2 Minutes of Meetings (M/M)

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
NA TIONAL HOUSING AUTHORITY

ON
THE TECHNICAL COOPERATION FOR
THE PROJECT ON THE CAPACITY DEVELOPMENT FOR
PROMOTING LOW-INCOME HOUSING DEVELOPMENT
IN THE KINGDOM OF THAILAND

The Preparatory Study Team (hereinafter referred to as “the Team™)
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Takeo OCHI visited the Kingdom of Thailand from
September 10 to September 16, 2006 for the purpose of working out the details of the
technical cooperation program concerning the Project on the capacity development for
promoting low-income housing development in the Kingdom of Thailand (hereinafter
referred to as “the Project™).

During its stay in the Kingdom of Thailand, the Team exchanged views and
had a series of discussions and site surveys with the Thai authorities concerned with
respect to the basic framework of the Project by both parties.

Both the National Housing Authority and the Team agreed to make this
Minutes of Meetings in order to confirm the mutual understandings reached through
the discussions as attached hereto.

Bangkok, Sep tember 15, 2006
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Mr.Takeo Ochi Mr. Phornsak Boonyodom
Leader Deputy Governor
JICA Preparatory Study Team National Housing Authority

Japan International Cooperation Agency
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ATTACHMENT

I. Necessity of technical cooperation project

Thai side explained to the Team the necessity of this technical co-operation project as
follows:

(H

2)

(3)

)

%)

(6)

National Housing Authority (hereinafter referred to as “NHA”) is a state enterprise under
the Ministry of Social Development and Human Security. It operates under the National
Housing Authority Act B.E. 2537 with the objectives to provide housing for the people of
low and middle-income groups, to provide financial assistance to the people who wish to
own their housing, to deal in building construction and land acquisition businesses, to
upgrade, demolish or evacuate slums, and to deal in other enterprises related to the
mentioned objectives including carrying out specific tasks in accordance with the
government’s polices.

NHA aims at fulfilling its role with the vision of being the main national organization for
the development, support and improvement of housing security in order to enhance the
quality of life and create the stable and sustainable society for Thai people.

After the promulgation of Decentralization to Local Administrative Organization Act in
1999 by the Government of Thailand, NHA is expected to play a new role of transferring
knowledge about housing development to local authorities so that local authorities can
proceed by themselves in the future.

However, current performance of NHA in housing development does not indicate that
NHA can immediately take the role as a trainer for local authorities. There are areas that
need to be improved in NHA'’s capacity, such as:

® systematic low-income community planning/housing design which takes into
account the needs of dwellers including the elderly and disabled people, and

® systematization of NHA’s expertise and its dissemination to local authorities.

Moreover, the division of roles between NHA and local authorities in housing
development under decentralization is not clear and therefore needs to be carefully
considered.

It is therefore necessary to extend technical cooperation to strengthen the capacity of
NHA so that NHA can effectively support local authorities in planning, implementing,
and managing housing development projects.
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I1. Master plan of the project

For the formulation of the master plan of the Project, both sides agreed upon the followings.

1. Project Title

The Project on the capacity development for promoting low-income housing development in
- the Kingdom of Thailand

2. Framework of the Project

The framework of the project is shown in the Draft Project Design Matrix (hereinafter
referred to as “PDM”) in Annex-1. The PDM is supposed to be finalized at the stage of
exchanging the Record of Discussions.

3. Project Target

The Project mainly targets at staff of NHA, who will be in charge of knowledge
dissemination within NHA and to local authorities.

4. Duration of the Project

The tentative duration of the Project will be 12 months from January 2007.

I1l. Cooperation between both countries

1. NHA will implement the “Project on the Capacity Development for Promoting
Low-income Housing Development in the Kingdom of Thailand” in cooperation with
JICA.

2. The Project will be implemented in accordance with the draft PDM.

IV. Organization of the Project
1. Implementing agency

National Housing Authority (NHA)

2. Administration of the Project
(1) Coordination mechanism in Thai side

1) Deputy Governor, NHA, as the Project Director, will bear overall
responsibility for the administration and implementation of the Project.
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2} Director of the Department of Housing and Development Studies, NHA, as the
Project Manager, will be responsible for the managerial and technical matters
of the Project including all the necessary arrangements for coordination among
the relevant organizations.

(2) Administration of the Project

For the effective and smooth implementation of the Project, the Joint Coordinating
Committee (hereinafter referred to as the “JCC™) will be established. The composition
and the function of the JCC were tentatively agreed by both sides as Annex 2.

V. Measures to be taken by both sides

The Project will be implemented in accordance with the Agreement on Technical Cooperation
between the Government of Thailand and the Government of Japan signed on November 5,
1981.

The inputs from Japanese side for the Project need further consideration for examining
- available resources in Japan. Details of the inputs from Japanese side will be included in the
Record of Discussions which will be exchanged between JICA and NHA before the start of
the Project.

1. Inputs from Japanese side
(1) Assignment of experts (Jong-term, short-term)
(2) Provision of necessary equipment and tools, which will be identified by the experts

(3) Training (in Japan, in Thailand)

2. Inputs from Thai side

(1) Assignment of counterpart personnel (The tentative list of counterpart personnel is
attached in Annex 3)

(2) Provision of facilities and equipment related to the Project in NHA

(3) Running expenses for NHA management including staff salary, other administrative and
operational costs

(4) Maintenance cost for all the relevant equipment, materials, vehicies and facilities

V1. Following procedure

(1) The inputs from Japanese side for the Project including the training in Japan will be
considered for examining available resources in Japan.

(2) NHA and JICA Thailand Office will exchange the Record of Discussions. The draft
Record of Discussions will be prepared by Japanese side.

(3) The PDM and the Plan of Operation will be finalized at the stage of exchanging the
Record of Discussions.
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VYII. Others

It is Important to set up the working group for the Project and select appropriate personnel
who are supposed to be trainers for knowledge dissemination within NHA and to local
authorities.

END
Annex 1: PDM (Tentative)
Annex 2: Composition and the Function of the JCC (Tentative)
Annex 3: Member List of the Counterpart Team (Tentative)
Annex 4: Participants List
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Annex 2

Composition and the Function of the JCC (Tentative)

1. Function
The Joint Coordinating Committee will meet at least twice a year and whenever the
necessity arises, and its functions are as follows:
(1) To discuss and approve the Annual Work Plan of the Project based on the approved
annual budget,
(2) To review the overall progress and annual expenditure of the Project as well as the
achievement of the Annual Work Plan mentioned above, and
(3) To review and exchange views on major issues arising from or in connection with the
Project.

2. Composition
(1) Chairperson: Deputy Governor of NHA
(2) Tentative Members : representatives from the following organizations
1) Ministry of Social Development and Human Security
2) NHA
3) JICA Thailand Office
4) Persons the Chairperson may nominate if necessary
(3) Secretariat
NHA and JICA Thailand Office will jointly provide necessary human resources for
secretariat of the JCC meetings.

3. Minutes of Meetings

The discussion made in the JCC meetings shall be recorded in the Minutes of Meetings,
which shall be circulated to each participant to confirm the content prior to its authorization
by the Chairperson’s signature on it. At least three copies of the Minutes shall be made, each
of which will be kept in the Ministry of Social Development and Human Security, NHA and
JICA Thailand Office, respectively.
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Annex 3
Member List of the Counterpart Team (Tentative)

Ms. Chantana Chanond, Director, Department of Housing and Development Studies (DHDS), NHA
Mr. Ruangyth Teeravanich, Director of Housing Information Division, DHDS, NHA

Ms. Sukumaporn Jongpukdee, Architect 7, Production and Construction Divisionli, Project
Management Department 4, NHA

Mr. Torphong Jamchod, Policy and Planning Analyst, Policy and Planning Division, Policy and
Planning Department, NHA

Mr. Ekapol Thepmanee, Officer, Human Resource Development Division, Human Resource
Department, NHA

Ms. Sureeporn Suwannaworn, Policy and Planning Analyst, Technical Cooperation Division, DHDS,
NHA

Ms. Natsaran Thongsuk, Policy and Planning Analyst, Housing Information Division, DHDS, NHA
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Annex 4
The List of Participants
Thai Side

Mr. Phornsak Boonyorom, Deputy Governor, NHA

Ms. Chantana Chanond, Director, Department of Housing and Development Studies (DHDS), NHA
Ms. Chamnian Duriyapraneet, Deputy Director, DHDS, NHA

Mr. Ruangyth Teeravanich, Director of Housing Information Division, DHDS, NHA

Ms. Jaruwan Ngamkanokvan, Director of Human Resource Development Division, Human Resource
Department, NHA

Ms. Pawoda Pluattiparppaiboon, Director of Technical Cooperation, DHDS, NHA

Mr. Chookiat Nimannit, Engineer 9, NHA

Ms. Sukumaporn Jongpukdee, Architect 7, NHA

M. Torphong Jamchod, Policy and Planning Analyst, NHA

Mr. Ekapol Thepmanee, Officer, NHA

Ms. Sureeporn Suwannaworn, Policy and Planning Analyst, Technical Cooperation Division, NHA
Mr. Tomohiro HASEGAWA, JICA Expert, Ministry of Interior

Japanese Side

Mr. Takeo OCHI, Leader, Preparatory Study Team, JICA

Mr. Naomichi MUROOKA, Member, Preparatory Study Team, JICA
Mrs. Kiyoka TAKEUCHI, Staft, JICA Thailand Office

Ms. Suwanna Navacharoen, Staff, JICA Thailand Office
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3 Record of Discussion (R/D) &

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
NATIONAL HOUSING AUTHORITY
FOR
“THE PROJECT ON CAPACITY DEVELOPMENT FOR PROMOTING LOW-INCOME
HOUSING DEVELOPMENT”

In response to the proposal of the Government of Thailand, the Government of Japan has
decided to cooperate on the Japan-Thailand Technical Cooperation Project on Capacity
Development on the Improvement of Low-income Human Settlement (hereinafter referred to as
“the Project”™) in accordance with the Agreement on Technical Cooperation between the
Government of Japan and the Government of Thailand signed on November 5, 1981 (hereinafter
referred to as “the Agreement”) and the Note Verbal on the Project by Embassy of Japan No. 174/18
dated on 19 June 2006 and by Thailand International Development Cooperation Agency
(hereinafter referred to as “TICA”) of Ministry of Foreign Affairs No. 1502.2/7330 dated on 12 July
2006.

Accordingly, based on the decision above, Japan International Cooperation Agency
(hereinafter referred to as *JICA”), the executing agency responsible for the implementation of the
technical cooperation program of the Government of Japan, will cooperate with the authorities
concerned of the Government of Thailand for the Project.

JICA and Thai authorities concerned had a series of discussions on the framework of the
Project. As a result of discussions, JICA and National Housing Authority (hereinafter referred to as
NHA), Thai implementing agency of the Project, agreed on the matters referred to in the document
attached hereto.

Bangkok, 2006
Mr. Mikiharu Sato Mr. Phongsak Boonyodom
Resident Representative Governor
Japan International Cooperation Agency National Housing Authority
Thailand Office Kingdom of Thailand
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ATTACHED DOCUMENT

1. COOPERATION BETWEEN BOTH COUNTRIES
1. NHA will implement the “Project on Capacity Development for Promoting Low-income
Housing Development” (hereinafter referred to as “the Project”) in cooperation with JICA.
2. The Project will be implemented in accordance with the Project Design Matrix (hereinafter
referred to as “PDM™)(ANNEX 1) and the Plan of Operation ¢hereinafter referred to as
“PO™) (ANNEX II).

II. MEASURES TO BE TAKEN BY JAPANESE SIDE
In accordance with the laws and regulations in force in Japan and the provisions of
Article Il of the Agreement, JICA will take, at its own expense, the following measures
under the technical cooperation scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts listed in ANNEX T The
provisions of Article IV of the Agreement will be applied to the above-mentioned experts.

2. TRAINING OF THAI PERSONNEL IN THAILAND
JICA experts will assist conducting the technical training for NHA staff in
Thailand.
3. TRAINING OF THAI PERSONNEL IN JAPAN
JICA will receive Thai counterpart personnel connected with the Project for
technical training in Japan.

1I1. MEASURES TO BE TAKEN BY THAI SIDE

1. NHA will take necessary measures to ensure self-reliant operation for the Project during
and after the period of Japanese technical cooperation, through full and active involvement
in the Project of all related authorities, beneficiary groups and institutions.

2. NHA will ensure that the technologies and knowledge acquired by Thai nationals as a
result of Japanese technical cooperation will contribute to the economic and social
development of the Kingdom of Thailand.

3. Specific privileges and other benefits necessary for the conduct of the Project will be
provided in accordance with the Agreement.

In accordance with the provisions of Article IV, V and VI of the Agreement, the
Government of Thailand will grant in Thailand privileges, exemptions and benefits to the
Japanese experts referred to I[-1 above and their family.

4. In accordance with the provisions of article IV- (b) of the Agreement, NHA will provide
the services of the Thai counterpart personnel as follows.
(1) Project Director

Governor of NHA or Deputy Governor

(2) Project Manager
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Director of the Department of Housing and Development Studies
(3) Counterpart personnel
Staff of NHA
5. In accordance with the provisions of article IV- (a) of the Agreement, NHA shall provide
the facilities following its own expenses.
(1) Administrative offices
(2) Rooms for Japanese Experts and counterpart personnel
(3) Conference Room
6. NHA will promote participation of authorities concerned with the Project according to the
necessity.
7. NHA will bear expenses necessary for the implementation of the Project according to the
necessity.
8. For the purpose of promoting support for the Project among the people of the Kingdom of
Thailand, NHA will take appropriate measures to make the Project widely known to the
people of the Kingdom of Thailand.

IV. ADMINISTRATION OF THE PROJECT

1. Governor of NHA, as the Project Director, will bear overall responsibility for the
administration and implementation of the Project.

2. Director of Department of Housing and Development Studies of NHA, as the Project
Manager, will be responsible for the managerial and technical matters of the Project
including necessary arrangements for coordination among the relevant organizations.

3. The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation
of the Project.

4. The Japanese experts will give necessary technical guidance and advice to Thai counterpart
personnel on technical matters pertaining to the implementation of the Project.

5. The Project Office will be set up in NHA and will act as the center for Project coordination
of administrative and technical matters. The Project organization chart is described in
ANNEX VI

6. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established, whose functions and composition are
described in ANNEX IX.

V. TERM OF COOPERATION
The duration of technical cooperation for the Project under this Attached Document

will be one (1) year starting from April 1, 2007.

VI. JOINT EVALUATION
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Evaluation of the Project will be conducted jointly by the two Governments through
JICA, and Thai authorities concerned during the last six months of the cooperation term in
order to examine the level of achievement.

VII. MUTUAL CONSULTATION
Mutual consultation will be arranged between JICA and NHA on any major issues
arising from, or in connection with the Attached Document.

LIST OF ANNEX

ANNEXI PROJECT DESIGN MATRIX (PDM)

ANNEX I PLAN OF OPERATION (PO)

ANNEX III TERMS OF REFERENCE OF JAPANESE EXPERTS
ANNEX IV COUNTERPART TRAINING

ANNEXYV TRAINING IN THAILAND

ANNEX VI LIST OF THAI COUNTERPART PERSONNEL
ANNEX VII LIST OF BUIDINGS AND FACILITIES

ANNEX VIII PROJECT ORGANIZATION CHART

ANNEX IX JOINT COODINATING COMMITTEE
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ANNEXII PLAN OF OPERATION

Dutput Aclivities fndicators Wonth
T 21 31 41 51 6] 7| B8l O] 10f 11} 12
aprimay! jund juliaugisepicctinovidec! janifebimar]
1-1-1 To assign core members of counterpart/working group, who N
will draft the Report.
lajug. |10 review upper policy and related documents/regulations e
1. The role of regardgng decentralization. _
MHA and local To review present NHA operation in low-income housing
author ities in 1-1-3. ?:;g{zﬂ;ﬂﬁt}(low—mcme housing supply. stum upgrading and |q_;. The division of
E?elgﬂggé;: im1-d, To review the current relationship between LA and KHA in ;2&2%;’1‘1;3:';;;:'3
housing __|promoting low-income housing development by LA__ between KHA and local
deve!opment 1-1-5. To identify problems in promoting low-income housing authorities will be —r
under development by LA, s studied and documented
decentralizati 1-1-6. |Te |dent;fy possible areas for NHl\i s cnntl_-xhutmm ] : —
n is defined 1-i-1._ [To estal_)itsh NHA" s ro!e in promotipg | ow—1ncome hoqsgng.
" l{-1p, |Te compi ie what to do in the next five years (transitional
- _Iperiod) te fulfill the established role.
{~-g, |10 fornulate report on the promotjon of Taw-income housing
* |deveiopment.
To assign core members of counterpart/working greup, who
2-1-1, iwill be trainers Tor MBA staffs and make a training plan and —
extbooks
2-1-2._{To prepare trajning program in Jopan for trainners. i
o train corc members (trainers) will be trained in Japan in
7-1-3 order fo acquire Japanese sxperiences in housing i
* idevelcpment, as well as technologies and aspects to meet
various dweller’ s needs.
To compile beneficial experiences, enabling environment for
2-1-4. |decentralization of housing. technologies and aspects of remweet
Japan,
_._r |70 review present cperation of low-inceme housing _
14 development (planning. implementation. management). ir;éa}-Ethzgl:iezﬂgor
Te compile good practices of NiA in impiementing low-income HHA 'tagf are prepared
2-1-6. |housing development (in Jow-inceme housing supply. slum = . o
2. The training upgrading, resettiement).
to ephance the To Tist up the standardized workflow/method/techniques and
capacity of NHA|2-1-7. |aspects that need to be considered in implementing low- —
to pian, income housing devel opment.
implement and To 1ist up additional aspects that need to be taken into
manage |ow- 2-1-8. faccount in planning/impiementing/managing low-income housing Pt
income housing development,
deve | opment 2-1-9 To review current guidelines for lew-income housing | eone
that meet *_Iplanning/imptementat jon/management,
various kinds |2—-I—IO. To compile and integrate both input from Japan and Thai. —
of needs is 7=1=11. {To make textbcoks based on both inputs frem Japan and That. e
organized.
9-3-1 |1@ identify training needs in each area. low-Income housing
. _|supply. slum upgrading. and resetilement.
2-2-2. {io set the goal and achievement level of irainings. fewocon
To identity the target and tetal number of trainees for
2-7-3. |trainings based on the formulated Report (Currently ey
tentative numbers are 50 NHA staffs).
004 To compile a training plan (group training and OJT} for KHA j2-Z. Hore than _5!_) HHA o
*_Istaff. staff members join
9-9-5 To cbtain an authorization for the compiled trzining plan as training courses.
-~ HA'z formal institutional training. -
2-2-8. 110 train 50 HHA staffs, s
5.9..7. |10 conduct obiective and subjective evaluatien of trainges v
* jafter_training.
2-9-8 To make a training report with evaluation and L
- ifeedback/Tuture recommendation.
5 The function 3-1-1. [To assign the person In charge of website mainienance 3-T. The textbooks,
oF HHA as 3-1-2. [To review the information/data stock fer local authorities. materials and related
information/dat{a-1-a. |12 identify and recommend additional information/data information/data ] L
a center of - |necessary for strengthenlr}g referencial function of NHA. necessary Tor low-
| ovi—i neome To make textbooks. (materials to be made tater) and refated |income housing
housing is 2-1-4 information/data useful for local authorities in plannig and development is
enhanced ' |mp|:.ement|ng jow-income housing development avaiiable on thejavailable through the
i website. Internet.
4-1-1. To sef the goal and achievement level of the program basec L
on the formulated Report. i _ 4-1. The capacity
4-1-2 To Tdentify the method of capacity building (through the development program for P
- limpiementation of pilot projects, seminars, efe), losal authorities in
4-1-3. iTo identify the contents of capacity buiiding program, low-income hous ng
4-1-4, |10 formulate capacity development program of jocal development isﬂmade by
4. The *_lauthorities in low-income housing development. HHA
supperting 4-1-5 Ta obtain an authorization for capacity development program ) =l
system of NHA - las HHA's official program.
to EI}t:rcal
authorities is . |
established. [|4-2-1. [To identify fopics/issues to be introduced in seminars. 4-2. A seminar for
local authorities (in
order to disseminate ]
4-2-2. 1o identify topics/issues to be included in brochures. what NHA is doing, ) on
low-:incom? housing
g3, |To make brochures/materials of seminars for disseminating prujectdWI I be
" |KHA's activities and housing knowledge to locaj authorities, [PrEPared. ™
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ANNEX III TERMS OF REFERENCE OF JAPANESE EXPERTS
(O Long Term Experts
1. Chief Advisor/Housing Policy (12 months)
(1) Qualifications

Age: More than 35 and up to 65 years

Academic degree: Bachelor Degree or above

Experience: At least 10 years of working experience in development field or
equivalent skills

Project management and coordination skills: English(TOEIC 640 or equivalent
skills)

(2) Job description

To take responsibility for the implementation of the Project

To advice the counterpart

To join the Joint Coordinating Committee

To make the report of Project with NHA once every three months

To give technical advice to other JICA short-term experts to promote the Project
To manage the schedule of the Project _

To advise to planning and implementation of low-income housing projects in
Thailand

To give technical advice on the division of roles in low-income housing between
NHA and local authorities

To conduct other JICA short-term experts in formulating a trainers’ training plan in
Japan and promote the coordination among the related ministries, local
governments and organizations, which conduct the training

To give technical advice to develop a training plan and textbooks for the training
of NHA staff in Thailand

To give technical advice on the implementation of the training in Thailand

To give technical advice to develop the capacity development program for local
anthorities, and make brochures/materials for disseminating seminars

To promote the public relations

O Short Term Experts
1. Low-income housing/community planning (3.0 month)
(1) Qualifications

Age: Upto 65 years

Experience: At least 10 years of working experience in housing development field
or equivalent skills

Language: English{TOEIC 640 or equivalent skills)

(2) Job description

To formulate a trainers’ training plan in Japan and coordinate among the related
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ministries, local governments and organizations, which conduct the training
To implement a trainers’ training in Japan
To prepare textbooks for NHA staff training
To give lectures to NHA staffs in training in Thailand
Community planning/design
Citizen participation in community/housing plan
Community management

2. Low-income housing design (3.0 month)
(1) Qualifications

Age: Up to 65 years

Experience: At least 10 years of working experience in housing development field
or equivalent skills

Language: English(TOEIC 640 or equivalent skills)

(2) Job description

To assist formulating a trainers’ training plan in Japan and coordinate among the
related ministries, local governments and organizations, which conduct the
training
To assist implementing a trainers’ training in Japan
To assist preparing textbooks for NHA staff training
To give lectures to NHA staffs in training in Thailand
Low-income housing design
Housing design for elderly/disable people
Housing design with local identity
*  Eco-friendly housing

3. Project Analysis on low-income housing development (3.0 month)
(1) Qualifications

Age: Up to 65 years

Experience: At least 10 years of working experience in housing development field
or equivalent skills

Language: English(TOEIC 640 or equivalent skills)

(2) Job description

To assist formulating a trainers’ training plan in Japan and coordinate among the
related ministries, local governments and organizations, which conduct the
training
To assist implementing a trainers’ training in Japan
To assist preparing textbooks for NHA staff training
To give lectures to NHA staffs in training in Thailand

Marketing method
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Financial analysis

Sales management

4. Database/knowledge management for housing (2.0 month)
(1) Qualifications
- Age: Up to 65 years
— Experience: At least 7 years of working experience in housing development field
or equivalent skills
— Language: English(TOEIC 640 or equivalent skills)
(2) Job description
— To give technical advice to strengthen NHA’s function as the information/resource
center

— To assist establishing database useful for housing development
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ANNEX IV COUNTERPART TRAINING
1. Trainers’ training (0.7month  x 10 persons)
(Detail of the training will be discussed and decided by Japanese Experts and Counterparts)
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ANNEXYV TRAINING IN THAILAND
1. Training for the promotion of low-income housing development (0.5month  x 50 persons)
(Detail of the training will be discussed and decided by Japanese Experts and Counterparts)
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ANNEX VI LIST OF THAI COUNTERPART PERSONNEL

(NHA)

(O Core Counterpart

A R e

10.

Ms. Chantana Chanond, Director, Department of Housing and Development Studies (DHDS), NHA
Ms. Kannikar Virachati, Director of Human Resources Department, NHA.

Mr. Ruangyth Teeravanich, Director of Housing Information Division, DHDS, NHA

Mrs.Jaruwan Ngamkanokwan, Director of Human Resource Development Division, NHA.

Mors. Pawida Pluettiparppaiboon, Director of Technical Cooperation Division, NHA.

Ms. Sukumaporn Jongpukdee, Architect 7, Production and Construction Divisionli, Project
Management Department 4, NHA

Mr. Torphong Jamchod, Policy and Planning Analyst, Policy and Planning Division, Policy and
Planning Department, NHA

Mr. Ekapol Thepmanee, ‘Officer, Human Resource Development Division, Human Resource
Department, NHA

Ms. Sureeporn Suwannaworn, Policy and Planning Analyst, Technical Cooperation Division,
DHDS, NHA

Ms. Natsaran Thongsuk, Policy and Planning Analyst, Housing Information Division, DHDS, NHA
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ANNEX VII LIST OF BUILDINGS AND FACILITIES

The following will be prepared by the Government of Thailand for the implementation of
the Project.
1. The land, buildings and facilities necessary for the implementation of the Project, including
electricity, water supply and air conditioning facilities.
2. Office space and necessary facilities for the implementation of the Project.
3. Other facilities mutually agreed upon as necessary.
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ANNEX VIIT PROJECT ORGANIZATION CHART

Japanese side

JICA
Expert Team

Chief Advisor

Short-term
Experts

\

Joint
Coordinating
Committee

JICA
Thailand
Office

TICA
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ANNEXIX JOINT COODINATING COMMITTEE

1.

Function

The Joint Coordinating Committee meeting will be held at least twice a year and whenever

the necessity arises in order to fulfill the following functions:

(1) To formulate the annual work plan of the Project based on the PO within the
framework of the Record of Discussions,

(2) To review the results of the annual work plan and the progress of the technical
cooperation,

(3) To review and exchange opinions on major issues that arise during the implementation
of the Project.

2. Members of the Commiitee

(1)

)

Thati side:
(a) Deputy Governor (Project Director), Chairperson
(b) Representative of Ministry of Social Development and Human Security
(c) Representative of NHA (Project Manager)
(d) Representative of CODI
(e) Representative of Thailand International Development Cooperation Agency (TICA)
(f) Representative of Department of Local Administration, Ministry of Interior.
(g) Personnel connected with the Project to be dispatched by Chairperson, if necessary.
Note: Secretariat: NHA and JICA Thailand Office will jointly provide necessary human
resources for secretariat of the JCC meetings.
Japanese side:
(a) Long-term expert
(b) Resident Representative of JICA Thailand Office
(c) Personnel connected with the Project to be dispatched by JICA, if necessary.
Note: Official(s) of the Embassy of Japan may attend the Committee sessions as
observer(s).

3. Minutes of Meetings

The discussion made in the JCC meetings shall be recorded in the Minutes of Meetings, which
shall be circulated to each participant to confirm the content prior to its authorization by the
Chairperson’s signature on it. At least three copies of the Minutes shall be made, each of which
will be kept in the Ministry of Social Development and Human Security, NHA and JICA
Thailand Office, respectively.
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TP ERBBO G T, JICA TAD I F—LAIE NHA BlORELEE RV TOS VMDY
B—/S\—rF—LD NHAR TR =5 =9 T DR ENTOSIICDBIIZRARTH S,

8. S DFHEETE
TV OMETEICIR M THERR
CERITE AR T SEXRETBLIZER
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5 GCODI (Community Organizations Development Institute) [ZDULNT

CODI(Community Organizations Development Institute) [ZDULVT

(HE (34, 7A3VIZEFH2Z2a=T41vbT—VFEE CODI DFRBENN(ELAKREEK (R
FRFELITRBEFR)EEBTEEBAAESEN) VIR GELIEELED)
http://members.at.infoseek.co.jp/ebizuka/paper/ayutaya.pdf

1. UCDO ME& L M5 CODI ~mek#i

1992 £ BN LDHFESE 125 E/N\—Y ($5 60 M) IZ&>T. UCDO (Urban Community
Development Office) A%, BB R DA FETEZ 2 EAIIZEREL TLVS NHA (National Housing Authority)
NDEBETC.EfMBEOAE - FREXEZEMICRESINT, HBMNICIEINHADEBETICENNT
WBH, MEYIMII L-#BEIELTOREMEL, UCDO (X EFfFERMEBL-t—E T IL—
TERRELIMERTAIAT7AFTURE AHBERELTHABENT . CNICES>T. TNETOEERK
RELTHEMTONFRATLBENS/MRAERE LSV IMEZERLE-BERICEBEZLIF TN
LIT#E>t-, D% . UCDO (& 2000 EFEMIZIaAa=FTsOHKELLHEL CODI(Community
Organization Development Institute) NEFINT=z, TDFEFE. B2 DE—EL T IIL—TREPIZ
AZTARIEDIENDS RYRT—IADXRICAHEILRL TS, RYbT—VZ2RRIC, FEREE
ZIELHELERDEFBILICOENDIESDEMETL. REOFERORE. WNFETOT S LAD
SMOREEZZIETIHIEFINITHONI-, COLSIZCODI TIX. REXDBEHDIAZ 2T HARIEND.
ST OEMEXENRE LT 5OICOZ 2T MHEORYN I — VBB EALTHEERL
Tt FIDERICIE. 242 L I125H 5 30000 DIAZ21=T( 2 THDXIEF UCDO EIMTITSI LN
GO ZEEEITBND,

2. CODI M #A s &

CODI [FH#1 A, #ilg, 2ED=2DOMEL NI TAS2 =T BEHBT 5. REATYT DR ERGHE
BREREZRALTVS, SMEBICHAIZA TRV T =V DR RIZE - THADIAZI A =T+ REMNE
BN A IS ZTARBORRSMBOREICSMT 5. 2ELANILTIE, BUF. EMR. A5 LA
RREBGEERBICIYBHSNRILLFTRZER(BR1 4. BAEEARKRIZ. ERAR3 A,
FHE2LZLEHFRARO 11 B) BFHEASRENERARD 25 A (5 A x5 H#ilfh) ICXL5EH
HWETHAIIZ2-TAREB. TLTEEEEHETHAIMEA T AD=ZENEE T HIIITHBISI T
W5, (K 2-1)

' HER-T7 T ORBHMAL T EI BEXS LOMBBIE £ BEAMXS1998
2 Yap Kioe Sheng Low-income housing in Bangkok AIT 1992

- 65 -
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H B : The experiences of UCDO/CODI in Thailand Z#H&(2EHER
2-1 CODI &R ybT—V DE &

BELRILTOIAZSAZTAREF. RV T—0FH P2 =TI L—TICHLTE S E . BFHRIZH.

B XBELHEEFELC EE I REREXEETOTNS, SN2 =—T4REBII NGO PREELL

EBHALT KR DTS IS T HIEERREELTLVS, CODI DEX (L., §I & THSH UCDO D

17 EBNA—Y BFREL 6 EN—Y, BRI7UR 25 A=Y HFi-HBFENLDES 25 EN—VE
BT 5L NI EN—VITRHDS,

3.CODI MAZa=FTAXIEEFHEM

LERIZHBELSIZ.CODI OXIEFEFHFZ. B ADAZ 2 =T DE—EVIFTTIL—TIXEMSRYENT—S

ADKEICAHELRRLTVS, UTICELSXIERECHIMEFTHOERETR T,

<OJOZa=T4BEMEATORME>

UCDO R BAMOMEXMRIE. AZa=—TrBICHBILSNIzt—E T T IL—T~REGZEEDE 14

THFRG EERRAOEMEILLTC. EROFBEMC. £ EFLREEH-EBORE~DRMET

Ho1=(F2-1) , UCDO DR B (X EIBRTR(THIENTELIN. MELZFETHERIL. fAitSnhs=

T—E T IN—TEENTEIENRDON, ROKLSLEFHDLEICO—2FHTIELELTD,

D E—EY I IL—T oM RAELT. 25 BLULEITKYE—EVTTIL—TERHET HIENKSD
SN, t—EUTTIL—TE5 AUEDAVN—IZLEEEREHRBEL. t—EVYEHERIE6 Y
AU LEKITHIE,

Q@ AHMBMBIZEDERDIHLK - MEEIL. t—EVFTIL—TDEERED 10EEBEELETDHEC
DL, FEDEFZICYUTAIZIE+H 9 TGS, CODI EDZHERERICTPIBITENSH
BERZTAHIENTHEERD),

> 1908% . BAKMMIES (1 DR EBBEENT 30, [7S7BERBTIECET 2HEE (&
BREBE) 1 2RRL., TOTHEOREZRED-HOPRAZIEL LTS ML, BHD
BEEFENDHKAELTISORBNLERE Lz, A TRHIRPDEEIEL L THI8LELR
IWHARBEROBELPEMIATLORELL . ASMBERKR. EXHARFICETONA TS,
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Q@ EREKDFERE MEOFE®L., EREBEMEERWICAZAZTAAERELGOTRETHL
(ZORRATHEZICESCEMFARERFNENENET—REH5),

INEDEEIE.UCDO OTOYSLMNBEICHEZITICLEBRMELTLAD T 1> T4+—7)La

SAaSTALEBDORBEARELT IRENER THLIICHLI-ODXIEFTIELZBAMELTNSO

[CHIESN TS,

UCDO IZkBRE L 1997 EDRF/MLIAITIX. 8% EBADEFEICHEIRFEEZHMIFL. UCDO D

XEEZTEZE—EVT T L—THIBRITIRL T, BRI > EZE LIF TV,

<HXYPT—VHEGETORE >

1997 EA B 1998 EDRF/EEDEEIZKY ., t—EVITTIL—T~DBMEDRENENDIAZI2 =T«

MIEMLT=, UCDO (F. 22T/ DIREXEDREBLELTRD 4 FEHIT TS,

O A—UAKRTEOERICEVTLVELD, REENZESHDI-ODIZTA=TAILIFHIRERE
DEEFE~OMEZREICLTLVS,

@ A2 =TAHBICKDEERACHBOLRENS. LELESMARLIATLENL KA TEIHY
BOBEXEREMANMBELTLD,

Q EEEHITA-OIZEYBDEBICLE 2 E—ELITTIL—TORBEDREE. CRICE DV -RED
EHEE, AZa=TAIZKIRF-FEEREICLTL S,

@ BRERBEEHEEOERLOBEBELT. AVISHELANBEROERBAR. FROABEZBEAT:
BELGEFEOERRE. EXEERIOTE. BEEMADBEDENIIEHIND,

NLDBREERRTH-OIC. HBORBEZHFEABHTEEEL—EL I IL—T&HEUDI1+H5032=
T4 YT —O 58 1E H I8 F > 71= (Somsook Boonyabancha: Thai Urban Poor Networks) ., UCDO D EE &
(X 1998 FETHRIGZESEO—>  FX-BAHDO— TH-FERFO—> FEXEO—2ITMR.
1999 F(2FE—EVT T I —TI2LoTHBEh=Rvr I —0ZRRELI, RUbT—VEEEEO—
VAT EEA—V BIRIFZFURNMALNS KIS, CNODRE LB MIZIGLTELS
Fon, FIERCERZFHRMEINZENOENICE>TEHLN TS (X 2-1),2000 EFETOHOO—2 RiE
TR, £ FEHRBEO—UAL LB RE CREFERBEO—VDEEHITLMED 573%ITELTLVD,
F71=. CODI(2000 £FEIZ UCDO KYh#l) TlENS5DO@E DIZ, SIF(Social Investment Fund)® 4>
DANCED (Danish Cooperation for Environment and Development) €% ZBL=SNERELEOEDOE

4 mINFERET T VAT F T NVMBA~OREE 7 BV AT ST T VaIa=T 0 52KRDTH
AR E 1998

5 1997 ‘EDREF D% TEIFIZIEFREEITN S 3 18 /v, OECF (/MR E W 4 72568
1ERLVEMEY, ZhbEMIE%LEbE T, MIRE T4 (RUDF Regional Urban
Development Fund) & #:&#% &34 (SIF Social Investment Fund) @ — > %3 b Eif iz,
SIF F¥Iaia=7 1 0m EXSBRE, BEh20E, BERRESOERUEFEL2 48
TAHD, FrfEm b, RERS, HFRFRE, a2 =T w2 EIox L ToOMBER %
fToTW5, BERIICITREEM, Bk 8E - BERE TOE—77T 4 %y NOBRRBEAEFEER
DO, BRSCEEOBA, MBSO RGREDOFEETHD,

6 UCDO 1T UCEA (Mo =2=7 4 &REIFH) ZFELHDH72DIT 1996 FENnbTr~—27 D
[EBE 1 )RR & 5 DANCED & CODI (1996 445X UCDO) 2l L., BREELE L Z0
EH7 077 AEEKLZ, DANCED 413, BL\Wa =7 s OEDOFRME, 177
ANT 7 FaTBIOHLBEBORMME V- ZHTRIEFE (FI2, KEHRHE., EX. HEAKEL X
VK, ala=7 0K —, BEYPRE, II0FFH. KLEBI O~ Fm—L7i ) &
WEITLHZ LI, XEEOETHNEE I 2 =T 4B, *v U —7 M EDBEREIZ
WNDLEEIT > TN D,
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LTO®REBREL. ChoTO0JSLDEA-EHEEXIELTS,

3= 2-1 CODI(JT UCDO) DREE DA

AL i (L1 TLT S s [ 2 _I RETTnks
LEf iy 4 L Lh LI TN

3

L8 S G LR i)
i § Z D 42+l Az 541 411

R AT T A

shrid L ISt I 1112 5 THEs TEET
U i ik el b F TR 16333 ST TR
i fic ¥4 Li 34 45 54 T340 T TR
— . > 234 W4
z = 4 T 1422 Sy
SiAa] Ll +3 i 1150 11,50
£ ed 1 0] Tl o
: = s 2 B 12415 XTI
543 0% 76405 113 03 1257 31)

H B : UCDO update 2000 & &K Housing by People 2002 &+ &IZEEHERR

CD&SIZ,. CODIDXIFFEEIEHEWELTHNILLRTIVIEFEIDHERLIE SN IZEHITHEOTLS,
CODI FAIRIEFCHIENHEDEBNLEERFICEMNSDO T, AR OENEEMEEZ OIS
FOGERRIGAH OYICDOEMNBIILEHFLTLNS, CODI DXEFEEXZIT-E—ELT T IL—T I 51
BIZF=AY, 2EOHHERIZTAZTA(OHERICH LN 1273 DA 2 =F4TDE—EVT T IL—T
DI 600 LLEDE—EL T IIL—THLERBHTHRYNT—IDOBEEXIELTEf-, CODINX
BICKYRBBRENT=RybT—2I1%, 2001 &£ 9 A T103 HAEHZ 5,
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(2)Baan Mankong Program [ZDUL\T

REZMBEICEVWTERRETEDONTVSERBERITEETODIIME NHA 1 8H % Baan

Eur—Arthorn Project & CODI A9 9 8% Baan Mankong Program @D 2 DMHb, (EHIZ2003F 1 A
14 BREEIRE)

(@ Baan Eur—-Arthorn Project (TFAf=B M HEE T B{E ELVIETHEH) NHA MZE s
(@ Baan Mankong Program (TR E LT={EE L IEtHE) CODI N"EjiE

Baan Mankong Program (/A—><>a> a9 S5 L) EIF
- 2003 F XY 5 FRTEA 2T DAZLMRHNE. TICEMFTHIEDREMEREITEIEHE, CODI

FEABFOHERREEFREELELAZI AT AEEDLECITFINT—AE—DRENZEIBRS , BT R
BEELTEMNOCDFEZEEMB(CY T, EBOFECIREIZKY ., £2HRMNLGRVEGHBEERNE
WTWFBKSIZEET 5,

- MIBERE M TIOUTREC AR ABBK-FARERK- L HAEELCLEOBERELDR

ABERIZBEVWTED  ERBESATODIINEEHE - TELIZ2ZTATEELTW . EhELD
WRICHO-HREFEEZERLLEMNFELEVVGEASEEL, CODI AHR—FLEMNSDLOTLKE
L3310,

« CODI [2IE. BN FTENTLINS, A BBAR-THEE -NGO-FAREFREINSHDIZ 2T

(FAREZEERE DI =TARORVET—VEXEL. FEEZXEZET D,

CBUREFIFE KRR ELEBASLDOETHSD,2003 EEDQ/N(OvkTOSIHME 10 DR, &5

1525 HHEERRIZITHEHONT=AY, 2004 EEIZHENTIE 42 £ 174 X 15216 tHE. 2005~
2007 FE(ZHLVTIE 200 &/ 1860 X AR LS,

(2)—1 HF®

+ 2000 EDEAETIL. £FIZ5,500 D low-income AZA=TA4F=ZR IO+ vE4—FB X MNFFEL.

15 A% 675 BEAAARRES, CNICAZA-TFAZ AL TGN 0ITHAHSE 1I5HEAA
#MA5E 18T EHAETE .82 BAABRAMDIEATAOLIN 37%)AEETHWNMEE., FRED
hIzEE,

s EBIT, EEBDS55.3750 022 =T 1LI4 BAEF.5I3EAANLEM, A, FRAMES

I B TEEL. N 445332 =T4. . #520 FEHFEIILEEETEFELNTLD,

- 1992 @ CODI FIFZLIE. CODI [HIEFRBEDAF - FREZIED/IN\DERA.F(1)D

ERRREERDR—NR—I2E1HDE312, A2 =2T4LANILORYRIT = ER 5N, A32=F«
BEDOBRAENKRIEIZITZALOIRRIZESTEL(F LIV OIYESTAIRDEFNEL),

(2) —2 Baan Mankong Program Mt &

- PENGERERECMA. LHOEFOERCIZAZT(BENBELDATHREEZTO>TLIT

BHEZIZDITTIKIEIZHENEINTINS,

- FTEREDDFHRERRICKHLTEA

T BEHTEEGAMES B 2004 £8 10 B (K)

8

http://homepage.nifty.com/ebizuka/kokusai/040810.pdf

(2) —1., (2) — 213 Asian Coalition for Housing Rights ® HP L ¥

http://www.achr.net/bann_mankong.htm

9 X4 DOANRIX 6,242 5 A (2005 4E)
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@ On-site upgrading IRRICEVWTAV IS, REZHRE

@ Reblocking EERBEREEOEOIZRENDEREZLEE

® Land sharing TR EELOBEICKY . FEHSHMLTOS O —EHDOEERY ., &
MFICKYTHMDIENZHER, ERSN-IHMTREZFOBEE. 1>
T8 H

@ Reconstruction THFRE (B EREZERLEASOBRERE

® Relocation #in

- VEE Q2003 FEE)DEXR(FXE=1466 B AN -Y)

@ 10 DA AYLTADIIMIBITIEHBFADAVISEHFEDHBIE RVOFEEO—2OF F4
H(EF 1% TO—MATEE) 1266 BAN Y

@ 2 FBITEKRT S 20 /3Oy TADINDER 20 BAN Y

- DAz T4 AHEAR HARBEE. I HAAEBELOBREZER,

BH. HEHOEH L CODI DEX=a—XLIA—THBNAINTEY. TiedD Web 4 A+ THETES,

http://www.achr.net/Countries/Thailand/Ban%20Mankong/BMK%202005.htm
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1. Current (After the decentralization)

H-{X=E/FIZH (TS NHA, CODI, 5 BaADE &

National Housing Authority: NHA Ministry of Social Development
(State Enterprise specialized in Public Housing) and Human Security
oA Teee, . Preparation of A

~ 1 O .., Annual Budget Plan Budget Approval

Low—income Housing Supply e ™ "-... (not limited to housing)

(Baan Eua—Arthorn Project) Facilitation of " *+. Lack of support in housing
Slum Upgrading Resettlement "*«... development \ 4 Little progress in solving housing
Lack of systematic workflow/techniques, "-... issues in cities in provincial areas
limited staffs who are experienced/skilled ‘-A

HOUSING NEEDS in BANGKOK
and Main Urban Areas in Provinces _

Local Authorities

AN

Gum Upgrading Resettleme.nt Low—income Housing Supply

Lack of know—how and experienced ¢ Difficulties in finding land and acquiring
staffs in housing planning

o it for housing with limited budget
°

Lack of marketing/consideration of local identity
in planning, little flexibility/variety in design

HOUSING NEEDS in OTHER AREAS
out of Main Urban Areas

»

Lack of public support in
solving housing/land problems

_> Community

Finance

Lack of know—how and experienced
staffs in housing planning °

Community Organization Development Institute

(Public Organization specialized in community welfare)

(Grant/Loan)
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2. Future

JICA Cooperation

1. systematic workflow/method/technique
2. knowledge in marketing, understanding and specific design & planning
3. technical support

National Housing Authority: NHA

(State Enterprise specialized in Public Housing) Technical support

and Human Security

Ministry of Social Development

A

A

Preparation of
Annual Budget Plan
(not limited to housing)

-~ N

AN

: I

Low—-income Housing Supply Facilitation of

Slum Upgrading Resettlement

\

Established systematic workflow/ method/techniques
with staffs who are experienced/skilled

Budget Approval

Local authorities can ease housing
issues by themselves

Local Authorities

AL

@m Upgrading Resettlement

Enhanced capacity with
technical support from NHA

Better marketing, understanding of local
characteristics, reflection in design

out of Main Urban Are

Enhanced capacity with technical
support from NHA through LA

OUSING NEEDS in BANGKOK

Low—-income Housing Su

HOUSING NEEDS in OTHER AREAS

~

pply

Better
communication,
more cooperation

—

Know how to
cope with

Community Organization Development Institute

and Main Urban Areas in Provinces—

—>

Community

(Public Organization specialized in community welfare)

Finance
(Grant/Loan)

W
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