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1—1 FHFEDER

TN PIRIE (T, T70rr2) LRE9) 13, 1962 T~V F— S LTk, BH 7Y
2 7 TR T Wi OICHE L, 1980 FARUTITHEFRERTT - EERmEEe (IMF) ORISR
BEZITAND Z ETREE X —RZOMKRHEES X —2FOICRELZZE T2, LIELRNRG,
1993 ALK D 13 FH OPEAE TN, 1996 £E0 b hnE - o8I sE EIC L D REF #7277y
DIRFITIF L. ENOA 7 T R OHERASERE O - MEFRHTIZIERATRE R BT H > 72, 2003
EDORKRD 7 VRIS (CNDD-FDD), AHEDT )L— ¥ FIEAEICHE— R B4 T > 72 KBTS
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bH, BHBT V2T ZITEBINCIRIT HRFIEBOMERIC X VRS RIAEN 5 8@ TEIT 6 L,
ERORBEARE, NEEZ2EKR y U — 7 EREE R OSSO EEENRIR & 220 | BRI, fLEs
TR ORAEN R ONIED TV D, £, 7V a7 T HNOTTROBIZFICEMO I =320
b, 7V a7 ZHN & T Z kSN HEZRE Y — B R TN A8 (OTRACO) 2342k LT
WHA, IBEICFRAE DS EE LG L2 OTRACO DR 2 DEFHLAE NCHEFRFEHEORMBEN 5. A
BERE L CW U R TH D | HIGRRIE OIEMAL O 7= 9121, OTRACO IZ X5 AHEZ@Y—EAD Y
MNEUDBMERT R ThH %,

Db saisE 2 IV DIIENEIC T Y 2 v 7 I o iz mEs o sy £ L9 5 RARH
HHELEF L TELLLDOTHD,

HOENE TICAD (7 7V W EBERH) 7t ACB8WT PEMOER] 257 7 U I 3ZEOFED
OEDE LTHEDT, RIMHUR O EIZ T 2R #AEEHE L TWD, %t s 2 —37rery
EBOFOBFFHEZ M E 2 72 A ARBUF O EASHEOHDOO L DITME DT b b & &b, Batko
BB A 7 T DY ANEY OEMIZLY, 7V 2T T HNORS < 8k O AR E~DO Ek
POBRICRZ 2 EMORY PN HIRF S D, 72, 2007 4 2 HIZIF 7 v VIHRICHR D R —K W
T RT—=TNAN2EORMENTESNTEY, BARBUITE LTHI AV POl F A b -
TR AERT DI ARTE~ORMEFRLERRN TH D, JICA & LTIE, Ktz Ba
ZFME EALE DRI FE M LTV < 78k e L, BRI & ARSI A 4 R B MU IRIE L, F31
AR CE & 72 Al (Scope of Work : S/W) IZHEWAREHEZ B HIZHBT L2 L & LT,

JICA 132007 41 A 17 B OK) O FEGRER ZIRE L, Joly O, AR DN K O
A ONZ IR DWW T g -8 L. 1 H 24 B (K) IZ Ministry of External Relations and International
Cooperation, Ministry of Transport, Posts and Telecommunications, Ministry of Public Works and Equipment
& SIW KONk 8% (Minutes of Meetings : M/M) DB R AEIT 72,

B, At oYy o FERIE. BA S SIW IR THAICEF LTV D, KKK
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1—3 REHAEDER
JICA i A
Name Title Current Position Duration
Team Leader, Urban and Regional Development
Mr. Yuichi Sugano Leader / Reconstruction Team II, Social Development 17/Tan-
1 i W g Department, JICA 28/Tan. 2007
it JICA FE2 B -
H TP % - SRR AR
) Mr. Masahiko Suzuki Riics);sst;lfctéon Senior Advisor, JICA 19/Jan-
WA EEZ P JICA  [HERH )M H 26/Jan, 2007
Senior Program Officer, Social Development
3 Mr. Naomichi Murooka| Study Planning Department, JICA 17/Jan-
=[] EIE AR A A ] JICA tEBAZEHD 28/Jan, 2007
HI TIPS - A BLSCHRE F LRI AT
4 Mr. Kazuo Ando Translator Japan International Cooperation Center 17/Jan-
2t Fak | R () BAREBRE - 27/Jan, 2007
AP S ARG A
Name Title Current Position Duration
Mr. Yasushi Ohwaki Consultant Tearp Japan Engineering Consultants Co., Ltd.| 17/Jan-
1 oy s Leader/Urban Planning(1) N T e 5/Feb. 2007
- Ao /A T A (1) - ’
Urban Transport Planning/
5 Mr. Hiroaki Takahashi | Public Transport Planning (Japan Engineering Consultants Co., Ltd.|  17/Jan-
il 2 Fil | A AR T 2 i e/ A H Al PR AR U At 20/Feb, 2007
N RS
3 Mr. Kenichi Hashimoto Urban Planning(2) Japan Engineering Consultants Co., Ltd.| 17/Jan-
A fE— H T I(2) H AT B SE kU it 15/Feb, 2007
4 Mr. Toshihiro Hotta Road Planning/Design Yachiyo Engineering Co., Ltd. 17/Jan-
YRHE R 18 B AR R NTHR= =7V o &4 | 1/Apr, 2007
5 Mr. Hironori Kuroki Enggz:irélee;tt?ér?églal Japan Engineering Consultants Co., Ltd.| 17/Jan-
Bk R IR v
AR 1R S A i (2) B AN B RS AL 10/Feb, 2007
6 Mr. Atushi Ito Translator Japan Engineering Consultants Co., Ltd.| 17/Jan-
g & R A BT BR RS RN 16/Apr, 2007




1—4 HEHE
Date Schedule Stay
Mr. Ando Mr. Sugano, Mr. Murooka Consultants
Mr. Suzuki (Jan19-)
1 |Jan 17 (Wed) |20:40 Haneda (JL1319) Air
22:00 Osaka 23:15 Osaka (JL5099)
2 | Jan 18 (Thu) | 06:05 Dubai 10:05 Dubai (EK719) Nairobi
14:15 Nairobi
3 | Jan 19 (Fri) Courtesy call on EOQJ, JICA Nairobi
4 | Jan 20 (Sat) 12:30 Nairobi (KQ470) Bujumbura
13:10 Bujumbura
5 | Jan 21 (Sun) | Site survey Bujumbura
6 | Jan 22 (Mon) | Courtesy call on Ministry of Foreign Affairs Bujumbura
Courtesy call on Ministry of Public Works and Equipment(MPWE)
Courtesy call on Ministry of Transport, Posts and Telecommunication(MTPT)
Joint Meetings with MPWE, MTPT, and OTRACO
7 | Jan 23 (Tue) | Discussion with Embassy of Belgium, EU, World Bank Bujumbura
Joint Meetings with MPWE, MTPT, OTRACO, and Bujumbura City
8 | Jan 24 (Wed) | Joint Meetings with MPWE, MTPT, OTRACO, and Bujumbura City Bujumbura
Signing Scope of Work & Minutes of Meetings
9 |Jan 25 (Thu) | United Nations Site Survey Nairobi/
13:45 Bujumbura (KQ474) Bujumbura
16:25 Nairobi
10 | Jan 26 (Fri) Report to EOJ, JICA Air/Nairobi/
17:15 Nairobi Discussion of Inception Bujumbura
(EK720) Report
23:15 Dubai
11 | Jan 27 (Sat) 02:50 Dubai 08:00 Nairobi (KQ 472) Site survey Kigali/
(JL5090) 08:25 Kigali Bujumbura
16:40 Osaka Site survey in
18:30 Osaka ONATRACOM in Kigali,
(JL1316) meeting with development
19:40 Haneda study team in Bugesala
12 | Jan 28 (Sun) 13:55 Kigali (KQ 473) Site survey Nairobi/
16:20 Nairobi Bujumbura




1—=5 hov8—N"—EERVEIERHE
AR D SEhEREBE K ONELER 72 J1 7 o & —23— KX, Ministry of Transport, Posts and Telecommunications
(Z2i@ - B{544) . Ministry of Public Works and Equipment (A3 - H§8445) . OTRACO (VN A ) |
Bujumbura City (7' ¥ =7 Z1) &b,
ARFEFTAEICIBT 2 FERERE I T O LB Th D,

Mr. Alain Aimé NYAMITWE

Chef de cabinet du Ministere des Relations Extérieures et de la Coopération

Internationale

SBEBR 1A B R R

Mr. Alphonse BAZONYICA

Directeur chargé de I’ Asie et de I’Océanie
TUT AT =T YR

Mr. Hypax NSABIMANA

Conseiller chargé des relations avec le Japon

H A 2 g

Mr. Sabimbona JANIVIERE

Conseiller au département de 1I’Information au Ministére des Relations
Extérieures et de la Coopération Internationale %35 - 1% /178 1 s it

Mme Marie-Goreth
NIZIGAMA

Ministre des Transports, Postes et Télécommunications (MTPT) A3 - i#{5

PNE

Mr. NIMPAME Emile

Chef de cabinet, MTPT 23l - BEE B EE

Mr. NARAKWIYE Vital

Directeur Général MTPT A58 - B & /&

Mr. NYANDWI Edouard

Directeur des Transports routiers
AR - JEEA R LR R R

Mr. HAGUNGIMANA

Napoléon

Conseiller MTPT
A% - A5 R

Mr. NIYONZIMA Espéranu

Porte-parol MTPT

A R E B E

Mr. Potame NIZIGIRE

Ministe des Travaux Publics et de I’Equipement(MTPE)
e L TZ PN

Mr. NSIMIYABANI Léonce

Chef de cabinet, MTPE AL 2 A E B R H

Mr. BAYIHISHAKO Piérre

Directeur Planification routiére, MTPE

ASLEZE B AR S R R R

Mr. NDIKUMWAMI John

Conseiller a I’Office des Routes, MTPE
INHERFE B BB A7 ¢ AR

Mr. HAMENYIMANA

Mélino

Directeur Général de ’OTRACO
OTRACO ##k

Mr. BAHIFISE Térence

Comandant de I’unité de police spéciale de roulage et de sécurité (PSRx SR)
AR - R L S R

Mr. NZEYIMANA

Secrétaire Général de la Mairie de Bujumbura

TV a7 7k

Mr.Luc RISCH

Attaché a la Coopération au Développement, Ambassade de Belgique

AL — KRB W DY




Mr. Etienne RODENBACH Chargé de programme
~ULX —H HBTC) 7 1 7T A4 E

Mr. Egide NIYOGUSABA Program Manager, Infrastructurs, Délégation EU, Burundi

EU TNV A T7T Tl I AR —T % —
Deo-Marcel NIYUNGEKO Municipal Engineer, Burundi Country Office, The World Bank
Youssef MAHMOUD Executive Representative of the Secretary-General, Bureau Integre des

Nations Unies au Burundi (BINUB), United Nations
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11.2. 2003 £ X U 2004 £ FRN iR

BHE 2003 £ (FBU) 2004 £ (FBU)
PRFLERL 700 000 000 825 000 000
BITHE 250 535 802 517 869 553
Bl R 353 554 011 295 141 522
REFERfHHE 25 000 000 24 466 278
At 1329 089 813 1 662 477 353

FRN [Zf 5N HBRITEICHELEZ TE>TUV =, BUED, BROMFEETIZICNIIEELEL
[SIECTEESNTLS DT TR,

F- B, M. THBE #IEFEEETERLLTVWAESBICE TR RSN R ELREEEELTULVL
T—HEEFEIZFRN OIRAZFEELTWLWSDTHS,

2004 £~2007 FITHEFTHIEHRHN RV BEMHFEEOLEN

3 HBEERAH
2004 4 432 020 000
2005 4 369 640 000
2006 4 370 910 000
2007 4726 030 000
At 17 898 600 000

ERTE DL TIEER T H i —E X (Services Techniques Municipaux /SETEMU)AMB 4L THY ., 52
SEODICHAERIESENTLEL,

ERUFREREOHIFERICRELGERIIFERELE 4,500 BF FBU THY. —7F FRN DULAZERH]
1,500 B7 FBU T. A RHEIZEHEIZDIFS,

FRN QEHR®D 80%LL EE 58D, BEHEBEROT D vE—H1-U 20FBU DOFHETIE. F+HTH S,
MEAEERORELZIELTS2LUBN. EROMBFEEICALICLEREEEZEZEEITNIELEDNS
DRFBONBTHAIN, SEVHEFNIEEBROEEITEILTHENY THYERIZBIZRA TS, L lE.

BUFFAY PDSR 7OV VML THIRED R BHITL DR BRBROERBEHMEIE L IFE, DFY Y va—H1Y
2005 4 30FBU. 2006 £ 40FBU. 2007 £ 60FBU. 2008 4 80FBU &9 45 tZH/mETH LD TH D,
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REPUBLIQUE DU BURUNDI

MINISTERE DES RELATIONS EXTERIEURES
DE LA COOPERATION INTERNATIONALE

Ne. 20419/ 469 RE/008,

Le Ministére des Relations Extérieures et de la Coopération Internationale du
Burundi présente ses compliments au Ministére des Affaires Etrangéres du Japon et
dans le cadre de la mise en csuvie des projets de coopération convenus entre le
Burundi et le Japon, a honneur de lul demander de bien vouloir organiser un
séminaire de formation qui permettra a des cadres du Gouvernement du Burundi de
se familiariser avec les procédures et mécanismes de la coopération bilatérale

japonaise,

Le Ministére des Relations Extérieures et de la Coopération Internationale de
la République du Burundi remercie d'avance le Ministére des Affaires Etrangéres du
Japon de la suite qui sera réservée a la présente et saisit cefte occasion pour lui

renouveler jes assurances de sa haute co\ggﬁgw
o ) N

-'3e A9 19 1008,

AMBASSADE DU JAPON
A
NAIROBI
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REPUBLIQUE DU BURUNDI|

MINISTERE DES RELATIONS EXTERIEURES
ST DE LA COOPERATION INTERNATIONALE .-

N° 204.782 622 /RE/200G

Nonsieur 'Ambagsadeur,

2y,

Bujumbura, le 10 octobre 2006

NAIROBI

A Ransicur "Ambsssadeur du Burumdl

J'ai 'honneur de porter & votre connaissance que dans le cadre de bonnes
relations de coopération et d'amitig, le Gouvernement du Burundi adresse une
requéte a 'Ambassade duJapon au Burundi avec résidence a Nairobi, relative au
financement d'une réalisation d'une étude d'aménagement de la voirie urbaine de

Bujumbura.

Je vous saurais donc gré de bien voulowr la fransmetire a 'Ambassade du
Japon et réserver une copie a la JICA Nairobi.

Veuillez agreer, Monsieur l'ambassadeur, les assurances de ma haute
g

consgidération.

LE MINISTRE DES RELATIONS EXTERIEURES
ET BE LA COOPERATION INTERMATIONALE

ntoinette BATUMUBWI

{0 Ambassidm\e—4T 7 - g

Chal &

=
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AP TION FOR THE CHANI COOPERATION By Thr i TNT

JAPAN
1. Project Title: EMERGENCY STUDY ON URBAN TRANSPORT IN BUJUMBURA (I TY

2. TImplementing Agency: Ministry of Publics Works and Equipment (MPWE), National
Road Office (NRO)

3. Justification of the Project

(1) Present Conditions and Problems to be solved in the Sector

The polirical crisis and violence that Burundi has experienced since 1993 has resulted in the
reduction by almost 50% of its gross domestic products (GDP) and the increase of
populavion of Burundians [iving with less than US$1 per day to 67% according to 2002
cstimates. Polical instability; insecurfry; violence, and population movements have affecred
natiopal production and decreased access to, and availability and usc of, basic services (health,
educanion and drinking water). The infrastruciure of Bujumbura city was serlously damaged
and the urgent rehabilitation is neccssary w assure the basic life of people,

In particular, the road rehabilitation and appropriate planning of the urban transport is one
of the urgent matters 10 be solved for the reconstruction and the social and economic
_development of the country. Reviewing an existing master plan for the road development and
rehabilitating some main roads in Bujumbura city is the first priority issue for the recovery of
capiral {functions.

The present supply of transport 1s also inadequate 1o assure the basic life of people and meet
the increase in traffic demand in parricular in Bujumbura city with & rapid growth of
population. An jnadequate supply of the road capaciry, road strucrure and vatfic management
measures have been causing heavy traffic congestion and traffic accidents,

Burundi is situsted in the center of arterial maffic routes in the Great lakes region and
particularly, Bujumbusa city is one of the key terminates for the commerce, the distribution
of goods and cargos coming from Dar Es Salam port through Dodoma, Tabora and
Kigoma in Tanzaga and the Detocratic Republic of Congo. Accordingly, in order 10
alleviate this situation, comstruction of missing links and improvement of road
structures/ facilities and rraffic management measures are required.

(2) Outline of the Project
- To review and update an cxistng Master Plan of roads in Bujumbura city
- To formulate urgent rehabilitation plan of urban ransport and roads
- To implement urgent rchabilitation of main wotks in the Bujumbura ciy

(3) Purpose of the Project
The main purpose of this project is to review and update an existing Master Plan of roads, to
formulate urgent rehabilitation. plan of urban transpon and voads, and to implement urgent
rehabilitation of main works in the Bujumbura city for improvement of living environment
and urban transport
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(4) Goal of the Project

To formulate the comprehensive improvement and integration of urban transport system and
road structuces/ facilities in the study area

(5) Prospective Beneficiaries

About 350,000 habitants in Bujumbura ciry and all other road users, such as habitants in rueal
areas, maders and transportation agents for the commercial activities

(6) The Project’s Priority in the National Development Plan/Public Investment Program
Within the framework of Poverty Reduction Strategic Paper, the government of Burundi puts
importance on the efficient public expenditure particularly on developing infrastructure, This
project 1s expected 1o contribute to attractng possible external investors to choose Burundi as
their target country for future mvestment,

4. Desirable or Scheduled Time of the Comimencement of the Project
2006-2007 (12 nyonths)

5. Expected Funding Source and/or Assistance (including extermal origin)
Japan Intemanional Cooperation Agency (JICA)

6. Other Relevant Projects, if any
None

7. Terms of Reference of the Proposed Study
(1) Necessity/Justification of the Study

The present supply of transport is inadequate to assure the basic life of people and mect the
increase it taffic demand in particular in Bujumbura city due to rapid growth of population,
For the reconstruction of the country, the limited road capacity; the poor road condition, and
mefficient traffic management measures in the ¢ity of Bujumbura niceds to be improved as
soon as possible.

(2) Objectves of the Study
The main purpose of this project is 10 review and update an existing Master Plan of roads, w
formalate wrgent rehabilitation plan of urban wansport and roads, and to implemenr urgent
rchabilitation. of main worls m the Bujumbura city for improvement of living environment
and urban transport.

(3) Scope of the Study

Magter Plan

1) Baseline Study

- Study on current condition of Road Network and of urban transport in Bujumbura city
- Analysis of existing problem and cause

2) Review of existng Mater plan made in the 80s

3) Road Network Planning

4) Public Transport Phnning

5) Prioririzing and Selection of important projects
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&) Acton Plan Formulation

7) Orther activities w0 be carried out during the srudy are as follow:

- Review of the related development plans, socio-economic dara, wanspon sector data and
natural condition dara.

- Analysis of socio-economic framework and identification of development potential,

- Conduct of supplementary surveys and analysis (e.g,, road inventory and traffic survey).

- Pormulauion of basic road nerwork. " Forecast of fupure traffic demand”

- Establishment of criterta and engineering standard.

- Evaluation of road links of road nerwork

- Eswblishment of comprehensive improvement and integration of traffic management
measures and road structures/tacilities,

- Initial environment examimation,

- Prelminary cost estimation,

- Economic analysis.

Rehabilitation of urgent wo
- Irmplementation of rehabilivation of some main roads in the city

(4) Study Schedule
18 months

(5) Expected Major Outputs of the Study

1) Master plant on urban transport in Bujumbura city
2) Recommendation on the most crucial and wgent road rehabilivation projects/programs
and transport improverment projects/ programs o be implemented

(6) Request of the Study to Other Donor Agencies, if any
No.

(7) Other Relevant Information, if any
No.

3. Facilities and Infonmation for the Study Team etc.
(1) Assignment of Counterpart Personnel of the Implementing Agency for the Study.

(Number, academic backgtound, etc.)
Three engineers with Bachelor's degree, having minimum of 5 years of field experence,

(2) Available Data, Information Documents, Maps etc., Related to the Study, (please
attach tie list)
-1} Traffic data and past master plan prepared by EU
-2) Details of existing road network
-3) Road inventory data

-4) Road roughness data
-5) Topographic sheets of the study arca
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(3) Information on the Security Conditions in the Study Area.
No secunty risk should be available within the project study area. However, whole arention
should be paid 1o the safely during the study.

4. Global Issues (Environment, Women in Development, Poverty etc.)

(DEnvironmental Coraponents (such as pollution control, water supply, sewage,
environmental management, forestry biodiversity) of the Project, if any
Pollution controls environmental management and forestry biodiversity:

(2) Anticipated Environmental Impacts (both natural and social) by the Project, if any,
as the Project Area Pass Through.

There is a very few natural/ccological area which could be negatively impacted by a road
maintenance in the city: Detailed study should be preferable,

(3)Women as Main Beneficiaries or not

This improving the Bujumbura city road will produce besides lessening of traffic jams work
opportunity 1o people in urban and sub urban areas and the increase in income will result in
reducing poverty from urban population and the burden of women.

(4)Project Components; which requires Special Considerations for Women (such as
gender difference, women specific tole, women's participation), if any.
Not relevant.

5. Undertaking of the government of the recipient country. In order to facilitate a smooth
and efficient conduct of the study, the government of the recipient country will take
NECessary measures.

()To permit the members of the study team to enter, leave and sojourn in (the
recipient country) in connection with their assignment therein, and exernpt them
from align registration requirement and consular fees,

The Government of Burundi will exempt the team members from the payment in respect of
registration and consular fecs.

(2) To exempt the study team from taxes, duties and any other charges on equipment,
machinery and other materials brought into and out of (the recipient country) for
the conduct of the study.

The Government of Burundi will exernpt the study team from the above taxes, duties and
other charges on equipment, machinery and other materials brought into and out of Burundi
for the conduct of the study.

(3) To exempt the study team from income tax and charges of any kind imposed on or
in connection with any emoluments or allowances paid to the members of the study
team for their services in connection with the implementation of the study.
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The Government of Burundi will exempt the study tcam from the income tax and charges of
any kand imposed on or in connection with any emoluments or allowances.

(4) To provide necessary facilities to the study tcam for remittance as well as utilization
of the funds introduced in (the recipient country) from Japan in connection with the
implementation of the study
Yes

(5) To secure permission or entry into ptivate properties or restricted areas for the
conduct of the study.

Yes

(6) To secure permission for the study to take all data, documents and necessary

materials related to the study out of (die recipient country) to Japan.
Yes

(7) To provide medical services as needed. Its expenses will be chargeable to membess
of the study team.
Yes

6. The Government of the recipient country will bear claims, if any arises against
membei(s) of the Japanese Study Team resulting from, occurring in the course of or
otherwise connected with the discharge of their duties in the implementation of thts
study, except when such claims also from gross negligence of willful misconduct on
the part of the member of the study team.

Yes

7. The implementing agency shall act s counterpast agency to the Japancse Study.
Ministry of Public Works and Equipment shall act as counterpart agency:

8. Study Schedule

It is estunated that 18 months will be required o execute all the proposed study: In addition,
the expected major outputs of the study are ¢ited below:

(1) An inceprion report, which should be submitted within two weeks of the commencement
of the project.

(2) Progress, interim and draft final reports, which should be submitted during the Swudy:
Lrugress reports edch montlh, mternn repost gfier 6 months and drgt report at the
R

) I/:}inal report will be submited ai the end /e mronté after recereng the 0bseruizons
of ddininss tratior).
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ANNEX

ORGANIGRAMME DU MINISTERE DES TRAVAUX PUBLICS ET DE L'EQUIPEMENT
ORGANIZATION CHART OF THE MINISTRY OF PUBLICS WORKS AND EQUIPMENT

MINISTRE/Ministar

Commission Natlonale
d'Urbarieme/Natlonul

FPHU Commission for Tewn
Planning
H Celiuly da Planlfioationat
h SIP da Goordination/Designe
and Cogrdinotion Coll
ECOSAT Chof do Cabinot/ Gonzaillare/Counsalo
Seogrotary Gonerol
OdR Sosrelariat/Socretariat
ALM
FRN r \
Oirection Général de 'Urbanism Diroction Généeral de
LNBTP et da I'Habitat/Diroctor General Batiment/Diractor general
Town Planning and Habitat, Buildings
PTPCE
IHRAMLG d 1 i l i 1
DPU QY ‘ DCHN DH DECMLC DPGE
PFET i Las Antonnac Régionalss/Rogionsl Dfficos B
| T Lcs Anlennes Provinoialen/Provinca Officas T
LEGEND: |
; | FPHU: |Fund far Prometion of naw Resettloment in City areac —_
SIP. _ ]Real Estate for Public/Civil Servants ‘
ECOSAT: |Low Cost Housing for Civil Servante .
: | OdR:__|Netional Roads Office ]
| _ALM: |Equipmant Hire Unit
| FRN: _ |National Road Fund Board
LNBTP: |National Laboratory far Building and Public Warke
j PTPCE: |Low Cest Roads (for Employment Craation) )
HR & MLCYLobaur Based Tuchnoiogy {LBT) in Rural Aroas
PFT, Project Fund
DPLE:  [City/Town BDesign
_ DGL:  |City/Town Management
DCN:  [National Land Registry and Valuation ]
DH: Habitat
DECMLCG: |Enginasring Standards and Specifications, and Quality Assurance
DPal; Dasign and Roal Estata Manapomsnt :
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N.B: Le Ministire du Développement Communal n'existe plus.
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- Ntemal Units

e e = = e — — ExteNal (autonomous agencies)

Road Sector Organlzatlon and Respons:bllltues
“Minjstry of . . .
Trar::pr: s Ministry of Ministry of Communal
Minlistries ' Publics Works Development
Posts and and Equlpment Communal
Telogcommunications aulp mm
f~=——==] |
| Classified road Rural road
Roles and Road transport : infrastructure Infrastructure
Responsibilitios mobility and delivery 1 dovelopment and development and
i management management
quipment . -
Board of Road Agency NatioFrLarlt:oad Leasing Naﬂorll-s;lbi::::::ry‘avorku
Directors 7 Members Agency
8 Members | Mermbars 5 Mambers
Decentralized National Road Equip:_nent National Public
veew Road Agency Fund Loasing Works
Agencies Agenay Laboratory
Plans, programs, - Manages,
Roles and coordinates, monitors r::;hz::::;i maintains and Conducts
. and evaluates road m ain?cnancc leases road geo~technical studios
Responsibilities programs and reEOUICOS maintonance and tests
malntanance egulpmont
Pointers:

Decentralized agencies have the same parent Ministry but
are not hortZOnta[ly mtegrated
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PO7, . :
AMBASSADE %»  Nairobi, le 29/09/2006 3155 o
DE LA = .
REPUBLIQUE DU BURUNDI R EF

A S, E. Monsieur I’Ambassadeur du JAPON

AU KENYA 3
NAIROBI.-

. B
E BEZregra ) e—— ]

204.02.10/247/RE/2006 ' 030C) 2006 ;
Excellence Monsieur 'Ambassadeur, i <3

Faisant suite aux entretiens qui ont eu lieu entre les autorités du Ministére des
Relations Extérieures et de la Coopération Internationale de la République du BURUNDI
et la délégation Japonaise qui a séjourné & BUJUMBURA du 16 au 20 Septembre 2006,

J'al 'honneur de vous faire parvenir en annexe a la présente un projet de requéte
en expert pour venir évaluer les équipements, la maintenance et la formulation des
stratégies de gestion en faveur de I'Office du Transport en Commun ( OTRACO ), tel
que formulé par le Gouvernement du Burundl.

L'objet de Ja présente est de permetire au BURUNDI d'étre éligible au don que le
Gouvernement du BURUNDI a sollicité auprés du Gouvernement japonais au début de
année 2006.

Veuillez agréer, Excellence Monsieur I'Ambassadeur, I'expression de ma
consldératlon distinguée.

Hon. Jérémle NGENDAKUMANA,
Ambassadeur.

P.O. Box 61165 - 00200 Nalrabi, Keﬁya, Tel: 2719200, Mobile: 0722-209B28, Fax: 2719244
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TECHNICAL COOPERATION BY THE GOVERNMENT OF JAPAN
PROPOSAL

BY THE GOVERNMENT QF BURUNDI FOR EXPERTS : The proi 7
improv nt of maintenance capacity of public transpo he Gove en

of Japan,

I. Back ground information

1. The political crisis and violence which Burundi has experlenced since 1993
have affected the national production and decreased access to, and
availability and use of public services, resulting in the reduction of almost 50
% of its gross domestic products (GDP) and the increase of population living
with less than US1$ per day to 67 % according to 2002 estimates. Among the
public services affected is the means of public transport, narnely the bus.

2. OTRACO Is the public transportation corporation, providing means of
transport for the population throughout Burundi. The political crisls and
violence affected the capacity of OTRACO to provide adequate public
transportation services for its people with reduction of buses available for
approximately 100 to 25 (reduction to quarter) as well as reduction in Its
capacity to maintain these buses. Especially the reduction In its maintenance
capacity results in the poor maintenance of bus fleets and the decrease of
number of buses in operation. The situation resulted in decrease of mobility
of people and goods across the country.

3. Given the current improvement of political situation and security and
subsequent return of population, hence growth of peopulation, as well as
increase in mobility of population and goods, OTRACO faces a challenge of
providing adequate public means of transport,

4. The Government of Burundi, in its framework of PRSP, puts importance on
the efficient public investiment in developing public infrastructure and
services, This project Is expected to contribute to the government’s capacity
to provide basic services, namely publlc means of transportation, to its people
through increasing the capacity of maintaining the public transports by
providing maintenance of equipment by OTRACO.

5. This project has its roots in the assistance by the Government of Japan for
the aforementioned public transportation corporation, OTRACO back in 1980s
before the eruption of political crisis and conflict. The assistance Included
provision of buses in 1981, 1983, and again in 1987. Moreover, the
Government of Japan provided assistance in construction of bus maintenance
factory in 1984, which remains to be the core factory in the country,

.
"
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6. In the past OTRACO benefited of two technical experts from the technical
cooperation between Burundl and Japan. The experts were In charge of
supervising the malntenance, management and exploltation of buses.

The last expert left this country in 1992, Even the volunteer (3.0.V.C)
who remained in OTRACO left the country In 1993 soon after the crisls. In
general, they were very helpful because they improved OTRACO in the
aspects mentloned earller.

7. Now, the country has achieved peace and we expect obtaining the
requested buses and equipments, In that regards, it is the best moment of

receiving necessary expertise which will help OTRACO with the maintenance,
the improvement of technical knowledge, planning and management,

I1. Specification for the post
1. Post title
a) Technical expert
b) Management and planning expert,
2. Duties for which the expert will be responslible.
2.1. Duties for technical expert
a) Analyse the conditions of bus repalr/maintenance equipment
b) Analyse of equipment maintenance and repair maintenance

¢) Undertake necessary maintenance and repalr of equipment
d) Provide necessary training for the technical staff of OTRACO

2.2. Duties for management expert
a) Provide advices for improvement of managing the public transportation
corporation
b) Provide training of computer management for the financial and
exploitation staff
3. Authority to whom expert will be responsible

Ministry of Transports, Posts and Telecommunications

coef s
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4. Specification of the post

4.1 Qualification and experience required and approximate age limits ;
Must have expertise in maintenance of bus and related equipment and
adequate years of working experience (and if possible, management of
bus services). The age should he limited to 60 years

4.2, Number of personnel required : Two experts

111. Counterpart who will be working with the experts

- The General Manager
- The Manager

- Workshop Manager

- Exploitation Manager

IV. Terms and conditions of appointment

1. Duration : 6 months (Phase 1 : 2 months, Phase 2 : 4 months)
2. Place of employment : Bujumbura, the capital city of Burundi
3. Living accommodation : No accommodation is provided

4. Dally allowance : no allowance is provided

5. Daily rate for accommodation : it is not provided

6. Daily and nightly rates of subsistence payable when away from base on
duty : according to the Government rate within Burundi

7. Payment of Internal travel : Yes before the expert receives his own vehicle

8. Leave arrangement : one month every year

9, Extent to which free hospital and medical treatment s to be provided for
the expert and his accompanying dependents, if any : Will be treated as

any government official
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10. Exemption provided :

- payment of Income tax, charges of any kind imposed on or in connection
with any allowances to be remitted from overseas ;

- payment of custom duties and changes of any kind imposed on or in
connection with importation of equipment, machinery, materisls and medical
supplies as well as personal and house hold effect belonging to the expect
and his farmlly, including one refrigerator, one sewing machine, one radio, and

other electrical appllances ;

- payment of the car customs dutles and charges of any kind imposed on or
in connection with the importation of a car.

11. Indemnity of damages :

The host Government undertake to Indemnity expert in respect of dameges
awarded against him for actions performed in the course of his official duties
except for those arising from the willful misconduct or gross negligence of the

expert.

12, approximate date on which the expert is required to arrive in receiving
country : November 2006

V. Previous steps, if any, to fill the post :

- To whom the application was addressed : No any application was made

- Result present stage of negotiations : we hope to recelve Japanese
experts therefore we do not have in mind any others

- Expert working In this fleld : two Japanese experts worked with OTRACO
from 1987 to 1992, from that period up to now, we did not work with

any other experts,

/
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VI. Caorrespondence and address

1~ CABINET OF MINISTRY OF TRANSPORTS, POSTS
AND TELECOMMUNICATIONS
P.Q. BOX 2000 BUJUMBURA
TEL : 257 2535707253571

2. OTRACO GENERAL MANAGER : HAMENYIMANA Mélino,
P.0. BOX 1486 BUJUMBURA, REPUBLIC OF BURUNDI
TEL : Office : 231881

Mobile : 824282

3. OTRACO DEPUTY GENERAL MANAGER : BACANAMWO Ferdinand
PO BOX : 1486 BUJUMBURA
TEL : Office : 231225
Mobile : 939796
E-mail : fbacanamwo @ yahoo, Fr

St o
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REHABILITATION GE LA YOIRIE URBAINE DE BUJUMBURA

Liste des vgigs par grdre de prioriké

N° Voies Linéaire (m}
1/Avenue de la JRR 800
2tAvenue de la Croix Rouge 642
3jChausség P.L. RWAGASORE 1.032
4|Avenue Muyinga 2.854
5|Bouizevard de [UPRONA 2.154
&|Avenuss P. NGENDANDUMWE ot Muramvys 2.516
7|Avenua da l'imprimeng 2.032
8]Avenue de l'Agriculiure 1.550
9iPesserte Musaga-Kanyosha-Pant 500
10{Desserte Mulakura-Bulerere 4 Baa
11|Avenue Nzero 873
12|Avenue de la Jounesse 1.900
13}Boulevard du I Novembre 550
14 [Avenue Mutaga Il 2.145
13| Transversale Buyenazi 2200
18jAvenua du Bélveddre 4.580
17 |Avenua de la RDC 431
18|Chaussée Kigobe 2372
19|Boutevard MAG 1,200
20|Avenue Ngozi 1,062
21)Boutevard Yaranda 1,362
221Rue Gasibe 1.010
23|Avenue Ruhubuma 1.100
Z4jAvenua du T&5eplembre 1300
25|Avenue das Travailleurs 1.300
28|Rocade Kamenge 3.550
TOTAL 42 949

A
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] PRAOIGRAMME

HE TEWL

EXISTANT

Rouls structurante revaiue
Roule principaia rew#ioe
Roule prncipale en tema

PROJET

Roule structurante & réhabililer
Reouts structurante & créer
Reule pnncipale a rehabiliter
Roule principale & créar

Roule fedigire a réhabiiibar
Pant a creer

Programme de réhabilitation de a voirie

urbaine de BUJUMBURA

Voirie a réhabiliter

Décambre 2004
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