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<X A IEAfRE >
Dr. Yukol Limlamthong Director General, Department of Livestock Development

(DLD), Ministry of Agriculture and Cooperatives (MOAC)
Dr. Chantanee Buranathai National Coordinator
Dr. Rachanee Atthi Chief, R&D Section, BVB

Dr.Wilai Linchongsubongkoch Director, FMD Regional Reference Laboratory, Pachong
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<~ L— U T IRRE >
Ms. Patricia Chia Yoon Moi Senior Director, External Assistance Section, Economic
Planning unit, Prime Minister’ s Department
Dr. Abd Aziz Bin Jamaluddin Deputy Director II, Department of Veterinary Services,
Ministry of Agriculture
Dr. Mazena binti Mohamad Yusoff National Coordinator/ Head, Unit of Laboratory Service,

Department of Veterinary Service

<A AR VT ABIERE >
Mr. Kao Phal Director, Department of Animal Health and Production
Ministry of Agriculture, Forestry and Fisheries
Mr. Sorn San National Coordinator/National Animal Health and

Production Investigation Center

<2 ¥ v —IERE >
Mr. Than Htun Director of Administration, Finance and Planning
Livestock Breeding and Veterinary Department
Dr. Kyaw Sunn Director, Research & Disease Control Section, LBVD
Dr. Aung Khin Acting National Coordinator/Deputy Director in Biologics
Production, LBVD

<7 A A ABRE >
Mr. Khamphay Thammvong Acting Director General, Department of Livestock and
Fisheries
Dr. Pachone Bounma National Coordinator/ Deputy Head of Technical Division,
Department of Livestock and Fisheries
Dr. Bounlom Douangngeun Director, National Animal Health Center (NAHC)
Mr. Sithong Phiphakhavong Director, Animal Vaccine Production Center (AVPC)

<A M AR >
Dr. Hoang Van Nam National Coordinator/Deputy Director, Department of
Animal Health
Dr. Nguyen Van Cam Director, National Center for Veterinary Diagnosis

Dr. Truong Van Dung National Institute of Veterinary Research
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<[EIEEHE PRI pR A >
Dr. He Changchui Resident Representative, FAO Regional office for Asia and
the Pacific
BTH Animal Health Section, FAO Regional office for Asia and
the Pacific
EHR SEA Senior Deputy Regional Representative, Japan/OIE HPAI

Special Trust Fund, Programme Coordination Office, OIE
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE KINGDOM OF THALLAND
ON
JAPAN — THAILAND TECHNICAL COOPERATION PROJECT
FOR

 ANIMAL DISEASE CONTROL IN THATLAND AND
NEIGHBORING COUNTRIES

The Japanese Terminal Evaluation Team, organized the Jjapan International
Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr. TOMOBE
Hideki, visited Thailand and neighboring countries from June 4 to July 7, 2006, for the
purpose of conducting the terminal evaluation of the lJapan-Thailand Technical
Cooperation Project for Animal Disease Control in Thailand and Neighboring Countries
(hereinafter referred to as “the Project”).

The Ioint Evaluation Team (hereinafter referred to as “the Team™), which consists
of six members from JICA and four members from Thailand, was jeintly organized to
conduct the terminal evaluation and make necessary recommendations to the Government
of Japan, Thailand and neighboring countries (hereinafter referred to as “thé
Governments”). :

After intensive study and analysis of the activities and achievements of the Project,
the Team prepared the Terminal Evaluation Report (hereinafter referred to as “the Report™),
- which presented to the Joint Coordination Committee (hereinatter referred to as “the

Commitfee™), :

The Committee discussed the major issues pointed out in the Report and agreed o
recommend to the Governments the matters attached hereto.

Bangkok, July 7%, 2006

o o e a7 A
P75 | dagle

Mr. Hideki Tomobe Dr. Yukel Limlamthong

Leader Director General

Yapanese Terminal Hvaluation team Department of Livestock Development
Japan ternational Cooperation Agency, Mimistry of Agriculture and Cooperatives
Japan Thailand
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In Witness of

i }

Dr. Som San
Nationat Coordinator {C ambocha)

fcad, National Animal Health an
Production Investigation Center (N AHPIC)
Ministry of Agncuiture Forestry and

Fisherips
I;jli\'ll\-u)

%‘a‘f““lfi

Dr Mazenaf\b it lhanl;ad Yusoff
National Coerduwétor (Malaysia)

Head, Unit of Laboraiory Service
Diepartment of Veterimary Service
Ministry of Agriculture and Agro-based
industry

i

Or. Pha,é‘;one Bounma
National Coordinator (Lao P ') R}

uﬁ’j:‘iif'v Head of Technical Division

Bepartment of Livestock and Fisheries

Ministry of Agriculture and Forestry

Dr Aung Khin
National Coordmator (Mvanmar)

Deputy Director, L’HUEUgIbS Production,
Research & Disease Control Division
Livestock Breeding and Veterinary
Department

Ministrv of Livestock and Fisheries

M=

Mr Hoang Van Nam

National Coordinator {Vietnam)

Deputy Director and Chief of the

Hpidemiology Division

Department of Animal Health

Ministry of Agricuiture and Rural Developmeni
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JOINT EVALUATION REPORT

ON

JAPAN - THATLAND TECHNICAL COGPERATION PROJECT

FOR

ANIMAL DISEASE CONTROL IN THATLAND AND
NEIGHEBORING COUNTRIES

Bangkok, July 7ih, 2006

Rn A pr

Mr. Hideki Tomobe
Leader,

Japanese Evaluation Team

Japan International Cooperation Agency
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Dr. Pornchai Chamnanpood

Leader,
Thai Evaluation Team
National Institute of Animal Health
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SOINT EVALUATION REPORT
ON
JAPAN - THAILAND TECHNICAL COOPERATION PROJECT
o FOR
ANIMAL DISEASE CONTROL IN THATLAND AND NEIGHBORING COUNTRIES

1. Introduction

1.1 Objectives of the Evaluation ‘

The evaluation activities were performed with the following objectives:

(1) To review the degroe of achievements of the Project, in accordance with the original plan
doscribed in the Record of Discussions (R/D} signed between Japan and Thailand, Minu’tes of .
Meetings (M/M) signed between Japan and each netghboring country regpectively, Project
Design Matrix (PDM} and Plan of Operations (PO) revised based on the result of the Mid-term
evaluation. o _

(2) To evaluate the Project in terms of the five evaluation criteria (Relevance, Eﬁ”ec!;ﬁ'eness:
Efficzency, Impact and Susiﬂiramht' 23 .

{3} To make reclommendations and suggestions'coﬁceming the activities and progress to bo taken in

the Project toward the termu nation of the Project.

1.2 Members of the Joint Evaluation Team
(1} The Japanese Team
{(a) Mr. Hideki, TOMOBE (Le_ade_r) _
Crroup Director, _Gmup 1, Rural Developnent Departnient, JICA
(b} Dr. Yusuke, TADA (Sub-Leader) |
Senior. Advisor {Amimal Health and Livestock Development), !lmstitwte for International
Cooperation, JICA '
{c) Dr. ‘Shoko SUZUKI (Antmal Health)
Section Chlcf Pouliry Disease Section, National Veterinary Assav Laboraton Mimstn of
Agriculiure, Forestry and Fisherics
{d) Dr. Kazuhiro SUZUKI (Animal Quarantine)
Principal Officer {Technical Coordmation), Animal Quarantine Sérvice Kaunsai-AP Branclh,
- Ministry .of agriculture, Forestry and Fisherics
(e) Mr. Shinpive, AMAMEISHI (Planming Management)
Staff, Team 2, Groub 1, Rural Development Department, JICA
() M. Akira, MATSUMOTO (Evaluation Analysis)

FRn P 2, o
President, A&M Cﬁ:auitaz‘:t Inc.
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{2} The Tha Team
{a) Dr. Pornchai Chamnanpood (Leader)
Direcior, National {nstitute of Animal Health (NTAH
(b} Dr. Varakit Chuntharusm
Chief of Velerinary Biological Products Section, Bureau of Veterinary Biologics (BVB),
Pakchong, BLD

(¢) Ms. Suthanone Fungtammasan

), DLD

T A

Senior Program Officer, Thailand International Development Cooperation Agency (TTICA
(dy Ms. Charmntip Yosthsan

Program Officer, Thatland International Development Cooperation Agency (TICA)

1.3 Schedule of the Study

The detailed schedule of the Joint evaluation study is attached as Ammex 1.

2. Outline of the Project

- 2.1 Background of the Project

Recenily, political aind economical siivation in Thailand and neighboring counirtes has become
stabilized and improved, and the distribution of agricuitural products across the border has been
promoted. Especially, the crose-border movement of livestock has been i mcrcasmg, and the condition
of animal healih has been defer: orated, with gufficient organizational and technical system to

eas.  With this stuaton. the

!IJ

manags and control the expansion of animal disease in this s :
establishment of regional strategy to control animal disease is strongly required.  Therefore, in 1998,
Thai government requested the Techmical Cooperation Project named “Project for Ammal Dhscase
Confrol m Thaﬂand and Neighboring countries™ {o Japan i order to address the above-mentioned
issue. In response to the request, Japan International Cooperation Agency (JICA) conducted a series
of the studies for five times, and worked out the framework of the Project under the discussion with
Thailand and neighboring countries (Cambodia, Laos, Myanmar, Vietnam and.Malaysia). As a
result of the study, five-vear pro;eot has been unpicmcntcd since Docember 25%, 2001,

) N T L
2.2 Sumiaary of tae Froject

Ll

According to the R/D, the Project Purpose is that “The ‘Lechnoiogy of ani.mal disease control ig

improved in Thailand and neighboring countries”. Furthermore, the Overall Goal of the Project 18

that “The improvement of animal health 1s promaoded in Thailand and neighborning countries”,

The Cutputs of the Project are as follows: | '

(1) Strengthening of regional cooperation system and resources for effective animal disease control
including Foot and Mouth Disease (FMD). | 4

(2) Disease surveiilance techniques are improved.

(3} Vaccine production and quality control techniques are improved.
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{4} Arimal quaraniing techniques-are improvad.

3. Methodolegy of Evaluation

In the ﬁi’st step of the evalvation, the Joint Evaluation Team (heremafier referred to as “Team™)
assessed the degree and prospects of achievement of the Project Furpose and Qutputs based on the

PDM and PO m each country attached as Annex 2. .

In the second step, the implemeniation process was asscssed and evaluated from the aspect of
. E

+-

he

Project Hiatageinet.

[n the third step, the Team analvzed and evaluated the Project from the viewpoinis of “Relevance”,

EE IS

“Effectivencss”, “Efficiency”, “Tmpacts™ and “Sustainability™

Finally, the Team made a set of recommendation and suggestions.

3.1 Evaheaticn Questions and Indicators

“'The Evaluation Grid 1s attached as Annex 3.

3.2 Data Colicction Method and Analysis

3.2.1 Data Cellection Method

The Toamn carried out field survey in the member countries, also made interviews with counterparts
engaged 1 the Project, Japanese éxperts, and other peoplé concerned. The Team also colloctod

information through guestionnaire from concerned personnel.

3.2.2 Criteria of Evaluation for Analysis
(1} Relevance
Relevance-of the Project was reviewed as the validity of the Project Purpose and the Overall Goal in
connection with the development policy of the Kingdom of Thailand, and also each ﬁeighboring.
countries as well as the needs of beneficiaries. |
(2} Effoctiveness
Effectiveness was asscssed by :eva!uating the extent o x{»'hich the Project has achieved and
contributed to ti}é beneficiaries. '
{3) Efficiency
Efficiency of the Project implementation was analvzed focusing on the relationship between outputs
and inputs in terms of timing, quaii‘tﬁ and auantity, '
{4) bnpacts
Impaéts_ of the Project were identified by referring to direct and indirect, | positive and negative
impacts cansed by the Project. '
{(3) Sustamnability

Sustainability of the Project was forecasted in organizational, financial and techmical aspects by
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examining the extent to which the achievement of the Project would be sustained or expanded after

the Project is completed.

4. Project Performances and Implementation Process
4.1 Accomplishment of the Project
Accoroplishment of the Project was measured in werms of inpuis, activiiies, outputs and project

purpose, all of which are based on the R/D, FDM and PO.

472 Inputs
A(;cording to the results of 'interview, study and observation, most of the Inputs have been
" appropriate in terms of timing, quantity and quality made by the Japanese, Théi and Malaysian sides.
Howevér, procurement of some equipment was delayed. Lists of Inputs are aftached m Annex 4 to
Annex 12, The inputs of ihe Project were as follows;
<Japan>

Daspatch of long-term experts; Six (6}

Dispatch of short-term experts: Ninetzen (19)

C/P training in Japan: Seventeen (17) (27M/M 1n total)

Provision and Procurement of Equipment: THB 45,001.867(approx.123.3 million ven)

Financial cost: THB 33,583,108 (approx. 93 million ven)

<Thailand>

Land, buildings and facikitics

Allocation of C/Ps; Twenty seven (27 C/Ps

Trapung in Thatland; total number of training courses 40, iotal trainees 88

Fmeancial contnbution for uﬁpoﬁng stalls and provision of the Project office
< Malaysia>

Land, buildings and facilitics

Trainiag in Malaysia: total number of training courses 5. total trainees 16
<Thai and Malavsian Experts to neighboring countries>

Dispatch of short-term experts: Fifty five (33) from April 2002 until March 2006
<Cambodia, Lao PD R, Myanmar and Vietnam>

Provision of land and facilities

Arrangement of C/P

Attachment of Nationat Coordinator (hereinafter referred to as "N

The degree fo what each Gutpuis has been achieved is described as below. For more detailed
mformation, the current situation and the verification resulis on cach member country are attached in

Annex 12 and Annex 13
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Output 1: Strengthening of regional codperation svstem and resources for effective animai disease
control including FMD

Indicators: Significant interchonge of human resources and information on cmimal health among

the member countries of the Project

Resuit {as of june 2006}
<Common among the member countries>

NC mectings have been organized periodically. In that meeting, NCs share the progress of the

activities, discuss: future plan and deepen the mutnal relationship. The system for cooperation has

been established through NCs who could readily manage the domestic issues and arranpement.

Personnel network for cobperation in the region has besn well estabhished through the #raining
cowrses. seminars and dispatch of experts as well as newsletters, homepage and e-mail
communications. As aresult, mutual understanding on personuel and technelogy has been deepened.
Institution network amorng member countries has been umproved steadily. However it hag ﬁot vet

reached to the satisfactory level.

<Cambodia> _ _

Thé networks between - Cambodia and Thailand/Malavsia at personnel level has been well
established through the participation in the traindng courses in both countries (in total 16 persons
participated from Cambodia). Information exchange between the ex-trainees and traiming institutes
such as NIA-H, Thailand, continue after the tamings. Dispatch of Thai expsrts has also csnt;ibg—.ed;
to strengthen personnel network. Compared with other CLMYV coumﬁes; the mstitution network has
been more established. The meetings with Thailand on animal movement are organized periodically.
In addition, since international organizations such as OIE, FAQ, W8 and ADB are kecn to Cafr}f out
ammal health .projects, eépecﬁally “Avian Influenza (Al), the communication with international

organization has also been strengthened.

<Lao PD.R> _

Technical relationship with the Thai and Malaysian institutes was promoted and sirengthened
through the training cdurses, seniiars and dispatch of Thai experts.  Although NC was assigned
from the HQ of the Department of Livestock and Fisheries for the smooth implementation and
coordination of the Project, the Project office and NC experienced some difficulties in

communication as the NC was not directly involved in the major project implementing sites of

Animal Vaccine ?mducﬁgn Center {AVPC) and National Animal Health Center (NAHC) in Lao

PDR.

- 64 -

4



<Malaysia>

The networks among other member countries at personnel level have been well estabhshed through

conducting various kinds of trainings at Veterinary Research Institute (VRI) (5 courses and 13 s from

other member countries) and dispaich of experts (4 experts for Myanmar and Cambodia). VRI staff
;

has followed up the ex-trainees after the trainmmgs. In addition, the network at institution level has

also been improved steadily. However it has not yet reached to the satisfactory level.

<Myanmar>
Personnel network with the collaborating institutes of Thailand and Malaysia was Well established

through the tr am;ﬁg in those laboratories and on-site traming by the Tha and Malaydian experts.

Mutual understanding on personnel, icchnology and orgamization was s1gmf1camiy promated

through the activities, which resulted in close relationship among crganizations and staff.  Domestic

issues and arrangement were readily managed through NCs with the strong commitment of the

Livestock Breeding and Veterinary Department (LBVD).

<Thailand>

Understanding on- personnel, technology -and organizations of participating countries was
significantly promoted, which resulted in close relationship with organizations and staff.  Thai staff
and insiitutes steadily incroased thetr capacily, coafidence and wiliingness for ihe regional
cooperation through the experience of the activities such as acceptance of trainees and dispatch of
experts for ou-stte treiming.  The manuals for diagnostic techniques contributed to standardization

of diagnosis in the region.

<Vietnam>
The networks between Vietnam and Thailand/Malaysia at personnel Iovel has boen well established
U N,

through the participation in the training courses in both couniries (in toial 20 persons participated

from Vietnam). A lot of ex-tramees keep in fouch with their training mstitates, Daspatch of Tha

experts has also contributed to strengthen personnel network. In addision, institution nefwork has

been improved steadily, but not yet reached to the satisfactory level.

Quiput 2: Disease surveillance technigues are improved,

Indicators: Numbers of internationally recognized diagrostic methods used in each country

Result {as of June 2(46):

<(Common among the member countries>

For the purpose of improvemeni of disease surveiliance techniques, a plenty of laboraiory siaff m the
member countries have obtained the diagnostic knowledge and techniques not only for the 5 major
frans-boundary amimal diseases (TAD), FMD, Classicsl Swme Fever (CSF), Noweastle Disease

(ND) , Haemorrhagic Septicaemia {HS) and Al but also for cther serious diseases through the

7 75
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fraining courses in Japan, Thailand and Malaysia, and the dispatches of Japanese, Thar and
Malaysian experts to the neighboring countries. _

In most cases, ihese techniques wers esi‘abiished‘ and transferred to the laboratory siaff, and
tnformaiion was also shared among the staﬂ:" In some cases, the problems of iack or shariage of
instruments and diagnestﬁc reagonts, such as antigens, antisera and comuga tes were found to be a
coﬂsira nt to the estabhshmpnt aﬂd routine practice of diagnostic tecl’miques transferred in the
frainings above metitioned.

In fact, sach country introduced information system supported by denors, but not vet developed in

the country, and alse not compatible among the member countries.

<Cambodia> .

15 trainees participated in the training courses in Japan, Malaysia and Thaiiand on diagnosis of virél’,
‘bacterial and parasitic diseases, and the diagnostic techmiques for these diseases studies wére
introduced to the laboratorics. At the begmmug of the P-rojéci, the national Animal Healih and
rroductmn Investigation Center (NAHPIC) stalf had a few expericuce on the basic {cchmques for
éiagnssis. During the Project pert w0d,; the staﬂfiamALﬁ diagnostic ésdhuths for FAD -were
established and the basic diagnostic methods for other serious diseases in Cambodia were mmproved
in NAHPIC through the training courses and the support of J&pau@se, Thai and Maldysian experts
dispatched and Japan Overseas Cooperation Volunteer (JOCV). Some surveillance mcluding the
In-Country Activities has been carried out by using those skills and leaded great improvement of
their diagnostic techniques and information. Althongh most diagnostic methods studieﬁ ar.e available
m NAHPIC, few field samples (except Al brought into NAHPIL from the ileld still limit their

diagnostic acuvmcs

<L#o PD.R.>

Various diagnostic techniques were introduced and esiablished through the project activities at
NAHC. The standardized diagnosﬁc technigues were established at MAHC for important diseases
such as FMD, CSE HS, ND and AL Cell culture technique for the virus isolation,
histo-pathological diagnosis was also established at NAHC Onc staff was tramed for the ND
vaceine prodwction technique in Thailand. Although the Production technigue has not been realized
on-site of AVPC, most of the learned techniques and knowledge were effectively applied for the
diagnosis of AL

Surveillance on CSF, AI and HS has been conducted and data collection and analysis system are
expected to be improved through the activities. Collaborative activifies on the amimal health
service have been conducted with the Forest Management and Cemmunih? Support Project
{JICA-FORCOM Project). Through the &cmties. good relationship has been established between
farmers and staff of the Project and FORCOM staff and this enables the collection of animal heaith

mformation and diagnostic samples more easily from the ficlds.
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<Malaysia> |

18 trainees participated in the training courses 1 Japan and Thailand on diagnosis of viral, bacterial
and parasitic diseases, and the diagnositc techniques for these diseases studied were improved at the
VRI in Ipoh and the regional velerinary diagnostic center in Kotabaru (for FMD). Essential and
crucial diagnostic methods including the internationally accepted standard methods according the
OIE Mamual of Standard has been already adopted and fully conducted in their routine diagnostic
activities. As the result of above-mentioned trainings, Malaysian staff could manage fo apply those
techniques in their laboratory. Data collection and apalysis have been carmed out through
surveillances on Al and FMD by therr mnstitutes.

The total 4 Malaysian experts were dispaiched to provide the technical support the Central
Laboratory in Myanmar and Cambodia. The total 3 training courses on the diagnosis of ND,
lnfectious Bursal Disease and Af were held at VRI to provide their diagnostic techniques and
information to the trainees from the member countries. Malaysia’s contribution through the dispaich
of Malaysian experts and implemeniation of the trainings is highly appreciated among the member

countries.

<Myanmar>

Myanmar sent a number of staff for the traming courses in Thaland and Malaysia and trainees
studied diagnostic techﬁiﬁﬁe-s on many diseases including the ones not listed in PO, The techniques
were actually rooted in the laboratories in Myanmar under the support of Thai experts, which
rosulted in the improvement of diagnostic capabilify of diagnostic laboratories in Yangon and
Mandalay.

The Preicet supported the swveillance on CSE, AL TB and FMD with SEA-FMD. The Project
dispatched 3 Japanese short term experts to establish Al diagnosis m Myanmar since Myanmar was
the only AI unreported countrv in the region, Lately, the outbreak of the disease was reported in
March 2006 and the technology transferred by the Project was utilized. In addition, a Thai expert

was urgently dispatched to tackle with the Al in Mvanmar.

<Thailand>

NIAH already have the good capacity of animal discase diagnosis, epidemiclogical analysis and
extension services, and steadily strengthen its technical capacities as the leading animal heaith
institnte through #s staff traming n Japan and other project activiiies in the region such as
organizing seminar and workshep, acceptance of number of tainees and dispaich of Tha: experts.
FMD Diagnostic Cenier has been establishing iis capacity as the regional reference aboratory and
greatly contributed the improvement of FMIY diagnostic technigue in individual countries through

organizing the training conrses and dispatch of Thai expert by the Project.
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- <Vietnam:>
National Cenier for Veterinary Diagnosis {NCVD) is responsible for diagnoses of diseases reported

e i

f diseased animals and epidemiological information by field animal health

along with specimens o
officials. National Instilute of Veterinary Research (NIVR) alse conducts similar activities of
ingpections and diagnosis of specimens c-oll@étéd by wsslf m addition to its Literal research-related
activities, 15 trainees, 4 of v?hich are from NIVR, participatad in the training courses in Thailand and
Malaysia on diagnosis of viral, bacterial and parasitic diseases, and the diagnostic technigues for
these diseases studied were mitroduced to the laboratories. At the beginning of the Project. the
NCVD stall had a few experience on the basic technigues for diagnosis. During the Project peried,
basic diagnostic methods were actually rooted in NCVD through the iraining courses and the support
of Thai experts, which resulted in the improvement of diagnostic capability of the center. Although
most diagnoétic methods studied are available in NCVID, lack of facilities and materials limit thesr
diagnostic activities. To resolve the_z problem, NCVD staff is trving to apply another technigue
studied {e.g. ZLISA, PCR) for the dagnosis instead of the standard methods. |

The expertise and techniques obtained by NIVR and NCVD staff through the ‘participation i the
traimng courses have not vet been fully shared between NIVR and NCVD.

The NCVD staff became very well informed of epidenticlogy of the diseases in thelcounl.ry Data
collection and analvsis have been carried out through surveillance on CSF and HS (In-Country
Activities, 2005) and Al which is expected to establish a solid system to process epidemiological

information m NCVD.

Outpui 3: Vaccine production and qualily conirol techniques are improved.

Indicator: Kinds and quantities of gualified vaccine prodiced,

Result {as of June 2006);

<Commen among the member countries>
Production of HS oil adjuvant vaccine in Lao PD.R., FMD oil adjuvant vaccine for pigs and
brucellosis vaccine and diagnostic reagent in Myanmar and CSF cell-culture vaccine in Thailand
became possible through the activities of the Project. Necessary techmigues for quality control in
production process and laboratory and field cvaluation of these vaccines were also introduced. The
nminal understanding and information sharing on the produchon capacities, production technologies,

and quality of the veterinary biologics produced in individual countrics has been promoted through

the technicat e’xéhange activities by the Project.

<Cambodia> &
The HS vaccine has been produced in small scale in NAHPIC on temporally basis. NAHPIC staff
has the techniques and knowledge for vaccine production, but lack of reagents and materials for

production still Hmits their activifies.
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<Las PD.R>
The Project activity was focused on the production of oil-adjuvant vaccine for HS, and the vaccine

was successfully produced through the effectively combined inputs of training in Thailand, dispaich

Al o]

o

of Thai experts and supply of necessary equipment.  Actual production level of HS vaccing 1s much
lower than ite maximum production capacity becanze of the budgeiary constraint and relatively small
market demand. |

Eguipment supply was well combined with EU protect supported renovation of the Vaccine
Production Center and it enabled the produciion of new vaccine. Beside the mtroduction of vaccine
production techniques, laboratory and field efficacy evaluation techniques and production process
quahity control techniques have been established at AVPC.

The field efficacy evaluation techniques have been introduced as In-Country activity.

<Myanmar>

The Project activity was focused on the production of FMD oil adjuvant vaccine for pigs and
brucellosis vaccime. Those vacoines were successiully produced at ihe biologics produciion
laberatories of LVBD. The combined mpuis of the traming in Thatland, dispaich of Thai experts and
necessary equpmenti supply was cffectively condacted by the Project LVBD cstablished new
laboratory for the production of brucellosis vacciue and diagnostic reagent getting the teclmical

support by Thai experts.

<Thailand> _
The pilot production of cell-culture CSF vaccine was successfully achieved through the staff training
in Japan. Veterinary Biologics Division steadily increased its technical and cooperaiion capacities in
vetermary biologics producﬁcﬁ as the leading institute in the Region. i accepied the trainees and
disp'atched its specialists especially for the Lao PDR. and Myammar and greatly contributed the

improved capacity of veterinary biologics production in these countrics as mentionad asbove,

<Viegtnam>

Three semi-state companies produce the vaccines for cattle. pig and poultry by their o?m budget and

some vaccines are exported to the neighboring countries. Guidelines for vaccines have been made
- and the qualities of these vaccines are controfled by DAH.

One trainee participated in the training course for quality contro! of vaceine in Thailand.

The tield efficacy evaluation technigues have been intraduced as In-Country activity.

Guiput 4: dnimal gquaroniine techniques are improved.

Iedicator: 4- 1/ Harmonization of animal quarantine procedures among the member couniries

4.2 Neummber of onimals checked during pass through the border wnd domestic
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quarantine faciiities ar selecied importani border poinis by the harmonized

procedures.

Resuit (as of June ZU66):

<Commeor smong the member countries>

The Mid-term evaluation team pointed. out that, because of ihe geological circumstance sharing long
 borders with member countries cach others; there have been difficulties to control TAD such as FMD

due to illegal movement of animals and animal products.

Svstem of animal quaranting has been discussed in workshop {Animal Quarantine and Animal

Movement management in Indo-China Peninsula; Tul 2003). However, actnally amimal guarantine

g ==z

system 18 each country seems to be not sufficiently functioned.

System of animal guarantine is based on national policy of each country in this region. And it is
- difficult to improve system of animal quarantine and animal movement management (AMM) by
only one technical cooperation project. Awareness among various stakeholders must be reinforced.
Animals and antmal products movement in accordance {&fiﬂl-iegaiized procedwres begins to go
gradually. Activitics such ag MTM (Malaysia-Thailand-Mvanmar Campaiga for FMD Freedom),
agreement of animal health requircment (Malaysia-Camnbodia, Malaysia-Myanimar), holding of
~workshop {in 2003) and seminar (i 2003) of animal quarantine and AMM for improvement of
animal quérantine have been done during the Project period.

After establishment of diagiaosis techniques on amimal diseases in €ach couniry of this region
through tlus Project, such techhiques shall be applied fo improve animal guarantine technigue and Lo
prevent irruption of TAD. And over again, it is expected that more and more emphasis should be
‘placed on building wp the awarencss of importance of AMM in accordance with legalized
procedures. |

Worksh(}p andd Seminar on amimal guarantine and antmal movemen! management were jountly
orgamiiéd by JICA, OIE and FAQ in Thailand 1 Z003 and 2003, As a result, the official routé aCross
the border for animal movement and systemn were deﬁned i each country: Under FMD program

[ AW

promoied by, the Project nas veen faciiiisicd [miernational Reguiation / GIE Code on AMM,

4.4 Achievement of the project purpese.
Project Purpese: The lechnology of amimal disease control is improved in Thailond and

neighharing countries.

Verifiable Indicators ' Results (as of June 2606)

1A common system on Animial | National Coordinator mectings have been organized periodically.
Health information shared in addition, dispatch of Japanese, Thai and Malaysian experts,

among the member countries and technical traimngs on diagnostic methods on TAD, vaccine

- . production and antmal guarantine have been conducted, As a
of the Project '

result, information exchange on amimal health becomes more

frequently.

I LA
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2. Numbers of internationally

recognized methods on

- Dragnosis,

- Vaccine production and

quality conirol

- Animal quarantine that are
commonly introduced among
the member'cozmtrics of the

Project

Overall:

The Project has conducted various kinds of trainings on
diagnosis, vaccine production/quality controi and animal
guarantine in which 104 trainees participated from the member
countries. In addition, 23 Japanesse experls (6: long-term,
19:short-term), 51 Thal experts and 4 Malaysian experts have
been dispatched to member countries i order to improve
techmical capacifies on these ficlds. As a result, knowledge and

techniques have been transferred satisfactorily.

Diagnosis: _
A plenty of laboraiory staff m the member coundries have
obtained the diacnostic knowledge md technigues uot only for
the 3 ma_jbr ammal diseases, but also for other serious diseases
through the traiming in Japan, Thailand and Malaysia, as well as
the dispatches of Japanese, Thai and Malaysian experts to the
member countries.

In most cases, these knowledge and techniques have been shared

with and transferred to the laboratory staff.

Vaccine production and quality control:

Produciion of HS o1l adjovant vaccine in Lao PD.R., FMD oil
adjuvant vaccine for pigs and brucellosis vaccine and diagnostic
reagent in Myvanmar and CSF cell-culture vaccine in Thailand
became possible through the activities of the Project. Necessary
technigques for quality control in production process and
laboratory & field evaluation of these vaccines were also
introduced. The mutual understanding and information sharing dn
the production capacities, production techuologies, and guality of
the veterinary biologics produced in individual countries has been

promoted through the technical exchange activities by the Project.

Animal quarantihc:

1t 18 not easy to establish system of animal guarantine and AMM
by only one technical cooperation project. After establishment of
dragnosis technigues in anmal diseages in each couniry through
this Project, such techniques shall be applied to improve animal
quaraniine techmques and to prevent rruption of TAD, -

The Workshop and Seminar on anhmal quarantine and AMM werg
jointly organized by JICA, OIE and FAO in Thailand in 2003 and

2005, the official route across the border for ammal movement

and svstem was defined in each country.
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4.5 Achievement of the overail goal ‘
GversH Goal: The improvement of animal health is promoted in Thoiland ond neighboring
COHRIFIES. ' .
The Team could not evaluate the achievement of the overall goal at this stage due to the difficy ulty of
guantitative datz collection and specification of the diseasc control measures with long-term
perspectives. It is nieither visible nor measurable. How ever, a constderable number of staff trained n
animal discase surveillance, diagnostic techumques, capabz!zt}f mprovemeant in veterinary laboratories
to Tunctioning and vaccine producuon development in the momber countries shall be fundamhenial
clements to onsure the ammai health improvement and promotion in Thailand and neighboring
countries. The Team also cbserved that the Project was certain 1o contribute for the governiment
policy regarding to animal disease conirol, and also provided the socio-cconomic benefits with
various ways, especially to farmers as the ‘Projeoi final beneficiaries in member countries. in addiion,
the Project enabled each couniry Idboratones and research institutes o develop their crganizational

capacﬁy and personal capacity.

4,6 Implomentation Process of the Project

By the efforts of good collaboration between Japan, Thailand, Malaysia and member countries sides.
most of activities were started as planned and vartons activities have been carried out. The Project
was mitiated and coordinated by Japanese experts and C /Ds ‘but gradually recognized the me
framework and the ultimate direction by most of’ stakcholders. In the later stage of the Project, the
activities in each member country has been implemented and strengthening under the guidance of
Japanese, Thai and Malaysian experts to promote anmal disease control and being successful

' mnplementation of the Project.

5. Evaluation Hesulis

5 Relevance

(H RSE?‘E’&%‘@% of *He Project for each member government's pohicy

Agnculiore and livestock has been regarded as the main stream of the national economy m the

region, particnlatly m CILMV com

Al aias e 2218

atrics,  All member countries including Thatland and Malavsia
have been indicating a plan to promote livestock production as well as animal disease control 1 in their
national dcvciopmcnt plans, After Al outbreak, all the member countries have cmphasized more

riously to tackle with the matters of disease control with higheqt priority. It concludes that the

direction of this Project has been in linc with the national priorities in each member country.

(2) Relevance of the Project for the social needs in Thailand and Neighboring Countries

b g e a! an . H 1 ; 1
The Project purpose 15 consistent with social and public needs in member countries. The amimal.
discases are not confined by national boundaries, and it is not possible to tackie by one country dus

to the difficulty of animal movement comirol.  Therefore, it is sssential all the couniries to
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collaborate closely like this Project, and tackle this problem together. At the same time, it is the
most relovant way to combine and mobilize all the available local resources to comirol and

eveniuaily eradicate diseases on the regionaily coordinated basis.

{3) Relevance of the needs of target group (beneficiaries)

Animal disease control is a common agenda with cross-border in the region incinding CLMV
countries. And the target group was core veterinarian and techmician who are responsible fo
surveillance and diagnosis in animal health service mstitutions, such as ammal health center and
diagnostic laboratory of member countries. After their traming, alt of them once retwrned 1o their
country, they aitempted to utilize the techmigues in their works, transfer to other staﬁ“, and sometime
disseminale o other stakeholders such as vetér:iuarians and farmers. More than 7( % of the trainees

are women and it is good gender balance as well.

{4) Consistency with Japanese aid policy

The policy of Japaneqp government has been no change and being comsistent that assists fo
strengthen regional cooperation syst in order to control animal diseases. Japan has been
coﬂaboraﬁng with Thailand and Malaysia more than 20 years in the fGeld of anmimal health, and (his
Project attempted to [ully utilize the human resources and facilities developed by the past Japanese
techmical cooperation. Both Thaiiand and Malaysian governments have strong supports to improve
animal health in the tegion, and gradually thev do play a significant role as donor country. In
additions to ihat, the neighboring countries as "CLMV" are weéicome to acquire the accumulating
knowledge from Thailand and Malaysia inio therr countries. Therefore, this Project 1s ghly
appreciated among the member countries, and.the Team observed that its strategy and direction is
appropriate. Region-wide cooperation is relevant and more cfficient because of the ﬂe‘cessity.and

harmonization suci: as common basic veterinary knowledge and techniques.

{5) Relevance of Project planning

Planmng of the Project 1s relevant to attempt the matching between local resources availability and

the neade of member countries. The Proiect is guite logical, but they were required to tackie with
emergency of new animal diseases outbreak like AL In latter half of the Progect, it has been much
more emphasized to strengthen in-comitry activities and also dispatching of Thai and Malaysian
experts according to the recommendation of Mid-term evaluation reporf. This implementation
enabled them to the response to the needs as well as strengthening siaff capability which the irainees'

knowledge and skills they gained have been taken roots in each country.
5.2 Effectiveness

{1} Achievement of project purpose

Most of the Project inputs and activities have been implomented as scheduled.  First, there has been

b 1
- Q_#/ﬁ
[
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strengthening of regional cooperation through the various meetmng, workshop and human reseurce
development.  Second, through the Project implementation, the Team concludes that member
couniries deepen the muinal understanding of each country's situaiion in animal disease control and
tackled with how o cope with the situation in collaborating manvers. Third. there have been
smproved diseases surveillance techniques, diagnostic ability and vaccine produciion & guality
control tec}miques for four major diseases, such as FMD, CSF, ND ang HS‘, as well as other diseases.
Accordingly, throngh the human resource development, those Outputs have been greatly contributed
to the achievement of the Project purpose to most extent. However, few activities and the resulte
have not been fully accomplished due to the delay of equipment application and procurement, delay
of In-coumtrv activities' implementation and insufficient implementation on ammal "guarantine

activities.

(2) Contribution of Project Outputs to the Project purpase

According to the plan of the Project, the dispaiching cxpert. as follow-up activities was quite fruitful.
Results of follow up of the fraining, such as visiting by Thai & Malaystan experts and conducting
En»-coim.try activities winch were carried out at the late stage of Project.  There has been gra duaﬂy
contributed for upgrading and accumulating knowledge and techuology in each country.  All the
trainees have sufficient to learn and practice new technigues in brder to gam the knowledge to
parform the test ‘properly on important digeages, However, there are stll gap between Input &
Activity and the results ag its scope of the progress and outpats among the member countries becanse
of the differences of the technical level, motivation and'capacity of human resources and condition
of facility & equipments. -

In the Project implementation, the following promoting and hampering factors have been observed:

{3) Analysis of the factors

(a) Promoting factor

1) Visiting by Thai & Malaysian experts

The technology of animal diseases contrel has been improved sigmﬁcanﬂy not only direct technical -
wransfer to ox-tramces, but slso o the stall i dic belonging Isborstory and vaccine cenfer in

neighboring countries, palucuian\ ihe technical advise conducted by Thai and Malaysian experts

was very useful,

2) Liﬁkage with JICA projects and other donors

The Project's "In-counfrv" activities in membeor countrics have been conducted under the
collaboration with other assistance program, such as JICA projects in Lao PD.R. and Vieinam, and
dispatching volunteer in Cambodia. In the course of Project, the coordination with OIE and FAQ
was made closely. And at the same fime the Project have been implemented under the demarcation

with other relevant tnfernational organization, such as EU, WB and FAG/AFAD.,  Such cooperation

A
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and coordination with concerned institutions are highly appreciated and also very effective.

3% Training manuval and fexibooks
In each training course, manuals and textbooks that were worked out in the past Japan-Thailand

technical cooperation projecis were revised and fully wilized for raining.  And they have been used

.11
G11

itot only by ex-trainees, but also by trainee’s feliow staffs in each country.

(b) Hampering factors

1) Various kinds of Activities and fields

Within the Project, there were various kinds of inpuis, and so many activities and wider scope of the

field. Therefore, it was difficult to monitor and evaluate such various kinds of activities.

2) Development of Information svstem in animal heaith
Amimal Health Production Iaformation System, which attempted to accumulate animal discase
information in cach country, had not advanced and Tunciioned weil gue (o the delay of informaiion

system developed supported by intemnational organization.

3) Require policy supports and animal quarantine system
It 13 observed that it is not yet sufficient to appear the tangible results of the training outcomes, and
cven the mismatching is still remaining, such as selection of trainees and trainecs' needs.
Regarding to the quarantine, there has been no obvious achievement so far due to the requirement of

policy supports and establishment of effective animal countrol system.

(4) Important Assumption

During the Project period, one of the significant mifluences was outbreak of Avian Influenza, which
the catastrophic diseases in the region were mentioned at the PDM of this Proiect.  The outbreak of
Al was a big burden to the related institutions in member countries, and the Pfoject activities were
affected due to the AT outbreaks. However Al also brought active response by each government and
supports rom various donors, i which undertook disease survey and provided necessary budget. As
a result, it seems that they contributed (o gam better relationship between veterinarians and farmers

in gach couniry, as well as accumulaiing discase information and regional network,

5.3 Efficiency

(1) Efficiency of the Inputs

According te the Project plaﬁning, most of the activities have been carried out efﬁciemlys such as
conduct laboratory training in Thatland, Malaysia and fapan, dispatching experts fo ‘memtber
countries, organizing regional meeting, publication of newsletters and undertaking in-couniry

activities. The Project has effective use of local resources in the region, The remarks on the Project
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inputs as well as the utilization are as follows.

{a} Japanese experis
Absence of long-term expert during the middle of the Project period had aﬁ'ec’ted the Project
T3 .

imp}emeﬁ*aaﬁeﬂ. While dispatch of shortterm expert in the field of C5T and Al was uela}.,d all

other short-term experts were dispatched as planned, and it was efficient. It was efficient and

oring  countrics

2R L

effective of long & short- ferm technical experts who have heen visited to nei
accompanied with regional experts. In addition to that, some experts in the fieid of Al were

dispatched, though the dispatch was not originally planned, but such flexibility is highly appreciated.

{b) Thai & Malaysian experts
In'latter stage of the Project, many Thai & Malaysian experts vistted neighboring countries for the
purpose of follow-up activilies of the training in respective courses, and all the member countries

[

appreciated that are very effective and efficient.

{¢} Deploymient of That counterparts

There was no significant change related to the counterparts through the Projoct

{d) Conduct of the traming _
The training in Thailand and Malaysia was very cfficient due to the économical and technical aspecis.
According {o the interview and guestionnaire conducted at the final evaiuation most trainees were
satisfied with the contents of relevant training in the aspect of the raining fieid curriculum and
pericd, technical level, ability of the frainers and hospitality of training implementation agencies.
Héweverr the selection process of trainees was still insufficient m spite of the 1dentification at the
ime of Mid-term evaluation. '

{e) Provision of equipment _ _

Amount and quality of equipment provided through the Project v\f’as'mosﬂy appropriate, except for
some equipment was neither closely refated to the training tior foflow up activitics, just based on the
requirement from each member country withoul detail assessment. Some equipment was delay on
the timing of procurement to ecach countrv. By the way, it is lvery_eﬁ"lcient to dispatch local
“consuliant into member couniry, because the resuits of the consuliation and conduciing inspect,
mainienance, repair and supply some needy parts for laboratory equipment was very effective and

being thankful by member country.
(£) Cost sharing

Through the Project period, Thai and Malaysian side shoulders part of the fraining cost, so the

training was very efficiently conducted. Be_mdes,- some chemicals and reagents purchased by the
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Project, and alsc supplied by Thai laboratories were efficienily utilized through the tranees in sach
member country. From the viewpoint of cost, it seems to be very efficient to purchase those

consumable materials in Thailand,

{g} Deployiment of National Coordinator (NC)
NCs have been deployed in each country as initial plan. However, the role and function of NCs was
differentiated from country to countrv, and it is not sufficient regarding o the momtoring role of

in-couniry activity and coordinating function of the Project management.

(h) Other inputs
Fach member country supported {o provide their land and facilities for the Project activity. However,
due to the budget hmitation of neighboring countriss, some pari of the training was not fally utilized

angd lollowed up.

{2) The utihizing the inputs
Inputs were appropriately provided and bemng utilized as a part of the Project activities. In spite of
that, due to the delay of final reports on in-couniyy survey and ifrainees’ repogis, the resulis on the

activity were hard to be visible.

{3} Projoct management

In latter stége of the Project, receiving of framees, preparation of seminar & meeting and dispaich
expert to member country has been managed and coordinaied mainiy by Thai counterparis and NCs.
Such invelvement and contribution concerning the Project management should be highly appreciated.
However, the Team observed that there were still weakness of the hinkage between traiming and other
Projecf's activitics, especially with In-country activitics. Also it was not ‘sufficient of the
involvement and its monitoring role by the training implementation agencv.,

(4) Efficient linkage with JICA projects and other donors

As stated ai promoting factor in "5.2. Effectiveness”, it seems to be efficient that this Project had &
closed linkage with other related donor projects and their activities. "Regarding to Al, this Project is
very meamugful and sufficient because of supporting laboratory researchers and technicians who are
the key personnel of Al in order to promote and undertake diagnosis and control the animal diseases,
In addition to that, all donors conceniraied mainiy Al in recent vears, but the Project has been
deating with not onlty AT, but also other main animal diseases, thérefore, it seems to be balanced

activities and being appreciated by cach member couniry.

s
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Ag stated as 4.5 Achievement of the overall goal”, the Overall goal of this Project was not evaluated

at this stage. However, some impacts have been observed as below.

{2) Direct/Indirect linpacts (policy/ institutional/ technical/ cultural/social level)
"The quéstionnaire and mierview results during final evaluation survey revealed that the Project
contributed to enhance the human resource development in each member country including Thailand
and Malaysia, but alse the Projoct had a good opp.oriunity to provide the strengthening regional

1

network and friendship between member country closely as well as better communication and clo

hnkage among central and local lev e} 1t sach courtty,

* Through report ';nJ . field observation, mterviews and discussions condn
evaluation, the Team confirmed that several positive mmpacts and changes have been noted in each
country as follows: ' ‘ |

' (8) Tmpact on policy/institutional level _

As already mentioned above, it is not easy to measure the nnpact on policy and institutional lével by “
- the Project. However, it has been stéadiiy enforcing of regional cooperation gradually. For
instance, policy makers in each country gradually understand the importance of animal heaith, and
animal healih policy and planning was stepping forward. Furthermore, it has started dialogue and
collaboration reiated to animal disease control among member countries because of the necessity as

comumon agenda m the region.

{h) lmpact on technical level _

"The Team o_bserve_d that the ex- rainees, laboratory statf received techmscal transfer by dispatching
cxperts, their knowledge and skills on animal health diseases have been improved. Howsver, the
umpact has been aceurred only at the level of individual, it has not vet visible at the level of countr}

and region.  Of course, positive techrucal impacts have been 11otcd on as follows:

For instance, the activity of laboratory in each country has been activated through the Projéct support,
in such a way that more diagnos'tic samples were gathered in the laboratory once the Project started,
In case of Vietnam, rogicnal and village level of veterinarian and students has been instructed by
ex-trainces and also transferred through in-country activities, therefore, the technical knowledge was
.pa.ssed one oy one to other personnel. Second, in case of Myanmar, after the wamning, a frainee.
started to produce a vaccine of Brucellosis by utilizing instruments and chemucals supported by JICA,
and she received prestigious award from the government for the sake of significant achievement

In case of Cambodia, by collecting sample and data accumulation, it produced a moré rehable data.

{c) Impact on cultural/social level
Through the training implementation and dispatch experts, the benefit was two ways both trainees

and trainers. The trainces were quite evident to gain the knowledge and skills, but also the trainers

C_/{j_,,éi/ _
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could apply and advise properly various techmques to meet and solve the difficulties m the limited
condition, and furthermore, they could accumulate their experiences and knowledge aboui the

nelgnoormg couniries’ situations and diagnosts methods.

{d) Cther 1mpacts
The existence of this Project, it made possible to cope with the sudden outbreak of Al and also

bronght the strengthening of linkage among the related organization and siaff.

5.5 Sustainability

(1) Policy and Institutional sustainability

(1-1) Institutional Sustainability in each member country _

Tt is still high cencern of institutional sustainability depended on the government policy and financial
supports as awhole.  In case of Thailand and Malaysia, both countries have the policy to pursue
tivestock development for the purpose of export promotion and increasing consumpiion in each
couuﬁ’y. On the other hand, it 1s same as results of the Mid-term evaluation on institutional
sustainability in neighboring countries. Tt is difficult to expect the sustainabiiity m CLMV
countries because of shortage of human resources, facility and budget, despite these countries have

their own policy to address the Hvestock development,

(1-2) Institutional Sustainability on Thai & Malaysian animal health institution agencies
The implementation institutions of training course in Thailand and Malaysia have their own [acility,
equipment, and sufficient budget. And they have been gradually to do their role not only as central

Iaboratory. but also as regional Iaboratory in the region.

{2) Technical Sustainabiiity

(2-1) Sustainability of animal disease control activities

Since animal disease control is one of the highest prionities m each countiy’s pohicy, the Project
Activities will be conducted continnously. In the latter half of the Project peried, the Project madc a
focns on the ingtitntional development of each laboratory arcanizatinn baced an the situation of each
country, particularly enhancement of laboratory staff's technical ability, establishment and execution
of diagnosis technigues. Such human resource and institutional development through the Project

* activities made possible to continue and develop animal disease control activities in each country
even after the Project completion. It is quite different on istitutional and human resource

development level by each member country, however, it 1s still required to support and strengthen

technically to improve insiitutional capability.

{2-2) Sustainability of technical advice by Thailand and Malaysta

The implementation institutions in Thailand and Malaysia have sufficient capacity to accept trainees
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from neighboring conntries. In addition to that, they have a lot of technical knowledge and
accumylated experiences because they continuously accept trainees under the joint program with
donors on animal heatth like FAG and [AEA as the part of the rouiine work. Therefore, it 15 '
evaluated that no difficult to conduct the training in technical matters. However, the msittuiions have

1o meet the training of thewr voung staff that nesds to foster the skills and experience overseas,

(3) Equipment Sustarnability

The provided equipment m Thatland and neﬁghborﬁn ountries have been approprialely used and
maintained. [n 2003, local consuliant was dispatched (o member counirics, and carefully monitored
with. all those equpment, which nceds of maintenance as well as repairing. Therefore, it 1s

evaluated that no difficult to sustam equipment at this moment.

{4) Financial Snstainability

First, Thailand and Malaysia have been conducting their own technical cooperation with Asian
counirtes (TICP in Thaland and MTCP in Malaysia), Sccond, the training impiemeniation
ingtitetions arc estabiished as a center of national laboratory or only one national center for vaccine
production in Thaﬂahd or Malaysia. Therefore, the financial sustainability is highly expected in these
two counfries. However, it is not certain of the financial sustainability to coniinue the same amounis
and kinds of the Proiect activities: Because the Team obsarved that ceverﬁl reasons are identified, 1)
difficultics of financial supports by two countries (it will be secured as a certain amount in two
countries, but it will not sufficient budget to cover with large scale), and 2) requirement of
coordinating role with neighboring countries (it is 'import'ant the needs of exastence of middleperson
in order to smoothly coordinating among member countries, and also require management capacity

of project implementation).

‘On the other hand, it is very difficult to expeci the fluancial sustainabiiity in Lao PDR. and

Cambodia. In the case of Mvanmar and Vietnam, they have their own budget o continue small-scale

6, Conglusigns

The Teams evaluated the Project in line with the five evaluation crileria based on the findings
obtained from field observations and a series of discussions with those who were involved in the
Project. The Team concluded that the Project had successfully accomphshed the activities and been
operational smoothly,- and then was expecied to achieve project purpose by the end of the Project.
There are positive findings in terms of technical sustamnability of the Project on animal disease
control in Thailand and neighboring countries, ' _

Based on the findings mentioned asbove, it is concluded that the Project will be te"uhndted on

December 2006 as planned.
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7. Recommendations and Lessons Learnt

7.1 Recommendation

7.1.1 Strengthening the Froject management during the rest of the Project period

It was suggested through the Mid-term evaluation that the functions of the Project office and NCs
should be strengthened in planning and monitering the Project activities. However, the Team realized

that there were still several activities. which were not fully in accordance with PO. Moreover, there

were also some cagses that the close linkages had not been sezn hetwaan inpute such as the provision

Halhs

of machinerv/equipment and the activities. It 1s considered that stfengtheniug Tunctions of the Project
office and national coordinators had not vet been reached to the ekpected level.

It is strongly suggested that the Project office and NCs should play the necessary roles in accordance
with their respective following functions - for the smooth and effective implementation and the
achievement of the Project purpose. _ |

Project office (DLD, Thailand, and the Japanese Project team):

{1) Plav the leading role on the Project management in collaboration wiith NCs

{2) Examine and finalize the work plans made by NCs and {ormulate overall work plan covering six
membeor countries '

{3} Examine the inputs (in-kind) planned by NCs and finalize them.

(4} Momtor and review overall progress

NCs: _

{1) Play the leading role in each country in collaboration with the Project office and domestic
organizations concernad '
{2} Make anninat work plan in accordance with PO _

(3) Plan the expected inputs (in-kind) which are required in carrying out the activities in the annual
work plan

{4} Monitor Project progress in each country

7.1.2 Activitieé to be completed during the rest of the Project period

In general, the Project has successfully accomplished the activities and a lot of achievements have
. already been creaied. On the other hand, the team found that there were the arcas which were behind

the schedule and further efforts should be made.

It is suggested that the Project should pay special attention to the following areas for fruful

achievements during the rest of the Project period. |

{1} Implementation of Tn-country activities in CLMV countries

(2} Improvement of ammal gquaranime techniques

-Promote technical concepts and iaractical procedurés by organizing workshops on animal movement
management in order to extend the legalized procedures for the movement of hive animals and animal

products.

-81 -



-Strengthen disease detection technigues introduced by the Project at selected imiportant border

poInts.

7.1.3 Strengthening network at i;nsﬁtutian level

As a result of the Project activities, perseﬁnel networks have been well established through the
fraining courses/seminars and dispatch of expéris. Institution networks among domestic ones.and
those m member countries have aiso been improved stéadﬂy. However it has not yot reached to the
satisfactory level It is cxpected that institution network would be further strengthened so that
_ information sharing on ammal ‘health would be facilitated within each couniry and also among
member couniries _ _ _ '

In addition, several intemational organizations such as OIE, FAQ, WB and ADB arc keenly
promotimg the animal health projects i this region, especially Al 1t is alse.-expected that the

communicalion with other organizations has also been sirengthened.

714 F ostering staff to be dispatched as experts from Thailand and Malaysia

In total 55 That and Malaysian experis were dispatched to the member countrics and it was very:

effective to improve the technical capacity in CLMV. countries. Their contributions are highly

appreciated among recipient countries. However the well-experienced staffs qualified as experts are
ited in both countries.

It is expected that both counirics would make further efforts in cooperation with Japan to foster

younger staffs in order to enable thcm to he dispatehed as experts to the member countries in the

futm‘e.

?,1.5 Fature prospect

The Team realized that the Project would be likely \,ompiﬁ‘ted as planned: As a result of the final
evaluation, it was confirmed that member countries had an intertion commonly to enhance the
surveiliance oapacity based on the achievements of ﬁ_ie Project, as a next step.

Therefore it is ?pecled that each member country makes continuous efforts after the completion of
the Project not only to mamtam the current activities by using its owin technical, human and budgetary

resources, but also to challenge to enhance the surveillance capacity.

7.2 Lessons learnt
72,1 Maidng appropriate action plan

The Team found that thé progress of some activities was behind schcdule The Team considered that

one of the major reasons was the overplanning of me activities which 3 were bevond the Project -

capacities,
Therefore it is considered that appropnate action plans should be made by taking intg account the
P hd

Project capacities.
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7.2.2 Flexible response/action _

In response to Al outbreak happening at the end of 2003, the Proiect started dealing with Al as one of
the major discases to be tackled by dispatching Japanese and Thai experis, orgamzing the
training/workshop m Japan and Malaysta, and providing necessary equipment. It has greatly
contributed to improve the wreently reguired technical capaciies and these are ighly appreciated by

the member countries. It is important to take the appropriaie actions in response to the emerging needs
g

as well as the sifnation.

.7.2.3 Harmonization and combination of various activities

Training is very effective tool o develop personal and technical capability, Training should be
combined with other activities such as dispatch of experts and provision of equipment in order to
make the tramming resuits more effective. One of the good exampies is the combination of in-couniry
activity and technical transfer by Thai experts with necessary reagents, called “on-site traming”. Such
harmonized “package” is very beneficial, usefu! and recommended as ifs effectivencss.

7.2.4 Effectiveness of recional appreach and resource ntilization in the region

Regional cooperation is one of the best tools to tackle with common issues and agenda 1n the region
such as TAD. k 1s verv effective and efficient of mutual collaboration (o share the knowledge and

techniques in the region as well as maximum use of the local resources.
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