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Project Outline 

1. Title of the Project: The Project for Agro Forestry Along Hungduan Ifugao 

2. Background:

The trees in the upper part of the abundant forests in Ifugao are being cut and the 

fields deteriorate which causes the floods that damage the farming industry and 

irrigation system. This in turn results to the incapacity of rice production for 

self-sufficiency and deterioration of land that leads to landslides which threaten the lives 

of the people in the region. The restoration of the land capacity and preservation of the 

fields was planned to promote agroforestry. It is believed that it is possible for the 

livelihood of the people in the region to be stable if the fields are restored and if the food 

and water provision are secured.  

3. Project Purpose:

1. To plant trees to the target area and be able to manage the maintenance 

properly. 

2. To create a new farming system in place of the slash and burn practice as a way 

to secure income in the target area. 

4. Target Area: Hungduan Ifugao 

5. Target Group: Community of Hungduan Ifugao 

6. Project Output::

1. To set up nurseries, hold trainings related to technical skills in growing seedlings 

and plant trees in hillside slopes to replace the ruined forestry. 

2. To establish an afforestation association in the site and be able to manage it 

independently through the promotion of the site leaders. 

3. To carry out agroforestry by promoting site leaders through activities like holding 

a seminar, drawing up a manual and establishing a model farmland.  

7. Project Activities:

1. Training of Local Advisers/Administrators 

2. Holding of seminars 

3. Making of Manuals 

4. Setting up of model farms 

8. Project Term: March 2003-March 2005 

9. Implementing Organization: International Kudzu Green Sannan (IKGS) 

10. Partner Agencies: Ifugao Global Forest City Movement Incorporated (IGFCM) 
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