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j%4Republic of the Philippines
E Province of Ifugac
. » Municipality of Hungduan
Moy s

i Tel/Fax (074) 386-4115

ey

OFFICE OF THE MUNICIPAL AGRICULTURE

CERTIFICATE OF SITE INSPECTION

TO WHOM IT MAY CONCERN:

This is to CERTIFY that | have inspected the reforestation
project in Hungduan. During the inspection | have found out
that out of ten (10) trees , the average mortality is two (2)
due to rat damages or other injuries.

The project site is below and above the provincial road
going to Barangay Bangbang, about one (1) kilometer away
from the Municipal Hall. The site is steep and hilly.

During the first year of implementation an area of eight (8)
hectares was planted and at the second year it expanded to
an area of eleven (11) hectares plantation. There were five
wood tree specie planted such as narra, mulucan sau,
calantas, g-melina and mahogany.

| further CERTIFY that the trees/reforestation were on there
growing stage ranging from 0.5 meter to 1.5 meter high.

)
— i
0B CAYONG

_/ Agriculturist i

NOTED BY:

WIS



Republic of the Diulippines
: Province of Ifugao
£ ?}Tuﬁfripﬁty of Hungduan

OFFICE OF THE MUNICIPAL VICE MAYOR

October 10, 2005

MS. O] AKIKO

Senior Coordinator for International Cooperation
JICA Hyogo, Kobe

Japan

Dear Ms. Akiko:

Greetings from the people of Hungduan, Ifugao!

The people and officialdom of the Municipality of Hungduan, Ifugac would like 1o
express their propound and sincere gratitude to your prestigious office, the Japan
International Cooperation Agency (JICA) for your invaluable support to the Erassroots
projects in the Municipality of Hungduan, Ifugao.

To date the pilot projects on reforestation was ended but the beneficiaries of said
projects are anticipating for its renewal and expansion to other barangays for a few more
years. It is a first of its kind project on reforestation once it is sustained, More imporiant
to this kind of project is the revival of the peaples’ awareness on the importance of the
forest in the sustainability of the Ifugao Woodcarving Industry and the preservation of the
Hungduan Rice Terraces, a world heritage site. We hope to transcend this environmental
awareness to the people in other barangays especially the Barangay Officials, Municipal
Officials and employees of our municipality.

Another very critical intervention that JICA has funded thru its partner
organization, the IKGS and Global Forest City Foundation, Inc. is the alternative
livelihood for our poor farmers. Most of our people are engage in subsistence farming and
barely could not afford to sustain other household needs of the family. Hence, the rabbit
raising s also gaining positive acceptance among our poor farmers especially women
who enjoys tending these rabbits while doing other household chores. This livelihood
project once it becomes successful will add income to the family since IKGS and Global
Forest are in-charge in the marketing aspects. The rabbit raising technology, however,
must be properly disseminated to the beneficiaries and strictly monitored by the
implementing office.

The Municipal Government of Hungduan, Ifugao has adopted the “YUYL"
production as our “One Town One Product™ or OTOP. Similarly, Mr. Santos Bayucca

R4 -1



informed me that they are proposing to your good office this kind of livelihood project for
possible funding. The feasibility study of this endeavor is very strong since we want to
adopt the rice terraces based technology of “YUYU™ raising, which is organic farming,
We hope that through this project we can avail of your “YUYU™ technology in vour
country. May [ therefore encourage your good office to look into the possibility of giving
financial assistance to this proposed project

Much have already been accomplished with your assistance to the development
projects of our municipality through our active partner organization and non-government
organizations. And yet, we have to be very naive to you to extend and expand your
assistance especially in the livelihood and reforestation components for a few more years,

We are aware that you are burdened with many proposals from other Third World
Countries for financial assistance but why not make Hungduan as a special case.

The gains that our people are enjoying right now could not be overemphasized and
1t must have to be vigorously sustained. It may have just started for a few families but we
are very optimistic that it will transcend to many depending on your continued support to
this kind of cooperation.

Thank you very much for being part of the change towards people’s empowerment
in our country and we hope for a stronger cooperation in the future. Please extend my best
regards to Ms. Maeda Kuniko, Professor Shimizu and Mr. Masakazu. | hope to meeting
VOou again.

Attached is the impact assessment on the reforestation project in Hungduan, Ifigao
for vour information and reference.

God bless!

AT R4 -2



HUNGDUAN REFORESTATION PROJECT

September 5, 2005

IMPACT ASSESSMENT
POSITIVE:

1. The project have reforested and area of 16 hectares reducing the areas of baren lands.
The critical water shed development zone 15 three thousand one hundred fifty one (3,151)
that needs 1o be reforested and or rehabilitated,

2. Fresh air- the leaves of the trees planted absolved carbon and in return it releases fresh
air. [t wall also help in reducing global warmng.

3. During the clearing/cleaning, land preparation, hauling of planting materials, planting
and brushing (weeding) the plantation areas; it requires labor. The project have at least
hire seventy five (75) people for a day work. However, the work were stagard, that it
may take three (3) to five {5) days for the seventy five (75) people to work before
accomplishing an activity.

4. the plantation will serve as dwelling place of wild animals such as bird, squerel, bats,
etc. Wild animals will be attraced to dwell in the reforested areas.

5. flowers and fruits of the trees will serve as food for bees and other wild ammals.

6. decaying leaves and branches will serve as fertilizer to down stream farms | nce
terraces, sweden farms, natural bodies of water for acquatic plant and animals)

7. Increased water springs. It serves as water shed. Fresh waters for plants and animals.

8. three branches and trunk will serve as growth for ornamentals, orchids and other plants
growth.

9. branches and leaves will serves as breeding place of birds and other willd life.

10. the plantation will bring back the natural forest condition of the areas, later it may
soon go back to its oniginal mossy forest.

AT R4 -3



NEGATIVE:
1. Trees planted were not the indigenous trees in Hungduan condition.

2. seedlings were taken from nearby mumcipality/province.

RECOMMENDATIONS:
I strongly recommends for the continuation of the project with the following reasons:

a. the municipality of Hungduan want to plant idle steep areas with trees,
specially the indigenous trees as sources of water.

b. seedlings should be produce in the municipal nursery.

c. there should be a close coordination between the implementing agency/NGO
with the Local Government Unit of Hungduan thru its Municipal Agriculture
Office in relation to the implementation of such project .

d. the implementing office should submit progress reports, semi annual to the
LGU for record purposes.

.

SO B. CAYONG
7 Agric.IVOIC

Prepared by:

NOTED BY:

TR -4



IFUGAO GLOBAL FOREST CITY MOVEMENT,INC.
Boyyod ,Hapao, Hungduan, Ifugao

MINUTES OF MEETING
BETWEEN
INTERNATIONAL KUDZU GREEN SANNAN (IKGS)
AND
IFUGAO GLOBAL FOREST CITY MOVEMENT INCORPORATED
FOR

AGRO-FORESTRY AND REFORESTATION PROJECT FOR THE
ENVIRONMENTAL AWARENESS AND DEVELOPMENT

The TKGS and the IGFCMI had a series of discussion with the community, for
the Municipality of Hungduan and other agencies concerned in order to work out the
details and measures regarding the said project to be taken by IKGS for agro-
reforestation project for environmental awareness and development which will be
implemented by IGFCMI through IKGS .

Therefore as result of the discussion both side agreed to implement the project
based on the terms and condition referred to in the document attached here to .

Ifugao December 2003

= :
Za
Kazuya Tomita
Project Manager

IKGS Reforestation Campaign,Inc Ifugao Global Forest City Movement, Inc
(Witnessed by)
f@f ﬁé”’
AU
Osamu Nakagaki eodoro B. Baguilat
Ri:nden!' Representative Provincial Governor
Philippines Office Ifugao

Japan International Cooperation Agency

BEHS -1
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ATTACHED DOCUMENT

Implementation of the Project

JICA, the executing agency for technical cooperation of the Government of Japan,
will implement the Project under the Technical Cooperation for Grassroots Projects
in collaboration with IKGS based on the agreement signed on March 14, 2002 by
the government of the Philippines and Japan.

The Project will be implemented in accordance with the Project Outline, which is

given in Annex L.

Measures to be taken by JICA

Based on the contract signed by JICA and IKGS, JICA entrusted the actual
implementation of the Project to IKG5S. In order to implement the Project efficiency
and effectively, JICA will supervise the overall implementation of the Project.

JICA will bear only those expenses it considers necessary for the implementation of
the Project.

JICA will maintain ownership of the equipment or facility to be procured through
its funding for the implementation of the Project in accordance with the Project
Outline, which is given in Annex | throughout the Project implementation period.

Measures to be taken by 1KGS and IGFCMI

IKGS shall be responsible for the successful implementation in collaboration with
IGFCML

As for the equipment or facility mentioned above in 113, when the equipment or
facility is deemed nccessary for the sustainable and effective continuation of the
activity by IGFCMI, ownership of the equipment or facility after completion of the
Project will be considered and determined through consultation among the parties
concerned before the completion of the project.

IKGS and IGFCMI will bear responsibility for the maintenance of the equipment or
facilities.

WATERS -2



V. Measures to be taken by [fugao Province
1. The concerned local government of Ifugao will assume the successful

implementation of the project.
V. Mutual Consultations
Any major issues that may arise from or in connection with this attached document

shall be resolved through mutual consultations by all parties concerned.

Annex I: The Project Outline.
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1.
2.

7.

Project Outline

Title of the Project: The Project for Agro Forestry Along Hungduan Ifugao

Background:
The trees in the upper part of the abundant forests in Ifugao are being cut and the

fields deteriorate which causes the floods that damage the farming industry and
irrigation system. This in turn results to the incapacity of rice production for
self-sufficiency and deterioration of land that leads to landslides which threaten the lives
of the people in the region. The restoration of the land capacity and preservation of the
fields was planned to promote agroforestry. It is believed that it is possible for the
livelihood of the people in the region to be stable if the fields are restored and if the food
and water provision are secured.

Project Purpose:

1. To plant trees to the target area and be able to manage the maintenance
properly.
2. To create a new farming system in place of the slash and burn practice as a way
to secure income in the target area.

Target Area: Hungduan Ifugao

Target Group: Community of Hungduan Ifugao

Project Output::
1. To set up nurseries, hold trainings related to technical skills in growing seedlings
and plant trees in hillside slopes to replace the ruined forestry.
2. To establish an afforestation association in the site and be able to manage it
independently through the promotion of the site leaders.
3. To carry out agroforestry by promoting site leaders through activities like holding
a seminar, drawing up a manual and establishing a model farmland.

Project Activities:

1. Training of Local Advisers/Administrators
2. Holding of seminars
3. Making of Manuals

4. Setting up of model farms

8. Project Term: March 2003-March 2005

9. Implementing Organization: International Kudzu Green Sannan (IKGS)

10. Partner Agencies: Ifugao Global Forest City Movement Incorporated (IGFCM)
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