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MINUTES OF MEETINGS
BETWEEN
JAPANESE PREPARATORY STUDY TEAM
AND
TEHRAN DISASTER MITIGATION AND MANAGEMENT ORGANIZATION
OF THE ISLAMIC REPUBLIC OF IRAN
ON
THE JAPANESE TECHNICAL COOPERTAION
FOR
THE PROJECT ON THE ESTABLISHMENT OF EMERGENCY RESPONSE PLAN FOR
THE FIRST 72 HOURS AFTER AN EARTHQUAKE

The Japanese Preparatory Study Team (hereinafter referred to as “the Team”) organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA"), headed by Mr.
Masafumi NAGAISHI, visited the Islamic Republic of Iran from April 15 to 29, 2006, for the
purpose of clarifying the framework of the technical cooperation project concerning the
Establishment of Emergency Response Plan for the first 72 hours after an earthquake (hereinafter
referred to as “the Project").

During its stay in the Islamic Republic of Iran, the Team exchanged its views and had a series
of discussions with the Iranian authorities concerned. The attendants list of the discussions is
attached as ANNEX 1.

As a result of the discussions, both the Team and Tehran Disaster Mitigation and Management

Organization (hereinafter referred to as “TDMMO”) agreed to recommend to their respective
Governments the matters referred to in the document attached hereto.

Tehran, April 29, 2006

j;\-jw | ’j— o U Hesei

Mr. Masafumi NAGAISHI Dr. Maziar HOSSEINI
Leader, President,
Japanese Preparatory Study Team, Tehran Disaster Mitigation and

Japan International Cooperation Agency (JICA) Management Organization (TDMMO)
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ATTACHED DOCUMENT
I. Basic Framework of the Project

In the Islamic Republic of Iran, JICA has already implemented two development studies,
“The Study on Seismic Microzoning of the Greater Tehran Area” (1999-2000) and “the
Comprehensive Master Plan Study on Urban Seismic Disaster Prevention and Management for
the Greater Tehran Area™ (2003-2004) for the sector of disaster management in Tehran.

The Project is requested from the Government of the Islamic Republic of Iran as a
technical cooperation project, indicated as one of the priority projects that the emergency
response systems should be strengthened in the former development studies, and formulated in
the basic framework of the Project below.

1. Title of the Project
The Project on the Establishment of Emergency Response Plan for the first 72 hours after an
earthquake in the Islamic Republic of Iran

2. Implementing Agency in the Iranian Side
Tehran Disaster Mitigation and Management Organization (TDMMO) is the implementing

organization of the Project.

3. Composition of the Project

The Project will be divided into two (2) stages, Stage I (preparation period) and Stage II
(implementation period). In Stage I, based on the additional survey and examination, Project
Design Matrix (hereinafter referred to as “PDM™) and Plan of Operation (hereinafter
referred to as “PO™) tentatively determined and attached to this document will be modified to
be implemented in Stage II. The contents of Stage II of the Project will be determined on the
basis of the joint evaluation at the end of Stage 1.

4. Tentative PDM
The tentative PDM for the project is shown in ANNEX II.

5. Duration of the Project

The duration of the Project shall be two (2) years and six (6) months. The date of the Project’s
commencement is to be clarified in the Record of Discussion (hereinafter referred to as “R/D™).
The detailed schedule of the Project is referred in the tentative PO attached as ANNEX I11.

6. Target Groups
The targeted groups of the Project are the staffs of TDMMO and the organizations concerned
for emergency response, and community groups.

7. Ownership and Coordination of the TDMMO

The Team and TDMMO recognized that the successful implementation of the Project will be
ensured by the full ownership of the TDMMO for the Project and good coordinated activities
of the TDMMO and other related organizations for emergency response in Tehran in
cooperation with JICA experts.

II. Measures to be taken by both sides

For the implementation of the Project. both sides will take the following necessary
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measures.

1. The Japanese Side
(1) Dispatch of experts

JICA will dispatch the experts in the following fields.

a. Stagel
- Disaster Management
- Emergency Response
- Disaster Information Systems
- Quick Damage and Loss Estimation
- Community Disaster Management

b. Stage Il
- Disaster Management
- Emergency Response
- Organization and Institution for Disaster Management
- Disaster Information Systems
- Quick Damage and Loss Estimation
- Seismograph Network
- Telecommunication
- GIS and Database Management
- Community Disaster Management
- Community Disaster Management Organization
- Experts related to selected activities

One expert would be in charge of several fields, and the detail of the experts dispatched in
Stage II of the Project will be decided according to the result of Stage I.

(2) Supply of equipment(s)
The equipment(s) necessary for the effective implementation of the Project will be provided
within the budget allocated for the Project.

(3) Provision of trainings in Japan
JICA will provide counterpart personnel with technical trainings in Japan.

(4) Establishment of Advisory Committee
JICA will establish an Advisory Committee for the Project in Japan.

2. The Iranian Side

(1) Preparation of facilities

The facilities necessary for the effective implementation of the Project that will be mentioned
in the R/D shall be prepared by the Iranian side.

(2) Assignment of the counterpart personnel

The Iranian side shall assign suitable numbers of capable counterpart personnel as followed;
a. Project Director
b. Project Manager
c. Counterparts (Members of Task Forces as needed)
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(3) Allocation of budget
The budget necessary to ensure effective implementation of the Project that will be mentioned
in the R/D shall be allocated by the Iranian side.

I11. Administration of the Project

1. Project Director
The President of TDMMO will bear overall responsibility for the administration and
implementation of the Project as the Project Director.

2. Project Manager
The Advisor to the President of TDMMO will be responsible for the managerial and technical
matters in the implementation of the Project as the Project Manager.

3. Joint Coordinating Committee (hereinafter referred to as “JCC”)

The Iranian side and the Japanese side will meet at least twice a year and whenever necessity

arises, in order to fulfill the following functions;

(1) To formulate the annual work plan of the Project

(2) To review the progress of the annual work plan

(3) To review and exchange opinions on major issues that may arise during the
implementation of the Project

(4) To discuss any other issue(s) pertinent to smooth implementation of the Project

The JCC members will be determined before the commencement of the Project.

4. Task Forces

Task Forces for the Project will be established as needed in Stage II of the Project and
facilitate the effective implementation of the activities. In the case of necessity. the members
and organization chart for Task Forces will be determined in Stage 1.

IV. Schedule before the commencement of the Project

1. When the Project is found viable, JICA and TDMMO will finalize the content of the Project
and record it in the form of the R/D before the commencement of the Project.
The draft of R/D is attached as ANNEX IV. (The ANNEXes of R/D is under preparation.)

2. Before the conclusion of R/D, TDMMO shall determine and submit to the JICA Iran office
the matters of following:

(1) The tentative members list for the counterpart training in Japan during Stage I

(2) The list of Iranian counterpart personnel, and

(3) The list of members of JCC

ANNEX 1 ATTENDANTS LIST

ANNEX I TENTATIVE PROJECT DESIGN MATRIX (PDM)
ANNEX I TENTATIVE PLAN OF OPERATION (P/O)
ANNEX IV ~ DRAFT RECORD OF DISCUSSIONS (R/D)
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ANNEX 1

ATTENDANTS LIST

Tehran Disaster Mitigation and Management Organization (TDMMO)

Dr. Maziar Hosseini

Dr. Mohsen Ebrahimi

Dr. Kambod Amini Hosseini
Mr. Alireza Sabeti

Mr, Saeed Montazar-ol-Ghaem

Ms. Fatemeh Saleh
Ms. Foroug Basirath
Ms. Mitrana Mokhtari

President, TDMMO

Vice President, TDMMO

Advisor to the President, TDMMO

Head of Disaster Management Group, TDMMO
Head of Earthquake Engineering and Structure Group
Head of Urban Planning Group. TDMMO

Head of GIS Group, TDMMO

Project Coordinator, TDMMO

Management and Planning Organization (MPO), the Islamic Republic of Iran

Mrs. Behnaz Pourseyyed

Mr. Ali Tabar

Director General, Technical Criteria Codification and Earthquake
Risk Reduction A ffairs Bureau
Assistant Director General, ditto

Tehran Fire Fighting and Safety Service Organization

Mr. Razmiyanfar
Mr. Teymouri
Mr. Barati

Operational Deputy
Manager of Disaster
Prevention Deputy

RCS: Red Crescent Society of the [slamic Republic of Iran

Dr. Seyed Hadi Samaei
Mr. Aghanasir

Mr. Mehrdad Eshraghi
Ms. Zahra Falahat

Mr. Ebrahim Faghihi
Ms. Mansooreh Bagheri

Extensive Tehran Gas Company

Mr. M.T. Araghi

Mr.Ahman Darabi

Mr. Yagob Golami

Mr. Seyed Bashir Jahani

Mr. Farajollah Sharafian
ARDAKANI

Mr. Mohammad Reza Yousefi
Pour

Dr. Nemat Hassani

Tehran Electric Company (TREC)
Mr. Mohsen Soleimani
Mr. Davood Dahagin
Mr. Hossein Jafarzadeh
Mr. Mosoud Ale Hasin

Tehran Water & Wastewater Co.
Mr. Ali Ghasemi
Mrs. Lotfi
Ms. Omid Vafadari

UNDP IRAN Office

éjm/, A

Director General, International A ffairs Department

Head of Relief and Rescue department

Deputy Director General, International A ffairs Department
Deputy Director General, ditto

International Operation, ditto

Program Coordinator, ditto

Managing Director(MD)

Exe. & Engineering Assistant of MD

Head of Operation & Assistant of MD

Head of Strengthening Tehran Gas Network against Earthquake
Head of Engineering & Technical Affairs

Head of Safety & Technical Inspection Department

Associate Professor of Power and Water University of
Technology(PWUT)

Chief of retrofit Department
Emergency Search Office
Research and Planning Dept.
Emergency Search Office

Deputy Managing Director for Operation (Member of the Board)
Staff involved in the JICA’s Development Study on Water
Facilities in Tehran with the Company

Interpreter of the JICA’s Development Study
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Ms. Victoria Kianpour Atabaki

Mr. Abhilash Panda

Embassy of Switzerland in Iran

Mr. Emst R. HOFSTETTER
Mr, Paolo BeZZola

Embassy of Japan in Iran
Mr. NAGATA Hitoshi

JICA Tran Office
Mr. KURAKARA Hiroshi
Mr. WAKUI Junji
Mr. NAKAYAMA Yoshinori
Mr. Babak SAMIEI

JICA Preparatory Study Team
Mr. NAGAISHI Masafumi
Mr. SATOU Hiroyuki

Mr, TAKAMI Takashi
Dr. KONDO Shinya
Mr. ONO Kenta

Mr. KOBAYASHI Ichiro
Mr. MINAGAWA Yasunori

Ko 4y

Program Analyst, Energy, Environment and Disaster management
Cluster

Information Management Officer, TUWYV, Disaster Risk
Management five-year Programme

Counsellor/Head of U.S. Interests Section
Deputy Head of Foreign Interests Section

Second Secretary, Economic Cooperation Section

Resident Representative

Assistant Resident Representative
Project Formulation Advisor
Program Officer

Team director, Disaster Management Team, Group III(Water
Resources and Disaster Management), Global Environment
Department, JICA (Leader of the TEAM)

Deputy Director. Earthquake and Volcanic Disaster Management
Division, Department of Disaster Management, Cabinet Office,
the Government of Japan

Deputy Director, Disaster Management Policy Division, Hyogo
Prefectural Government

Research Scientist, The Great Hanshin-Awaji Earthquake
Memorial Disaster reduction and Human Renovation Institute
Disaster Management Team, Group III(Water Resources and
Disaster Management), Global Environment Department, JICA
Director, PACET Corp.(Consultant)

Senior Consultant, Consulting Department, System Science
Institute Co., Ltd.(Consultant)
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ANNEX 11

TENTATIVE PROJECT DESIGN MATRIX (PDM)

Project Name: Establishment of Emergency Response Plan for the first 72 hours after an Earthquake

Period: 2006.10 ~ 2009.3.

Implementing Agency: Teheran Disaster Mitigation and Management Organization (TDMMO)
Target Group: The staffs of TDMMO and the organizations concerned for emergency response, and community groups

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal
Tehran's capacity for emergency response for the first 72 hours | (1) Revised emergency response plan by | @ Latest  version  of
after an earthquake is improved. Tehran ~ Municipality and  related emergency  response
organization with their initiative. plan and related data
(2 Established Quick Damage and Loss | @ Interview with
Estimation system TDMMO and related
3 Number of disaster management organizations
organizations at community level @ Field survey
Project Purpose Emergency response
The emergency response plan and its related systems for after | (1) Revised earthquake emergency response | () Revised emergency plan and related data
an earthquake in Tehran are improved and the implementation plan accepted by Teheran Municipality response plan are updated
bodies including communities are strengthened. and related organization. @2 Activity report of Quick periodically.
@ Operated Quick Damage and Loss Damage and  Loss Disaster management
Estimation system Estimation system activities by Tehran
(@ Number of pilot programs implemented | 3 Activity report  of Municipality and
at model communities and schools seminars and community levels are
@ Number of TDMMO and related workshops maintained.
organization staffs who have received | @ Report of technology
technology transfer. transfer plan at selected
activities
Outputs
Output 0 No change is made
Draft of PDM and PO for stage 11 is established. (1 Revised PDM and PO @ Report from the Project roles and
monitoring team responsibilities  under
Output 1 the actual earthquake
The emergency response plan and operation for afler an (@) Number of revised emergency response | () Revised emergency response  period in
carthquake in Tehran are improved. systems response plan Tehran.
Output 2
Quick Damage and Loss Estimation system is developed and | () Important figures and tables to be | 1) System design report
operated. calculated by the Quick Damage and L.oss and test completion
Estimation system. report
@ Preparation of the guideline for utilization | @) Guideline for utilization
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Narrative Summary

Objectively Verifiable Indicators

Means of Verification

important Assumptions

Output 3
A community level emergency response system is established
and its implementation organizations are prepared.

(1) Number of attendants and number of | 1) Activity report  of

seminars and workshops held at model

communities and schools

seminars and
workshops

@ Number of participants to community | @ Activity report  of

based disaster management activities at
model communities and schools

seminars and
workshops

Output 4
Selected activities of the emergency response systems and

(@ Ttems of technology transfer by selected | @) Report of technology

their interaction for after an earthquake are improved. aclivities transfer plan at
selected activities

Activities Inputs

Activity 0 Iranian side Japanese side Appropriate number of

0-1 To review and comment on the present conditions on | 1. Personnel 1. Expert counterparts are
emergency response systems in 72 hours after an | - Project Director <Stage I> assigned at TDMMO
earthquake at national and Tehran Municipality levels | - Project Manager - Disaster Management and  other related
including related laws, plans, implementation systems | - Counterparts (Task Forces) - Emergency Response organizations.

and activities etc.

0-2  To conduct related trainings in Japan

0-3 To clarify the roles and responsibilities of national level
organizations and within Tehran Municipality.

0-4 To select priority activities for the emergency response
systems (initial actions, search and rescue operations,
relief activities, triage and medical treatment, emergency
information, telecommunication, traffic and
transportation control, security, emergency vehicles,
storage and distribution of food, water and other aids,
distribution of daily necessity, and lifeline operations etc.)

0-5 To select technology and knowledge transfer items on
Activity 0-4 above.

0-6 To verify realization from Activity 1 to Activity 4

0-7 To establish the implementation bodies on Stage I1

0-8 To review and revise PDM and PO for Stage II based on
Activity 0-6 above

Activity 1

I-1 To review the existing emergency response plans in
national and Teheran Municipality levels and to comment
on them based on the experiences of previous earthquakes
in Manjil and Bam.

- Administrative officials

2. Facility and equipment
- Project office
- Others as necessary

3. Project implementation budget
- AS necessary

4. Others
- Joint Coordinating Committee
- Task Forces

- Disaster Information Systems

- Quick Damage and Loss Estimation

- Community Disaster Management
Organization

<Stage 11>

- Disaster Management

- Emergency Response

- Organization and Institution for
Disaster Management

- Disaster Information Systems

- Quick Damage and Loss Estimation

- Seismograph Network

- Telecommunication

- GIS and Database Management

- Community Disaster Management

- Community Disaster Management
Organization

- Experts related to selected activities

2. Provision of equipment

Project implementation
budget is ensured
Relationship  between
related organizations is
maintained.
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Narrative Summary

Objectively Verifiable Indicators | Means of Verification

Important Assumptions

1-2 To formulate the localized emergency response systems for
selected activities indicated in Activity 0-4.

1-3 To formulate the procedure of an integrated emergency
response plan to consider interaction between selected
activities.

1-4 To revise the existing emergency response plan in Tehran.

Activity 2

2-1 To review and evaluate the available methods and
technologies for Quick Damage and Loss Estimations
(QD&LE) for Tehran

2-2 To design and develop QD&LE system.

2-3 To update related data and information

2-4 To prepare and install necessary materials and equipment

2-5 To operate QD&LE system.

2-6 To formulate disaster management systems based on
QD&LE system.

Activity 3

3-1 To evaluate the structure of community level emergency
response

3-2 To formulate the community level emergency response
systems and plans based on Tehran conditions

3-3 To select model communities and schools for different
socio-economic conditions

3-4 To prepare and develop necessary documents, tools and
materials for selected communities and schools

3-5 To implement pilot programs at selected communities and
schools for community disaster management

3-6 To evaluate the results of pilot programs

Activity 4

4-1 To prepare technology and knowledge transfer programs
in the selected activities

4-2 To develop materials for technology and knowledge
transfer

4-3 To implement technology and knowledge transfer

4-4 To install necessary materials and equipment

3. Counterpart training in Japan

4. Others
- Advisory Committee

Pre-conditions

The staffs of TDMMO and
other related organizations
are assigned to the Project
based on formal
administrative order.
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ANNEX III TENTATIVE PLAN OF OPERATION (P/0O)

for the Technical Cooperation Project on the Establishment of Emergency Response Plan for the first 72 hours after an earthquake

Japanese Fiscal Year 2006 | 1 EY, 2007 | J.F.Y. 2008 | J.F.Y. 2009

items C.Y. 2007 C.Y 2008 CY 2009 2010

alsls]7]z]s |u|u]1: 1|1]J[l|5 el'rls|9|m|u]u LJ:L;JJ 5 b['llslnq[m uiu 1[2|! e|ls|s]78ls)w]ulali]z]s

LI SEuUEEEEEEER

Proiect Period

Activities | | Stage2 I |

1 To review and comment pa the present

_r_
¢
3
8

conditions on emergency response systems in 72 ‘ |

hours after an earthquake a1 national and Tehran |
Municipality levels icluding related faws; plans, |
i i Ivities efc |

0-2  Toconduct related traimings in Japan

0-3  To clanfy the roles and responsibilities of
natonal leve! prganizations and within Tehran

0-4 To select prionty activities for the emergency
response systems

_.
l [ |

0-5  To select technology and knowledge transfer
items on Acuvity 0-4 above J

0-6 To venfy realization from Activity 1 fo Acuvity)
4

0-7 To establish the implementation bodies on
Stage I

b

0-8  To review and revise PDM and PO for Stage
11 based on Activity 0-6 above

1-1  To review the existing emergency response
plans in national and Tehieran Municipality levels and
to comment on them hased on the expenences of

F

|nrevious earthouakes in Maniil and Ram

1-2  To formulate the localized emergency ‘ |

response systems for selected areas indicated in _H [

Activity 0-4

13 To formulate the procedure of an integrated | 111

emergency response plan 1o consider interaction _H
o

1-4  To revise the existing emergency response [ —
plan i Tehran [

2-1 To review and evaluate the available methods
and technologies for Quick Damage and Loss —
|Estimations (OD&LE) for Tehran

]
2.2 To design and develop QD&LE system %
HEERREN | |

2-3  To update refated dats and information

|

B

2-4 To prepare and install necessary matemals and
equipment

2-5. To operate QD&LE system

2-6 Tofi late disaster Ll ‘ | I
based on QD&LE system

3-1  To evaluate the structure of communmity level
emergency Tesponse

—
|

3-2 To formulate the communty level emergenicy
response systems and plans bzsed on Tehran

3-31 To select model communities and schools in
different socio-economic conditions

|
N |
jconditions |
R
|
|

34 To prepare and develop necessary documents,

tools and materials for selected communities and s [ =]

communities and schoals for community disaster

schools |
3-5 To implement pilot programs at selected |1
|
|

|management

|
3.6 To evaluate the results of pilot programs | 1]
|
i

4-]  To prepare technology and knowledge
transfer programs in the selected activities

4-2  Ta develop materials for technology and
knowledge transfer

transfer

43 Toimplement technology and knowledge | M
| [ 1]

d4-4  To install necessary materials and equipment ' i ‘
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ANNEX IV ~ DRAFT RECORD OF DISCUSSIONS (R/D)

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
TEHRAN DISASTER MITIGATION AND MANAGEMENT ORGANIZATION
OF THE ISLAMIC REPUBLIC OF IRAN
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON THE ESTABLISHMENT OF EMERGENCY RESPONSE PLAN
FOR THE FIRST 72 HOURS AFTER AN EARTHQUAKE

In response to the request of the Government of the Islamic Republic of Iran , the
Government of Japan has decided to conduct the technical cooperation concerning the Project
on the Establishment of Emergency Response Plan for the first 72 hours after an earthquake
(hereinafter referred to as “the Project”).

Accordingly, Japan International Cooperation Agency (hereinafter referred to as “JICA™),
the official agency responsible for the implementation of the technical cooperation scheme of
the Government of Japan, will cooperate with Tehran Disaster Mitigation and Management
Organization (hereinafter referred to as “TDMMO”) and the authorities concerned of the
Government of the Islamic Republic of Iran for the Project.

JICA and the Iranian authorities concerned had a series of discussion on the framework of

the Project, and as a result of the discussions, JICA and TDMMO agreed on the matters
referred to in the document attached hereto.

Tehran, XXX XX, 2006

Mr. Hiroshi KURAKATA Dr. Maziar HOSSEINI

Resident Representative, President,

Iran Office, Tehran Disaster Mitigation and

Japan International Cooperation Agency (JICA), Management Organization (TDMMO),
Japan The Islamic Republic of Iran

W~ WH
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ANNEX 1V~ DRAFT RECORD OF DISCUSSIONS (R/D)
THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE ISLAMIC
REPUBLIC OF IRAN

1.  The Government of the Islamic Republic of Iran will implement the Project on the
Establishment of Emergency Response Plan for the first 72 hours after an earthquake
(hereinafter referred to as “the Project™) in cooperation with the JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex L.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Technical
Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment™) necessary for the implementation of the Project as listed in
Annex III. The Equipment will become the property of the Government of the Islamic
Republic of Iran upon being delivered C.LF. (cost, insurance and freight) to the Iranian
authorities concerned at the ports and/or airports of disembarkation.

3. TRAINING OF IRANIAN PERSONNEL IN JAPAN
JICA will receive the Iranian personnel connected with the Project for technical training
in Japan.

II1L. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE ISLAMIC
REPUBLIC OF IRAN

1. The Government of the Islamic Republic of Iran will take necessary measures to ensure
that the self-reliant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the Project by
all related authorities. beneficiary groups and institutions.

2. The Government of the Islamic Republic of Iran will ensure that the technologies and
knowledge acquired by the Iranian nationals as a result of Japanese technical
cooperation will contribute to the economic and social development of the Islamic
Republic of Iran.

3.  The Government of the Islamic Republic of Iran will grant in the Islamic Republic of
Iran privileges, exemptions and benefits to the Japanese experts referred to in II-1
above and their families, which are no less favorable than those accorded to experts of
third countries working in the Islamic Republic of Iran under the Colombo Plan
Technical Cooperation Scheme.
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ANNEX IV  DRAFT RECORD OF DISCUSSIONS (R/D)

4.

7.

IV.

The Government of the Islamic Republic of Iran will ensure that the Equipment
referred to in I1-2 above will be utilized effectively for the implementation of the
Project in consultation with the Japanese experts referred to in Annex II.

The Government of the Islamic Republic of Iran will take necessary measures to ensure
that the knowledge and experience acquired by the Iranian personnel from technical
training in Japan will be utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in force in the Islamic Republic of Iran, the
Government of the Islamic Republic of Iran will take necessary measures to provide at
its own expense:

(1)  Services of the Iranian counterpart personnel and administrative personnel as listed

in Annex IV ;

(2) Land, buildings and facilities as listed in Annex V;

(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare

parts and any other materials necessary for the implementation of the Project other
than the Equipment provided by JICA under II -2 above ;

(4) Means of transport and travel allowances for the Japanese experts for official travel

within the Islamic Republic of Iran ; and

In accordance with the laws and regulations in force in the Islamic Republic of Iran, the
Government of Islamic Republic of Tran will take necessary measures to meet:

(1) Expenses necessary for transportation within the Islamic Republic of Iran of the

Equipment referred to in II-2 above as well as for the installation, operation and
maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the Islamic

Republic of Iran on the Equipment referred to in II-2 above ; and

(3) Running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

The President of Tehran Disaster Mitigation and Management Organization
(hereinafter referred to as “TDMMO™), as the Project Director, will bear overall
responsibility for the administration and implementation of the Project.

The Advisor to the President of TDMMO, as the Project Manager, will be responsible
for the managerial and technical matters of the Project.

The Japanese Team Leader will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Iranian counterpart personnel on technical matters pertaining to the implementation of
the Project.
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ANNEX IV  DRAFT RECORD OF DISCUSSIONS (R/D)

5. For the effective and successful implementation of technical cooperation for the Project,
a Joint Coordinating Committee (JCC) will be established whose functions and
composition are described in Annex VL.

V.  JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Iranian authorities
concerned, at the middle and during the last six (6) months of the cooperation term in
order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Islamic Republic of Iran undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project resulting
from, occurring in the course of, or otherwise connected with the discharge of their
official functions in the Islamic Republic of Iran except for those arising from the willful
misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the Islamic
Republic of Iran on any major issues arising from, or in connection with this Attached
Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Islamic
Republic of Iran, the Government of the Islamic Republic of Iran will take appropriate
measures to make the Project widely known to the people of the Islamic Republic of Iran.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be two (2) years and six (6) months from October, 2006.

ANNEX 1 MASTER PLAN

ANNEX 11 LIST OF JAPANESE EXPERTS

ANNEX I  LIST OF MACHINERY AND EQUIPMENT

ANNEXIV  LIST OF IRANIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VI  LIST OF MEMBERS OF JOINT COORDINATING COMMITTEE (JCC)

Al
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JICA

(km) 26 58 68
(Mw) | 6.7 7.2 7.2
<200 >400 <200
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9 1 7-8
JICA, 2000

483,000 313,000 113,000

55% 36% 13%
383,000 126,000 20,000
6% 2% 0.3%
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the Provincial Task Force Organizations

TCEMP
TDMMC
TDMMO

2003 4

52

2003

5

RRCP
No. 17-202
RRCP

the Task Force Organizations



012
© 12
11
c 14
Health & Treatment
Source: JICA 2004 12
TDMMO 2003
TDMMC(TDMMO )
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24

4
(@) (b) c (d)
9 (@) (b)
2 (d) (e) () ()
(h) (i)
9
3 (@) (b) c (d) (e)
() () (h) (i)
Source: JICA 2004 12
2003 4 12
4 6
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"Resistance Mobilization Force"

2003 4 6
JICA

NCNDR National Committee for Natural Disaster

Reduction
1
(TCEMP)
22 4

3 TDMMC  TCEMP
TDMMC CEMS (Standard Operation Plan)

22

6 Phase 3
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22

22 ( 70 )

TDMMC
1 JICA TDMMC

Incident Command System (ICS )
ICS 5
ICS
-TDMMC
ICS Standard Emergency Management System

Standard

Operation Plan
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National Disaster Management Law

ICS

- TDMMC
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22

NGO

22

NGO

TDMMC

2000
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2004

Sub-District

12



NGO

TDMMC
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NGO,

TDMMC

TDMMC,

60




. NGO

TDMMC

2003 2005 2

TDMMO 4
2,000-3,000

ICS
10
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(GTGC)

El, E2,E3 E4
El, E2, E3 E4

62



TDMMO
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Basic Data Item

Map

Analysis Map

Evaluation Map

Recommendations

‘ Earthquake Catalogue }—

Epicentral Distribution

v

}7

‘ Active Fault }— Scenario Earthquake Model } :} Peak Ground Acceleration
‘ Geology Geology ‘ Seismic Intensity
‘ Ground Property Ground Cl 1 |

Iy

}7
}7
}7

Topography

'96 Building Census
'96 Population Census

» L Potential b—
> Slope Stability '7

Building Damage

Urban Utility '—

Gas Network

Human Casualty

Electricity Network

}7

Existing Land Use

Existing Land Use

Hazardous Facility }—

Distribution of Hazardous Facilty |—

Road Network

}7

Main Road Network / Structure }i

‘ Railway / Metro Network }—

Railway/Metro Network/Structure }—

Specific Facility

}7

Distribution of Specific Facility }

Comprehensive
Seismic Disaster

Evaluation
(Vulnerability
Evaluation)

Recommendations
for Seismic Disaster
Mitigation

Diagnosis of
Seismic
Disaster

Preparedness in
Pilot Study Area

Accessibility to
Open Space

[ pistrict, Sub-District _|—

Administrative Boundary

}7

‘ Census Zone

}7

Census Zone

» Potential Service Area

‘ Traffic Zone

}7

Traffic Zone

}7
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ID Subject Source & | Format & | Description
Year Scale

1-1 | 1:2,000 scale | TGIC, AutoCAD Divided by x-y grids of UTM
AutoCAD maps, | 199671999 | File coordination, using aerial photos
for urbanized area 1:2,000 taken in 1995. 614 sheets. Western
of 22 districts end of Districts 21 and 22 are not

covered. Military areas and their
surroundings are excluded from this
map.

1-2 | 1:2,000 scale | TGIC, 2000 | AutoCAD Mahalle-based map, based on the
AutoCAD File, 1:2,000 | aerial photos taken in 1995. 559
“Mahalle (*1)” files.
based maps, for
urbanized area of
22 districts

1-3 | 1:2,000 scale | TGIC, 2000 | AutoCAD Mahalle-based map, based on the
AutoCAD File, 1:2,000 | aerial photos taken in 1995. 285 files.
“Mahalle (*1)”
based maps for
fringe area of 22
districts

1-4 | 1:2,000-scaled TGIC, AutoCAD Mahalle-based map, based on the
AutoCAD 200072003 | File, 1:2,000 | aerial photos taken in 1995. 606
“Mahalle (*1)” files.
based maps for
the outside area
of Item No. 1-3

1-5 | 1:25,000 scale | TGIC, 1995 | AutoCAD 4 sheets (6261-11-NW, 6261-II-NE,
AutoCAD File, 6261-1-SE, 6361-11I-NW).

1:25,000 Digitized version of 1:25,000 scaled
paper map, 1994, of Geographic
Organization of Iranian Army.

1-6 | 1:10,000 scale | TGIC, 2000 | AutoCAD 1:10,000 scale district maps for
AutoCAD district File, District 1720 maps, edited on 1:2,000
maps 1:10,000 scale AutoCAD maps that were

digitized in 1996. 20 files.

Nahiye boundary shown on the main
map contradicts to the Nahiye
boundary on the index map in the
same file.

1-7 | Rahyab (Tehran | TGIC, 2003 | Book Western part of District 21 and 22 is
Street Atlas) not covered.

(ooth of Farsi
version and

English version)
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1-8 |Index map of All | TGIC, 2002 | AutoCAD Index map for 1-1, 1-2, 1-3 and 1-4
1:2,000 scale File,
AutoCAD maps 1:50,000
Note:  *1:. Map boundary “Mahalle” is defined by TGIC itself only for 1:2,000 AutoCAD Map
Project.

Source: JICA Study Team

ID Subject Source & Format & Description
Year Scale
2-1| SPOT Image | TGIC, 1997 | JPEG file | Taken in August, 1996
(Orthophoto) with world | Western part of Districts 21 and 22
file, 10 m | are out of this SPOT image.
resolution,
color
2-2 | SPOT Image | TGIC, 2002 | Geo tiff file, | Taken in August, 2001
(Orthophoto) 10 m | Western part of District 21 and 22
resolution, are out of this SPOT image.
color
2-3 | LandSat Image | TGIC, 2003 | Geo tiff file, | Taken in June, 2002
(Orthophoto) 15 m | Covers all of the Tehran Municipality
resolution, Area and its surroundings (New Air
color Port on the highway to Qhom, Mt.
Damavand, Karaj, etc.)

Source: JICA Study Team
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ID Subject Source & Format & Description
Year Scale
3-1 | Microzoning JICA, 2000 | Shape File, Output of the microzoning study,
study Result 1:2,000 ~ 1 JICA, 2000.
1:25,000 - ICS”s population census, 1996
- Public facility database, 2000
- Lifeline database, 2000
- Topography, geology and seismic
database
- Seismic modeling and simulation
result
- Simulation result of building
damage
- Simulation result of facility damage
- Simulation result of casualty
3-2 | The JICA, 2000 | Shape File, Intermediate files of the microzoning
intermediate 1:2,00071:25,0 | study of the previous JICA Study
files of the 00
microzoning
study
3-3 | Ecological and | CEST, 1998 | Arcinfo Output of “The Comprehensive
environmental Coverage file, | Master Plan Ecological
data 1:25,000 Environmental Studies in Greater
Tehran Area”

Source: JICA Study Team
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ID Subject Source & Format & Description
Year Scale

4-1 | Tehran Deputy  of | Blue-copy The boundary of Tehran Municipality
Municipality Urban paper, is hand-drawn, on schematic map.
boundary Planning, 1:50,000

Tehran
Municipality,
2002

4-2 | District and | Deputy of | Shape file, | Among the boundary data received in
Nahiye Urban 1:2,000 this study, this data is the only one
boundary Planning, that is officially approved.
(Authorized) Tehran

Municipality,
2003

4-3 | District TGIC, 2002 | Shape file, | District boundary data for the Atlas
boundary (Not 1:16,000 Map of TGIC. This data is based on
authorized) the information from  district

municipality. Some districts include
the fringe area, which is not
approved as district boundary
officially by Deputy of Urban
Planning, Tehran Municipality.

4-4 | Nahiye TGIC, 1999 | AutoCAD file, | Nahiye boundary data for the Atlas
boundary (Not 1:16,000 Map of TGIC.
authorized)

4-5 | Mahalle TGIC, 2000 | AutoCAD file, | Mahale boundary of Building Taxation
boundary  (for 1:2,000 digitized by the information from Tax
Building Office of Tehran Municipality. TGIS
Taxation) has been waiting for error-check and

authorization by Tax Office for a long
time.

4-6 | Mahalle TGIC, 2000 | AutoCAD file, | Mahale boundary data for the Atlas
boundary 1:16,000 Map of TGIC, although the boundary

is under discussion.

4-7 | Census  zone | TGIC, 2001 | Shape  file, | Census zone boundary was digitized
boundary 1:2,000 by TGIC, based on the hand-drawn

boundary map from ICS, 1996. Since
census zone code of some records
are in error, zone code were
corrected by the data of Microzoning
Study (3-1)

4-8 | Building  block | TGIC, 2002 | Shape file, | Building block boundary data for land
boundary for 1:2,000 use of TGIC.

TGIC Land Use
Manager (6-1)
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4-9 | Building  block | TGIC, 2001 | Shape file, | Since census block codes of many
boundary for 1:2,000 records are blank, this data could not
Iranian Census be used for attribute analysis.
of Statistics,

1996
4-1 | Building  block | TGIC, 2000 | AutoCAD TGIS has been waiting for
0 | boundary for files, 1:2,000 | error-check and authorization by
building taxation Tax Office for a long time.
(Momayezi
block map)
Source: JICA Study Team
ID Subject Source & Format & Description
Year Scale

5-1| Subset of raw | TMCSO, Microsoft Subset of taxation database for each
data of taxation | 2002 Access file building, plot and unit. The district
database code of the buildings located in

District 21 is still “9.” Fringe area
of District 18 is partially included in
this database. Small  buildings
(guard man box, utility buildings, etc.)
are included.
Source: JICA Study Team
ID Subject Source & Format & Description
Year Scale

6-1 | Land use | TGIC, 2002 | Shape  file, | Building usage information of units
information by 1:2,000 and | near from ground floor, and parcel
building unit Microsoft boundary and its usage information,

Access file with the computer system “TGIC

Parcel Manager”

Source: JICA Study Team
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ID Subject Source & Format & Description
Year Scale
7-1 | Road centerline | TGIC, 2000 | AutoCAD file, | Road centerline CAD file layered by
1:2,000 road width classification, digitized on
1:2,000 scale AutoCAD maps that
were digitized in 1996, for Rahyab
(Tehran Street Atlas). 1 file.
7-2 | Highway TGIC, 2000 | AutoCAD file, | Highway cartographic map, for 14
1:2,000 highways in Tehran, edited on 1:2,000
scale AutoCAD maps that were
digitized in 1996, and partially
modified by field survey. 112 files.
7-3 | Data for | TCTTS, Text, DBF | This data consists of
network  flow | 2003 and AutoCAD | - OD table for 5 mobile types
simulation files exported | - 1:60,000 scale AutoCAD Map
(major road and from EMME/2 (Digitized on 1:2,000)
metro line) - Attributes for Road and Mass
Transit
7-4 | Major road TTTO, 2001 | AutoCAD file, | Classified to 5 levels (freeway,
schematic highway, arterial, collector and local
map access). Found errors (about 80)
were corrected under permission of
TTTO.
7-5 | Metro Deputy  of | AutoCAD file, | Classified to 3 levels (existing, plan
Urban schematic and long-term plan)
Planning map

Source: JICA Study Team
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1)

ID Subject Title (written in the data) Source & Forma | Scale (if | Remar
Year t any ks
map is
attache
d)
8-1 | Disaster Disaster Management | TDMMC Paper,
Management | Committee/Commanding | (CEMS), 2003 | Table
Center Center: HQs of Tehran
Municipality/Mantage/Na
hiye and Ministries of
Central Government
8-2 | Taskforce Emergency Response | Taskforce Paper,
headquarter | Centers for Damaged | headquarters | Table
S and | Building and  Supply | and secretary
secretary of | Temporary Housing: | of Tehran
Tehran Demolish Damaged | Natural
Natural Building and Removal of | Disaster
Disaster Debris Mitigation
Mitigation (Construction/Maintenan | Committee,
Committee, | ce Dept/Division/Section | Teheran
Teheran and Related Construction | Governorship,
Governorshi | Co Union) Ministry  of
p, Ministry of Interior, 2003
Interior
8-3 | Governorshi | Emergency Response | Ministry  of | Paper,
p of Tehran | Centers of Monetary | Interior Table
Province, Supply, Financial Support | (Governorshi
including for  Rehabilitation of | p of Tehran
Disaster Damaged Building and | Province),
Management | Daily life of Refugee and | 2003
Center  of | Victim
Tehran
Province

Source: JICA Study Team
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2)

1
ID Subject Title (written in the | Source & | Format | Scale (if | Remarks
data) Year any map
is
attached)

9-1 | Some hospitals | Educational Ministry of | Paper, Attributes
under control | Treatment Centers | Health, Table are Number
of Iran Medical | & Hospitals Under | 2003 of  beds,
University Control  of Iran active beds

University

9-2 | Ambulance Emergency Medical | Ministry of | Paper,
Center plus | Services Health, Table
Red Crescent 2003

9-3 | Hospital under | Attribute of | Ministry of | Paper,
control of | Treatment Hospital | Health, Table
Shahid under control | 2003
Beheshti Shahid Beheshti
University University

9-4 | Some hospitals | Conditions of | Ministry of | Paper, Attributes
under control | Emergency Stairs & | Health, Table are
of Iran Medical | Electricity Power | 2003 Number,
University Providing in Condition &

Unexpected Power of
Situation of Electricity

Hospitals Under Generators
Control  of Iran

University

9-5 | Some hospitals | Educational Ministry of | Paper, Attributes
under control | Treatment Centers | Health, Table are wells &
of Iran Medical | & Hospitals Under | 2003 water
University Control of Iran sources

University

9-6 | Some hospitals | Attachment 2 Ministry of | Paper, Attributes
under control Health, Table are related
of Iran Medical 2003 building
University structures

9-7 | Hospitals Tehran Medical | Ministry of | Paper,
under control | University Health, Table
of Tehran 2003
Medical
University

9-8 | Some private Ministry of | Paper, Private
hospitals under Health, Table hospitals
control of Iran 2003
Medical
University

9-9 | Hospitals  of | Hospitals of Tehran | Ministry of | Book,

Tehran Province Health, Table
Province 2003

Source: JICA Study Team
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@

ID Subject Title (written in the data) Source & | Forma | Scale (if | Remark
Year t any map S
is
attached)
9-1 | Health Health center under control of | Tehran Paper, | Rough
0 | center Tehran Medical University University, | Table | Schemati
under Deputy for ¢ Map
control of Health
Tehran Affairs,
Medical 2003
University
9-1 | Health Health centers in east of | Ministry of | Book,
1 | center Tehran Health, Table
under 2003
control of
Shahid
Beheshti
University
9-1 | Health Ministry of | Paper,
2 | center Health, Table
2003
9-1 | Ambulanc | Emergency Response Center | Tehran Paper,
3 | e Facility | of Emergency | Table
Security/Rescue/Fire-Fightin | Information
g Taskforce: Red Crescent | Centers,
HQs/Other branches/District | Ministry of
Centers Health,
2003
9-1 | Emergenc | Table of Tehran Hospitals | Tehran Paper, | Rough
4 | y Stations | Zoning Emergency | Table | Schemati
Information ¢ Map
Centers,
Ministry of
Health,
2003
9-1 | Requiring | Characteristics Centers | Tehran Paper, | Croquis
5 | Emergenc | Requiring Emergency Access | Emergency | Table
y Access | In Disaster Information
Stations Centers,
Ministry of
Health,
2003
9-1 | Blood Emergency Response Center | District Paper,
6 | Centers of Emergency Medical | Municipality | Table
Care/Health: Public Health |, 2003
Center to Keep Hygiene and
Prevention of Epidemics

Source: JICA Study Team
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3)

ID Subject Title (written in the data) Source & | Format | Scale (if | Remarks
Year any map
is
attached)
10-1 | Red Organization Chart Red Paper,
Crescent Crescent Chart
Organization,
2003
10-2 | Red Emergency Response Center | Red Paper,
Crescent of Crescent Table
List Security/Rescue/Fire-Fighting | Organization,
Taskforce: Red  Crescent | 2003
HQs/Other branches/District
Centers
10-3 | Fire-fighting | Statistics of Personnel & | Fire-fighting | Paper,
Facilities Equipments of Firefighting & | Organization, | Table
and Safety Facilities of Greater | Tehran
Stations Tehran Stations Municipality,
2003

Source: JICA Study Team
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4)

ID Subject Title (written in Source Format | Scale (if | Remar
the data) any map ks
is
attache
d)
11- | Emergency Specifications Emergency Paper, Location
1 | response and | with Address and | Office of | Table Map
important facility | phone numbers of | Tehran from
of Tehran | Tehran Regional | Regional TREC
Regional Electricity Electricity
Electricity Company Company,
Company Buildings and | 2003
SubStations
11- | Sewage Emergency Tehran Paper, Sewag
2 Response Center | Sewage Table e
of Lifeline | Company, Manag
Rehabilitation: 2003 ement
Tehran Water and Center
Sewage Co. s only
for
Mass
Housin
9
Sites.
11- | Telecommunicati Iran Telecom | Paper,
3| ons Company, Table
2003
11- | Water Supply Detail Plan of | Tehran Water | AutoCAD | 1:2,000
4 Purification Plant | and  Sewage | files
and Reservoir Company,
2003
11- | Water Supply Water Supply | Tehran Water | AutoCAD | 1:50,000
5 Network (utilities, | and  Sewage | files
main pipe and | Company,
water distribution | 2003
district boundary)

Source: JICA Study Team
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5)

ID Subject Title (written in the | Source & Year | Format | Scale (if Remarks
data) any map
is
attached)
12-1 | New bridges | List of Bridges & | TETCO, 2003 | Paper,
constructed | Overpasses Table
after the | Including
last Interchange
Microzoning
Study
12-2 | Airport Emergency Civil Aviation | Paper,
Terminals Response Center of | Organization, | Table
Emergency Goods | 2003
Storage/Circulation:
Airport and Cargo
Terminal
12-3 | Road Emergency Tehran Paper,
Management | Response Center of | Transportation | Table
and Emergency  Road | and Traffic
Maintenance | Management  and | Organization,
Maintenance: Road | Tehran
Maintenance Municipality,
Department or | 2003
Deputy of City
Service
/Center/Related
Supporting
Company
12-4 | Road Heavy Duty | Tehran Paper, Only 4
Management | Vehicles of District | Transportation | Table municipalities
and and Nahiye | and Traffic submitted
Maintenance | Municipalities Organization, the data to
Tehran TTTO.
Municipality, Location
2003 information
of  vehicle
parking is
missing.

Source: JICA Study Team
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6)

7)

ID Subject Title Source & Year Format | Scale (if | Remarks
(written in any map
the data) is
attached)
13-1 | Markets  of Organization of | Paper,
Fruits  and Wholesale Markets | Table
Vegetable of Fruits and
Lists Vegetable, Tehran
Municipality, 2003
13-2 | Information Attachment | Organization of | Paper,
of Fruits and | 3 Wholesale Markets | Table
Vegetable of Fruits and
Market Lists Vegetable, Tehran
in 2002 Municipality, 2003
Source: JICA Study Team
ID Subject Title Source & | Format | Scale (if | Remar
(written in Year any ks
the data) map is
attache
d)
14-1 | Mosques with names | List of | Mosque Paper,
starting with Alef, Be, | mosques Organizatio | Table
Pe, Te, Se, Jin, Che | with area | n, 2003
and He and with an | >= 500 m2
area >= 500m2

Source: JICA Study Team
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8)

ID | Subject | Title (written Source & | Format | Scale (if any Remarks
in the data) Year map is
attached)
15-1 | Schools | High School | Ministry  of | Paper, Address information is
Attributes Education, Table not enough for
2003 digitization.
15-2 | Schools | Guidance Ministry  of | Paper, Address information is
School Education, Table not enough for
Attributes 2003 digitization.
15-3 | Schools | Primary Ministry  of | Paper, Address information is
School Education, Table not enough for
Attributes 2003 digitization.
Source: JICA Study Team
9)
ID Subject Title (written Source & Year Forma | Scale (if | Remar
in the data) t any map ks
is
attached
)
16-1 | Petrol Petrol Stations | Fire-fighting Paper,
Stations Information Organization, 2003 | Table
from
Fire-fighting
Organization
16-2 | Storages | List of | Industrial Paper,
& Storages & | Reorganization and | Table
Hazardous | Providing Relocation
Facilities | Current Organization, Tehran
Chemical Municipality, 2003
Material
Centers

Source: JICA Study Team
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10)

Subject

Title (written in the
data)

Source &
Year

Form
at

Scale (if
any map
is
attached

)

Remark
S

17-

Evacuation
Guiding
(Proposal from
District
Municipalities)

Urban
Services
Deputy,
Tehran
Municipality,
2003

Paper

Table

17-

Mass Media

Emergency Response
Center for Public
Relation: TV/Radio
Station and  New
Agencies

Islamic
Republic
News
Agency,
2003

Paper

lTabIe

17-

Forensic
Medical
Organization

Taskforce for Dead
Bodies: Related
Government Agencies
(Morgue, Autopsy and
Coroner’s Report,
Embalming,
Identification:
Police/Dentist  Union,
Services for Identifying
Dead Bodies,
Preparation and
Supply of Cemetery
Lot, Burial Services)

Forensic
Medical
Organization
, 2003

Paper

'Table

17-

Garbage
Collection &
Disposal

Emergency Response
Centers of Inspection
of Building Damage
and Supply of
Temporary  Housing:
Debris Disposal
(Garbage Disposal
Dept/Division/Section
, Final Disposal Sites)

Recycling
and Material
Transformat
ion
Organization
, Tehran
Municipality,
2003

Paper

'Table

Rough
Schemat
ic Map

Source: JICA Study Team
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@)

District

Facility 11213|4|5

10

11

12

13

14

15

16

17

18

19

20

21

District
boundary in
master plan

Boundary of YIY|Y|Y]Y
district and/or
Nahiye

Municipality of | Y | Y |Y Y |Y
district and
Nahiye

Disaster
management
center of
district and
Nahiye

Organization
chart of
disaster
management
of district and
Nahiye

Road
maintenance

Heavy duty Y Y
vehicle of
municipality

National
government

Red Crescent

Fire-fighting

Police

Military
(Artesh)

Military Y
(Cepah)

Hospital YIY|Y|Y]|Y

Health center

Ambulance

Blood center

Clinic

Traffic police

Railway

Metro station Y

Metro way

Bridge

Bus terminal Y Y

<|=<|=<|=<

Transportation Y
agency

Post office

Source; JICA Study Team
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)

Facility

District

11

12

13

14

20

21

Electricity

Y

Y

Gas

Telecom

<|<|[<|B8

Y

Water supply

<|<|<|<]|n

<|<|=<|=<|5

Sewage (for
housing
complex?)

Park

Vacant Land

Sport field

~<|=<|=<

<|=<|=<

Parking and
garage

<|=<|<|=<

~<|=<|=<|=<

Temporary
housing site

Food
wholesale,
vegetable,
fruit

Emergency
food storage

Storage

Food
production

Emergency
evacuation
center/place

Identification
body

Garbage
collection

Mosque

School

Kindergarten

<|=<|=<

University
and
dormitory

Other
educational
center

Petrol station

Any kind of
factory

Other
hazardous
facility

Shopping
center

Cinema

Restaurant

Source; JICA Study Team
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Dr. Maziar Hosseini

Dr. Mohsen Ebrahimi

Dr. Kambod Amini Hosseini
Mr. Alireza Sabeti

Mr. Saeed Montazar-ol-Ghaem

Ms. Fatemeh Saleh
Ms. Foroug Basirath
Ms. Mitrana Mokhtari

Mrs. Behnaz Pourseyyed

Mr. Ali Tabar

Mr. Razmiyanfar
Mr. Teymouri
Mr. Barati

Dr. Seyed Hadi Samaei
Mr. Aghanasir

Mr. Mehrdad Eshraghi
Ms. Zahra Falahat

Mr. Ebrahim Faghihi
Ms. Mansooreh Bagheri

Extensive Tehran Gas Company

Mr. M.T. Araghi

Mr.Ahman Darabi

Mr. Yagob Golami

Mr. Seyed Bashir Jahani

Mr. Farajollah Sharafian
ARDAKANI

Mr. Mohammad Reza Yousefi
Pour

Dr. Nemat Hassani

Tehran Electric Company (TREC)

Mr. Mohsen Soleimani
Mr. Davood Dahagin
Mr. Hossein Jafarzadeh
Mr. Mosoud Ale Hasin

Tehran Disaster Mitigation and Management Organization (TDMMO)

President, TDMMO

Vice President, TDMMO

Advisor to the President, TDMMO

Head of Disaster Management Group, TDMMO

Head of Earthquake Engineering and Structure Group
Head of Urban Planning Group, TDMMO

Head of GIS Group, TDMMO

Project Coordinator, TDMMO

Management and Planning Organization (MPO), the Islamic Republic of Iran

Director General, Technical Criteria Codification and
Earthquake Risk Reduction Affairs Bureau
Assistant Director General, ditto

Tehran Fire Fighting and Safety Service Organization

Operational Deputy
Manager of Disaster
Prevention Deputy

RCS: Red Crescent Society of the Islamic Republic of Iran

Director General, International Affairs Department

Head of Relief and Rescue department

Deputy Director General, International Affairs Department
Deputy Director General, ditto

International Operation, ditto

Program Coordinator, ditto

Managing Director(MD)

Exe. & Engineering Assistant of MD

Head of Operation & Assistant of MD

Head of Strengthening Tehran Gas Network against
Earthquake

Head of Engineering & Technical Affairs

Head of Safety & Technical Inspection Department

Associate Professor of Power and Water University of
Technology(PWUT)

Chief of retrofit Department
Emergency Search Office
Research and Planning Dept.
Emergency Search Office
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Tehran Water & Wastewater Co.
Mr. Ali Ghasemi
Mrs. Lotfi
Ms. Omid Vafadari

UNDP IRAN Office
Ms. Victoria Kianpour Atabaki

Mr. Abhilash Panda
Embassy of Switzerland in Iran
Mr. Ernst R. HOFSTETTER

Mr. Paolo BeZZola

Embassy of Japan in Iran
Mr. NAGATA Hitoshi

JICA Iran Office
Mr. KURAKARA Hiroshi
Mr. WAKUI Junji
Mr. NAKAYAMA Yoshinori
Mr. Babak SAMIEI

JICA Preparatory Study Team
Mr. NAGAISHI Masafumi
Mr. SATOU Hiroyuki

Mr. TAKAMI Takashi
Dr. KONDO Shinya
Mr. ONO Kenta

Mr. KOBAYASHI Ichiro
Mr. MINAGAWA Yasunori

Deputy Managing Director for Operation (Member of the
Board)

Staff involved in the JICA’s Development Study on Water
Facilities in Tehran with the Company

Interpreter of the JICA”s Development Study

Program Analyst, Energy, Environment and Disaster
management Cluster

Information Management Officer,

Management five-year Programme

I[UWV, Disaster Risk

Counsellor/Head of U.S. Interests Section
Deputy Head of Foreign Interests Section

Second Secretary, Economic Cooperation Section

Resident Representative
Assistant Resident Representative
Project Formulation Advisor
Program Officer

Team director, Disaster Management Team, Group Ill(Water
Resources and Disaster Management), Global Environment
Department, JICA (Leader of the TEAM)

Deputy Director, Earthquake and Volcanic Disaster
Management Division, Department of Disaster Management,
Cabinet Office, the Government of Japan

Deputy Director, Disaster Management Policy Division, Hyogo
Prefectural Government

Research Scientist, The Great Hanshin-Awaji Earthquake
Memorial Disaster reduction and Human Renovation Institute
Disaster Management Team, Group lll(Water Resources and
Disaster Management), Global Environment Department,
JICA

Director, PACET Corp.(Consultant)

Senior Consultant, Consulting Department, System Science
Institute Co., Ltd.(Consultant)
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2006 4 15 14:30-15:00

JICA

Mr. Babak SAMIEI,
Dr. Aliakbar GOLSHANI,

JICA
4 2
72
JICA
TDMMO TDMMO
JICA

1000

TDMMO

C/P

2006 4 15 16:30-17:30

Tehran Disaster Mitigation and Management Organization (TDMMO)

Dr. Maziar Hosseini, President, TDMMO
Dr. Mohsen Ebrahimi, Vice President, TDMMO
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Dr. Kambod Amini Hosseini, Advisor to the President
Ms. Fatemeh Saleh, Head of Urban Planning Group, TDMMO
Ms. Mitrana Mokhtari, Project Coordinator, TDMMO

JICA
Mr. Babak SAMIEI,

TDMMO JICA
JICA
TDMMO
TDMMO
TDMMO
TDMMO
location

JICA

9
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>

-> TDMMO

TDMMO

YV VY

YV V V V

Rescue and relief operations
Burial(storing human remains before transporting to public cemeteries)

Debris removal(site location for storing debris before transporting to final location)

Evacuation and emergency settling
Quick loss assessment + seismographic network for assessment of earthquake intensity

Backroom (logistics and support)
Communication and information
Mechanism for fair distribution of governmental aids and national and international /
donors
Development of databank for identification of residents
ICS and operational organization
Operational plan for 1% 72 hours 72
Emergency traffic network.

TDMMO
TDMMO

Mr. Kambod Amini Hosseini

2006 4 16 15:00-16:30

NUDP

Ms. Victoria Kianpour Atabaki, Program Analyst, Energy, Environment and
Disaster Management Cluster

Mr. Abhilash Panda, Information Management Officer, IUWV

UNDP

JICA
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Mr. Babak SAMIEI,

UNDP
UNDP
Bam
$3Million

UNDP
JICA
UNDP

UNDP

UNDP

2003

JICA

UNDP
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UN
UNDP UNICEF

TDMMO

UNOCHA

2006 4 17

12:00-13:30

Earthquake

Technology

Tehran Gas Company

Mr. M.T. Araghi, Managing Director(MD)

Mr. Ahman Darabi, Exe. & Engineering Assistant of MD

Mr. Mr. Yagob Golami, Head of Operation & Assistant of MD

Mr. Seyed Bashir Jahani, Head of Strengthening Tehran Gas Network against

Mr. Farajollah Sharafian ARDAKANI, Head of Engineering & Technical Affairs
Mr. Mohammad Rola Yousefi Pour, Head of Safety & Technical Inspection Dep.
Dr. Nemat Hassani, Associate Professor of Power and Water University of

JICA

Mr. Sabati, TDMMO
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1988-97 9

10,000km 355
TDMMO
TDMMO
JETRO
15
JICA
TDMMO

JICA

TDMMO

105

TDMMO
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2006 4 17 14:15-15:30

Tehran Electric Company

Mr. Mohsen Soleimani, Chief of Retrofit Department
Mr. Davood Dahagin, Emergency Search Office

Mr. Hossein Jafarzadeh, Research and Planning Dept.
Mr. Mosoud Ale Hasin, Emergency Search Office

TREC

JICA
Mr. Babak SAMIEI,
Mr. Sabati, TDMMO

TDMMO

PWIT  Dr. Hassani

Dr. Hassani

2006 4 17 16:00-17:00
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Management and Planning Organization Technical Criteria Codification and
Earthquake Risk Reduction Affairs Bureau

Mrs. Behnaz Pourseyyed, Director General, Technical Criteria Codification and
Earthquake Risk Reduction Affairs Bureau

Mr. Ali Tabar, Assistant Director General

JICA
Mr. Babak SAMIEI,
Dr. Kamabod Amini Hosseini Advisor to the President, TDMMO
Mr. Ali Reza Sabeti, TDMMO

MPO

31

UNDP
JICA

2006 4 18 09:00-10:00

Dr. Seyed Hadi Samaei, Director General, International Affairs Department

Mr. Aghanasir, Head of Relief and Rescue

Mr. Mehrdad Eshraghi, Deputy Director General, International Affairs Department
Ms. Zahra Falahat, Deputy Director General, ditto

Mr. Ebrahim Faghihi, International Operation, ditto

Ms. Mansooreh Bagheri, Program Coordinator, ditto
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JICA
Mr. Babak Mamiei,
Mr. Ali Reza Sabeti, TDMMO

TDMMO

JICA

2000
stations

93




100ha
1000

2006 4 18 14:00-14:30

Tehran Water and Wastewater Co.,

Mr. Ali Ghasemi Deputy Managing Director for Operation (Member of the Board)
Mrs. Latfi Staff involved in the JICA”s Development Study on Water Facilities in
Tehran with the Company

Ms. Omid Vafadari, Interpreter

JICA
Mr. Babak SAMIEI,
Mr. Ali Reza Sabeti, TDMMC

JICA

TDMMO
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2006 4 18 17:00-18:00

TDMMO

Dr. Kambod Amini Hosseini, Advisor to the President

Mr. Ali Reza Sabeti, Head of Disaster Management Group, TDMMO
Ms. Fatemeh Saleh, Head of Urban Planning Group, TDMMO

Ms. Mitrana Mokhtari, Project Coordinator, TDMMO

PDM

JICA
Mr. Babak SAMIEI,

TDMMO JICA
PDM
PDM(0) TDMMO PDM JICA PCM
PDM(0) TDMMO TDMMO
15 PDM
4 20 TDMMO PDM

2006 4 19 14:00-15:30

Teheran Fire Fighting and Safety Service Organization
Mr. Razmiyanfar, Operational Deputy

Mr. Teymouri, Manager of Disaster

Mr. Barati, Prevention Deputy
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JICA
Mr. Babak SAMIEI,
Mr. Ali Reza Sabeti, TDMMC

55 79

30

30

70-80

24 1

2006 4 20 10:00-11:00

Embassy of Switzerland in Iran
Mr. Ernst R. Hofstetter, Counselor /Head of U.S. Interests Section
Mr. Paolo BeZZola Deputy Head of Foreign Interests Section
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TDMMO
JICA

JICA
Dr. Mohsen Ebrahimi, Vice President, TDMMO

JICA
Hofstetter
TDMMO

TDMMO

TDMMO

2006 4 20 11:00-12:00 14:00-16:00

TDMMO

Ms. Mitrana Mokhtari, Project Coordinator

PDM
PDM

JICA
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Dr. Kambod Amini Hosseini Advisor to the President, TDMMO
Mr. Ali Reza Sabeti, Head of Disaster Management Group
Ms. Fatemeh Saleh, Head of Urban Planning Group




PDM

TDMMO
20
(TDMMO) 3
2
PDM
4 23 1630
2006 4 22 09:15-10:15
JICA
JICA
JICA
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5/
6-7
8-10
10
2007

TDMMO

C/P JICA
TDMMO
TDMMO

I

I 4-5
4 Il

9-10
26 M/M TDMMO M/M

4 29

2006 4 22 11:00-12:00

TDMMO

Dr. Maziar Hosseini, President of TDMMO

Dr. Kambod Amini Hosseini, Advisor to the President, TDMMO
Mr. Ali Reza Sabeti, Head of Disaster Management Group

Ms. Fatemeh Saleh, Head of Urban Planning Group

Ms. Mitran Mokhtari, Project Coordinator

JICA 3

JICA
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72

Standard Operation Plan

4 23 16:30

2006 4 23 15:00-16:00
JICA
JICA
JICA
> M/M PDM
> I I I 10
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> R/D 6-7

TDMMO
> TDMMO SOP(Standard Operation
Plans)
> TDMMO  SOP
SOP
TDMMO
I TDMMO
30
DIS
TDMMO

TDMMO

2006 4 23 16:30-18:00

TDMMO

Dr. Kambod Amini Hosseini, Advisor to the President, TDMMO
Mr. Ali Reza Sabeti, Head of Disaster Management Group

Ms. Fatemeh Saleh, Head of Urban Planning Group

Ms. Mitran Mokhtari, Project Coordinator

PDM
JICA 3
JICA 3
JICA
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72

PDM PO( )

4 24 ( )16:00

2006 4 24 16:00-19:00

TDMMO

Dr. Kambod Amini Hosseini Advisor to the President, TDMMO

Mr. Basirat Forough  GIS Expert, TDMMO

Mr. Sabeti Alireza  Head of Disaster Management, TDMMO

Ms. Saleh Fatemeh Head of Urban Planning, TDMMO

Ms. Mokhtari-Mitrana ~ Special Secretary to the President, TDMMO

PDM  activities
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JICA

JICA
JICA
Mr. Babak SAMIEI,

JICA PDM(0) 4 23 TDMMO activities

Activity-0
TDMMO

9
Activities-1
SOP(Standard Operation Plan)

-> TDMMO SOP 20
20 Mitigation Preparedness Emergency Response
Construction and Rehabilitation

- TDMMO
TDMMO

Activities-2
TDMMO TDMMO
2-1 Quick damage and Loss Estimations; QD&LE

2-2 QD&LE
2-3 QD&LE

2-4
2-5
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2-6

9
Activities-3

TDMMO

9
Activities-4
TDMMO

4 25

JICA

Activity-2  QD&LE

2006 4 25 16:00-19:00

TDMMO

Dr. Kambod Amini Hosseini Advisor to the President, TDMMO

Mr. Basirat Forough  GIS Expert, TDMMO

Mr. Sabeti Alireza  Head of Disaster Management, TDMMO

Ms. Saleh Fatemeh  Head of Urban Planning, TDMMO

Ms. Mokhtari-Mitrana  Special Secretary to the President, TDMMO

PDM  activities

JICA

JICA
JICA
Mr. Babak SAMIEI,
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Activities-4

M/M 4 29

26 18:00

M/M

2006 4 26 18:00-21.:00

TDMMO

Dr. Mazair Hosseini President of TDMMO

Dr. Kambod Amini Hosseini, Advisor to the President
Mr. Basirat Forough, GIS Expert

Mr. Sabeti Alireza, Head of Disaster Management
Ms. Saleh Fatemeh, Head of Urban Planning

Ms. Mokhtari-Mitrana, Project Coordinator

M/M
PDM
JICA
JICA
JICA
PDM
M/M TDMMO
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M/M

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE ISLAMIC REPUBLIC OF IRAN
THERAN DISASTER MITIGATION AND MANAGEMENT ORGANIZATION

( )JICA

[Il. Measures to be taken by both sides

TDMMO

TDMMO
3 Allocation of budget

Preparation of facilities

4 29 1000 M/M
2006 4 30 14:00-14:30
JICA
JICA
JICA
29 M/M TDMMO
JICA
R/D
JCC TDMMO
> TDMMO SOP TDMMO
TDMMO JCC
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2006 4 30 15:00-16:00
JICA
JICA
JICA
M/M R/D
7
72
JCC
A-1
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Questioners for Tehran Gas Company

We would appreciate it if you could answer the following questions.

1. General information of your company (Area of coverage, Number of service household, Size of
Company etc.)
Organizational chart of your company
3. Earthquake disaster management of your organization
1) Which department is in charge of earthquake disaster management?
2) Risk evaluation of your facility
3) Emergency response plan
4) Emergency response manual after the incident
5) Future improvement plan for emergency response
6) Relationship between TDMMO
7) Any assistance from other countries

Thank you very much for your cooperation.

Questioners for Tehran Electric Company

We would appreciate it if you could answer the following questions.

4. General information of your company (Area of coverage, Number of service household, Size of
Company etc.)
Organizational chart of your company
Earthquake disaster management of your organization
1) Which department is in charge of earthquake disaster management?
2) Risk evaluation of your facility
3) Emergency response plan
4) Emergency response manual after the incident
5) Future improvement plan for emergency response
6) Relationship between TDMMO
7) Any assistance from other countries
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Questioners for Management and Planning Organization (MPO)

We would appreciate it if you could answer the following questions.

General information of your Organization

Organizational chart of your organization

MPO role of earthquake disaster management

1) Which department is in charge of earthquake disaster management?

2) National level target for disaster management in Iran

3) Your policy and strategy towards earthquake disaster management

4)  On-going project(s) in the area of earthquake disaster management

5) Future improvement plan for emergency response

6) Your policy towards Tehran municipality

7) Any assistance from other countries in the area of disaster management in the past or on-going
projects

Questioners for Red Crescent Society

We would appreciate it if you could answer the following questions.

10. General information of your organization including organizational chart
11. Earthquake disaster management of your organization
1) Which department is in charge of earthquake disaster management?
2) Emergency response plan
3) Emergency response manual after the incident
4) Emergency response plan for Tehran Municipality after the incident
5) Any action for preparation of emergency situations in Tehran
6) Linkage among the central government organization (MOI,MOH,Army etc.)
7) Relationship between TDMMO
8) Relationship between fire fighting organization
9) Role and responsibility difference in military organization
10) Any assistance from other countries in the area of emergency response
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Questioners for Water and Sewage Company in Tehran

We would appreciate it if you could answer the following questions.

12. General information of your company (Area of coverage, Number of service household, Size of
Company etc.)
13. Organizational chart of your company
14. Earthquake disaster management of your organization
1) Which department is in charge of earthquake disaster management?
2) Risk evaluation of your facility
3) Emergency response plan
4) Emergency response manual after the incident
5) Future improvement plan for emergency response
6) Relationship between TDMMO
7) Any assistance from other countries

Questioners for Fire Fighting Organization

We would appreciate it if you could answer the following questions.

15. General information of your organization including organizational chart
16. Earthquake disaster management of your organization
1) Which department is in charge of earthquake disaster management?
2) On-going activities relating to disaster management (For example training program)
3) Emergency response manual for Tehran Municipality after the incident
4) Any action for preparation of emergency situations in Tehran
5) Relationship between Red Crescent Society
6) Relationship between TDMMO
7) Statutory background of rescue and relief activities
8) Any assistance from other countries in the area of emergency response
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Questioners for Tehran Disaster Mitigation and Management Organization (TDMMO)

We would appreciate it if you could answer the following questions.

17. Your roles and responsibilities under the TDMMO
18. Organizational chart of your organization (Number of staff in each department should include in
organizational chart)
19. Annual budget
20. List of emergency management organization of your 20 committee
21. Is there any change and progress after the Master plan study in the following areas?
1) Disaster management related law and regulation at national and Tehran level
2) Roles and responsibilities in disaster management organizations in Iran
3) Disaster management plan at national and Tehran municipality level
4) Preparation of emergency response manual
5) GIS database and update
6) Number of seismograph in Tehran and data collection methods
7) Community disaster management activities
8) Relationship between other organization in Tehran under the emergency situations
9) Information of assistance from Swiss
6. Proposed areas for technology transfer (ex. rescue and relief, emergency medical treatment method,
traffic control after incident etc)
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I[ranian Red Crescent
TDMMO

Tehran Neighbourhood Disaster Volunteer Project TNDVP First Draft Project Document 20,
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TDMMO
TDMMO
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