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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
TEHRAN DISASTER MITIGATION AND MANAGEMENT ORGANIZATION
OF THE ISLAMIC REPUBLIC OF IRAN
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON THE ESTABLISHMENT OF EMERGENCY RESPONSE PLAN
FOR THE FIRST 72 HOURS AFTER AN EARTHQUAKE

In response to the request of the Government of the Islamic Republic of Iran, the
Government of Japan has decided to conduct the technical cooperation concerning the Project
on the Establishment of Emergency Response Plan for the first 72 hours after an earthquake
(hereinafter referred to as “the Project™).

Accordingly, Japan International Cooperation Agency (hereinafter referred to as “JICA”),
the official agency responsible for the implementation of the technical cooperation scheme of
the Government of Japan, will cooperate with Tehran Disaster Mitigation and Management
Organization (hereinafter referred to as “TDMMOQO™) and the authorities concerned of the
Government of the Islamic Republic of Iran for the Project.

JICA and the Iranian authorities concerned had a series of discussion on the framework of
the Project, and as a result of the discussions, JICA and TDMMO agreed on the matters
referred to in the document attached hereto.

Tehran, August 29, 2006

Mr. Hiroshi KURAKATA Dr. Maziar HOSSEINI

Resident Representative, President,

Iran Office, Tehran Disaster Mitigation and

Japan International Cooperation Agency (JICA), Management Organization (TDMMO),
Japan The Islamic Republic of Iran
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THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE ISLAMIC
REPUBLIC OF IRAN

The Government of the Islamic Republic of Iran will implement the Project on the
Establishment of Emergency Response Plan for the first 72 hours after an earthquake
(hereinafter referred to as “the Project”) in cooperation with the JICA.

The Project will be implemented in accordance with the Master Plan which is given in

Annex L.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Technical
Cooperation Scheme of Japan.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as listed in
Annex III. The Equipment will become the property of the Government of the Islamic
Republic of Iran upon being delivered C.LF. (cost, insurance and freight) to the Iranian
authorities concerned at the ports and/or airports of disembarkation.

TRAINING OF IRANIAN PERSONNEL IN JAPAN

JICA will receive the Iranian personnel connected with the Project for technical training
in Japan.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE ISLAMIC
REPUBLIC OF IRAN

The Government of the Islamic Republic of Iran will take necessary measures to ensure
that the self-reliant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the Project by
all related authorities, beneficiary groups and institutions.

The Government of the Islamic Republic of Iran will ensure that the technologies and
knowledge acquired by the Iranian nationals as a result of Japanese technical

cooperation will contribute to the economic and social development of the Islamic
Republic of Iran.

The Government of the Islamic Republic of Iran will grant in the Islamic Republic of
Iran privileges, exemptions and benefits to the Japanese experts referred to in II-1
above and their families, which are no less favorable than those accorded to experts of
third countries working in the Islamic Republic of Iran under the Colombo Plan
Technical Cooperation Scheme.

The Government of the Islamic Republic of Iran will ensure that the Equipment
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referred to in II-2 above will be utilized effectively for the implementation of the
Project in consultation with the Japanese experts referred to in Annex II.

The Government of the Islamic Republic of Iran will take necessary measures to ensure
that the knowledge and experience acquired by the Iranian personnel from technical
training in Japan will be utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in force in the Islamic Republic of Iran, the
Government of the Islamic Republic of Iran will take necessary measures to provide at
its own expense:

(1)  Services of the Iranian counterpart personnel and administrative personnel as listed

in Annex IV;

(2) Land, buildings and facilities as listed in Annex VI;

(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare

parts and any other materials necessary for the implementation of the Project other
than the Equipment provided by JICA under II -2 above;

(4) Means of transport and travel allowances for the Japanese experts for official travel

within the Islamic Republic of Iran ;

In accordance with the laws and regulations in force in the Islamic Republic of Iran, the
Government of the Islamic Republic of Iran will take necessary measures to meet:

(1) Expenses necessary for transportation within the Islamic Republic of Iran of the

Equipment referred to in II-2 above as well as for the installation, operation and
maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the Islamic

Republic of Iran on the Equipment referred to in [I-2 above; and

(3) Running expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1.

The President of Tehran Disaster Mitigation and Management Organization
(hereinafter referred to as “TDMMOQ”), as the Project Director, will bear overall
responsibility for the administration and implementation of the Project.

The Advisor to the President of TDMMO, as the Project Manager, will be responsible
for the managerial and technical matters of the Project.

The Japanese Team Leader will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Iranian counterpart personnel on technical matters pertaining to the implementation of
the Project.



5. For the effective and successful implementation of technical cooperation for the Project,
a Joint Coordinating Committee will be established whose functions and composition
are described in Annex V.

V.  JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Iranian authorities
concemed, at the middle and during the last six (6) months of the cooperation term in
order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Islamic Republic of Iran undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project resulting
from, occurring in the course of, or otherwise connected with the discharge of their
official functions in the Islamic Republic of Iran except for those arising from the willful
misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Govemnment of the Islamic

Republic of Iran on any major issues arising from, or in connection with this Attached
Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Islamic
Republic of Iran, the Government of the Islamic Republic of Iran will take appropriate
measures to make the Project widely known to the people of the Islamic Republic of Iran.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be two (2) years and six (6) months from October, 2006.

ANNEX 1 MASTER PLAN

ANNEX 11 LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV  LIST OF IRANIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX V LIST OF MEMBERS OF JOINT COORDINATING COMMITTEE (ICC)

ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VII  PROJECT DESIGN MATRIX

ANNEX VIII PLAN OF OPERATION
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ANNEX1 MASTER PLAN
1. Project Title

The project on the establishment of emergency response plan for the first 72 hours after an
earthquake

2. Overall Goal

Tehran’s capacity for emergency response for the first 72 hours after an earthquake is
improved.

3. Project Purpose

The emergency response plan and its related systems for after an earthquake in Tehran are
improved and the implementation bodies including communities are strengthened.

4. Output of the Project
Stage [

(0) Draft of PDM and PO for stage 11 is established.
Stage 11

(1) The emergency response plan and operation for after an earthquake in Tehran are
improved.

(2) Quick Damage and Loss Estimation system is developed and operated.

(3) A community level emergency response system is established and its implementation
organizations are prepared.

(4) Emergency response systems related to selected activities are improved and tuned (In
addition to quick damage and loss evaluation and promotion of community activities,
other activities will be selected at the end of stage 1.).

5. Activities of the Project
Stage [

(0.1) To review and comment on the present conditions on emergency response systems in
72 hours after an earthquake at national and Tehran Municipality levels including
related laws, plans, implementation systems and activities, roles and responsibilities,
etc.

(0.2) To conduct related trainings in Japan

(0.3) To select priority activities for the emergency response systems (In addition to quick
damage and loss evaluation and promotion of community activities, other activities
will be selected at the end of stage 1.)

(0.4) Design the details of priority activities chosen at 0-3.

(0.5) To review and revise PDM and PO related to the activities for Stage II

Stage II

(1.0) To review the existing emergency response plans in national and Teheran
Municipality levels and to comment on them based on the experiences of previous

./()(. /1( 21



earthquakes in Manjil and Bam.

(1.1) To formulate the localized emergency response systems for selected activities
indicated in Activity 0-3.

(1.2) To formulate the procedure of an integrated emergency response plan to consider
interaction between selected activities.

(1.3) To revise the existing emergency response plan in Tehran.

(2.1) To review and evaluate the available methods and technologies for Quick Damage
and Loss Estimations (QD&LE) which is suitable for Tehran.

(2.2) To design and develop QD&LE system.

(2.3) To update related database.

(2.4) To prepare and install necessary materials and equipments

(2.5) To initiate operation and test the performance of QD&LE system.

(2.6) To develop operational guidelines of the QD&LE system and to conduct training on
its operation.

(2.7) To formulate disaster management system based on QD&LE system

(3.1) To evaluate and comment the current structure of community level emergency
response

(3.2) To formulate the community level emergency response systems and plans based on
Tehran conditions

(3.3) To select model communities and schools for different socio-economic conditions

(3.4) To prepare and develop necessary documents, tools and matenals for selected
communities and schools

(3.5) To implement pilot programs (such as seminars, workshops, disaster drills and
disaster education) at selected communities and schools for community disaster
management

(3.6) To evaluate the results of pilot programs

(4.1) To plan training schedule and knowledge transfer programs on the selected activities
for TDMMO and other organizations related to emergency responses

(4.2) To develop materials and tools for necessary training

(4.3) To install necessary materials and equipments

(4.4) To conduct related trainings and transfer of knowledge and technologies programs

(4.5) To implement seminar and workshops

Note: This project will be implemented in two stages, namely, Stage I (First 6 month, related to
output 0 and activities 0.1 to 0.5) and Stage II (Next 24 month, related to output 2 to 4,
activities 1.0 to 4.5). Master plan will be finalized in the end of Stage 1 in consideration of the
progress of the Project through mutual consultation.
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ANNEX I LIST OF JAPANESE EXPERTS
Japanese experts in the following fields will be dispatched during the project period.

1. Stage 1
- Disaster Management
- Quick Damage and Loss Evaluation
- Disaster Management Information
- Emergency Response
- Community Disaster Management Organization

2. Stagell
- Disaster Management
- Disaster Management Information
- Emergency Response
- Database Management
- Seismograph Network
- Community Disaster Management
- Community Disaster Management Organization
- Experts related to selected activities

Note:

Fields, number and terms of assignment of the experts in Stage II will be finalized in the end of
Stage I in consideration of the progress of the Project through mutual consultations for each
Japanese fiscal year.
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ANNEXIII LIST OF MACHINERY AND EQUIPMENT

The equipment(s) necessary for the effective implementation of the Project will be provided
within the budget allocated for the Project.

Notes:
- Contents, specification and quality of above-mentioned equipments will be finalized in the

end of Stage 1 through mutual consultations within the allocated budget of the Japanese
fiscal year.
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ANNEX IV LIST OF IRANTAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

Stage 1
1. Counterparts

- Disaster Management

- Quick Damage and Loss Evaluation

- Disaster Management Information

- Emergency Response

- Community Disaster Management Organization

2. Administrative Personnel

(1) Accountant

(2) Secretaries

(3) Drivers

(4) Other Personnel based on mutual agreement

Stage II
1. Counterparts.

(1) Project Director

(2) Project Manager

(3) Disaster Management Expert

(4) Quick Damage and Loss Evaluation Expert

(5) Emergency Response Expert

(6) Community Disaster Management Expert

(7) Geographic Information Systems Expert

(8) Seismograph Network Expert

(9) Other related experts based on the selected activities.

2. Administrative Personnel

(1) Accountant

(2) Secretaries

(3) Drivers

(4) Other Personnel based on mutual agreement

Note:
Fields, number and terms of assignment of the counterparts in Stage 1T will be finalized in the

end of Stage I in consideration of the progress of the Project through mutual consultations for
each Iranian fiscal year.

.
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ANNEXYV  LISTOF MEMBERS OF JOINT COORDINATING COMMITTEE (JCC)

1. Functions

The Joint Coordinating Committee will meet at least twice a year during Stage II or wherever
the necessity arises in order to fulfill the following functions:

1) To formulate the annual work plan of the project;

2) To review the progress of the annual work plan;

3) To review and discuss major issues that may arise during the implementation of the
Project

4) To discuss any other issue(s) pertinent to the smooth implementation of the Project.

2. Physical Composition
(1) Chairperson: President of TDMMO

(2) Members of Iranian Side
JCC Members of the Iranian side will be finalized in the end of the Stage I.

(3) Members of Japanese Side

a. Chief Advisor

b. Coordinator

c. Experts

d. Official(s) of JICA Iran Office, the Embassy of Japan in the Islamic Republic of Iran and
other personnel concemned.

Note:

Functions, fields, number and terms of assignment of the Joint Coordinating Committee (JCC)
members will be finalized in the end of Stage I in consideration of the progress of the Project
through mutual consultations.
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ANNEX VI LIST OF OFFICES AND FACILITIES

- Project office (Japanese experts’ room)

- Furniture, consumable materials, basic tools, electricity, water supply and air conditioning
facilities

- Other facilities necessary for the effective implementation of the Project
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ANNEX VII PROJECT DESIGN MATRIX (PDM 0)

Project Name: Establishment of Emergency Response Plan for the first 72 hours after an Earthquake

Period: 2006.10 ~ 2009.3.

Implementing Agency: Teheran Disaster Mitigation and Management Organization (TDMMO)

Target Group: The staffs of TDMMO and the - organizations concerned for emergency response, and community groups

Narrative Summary

Objectively Verifiable Indicators

~Means of Verification

Important Assumptions

Overall Goal

Tehran’s capacity for emergency response for the first 72 howrs | (' Revision of emergency response plan by (D Latest version  of
after an earthquake is improved. Tehran  Municipality and  related emergency response
organization with their initiative on a plan and related data
regular basis. @ Interview with
@ Normal Operation of Quick Damage and TDMMO and related
Loss Estimation system organizations
@ Number of  community level | @ Field survey
organizations related to emergency
response

Project Purpose

The emergency response plan and its related systems for after (D Revised earthquake emergency response | (D Revised emergency Emergency response
an earthquake in Tehran are improved and the implementation plan accepted by Teheran Municipality response plan plan and related data
bodies including communities are strengthened. and related organization. @ Activity report of Quick are updated
(@) Confirmed operation of Quick Damage Damage and  Loss periodically.
and Loss Estimation system Estimation system Disaster management
@ Number of pilot programs implemented | @) Activity report  of activities by Tehran
at model communities and schools seminars and Municipality and
@ Number of TDMMO and related workshops community levels are
organization staffs who have received | @ Report of technology maintained.
technology transfer in emergency transfer plan at selected
response fields. activities
Outputs
Qutput 0 (@ Final version of PDM and PO (D Report from the Project No change is made
Draft of PDM and PO for stage Il is established. monitoring team roles and
Output | (D Revised earthquake disaster emergency | (' Revised  emergency responsibilities  under
The emergency response plan and operation for after an response plan in Tehran response plan the actual earthquake
earthquake in Tehran are improved. response  period in
Output 2 (D' Data outputs by QD&LE systems (D System design report Tehein,
Quick Damage and Loss Estimation system is developed and | @ Operation guideline of QD&LE systems and test completion
operated. report
@ Guideline for utilization

1 AA .
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Output 3

A community level emergency response system is established | (D Number of participants pilot | O Activity report of
and its implementation organizations are prepared. community based disaster management seminars and
activities at model communities and workshops
schools @ Activity report of
@ Seminars and workshops held at model seminars and
communities and schools workshops

Output 4

Emergency response systems related to selected activities are
improved and tuned (In addition to quick damage and loss
evaluation and promotion of community activities, other
activities will be selected at the end of stage 1.).

(D Ttems of training and number of trained | @
personnel related to emergency response

Report of technology
transfer plan at
selected activities

and activities, roles and responsibilities, etc.

0-2 To conduct related trainings in Japan

0-3 To select priority activities for the emergency response
systems (In addition to quick damage and loss evaluation
and promotion of community activities, other activities
will be selected at the end of stage 1).

0-4 Design the details of priority activities chosen at 0-3.

0-5 To review and revise PDM and PO related to the activities
for Stage 11

Activity 1

1-1 To review the existing emergency response plans (in total
20 areas) in national and Teheran Municipality levels and
to comment on them based on the experiences of previous
earthquakes in Manjil and Bam.

1-2 To formulate the localized emergency response systems for
selected activities indicated in Activity 0-3.

1-3 To revise the existing emergency response plan in Tehran.

- Administrative officials

2. Facility and equipment
- Project office
- Others as necessary

3. Project implementation budget
- As necessary

4. Others
- Joint Coordinating Committee
- Task Forces

- Disaster Information Systems

- Quick Damage and Loss Estimation

- Community Disaster Management
Organization

<Stage [I>

- Disaster Management

- Emergency Response

- Organization and Institution for
Disaster Management

- Disaster Information Systems

- Quick Damage and Loss Estimation

- Seismograph Network

- Telecommunication

- GIS and Database Management

- Community Disaster Management

- Community Disaster Management
Organization

- Experts related to selected activities

2. Provision of equipment

3. Counterpart training in Japan

4. Others

-Advisory Committee

Activities Inputs

Activity 0 Iranian side Japanese side *  Appropriate number of

0-1 To review and comment on the present conditions on | 1. Personnel 1. Expert counterparts are
emergency response systems in 72 hours after an | - Project Director <Stage I> assigned at TDMMO
earthquake at national and Tehran Municipality levels | - Project Manager - Disaster Management and other related
including related laws, plans, implementation systems | - Counterparts (Task Forces) - Emergency Response organizations.

*  Project implementation
budget 1s ensured

*  Relationship between
related organizations is
maintained.

Pre-conditions

The staffs of TDMMO and
other related organizations
are assigned to the Project
based on formal
administrative order.

Y/
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Activity 2

2-1 To review and evaluate the available methods and
technologies for Quick Damage and Loss Estimations
(QD&LE) which is suitable for Tehran

2-2 To design and develop QD&LE system.

2-3 To update related database

2-4 To prepare and install necessary materials and equipments

2-5 To initiate operation and test the performance of QD&LE
system.

2-6 To develop operational guidelines of the QD&LE system
and to conduct training on its operation.

2-7-To formulate disaster management system based on
QD&LE system

Activity 3

3-1 To evaluate and comment the current structure of
community level emergency response

3-2 To formulate the community level emergency response
systems and plans based on Tehran conditions

3-3 To select model communities and schools for different
socio-economic conditions

3-4 To prepare and develop necessary documents, tools and
materials for selected communities and schools

3-5 To implement pilot programs (such as seminars,
workshops, disaster drills and disaster education) at
selected communities and schools for community disaster
management

3-6 To evaluate the results of pilot programs

Activity 4

4-1. To plan training schedule and knowledge transfer
programs on the selected activities for TDMMO and other
organizations related to emergency responses

4-2. To develop materials and tools for necessary training

4-3. To install necessary materials and equipments

4-4. To conduct related trainings and transfer of knowledge
and technologies programs

4-5. To implement seminar and workshops
Note: This project will be implemented in two stages, namely, Stage I (First 6 month, related to output 0 and activities 0-1 to 0-5) and Stage II (Next 24 month, related to

output 2 to 4, activities 1-0 to 4-5). Master plan will be finalized in the end of Stage 1 in consideration of the progress of the Project through mutual consultation.
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ANNEX VIII PLAN OF OPERATION (P/O)

for the Technical Cooperation Project on the Establishment of Emergency Response Plan for the first 72 hours after an earthquake

Japanese Fiscal Year 2006 | J.F.Y. 2007 | J.F.Y. 2008 | J.F.Y. 2009

Tiems C.Y. 2007 C.Y. 2008 C.Y. 2009 2010

o
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Project Period A EEEEENENEEEREEDSD L]

Activities Stagel Stage2

0-1. To review and comment on the present

conditions on emergency response systems in 72 1

hours after an earthquake at national and Tehran

Municipality levels including related laws, plans,

implementation systemns and activities, roles and
nsibilities, elc.

0-2. To conduct related trainings in Japan [ ]

0-3. To select priority activities for the emergency
response systems (In addition to quick damage and
loss evaluation and promotion of community =
activities, other activities will be selected at the end
of stage 1).

0-4. Design the details of priority activities chosen
at 0-3.

0-5. To review and revise PDM and PO related 10
the activities for Stage 11

-1. Toreview the existing emergency response
plans {in total 20 areas) in national and Teheran [ m——]
Municipality levels and to comment on them based
on the experiences of previous earthquakes in
Manjil and Bam,

1-2. To formulate the localized emergency
response systems for selected activities indicated in CEE—
Activity 0-3.

1-3.  Torevise the existing emergency response

Iplan in Tehran,

2-1. Toreview and evaluate the avaijable methods
and technologies for Quick Damage and Loss —
Estimations (QD&LE) which is suitable for Tehran

2-2. Todesign and develop QD&LE system.

2-3.  Toupdate related database I — e o

2-4, To prepare and install necessary materials and [
lequipments

2-5. To initiate operation and test the performance T —
of QD&LE system.

2-6 To develop operational guidehines of the
QD&LE system and to conduct training on its

2-7 To formulate disaster management system based
on QD&LE system

3-1. To evaluate and comment the current
structure of community level emergency response

3-2. To formulate the community level emergency
response systems and plans based on Tehran -_—
conditions

3-3. To select model communities and schools for
different socio-economic conditions

3-4, To prepare and develop necessary documents,
tools and materials for selected communities and L= = -
|schools

1-5. To implement pilot programs (such as
seminars, workshops, disaster drills and disaster
education) at selected communities and schools for
community disaster management

3-6 To evaluate the results of pilot programs ==

4-1. To pian training schedule and knowledge
transfer programs on the selected activities for e
TDMMO and other orgamzations related to
emergency resnposes

4-2. To develop matenals and tools for neccesary ———
training

1t AS

4-3. To install necessary matenials and equipments (S E—

4-4. To conduct related trainings and transfer of
knowledge and technologies programs

4-5, To implement seminar and workshops 3 1 _
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MINUTES OF MEETINGS
BETWEEN
JAPANESE INTENATIONAL COOPERATION AGENCY
AND
TEHRAN DISASTER MITIGATION AND MANAGEMENT ORGANIZATION
OF THE ISLAMIC REPUBLIC OF IRAN
ON
THE RECORD OF DISCUSSIONS
FOR
THE PROJECT ON THE ESTABLISHMENT OF EMERGENCY RESPONSE PLAN FOR
THE FIRST 72 HOURS AFTER AN EARTHQUAKE

In response to the official request of the Government of the Islamic Republic of Iran
(hereinafter referred to as “the Government of Iran™), the Japan International Agency
(hereinafter referred to as “JICA™) has discussed and confirmed the Record of
Discussion (hereinafter referred to as “R/D”) for the Project on the Establishment of

Emergency Response Plan for the first 72 hours after an Earthquake (hereinafter
referred to as “the Project™).

As a result of the discussions, both side came to an agreement on R/D, which was
signed on August 29, 2006.

This Minutes of Meetings have been prepared for clarification and the better
understandings of the R/D. Both sides agreed and confirmed the following points

indicated at the attached document for the smooth and successful implementation of the
Project.

Tehran, August 29, 2006
* /__,_,/

Mr. leosh] KURAKATA Dr. Maziar HOSSEINI

Resident Representative, President,

Iran Office, Tehran Disaster Mitigation and

Japan International Cooperation Agency (JICA), Management Organization (TDMMO),
Japan The Islamic Republic of Iran
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ATTACHED DOCUMENT
1. As for Article II1.6. (4)
Both sides confirmed that travel allowance for the Japanese experts would be covered
by JICA for all of their official travels within and outside of the Islamic Republic of
Iran.
2. As for Articles 1-1., T11-1 to II1-7,
Both side confirmed that Tehran Disaster Mitigation and Management Organization
(TDMMO) on behalf of the Government of Iran would implement the project and take
the necessary measures to ensure the items indicated at Articles I11-1 to I1I-7.
3. Seminars, Workshops and Trainings in Iran, would be organized by JICA
Both sides confirmed that the seminars, workshops and training related to the project
would be organized by JICA in the Islamic Republic of Iran. The numbers and details of

these items will be discussed and clarified in the project design matrix at the end of the
Phase 1.

M A
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