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WREH 3

MINUTES OF MEETING |
BETWEEN THE JAPANESE TERMINAL EVALUATION STUDY TEAM
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE FEDERATIVE REPUBLIC OF BRAZIL
| ‘ FOR B
THE PROJECT FOR FOREST CONSERVATION AND ENVIRONMENTAL
EDUCATION IN THE EASTERN AMAZON

The Japanese Terminal Evalvation Team (hereinafter referred to as “the Japanese
Team”), organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Toshio OGAWA, visited The Federative Republic of Brazil
(hereinafter referred to as “Brazil™) from April 23th to May 20th, 2006 in order to evaluate the
implementation and achievements of the Project for Forest Conservation and Environmental
Education in the Eastern Amazon (hereinafter referred to as “the Project”). The terminal
. evaluation was conducted jointly with the Brazilian Evaluation Team.

During 1ts stay in Brazil, a series of meetings with Science, Technology and
Environment of the Para State (hereinafter referred to as “SECTAM”), Brazilian Agricultural
Research Corporation (hereinafter referred to as “EMBRAPA”™), Emilio Goeldi Museum of
‘the Para State (hereinafter referred to as “MPEG” , and Brazilian authorities concerned were
held and a field survey was conducted. As the result of the meetings and survey, the joint
terminal evaluation team (hereinafter referred to as “the Team™) agreed in the Joint Evaluation
Meeting to report to the respective Governments the matters referred to in the documents
attached hereto. On the recommendation of the terminal evaluation report, the Japanese
Team and the authorities of Brazil concerned agreed with the items of the attached document.

Done in duplicate in English and Portuguese, respectively, each text being equally
authentic. In case of any divergence of interpretation, the English text shall prevail.

Belem, May 16th, 2006

. h
Mr. Toshio Ogawa ' ‘ Mr. Raul Pinto de Souza Porto
Leader : Executive Secretary
Terminal Evaluation Study Team Science, Technology and
J apan International Cooperation Agency Environment of the Para State
Japan. - _ _ The Federative Republic of Brazil

- _. ' o ' - 3 5.%;
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General Coor: ator_ _
Emilio Goeldi Museum of the Para State
The Federative Republic of Brazil

| wm;él? '

Mr. Wofsi Yuri Guimaraes de Souza
Program Manager

Brazilian Cooperation Agency

The Federative Republic of Brazil

~ Mr. Jorge Alberto Gazel :
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Attached document

1.

Measures to be implemented before the termination by the Project

The Project implements the following necessary actions before the termination of the

cooperation period in order for SECTAM, EMBRAPA, MPEG, and GEP to carry out the
activities with full ownership after the cooperation.

1)

2)

SECTAM, EMBRAPA, and MPEG take necessary steps to disseminate the results of the
Project to its covering area.

The Project (SECTAM, EMBRAPA, MPEG, Japanese experts, and related organizations)
discuss the more appropriate indicator to measure the achievement level of the current

“overall goal, so that the progress towards the overall goal can be measured objectively at

the time of ex-post evaluation which is conducted by JICA approximately three years after
the project termination. Some indicators that show the relationship between the
habitants and human activities for conservation could measure the progress towards the
overall goal in more concrete manner instead of by the deforestation rate, that is difficult
to be influenced in three years. Therefore, the decision of the indicators thorough
discussion at JCC before the termination of the Project is required. - Some examples of

~‘the indicators are pointed out: “environmental educational techniques are disseminated

3)

4)

3)

2

and practiced outside Para”, “the agroforestry and afforestation techniques introduced by
Counterpart organizations are practiced outside Para”. '

The Project provides necessary information to establish the NGO for the management of
GEP. - | | \
Besides, all the related counterpart organizations cooperate so that RPPN of GEP is
completed before the project termination.

Japanese experts, especially short-term experts, submit the report in Portuguese so that the

results of their works can be shared in the partner country.

Measures to be taken for the post Project

In order to develop and to disseminate the results of the Project in the eastern Amazon

areas, the following action needs to be taken;

1)

The counterpart organizations make further efforts to obtain resources and funds from
several public sources and private companies in order to continue the activities born in the

=

Project.
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MINUTA DA REUNIAO
ENTRE A EQUIPE JAPONESA DE ESTUDOS PARA AVALIACAO FINAL
AS AUTORIDADES PARTICIPANTES DO GOVERNO
DA REPUBLICA FEDERATIVA DO BRASIL
PARA
O PROJETO DE CONSERVACAO FLORESTAL E EDUCACAO AMBIENTAL.
NA AMAZONIA ORIENTAL

A Equipe Japonesa de Estudos para Avaliagio Final (referida a seguir como “a
Equipe J apoﬁesa”), organizada pela Agéncia de Cooperagéio Internacional do Japdo (referida a
seguir como “JICA™) ¢ liderada pelo Sr.Toshio OGAWA, visitou a Republica Federativa do
Brasil (referida a seguir como “Brazil”) no periodo de 23 de abril a 20 de maio de 2006 para |
avaliar a implementacéio e as realizagdes do Projeto de Conservagfio Florestal ¢ Educagio
Ambiental na Amazdnia Oriental (referida a seguir como “o Projeto™). A avaliagio final foi
levada a efeito juntamente com a Equipe Brasileira de Avaliagio. '

Durante sua estada no Brasil, realizou-se uma série de reunides com a Secretaria
Estadual de Ciéncia, Tecnologia e Meio Ambiente do Pard (SECTAM), o Museu Paraense
Emilio Goeldi (MPEG), a Empresa Brasileira de Pesquisa Agropecuaria .(EMBRAPA) €
autoridades brasileiras participantes. e conduziu-se uma pesquisa in loco. Como resultado, a
equipe conjunta de avaliagfo final (referida a seguir como “a Equipe”) concordou, por ocasido
da Reunifio Conjunta de Avaliagfo, em relatar aos respectivos Governos os assuntos referidos
nos documentos anexos a este. Por recomendacgio da avaliagfo final, a Equipe Japonesa e as
autoridades brasileiras participantes estdo de acordo com os itens do documento anexo.

Realizado em duplicata em inglés e portugués, respectivamente, cada texto ¢
igualmente auténtico. Em caso de qualquer divergéncia de interpretacfio, deve prevalecer o
texto em inglés . *

Belém, 16 de maio de 2006

<
Mr. Toshio Ogawa Mr, Raul Pinto de Souza Porto
Leader Executive Secretary
Terminal Evaluation Study Team o Science, Technology and
Japan International Cooperation Agency Environment of the Para State
Japan o ‘The Federative Republic of Brazil

-
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Mrs/ Ima Cella hﬁarvaes Vieira
General Coordinitor

Emilio Goeldi Museum of the I”araState
The Federative Republic of Brazil

Mr. Wofsi Yuri Guimlarhes de Souza
* Program Manager '

Brazilian Cooperation Agency

The Federative Republic of Brazil
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Documento anexo

Medidas a serem implementadas antes do término do Projeto

O Projeto considera as seguintes medidas necessarias antes do término do periodo de
cooperagdo, para que a SECTAM, a EMBRAPA o MPEG ¢ o PEG possam continuar
suas atividades por sua propria conta apos a cooperago:

1) Que a SECTAM, a EMBRAPA e o MPEG fomem as medidas necessarias para dlfundlr 0s
resultados do Projeto na regidio de atuag:ao

2) Queo PrOJeto (SECTAM, EMBRAPA, MPEG, peritos japoneses ¢ outras mshtmgoes envolvidas) '
discutam o indicador mais apropriado para se medir o nivel de realizagdo do atual objetivo geral,
de maneira que o progresso em dire¢do a esse objetivo geral possa ser objetivaménte medido por
ocasidio da avaliacdo ex post que sera efetuada pela JICA aproximadamente trés anos apos o
término do projeto. Alguns indicadores que mostrem a relagdo entre os habitantes ¢ as atividades
antrépicas de conservagio poderiam medir o progresso em dire¢do ao objetivo geral de maneira
mais concreta do que pela taxa de desmatamento, a qual dificilmente seria afetada em trés anos.
Por tanto, com relagio aos indicadores, deverdo ser discutidos entre as partes, paré definir
indicadores mais apropriados até o final do projeto e definido no JCC. Alguns exemplos serdo
descritos: As técnicas de educagiio ambiental serfio difundidos nos outros estados além do estado
do Para e serdio aplicados. As técnicas agoflorestais e preservagdo florestais serdio apresentados e
ser serdo aplicados. ' .

3) - Que o Projeto forneca as informagdes necessarla e posswel a0 movimento de fundagio da ONG e
para o gerenciamento do PEG _ '

4) Que fodas as instituigdes parcelras cooperem para que o PEG se torne uma RPPN antes do término

' do Projeto. O registro do Parque como RPPN facilitaria o acesso de cada instituik;ﬁo parceira a
varios fundos e recursos financeiros. Portanto, a sustentabilidade das atividades das’instituigdes
parceiras seriam melhor garantidas sob os aspectos financeiro e juridico. _

5) Que os peritos japoneses, em particular os de curto prazo, submetam seu relatério em portugués

para que que 08 resultado de seus trabalhos posséo ser difundido no pais parceiro. o

Medidas a serem implementadas apés o término do Projeto

Com o objetivo de expandir e difundir os resultados do Projeto em toda a regifio da
Amazénia Oriental, a seguinte medida precisa ser implementada:

1) Que as instituigdes parceiras se empenhem para obter recursos e fundos publicos ou companhias

privadas de maneira a continuar as atividades iniciadas no Projeto.

2
/
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- 1. Introduction

1-1 Objectives of the evaluation

- The evaluation activities were performed with the following objectives:

1} To conduct a comprehensive assessment of the achievements and implementation process of
the Project. |

2) To ldentlfy obstacles and/or facilitating factors that have affected the mplementatlon
process,

3) To analyze the achievement of the Project in terms of the five evaluation criteria (Relevance,
Effectiveness, Efficiency, Impact and Sustainability).

4) To make recommendations on the Project regarding the measures to be taken for
improvement of the project as well as to draw the Iess;ons learned from the Project.

1-2 Members of the joint evaluation team

1) The Japanese team

(8) Mr. Toshio OGAWA (Leader)
Team Director, Forestry and Nature Conservation Team 2,
Group 1, Global Envirosment Department, JICA

(b) Mr. Tatsuo SAKO _
Director, New Policy Division, Planning and development,
Gunma Prefectural Government

(c) Mr. Soichiro KASAHARA
Project Officer, Forestry and Nature Conservation Team2,
Groupl, Global Environment Department, JICA

{d) Ms. Noriko FURUTANI
Researcher
Global Link Management, Inc.

2) The Brazilian team
(a) Mr. Irineu Tamaio,
Project Manager, -
Enviromental Education Department, Ministry of Environment, Brasilia-DF
(b) Mr. Edvardo Jorge Maklouf Carvaiho
Assistant Director, _
Division of Research and Development, EMBRAPA Amazonia Oriental

P



1-3 Schedule of the study
The detailed schedule of the terminal evaluation study is attached as Annex 1.

2. Outline of the Project

2-1 Background of the Project

The conservation of the tropical forest in Amazon is the most important topic among the
priority issues of JICA’s country program of technical cooperation for Brazil as it is one of
the global challenges. The deforestation problem has been deepening due to lumbering,
cultivation by colonization, _ﬁnd ranch deveIopfnent in Para State, a part of the Amazon where
is located in the Northern Brazil. Therefore, it is urgently required that the
rcsearchers/engmeers and citizens realize the importance of forest conservation and that the
extension of the techniques to sustain forests are spread.

- The Gunma Ecological Park, located in Santa Barbara, Para State, is the 540ha Wlde
primeval forest that purchased in 1996 by the fund collected through the fund-raising
campaign of Gunma-Kenjinkai together with Moriwotukuru-kai both in Japan and Brazil to
appeal forest conservation to the public opinion in the world.

JICA dispatched the project formulation mission in January 2002 with participation from
Gunma Prefecture. As a result, GEP was identified that it would produce significant
demonstration effect thanks to its good access from Belen, a large city as a state capital, and it
could be best place for environmental education and for both Brazilian and Japanese
researchers/engineers conduct extension abtivities. Further discussion was conducted and
came to the conclusion of the basic direction of the technical cooperation as promotion of
environmental education, promotion of extension techniques of agroforestry and afforestation,
and information dissemination through PR.

The Project started under the fitll assistance from Gunma Prefecture, with the counterpart

 organizations of SECTAM, MPEG, EMBRAPA, from January 2004 for three years.

-2-2 Summary of the Project

The objectives and outputs of the Project stated in the R/D remain the same as follows:

Overall Goal: ‘Effective forest and natural environmental conservation is

promoted in the eastern Amazon areas.
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Project Purpose: Activities of forest and natural envirommenta] conservation are

promoted in Para State.

Output: =~ 1) Activities of environmental education are promoted.
2) Extension works of afforestation and agroforestry techniques in
Para State are promoted. _
3) Distribution of information and public relations regarding Amazon
forests in Para State are strengthened.

3. Methodology of evaluation

In the first step of evaluation, the Team assessed the degree and prospects of achievement
of the project purpose and oufput based on the PDM attached as Annex 3. In the second step,
the Team analyzed and evaluated the Project from the viewpoints of “Relevance”,
“Effectiveness”, “Efficiency”, “Ijﬁpacts” and “Sustainability”.

- Finally, the team made the conclusion and recommendation of the Project, and also
identified the lessons learned from the Project.

3-1 Evaluation questions and indicators

'I'he‘evaluation grid is attached as Annex 4.

~ 3-2 Data collection method and analysis

3-2-1 Data collection method

Following data and data collection methods were used for this evaluation study.

1) Project planning documents such as R/D, PDM, PO, and M/M

2) The repbrt of the Japanese Project Consultation Team

3) Records of the project evaluation |

4) Interviews with and questionnaires to Japanese experts, counterpart personnel,
school teachers, pupils, related organizations, local residents, and agricultural
producers

5) Record of input from both sides o

6} Observation of the Gunma Ecological Park and neighboring areas in the project site

7) Other reports by the Project

-39.



3-2-2 Criteria of evaluation for analysis

The evaluation is proceeded along with the following five criteria, which a:e. the major

points of consideration when assessing development projects.

1) Relevance: - Relevance is to question whether the project purpose and overall
goal are still in keeping with the priority needs and concerns at the
time of evaluation.

2) Effectiveness: Effectiveness concerns the extent to which the project purpose has

been achieved, or is expected to be achieved, in relation to the
output produced by the project.

3) Efficiency: Efficiency is a productivity of the implémentation process: how

~efficiently the various inputs are converted into output.

4) Impact: ' Impact is intended and unintended, direct and indirect, positive and
negative changes as a result of the project.

5) Sustainability: Sﬁstainability of the development project is to question whether the

project benefits are likely to continue after the external aid has

come to an end.

4. Project performance and implementation process
4-1 Input

the plan stated in the R/D and PDM.

[Japanese side]
1) Dispatch of experts to Brazil
3 long-term experts and 9 short-term experts were dispatched to the Project for

technology transfer.
2) Provision of machinery/equipment

Machinery and equipment in total valued at 20,016,000 Japanese yen (484 445 RS)
were prcwded for the project activities till the end of March, 2006.

-40- b
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3) Training of counterpart personnel in Japan ‘ _ :
4 counterpart personnel were dispatched to Japan for training. And one more
counterpart personnel is scheduled to be dispatched to Japan.

4) Supplemental cost of local expenditure
A total amounts of 69,184,000 Japanese yen (1,511,222 R$) was prowded to supplement a
portion of local expenditure till the end of March, 2006.

[Brazilian side] .
1) Appointment of counterpart personnel and other staff
All staff of relevant fields of the Project has been assigned.

2) Allocation of operational cost
" The total budget was allocated to the project operational cost was 44,800 RS as of
March, 2006.

3) Provision of facilities
The necessary spaces for office plot of the Project have also been provided.

The detail of the input is found in ANNEX 7.

4-2 Activities
The Team confirmed that the Project has fulfilled the activities along with the plan stated
in the PDM and PO. (The detail of the progress of the activities is found in ANNEX 6.)

4-3 Output

The Team confirmed that the Project has fulfilled the following outimt along with the plan
stated in the R/D and PDM.  The reasons of the statement are shown under each output. The
detailed information on output is found in the Indicators for Achievement of the Project
(ANNEX 5). | '

Output 1: Activities of environmental education are promoted.

Iﬁdicator

Implement 30envirionmental education activities and invite 900 people there as a whole.

=
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Output 1 has been almost achieved and will be achieved completely by the end of the
Project period.  As of March 1st, 2006, 22 seminars were held. The number of the

| seminar, as environmental education activities, is less than the' target figure of 30.
However, the number of participants in fho_se seminars amounted to 913 that is more
than target figure 900, thanks to the implementation of many nature game seminars.
Based on the schedule of the related activities, planed with the short-term Japanese
expert for year 2006, the target figure of 30 of environmental education activities is
estimated to reach by the end of the Project. '

Qutput 2: Extension works of afforestation and agroforestry techniques in Para_State are -

. promoted.

Indicator

Orgaﬁize 18 seminars and invite 480 people as a whole.

g. The achievement level of Ou_tput'2 is high. The number of seminars held until
March 1st, 2006, amounis already to 22 that is more'than 18 as target figure. The
number of participants of those seminars also exceeds the target figure, 481 to 480
respectively. The indicator, set in PDM to measure the Output 2, has been
completely achieved.

It is planned to infroduce the Japanese extension system, in which extension and
research c¢losely collaborate, to EMBRAPA in year.2006.

QOutput 3: Distribution of information and public relations regardin .Amazon forests in Para

State are strengthened..

Indicator

~ Count 2400 accesses to the web. page of the Project and 3600 Brazilian visitors to the
Gunma Ecological Park.

Output 3 has been almost achieved and will be achieved for sure by the end of the
Project. As of March Isf,' 2006, the number of visitors to GEP amounts to 6,600

since the beginning of the Project. That is much more than 3,600 as target figure
although it includes the non-Brazilian nationality. On the other hand, access to the
web page of the Project is 800 as of the end of March, that is, not yet reached 2,400
as target figure. However, it will be reached soon as time goes, because the main




reason for the gap between the current number and the target figure lies in the delay
of the uploading of the web page. '

4-4 Project purpose

Pro'_ect ose: Activities of forest and natural environmental conservation are promoted in

Para State.

Indicator

Accumulated technology and information in the Secretariat of Science, Technology and
Environment of the Para State Government (SECTAM), Emilio Goeldi Museum of the Para
State(MPEG), Eastern Amazon Agricultural Research Center of the Brazilian Agricultural
Research Corporation (EMBRAPA) on the conservation of forest and natural environment in
the Para State - '

At the time of terminal evaluation, the project purpose is achieved.

The reasons for the foregoing statement are as follows;
As of April, 2006, such knowledge/information and techniques as Nature Game, Forestry
Management Technique, Simple soil and plant analysis, Extension system of agriculturat
techniques, ‘Planning methodology on material exhibition, Workshop on museology for
local communities, Current situation of environméntal education in the world, Green
tourism  (Direct sale of fruits, etc.) , and Utilization of tree seeds, etc. could be pointed
out as so—calle& transferred technology. These technologies could be judged as
"accumulated" based on the fact that these are utilized and practiced by the counterpart
organizations. Therefore, at the time of the evahaﬁon, the project purpose has been

achieved.

Some examples of "Utilization of obtained knowledge and technologies” are shown below;
> The nature game came to be one of the important tools of SECTAM and already was
introduced in various programs outside of the Project. The reason why these incidents
are the result$ of the Project is that the interpreters/instructors of these programs are the
ex-participants of the nature game seminars that provided by the Project.

»  The result of the research, that is one of the outputs of the Project, was published by
EMBRAPA itself by its own initiative in order to utilize the data and anaIysm even
outside of the Project. . )

>  An article about the experiences of Nature Game in Para State was published by the
‘Ministry of Environment and Ministry of Education in 2006.

»  MPEG’s workshop on museology working with teachers and community leaders, on issues
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such as cultural identity, and the community hJstory, that resulted on 3 methodology of

social enwronmental diagnosis,

- In add1t10n to the indicators that are the means to measure the achxevement }evel of the project
purpose by checking the counterpart organization related variables such as accumulated
knowledge and techniques, the following data, other target group related indicators such as
agricultural producers, citizené, teachers and pupils, support the statement of that the project
purpose has been achieved. For example, jnterview with small-scale farmers revealed that
they are highly motivated to practice the knowledge and techniques of agroforestry for
sustainable development, obtained it1 the seminars by the Project, and that they are pfeﬁared to

start those after rainy season.  (Example: crop_ cultivation with organic fertilizer, utilization of

seeds, combining cultivation of fruit trees and non-fiuit trees, etc.)  Also an interview found

that the. school, that originally puts emphasis on environmental education, has been practicing

the nature game obtained through the Project and been disseminating that within and outside ot‘

the school. Those facts are also the evidences to show that the project purpose has been

achieved.

4-5 Overall Goal

- Qverall Goal: Eﬁ'ectlve forest and natural envxronmental conservatmn is promoted in the eastern
Amazon areas '

Indicator

The increase rate in the deforested area of the Eastern Amazon stops.

It is difficult for the overall goal to be achieved within three to seven years as long as the
current indicator is used to measure its achievement level. The current “overall goal” could be
positioned as "‘super. goal” that appears even several years after the achievement of overall goaJ‘
However, various Impacts/changes that have been appearing as the Project goes on, the
direction is on track towards the realization of the overall goal. In short, it is estimated, at the
time of terminal evaluatlon, that overall goal will be achieved over longer term.

The reason for the foregoing statement is as follows; _
1t is too short for five years or so to show the stop of the deforestation rate in order to judge
whether or not that “effective forest and natural environmental conservation is promoted in
the eastern Amazon areas”, Although there are several factors to determine the
deforestation r_até, what the Project contributes is to influence on one of those. Therefore, it
is not feasible to show the actual figure of stop in deforestation rate. The majority of the
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related persons, however, think that the continuing activities for forest conservation, as.
triggered by the Project implementation on GEP, will spread to Para state, Whére more than
80% of the population of the eastern Amazon areas live, and even to the neighboring states,
and that eventually “effective forest and natural environmental conservation is promoted in

the eastern Amazon areas™.

Some facts such as that more than 2,060 visited GEP for the past two years, and that the PR
through mass media and the website opéning predicts further increase of vi,éitors in number.
The influence from the above-mentioned also contributes to the realization of the overall goal. -
‘The number of visitors and future visitors, among whole population in the area, could be
described as considerable since the population of Santa Barbara and Para State is 12,000 and
six million, respectively. Although the eastern Amazon areas includes several states such as
Para, Amapa, a part of Maranhao and Tocantins, the State of Para, where more than 80 % of

the whole population of the eastern Amazon lives, is the main state in terms of population.

4-6 Implementation Process

Implementation process was evaluated along with the evaluation grid.(The detailed

information on implementation is found in ANNEX 5)

The following are the major points to mention;

>  Sufficient explanation on the Project budget to Brazilian counterpart personnel was
not camried out even though the Brazilian budget system is quite -different from
Japanese ome. This affected the smooth commumication through the Project
implementation. .

»  The information sharing between Japanese experts and Brazilian counterpart personnel
was not sufficient enough including the above-mentioned case. 'However, the
coordinator meeting, that was set since January in 2006, has been working well. Asa
result, the communication among 3 counterpart organizations and Japanese experts are

improved at the working level.

S. Results of evaluation by five criteria

- Through the evaluation study, the Team assessed the project’s relevance, effectiveness,
efficiency, impact, and sustainability. (The detailed information on evaluation by five criteria
is found in: ANNEX 5). - -

"
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. 5-1 Relevance

The Project is highly relevant as follows:

1) Consistency with Brazilian policy: | |
The overall goal and project purpose are consistent with the Brazilian -policy.' The
contents of the cooperation in the P;bjec_:t conforms to the directions in such measures
as. promoting biodiversity conservation and the sustainable production system set
forth in the "National Comprehensi\}e Policy for the Legal Amazon" (1995), which is
. the Basis for the Amazon policy of the Brazilian Govermment, and the Lula
adminisi;rationfs "The Position of the Amazon in the Development of Brazil" (2002).
The environmental education activities heljs promote environmental education set
.forth in the "State Envuonmental Educatlon Program: Guideline and Pohcy"(ZOOO)
of the Para State Government.
~ 2) Needs of target group:
The project purpose is consistent with the needs of the target group. Although the _
courterpart personnel are hig]ﬂy qualified in terms of knowledge and technology,
they are not strong enough in terms of application and extension that are crucial for -
actual advancement of afforestation. Therefore, there were needs of the Project
implementation among the counterpart personnel. The past reports pointed out the
existence of needs of the Project that promotes the forest conservation also among
agricultural producers, teachers and pupils. These needs were confirmed by the
result of the interview with agricultural producers, and pracuuoners of envuonmental
education at the time of termmal evaluation. '
3) Con51stcncy with Japanese ODA policy:
The Project is positioned as part of the ecosystem conservation program for
"envi.rqnméntal conservation” of the important development challenges in Brazil's
Country-specific Project Plan of JICA Thus, the objective of the Project is
consistent with the J Iapanese. ODA policy.
4) Project Design: : : :
From the viewpoint of ap;;ropriéteness of the project design, there is gap between
project purpose and overall goal if the current indicator remains. The area that the
~overall goal covers and is expected to influence after the termination of the Project is
considerably wider in comparison with the targeted area, the Project implementation
period covers. Therefore, it is difficult to achieve the stop of the deforestation rate,
which is the current indicator for the overall go.al, in the eastern Amazon.areas within
3 to 7-years. However, the current direction is on track towards the achievement of
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overall goal that will be achieved over long term. Thus, the curmrent overall goal
could be described as the super goal.

5-2 Effectiveness
The effectiveness of the Project is high as shown below in detail:

1) Degree of achievement of the project purpose
At the time of terminal evaluation, the project purpose has been achieved. (See 4-4.)

2) Contribution of output to project purpose achievement _
All the outputs have been significantly contributing to achievement of the project

purpose.

3) Promoting factors and inhibiting factors
It seems that the participatory planning appeared attractive for the agricultural producers,
because their needs and requests are reflected, and that .they can expect possible
improvement in agricultural production through agroforesﬁy techniques as well as
afforestation. The existence of needs in target group, shown in their motivation, also
promoted the achievement of the project purpose. Besides, learning methodology
through experiencing such as nature game has not yet been spread in the area. Thus,
there are strong needs for it. Above all, there exists "the place” to conduct the activities.
That is to say, the Gunma ecological Park, which is highly qualified forest, exists and is |
located at very good access from Belem, the capital of Para State. This is the most
sig:niﬁcanf promoﬁﬁg factor of the project purpose. That is why various activities for

environmental education and extension works on agroforestry to agriculturél producers

could be happened.

There is no inhibiting factor towards the achievement of the project purpose.

5-3 Efficiency ‘
The efficiency of the Project is high. Detailed assessment of efficiency is as follows:

1) Appropriateness of input

Input by both Japanese and Brazilian sides were mostly necessary and sufficient to
produce the intended output for the following reasons.

1
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[Japanese Sidej

>

Short-term experts, dispatched in various field, played the rolc-*.: of each expected area
in the Project. The timing, quality and quantity of the dispatch of Japanese experts
were mostly appropriate. (The detailed of the Japanese experts is listed in ANNEX 7.)
However, some counterpart f)ersonnei felt insufficient discussion between Brazilian
counterparts and Japanese side in order to agree on the expertise of short-term experts
to be dispatched. Especially, the TOR of the short-term experts in the field of
environmental education was not thoroughly discussed to the point of the niutual
understanding.

The time of counterpart trammg courses was adequate.. (The detaﬂed countcrpart
training in Japan is listed mANNEX 7.)

The Japanese side pr_ovlded necessary equipment for technology transfer. (The detailed
items of input are listed in ANNEX 7.) |

[Brazilian Side]

>

> .

Assignment of couhtezpart waé basically in accordance with the planned schedule.
The number of counterparts allocated was sufficient.
The equipment provided by the Japanese side is utilized and well maintained.

2) Degree of achievement of output

The Prolect has obtamed the mtended output to a satisfactory degree. (See ANNEX 5).

5-4 Impact

Impact of the Project is strong positively as follows:

Unintended positive impacts are as follows;

D

2}

3)

4)

The publicity of GEP increased considerably, and the number of inquiry increased as the
result of that the famous actress visited GEP and introduced it through the TV program -

nationwide and that Jocal TV program on GEP was broadcast.

As -publicity of GEP goes up, J apanése wood related companies, Japanese agricultural
producers in Tome-Asu and Castanhal started collaboration for afforestation, etc.

In addiﬁon to the Project visits, the frequency of utilization of GEP, as venue for seminar,
field practice by the agricultural techmcal schools and for research by some universities, is
increasing as the publicity of the Project goes up. ,

Although the Emilio Goeldi Museum did not target Santa Barbara for research in the past, it
increased its anthropological interests (ceramics, pottery, fishing village, folkcraft, etc) in

e
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that area, .

5) After the activities carried out by the stakeholders, GEP came to be open to the neighboring
habitants. As a result, they understand the importance of it.

6) Two species, which are in danger of extinétion, were found in GEP by the research activities
of the Project.  And the research on those species started.

7) EMBRAPA invited EMATER to work together for the effective extension on GEP.

8) Kenjin-kai began taking action for the establishxﬁent of NGO that promotes the
environmental activities in GEP, registration of GEP as RPPN, and wider networking with
other organizations than Japanese related ones,

9) Impact to the p'opuIatioh of Gunma Prefecture in Japan is considerable. The Kids
Amba_ssadors for Green as well as JICA experts coﬁtributed to spread inforination on GEP
through the report session. Furthermore, the publicity goes up, through the Mail Magazine
and mass media such as major newspaper, all over Japan. As a result, the Kenjianai, the
owner of GEP, was awarded "Love and Earth Award", that is given to the technique

contributing to the realization of sustainable society, at the world's fair in 2005.

No negative impacts are observed.

55 Sustaihability

The sustainability of the Project is high as follows, with condition of the continuation of |

" current efforts to obtain financial resources,

1) Organizational sustainability
The counterpaﬁ organizations continuﬁlly exist for sure in order to implement the Brazilian
policy to conserve the forest along today’s world political wind for forest conservation. In
such organizations, there are already some concrete plans, shown below, that utilize GEP,
after the termination of the Project. This fact shows the fruit of the Project has already
been institutionalized in the counterpart organizétions. _
»  PRO-PAZ, which is an educational program provided by the Para State government,
| already includes the nature game as a part of its program.
»  The result of the research, that is one of the outputs of the Project, was published with
EMBRAPA's own budget. '
» MPEG uses the field of GEP for the research of fern and fungus Those activities are

outside of the Project.

Above all, the fact that GEP has been utilized for the activities of forest conservation
outside of the Project shows the evidence of future sustainability of GEP itself.

L TE i
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There is a movement to establish new NGO in order to manage GEP with the purpose of
the environmental conservation and povérty alleviation, involving wider participants rather

 than Gunma related people. At the same time, the part of GEP, which is '200h_a of the high
quality forest, is expected to be registered as RPPN by the federal government. If realized,
the collaboration with the_. current counterpart organizations would continue to be
promoted. |

2) Financial sustamability _
Financial sustainability could be secured as long as current efforts are going to be made
continuously because the budget are allocated for the future activities utilizing GEP to keep
. enjoying the fruit of the Project.
> PRO-PAZ is the on-going program of the Para State goflemment, thus, budget has
already been allocated. ' .
> EMBRAPA already obtained its budget from FUNTEC to publish the result of the
research. In addition to that, the actjvities on GEP among all are put importance on
in the course of the prioritization and application to the research fund of the various
financial resources from the state and federal government. T]ﬁs initiative to seek the
fund by EMBRAPA is highly appreciated as institutional capacity.

While Kenjin-kai is not the counterpart organization of the Project, it is quite important.
of the continuation of GEP itself as the field of the activities for the counterpart
_ organizations. -~ Therefore, it is required that Keﬁjin—.kai secures the financial resources
to manage GEP stably. = It is judged, however, that the financial basis of Kenjin-kai is
not firm enough in order to keep and maintain GEP appropriately. To overcome these
difficulties, Kenjin-kai and related people have been currently taking actions to establish
a new NGO in order to keep GEP open and to promote environmental activities together
with outside partnership. This measure, establishment of NGO, seems to be
‘considerably effective for the advancement of the income generating activities in line
 with environmental coﬁservétion such as collecting admission/accommodation fee,
providing pay eco-tour, and selling the agricultural products, etc. besides the eﬁ'orts to
cut cost down. Furthermore, Kenjin-kai prepares application for RPFPN registration of
GEP so that the counterpart organizations can access to various financial assistance with
ease. Such efforts appear to-leac_i up to the stable finance. |

'3) Technical sustainability _
It can be said that technical sustainability is high although there are differences of achievement

level among techniques.
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It was confirmed that not only the counterpart personnel but also other Brazilian participanis in
the seminars provided by the Project came to be competent in practicing and providing the
participatory environmental education activities such as nature game by themselves to wider
population.  As the state of Para has already integrated nature géme as a methodology into its

program othgr than JICA supported project, further development of Brazilian human resources -

for such an environmental education activities are advancing.

As for agroforestry, Brazilian countefpart personnel came, through the implcméntation of the
Project, to be more aware of the importance of its extension/application of their research result.
Such a change in consciousness could also be described as an aspect of technology transfer.
Because they tend to put emphasis on the theory although they are originally highly qualified
and already accumulated the fruit of the past technical cooperation of JICA.

On the other hand, what reached to the agricultural producers remains mam]y up to knowledge
level. It requires some time in order for them to practice what they learned. However, the
knowledge seems to have plant firmly in agricultural producers and they are likely to be
practiced in near future. ‘

6. Conclusion of evaluation

The Team came to the following conclusion through the field survey of the Project,

discussion among the members of the Team and exchange views and opinions with concemned

organizations.

6-1 Achievement of the Project
The project purpose 1s achieved at the time of terminal evaluatlon, judging from the

following facts.

1) There are some technologies and information transferred through the Project implementation
both in the field of environmental education and agroforestry, These technologies could be
judged to be "accumula " based on the fact that these are utﬂlzed and practiced by the
counterpart organizations. Therefore, at the time of the evaluation, the pioject purpose has
been achieved. -

2) The agricultural producers who live around GEP are highly motivated to practice the

. knowledge and techniques of agroforestry for sustainable development, obtained in the
seminars by the Project, and that they are prepared to start those after rainy season. Also

15

N
@

=51 -

77



some teachers and community leaders who participated in the seminars, have been practicing
several environmental educational techniques such as nature game, and have been
disseminating- such techniques WIthm and outside of the school as well as working with

cultural 1dent1ty issues with the communities.

6-2 Evaluation by five criteria _ ,

At the time of terminal evaluation, the relevance _6f the Projéct is high, and the
effectiveness is also judged to be high due to the high achievemenf level of the Project purpose.
The éfﬁciency is generally high although it could be imprdved to some extent in terms of the

implementation process. Impact is globally large including influence in J: apan. '

| As for the sastainability, it could be said high due to the high technical level of the three
_ counterpart organizations and high possibility in drawing the related funds from the state and
federal government. Some funds were already obtained. On the other hand, the sustainability
of GEP, which is the actual place for the counterpart organizations’ activities to be conducted, is
not secured, judged from the limited resources in terms of finance and human resources.
Therefore, it can be said that possibility of the securing sustainability is high if GEP is registefed
as RPPN ‘upon the establishment of NGO for cost effective management, and the more
participation, backed with budget, are advanced.

6-3 Promoting factors and prohibiting factors
The virtues of the Gunma Ecological Park as promotmg factors can be summanzed as

follows.

Above all, there exists "the ;ﬂace" to conduct the activities. That is to say, the GEP, which-
is highly qualified forest, exists and is located at very good access from Belem, the capital of Para
State. - This is the mosf significant promoting factor of the project purpose. That is why various
activities for environmental education and extension works on agroforestry to agncultural producers
could be happened.

. Together with this conditi.on, the existence of needs of target group also promoted the
achievement of the project purpose. For example, it was attractive for the agricultural producers to
get involved m planning, because their needs and requests are reflected, and to expect possible
improvement in agricultural production through agroforestry techniques as well as afforestation.
Besides, learning methodolagy through experiencing such as nature game, has not yet been spread in

the area. Thus, there are strong needs for it.

/’\2
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7. Recommendation

The Team recommends Governments of Brazil and Japan following points based on the

conclusions of evaluation.

7-1 Measures to be implemented before the termination 'by the Project

The Project implements the following necessary actions before the termination of the
cooperation period in order for SECTAM, EMBRAPA, MPEG, and ‘GEP to carry out the
activities with full ownership after the cooperation. -

1} SECTAM, EMBRAPA, and MPEG take necessary steps to disseminate the results of the
Project to its covering area.

2) The Project (SECTAM, EMBRAPA, MPEG, Japanese experts, and related organizations)
discuss the more appropriate indicator to measure the achievement level of the current
overall goal, so that the progress towards the overall goal can be measured objectively at the
time of ex-post evaluation which is conducted by JICA approximately three years after the
project termination. Some indicators that show the relationship between the habitants and
human activities for conservation could measure the progress towards the overall goal in
more concrete manner instead of By the deforestation rate, that is difficult to be influenced in

_ .three years. Therefore, the decision of the indicators thorough discussion at JCC before the
.termination of the Project is required. Some examples of the indicators are pointed out:
“environmental educational techniques are disseminated and practiced outside Para”, “the
agroforestry and afforestation techniques introduced by Counterpart organizations are pi:acticed
cutside Para”. : _ .

3} The Project provides necessary information to establish the NGO for the management of GEP,

4) Besides, all the related countelpﬁn organizations cooperate so that RPPN of GEP is completed
before the project termination. _

5} Japamese experts, especially shori-term experts, submit the report in Portuguese so that the

" results of their works can be shared in the partner country.

7-2 Measures to be taken for the post Project _
In order to develop and to disseminate the results of the Project in the eastern Amazon

areas, the following action needs to be taken;

1) The counterpart organizations make ﬁm:her. efforts to obtain resources and funds from
several public sources and private companies in order to contmue the activities born in the
Project. '
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1)

2)

3)

4)

8. Lessons learned

The fruits of the Japanese experts should be Widely shared by the partner countries.
Thus, it is required for the report to be written at least in Enghsh if it impossible in the
major language. - ' '

Itis quxte important to have smooth commumcatlon among counterpart orgamzatlons and
Iapanese experts at all stages of prOJcct

All the counterpart organizations should be involved, to the full extent, in the project
design stage. Besides, thorough discussion, including the opinion exchange on the -
indicators to measure the achievement, should be conducted in the course of the PDM
creation. '

Project Design: Tt should avoid the huge gap between the project purpose and the overall
goal. Thorough discussion among related orgamzatxons/persqnnel contributes to set

more practical and verifiable indicators so that the logic of the project design is secured. -
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ANNEX-1

ANNEX-2

ANNEX-3

ANNEX-4

ANNEX-6

ANNEX-7

ANNEX

Schedule of the Joint Evaluation

List éf the Personﬁel Consulted |

Project Design Matrix

Evaluatipn Grid

Indicators for Achievement of the Project (Evaluation Grid with Findings)
Plan pf Operation

Record of Implémentation of Input

-a. List of Experts Dispatched from Japan

-b. List of Counterpart Personnel

-c. List of Counterpart Personnel Trained in Japan
-d. List of the Machinery and Equipment Provided by J apanese Side
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Schedule on Joint Evaluation Study

Date Ti Schedule
tme " Principal member Ms. Furutani
4/23| Sun{ 1 19:20: Lv. Tokyo(JL048)~
4/24 |Mon| 2 23:00: Ar. Belem
AM: Meeting with Japanese experts,
4125 Tue| 3 Interview wmb a Japauese expert .
' PM: Courtesy call to Gunma-Kenjinkai,
Interview with a Japanese expert
| AM: Interview with SECTAM
6 | W
426 Wed| 4 PM: Field Survey on Gunma Ecological Park
: AM: Interview with MPEG
27| Thu| 5 PM: Interview with EMBRAPA
ans!| mil 6 AM: Interview with Escola Bosque
PM: Interview with farmers in Santa Barbara
429| Sat |. 7 Input data
' Analysis data,
430 Sun| 8 Preparation of draft evaluation report
5/t |Mon{ 9 Preparation of draft evaluation report
. ' AM: Interview with Education Dept. of
5/2 | Tue{ 10 Santa Barbara
' {PM: Interview with POEMA
5/3 | Wed| 11
5/4 | Thu| 12
5/5 | Fri|13
5/6 { Sat| 14
5/7 | Sun| 15| 12:00 | Lv. Tokyo{JL006)—
13:43 | —Ar. Brasilia -
15:00 [-Meeting with JICA Brazil Office
5/8 |Mon| 16 | 17:00 (-Courtesy Call on ABC
20:30; Lv. Brazilia(JJ3448)—
23:00| Ar. Belem
09:00 | *Meeting in the Study Team
5/9 | Tue| 17| 11:00 |~Courtesy call to SECTAM., Meeting with EMBRAPA . MPEG
14:00 | *Meeting with SECTAM
5710 lwedl 12 09:00 |-Field Survey on Gunma Ecological Park
, 14:00 |+ Courtesy call to Gunma-Kenjinkai
09:30 | - Courtesy Call to Consular office of Japan
5/11 | The| 19 | 11:00 |-Meeting with Escola Bosque
. 15:00 | * Courtesy Call o MPEG
. *Meeting in the Study Team
312 Fri | 20, 14:00 j»Joint Evaluation Committes
5/13 | Sat | 21 *Preparation of Joint Evaluation Report. Translation to Portuguese
* Preparation of Joint Evaluation Report
514 | Sun | 22 +Field Survey on Gunma Ecological Park
9:00 (*Joint Evaluation Committee '
5/15 [Monf 23 «Modification of Joint Evaluation Report _
5/16| Tuc| 24| 9:00 |Joint Coordinating Committee (Signed M/M and Joint Evaluation Report)
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ANNEX-2

List of the Personnel Consulted
+ SECTAM
Raul Pinto de Souza Porto Executive Secretary
Luiz Pinto de Oliveira Vice Executive Secretary
Liicia Porpino Telles Director of Environment Dept.(Project Director)
Maria Ludetana Aragjo Chief of Environment Education Div.
(Project Manager)
Paulo Sergio Altiere _ Environmental Conservation Coordinator
Ivelise de Nazaré Fiock dos Santos  Chief of Conservation Div.
* EMBRAPA : ‘
' Noemi Vianma Martins Ledo Chief of Laboratory
(Project Coordinator for EMBRAPA)
Jos& Edmar Urano de Carvalho Researcher - '
Rafael Moysés Alves Researcher
.Sonia Helena Monteiro dos Santos  Researcher
Oriel Filgueira de Lemos Assistant Chief of Research and Development
* MPEG
Nelson Sanjad Commnumication and Extention Coordnator
Licia das Gragas Santana da Silva ~ Researcher (Project Coordinator for MPEG)
Horécio Higuchi Researcher :
Maria das Gragas Santana da Sitva ~ Researcher
* Education Dept. of Santa Barbara
Denilson Bentes Director of Education Dept.
Kalita Regina Costa Chief of Education for school
Fatima de Lima da Siilvo
* Escola Bosque
Nelma Santos Assisitant of President
Carlos Figueira ‘Teacher of eco-tourism
‘Mary Fernandes da Liva Teacher of botany
* POEMA -
Ailton Pires de Lima President .
* Farmers
+ Gunma Kenjinkai
Hiroshi Okajima President
Shigehara Shimiza ~ Vice President
Isamu Utagawa Executive Director
* Consular office of Japan
Shigeo Nakakarumai Consul General
+ JICA Brazil Office
: Shinji Shibata Vice Coordinator
Kazuki Otsuka '
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Record of Implementation of Input

-a. List of Experts Dispatched from Japan

ANNEX-7

1. Longterm experts 3 experts
Speciality No. Name Despach period
Chief Advisor / Environmental Education 1 | Masashi Tsuchiya 2004.01.17 - 2006.01.16
Chief Advisor / Afforestation 2 | Fumihiko Takahashi | 2006.01.05 - 2007.01.14
Coordinator / Agroforestry 3 | Kentaro Ikeda 2004.01.17 - 2007.01.14
2. ‘Short term experts 9 experts
Japanese :

Fiscal " Speciality No. Name Dispatch period

year

2003 Environmental Education 1 | Tadashi Inamoto 2004.03.26 - 2004.04.02

2004 Afforestation 2 | Fumithiko Takahashi 2004.05.29 - 2004.08.28
Environmental Education 3 | Naoko Miyoshi | 2004.11.08 - 2004.11.26
(Nature Game) .
Environmental Education 4 | Daisuke Yanase 2005.01.19 -2005.03.19
(Training for Interpreter) :

2005 Environmental Education 5 | Naoko Miyoshi 2005.04.05 - 2005.07.02
Afforestation 6 | Fumihiko Takahashi 2005.07.13 - 2005.10.01
Agroforestry (Soil) 7 | Motoko Honma 2005.09.05 - 2005.11.06
Environmental Education & | Shinichi Furihata 2005.11.03 - 2005.11 .26
Agroforestry (Fruit Tree) 9 | Kazuhiko Goto 2005.12.05 - 2006.02.26

- -b. List of Counterpart Personnel

Name Institution - Post Specialty Period
' irector of Enviro t.
PauloMayoRoury de | qpopay | Director of Environment Dept. |\ @ @ o Unit | 200401.2005.04
Figueredo {Project Director)
' a3 Director of Envi tDept. | Chemical
| Licia Porpino Telles SECTAM | recior ol savironment Dep crmea 2005.06-
, _ (Project Director) engineering
rdinator of Envi tal
Paulo Sergio Altiere SEcTay | Coordimatorof Envirommental |\ 4 on Zoning | 2004.01-2004.09
_ | Protection
hief of Envi t Div. Enviro
2 Lud o SECT Cl e‘ o ny:mmncn 1v. vxror.xmental 2004.09-
. (Project Manager) Education
Ivelise de Nazaré Fiock | cporaM | Chief of Conservation Div. Biology 2004.01-
dos Santos .
Andrea Bezerra de Castro | SECTAM | Technical Staff Animal science 2004.01-
: Environmental
Noemi Vi Rodrigue: ECTAM | Technical Staff 2004.01-2006.05
oemi Vianna Rodrigues | S . ec tacation 004.
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Nanie Institution Post Specialty Period

Lmd_alva Paiua O. SECTAM | Technical Staff Tourism 2004.01-2005.05
Godinho Development
Man,a do Socorro Vicente SECTAM | Technical Staff Enml,memal ' 2004.01-2005.06
Brasil o Education
Jorge Alberto Gazel Yared | EMBRAPA | General Chief Forestry engineering | 2004.01 -
Noemi Vianna Martins Chief of Laboratory ' '

A . ineeri 004.01 -
Ledo EMBRAP {Project Coordinator for EMBRAPA) Forestry engineering | 200401
José de . —

o8 flhd‘:“ Urano de | EMBRAPA | Rescarcher | Agricuiture | 200401 -
Rafael Moysés Alves EMBRAPA | Rescarcher Agricultnre . 2004.01 -
Sonia Helena Monteiro . . '
dzsm:an;:na. ontewro EMBRAPA | Researcher Forestry engineering | 2004.01 -
Carlos Hans Miiller EMBRAPA | Rescarcher Agriculture 2004.01 -
Ruth Linda Benchimol EMBRAPA | Researcher Agriculture 2004.01 -

o ' Assistant Chief of Research . '
Otiel Filgucira de Lomos | EMBRAPA | ~>i5tant Chiefof Research 1 o o ceding 2004.01 -
and Development ~ _
Horacio Higuchi MPEG Researcher Zoology 2004.01 -
- - y ) H- N
Luc:la das Gracas Saatana MPEG Rese_zarcher -_ 1s.t0ry of Amazon 2004.01 -
daSilva = ‘ {Project Coordinator for MPEG) region
Maria das Gragas Santana '
01 -
da Silva MPEG Researcher Anthropology 2004 .
Maria Filomena Secco 'MPEG Researcher Science Education 2004.01 -
-Hilma Cristina Guesdes MPEG Researcher Env:rm?mental 2004.01 -
i ; - Education
Gilma Isabel D"Aquino -MPEG Researc_her Archaeology 2004.01 -
Ricardo Secco MPEG Researcher Botany 2004.01 -
-c. List of Couterpart Personnel Trained in Japan
Japanese o . :
Fiscal | Training theme Name Post Dispatch Period -
2004 ‘| Environmental | Maria Ludetana Ardujo Project Manager 2005.03.08 -
' Education Licia das Graga Santana da Silva | Resercher, MPEG- 2005.04.02
2005 Forest Noemi Vianna Martins Lefio | Resercher, EMBRAPA | 2005.08.23 -
Conservation : . .2005.10.15
Environmental | Maria das Graga Santana da Silva | Resercher, MPEG 2005.11.06 —
Education : 2005.12.02
7
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"-d. List of the Machinery and Equipment Provided by J apanese Side

Japanese Total M .
Fiscal - Machinery Equipment - Qua. | Price Place anagemen
: and Utilization*
Year R$)
4WD TOYOTA Hyhux 2 | 157,000 | Project Office AC
Mini Tractor AGRALE 41004 1| 34700 | Sunma Beclogica A
Cutting Glass Machine for LAVRALE RDA-130 ; 4,500 Gunma Ecological A
Tractor - Park
Trailer for Tractor CEMAG 1| 3,500 | Gma Ecological A
2003 | . Park
g‘;;f)"“al ComputerDesk | pENTIUMAHD 0GB | 1] 2,092 | sEcTAM A
Lap top Computer "TOSHIBA ' 1! 6361 MPEG A
Monitor 15inc 1 1,601 | SECTAM A
FAX BROTHER 1 694 | Project Office A
. . TOSHIBA ] '
Copymg Machine STUDIO250 11 44,933 | Project Office A
Clean bench FLV-CLIA-01-IK L] 25,575 | e eclogical A
Purifying Machine for Gunma Ecological '
distillod orater ASSDI030LPH 1 7774 A
. - OLYMPUS Gunma Ecological
Microscope CX41-BF-HI 1| 17,060 Park A
P OLYMPUS Gunma Ecological
Sterecscopic Microscope SZ6145TRAILST 1 .22,031 Park A
D{gl%l Camera for OLYMPUS DP-12-Il 1| 2280 6 Gunma Ecological A
Microscope Park
| SECTAM,
Digital Video Camera SONY DCR-HC 15 3 8,211 | EMBRAPA, A
: MPEG
SECTAM,
Digital Recorder PANASONIC 3| 2010 | EMBRAPA, A
2004 RR-UIS360 MPEG _
Autoclave SERCON HAE19 1| 14,690 g’:;‘{ma Feclogical ||
Tncubator NT718 1] 6233 | Gunma Ecological A
Park
Drying sterilizer NT513 1] 1201 S:r‘l’cma Ecological B
Incubsitor NT705 1| - 4,659 | Guama Ecological A
Park
Shaker NT713 1| 12,937 | Gunma Ecological B
Park
RQFLEX Adopter | 1169530001 7 508 Sa‘;‘l'(m“ Ecological A
RQFLEX 1169550001 7| 6754 | Guoma Ecological A
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Japanese o R Total M ot
Fiscal 'Machinery . Equipment | Qua.| Price Place Anagemet
: . and Utilization
Year _ _ : - (RS)
RQFLEX Calibration 1169540001 [ 489 PG mk“‘“"a' Ecological A
RQFLEX Software 116980001 71 2788 E:kma Ecological A
Freezer RC330D 1| 9,990 | Gunma Ecological A
. Park
DecpFreezer . | JULT2005D 1] 2sen Ea“r‘l‘(ma Ecological B
Personal Computer(Desk | PENTIUM4 2.8GHZ 6| 17001 :ff&i“m A
: - : | 478p HT800 MHZ 17, :
Top) | 478 HT80 _ PEG
_ | R - SECTAM,
CD-R/DVD—R SAMSUNG 12 3| 1,660 | EMBRAPA, A
) . MPEG
: SECTAM,
2004 | Monitor - | SAMSUNG MOD. 6| 4,260 | EMBRAPA, A
753DFX |
MPEG
S : SECTAM,
NoBreak - SMS 1.3KVA 3i 1,605 | EMBRAPA, A
MPEG |
SECTAM |
o SMS PROGRESSIVE ’
Stabilizer 2 100VA MONO 4T 3 420 _ EMBRAPA, A
_ MPEG
PANASONIC . MPEG,
FAX KXFHD 331 2| 14001 b\iBRAPA A
| . SECTAM,
Printer | BP DESKIETS650 4| 2012 | EMBRAPA, A
MPEG
SECTAM,
Lack for PC WORKFLE 6 960 | EMBRAPA, A
MPEG
4WD | 1 - | Project Office A
Portable Cutting Glass . | ' Gunma Ecological
Mo Srtihl FS 280 | 1] 207 A
2005 | Mini Pump . Stihl P840 | 1| 1183 S:!“kmm’k’g"’al A
Portable Pruning Machine | Stihl MT75 1| 3050 S:“rkma Ecological A
. NIKULA RUBICON -
Binoculars 10*50%50 2 790 | EMBRAPA A

* A: Well managed and fully utilized; B: Well managed but not fully utilized; C: not maintained:
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BRRREY
(200646 A IH%E)
pre 2003 2004 2005 2006
£ 1 7 (107 1 | 47177 10 4 [ 71107 1
CILEL BEHE | AnmEE | EE
F—oFRA 20040117 -
. 1B HE L mwe [HERF 2006.01.16
. F—oFRAA 2006.01.17 -
|18 R ;_%/ﬁﬂ*fﬁ@ BERT 2007.01.16 *
: e 20040117
WERAB  T005) 2. HBERT 2007.01.16 *
A BESE A= 5409 0sas | O®
- 2004.5.29 -
BiEEE HAHRE HERT 2004.8.28 —®
_ - BARR—Fv— |2004.11.8 -
=HETF RREHE F—Lips 2004.11.26 i
— - 2005.1.19 -
: EEAW | BEHE HERT 2005.3.19 -
g - BARR—F+v— |2005.4.5 - .._7
g|=H BT REHRE F—Lins 2005.7.2
BEEE  BHE2 HERF T8 —e
75 a74L Xk 2005.9.5 -
E S ﬁz@-rf 2005.11.6 e
- - HAR—Fv— [2005113 -
£ 85 il F—Lta  |2005.11.26 i
P 75 a74L Xk 2005.12.5 -
wEamE )7 BERT 2006.2.26 hd
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CPYARN(# T BTl =)

Bt &R 4-2

CP& e L N A L shpe sE/gE P

Lucia Porpino Telles SECTAM |IRiEHE PO£ A% ez *E
Maria Ludetana Aratijo SECTAM [RIERE 1IRBEHE BERERUHES iz
Ivelise de Nazaré Fiock dos SECTAM E?M%EIZ I BERE R T
Santos RR

Andrea Bezerra de Castro SECTAM |(Hiffi& 1IRIEHE e -BrE #1T
Noemi Vianna Rodrigues SECTAM (HifiT& 1IREHE REHH #1T
Horécio Higuchi MPEG (HIRE 1. IREHE EL-EhE #E
Licia das Gracas Santana da Silva|MPEG  |FfZE & 1IREHE -7 omMERE |RE
Maria das Gragas Santana da Silva|MPEG ~ |Ff%E & 1IREHE EhE iz
Maria Filomena Secco MPEG |HIRE 1IREHE HEHH #1T
Hilma Cristina Guesdes MPEG  [Hffi& 1IRERE REHH #1T
Gilma Isabel D" Aquino MPEG (& 1. RIE%H Bt-EhF R
Ricardo Secco MPEG  [Hfifi& 1. IREHE Et-iEYE *iE
Jorge Alberto Gazel Yared EMBRAPA|FT & 2. ZFH{RE-SAFs Et-HFMEE ®E
Noemi Vianna Martins Le&o EMBRAPA|HIRE R 2. FMRe et - HFMEF ®E
José Edmar Urano de Carvalho ~ |[EMBRAPA|FFZE S 2. SAFs st B¥(RED T
Rafael Moysés Alves EMBRAPA|H# 3 & 2. SAFs st-BF(FE) #®iE
Sonia Helena Monteiro dos Santos |EMBRAPA|FFZ & 2. FMRE ET-BRF(ENEE) |FRE
Carlos Hans Miiller EMBRAPA(# % & 2. SAFs sT-BREMEE) |FRE
Ruth Linda Benchimol EMBRAPA|#ZT & 2. ZFMIRE-SAFs Er-E22GEDRE |FE
Oriel Filgueira de Lemos EMBRAPAFARE & 2. FMR L -SAFs Bt-R¥EE R
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R e 4-3

HERA )X
5 & 5| HELA k) B 4% WETA) | #H=| FE-MARR (FIHAURE) ST iH%& (HEE)
2003 ®i |FAEREM TOYOTA Hylux 6,269 2 A IO HNERKR R$ 157.000.00
2003 B[ |S=hS958— AGRALE 4100.4 1,386, 1 A HEOH R$ 34.700.00
2003 | B |FSOS—HEENYR LAVRALE RDA-130 180 1 A HEOH R$ 4,500.00
2003 B |MSO—MEN—5— CEMAG 140 1 A HEDOH R$ 3,500.00
2003 B/ |[TROMYT YTV PENTIUM4 HD 40GB 84 1 A SECTAM R$ 2,091.90
2003 |/ |/—k/Xvay TOSHIBA 254 1 A MPEG R$ 6,361.00
2003 Bt [E=4— 15inc 64 1 A SECTAM R$ 1,600.75
2003 mi  [FAX BROTHER 28 1 A PRt R$ 693.60
2003 | [aE—# TOSHIBA STUDIO250 1,794 1 A Ja O NEET R$ 44,932 51
2004 | |[J)—RF FLV-CLIIA-01-1K 1,086 1 A HEOH R$ 25.574.74
2004 | B |ABKEEEE ASSDIO30LPH 330 1 A BHEOH R$ 7.774.00
2004 i |EYEEE OLYMPUS CX41-BF-III 725 1 A HEOH R$ 17.060.45
2004 B[t |ERIENE OLYMPUS SZ6145TR-ILST 936 1 A HEDH R$ 22,030.53
2004 | B | HASHEYEERE OLYMPUS DP-12-1I 972 1 A BHEOH R$ 22,895.89
s e _ - SECTAM,EMBRAPA,
2004 B | TURIETAHAAS SONY DCR-HC 15 349 3 A MPEG RS 8.211.00
s e i SECTAM,EMBRAPA,
2004 Bt | FORIILLI—H PANASONIC RR-US360 85 3 A MPEG RS 201000
2004 B/ |(A—koL—7 SERCON HAE19 624 1 A HEOH R$ 14.690.00
2004 B/ | NIREIH NT718 265 1 A HEOH R$ 6,232.80
2004 B |RZRRER NT513 55 1 B HEDOH R$ 1,290.50
2004 B |foFaR—42— NT705 198 1 A HEOH R$ 4,658.70
2004 B [IRESHERR NT713 549 1 B HEOH R$ 12,936.80
2004 | |RQFLEX7 S T4— 1169530001 22 7 A HEOH R$ 507.60
2004 | |RQFLEXA(K 1169550001 287, 7 A HEOH R$ 6.753.70
2004 | |RQFLEXF+1)JTL— 3> |1169540001 21 7 A HEOH R$ 488.70
2004 | |RQFLEXY 7+ 7 116980001 118 7 A HEOH R$ 2.787.80
2004 B |[RAE RC330D 424 1 A HEOH R$ 9,990.00
2004 B/ (T —T7)—H— IULT2005D 1,088 1 B HEDH R$ 25,610.60
e PENTIUM4 2.8GHZ SECTAM,EMBRAPA,
2004 | F AvE2—H 478P HT800 MHZ 726 A MPEG RS 17,244.00
— . SECTAM,EMBRAPA,
2004 Bt |CD—RREUDVD—R SAMSUNG 12 71 3 A MPEG RS 1.660.00
_ SECTAM,EMBRAPA,
2004 B | E=4 SAMSUNG MOD. 753DFX 181 6 A MPEG RS 4.260.00
N SECTAM,EMBRAPA
Ern Y ig=sl=ch g, i ,
2004 it (BEEEREE SMS 1.3KVA 68 3 A MPEG RS 1.605.00
RN SMS PROGRESSIVE 2 SECTAM,EMBRAPA,
2004 | B |BERERE 100VA MONO 4T o 3 MPEG RS 480.00
2004 B |FAX PANASONIC KXFHD 331 59 2 MPEG, EMBRAPA R$ 1.400.00
SECTAM,EMBRAPA
e | .
2004 w/it [TULA HP DESKJET5650 124 3 A MPEG RS 2,012.00
o = SECTAM,EMBRAPA,
2004 B (N\YVAVETRY WORKFLE 41 6 A MPEG RS 960.00
2005 it [T FARRER Srtihl FS 280 111 1 A HEDOH R$ 2,017.00
2005 B [/NERT Stihl P840 65 1 A HEOH R$ 1,183.00
2005 wit  |EETIER Stihl MT75 168 1 A HEDH R$ 3,050.00
2005 it | WEREE NIKULA RUBICON 10%50%50 44 2 A EMBRAPA R$ 790.00

*1 KH, B, BITHSREIR,
2 ABEYICEBRSNFIAELASL, B:EEEISNTOAAFAERIEL, C:EEIhTULEL,
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MiEZEH 6

The Project for
Forest Conservation and Environmental Education in the Eastern Amazon
Questionnaire for counterpart personnel of SECTAM, MPEG, EMBRAPA

For Terminal Evaluation

This is a questionnaire for terminal evaluation of the project for forest conservation and environmental
education in the Eastern Amazon (herein after referred to as “the Project”). The questionnaire is
designed in accordance with JICA's evaluation methodology that is regularly applied to evaluate JICA
funded project. The data (answer) of the questionnaire will be directly collected and analyzed by an
external consultant hired by JICA, and the results will be summarized during the evaluation with the
participation of Brazilian counterparts, Japanese experts, the joint evaluation team, and other individuals
concerned. Although the analyzed data of the questionnaires will be presented in public, the answer of
each individual will be dealt as confidential. Please fill out the blank spaces of the questionnaire, and
send it back to the external consultant, Noriko Furutani through e-mail (fururani.noriko@glm.co.jp) at
your earliest convenience. Or return it to Mr. Ikeda (Coordinator of the Project) hopefully by April 24,
2006 (Monday). If the answer were in English, it would be grateful, but in Portuguese is also
acceptable.

We would appreciate it very much if you could send us back your answer for the questionnaire as soon

as you can.

Please answer all the questions, which you think applicable to you. The questionnaire consists of 7
items, including Implementation Process, Achievement, Relevance, Effectiveness, Efficiency, Impact, and
Sustainability. Please judge to what degree/extent the Project achieved on related issues, by checking
the relevant box with X. Insome cases, you are required put number. Please follow the instruction.

(A= Very much so, B= Somewhat so, C= Difficult to judge, D= Not so much, E= Not at all)

Reason/Evidence: Please provide reason(s)/evidence behind your judgment.
0—0 Your Name

0 — 1 Organization and your position

0 — 2 Your Charge/Responsibility in the Project
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llmplementation process (Some are related to Achievement) |

1 —1 How many trainings did you receive as counterpart personnel? Please include the

training in Japan.

Normal training for C/Ps (Excluding OJT) oIt

Times Times

1 —2 Name of the training(seminar, workshops, etc.) to show its content.

1 —3 Have you provide trainings to other people by utilizing the knowledge and skill obtained
by yourself through the above mentioned trainings?

YES NO

- If yes, specify (Name of the training/topic to show its content) :

1 —4  Are you involved in any mechanism to link the counterpart personnel including Japanese
exparts for the Project implementation? (ex; Regular meeting)
YES NO

1 —5 If yes, how frequently it has been held ?
A. Once a week B. Once a month C. Others : Specify—

1 —6 Do you think that mechanism effective enough towards the project purpose?
YES NO

* Reasons:

1 — 7 Do you think that the planning process of the Project was appropriate?
A B c D E

* Reason :

1 — 8 Do you think the implementation process of the Project has been appropriate?

A B C D E
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- Reason :

|Achievement (Some are related to effectiveness, sustainability) |

2 —1 Please provide your own judgement. How many technologies(knowledge and skills) did

the organization, you are working for, institutionally accumulate/obtain?

2 — 2 Please specify what you counted in the adswer for question 2-1.

2 —3  Are they currently utilized by your organization including yourself?
YES NO

If yes, provide how they are utilized;

2 —4 Is it possible, you think, for your organization to continue to implement/utilize those,
especially technologies, even after the termination of the cooperation from Japan?

YES NO

If not, reason for that :

2 — 5 Ifnot yet utilized, are there any plan to use it in near future?
YES NO

If any, specify;

Relevance

3—1 Is the project purpose [Activities of forest and natural environmental conservation are
promoted in Para State] consistent with the needs of your organization?

YES NO

* Reason :

Effectivenes

4 —1 Has the project purpose [Activities of forest and natural environmental conservation are
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promoted in Para State] been, you think, achieved ?
A B C D E

Reason :

4—2 Mark X(only one) under the output which, you think, has most contributed ( has been
contributing, in case of not yet the project purpose been achieved) to the project purpose. If more

than one outputs are significant, then provide the number to show the priority.

Qutput 1 Output 2 Output 3
Promotion of environmental | Promotion of extention for Dissamination of
) agrogorestry b .
education informantion

*  Reason :

Efficiency
5—1 Do you think that allocation of Japanese experts, counterpart personnel appropriate in

terms of number, expertise, timing of dispatch/appointment, part-time/full-time, etc.?
A B C D E

Reason :

IImpact (Some are related to sustainahility)]

6 — 1 Incase you think the project purpose has already been achieved, do you think the overall
goal [Effective forest and natural environmental conservation is promoted in the eastern
Amazon areas] , possibly achieved within five to seven years after the termination of the

Project?

YES NO

= Reason :

6 —2  According to the logic shown on the PDM(=Project Design Matrix), the following two

external conditions should be met in order to achieve the overall goal.
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[ The policy of the environmental conservation of Para State Government sill not

change.]
[ Governmental establishments, universities, NGOs, and private companies will
participate more in the Gunma Ecological Park] .
Do you think that the latter condition will be met ??

YES NO

* Reason :

6 —3 Do you think that the promotion of the nature game to Brazil nationwide has been

advanced?
A B C D E

7 —1 Does your organization have concrete plan to utilize of the Gunma Ecological Park in near

future?

YES NO

+  Evidence :

7 — 2 Is that plan supported by the budget in your organization?
YES NO

*  Evidence :

7 — 3 If your organization itself does not allocate the budget on it, does your organization
establish linkage with other NGO or corporate  as financial source?
YES NO

« Evidence :

7 —4 Please provide the name of NGOs or other organizations with which your organization

tries to cooperate for the utilization of the Gunma Ecological Park. Specify the experties

of those NGOs and way of cooperation as well.
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