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1. Member List of the Study Team 
 
1-1 Field Survey Team 

 
NAGATOMO Noriaki Team Leader Team Director, Rural Development 

Team, Project Management Group III, 
Grant Aid Management Department, 
JICA 

OGASAWARA Toshiya Chief Consultant cum 
Port Development Planner 

Fisheries Engineering Co., Ltd. 

TORII Michio Fisheries, Environment and 
Socio-economic Researcher 

Fisheries Engineering Co., Ltd. 

AKIYAMA Yoshimitsu Civil Engineer Fisheries Engineering Co., Ltd. 

OGAWA Tadashi Engineering Work Planner Fisheries Engineering Co., Ltd. 

 

 

1-2 Consultation of Draft Basic Design Report Team 

 
Mimura Ichiro Vice Team Leader Rural Development Team, Project 

Management Group III, Grant Aid 
Management Department, JICA 

OGASAWARA Toshiya Chief Consultant cum 
Port Development Planner 

Fisheries Engineering Co., Ltd. 

AKIYAMA Yoshimitsu Civil Engineer Fisheries Engineering Co., Ltd. 
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2. Study Schedule 
 

2-1 Field Survey 

JICA Consultant 

Date  
Team Leader Chief Consultant cum Port 

Development Planner 

Fisheries, 
Environment and 
Socio-economic 

Researcher 

Civil Engineer Engineering Work 
Planner 

11/13 Mon  Narita  (19:00) → 
11/14 Tue  Narita (21:25) →  Nadi  (6:45)  Nadi  (11:30) → Suva (12:00) , Discussion within the survey team 

11/15 Wed (8:55) Sydney (13:55) → (18:45) 
Nadi (20:45) → Suva (21:15) 

Information and Data collection of vessels, weight of 
ship cargo 

Construction & Procurement conditions 
survey 

11/16 Thu Suva (10:00) → Funafuti (12:30) 

11/17 Fri 
AM：Explanation of Inception Report and Questionnaire to Task force 
PM：Discussion with Department of Fisheries, Department of Environment, Ministry of 
Communications & Transport 

Bathymetric survey 

11/18 Sat Site Survey（existing slipway, Jetty, warehouse、the office of the Department of Fisheries etc.） 
11/19 Sun Discussion within the survey team 
11/20 Mon Discussion with Task force,  Signing of Minutes of Discussion 

  
Funafuti (13:15) →Suva (15:45) 
Report to Embassy of Japan and 
JICA office 

Survey on Funafuti Port 

11/21 Tue 
Suva → Nadi 
Nadi (12:15) → 
Brisbane (14:15) 

Discussion with Department of Marine Natural conditions survey, tidal current 
observation 

11/22 Wed Brisbane (8:55) → 
Narita (16:45) Discussion with Department of Fisheries Natural conditions 

survey 

Construction & 
Procurement 
conditions survey 

11/23 Thu Survey about management organization of Funafuti Port Natural conditions 
survey 

Construction & 
Procurement 
conditions survey 

11/24 Fri Survey about management 
organization of Funafuti Port

Survey about 
Assistance from other 
donor 

Natural conditions 
survey 

Construction & 
Procurement 
conditions survey 

11/25 Sat Natural conditions survey, 
existing Jetty survey 

Environmental and 
social considerations 
survey 

Natural conditions 
survey, existing 
Jetty survey 

Construction & 
Procurement 
conditions survey 

11/26 Sun Discussion within the study team 

11/27 Mon 
Survey about Funafuti port／

Weight（Cargo）  survey of 
inter-Island vessel 

Survey about fisheries 
& Distribution system 

Natural conditions 
survey, existing 
Jetty survey 

Funafuti（ 13:15）→ 
Suva（15:45） 

11/28 Tue 
Survey about Funafuti port／

Weight（Cargo）  survey of 
inter-Island vessel 

Survey about fisheries 
& Distribution system 

Natural conditions 
survey, existing 
Jetty survey 

Construction & 
Procurement 
conditions survey 

11/29 Wed Survey about management 
organization of Funafuti Port

Survey about fisheries 
& Distribution system 

Natural conditions 
survey 

Construction & 
Procurement 
conditions survey 

11/30 Thu Survey about management 
organization of Funafuti Port

Survey about fisheries 
& Distribution system 

Natural conditions 
survey 

Construction & 
Procurement 
conditions survey 

12/1 Fri Survey about management 
organization of Funafuti Port

Survey about fisheries 
& Distribution system 

Natural conditions 
survey 

Cost estimation 
survey 

12/2 Sat Data analysis Cost estimation 
survey 

12/3 Sun Discussion within the study team Data analysis 

12/4 Mon Collection of supplemental information and data Natural conditions 
survey 

Cost estimation 
survey 

12/5 Tue Collection of supplemental information and data Natural conditions 
survey 

Cost estimation 
survey 

12/6 Wed Collection of supplemental information and data Natural conditions 
survey 

Cost estimation 
survey 

12/7 Thu Supplementary survey Funafuti (13:15) →Suva (15:45) Cost estimation 
survey 

12/8 Fri Supplementary survey Report to Embassy of Japan and JICA office （by Telephone） 
12/9 Sat Data analysis Suva (6:00) → (6:25) Nadi (10:30) → Narita (17:00) 

12/10 Sun Data analysis 
12/11 Mon Soil Investigation 
12/12 Tue Soil Investigation 
12/13 Wed Soil Investigation 

12/14 Thu Funafuti (13:15) →Suva 
(15:45) 

12/15 Fri Report to Embassy of Japan 
and JICA office 

12/16 Sat 

 

Suva (6:00) → (6:25) Nadi 
(10:30) → Narita (17:00) 
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2-1 Consultation of Draft Basic Design Report 

 

JICA Consultant 
Date  

Team Leader Chief Consultant cum Port Development Planner, Civil Engineer 

3/10 Sat Narita (19:00) → Narita (19:00) → 

3/11 Sun (6:45) Nadi → Suva (6:45) Nadi (11:30) → Suva (12:00) 

3/11 Mon Suva (10:00) → Funafuti (12:30), Site Survey 

3/13 Tue Explanation of Basic Design to Ministry of Natural Resources and Lands , Ministry of Communications & Transport 

3/14 Wed 
courtesy visit to Minister (Ministry of Natural Resources and Lands),  

Discussion with Task force 

3/15 Thu 
Signing of Minutes of Discussion 

Funafuti (13:15) → Suva (15:45) 

Signing of Minutes of Discussion 

Collection of supplemental information and data 

3/16 Fri Report to Embassy of Japan and JICA office 

Suva → Nadi 
Collection of supplemental information and data 

3/17 Sat Nadi (10:30) → Narita (17:00) Collection of supplemental information and data 

3/18 Sun Discussion within the study team 

3/19 Mon Funafuti (13:15) → Suva (15:45) 

3/20 Tue 
Report to Embassy of Japan and JICA office,  

Suva (19:00) → Nadi (19:30) 

3/21 Wed 

 

Nadi (9:45) → (17:35) Seoul (18:40) → Narita (20:50) 
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3. List of Parties Concerned in the Recipient Country 
 
3-1 Field Survey 

Mr. Pnapasi Nelesone Secretary to Government, Office of the Prime Minister 
Mr. Faatasi Malologa Director, Lands & Survey 
Filipo Taulima Director, Public Works Division 
Isaia Taape Ag. Secretary, Ministry of Communication & Transport 
Uale Sinapati Ag. Director, Department of Marine 
Temate Melitiana Director, Aid Department 
Charles Safega Director, Customs 
Minute A. Taupo Secretary, Ministry of Natural Resources & Lands 
Itaia Lausaveve Director, Department of Agriculture 
Enate E. Tauaa Ag. Director, Department of Environment 
Samsoni Finikaso Director, Department of Fisheries 
Monise Laafai General Manager, Tuvalu Cooperative Society 
Mafalu Lotolua General Manager, Tuvalu Electricity Cooperation 
Tepau Paape Senior Immigration Officer, Immigration 
Talafou Esekia Maritime Commander, Police Maritime Wing 
Falasese Tupau Fisheries Licensing Officer, Department of Fisheries 
Siulai Fioana Levita Quantity Surveyor, Design & Supervision Unit, Public Works Department

 

3-2 Consultation of Draft Basic Design Report 

Hon. Tavau Teii Minister of Ministry of Natural Resources & Lands 
Pnapasi Nelesone Secretary to Government, Office of the Prime Minister 
apugao Faleffou Secretary, Ministry of Communication & Transports 
Minute A. Taupo Secretary, Ministry of Natural Resources & Land 
Faatasi Malologa Director, Lands & Survey 
Uale Sinapati Ag. Director, Department of Marine 
Charles Safega Director, Customs 
Itaia Lausaveve Director, Department of Agriculture 
Samuelu Teiit Ag.Director, Department of Fisheries 
Monise Laafai General Manager, Tuvalu Cooperative Society 
Mafalu Lotolua General Manager, Tuvalu Electricity Cooperation 
Taniklo Imeli Assistant Marine Manager 
Selegunia Fusi Commanding Officer 
Houati Iece Tuuaiu Pilot 
Lesua Taape Assistant Secretary, Ministry of Communication & Transports 
Pepptua E Latasi Climate Change Officer 
Ampelosa M Teltulu Deputy Director of Works 



Appendices-5 

4. Minutes of Discussions 
 

4-1 Field Survey 

 



Appendices-6 

 

 

 



Appendices-7 

 

 

 

 

 



Appendices-8 

 

 

 



Appendices-9 

 

 

 

 

 



Appendices-10 

 

 
 

 

 



Appendices-11 

 

 

 

 



Appendices-12 

 

 

 

 

 



Appendices-13 

 

 

 

 



Appendices-14 

 

 

 

 

 



Appendices-15 

 

 
 

 

 

 



Appendices-16 

 

 

 



Appendices-17 

 

 
 



Appendices-18 

4-2 Consultation of Draft Basic Design Report 
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