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JICA :Japan International Cooperation Agency /

m? 1
a 100
ha 10,000
km? 1,000,000
L 1
m° 1,000
g 1
kg 1,000
t 1,000,000
2005 11 IMF
1.0 US$ = 11841
1.0NIS = 4.6998 U$

(NIS:New Israel Shekel)
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(4)
1)

2) JCA /

Ms. Dima M. Hammoudeh

3) (Ministry of Agriculture)
Dr. Waleed Abed Rabbun
Dr. Azzam Thbeileh
Mr. Mahmoud Hussein
Dr. AladaJuma a
Dr. Murad Shaheen
Mr. Mgjidi Khader
Ms. Samah Abu Hailkal
Mr. Samen Titi
Dr. lhsam AbuAlrub
Mr. Saeed Alitam
Mr. Busam Hamad
Mr. Moawyia Awelem
Mr. Rami Rabayah

Directorate of Qalgilya Office
Mr. Mohammed A. Asiedi
Mr. Ahmad Eid

Directorate of Tulkarm Office
Mr. Mahmand Hussein

Mr. Shaken Judeh

Mr. Bara Qlyol

Mr. Tahsine Saleh

Minister

Deputy Minister

Director Genera

Director of Planning

Former 2KR Coordinator
Agricultural Road Director
Deputy Manager

Director of Planning

Director of Field Crop Department
Director of Vegetable Department
Director of Programme Planning
Public Relations

Chief of Cabinet

Director
Director

Assistant Deputy Minister
Assistant Deputy Minister
Plant Production
Plant Production



Directorate of Ramallah Office

Mr. Eiman Jarrar Managing Director
Mr. Ahmad Salim Abed Agricultural Engeneer
Mr. AbdallaH. Dahla Agricultural Extension

Directorate of Jericho Office

Mr.Ahmad Favis Deputy Director
Mr. Omar Bsharat Head of Planning
Mr. Awad Daragmen Engeneer

National Agriculture Research Center NARC

Dr. Ali FataFta Director
4) (Ministry of Planning)
Mr. Ibrahim Abdul Raheem Coordination Unit
5) (Ministry of Finance)
Mr. Yousef Qaddah Genera Manager
Ms. Sireen Samara Manager

6) Singel Municipality, Ramallah District
Mr. Imad A. Masalmeh Head of the Singel Municipality

7 Denabeh Cooperative Farmers ( )
Mr. Ismail Khreshi

8) Peasants Union ( )
Mr. Judeh Saed Director
Mr. Jamal Mabaslat Director
9) (Jericho Regional Development Study Project)

10) United Nations Development Programme(UNDP)

Mr. George J. Khoury Head of Agriculture, Rural and Economic Development
Mr. Nasser Fagin Program Management Officer
Mr. Fawaz Salah Program Assistant Officer



11) Sabi Trading Co., Ltd.(
Mr. Abid Sabi

12) Pal Seed Company
Mr. Masaud Debas General Manager



(1)
700~900m
400m
2-1 12 3
0 7
350 59
10
11 12 2-2
450mm 400 700mm
2-1 25 1980 2004
1 2 3 4 5 6 7 8 9 10 11 12

1 7.1 8.1 10.5 14.7 18.4 20.8 22.1 22.1 20.9 18.6 13.7 8.8 15.5

2 8.7 9.9 12.3 15.6 20.0 22.5 23.6 23.8 22.8 20.4 15.5 10.6 17.1

3 9.6 10.5 13.0 17.1 20.3 22.6 24.2 24.4 234 21.0 16.1 11.2 17.8

4 NA. | NA. | NA. | NA. | NA. | NA. | NA. | NA. | NA. | NA. | NA. | NA N.A.

5 NA. | NA. | NA. | NA. | NA. | NA. | NA. | NA. | NA. | NA. | NA. | NA. NA.

6 NA. | NA. | NA. | NA. | NA. | NA | NA | NA. | NA. | NA. | NA. | NA. N.A.

7 10.9 11.2 13.7 17.6 20.2 233 25.5 26.1 24.7 23.0 17.5 13.2 18.9

8 N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A.

9 N.A. N.A. N.A N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A.
10 8.7 9.9 12.3 15.6 20.0 22.5 23.6 23.8 22.8 20.4 15.5 10.6 17.1
11 13.2 14.6 17.4 21.7 25.6 28.5 29.9 30.0 28.6 25.1 19.6 14.7 22.4
12 12.1 12.6 15.1 19.7 22.5 25.1 26.6 27.6 26.5 233 18.4 13.7 20.3
13 13.4 13.7 15.7 18.7 20.7 23.3 25.4 25.8 24.3 22.9 18.7 15.1 19.8

10.5 11.3 13.8 17.6 21.0 23.6 25.1 25.5 243 21.8 16.9 12.2 18.6




22 25 1980 2004
mm
1 2 3 4 5 6 7 8 9 10 11 12

1 133.6 141.6 91.7 254 4.7 0.5 0.0 0.0 1.6 14.6 66.7 115.5 595.9
2 129.6 138.9 98.2 17.1 33 0.0 0.0 0.0 0.5 24.8 79.5 123.3 615.2
3 141.1 146.9 104.0 20.2 7.8 0.0 0.0 0.0 1.8 20.7 77.1 140.5 660.1
4 125.6 105.0 73.1 26.4 1.0 0.1 0.0 0.0 0.0 14.3 49.7 112.0 507.2
5 102.5 89.1 61.2 13.6 3.0 0.0 0.0 0.0 0.0 18.5 53.5 89.8 431.2
6 118.5 132.4 92.7 19.0 0.0 0.0 0.0 0.0 0.0 12.1 54.7 89.0 518.4
7 110.9 103.5 86.6 18.2 3.7 0.0 0.0 0.0 09 259 90.3 162.1 602.1
8 136.7 111.6 80.4 13.6 1.0 0.2 0.0 0.0 0.5 29.8 89.1 162.0 624.9
9 138.5 158.2 116.7 20.6 32 0.0 0.0 0.0 1.7 25.8 84.8 148.6 698.1
10 143.1 117.7 96.1 26.9 3.2 0.3 0.0 0.0 0.3 18.3 63.8 155.3 625.0
11 35.8 31.2 8.6 1.7 0.0 0.0 0.0 0.0 0.0 7.6 26.0 29.6 140.5
12 101.0 99.8 70.7 14.3 24 0.7 0.0 0.0 0.0 14.3 58.0 107.0 468.2
13 105.0 88.0 37.0 9.0 1.0 0.0 0.0 0.0 0.0 36.0 71.0 99.0 446.0
117.1 112.6 78.2 17.4 2.6 0.1 0.0 0.0 0.6 20.2 66.5 118.0 533.3

) GDP

PCBS (Palestinian Central Bureau of Statistics) : 2005  7~9 28.4%
2000 9
10% 20% 67
GDP 2 2000 A5.6%
2001 A14.8 %
PCBS 3 2003 2.8
US$ 7 2.5 US$ (18 US$) 9 13.1  US$

! Labour Force Survey (July-September, 2005) Round (Q3/2005), (PCBS)
2 The Palestinian Economy and the Prospects for its Recovery, 1, December 2005 (WB)

® Statistical Abstract of Palestine No.6 November, 2005 (PCBS)




Fund) UNCTAD’ (United Nations Conference on Trade and Development)

IMF*(International Monetary

WB (World Bank)

GDP 2003 WB
2003 2004 GDP 6.1~6.2 % 2005 8.7 %
GDP 2-3
2-3 GDP
GDP (%) (%)
1995 1999 2002 2004 1995 1999 2002 2004
11.9 11.0 10.7 12.4 12.7 12.6 14.9 15.9
213 16.1 16.5 15.7 18.0 15.5 12.9 12.7
9.2 11.8 2.5 33 19.2 22.1 10.9 11.7
18.2 14.5 14.6 15.2 19.6 17.0 21.1 19.9
4.6 5.1 10.7 11.0 4.9 4.7 5.5 4.9
349 41.6 45.0 42.4 25.6 28.1 35.7 34.9
* 100.1 100.1 100.0 100.0 100.0 100.0 101.0 100.0
Report on UNCTAD’S Assistance to the Palestinian People, 21, July 2005
* 100
3)
5,860km’ 220km’ 360km’
6,220km’ 2-4 2004
2005 11 PCBS 63.2 % 9.9 %

26.9 %
7.9 %
44.6 %

80%

69.3 %

* Medium Term Development Plan 2005-2007 (Ministry of Planning, Palestinian National Authority)

3 Report on UNCTAD’S Assistance to the Palestinian People, 21, July 2005




ha
1999 2000 2001 2002 2003 2004

1,368.20 1,514.80 1,495.00 1,516.30 1,486.50 1,488.10
1,124.00 1,192.60 1,174.40 1,181.30 1,158.10 1,152.70
2442 3222 320.6 335 328.4 335.4

156 161.6 162.1 162.2 153.3 158.2
1,212.20 1,353.20 1,332.90 1,354.10 1,333.20 1,330.00
90.8 90.8 91.7 91.7 91.7 91.7

PCBS, 2005. Population Projection in the Palestinian Territory.

Revised Series. Ramallah- Palestine.

“4)
2KR 5 2-5
2-6 2000 9
2001

2004 32 3.6

2004 11.6 13.9

FAOSTAT 2005 12
2000 22.1% 2004 69.1% 394

9.6

10



2-5

2000 2001 2002 2003 2004
(ha) 21,667 | 20,609 | 22,448 | 21,662 | 21,896
(t) 24,656 12,122 24,193 20,749 21,164
() 53,422 24,983 54,308 44,947 46,340
(ha) 9,110 10,300 10,945 11,166 10,184
t) 15,239 12,242 19,990 19,208 14,407
® 13,883 12,609 21,879 21,448 14,672
(ha) 2,020 2,031 1,903 1,923 1,577
t) 5,901 5,515 8,082 7,800 5,517
1,192 1,120 1,538 1,500 870
(ha) 1,555 1,655 1,972 1,900 1,375
t) 304,399 311,444 302,130 | 297,747 298,858
® 47,334 51,544 59,580 56,572 41,093
FAOSTAT 2005 12 Agricultural Statistics 2002/2003
2003/2004 (Palestinian Central Bureau of Statistics)
2-6
2000 2001 2002 2003 2004
(ha) 64,151 81,300 75,000 70,000 70,000
® 14,653 19,431 23,637 28,353 23,662
94,000 157,970 177,275 198,470 165,635
(ha) 2,031 8,820 10,000 4,000 5,000
® 11,324 10,204 12,900 34,500 21,400
(t) 2,300 9,000 12,900 13,800 10,700
(ha) 100 100 100 100 100
® 3,000 3,000 3,000 3,000 3,000
(t) 30,000 30,000 30,000 30,000 30,000
(ha) 11,287 11,400 12,000 12,000 16,000
® 344,348 | 347,647 327,584 346,780 356,736
(t) 388,665 | 396,318 393,101 416,136 570,777

FAOSTAT 2005 12

11




(1)
90% Sha
30% 36%
27% 7% 6
2-7 2.14ha
0.9ha 1ha 6 8
FAO WB 6 2000 7.1 16.9%
2001 5.6 2002 9 18.6 %
2004 364 40%
2-4 2004 1,488.1ha
2-7 2004/2005 2ha/ 74.4
2
WB’
150kg/ 120kg/ 1997 2002
11.2kg/ 7.5%
17.1kg/ 3.7kg/ 1997 2000
117kg/
3 11kg 128kg/
2004
98 t 64 t FAOSTAT 2005 12

(Agricultural Medium Term Development Plan :

% Main Report of the Food Security Assesment West Bank and Gaza Strip, Rome 2003. FAO and World Food Programme
7 Main Report of the Food Security Assessment West Bank and Gaza Strip, Rome 2003. FAO and WFP

12



AMTP2005-2007)

2-7 (2004/05 )
(ha)
(%)

8.0< 8.0-7.1 | 7.0-6.1 | 6.0-5.1 | 5.0-4.1 | 4.0-3.1 | 3.0-2.1 | 2.0-1.1 | 1.0-0.1 (ha)
4.1 0.9 1.1 1.8 32 43 8.0 17.3 59.3 100.0 2.00
4.7 0.9 1.2 1.9 34 4.7 8.4 17.9 56.9 100.0 2.14
5.6 1.6 1.7 2.8 4.7 6.0 10.4 18.2 49.0 100.0 2.56
2.8 0.4 0.6 1.2 2.5 3.1 6.8 23.0 59.6 100.0 1.63
3.7 0.3 0.6 0.9 1.8 3.2 5.8 14.8 68.9 100.0 1.71
0.4 0.7 0.2 0.6 1.1 1.3 4.8 12.8 78.1 100.0 0.90

Agricultural Statistics 2004/2005 (Palestinian Central Bureau of Statistics)

13




(1) (Medium Term Development : MTDP  2005-2007)
3

Palestinian National Authority : PNA

2) (Agricultural Medium Term Development Plan : AMTP2005-2007)

AMPT 1999

14



3 2KR

3-1
2KR 2000 1996
2001
1996 3
31
1996(H8) 1997(H9) 1998(H10) | 1999(H11) | 2000(H12) | 2001(H13)
E/N
4.0 35 35 3.6 35 181
T T I T
/
/ / /
3-2
5 5
(District) 2KR
3-2 (1996 2001 )
(® 1 ( Km
SsP *
1,950.30 | 1,381.35 0.00 407.90 28 1 8,710 37 88.70
929.50 37350 0.00 117.50 9 3 4,042 72 144.00
171250 | 1,214.00 218.00 269.50 0 0 755 54 113.60
192.00 134.00 0.00 60.00 0 0 996 18 63.70
272300 | 1,714.80 352.55 501.00 2 0 1,824 10 10.50
224.85 27855 0.00 96.70 1 0 958 40 32.60
2,208.80 | 1,131.80 440.75 308.30 9 1 4,193 37 49.40
1,585.50 873.25 191.00 270.00 0 1 2,870 29 21.80
421.00 263.50 18.10 84.00 0 0 3,000 19 0.00
149.70 7150 0.00 25.00 0 0 757 38 3.00
1,020.50 196.05 88.50 85.00 11 2 583 10 0.00
8,385.25 | 6,595.75 287.00 991.25 98 2 8,200 74 127.70
4,862.00 | 250500 | 1,000.00 615.00 42 4 38,400 70 0.00
26,364.90 | 16,733.05 | 259590 | 383115 200 14 75,288 508 655.00

15




D

0.8%

CIF

)

2KR

2KR
2KR
PCBS2003/2004
US$33,446,000
176,664,700 ( US$1,477,376.65
4.4%
1ha
10%
2KR
1lha
650km

2KR

2KR

PCBS

119.58

2KR

2001
2002

L Number of Agricultural Machines and Equipment in the Palestinian Territory by Type, 2003/2004(PCBS)

2 Cost of Agricultural Intermediate Consumption in the Palestinian Territory by Governorate/District and Type,

2003/2004(PCBS)

16

61

6

7,671



(D

2KR

2KR

)

2KR
2KR

5ha 3ha
13
2~3t/ha

17

0.5ha

1.5ha
30~40t/ha



2KR 3
2KR
2
2KR 3
2KR
4t/ha
0.6ha
3~4 t/ha
800NIS/t
2KR
(Peasants Union)
1996
400ha.
2KR

18

70

45

1,400NIS/t

583

2KR



0.5ha 1ha 2

©)
Sabi Trading Co., Ltd.

1,250NIS/t SSP 1,100NIS/t

2KR

NPK:(17-10-27), (20-20-20), (23-7-23)
Pal Seed Company
3 t

1,180NIS/t

(4)

JCA

2KR

19

lkg

2KR

100
15 t

2KR

2KR

2KR

2NIS



United Nations Development Programme  UNDP

UNDP 2KR

2KR
(Tissue Culture Laboratory)

1. Implementation of Applied Research and Extension Programmes :
NARC

US$1,277,640/1,437,640 /
2. Land Development Programme in Rural Areaa of the Southern West Bank
1,900 (0.1ha=1 )
US$1,600,000/2,000,000 /
3. Promoting Livestock and Honey Production
NARC
US$1,942,640/1,942,640 /
3 US$4,820,280 570,769,355 118.41/US$
7.45

20



4-1
2005-2007 (Medium Term Development Plan:MTDP)
2005-2007  (Agricultural Medium
Term Plan) 2KR
75
1 15
2KR
2KR
4-2
D
2KR 2KR
4-1
1,500

21



NARK

2KR
41
2
2004 1,694 USss$ 806 USss$
888 USss$
41
4-1
2003 2004 2005
17% 17% 18%
25% 30% 30%
58% 53% 52%
1994 2005

22




4,677

Uss

2004
0.89%

Uss

11  US$
240 USs$

4-21994 2005

268

USs$

1,172

N
(63}

778

=
~

362

334

248

190

183

151

114

104

NN W || |||

1,041

N
N

4,677

PASSIA:Paestinian Academic Society

for the Study of International Affairs

4-3

2005

NIS

14.216

A+B

92,439,000

(A)

82,952,200

61,763,200

15,989,000

5,200,000

(B)

9,486,800

9,486,800

2004

6,118,000

23

USs$

2005

USs$

663



4-3
@

1)
17 2KR
5.4
2KR 15
4-2
NPK
5
NPK 16:16:16
44 45 4-6
4-4
t
21:0:0 11,500 8,760 2,740
(SSP) 0:18:0 5,750 3,750 2,000
(SOP) 0:0:50 1,397 540 857
NPK 16:16:16 2,500 1,800 700
21,147 14,850 6,297

24



2)

4-5

N P K
21:.0.0 11,500.0 2,415.0 0.0 0.0
SSP 0:18:.0 5,750.0 0.0 1,035.0 0.0
SOP 0:0:50 1,397.0 0.0 0.0 698.5
NPK 16:16:16 2,500.0 400.0 400.0 400.0
21,147.0 2,815.0 1,435.0 1,098.5
4-6
kg t

ha N P K N P K
21,662.1 126.0 36.0 00| 27294 779.8 0.0
11,165.5 126.0 36.0 0.0 | 1,406.9 402.0 0.0
3,005.9 555.0 240.0 2400 | 33365 | 14428 | 14428
4,394.4 21.0 36.0 0.0 92.3 158.2 0.0
40,227.9 7565.1 | 2,782.8 1,442.8

4-7

N P K
2,815.0 1,435.0 | 1,098.5
7,565.1 2,782.8 | 14428

2KR
11

25
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1lha

2KR

1ha

©)

11 12

10

10

n © ©O© 0 O

10

2-3

12

1

NO —— O

AO —— O

@ (]

10

g®e —1— ©

0o —4—— 0O

ofe

©@ —1— ©
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(4)

)

)

1)

2)

3)

4)

5)
6)

8)

2KR

2KR

NPK

2KR

27

2KR

2KR

2KR

40 50%



©)
JCA

(4)

1)
2)
1998 4 24
3
Uss
)

2KR

NIS

2KR
NIS
NIS 2KR
NIS
USs$ NIS
2006 12 8
NIS16,085,987.72 US$ US$1,657,605.06

2000 8
1
US$1,633,151 2001 5 2

28



©)

(6)

()

2KR

(8)

2KR

2KR

2KR

JCA

2KR

29

NGO

2KR

2KR



5-1
2KR
2KR
2KR
2KR
5-2 /

(D

30

2KR
2KR

2KR

UNDP



2
2KR

E/N
©)
2KR
2KR
2
2KR
8 2KR
10
VAT

2KR

31

VAT

VAT

VAT

11



11
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MINUTES OF DISCUSSIONS

ON THE STUDY ON THE JAPAN’S GRANT ASSISTANCE PROGRAM
" FOR UNDERPRIVILEGED FARMERS

IN THE PALESTINIAN INTERIM SELF-GOVERNMENT AUTHORITY

In response to a request from the Palestinian Interim Self-Government Authority for the
Grant Assistance Program for Underprivileged Farmers (hereinafter referred to as “2KR™) for
Japanese fiscal year 2003, the Government of Japan decided to conduct a study and entrusted the
study to the Japan Intemnational Cooperation Agency (hereinafter referred to as “JICA™).

JICA sent to the Palestinian Interim Self-Government Authority a Study Team (hereinafter
referred to as the “Team’™), which is headed by Ms. Chie Sugino, Grant Aid Division, Economic
Cooperation Bureau, Japanese Ministry of Foreign Affairs, and is scheduled to stay the Palestinian
Interim Self-Government Authority from November 28th to December 1 1th, 2005.

The Team held a series of discussions with the officials concerned of the Palestinian
Interim Self-Government Authority and other stakeholders.

As a result of discussions and field survey, both parties confirmed the main items

described in the ATTACHMENT.

Ramallah, December 8th, 2005

T8 0%
Ms.Chie Sugino

Leader

Study Team

Japan International Cooperation Agency

the Palestinian Interim Self-Government Authonty




ATTACHMENT

1. Procedures of 2ZKR

1-1. The Palestinian side understood the objectives and procedures of 2KR explained by the
Team, as described in ANNEX-IL.

1-2.  The Palestinian side will take the necessary measures for smooth implementation of 2KR as
described in ANNEX-I.

!\)

System of 2KR for Execution

2-1. The responsible and implementing organization for 2KR 1is the Ministry of Agriculture
(MOA). '

2-2. Distribution System is as described in ANNEX-IL

2-3. Delivery point of Item(s) are the warehouses of MOA at ] enin and Hebron in West Bank and
Gaza City in Gaza Strip.
MOA will deliver the Item(s) to the final destination from the delivery points by the own
expense and responsibility.

3. Target Areas, Target Crops and Requested Item(s)

3-1. Target areas of 2KR for Japanese fiscal year 2005 are the West Bank and the Gaza Strip.

3-2. Target crops of 2KR for J épanese fiscal year 2005 are wheat, barley, potato and legume.

3.3, After discussions with the Team, the Palestinian side finally requested the items and quantity

with priority as described in ANNEX-IIL

. Counterpart Fund
4-1. The Palestinian side explained that the Counterpart Fund for the past 2KR (1996, 1997, 1998,
1999 and 2001) has been deposited in the Bank of Jordan, Ramallah Branch in the name of
the Ministry of Agriculture and Ministry of Finance.
The Palestinian side opened the Counterpart Fund at the currency of New Israel Shekel(NIS),
then, opened at the currency of United States Dollar(US$) and transferred USS$1,542,982.65
from the NIS account to the USS account on 31 May, 1998 to avoid exchange risk. The
total deposit amount of Counterpart Fund is as follows : USS$1,718,731.18 and
N1S16,689,258.87 as of November 28M 2005.
4.2.  The Palestinian side has not been achieved to accurnulate obliged amount of Counterpart
Fund for the past 2KR (1996, 1997, 1998, 1999 and 2001).
Therefore, Palestinian side promised to do further more effort to complete it.
4-3. The Palestinian side promised to open a new account for 2KR 2005 and preferred to open
two kinds of currency account as existing Counterpart Fund account, if implemented.
4-4. The Palestinian side promised to give priority to projects aimed at the development of
small-scale farmers and poverty reduction in using of the Counterpart Fund.

4.5. The Palestinian side agreed to introduce ggternal auditing for proper management and use of
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ANNEX -1

Japan’s Grant Assistance for Underprivileged Farmers (2KR)

1.Japan’s 2KR Program

1) Main objectives of Japan’s 2KR Program

Many countries in the developing world face chronic food shortages. Reduced yields
due to factors such as harsh climate and harmful pests are 2 serious problem. A
fundamental solution to the food problems in developing countries requires, above all,
increase of food production through self-reliant efforts on the part of such countries.

To cooperate with the efforts of developing countries to achieve sufficient food
production, the Government of Japan has been extending program for the increase of Food
Production (Japan’s 2KR Program) since 1977.

2KR aims at providing fertilizer, agricultural machinery, & equipment and others to
assist food prodﬁction programs in developing countries which are striving to achieve
self-sufficiency in food security.

The Government of Japan decided to focus on underprivileged farmers and small scale
farmers as a target of the 2KR program and has changed the name of 2KR from “Grant
Aid of Increase of Food Production” to “Grant Assistance for Underprivileged Farmers”
to contribute to eradication of hunger through this program more effectively.

2) Counterpart fund

A recipient of 2KR is obliged to open a bank account and deposit local currency more
than half of the FOB(Free on Board) value of the procured equipment & materials 1n
principle within a period of 4 years from the date of the signing of the E/N (Exchange of
Notes). The fund is called the «9KR counterpart fund” " and it is to be used for the
purpose of economic and social development, including the increase of food production in
the recipient country. In particular. prioritized usage of the counterpart fund for assistance
for underprivileged farmers and small scale farmers is recommended. Therefore 2KR can
have double benefits; through direct procurement of agricultural input under the grant and

through the counterpart fund to support local development activities.

2. Elicible Countrjes for 2KR
Any developing country making efforts to increase food production in order to reach

self-sufficiency is potentially eligible to receive 2KR. The following factors are taken into
consideration in the selection of recipient countries:

1) The supply and demand of staple foods and agricultural input in the country,

2) The existence of a well-defined plan for increase of food production, and

3) The past records of Japanese grant aid in the agricultural sector.




3. Procedures and Standard Implementation Schedule of 2KR
The standard procedures of 2KR are as follows.

1) Application (made by a prospective recipient country).

2) Study (analysis of application, involving field surveys, with findings to be compiled
as a report). ‘

3) Appraisal and approval (appropriateness and rationale of application to be assessed
and approved by the Government of Japan).

4) Exchange of Notes (E/N are signed by the two government concerned).

5) Conclusion of an Agent Agreement with the Agent and the approval of the Agent
Agreement.

6) Tendering and contracting.

7) Shipment and payment.

8) Confirmation of the arrival of goods.

Detailed descriptions of the steps are as follows.

3-1.Application (Request for 2KR)
To receive 2KR, a recipient country has to submit a request to the Government of Japan.
A request for 2KR is made by filling out the 2KR questionnaire which is sent annually to

potential recipient countries by the Government of Japan.

3-2. Study, Appraisal and Approval

Japan International Cooperation Agency (JICA) will dispatch the preliminary study
mission team to countries which could be recipient country of that fiscal year. The study
includes:

1) Confirmation of background, objectives and expected benefits of the project.

2) Evaluation of suitability of the project for the 2KR scheme.

3) Recommendation of project components.

4) Estimation of program cost.

5) Preparation of a report.

The following points are given particular importance when a request is studied:

1) Usage of agricultural input requested.

2) Consistency of the project with national policy and/or plan of assistance for
underprivileged farmers and small scale farmers.

3) Distribution plan of agricultural input requested.

4) External audit system on the Counterpart Fund.

5) Holding liaison meetings.

6) Consultation with stakeholders in the process of 2KR.

7) Prioritized usage of the Counterpart Fund for assistance for underprivileged farmers
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and small scale farmers.

The Government of Japan appraises the project to see whether or not it is suitable for
2KR based on the study report prepared by JICA and the results of its appraisals are then
submiitted to the Cabinet for approval.

After approval by the Cabinet, the Grant Aid becomes official with the Exchange of
Notes (E/N) signed by the Government of Japan and the Government of recipient country.

3-3. Procurement Methods and Procedures after the E/N
The details of procedural steps involved after signing of the E/N and up to the payment
stage are described as follows:

1) Procedural details
Procedural details on the procurement of goods under 2KR are to be agreed upon
between the authorities of the two governments concerned at the time of the signing of the
E/N.

Essential points to be agreed upon are outlined as follows:

a) JICA is in a position to expedite the proper execution of the program.

b) The products and services shall be procured in accordance with JICA™s “"Guidelines
11 of Japan’s Grant Assistanceid for Underprivileged Farmers”Increase of Food
Production”.

¢) The recipient government (t"the “Recipient”) shall conclude an employment contract
with the the Agent .

d) The Recipient shall designate the Agent as the representative acting in the name of

the Recipient concerning all transfers of funds to the the Agent.
2) Focal Points of “"Guidelines II of J apan’'s Grant Aid for Increase of Food Production™
a) The Agent »

The Agent is the organization which provides procurement services of products
and services on behalf of the Recipient according to the Agent Agreement with the
Recipient. In addition to this, the Agent is to serve as the Recipient's adviser and
secretariat for the consultative committee between the Government of Japan and the

Recipient (hereinafter referred to as the “'Committee"”).

b) Agent Agreement
The Recipient will conclude an Agent Agreement, in principle within two months
after the date of entry into force of the E/N, with JICS in accordance with the Agreed
Minutes (“A/M”).
After the approval of the Agent Agreement by the Government of Japan in a

" written form, the Agent will conduct services referred to paragraph c) below on behalf
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- of the Recipient...

¢) Services of the Agent

(1) preparation of specifications of products for the Recipient.

(2) preparation of tender documents.

(3) advertisement of tender.

(4) evaluation of tender.

(5) submission of recommendations to the Recipient for approval to place order with
suppliers.

(6) rReceipt and utilization of the fund.

(7) negotiation and conclusion of contracts with suppliers.

(8) checking the progress of supplies.

(9) providing the Recipient with documents containing detailed information of
contracts.

(10) payment to sﬁppliers from the fund.

(11) preparation of quarterly statements to the Recipient and the Government of

Japan.

d) Approval of the Agent Agreement

The Agent Agreement, which Is prepared as two identical documents, shall be
submitted to the Government of Japan by the Recipient through the Agent. The
Government of Japan confirms whether or not the Agent Agreement is concluded in
conformity with the E/N and the Guidelines 11 of Japan's Grant Aid for Increase of
Food Production, and approves the contract. :

The Agent Agreement concluded between the Recipient and the Agent shall
become effective after the approval by the Government of Japan in a written form.

e) Payment Methods

The Agent Agreement shall stipulate that “'regarding all transfers of the fund to
the Agent, the Recipient shall designate the Agent to act on behalf of the Recipient
and issue a Blanket Disbursement Authorization (hereinafter referred to as "the
“BDA"”) to conduct the transfer of the fund (Advances) to the Procurement Account

from the Recipient Account.”™
The Agent Agreement shall clearly state that the payment to the Agent shall be
made in Japanese yen from the Advances and that the final payment to the Agent shall
be made when the total rRemaining aAmount become less than three (3) % of the

Grant and its accrued interest.

f) Products and Services Eligible for Procurement
Products and services to be procured shall be selected from those defined in the
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E/N and the A/M.
The quantity of each product and service to be procured shall not exceed the limits
of the quantity agreed upon between the Recipient and the Government of Japan.

g) Supplier :
A Supplier of any nationality could be contracted as long as the Supplier satisties

the conditions specified in the tender documents.

h) Method of Procurement
In implementing procurement, sufficient attention shall be paid so that there is no
unfairness among tenderers who are eligible for the procurement of products and
services.
For this purpose, competitive tendering shall be employed in principle.

1) Type of Contract
The contract shall be concluded on the basis of a lump sum price between the
Agent and the Suppliers.

j) Size of Tender Lot
In the interest of obtaining the broadest possible competition, any one lot for
which a tender is invited should, whenever possible, be of a size large enough to
attract tenderers. On the other hand, if a possible tender lot may be technically and
administratively divided and such a division is likely to result in the broadest possible
competition, the tender lot should be divided into two or more.
If more than one lot is awarded to the same contractor, the contracts may be

combined into one.

k) Public Announcement
Public announcements shall be carried out in a rational manner so that all qualified
and interested tenderers will have fair opportunity to learn about and participate in the
tender.
The tender invitation should be advertised at least in a newspaper of general
circulation or, if available, in an official gazette of the recipient country (or

neighboring countries) or in Japan.

1) Tender Documents
The tender documents should contain all information necessary to enable tenderers
to prepare valid offers for the products and services to be procured by 2KR.
The rights and obligations of the Recipient, the Agent and the Suppliers of the
products and services should be stipulated in the tender documents 1o be prepared by
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the Agent. Besides this, the tender documents shall be prepared in consultation with
the Recipient.

m) Pre-qualification Examination of Tenderers

The Agent is permitted to conduct a pre-qualification examination of tenderers in
advance of the tender so that the invitation to the tender can be extended only to
eligible suppliers. The pre-qualification examination should be performed only with
respect to whether or not the prospective tenderers have the capability of
accomplishing the contracts concerned without fail. In this case, the following points
should be taken into consideration:

(1) Experience and past performance in contracts of a similar kind.

(2) Property foundation or financial credibility.

(3) Existence of offices, etc. to be specified in the tender documents.

n) Tender Evaluation .

The tender evaluation should be implemented on the besis of the conditions
specified in the tender documents.

Those tenders which substantially conform to the technical specifications, and are
responsive to other stipulations of the tender documents, shall be judged solely on the
basis of the submitted price, and the tenderer who offers the lowest price shall be
designated as the successful tenderer. .

The Agent shall prepare a detailed tender evaluation report clarifying the reasons
for the successful tender and the disqualification and submit it to the Recipient before
concluding the contract with the successful tenderer.

The Agent shall, before a final decision on the award is made, furnish JICA with a
detailed evaluation report of tenders, giving the reasons for the acceptance or rejection

of tenders.

0) Additional Procurement
If there is an additional procurement fund after competitive and / or selective
tendering and / or direct negotiation for a contract, and the Recipient would like an
additional procurement, the Agent is allowed to conduct an additional procurement,
following the points mentioned below:
(1) Procurement of the same products and services
When the products and services to be additionally procured are identical with
the initial tender and a competitive tendering is judged to be disadvantageous, the
additional procurement can be implemented by a direct contract with the

successful tenderer of the initial tender.

(2) Other procuremerits
When products and services other than those mentioned above in (1) are to be
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procured, the procurement should be implemented through a competitive tendering.
In this case, the products and services for additional procurement shall be selected
from among those in accordance with the E/N and the A/M.

p) Conclusion of the Contracts
In order to procure products and services necessary to increase food production by
the Recipient in accordance with the E/N and the A/M, the Agent shall conclude
contracts with suppliers selected by tendering or other methods.

q) Terms of Payment to supplier
The contract shall clearly state the terms of payment.
In principle, payment shall be made after the shipment of the products and the
services stipulated in the contract have been completed..

4. Undertakings bv the Recipient
The government of the recipient country will take necessary measures:

1) To ensure prompt unloading and customs clearance at ports of disembarkation in the
recipient country and prompt internal transportation therein of the goods purchased
under 2KR.

2) To exempt the Agent and suppliers from customs duties, internal taxes and other
fiscal levies which may be imposed in the recipient country with respect to the
supply of the goods and services under agreement and contracts.

3) To ensure that the goods purchased under 2ZKR will make an effective contribution to
the increase of food production and eventually to stabilize and develop the recipient
country’'s economy.

4) To give sufficient consideration to underprivileged farmers and small scale farmers
as beneficiary of the project.

5) To bear all the expenses, other than those covered by 2KR, necessary for the
execution of 2KR.

6) To maintain and use the goods procured under ZKR properly and effectively.

7) To introduce the external audit system on the Counterpart Fund.

8) To give priority to projects for small scale farmer and poverty reduction for the use
of the Counterpart Fund.

9) To monitor and evaluate the progress of 2KR and to submit a quarterly and final

report to the Government of Japan every year.

5. Consultative Committee

5-1.The purpose of establishment on the Consultative Committee
The Government of Japan and the Government of recipient country will establish a

consultative committee (“Committee”) in order to discuss any matter, including deposit
T
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4) To confirm and report the deposit of the counterpart fund.

5) To exchange views on the effective utilization of the counterpart fund.

6) To discuss the promotion and the publicity of the projects financed by the
counterpart fund.

7) Others.

6. Liaison Meeting

6-1. The purpose of establishment on the Liaison Meeting
The Government of Japan and the Government of recipient country will establish a

Liaison Meeting in order to discuss any matter, including deposit of counterpart fund and
its usage, for the purpose of effective implementation in recipient country. The Liaison
Meeting will meet in recipient country at least three times a year.

6-2. Terms of Reference of the Liaison Meeting
The subject centered on the below shall be discussed in the Liaison Meeting.

1) To discuss the progress of distribution and utilization of the goods in the recipient
country purchased under the Project.

2) To evaluate the effectiveness of utilization of the product in recipient country for
food production and assistance for small scale farmer and poverty reduction.

3) In case there are some problems (especially the delay of distribution and utilization
of the product and deposit of the counterpart fund), opinion exchanges for solving
such problems, progress report of implementation of countermeasures by the
recipient Government, suggestion by the Japanese side, shall be done in the Liaison
Mesting.

4) To confirm and report the deposit of the counterpart fund.

5) To exchange views on the effective utilization of the counterpart fund.

6) To discuss the promotion and the publicity of the projects financed by the
counterpart fund.

7) Others.




ANNEX-T Distribution system of fertilizer

1. Ministry of Agriculture (MOA) will advertise 2KR fertilizer sales through Newspaper, Local

radio, village council, local TV channels, Farmer’s Association and at Mosque announcement

when the fertilizer is expected to arrive at Palestine.

MOA will distribute fertilizer after arrival of the MOA main warehouse to the each District

warehouse according to the fertilizer needs estimate collection from each MOA District Office.

3. Farmer who desire to purchase fertilizer must submit application to MOA District Office for
registration.

4. Extension agent belongs to MOA District office will investigate submitted application by

visiting farmer and farmer’s feld. Then, Extension agent reads for consistency with application

and confirms the quantity and kind of fertilizer.

Farmer pays cash (the price paid by farmer will be 40-50% of the real price of fertilizer in the

private market) to the MOA District Office. Then, farmer collect their own allocated fertilizers if

they can afford transport means oOr lives near the MOA managed warehouse. MOA will

transport fertilizer free of charge, if the farmer has not transport means.

6. Proceeds of fertilizer will transfer to the Counterpart Fund Account by the MOA District Office.

o
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ANNEX-II Requested Item and Quantity

Requested Plan for Delivery
No. Item Measure
Quantity West Bank | Gaza Strip
Fertilizer
| | Ammonium Sulfate (4) 21-0-0 1,500 ot 8, 760 2,740
2 | Single Super Phosphate (SSP) 0-18-0 5,750 t 3,730 2, 000
3 Sulfate of Potash (SOP) 0-0-30 1,397 t 540 857
4 NPK (16-16-16) 2,500 t 1, 800 700
Total 21, 147 14, 850 6, 297
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