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2KR the Grant Assistance Program for Underprivileged Farmers /
JICA Japan International Cooperation Agency /

ACDI/VOCA : Agricultural Cooperative Development International and Volunteers in Overseas
Cooperative Assistance /

CIMMYT( ) : International Maize and Wheat Improvement Center /
/

AFC : Agricultural Finance Corporation

CA : Crown Agents

SRA : Strategy for Revitalization of Agriculture /

IP ERS : Investment Program for the Economic Recovery Strategy for Wealth and Employment
Creation /

DAP : Di Ammonium Phosphate /

CAN : Calcium Ammonium Nitrate /

m2 1
a 100
ha 10,000
km? 1,000,000
L 1
me 1,000
g 1
kg 1,000
t 1,000,000




2006 9 1

1 US Dollar = 75.87000 Kenyan Shilling

1 Kenyan Shilling (KES) = 0.01318 US Dollar (USD)

1 Japanese Yen = 0.68549 Kenyan Shilling

1 Kenyan Shilling (KES) = 1.45881 Japanese Yen (JPY)

1 Japanese Yen = 0.009035 US Dollar

1 US Dollar (USD) = 110.680 Japanese Yen (JPY)

http://www.oanda.com/

Vi
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®

JICS
1 8 27 / 19:20 (JL1317)
20:35
23:15 (JL5099)
2 8 28 05:10
08:10 (EK 719) 12:10
3 8 29
JICA
4 8 30
NGO(ACDI/VOCA*1)
(CIMMYT*2)
5 8 31
(Mea Ltd./Solai Group of Companies/
Athi River Mining)
6 9 1 ( )
(Farmer World Ltd.)
7 9 2 ( )
(Mazop Enterprises Ltd.)
B 7/
8 9 3 ( )
(Mea Ltd./
Maraba Investment Ltd./
SEGO Enterprises Kapseret Ltd.)
9 9 4 / 20:40 (JL1319)
21:55
23:15 (JL5099)
10 9 5 05:10
08:10 (EK 719) 13:40
11 9 6 /
AFC(Agricultural Finance Corporation) CA(Crown Agents)
12 9 7 /
FAO
13 9 8 /
/JICA
14 9 9 NGO(ACDI/VOCA, Community Aid International (CAl))
/
JICA
15 9 10
18:20 (EK 720)
16 9 11 00:20
02:50 (JL5090) 17:20
18:40 (JL1316) / 19:45

*1 ACDI/VOCA :
Agricultural Cooperative Development International and Volunteers in Overseas Cooperative Assistance

*2 CIMMYT( ) :
International Maize and Wheat Improvement Center

*1 ACDI/VOCA :
Agricultural Cooperative Development International and Volunteers in Overseas Cooperative Assistance
*2 CIMMYT( ) -

International Maize and Wheat Improvement Center



Q)
D

2)JICA

Mr. Humphrey K. Mwathe

3)
Prof. James E. 0. Ongwae
Mr. Kenneth 0. Ayuko

Mr. Tom Bonyo

Ms. Euzaketh. W. Kimenyi
Mr. Rymer Sikobe

Mr. John Nthiga

Mr. Joshlia Oluyali

Mr. Tom Dienya

4)
Mr. D. K. Kibera
Mr. Charles M. Mutiso

5)
Mr. Rugeny F. W.
Ms. Grace Agili
Mr. Peter M. Kimwelle

6)
Mr. Luka C. Rotich

AICAD

Permanent Secretary

Director of Agribusiness, Market Dev. & Agric. Information
Department

Senior Deputy Director of Horticulture Division

Deputy Director of Agriculture/Agribusiness

Head Imput Branch

Farm Business

Agricultural Inputs

NJAA MARUFUKU KENYA

Director of External Resouces Department
Desk Officer, Asia & Pacific Desk of External Resources
Department

Rift Valley Provincial Agricultural Office

Provincial Director of Agriculture
Provincial Deputy Director of Agriculture
Provincial Crop Development Officer

(Nakuru District Agricultural Office)
Deputy District Agricultural Officer



Mr.

)

Mr .
Mr .
Mr.

8)

Ms.
Mr.
Ms.
Mr.

9

Ms.

10)

Mr.
Mr.

11)

Mr .

12)

Ms.

13)

Mr .

14)

Ms.
Mr.

15)

Mr .
Mr.
Mr.

Mark K. Yego District Crops Officer

Kenya Farmers Association Ltd.(KFA)

Medad N. Githaiga Managing Director
Willie K. Arap Maina General Manager
Collins Masibo Marketing Manager

Trans Nzoia District Agricultural Office

Rebecca Biecow District Agricultural Officer

Philip Tingaa Deputy District Agricultural Officer
Mary Nzorno District Marketing & Farm Inputs Officer
Stephen W. Muruthi District Crops Officer

Kiminini Division Agricultural Office

Zipporoeh Simiyu Crops officer

Uasin Gishu District Agricultural Office
Chemweno Anthony District Agricultural Officer
Wilson Kibet Deputy District Agricultural Officer

(Nyanza Province Agricultural Office)
Odoyo J. Bittar Representive Provincial Director of Agriculture

(Kisumu District Agricultural Office)
Abigael Odhingo District Agricultural Officer

(Nyando District Agricultural Office)
Caleb Omondi Outgoing District Agricultural Officer

Kiambu District Agricultural Office
Isabella G. Nkeuge District Agricultural Officer

Peter W. Mwaugi District Soil Conservation Officer

National Irrigation Board

Fredrick Swtoti Scheme Accountant
Vincent N. Kabuti Irrigation Engineer
Stephen Apome Iriigation Officer

other"s 6 staff



16) Agricultural Finance Corporation(AFC)

Mr. Omurembe lyadi Managing Director
Mr. Francis G. Ngure Senior Planning Officer
17)

ACDI/VOCA: Agricultural Cooperative Development International and Volunteers in Overseas
Cooperative Assistance)

Mr. Steve C. Cpllins Country Director & Chief of Party
Mr. Stanley Guantai Marketing & Communications Co-ordinator
18) Farm Input Promotions Africa Ltd.
Dr. Paul Seward Managing Director
19) Egerton University, Tegemeo Institute
Mr. Francis Z. Karin Research Assistant/Agriculture Economist
Mr. Milu Muyanga Research Fellow/Agriculture Economist
20)USAID

Mr. Julis K. Kilungo, Ph.D. Program Specialist/Economist

21)Community Aid International (CAl)

Ms. Rachel Olwandor Operation Officer

Ms. Ayoo Odicoh Programme Officer
22)CIMMYT

Ms. Marianne Banziger, Ph.D. Director African Livelihoods Program

Hugo De Groote, Ph.D. Senior Economist African Livelihoods Program
23)FA0

Mr. Bruce lIssacson Representative

PhD. Augusta N. Abate Assist Representative
24)WFP

Ms. Eri Kudo Head, Southern Sudan Liaision Office
25)MEA Ltd.

Mr. Titus Gitau Director

Mr. E. M. Muriuki General Manager

Mr. D. M. Ndegwa Regional Manager E/R



26)Solai Group of Companies

Mr.

S.K. Bhatia

Mr. A. J. Mehta

27)Athi River Mining

Mr.

S. M. Dave

28)Crown Agents
MSc. Booker O Odenyo

29)

30)

31)

Mr.
Mr.
Mr.
Mr.
Mr.
Ms.
Ms.

Benson Kamau

Nelson Webala
Renben Kebalta

Mark Kibirichi Mutai
Samson Amolo Okore
John Bosco

Mary Njeri Ndegwa

Managing Director
Marketing Manager

Manager Production

Country Manager

Kikapu Village, Nakuru District

Masaba B Village, Trans Nzoia District
Mumbi Village, Trans Nzoia District
Popalak Village, Uasin Gishu District
Kasiwindi Village, Nyando District
Kanjai Village, Kiambu District

Kanjai Village, Kiambu District



2-1

5 1
58  km? 900km 90 160km
1500m Om
26 300m 1.7 4 6
10 12
2002 1.1% 2003 1.8% GNI : Gross
National Income 2002 350US$ 2003 400US$ 2003
9.8% EIU : Economist Intelligence Unit 2003 59.75 US$
2411 US$ 35.64 US$ 11.53 US$
(GDP : Gross Domestic Production) GDP 26%
GDP 53% 60%
60%
2002 9%
63% 61%
5,800 ha 2-1 46.5% 2,646.2
ha 4% 990.5
ha 850mm
Central Rift Valley Nyanza 2,000m

80%

ASAL Arid and Semi-arid Lands



2-1

1,000ha
1998 1999 2000 2001 2002
58,037 58,037 58,037 58,037 58,037
56,914 56,914 56,914 56,914 56,914
26,250 26,350 26,360 26,460 26,462
- 4,950 5,050 5,060 5,160 5,162
4,400 4,500 4,500 4,600 4,600
550 550 560 560 562
- 21,300 21,300 21,300 21,300 21,300
30,664 30,564 30,554 30,454 30,452
1,123 1,123 1,123 1,123 1,123
FAO Statistical Databases
20 30 1990
2000 2004
2004 1990
1990
2-2



2-2

1999 2000 2001 2002 2003
(ha) 1,567,240.0 | 1,500,000.0 | 1,640,000.0 | 1,592,315.0 | 1,670,914.0
(kg/ha) 1,481.7 1,440.0 1,701.2 1,512.6 1,622.4
() 2,322,179.5 | 2,160,000.0 | 2,789,968.0 | 2,408,535.7 | 2,710,890.9
(ha) 128,092.0 131,834.0 129,209.0 144,794.0 151,135.0
(kg/ha) 1,653.4 1,549.2 1,989.0 2,121.7 2,505.5
() 211,787.3 204,237.2 256,996.7 307,209.4 378,668.7
(ha) 13,229.0 13,882.0 13,200.0 13,000.0 10,781.0
(kg/ha) 3,984.5 3,771.0 3,409.1 3,461.5 3,756.8
() 52,711.0 52,349.0 45,000.1 44,999.5 40,502.1
FAO Statistical Databases
@
2004 230 t 150 ha
50%
2001 1996
2000 1,440 1,692 kg /ha 1999
1,609kg/ha 4,363kg/ha
CIMMYT(

International Maize and Wheat Improvement Center) KART(
Kenya Agricultural Research Institute)

@)
2004 21 t 12.5 ha 2000 1,547
1,938kg/ha 1990
1999 1,793kg/ha 2,758kg/ha
80 t
50-60

10



2000

2-3 t
1999 2000 2001 2002 2003
2,322,140 | 2,160,000 | 2,790,000 | 2,408,596 | 2,710,848
75,144 417,146 323,874 19,521 108,444
390,000 277,931 | -210,694 448,611 395,000
36,789 7,032 6,277 35,583 35,218
2,750,495 | 2,848,046 | 2,896,902 | 2,841,145 | 3,179,074
60,000 60,000 60,000 70,000 80,000
45,000 49,200 47,769 50,127 49,943
20,171 38,348 66,190 74,758 217,872
7,249 8,361 8,333 8,333 8,395
2,617,879 | 2,689,148 | 2,714,027 | 2,636,592 | 2,822,410
196 2,987 582 1,335 454
211,788 204,232 256,997 307,215 378,665
605,494 651,598 670,382 558,527 492,436
70,000 25,000 -1,000 20,000 25,000
29,911 15,412 9,442 5,093 7,045
857,371 865,418 916,937 880,649 889,056
10,547 10,337 11,584 12,091 12,000
17,312 17,228 17,899 17,334 17,679
-1 0 0 0 0
827,385 835,450 881,688 845,521 847,366
2,128 2,401 5,767 5,703 12,011
52,711 52,349 45,000 45,000 40,502
80,985 165,663 215,428 216,055 298,644
0 0 0 0 -6
181 188 248 298 677
133,515 217,824 260,180 260,758 338,462
972 924 910 580 580
1,805 2,416 2,711 2,808 4,340
130,573 213,894 255,800 256,356 332,120
166 588 758 1,014 1,422

11

FAO Statistical Databases




2-2

2-2-1
FAO 2004 4
SRA
- Ksh978 Ksh1,490
- 2,250kcal
1990 48 1,100 2001 57 1,700
2003 60% 1,860 1,400 (82%)
3,190 2003 1.8% 1999
14.6 25 9.4
North Eastern
Eastern Coast Nyanza 50 Central
2,250kcal ’ 2-5 5
2,092 kcal 2001 2002 2,090
kcal 2,250kcal
5 750kcal 195kcal

12



2-4

1998 1999 2000 2001 2002
) 2,678,730 | 2,553,879 | 2,589,148 | 2,694,027 | 2,586,592
/7 (Kg) 91.1 85.2 84.8 86.7 82
/ 7/ (Kcal) 793.3 741.2 737.7 754.8 713.8
/7 ( ) 21 19.5 19.4 19.9 18.8
/7 ( ) 8.5 8 7.9 8.1 7.7
(1) 621,458 827,371 835,391 879,016 780,737
/7 (Kg) 21.1 27.6 27.3 28.3 24.8
/ 7/ (Kcal) 158 205.9 204.1 210.5 185
VAN ) 4.8 6.2 6.2 6.4 5.6
VAN ) 0.6 0.8 0.7 0.8 0.7
/ /7  (Kcal) 2,041.40 2,100.20 2,114.40 2,116.50 2,090.10
VAN ) 55.2 57.1 58.2 56.7 58.4
VAN ) 45.7 48 49.2 47.8 46.8
FAO Statistical Databases
2-2-2
690 ha FAO 516.2 ha
2.8ha 370 ha  53.6%
2% 7 2 98Y% 360 320
ha 46._4%
10ha
2.8-10ha 2.8ha
90%
2-3 /PRSP
2-3-1 (IP ERS : Investment Program for the Economic
Recovery Strategy for Wealth and Employment Creation)
2003 2007 ERS The Economic
Recovery Strategy 2003 6 ERS PRSP
Poverty Reduction Strategy Paper 2004 3
IP ERS 5 IMF PRSP
2007 50 2007 7

13




2-3-2

SRA : Strategy for Revitalization of Agriculture)/

Strategic Framework and Implementation Plan

MDGs
) 56%
@
2-3-3

Plan 2002-2008)

2-3-4

2010 26%
48.4% 2008 23.5% 2015

(Kenya Rural Development Strategy)

NGO 2

NGO

14

10%

(National Development

NGO

NGO



NGO

NGO

2006 9 12 100 DAP 50
CAN

NGO
NGO

JICA
5NGO(ACDI VOCA Community Aid International Kenya Freedom From Hunger Council

Plan Kenya The Action Aid International) Community Aid International Kenya

15

Freedom From Hunger Council 2-6
2-5 NGO
Community Aid International Kenya Freedom From Hunger Council
Nyanza Province Nyanza Province
Nyando, Kisumu, Siaya and Bondo District |Busia, Kirinyaga, Nyando, Kwale and Siaya
HIV/AIDS District
CAl 12
8,000 2,500 (7,500 )
NGO
MDGs
Ksh 2,026,556( Ksh 900,000( 62 )
NGO 2KR
NGO
NGO



IP ERS

SRA  IP-ERS NGO

2KR
IP-ERS SRA

16



2KR

3-1
2003 105.54 13.73 E/N
28.31 JICA
2003
1,833.87 833.01 E/N 779.95 JICA
2KR 1979 2001 7.0
2KR 2KR  E/N 3-1 179.03
2KR
3-1 2KR
1998
) 1998 1999 2000 2001 2002-4
E/N 149.0 7.1 .0 9.2 7.0 - 179.03
JICS
3-1-1
30t 2001 2002 % 2t
2KR
(DAP  Di Ammonium Phosphate 18:46:0)

(CAN Calcium Ammonium Nitrate 26%N) 2KR MAP  CAN

3-1-2
2001 4

3-1-3
3-1-4

2KR

2KR

17




3-2
3-2-1

2KR

3-2-2

3-2
1992
22.8% 14.6% 2KR
3-2 2KR
2KR
() 2KR
® ® t
1986|MAP (12-50-0) 1,452 726 42,900 1.69% 3,385,292
1987|MAP (12-50-0) 4,449 2,224 50,265 4.43% 2,896,914
1988|MAP (12-50-0) 3,502 1,751 51,900 3.37% 3,300,425
1989MAP (12-50-0) 4,803 2,402 48,600 4.94% 3,160,756
1990 49,700 0.00% 2,788,475
1991|MAP (12-50-0) 4,549 2,275 54,100 4.20% 2,923,992
1992MAP (12-50-0) | 15,914 7,957 45,800 17.37% 2,997,899
1993MAP(11-50-0) 23,7571 11,879 52,100 22.80% 2,539,301
1994DAP (18-46-0) | 22,443 10,324 71,0000 14.54% 3,624,079
1995\MAP (11-52-0) | 15,130 7,868 40,0000 19.67% 3,229,877
1996MAP (11-52-0) | 18,085 9,404 75,800  12.41% 2,669,157
1997MAP (11-52-0) | 18,567 9,655 69,400 13.91% 2,700,368
1998MAP (11-52-0) | 19,120 9,942 57,100  17.41% 2,927,285
1999MAP (11-52-0) | 14,051 7,307 84,900 8.61% 2,802,247
2000DAP 2,670 11,042 71,245  15.50% 2,591,351
MAP 18,340
2001MAP (11-52-0) | 13,313 6,923 62,192 11.13% 3,369,406
FAO
FAO,JICS

18
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2KR



2KR

3-2-3
(KEMRI)
Agricultural Finance Corporation(AFC
16 3 (AFC)
7 6,900 Ksh 12 5
10% 18-20% 1
1 2,271 4.33 7%

9 17%

2 2,431 5.17 AFC

5

3-3

9 1 -4 7

Nakuru Trans Nzoia Uasin Gishu
Nyando Kiambu
3-3-1
(€H) 0.8ha 42 6
16 90kg/
8 6
DAP100 kg CAN100 kg 1
FAO FFS(Farmer Field Schools)
2 B
(2-1) B 0.8ha 42 6
15

19



64 DAP50 kg

1 2
NGO
2KR MAP
(2-2) 1.6ha 57 7
10
5
DAP50 kg 1
FADAC
12 5
3) 3.2ha 45 10
160
15 145 DAP200 kg MAVUNO200 kg
2
NGO

ACDI/VOCA 1

18% 4 2ha AFC

2 2KR
MAP DAP
@) 2_.4ha 60 30 2
120
20 75 70 20 60
600 kg 2
JICA Kilimanjaro Agricultural Training Centre(KATC)

4 South West Kano Irrigation Project(SWKIP)

20



®

(5-1) 0.3ha 9
DAP MAVUNO CAN
(5-2) 0.8ha
(0.4ha) (0.2ha)
3-3-2
3
3-3-3
MEA Ltd. Solai Group 90%
(1) MEA Ltd.
1977
2
MAP 6 1
MEA 12-46-0

2KR

21

MDGs

(0.16ha)
2KR
95Y%
50 NGO
2-3 /PRSP

10 3 YARALtd.

2 1

10

DAP 6 CAN 1.5



(2) Solai Group of Companies
1970 2 15
CAN 1 5 2
2KR
MAP  CAN 2001/02 2 1000 2002/03 2 1100
2KR

(3) Athi River Mining

DAP(56.5%) MOP(16%) ( 27.5%) MAVUNO
1kg 32ksh 30ksh
50-75kg/are 125-187.5
kg/ha 4,500
3-3-4
(1) CIMMYT(International Maize and Wheat Improvement Center/
)
CIMMYT
2003
The new African Livelihood Program (ALP)
(2) FAO
2KR NGO FAO
NGO (fast tracking)
FAO Farmer Field Schools(FFS) USAID
UNDP IFAD
2KR NGO
AFC
FAO

22



AFC
FAO
AFC

3-3-5 NGO
(1) ACDI/VOCA Agricultural Cooperative Development International and Volunteers in Overseas
Cooperative Assistance

ACDI/VOCA USAID NGO

ACDI/VOCA USAID

Kenya Maize
Development Programme (KMDP)

2KR
ACDI1/VOCA
(2) Community Aid International (CAl)
CAIl
HIV/AIDS
2KR
CAl CAl
3-3-6
3-3
Nakuru District
Nakuru 100km Olenguruone Division DAP 50kg 200Ksh
DAP CAN

23



3-3

Ksh/50kg
DAP MAP CAN Mavuno
MEA Ltd., Nairobi 1420-1450 1450-1480 1100-1150 1300-1350 -
Solai Group, Nairobi - - 1200 1400 -
Athi River Mining - - - - | 1600/1800
Nakuru District
| Nakuru Municipality T | 1,60 |  1,50|  1,20] 1,350 -
| Otenguruone Ton | 17s0|  1.6s0|  1,30] 1,350 -
| Naivasha Division | 1.6%0| - S tao| 1,550 -
| Olenguruone pivision | 180 L L - -
Trans Nzoia District 1,680 1,800 1,400 1,500 1,650
Uasin Gishu District 1500-1650 - 1100-1200 1200-1500 -
Kiambu District 1200-1350 - 800-1250 1170-1400 -
Ksh/50kg
DAP MAP CAN Mavuno
Kikapu Village,
1,700 - 1,400 - 1,750
Nakuru District
Masaba B Village,
Trans Nzoia District 1,750 - - - -
Mumbi Village,
Trans Nzoia District 1,300 - - - -
Popalak Village,
Uasin Gishu District 1,850 - - - 1,850
Kasiwindi Village,
Nyando District - - - 1,600 -

24




4-1

2
) 56% 2010 26%
©) 48.4% 2008 23.5% 2015 10%
5.3%
4-2
4-1
5,680 150
586 7
2005 5,115,004,560 Ksh

32,553,000 Ksh

NGO

25






4-3

4-3-1
@
4-1 DAP(Di Ammonium Phosphate 18:46:0)
CAN(Calcium Ammonium Nitrate 26%N)
DAP 18-46-0
CAN
(-NO3) (NH4-) 20 28
4-1
kg/ha (ha) )

DAP 125 60,000 7,500

DAP 125 20,000 2,500

CAN 125 40,000 5,000
)

DAP 60,000ha
20,000ha 4%
16% FAO 2004 1,500,000ha
125,000ha 450,000ha(30%)
87,500ha(70%) 100 150kg/ha/
125kg/ha/ 131,250 4,688
CAN 50,000t 5,000t

27



DAP 100 150kg/ha

125kg/ha 1 5,000
10
€))
2003 1,671 ha
4,000 ha 1/3

378 t 151 ha
€
4-3-2

9 2.8ha

2KR

28

2,710 t

40,000ha

1 2

5,000

DAP

CAN

2003

NGO



2 2-3 /PRSP

NGO
4-3-3
4-2 2 3 4 9 10
3 4
2KR 2006 12
12 3 a4l s e 7] 8] 910 ulw
— _ ==d
L
FAO/GIENS)
4-2
4-3-4
DAP CAN FAO
4-2
DAP 1 FAO 1998 2002
1
CAN 5,000 FAO 1998 2002
5,000
4-2
DAP
CAN

JICS FAQ Statistical Databases

29




4-4
4-4-1

@
95

Reserve Price

120

) NGO

/PRSP

4-4-2

NGO

4-4-3

JICA 2KR

AMV UNDP

4-4-4

2KR

30

NGO

NGO

120

NGO



4-3 5 104
13 108.89
9 1997
4-3
E/N
Ksh/$ | Yen/$ (KSh) (KSh) )
1997 900,000,000 772,758,640 59.460 | 113.60 | FOB 346,593,195 280,298,500 80.87%
1998 710,000,000 476,083,114 59.500 | 117.50 2/3 202,470,000 259,233,400 128.04%
1999 700,000,000, 529,767,258 70.681 105.16 2/3 237,436,274 246,697,020 103.90%
2000 920,000,000, 659,967,935 78.540 | 121.93 2/3 283,407,865 321,725,850, 113.52%
2001 700,000,000, 507,534,360 78.597 132.66 2/3 200,465,742 218,295,760, 108.89%
Total 1,270,373,076] 1,326,250,530 104.40%
4-4-5
4-4-6
NGO
4-4-7
4-4-8

31
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2KR
2KR

NGO

NGO

JICA

ODA

DAP FAO
DAP
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/029
MINUTES OF DISCUSSIONS
ON THE STUDY ON THE JAPAN'S GRANT ASSISTANCE
FOR UNDERPRIVILEGED FARMERS
IN THE REPUBLIC OF KENYA

In response to a request from the Government of the Republic of Kenya for the Grant
Assistance for Underprivileged Farmers (hereinafter referred to as «“)KR") for Japanese fiscal year
2005, the Government of Japan decided to conduct a study and entrusted the study to the Japan
International Cooperation Agency (hereinafter referred to as “TICA™). '

JICA sent to the Republic of Kenya 2 Study Team (hereinafter referred to as “the Team”),
which is headed by Mr. Yasushi Naito, Deputy Director, Grant Aid Division, Economic Cooperation
Bureau, the Ministry of Foreign Affairs of Japan, and is scheduled to stay in the Republic of Kenya

from August 28 to September 10, 2005.
The Team held a series of discussions with the officials concerned of the Government of the

Republic of Kenya and other stakeholdérs.
As a result of discussions and field survey, each party confirmed the main items described in

the ATTACHMENT.

Nairobi, Septen

A A 7] —

3,
Vs

Yasushi Naito JamesE. O. Ongwae, CBS
. Leader Permanent Secretary
Study Team Ministry Agriculture o
. ) , PERMAN.
Japan International Cooperation Agency The Republic of Kenya MIM’STR;’%V; gﬁfg ARY:
‘ Z,

[, OVYIT, PRSI

' ; P 0. Box 30967,
i o IVA}ROB[,
nad W 4 .
——— s

Joseph K. Kinyua, CBS
Permanent Secretary,
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ATTACHMENT

Procedures of 2KR
The Kenyan side understood the objectives and proc_:edurés of 2KR explained by the Team,
as described in ANNEX-L

The Kenyan side will take the necessary measures for smooth implementation of 2KR as

- described in ANNEX-L

System of 2KR for Execution
The responsible and implementing organization for 2KR is under the Ministry of Agriculture,

Agribusiness, Market Dev. & Agriculture Information Department is in charge of 2KR

execution.
Distribution System is as described in ANNEX-IL

Target Area(s), Target Crop(s) and Requested Item(s)
Target areas of 2KR for Japanese fiscal year 2005 are all regions in the Republic.of Kenya.

A target crop of 2KR for Japanese fiscal year 2005 is a foed crop Maize and Wheat.

or discussions with the Team, the Kenyan side finally requested the items and quantity

with priority as described in ANNEX-IIL

Counterpart Fund
The Kenyan side confirmed the importance of proper management and utilization of

Counterpart Fund, and explained the executing system as follows:

a. The purchasers and/or the distributors pay the money to the Ministry of Finance as
deposit of the fund. - |

b. The Ministry of Finance is the responsible organization for the deposit and
utilization of the 2KR Counterpart Fund. The Ministry of Finance also monitors the
use of the fund.

c. The Kenyan side shall consult on and apply for the utilizai;.ion of the 2KR
Counterpart Fund to the Embassy of Japan prior to such utilization.

d  The Ministry of Finance submits the quarterly statement of bank account of the fund

_ to the Embassy of Japan.
e. The Ministry of Finance reports the “Jtilization Program” of the fund to the

Embassy of Japan.
The Kenyan side promised to give priority to projects aimed at the empowerment of

small-scale farmers and poverty reduction for the utilization of the Counterpart Fund.

7
|7
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The Kenyan side agreed to introduce external auditing for proper management and

utilization of the Counterpart Fund. The Kenyan side conveyed the Team their request 10

use the Counterpart Fund in order to cover the expense for the external auditing with prior

consultation and application to the Embassy of Japar.

Monitoring and Evaluation
The Kenyan side explained the Monitoring and Evaluation system as follows:
a. The Ministry of Finance monitors the money ‘collected after distribution of the
Products periodically. ‘ ‘

b. The Ministry of Agriculture promised to prepare and submit the Monitoring Report
on the progress of 2KR procurement and distribution in English to the Embassy of
Japan for 2KR 2003, if implemented. ,

c. The Team explained the importance of the Monitoring and Evaluation of 2KR and
requested to strengthen the Monitoring and Evaluaﬁon system and the Kenyan side
agreed with it. '

Both sides agreed that the Consultative Committee Meetiﬁgs and the Liaison Meetings will

be held as constituted in ANNEX-L

, Other Relevant Issues

The Kenyan side agreed to continue giving wider opportunity for stakeholders to participate
in 2KR program. The Kenyan side agreed to hold dialogue meetings with stakeholdérs.
The Kenyan side agreed that the J apanese side publish the study report to the public in Japan
and relevant organizations. ' '
The Kenyan side promised to conduct “the Project for Distributions Fertilizer to
Underprivileged Farmers (Draft)” by utilizing a portion of fertilizer procured by the 2KR, if
implement JFY 2005 2KR. |
Main elements of project are as follows ;
a. Ministry of Agriculture distribute fertilizer directly to underprivileged farmers in
cooperation with NGOs.
b. b. Ministry of Agriculture shall utilize +5 percentage of fertilizer procured by the
2KR for the above projects. ' | |
The Team explained the feature of “Procurement Agent System.” The Kenyan side
understood the feature and the merit of the Procurement Agent System. ‘

The Team has explained the feature of technical assistance under 2KR called “Soft

‘Component”.

/
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ANNEX-I Japan’s Grant Assistance Program for Underprivileged Farmers
ANNEX-I Distribution System ‘
ANNEX-II  List of Requested Items and Quantity with priority



ANNEX -1
Japan’s Grant Assistance for Underprivileged Farmers (2KR)

1.Japan’s 2KR Program
1) Main objectives of Japan’s 2KR Program

Many countries in the developing world face chronic food shortages. Reduced yields
due to factors such as harsh climate and barmful pests are a serious problem. A
fundamenta! solution to the food problems in developing countries requires, above all,
increase of food production through self-reliant efforts on the part of such countries..

To cooperafe with the efforts of developing countries to achieve sufficient food
production, the Government of Japan has been extending program for the increase of Food
Production (Japan’s 2KR Program) since 1977. ,

~ 2KR aims at providing fertilizer, agricultural machinery & equipment and others to
assist food production programs in developing countries which are striving to achieve
self-sufficiency in food. C o

The Government of Japan decided to focus on underprivileged farmers and small scale

farmers as a target of the 2KR program and has changed the name of 2KR from “Grant
~ Aid of Increase of Food Production” to “Grant Assistance for Underprivileged Farmers™
to contribute to eradication of hunger through this program more effectively.

~ 2) Counterpart fund

" Arecipient of 2KR is obliged to open a bank account and deposit local currency haif of
the FOB value of the procured equipment & materials in principle within a period of 4
years from the date of the signing of the E/N (Exchange of Notes). The fund is called the
"JKR counterpart fund” and it is to be used for the purpose of economic and social
development, including the increase of food production in the recipient country. In
particular, prioritized usage of the counterpart fund for assistance for underprivileged
farmers and small scale farmers is recommended. Therefore 2KR can have double
benefits; through direct procurement of agricultural input under the grant and through the
counterpart fund to support local development activities.

2. Eligible Countries for 2KR
Any developing country making efforts to increase food production in order to reach
self-sufficiency is potentially eligible to receive 2KR. The following factors are taken into
consideration in the selection of recipient countries:
1) The supply and demand of staple foods and agricultural input in the country,
2) The existence of a well-defined plan for increase of food production, and
3) The past records of Japanese grant aid in the agricultural sector. |
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3. Procedures and Standard Implementaﬁon Schedule of 2KR
The standard procedures of 2KR are as follows.
1) Application (made by 2 prospective recipient country) 4
2) Study (analysis of application, involving field surveys, with findings to be compiled

as a report) _ _
3) Appraisal and approval (appropriateness'and rationale of application to be assessed

and approved by the Government of J apan)

4) Exchange of Notes (E/N are signed by the two government concerned)

5) Conclusion of an Agent Agreement with the Agent and the approval of the Agent
Agreement '

6) Tendering and contracting

7) Shipment and payment

8) Confirmation of the arrival of goods

Detailed descriptions of the steps are as follows.

3-1.App'licau'oﬁ (Request for 2KR)

To receive 2KR, a recipient country has to submit a request to the Government of Japan.

A re’dhest for 2KR is made by filling out the 2KR questionnaire which is sent annually to
potential recipient countries by the Government of Japan.

3-2. Smdy, Appraisal and Approval ,

Japan International Cooperation Agency (JICA) will dispatch the preliminary study
mission to countries which could be recipient country of that fiscal year. The study
includes: , ‘

1) Confirmation of background, obj ectives and expected benefits of the project

2) Evaluation of suitability of the project for the 2KR scheme

3) Recommendation of project components

4) Estimation of program cost

5) Preparation of a report

The following points are given particular importance when a request is studied:

1) Usage of agricultural input requested

2) Consistency of the project with national policy and/or plan of assistance for
underprivileged farmers and small scale farmers

3) Distribution plan of agricultural input requested

4) External audit system on the Counterpart Fund

5) Holding liaison meetings |

6) Consultation with stakeholders in the process of 2KR
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7) Prioritized usage of the Counterpart Fund for assistance for underprivileged farmers
and small scale farmers |

The Government of Japan appraises the project to see whether or not it is suitable for
JKR based on the study report prepared by JICA and the results of its appraisals are then
submitted to the Cabinet for approval.

* After approval by the Cabinet, the Grant Aid becomes official with the Exchange of
Notes (E/N) signed by the Government of Japan and the Government of recipient country.

3-3. Procurement Methods and Procedures after the E/N
The details of procedural steps involved after signing of the E/N and up to the payment
stage are described as follows: : ‘ ’

1) Procedural details
Procedural details on the procurement of goods under 2KR are to be agreed upon
between the authorities of the two governments concerned at the time of the signing of the

Essential points to be agreed upon are outlined as follows:

a) JICA is in a position to expedite the proper execution of the program.

b) The products and services shall be procured in accordance with JICA's "Guidelines H
of Japan's Grant Aid for Increase of Food Production”. :

c) The recipient government (“the Recipient”) shall conclude an employment contract
with the the Agent.

d) The Recipient shall designate the Agent as the representative acting in the name of
the Recipient concerning all transfers of funds to the the Agent. '

2) Focal Points of "Guidelines II of Japan's Grant Aid for Increase of Food Production”
a) The Agent ‘

The Agent is the organization which provides procurement services of products
and services on behalf of the Recipient according to the Agent Agreement with the
Recipient. In addition to this, the Agent is to serve as the Recipient's adviser and
secretariat for the consultative committee between the Government of Japan and the
Recipient (hereinafter referred to as the "Committee”).

b) Agent Agreement _ ;

The Recipient will conclude an Agent Agreement, in principle within two months
after the date of entry into force of the E/N, with Japan International Cooperation
System (JICS) in accordance with the Agreed Minutes (“A/M”).

er the approval of the Agent Agreement by the Govemment of Japan in 2

A
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written form, the Agent will conduct services referred to paragraph c) below on behalf

of the Recipient..

c) Services of the Agent

1) preparation of specifications of products for the Recipient.

2) preparation of tender documents.

3) advertisement of tender.

4) evaluation of tender.

5) submission of recommendations to the Recipient for approval to place order with
suppliers.

6) Receipt and utilization of the fund.

7) negotiation and conclusion of contracts with suppliers.

8) checking the progress of supplies. | ) -

9) providing the Recipient with documents containing detalled information of
contracts.

10) payment to suppliers from the fund.

11) preparation of quarterly statements to the Recipient and the Government of

Japan.

- d) Approval of the Agent Agreement -
The Agent Agreement, which is prepared as two identical documents, shall be

submitted to the Government of Japan by the Recipient through the Agent. The
Govemment of Japan confirms whether or not the Agent Agreement is concluded in
conformity with the E/N and the Guidelines I of Japan's Grant Aid for Increase of
Food Production, and approves the contract.

The Agent Agreement concluded between the Recipient and the Agent shall become ,
effective after the approval by the Government of Japan in a written form.

e) Payment Methods
The Agent Agreement shall stlpulate that "regarding all transfers of the fund to the
Agent, the Recipient shall designate the Agent to act on behalf of the Recipient and
issue a Blanket Disbursement Authonzatlon (hereinafter referred to as "the BDA") to
conduct the transfer of the fund (Advances) to the Procurement Account from the |
Recxplent Account.”
The Agent Agreement shall clearly state that the payment to the Agent shall be
made in Japanese yen from the Advances and that the final payment to the Agent shall
be made when the total Remaining Amount become less than 3 % of the Grant and its

accrued interest.
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f) Products and Services Eligible for Procurement ’
Products and services to be procured shall be selected from those defined in the
E/N and the A/M. .
The quantity of each product and service to be procured shall not exceed the limits
of the quantity agreed upon between the Recipient and the Government of Japan

g) Supplier
A Supplier of any nationality could be contracted as long as the Supplier satisfies

the conditions speciﬁed in the tender documents.

h) Method of Procurement
In implementing procurement, sufficient attention shall be paid so that there is no

unfairness among tenderers who are eligible for the procurement of products and

services. .
For this purpose, compe'titi.ve tendering shall be employed in principle.

i) Type of Contract ' :
The contract shall be concluded on the basis of 2 lump sum price between the

Agent and the Suppliers.

j) Size of Tender Lot
In the interest of obtaining the broadest possible competition, any one lot for
which a tender is invited should, whenever possible, be of a size large enough to
attract tenderers. On the other hand, if a possible tender lot may be technically and
administratively divided and such a division is likely to result in the broadest possible
competition, the tender lot should be divided into two or more. _
If more than one lot is awarded to the same contractor, the contracts may be

combined into one.

k) Public Announcement
Public announcements shall be carried out in 2 rational manner so that all qualified

and interested tenderers will have fair opportunity to jearn about and participate in the

tender. :
The tender invitation should be advertised at least in a newspaper of general
circulation or, if available, in an official gazette of the recipient country (or

neighboring countries) or in Japan.

1) Tender Documents . _
The tender documents should contain all information necessary to enable tenderers
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to prepare valid offers for the products and services to be procured by 2KR.

The rights and obligations of the Recipient, the Agent and the Suppliers of the
products and services should be stipulated in the tender documents to be prepared by
the Agent. Besides this, the tender documents shall be prepared in consultation with
the Recipient.

m) Pre-qualification Examination of Tenderers

The Agent is permitted to conduct a pre-qualification examination of tenderers in
advance of the tender so that the invitation to the tender can be extended only to
eligible suppliers. The pre-qualification examination should be performed only with
respect to whether or not the prospective tenderers have the capability of
accomplishing the contracts concerned without fail. In this case, the following points
should be taken into consideration: -

(1) Experience and past performance in contracts of a similar kind

(2) Property foundation or financial credibility

(3) Existence of offices, etc. to be specified in the tender documents.

n) Tender Evaluation

The tender evaluation should be implemented on the basis of the conditions '

specified in the tender documents.

Those tenders which substantially conform to the technical specifications, and are
responsive to other stipulations of the tender documents, shall be judged solely on the
basis of the submitted price, and the tenderer who offers the lowest price shall be
designated as the successful tenderer. :

The Agent shall prepare a detailed tender evaluation report clarifying the reasons
for the successful tender and the disqualification and submit it to the Recipient before
concluding the contract with the successful tenderer. '

The Agent shall, before a final decision on the award is made, furnish JICA with a
detailed evaluation report of tenders, giving the reasons for the acceptance or rejection

of tenders.

o) Additional Procurement
If there is an additional procurement fund after competitive and / or selective
tendering and / or direct negotiation for a contract, and the Recipient would like an
additional procurement, the Agent is allowed to conduct an additional procurement,
following the points mentioned below:
(1) Procurement of the same products and services
When the products and services to be additionally procured are 1dent1ca1 with
the initial tender and a competitive tendering is judged to be disadvantageous, the
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additional procurement can be implemented by a direct comiract with the
successful tenderer of the initial tender.
(2) Other procurements

When products and services other than those mentioned above in (1) are to be
procured, the procurement should be implemented through a competitive tendering.
In this case, the products and services for additional procurement shall be selected
from among those in accordance with the E/N and the A/M.

p) Conclusion of the Contracts
In order to procure products and services necessary to increase food production by
the Recipient in accordance with the E/N and the A/M, the Agent shall conclude
* contracts with suppliers selected by tendering or other methods.

q) Terms of Payment to supplier
The contract shall clearly state the terms of payment.
In principle, payment shall be made after the shipment of the products and the

services stipulated in the contract have been completed..

4 Undertalcmgs by the Recipient
The government of the recipient country will take necessary measures:

'1) To ensure prompt unloading and customs clearance at ports of disembarkation in the
recipient country and prompt internal transportation therein of the goods purchased
under 2KR.

2) To exempt the Agent and suppliers from customs duties, internal taxes and other
fiscal levies which may be imposed in the recipient country with respect to the
supply of the goods and services under the Agreement and Contracts.

3) To ensure that the goods purchased under 2ZKR will make an effective contribution to
the increase of food production and eventually to stabilize and develop the recipient
‘country's economy.

4) To give sufficient consideration to underprivileged farmers and small scale farmers
as beneficiary of the project. '

5) To bear all the expenses, other than those covered by 2KR, necessary for the
exzscution of 2KR.

6) To maintain and use the goods procured under 2KR properly and effectxvely

7) To introduce the external audit system on the Counterpart Fund.

8) To give prionty to projects for small scale farmer and poverty reduction for the use
of the Counterpart Fund.

9) To monitor and evaluate the progress of 2KR and to submit a report to the

Government of Japan every year.’
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5. Consultative Committee

5-1.The purpose of establishment on the Consultative Committee
The Government of Japan and the Government of recipient country will establish 2

“consultative committee (“Committee”) in order to discuss any matier, including deposit of
counterpart fund and its usage, for the purpose of effective implementation in recipient
country. The Committee will meet in principal in recipient country at least once a year.

5.2.The member of the Committee

1) Principal member
Principal member shall be the representative of the Government of recipient country

and the Government of Japan (Ministry of Foreign Affair of Japan or Embassy of Japan).

The number of the representatives in each Government will not be limited and not be

‘necessary to be equal (the representative from implementing organization of the Project in
~ recipient country shall be included as 2 member). |

2) The chairman

The chairman shall be appointed from the representative of the Government of the

‘Recipient Country.

5-3.Other participants

1) JICA :

The representative of JICA (Headqua.rtef £ JICA or JICA local office in recipient
country) will be invited to the Committee as observer and support the Government of
Japan as the organization of encouraging effective implementation of 2KR.

2) The Agent ,
The representative of the Agent will be invited to the Committee provides advisory

service to the Government of recipient couniry and work as the secretariat of the
Committee. The role of the secretariat will be such as collecting information related to the
2KR, preparing the material for discussion and making the Record of Discussion on the

Committee.

5.4.Term of Reference of the Committee _
The subject centered on the below shall be discussed in the Committee.

1) To discuss the progress of distribution and utilization of the goods in the recipient
country purchased under the Project.
2) To evaluate the effectiveness of utilization of the product in recipient country for
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food production and assistance for small scale farmer and poverty reduction.

3) In case there are some problems (especially the delay of distribution and utilization
of the product and deposit of the counterpart fund), opinion exchanges for solving
such problems, progress report of implementation of countermeasures by the
recipient Governmeant, suggestion by the Government of Japan, shall be done in the
Committee. '

4) To confirm and report the deposit of the counterpart fund

5) To exchange views on the effective utilization of the counterpart fund v

6) To discuss the promotion and the publicity of the projects financed by the
counterpart fund.

7) Others |

6. Liaison Meeting

6-1. The purpose of establishment on the Liaison Meeting: ,
The Government of Japan and the Government of recipient country will establish 2

Liaison Meeting in order to discuss any matter, including deposit of counterpart fund and
its usage, for the purpose of effective implementation in recipient country. The Liaison
Meeting will meet in recipient country at least three times a year.

6-2. Terms of Reference of the Liaison Meeting
The subject centered on the below shall be discussed in the Liaison Meeting.

1) To discuss the progress of distribution and utilization of the goods in the recipient
country purchased under the Project. '
2) To evaluate the effectiveness of utilization of the product in recipient country for
food production and assistance for small scale farmer and poverty reduction.
~ 3) In case there are some problems (especially the delay of distribution and utilization
of the product and deposit of the counterpart fund), opinion exchanges for solving
such problems, progress report of implementation of countermeasures by the
recipient Government, suggestion by the Japanese side, shall be done in the Liaison

f

Meeting.

4) To confirm and report the deposit of the counterpart fund

5) To exchange views on the effective utilization of the counterpart fund

6) To discuss the promotion and the publicity of the projects financed by the
counterpart fund. |

7) Others

/i
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ANNEX 1I .
Distribution of Fertilizers
<2KR> <Commercial Import>
Govcrnmenth .I.mg.ort?r
Ministy of | “I"”‘D ‘:lmb.““”
Agriculture caler
Association
v v : )
Retailer
NGO (Stockdst)
| Y ;
Small Scale Farmer '
:g
Underprivileged Farmers | Large Scale Farmer
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ANNEX-II  List of Requested Ttems and Quantity with priority

Product Specifications | Quantity (mt)
‘DAP 1846-0 10,000
CAN 26%N 5,000
Total - 15,000

Note: In case it is necessary for adjustment the quantity of

fertilizer, it shall be reduce at same ration.
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10.
11.

12.

13.

14.

15.

16.

17.

18.
19.

20.
21.

Investment Program for the Economic Recovery Strategy for Wealth and Employment Creation
(IP-ERS), Government of Kenya

Strategy for Revitalizing Agriculture (SRA) 2004-2014, March 2004, Ministry of Agriculture and
Ministry of Livestock and Fisheries Development

Strategy for Revitalizing Agriculture (SRA) 2004-2014 Short Version, February 2005, Ministry
of Agriculture, and Ministry of Livestock and Fisheries Development and Ministry of Cooperative
Development and Marketing

NJAA MARUFUKU KENYA (Strategic Framework and Implementation Plan), Government of Kenya
Strategic Plan 2005-2009, March 2004, Ministry of Agriculture

Strategic Plan 2005-20015, March 2004, Kenya Agricultural Research Institute (KARI)
Geographic Dimensions of Well-Being in Kenya, Central Bureau of Statistics, Ministry of Planning
and National Development

Farm Management Guidelines, Trans Nzoia District 2005/2006, May 2005, Ministry of Agriculture
Farm Management Guidelines 2005, Uasin Gishu District, 2005, Ministry of Agriculture

Farm Management Guidelines 2005, Kiambu District District, 2005, Ministry of Agriculture
Farmer Field Schools The Kenyan Experience, the 27%" March 2003, FAO, KARI and International
Livestock Research Institute (ILRI)

Exploratory Soil Map and Agro-Climatic Zone Map of Kenya, 1980, Scale 1: 1,000,000, Kenya Soil
Survey, Ministry of Agriculture-National Agricultural Laboratories

Fertilizer Use Recommendations Volume 17, Southern Rift Valley District, KARI National
Agricultural Research Laboratories

Fertilizer Use Recommendations Volume 4, Kiambu District, KARI National Agricultural Research
Laboratories

Fertilizer Use Recommendations Project (Phase 1), Final Report Annex 111, Volume 11, June 1987,
Uasin Gishu District, Ministry of Agriculture-National Agricultural Laboratories
Fertilizer Use Recommendations Project (Phase 1), Final Report Annex 111, Volume 10, June 1987,
Trans Nzoia District, Ministry of Agriculture-National Agricultural Laboratories
Fertilizer Use Recommendations Project (Phase 1), Final Report Annex 111, Volume 3, June 1987,
Kisumu District, Ministry of Agriculture-National Agricultural Laboratories

Public Expenditure Review, July 2004, Ministry of Planning and National Development
Millennium Development Goals, Progress Report for Kenya, 2003, Ministry of Planning and National
Development

Land Use in Kenya, The Case for a National Land Use Policy, Kenya Land Alliance (KLA)

The Proposed New Constitution, The Standard, September 2, 2005
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%1 FAQSTAT database—Population 02 March 2005

*7 FAOSTAT database—Food Balance Sheels 27 August 2004

%2 FAQSTAT database—Means of Production 4 April 2005

%3 FAOSTAT datsbasc-Land 2 July 2004

*4 FAQSTAT database—Agricultural & Food Trade 7

Deccmber 2004

%5 FAQSTAT database-Food Aid (WFP) 10 December 2004
#6 FADSTAT database-Agricultural Production Indices

26 January 2005

#8 TACSTAT database—Agriculiural Produciion 2C
Deccmber 2004

*10 World Bank Atlas 2003

%11 Global Developmeni Finance 2005
*12 FHAF SIS 2/2005%

%9 Foodereps and Shortages No. 1, February 2005
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