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AAGDS: Accelerated Agricultural Growth and Development Strategy/

AESD: Agricultural Engineering Service Directorate /
AgSSIP: Agricultural Services Sub-sector Investment Programme/
FAOSTAT: FAO Statistical Databases /

FAPIM: The Project for Promotion of Farmer’ s Participation in Irrigation Management/

FASDEP: Food and Agriculture Sector Development Policy/
GIDA: Ghana Irrigation Development Authority /

GPRS: Ghana Poverty Reduction Strategy /

HIPC: Heavily Indebted Poor Country /

IMF: International Monetary Fund /

JICA Japan International Cooperation Agency /

MOFA Ministry of Food and Agriculture /

MTADP Medium Term Agricultural Development Programme /
PPRSD:Plant Protection and Regulatory Service Directorate /

2KR the Grant Assistance Program for Underprivileged Farmers /

m2 1
a 100
ha 10,000
km? 1,000,000
L 1
m3 1,000
g 1
kg 1,000
t 1,000,000

Vi



2005 5 IMF

1.0 US$ =106.91
1.0 US$ = 9,072.29
1.0 =84.8
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€y
1967 KR
! 1968
KR
1971
KR
1977 KR
Grant Aid for the Increase of Food Production 2KR
200 300 40 50
2KR
14 7
2KR NGO
8
2KR
2KR JICA
2KR 2002 11 12
2KR 12
15 2KR 14 60%
2KR
15 2KR
2
JICA
2KR
NGO 2KR
1 1999 EU
30 t
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17 Grant Assistance for
Underprivileded Farmers
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(4)

2 JCA
3 (Ministry of Food and Agriculture)
Mr. Ernest A. Debrah Minister of Food and Agriculture
Mr. Kwaku Owusu Basah Chief Director
4) (Ministry of Finance and Economic Planning)
Mr. Ernest Osei Prempeh AG. Director, External Resources Mobilization Division (Bilateral)
Mr. Edmund K. Mkansah Desk Officer of Japan
5)
(Agricultural Engineering Services Directorate, Ministry of Food and Agriculture)
Mr. Joseph Kwasi Boamah Director
Mr. Emmanuel Owusu Oppong Deputy Director
Mr. George K. A. Brantuo Assistant Director-Engineering
Mr. Charles S. Etse Procurement & Training Specialist
Mr. A.K.B. Deyang Principal Agricultural Engineer
Mr. John Mensah Technician
6)
(Plant Protection and Regulatory Services Directorate, Ministry of Food and Agriculture)
Mrs. Milly Kyofa-Boamah Deputy Director
7 (Mechanization Center (Head Office at Amasaman))
Dr. John K. Rockson Regional Agric Engineer
8) (Extension Office in Somanya)
Mr. Sam Adu Agricultural Engineer

4



9) (National Association of Farmers and Fisherman)

Mr. Charles Kobina Annan

General Secretary
Chief Executive of Agro-credit

10) ( )
Human Resource Development
Senior Consultant

11) (Ghana Ports & Harbours Authority, Tema)

Mr. Gordon Anim

Director of Port

12) (Mataheko, Dengwe West District, Great Accra Region)

Mr. Lemuel Ouawshie Murtay Farmer
13) Agrimat Limited (Agricultural Materials Ltd.)
Mr. R. Nana 'Y aw Obeng Dedler
14) Mechanical Lloyd Co., Ltd.
Mr. Terence R. Darko Managing Director
Mr. Issac Kofi Osei Sales Manager
Mr. Selalie M.A. Ampofo Branch Manager
15) (Kpong Irrigation Project at Akosonbo area)
Mr. E.K.Otacere Development officer
Mr. U.A.E Quashigah Financial manager
Mr. J. Odzov Farmer
Mr. G.K. Agorku Farmer
Mr. S.T. Latey Farmer
Mr. E.K. Anserse Operational manager
Mr. T.K. Hagan Extension staff
Mr. Jones Adzrako Workshop
Mr. Onumah Wensah Engineer
Mr. Rogrina Bukor Farmer
Mr. Grae Alcufto Farmer
Mr. S.K. Kuwi Farmer



2-1
2-1 GDP 37%
( )
GPRS 56.0%
2-1  GDP
( )
11 12 13 14 15 16
(1999 )|(2000 )|(2001 )[(2002 )|(2003 *)|(2004 *)
40.5 39.6 39.6 39.5 36.1 36.7
31.9 32.7 33 33 29.8 29.5
27.6 27.7 27.4 27.5 24.9 247
100 100 100 100 90.8 90.9
* 100
Ghana Statistical Service
6 800mm 2,200mm
5
2-2 57%
30%
FAOSTAT 14 (2002 )
3,600 5,000ha 1
2-2
(ha) (%)
23,853,900 -
13,628,179 57.13
7,194,900 30.16
11,000 0.05
10,225,721 42.87

Survey Department, MOFA (2004)

50%

55.0%



0.15%

20% 10%
1 2-3
2-3 2-4
50%  70%
2-3
1
) C ) o/ ) |C /7 ) C )
1,158 810 42.50 894 -84
145 116 14.50 305 -189
144 101 9.00 189 -88
287 201 14.80 311 -110
9,739 6,817 151.40 3,186 3,631
3,892 3,114 42.30 890 2,224
2,381 2,024 84.00 1,767 257
(2004 8 )
2-4
t
11 12 13 14 15
(1999 )|(2000 )|(2001 )|(2002 )|(2003 )
45 56 30 369 3,218
0 0 0 41 8
21 12 12 130 75
0 0 0 0 0
0 0 0 61 43
86 6,352 10,589 10,470 4,669
5,578 889 67 0| 10,093
0 0 0 0 0
30 5 0 2 1
C ) 18,598 106,235 165,461 117,000 40,764
0 990 200 474 13
() 1 15 2,002 3,022 2,630
0 9 0 200 48
FAOSTAT
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95%
GPRS
80%
2-5
1 ha
95 %
1 ha 8 ha
8ha 5%
2-1 40% 10 5
40% 3 (88%)
(84%) (69%)
2-6
3 70%

120
90

% 60
30

GPRS



2-6

(
( )

)
241,209 176,600 73.21% 64,609
727,553 523,278 71.92% 204,275
819,190 566,066 69.10% 253,124
360,508 242,077 67.15% 118,431
698,132 424,458 60.80% 273,674
856,830 511,826 59.73% 345,004
927,699 531,635 57.31% 396,064
671,003 371,703 55.40% 299,300
1,612,457 706,888 43.84% 905, 569
1,377,903 145,034 10.53% 1,232,869
8,292,484 4,199,565 50.64% 4,092,919

© 00 N o O b~ W N P

[
o

11

12

2000 Population Census Estimates from the Ghana Statistical Service, Accra

GPRS
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2 6 50% GDP 37%
IMF
(Ghana Poverty Reduction Strategy /GPRS)
10
GPRS
D) (Medium Term Agricultural Development Programme/ MTADP/1991-2000)
GDP 4%
@) (Accelerated Agricultural Growth and Development
Strategy/AAGDS /2001-2010)
(1) MTADP
(
)
(€)) (Food and Agriculture Sector Development Policy/ FASDEP)
(2)AAGDS 5
FASDEP
GPRS FASDEP 3

10



4)
(Agricultural Services Sub-sector Investment Programme/AgSSIP/2001-2009)
(2) AAGDS AAGDS
Planting Technology Development  Land
Preparation Technology Development Crop Protection Technology Development

4 (Revamping the Rice Sector in

Four Regions of Ghana) 2KR

GPRS GPRS

11



3 2KR
3-1
2KR 56 1981 11 1999
66 2KR
2KR 3-
1 3 4
7 1995 11 1999 5
8
NPK:23-15-5
10 (1998 ) 11 (1999 )
3-1 2KR
6
7 8 9 10 11
1994 )
) (995 ) | (996 ) | (1997 )| (1998 ) | (1999 )
E/N
46.5 4.0 4.0 4.0 3.5 4.0 66.0
E/N
- 1995.8.1 1996.7.30 | 1997.7.30 | 1999.2.16 2000.6.20
/ / / / / /
/ /
2KR JICS
3-2
€y
1995 2004
3-2 3-1
2KR
10
3-3 2KR
2

12




2KR

3-2 2KR
2KR
2KR
2KR
2KR
3-2 1995 2004
ha t/ha t
1995 1996 1997 1998 1999 2000 2001 2002 2003 2004
99,900 105,250 117,700 130,400 105,300 115,200 136,039 122,810 117,000 125,000
2,019 2,050 1,675 1,485 1,992 2,,159 2,019 2,289 2,041 1,728
201 215 197 193 209 248 274 280 238 216
551,300 590,668 589,300 629,680 640,300 660,100 726,357 794,440 807,200 819,000
11,992 12,039 11,878 11,389 12,253 12,281 12,345 12,249 12,685 12,000
6,611 7,111 7,000 7,172 7,845 8,107 8,966 9,731 10,239 9,828
688,600 664,950 651,600 696,620 696,900 694,700 713,303 939,600 791,900 700,000
1,502 1,515 1,529 1,485 1,456 1,458 1,315 1,490 1,627 1,607
20 20 21 21 21 21 28 24 21 21
FAOSTAT(2005)
( t

160

140

100

120

1995

100

80
1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

FAOSTAT(2005)
3-1 1995 2004

13
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2KR 1994
1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
3,800 | 3,700 | 3,600 | 3,570 | 3,570 | 3,570 | 3,570 | 3,600 | 3,600 -
303 415 460 410 395 290 205 200 500 300
60 40 20 19 19 19 19 19 19 -
2KR ()
62 141 7 - 15 30 255
- 80 - 30 30 20 160
- 23 7 8 - 2 40
- 30 - 5 20 5 60
- 165 35 40 60 30 330
16 46 - - 20 10 92
FAOSTAT(2005) 2KR /JICS
2KR 2
)
2KR 4 4 4
1
2KR
2KR
2KR
10 15ha 40ha
3-3 3-3-2 2KR Fema
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@
2,000 t 40%
3B t
6t/ha
95%
2KR
(2)2KR
1 Fema
8 (1996 ) 2KR 1 11
2
AESD
8 (1996 ) 15ha(25 30 )
17 (2005 )8
2KR 3
2KR 2 1
AESD AESD

15

800 t
70%
1999
2KR
40ha

100%



2 Kpong

1998

17
57ha
1 5ha
Authority : GIDA)
2KR
1
70
2t/ha ) 8t/ha
€))

1 Agrimat Limited
Agrimat Limited

(Ghana Irrigation Development Authority : GIDA)
2,600 3,000ha

1.15ha

(Ghana Irrigation Development

50
4
4 2
4
4
2KR 11 (1999 )
2
5.5t/ha (
250kg(NPK15-15-15))
3
2
2
2KR

16



190 3 110
25
4
Agrimat Limited 2KR
10 15

40

2 Mechanical Lloyd Co., Ltd.
Mechanical Lloyd

65 72
US$27,000

(Heavily Indebted Poor Country / HIPC)
2KR

Kumasi Tamale

2KR

17

10 15

Kumasi

2KR

Tamale

2KR

2KR

2KR

1997

AESD

2KR

20

20



(4) JICA / : The Project for Promotion

of Farmer’ s Participation in Irrigation Management : FAPIM

JICA 2
1997 JICA
2004 7
64
FAPIM GIDA
2KR GIDA
0.5ha GIDA
4.5 4.7t/ha
GIDA
3 da/
2KR 1998
o) (Plant Protection and Regulatory Service
Directorate : PPRSD)
2KR
(Plant Protection and Regulatory Service Directorate : PPRSD) 2KR
2KR AESD
PPRSD PPRSD
PPRSD 2KR
AESD
2KR

46 77
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(©)

(Ghana Ports & Harbours Authority)

2KR
2KR 2 3
1 1,200 572m
11.5m
24
)
JICA
4 5
8 32 NGO 3 3
D
3-4
3-4
Savulgu-Naton (Tto ) (Dangme west ) (Bavku Tal)en5| Nabdam
Jana Kanshegu Gloogame Wofsikpo Asebi Sota Yarigu Tongo
360 300 2,000 35 1,120 345 3,500 2,000
27 60 310 9 105 56 175 300
% 100 100 95 100 100 90 100 100
1
1 1 1 2 1 2 1
90
4 80 80
2KR 50% 25% 0% 25% 0% 0% 50% 25%
/ 2/4 1/4 0/4 1/4 0/4 0/4 2/4 1/4
2KR 0/4 0/4 0/4 0/4 0/4 0/4 0/4 1/4
[e] (o} o [e] ] o o] (o]
] (o} o [e] ] o o] (o]
[e] (o} (o} o [e] o o] (o]
] (o} o [e]
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AESD

2KR
2KR
AESD
2KR
2KR
2)
2KR

3-5

20

AESD




3-5

Ghana Heavy Equipment Ltd.

Cosmopolitan Mech. RST Co.,Ltd.
80
1y 3 5 7,500
2 5 6
3 NGO
3-6
NGO 2KR
2KR
3-6 NGO
Adventist Development
NGO Care International and Relief Agency, TechnoServe
Ghana. (ADRA/Ghana)
3 13 6
185 77
HIV/AIDS HIV/AIDS
2KR
ODA ADRA NGO
2KR
2KR 2KR
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4 Revamping the Rice Sector in Four Regions
of Ghana 5
2010 5.6 ha 56,000
40% 11. 2 t
US$40
56,000
21,000
75 1,600
2006 300 6,000
2KR
2 t 40%
50%
4-1 55 (1980 ) 12 (2000 )
55 (1980 ) 12 (2000 ) 78.1kg/
23.3% 2000
37% 4._3% 1
21 6.2kg/ 2.1kg/
4 1 1980
3B ot 58 t 50
2010
70
2KR

22
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23

kg/ /
1980 1985 1990 1995 2000
% % % % %
145.2 | 43.3 146.3 | 43.2 148.0 | 37.8 149.7 | 36.7 151.4 | 36.
44.2 | 13.2 43.8 | 12.9 43.3| 111 42.8 | 10.5 42.3 | 10.
- - - - 54.0 | 13.8 55.0 | 13.5 56.0 | 13.
82.2 | 24.5 82.5 | 24.3 83.0 | 21.2 83.5 | 20.5 84.0 | 20.
38.4 | 11.4 39.2 | 11.6 40.3 | 10.3 41.4 | 10.1 42.5 | 10.
12.4 3.7 12.7| 3.7 13.3 | 3.4 13.9 | 3.4 14.5 | 3.
13.0 3.9 14.4| 4.2 9.3 2.4 21.7| 5.3 14.8 | 3.
- - - - - - - - 8.0 1.
335.4 | 100.0 338.9 | 100.0 391.2 | 100.0 408.0 | 100.0 413.5 | 100.
Agriculture in Ghana, Facts and Figures 2004 MOFA
25000
20000 |
15000 r
10000 f
5000 f
0
QO oV oX 0 B N NV N Ho H O
D D O S S ) ) ) ) ) N\
SN N I
FAOSTAT
4-1 1980 2000




4-2

(€H)
4-2 16 (2004 ) (
") 4-3
4-3
44 9%
16.1% 13.6% 4 _8%
22.4%
7.6%
33%
4-2 2004 « )
( )

381,322 (53,055) 83,525 (67,007) 464,847
37,937 (3,364) 26,895 (25,638) 64,832
99,440 (17,424) 9,167 ©) 108,607
106,040 (11,000) 0 ©) 106,040
39,064 (5,304) 39,945 (34,219) 79,009
( 98,841 (15,963) 7,518 (7,150) 106,359
114,200 (13,382) 113,125 (54,948) 227,325
32,432 (3,636) 42,534 (13,205) 74,966
17,356 (1,638) 11,810 (6,120) 29,166
7,015 (2.,800) 27,356 (26,486) 34,371
37,913 (900) 2,908 117) 40,821
( 19,484 (4,408) 28,517 (9,020) 48,001
98,200 (65,340) 188,335 (182,335) 286,534
20,799 (11,171) 65,979 (59,979) 86,777
65,934 (50,077) 122,356 (122,356) 188,290
8,781 (3,300) 0 ©) 8,781
2,686 (792) 0 ©) 2,686
1,060,206 (17,593) 112,797 (32,568) 1,173,003
791,152 (12,000) 26,833 (16,840) 817,985
247,443 (4,901) 84,398 (14,584) 331,841
( 21,611 (692) 1,566 (1,144) 23,177
321,807 (16,015) 7,554 (7,554) 329,361
136,058 (6,000) 0 ©) 136,058
150,169 (6,000) 7,554 (7,554) 157,723
( 35,580 (4,015) 0 ©) 35,580
63,800 ©) 0 ©) 63,800
87,984 (15,063) 0 ©) 87,984
235,636 (37,871) 126,340 @37 361,976
2,363,155 (218,320) 631,675 (344,447) 2,994,830

HP http://www.ghana.gov.gh/dexadd/pecf.pdf
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)

Technical Directorate

4-3 2004 ( )

C %
16.1 16.5 15.5
4.8 22.4 7.6

(28.4%) (37.6%) (33.0%)

(15.2%) (10.4%) (12.8%)

(6.1%) (24.2%) (15.1%)

(33.2%) (2.6%) (18.0%)

( (17.1%) (25.2%) (21.1%)
4.2 37.3 9.6
44.9 22.3 39.2
13.6 1.5 11.0
2.7 0.0 2.1
3.7 0.0 2.9
10.0 0.0 12.1
100.0 100.0 100.0

HP  http://ww.ghana.gov.gh/dexadd/pecf.pdf
4-2 2KR
hI : I . 1 N 1 A | |
Fi i i . Mini i ti icult
C:J;m(ia{g: | Vetoeu?cnialryc | Minister | | Advlinslosrt);3 rBloazlrd | 6;zelsoena'larch gCrolmcntjittuerea

|Ghana‘s Permanent Repres. to FAO|_

Chief Directer

[Dep. Minister|——{Dep. Minister|——|Dep. Minister
|

Internal Audit

Research F
’ Human Policy State Owned
General Statistics, P P
Regional Administration Public Dzsz;’gr;gﬁ t PMloannintlonlgi’n Technical Enstteartpurtlosreys/
Directorate and Relations g d o Directorate Boards and
Finance and an and -
Information Management Evaluation Corporations
[
F 1) Agricultural Engineering Services
o Personnel Information Human Planning, (1) Ag g g
District and and I Programing ||pjrectorate
Directorate Welfare PR DeSZ?g r;gﬁ t and
Matters P Budgeting |[[(2) Animal Production Services
(3) Crop Services
Finance .
and Research Human Monitoring (4) Extension Services
General ] and | Resources and
Service Statistics Management Evaluation (5) Plant Protection and Regulatory Services

4-2
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(6) Veterinary Services

(7) Women in Agricultural Development




AESD) «C )

(Agricultural Engineering Service Directorate :

63

4-3 AESD

4-3 AES

D

http://www_aesdmofa.org/index.html

(Mechanization Center) 10
4
4-4

11 2 4
2 0 1
1 0 1
3 1 3
1 0 3
1 1 6
2 0 3
2 1 2
3 2 5
2 1 5
1 1 2
29 9 35

4-3
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@

1)
5
5
2)
2KR
AESD 1
5
5
)
(@)
2 - - - - 2 -
2D 70HP 60 60 60 30 30 240 60
12HP
155 100 100 60 40 455 255
o ) 50 30 30 25 24 159 5
60 50 50 25 27 212 60
4 100 100 100 100 100 500 60
6 40
100 10 100 100 100 500 -
60 50 50 25 27 212 -
4 - - - - 4 -
17

27
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4,250 3,000 2,000 2,000 1,000 12,250
(ha) 8,500 2,400 1,600 4,000 2,000 18,500
/  (ha) 2.0 0.8 0.8 2.0 2.0
70HP
20 10 10 15 5 60
12HP 35 80 90 25 25 255
1 1 1 1 1 5
12 12 12 12 12 60
“ ) 15 15 15 10 5 60
6 ) 10 10 10 5 5 40
41-6 12,250
18,500ha
ha
12HP
(70HP
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4-7
4-5

255

29

19

/FAOSTAT 2005)



4-7

)
1 20D 70HP 60
) 12HP -
3 60
4 4 60
5 6 40
&)
(Farmer Based Organizations : FBO)
95%
1 FBO
FBO 1992
320 FBO FBO
FBO
®
2
1
4-4
6 7 11 1 2 9 10
3 11
12
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...................................

12

4)

4-4

4-5 11 (1999 ) 30
800  2400mm

(mm)

300

250

200

150

100

50

4-5 30 (1969 1999 )

DAC
2KR

31
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4-8

(70HP )
2KR /JICS
AESD
AESD
AESD 2KR
4-4
€Y
1
(FBO)
3
1.
2.
3.
1.
2. 10
3.
4.1 0.4ha
5. FBO
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2)

20%

AESD
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4-11 ()
3 1 2 3
40% 30% 20% 10%
(The Bank of Ghana)
4- 12
12 (2000 )8
4- 12
2005 4
Fiscal Total E/N Opligeq To pe Exchange Amountl to be Amountl to be Accgmulated
Yeor Date of E/N amount deposite ratio to| deposited rate deposited deposited deposit amount
E/N EN FOB pr. by
Cedi/Yen Cedi Cedi Cedi
(A) (D) [(F)=(E)X23[(G)=(F)X(D) (H) (HIG)
1981 - - 2/3 two-third 11/1985 0.01 268 2,680,000]
1983 - - 2/3 two-third 09/1987| 0.012 1,608 1,608,000}
1984 - - 2/3 two-third 06/1988 0.144 19,296 19,296,000]
1985 | 7/10/1985 500,000,000| 2/3 two-third 10/1989 0.277 92,795 92,795,000
1986 | 14/1/1987 400,000,000] 2/3 two-third 06/1991 1.568 152,224 152,224,000]
1987 | 27/4/1988 400,000,000] 2/3 two-third 04/1992, 1.432 383,776 383,776,000
1988 | 22/12/1988 400,000,000| 2/3 two-third 12/1992 1.92 51,456 514,560,000
1989 | 20/3/1990 400,000,000| 2/3 two-third 03/1994 2.004 537,072 537,072,000 1.780.479.000* :
1990 | 12/10/1990 | 300,000,000| 2/3 two-third 03/1995|  2.565 515,565 515,565,000 R
1991 | 29/7/1991 400,000,000] 2/3 two-third 07/1995 2.685 71,958 719,580,000]
1992 | 3/6/1992 300,000,000| 2/3 two-third 06/1996| 3.547 712,947 712,947,000
1993 | 1/6/1993 350,000,000| 2/3 two-third 06/1997| 5.649 1,321,866 1,321,866,000]
1994 | 5/10/1994 400,000,000| 2/3 two-third 10/1998 9.6 25,728 2,572,800,000
1995 | 1/8/1995 400,000,000] 2/3 two-third 08/1999] 13.759 3,687,412 3,687,412,000]
1996 | 30/7/1996 400,000,000] 2/3 two-third 07/2000 15.64 208,087,743 3,254,492,301
1997 [ 30/7/1997 400,000,000 2/3 two-third 07/2001, 18.45 208,081,317 3,839,100,299
1998 | 16/2/1999 350,000,000| 2/3 two-third 02/2003 20.16 187,727,173 3,784,579,808
0,
1999 | 20/06/1999 400,000,000] 2/3 two-third 06/2004 48 220,917,462 10,604,038,176 8,387,019,097.85|  58.3%
* November, 2000
*1981 1995 13
56 (1981 ) 9 (1997 )
2KR
12 (2000 )8 17 (2005 )4
(1998 1999 ) 581
10 (1998 ) 11 (1999 ) 58% 100%
3
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MINUTES OF DISCUSSIONS
ON THE STUDY ON THE JAPAN’S GRANT ASSISTANCE PROGRAM
FOR UNDERPRIVILEGED FARMERS e
IN THE REPUBLIC OF GHANA

In response to a request from the Government of the Republic of Ghana for the Grant
Assistance Program for Underprivileged Farmers (hereinafter referred to as “2KR”) for Japanese
fiscal year 2005, the Government of Japan decided to conduct a study and entrusted the study to the
Japan International Cooperation Agency (hereinafter referred to as “JICA”).

JICA sent to the Republic of Ghana a Study Team (hereinafter referred to as “the Team”),

vhich is headed by Mr. Kazunori Miura, Senior Coordinator for Grant Aid, Grant Aid Division,
Economic Cooperation Bureau, the Ministry of Foreign Affairs of Japan, and is scheduled to stay in
the Republic of Ghana from August 14 to August 26, 2005. |

The Team held a series of discussions with the officials concerned of the Government of
the Republic of Ghana and other stakeholders.

As a result of discussions and field survey, both parties confirmed the main items
described in the ATTACHMENT.

Accra, August 25,2005

Z 5 A0 foo 24

Mr. Kazunori Miura - Mr. Kwaku qusu/ Baah

Leader Chief Director

Study Team Ministry of Food and Agriculture
Japan International Cooperation Agency The Repu?7 of Gliana

Jos /Ay
Mr. Emes;iO's?lT’rempeh
- AG. Director, External Resources
Mobilization Division (Bilateral)
Ministry of Finance and Economic Planning
The Republic of Ghana




ATTACHMENT

4-3.

44,

i

Procedures of 2KR T
The Ghanaian side understood the objectives and procedures of 2KR explained by the Team, o
as described in ANNEX-1.

The Ghanaian side will take the necessary measures for smooth 1mplementat10n of 2KR as
descrlbed in ANNEX-L.

A
¥

System of 2KR for Execution

The responsible and implementing organization for 2KR is the Ministry of Food and
Agriculture (MOFA).

Under MOFA, Agricultural Engineering Service D1rectorate (AESD) is in charge of 2KR
agricultural machinery.

Distribution System is as described in ANNEX-II.

Target Area(s), Target Crop(s) and Reqliested Item(s)

Target areas of 2KR for Japanese fiscal year 2005 are five regions (the Northern, Volta,
Greater Accra, Upper East and Upper West Regions) in the Republic of Ghana.

A target crop of 2KR for Japanese fiscal year 2005 is rice.

After discussions with the Team, the Ghanaian side finally requested the items and quantity
with priority as deseribed in ANNEX-IIL. |

Counterpart Fund

The Ghanaian side explained that the Counterpart Fund for the past 2KR (1981-1997) has
been deposited in the Consolidation Fund of the Ministry of Finance. And on August 2000,
MOFA opened a new account and has deposited the Counterpart Fund for the past 2KR
(1998 and 1999).

The Ghanaian side promised to open a new account for 2KR 2005, if implemented.

The Ghanaian side promised to give priority to projects aimed at the development of
small-scale farmers and poverty reduction in using of the Counterpart Fund.

The Ghanaian side agreed to introduce external auditing for proper management and use of
the Counterpart Fund. The Ghanaian side conveyed to the Team their request to use part of
the Counterpart Fund to cover the expense for the external auditing.

Monitoring and Evaluation

The Ghanaian side promised to prepare and submit the Monitoring Report on the progress of
2KR procurement and distribution in English to the Embassy of Japan from 2KR 2005, if
implemented.

Both sides agreed that the Consultative Committee Meetings and the Liaison Meetmgs

would be held as constituted in ANNEX-1.
y



5-3. The Ghanaian side explained that AESD has been implementing the Monitoring of the
utilization of the Products procured under past 2KR.

5-4. The Team explained the importance of the Monitoring and Evaluation of 2KR and requested.
to further strengthen the Monitoring and Evaluation system. And the Ghanaian side ‘agreéc‘i‘""-
with it.

K i

Other Relevant Issues

6-1. The Ghanaian side agreed to continue giving wider opportunity for stakeholders to
participate in formulation and implementation of 2KR program.

6-2. The Ghanaian side agreed that the Japanese side would publish the study report to the public
in Japan and relevant organizations. \

6-3. The Ghanaian side agreed to ensure transparency of implementation of 2KR by
strengthening the publicity. |

6-4. - The Team explained the characteristics of “Procurement Agent System.” The Ghanaian side
understood the characteristics and the merit of the Procurement Agent System. : \

ANNEX-I Japan’s Grant Assistance Program for Underprivileged Farmers
ANNEX-II Distribution System
ANNEX-III List of Requested Items and Quantity with priority



ANNEX - I
Japan’s Grant Assistance for Underprivileged Farmers (2KR)

1.Japan’s 2KR Program

1) Main objectives of Japan’s 2KR Program _

Many countries in the developing world face chronic food shortages. Reduced yields
due to factors such as harsh climate and harmful pests are a serious problem. A
fundamental solution to the food problems in developing countries requires, above all,
increase of food production through self-reliant efforts on the part of such countries.

To cooperate with the efforts of developing countries to achieve sufficient food
production, the Government of Japan has been extending program for the increase of Food -
Production (Japan’s 2KR Program) since 1977. ‘ .

2KR aims at providing fertilizer, agricultural machinery & ‘equipment and others to
assist food production programs in developing countries which are striving to achieve
self-sufficiency in food.

The Government of Japan decided to focus on underprivileged farmers and small scale
farmers as a target of the 2KR program and has changed the name of 2KR from “Grant
Aid of Increase of Food Production” to “Grant Assistance for Underprivileged Farmers”
to contribute to eradication of hunger through this program more effectively.

2) Counterpart fund \

A recipient of 2KR is obliged to open a bank account and deposit local currency half of
the FOB value of the procured equipment & materials in principle within a period of 4
years from the date of the signing of the E/N (Exchange of Notes). The fund is called the
"2KR counterpart fund" and it is to be used for the purpose of economic and social
development, including the increase of food production in the recipient country. In
particular, prioritized usage of the countefpart fund for assistance for underprivileged
farmers and small scale farmers'is recommended. Therefore 2KR can have double
benefits; through direct procurement of agricultural input under the grant and through the
_counterpart fund to support local development activities.

2. Eligible Countries for 2KR
Any developing country making efforts to increase food production in order to reach
self-sufficiency is potentially eligible to rece1ve 2KR. The following factors are taken into
consideration in the selection of recipient countries:
1) The supply and demand of staple foods and agricultural input in the country,
2) The existence of a well-defined plan for increase of food production, and
3) The past records of Japanese grant aid in the agricultural sector.

?



3. Procedures and Standard Implementation Schedule of 2KR
The standard procedures of 2KR are as follows. ) L e

1) Application (made by a prospective recipient country) o

2) Study (analysis of application, involving field surveys, with findings to be compiled
as a report)

3) Appraisal and approval (appropriateness and rationale of applicatioh to be assessed
and approved by the Government of Japan)

4) Exchange of Notes (E/N are signed by the two government concerned)

5) Conclusion of an Agent Agreement with the Agent and the approval of the Agent
Agreement |

6) Tendering and contracting

7) Shipment and payment

8) Confirmation of the arrival of goods

Detailed descriptions of the steps are as follows.

3-1.Application (Request for 2KR) ,
To receive 2KR, a recipient country has to submit a request to the Government of J apan.
A request for 2KR is made by filling out the 2KR questionnaire which is sent annually to
potential recipient countries by the Government of Japan.

3-2. Study, Appraisal and Approval

Japan International Cooperation Agency (JICA) will dispatch the preliminary study
mission to countries which could be recipient country of that fiscal year. The study
includes:

1) Confirmation of background, objectives and expected benefits of the project

2) Evaluation of suitability of the project for the 2KR scheme

3) Recommendation of project components

4) Estimation of program cost

5) Preparation of a report

The following points are given particular importance when a request is studied:

1) Usage of agricultural input requested

2) Consistency of the project with national policy and/or plan of assistance for
underprivileged farmers and small scale farmers '

3) Distribution plan of agricultural input requested

4) External audit system on the Counterpart Fund

5) Holding liaison meetings

6) Consultation with stakeholders in the process of 2KR

7) Prioritized usage of the Counterpart Fund for assistance for underpnvﬂeged farmers

o /.



and small scale farmers . - . -s

The Government of Japan appraises the project to see whether or not it is suitable for
2KR based on the study report prepared by JICA and the results of its appraisals are then
submitted to the Cabinet for approval. :

After approval by the Cabinet, the Grant Aid becomes official with the Exchange of
Notes (E/N) signed by the Government of Japan and the Government of recipient country.

3-3. Procurement Methods and Procedures after the E/N

The details of procedural steps involved after signing of the E/N and up to the payment
stage are described as follows: ‘

1) Procedural details

Procedural details on the procurement of goods under 2KR are to be agreed upon
between the authorities of the two governments concerned at the time of the signing of the

E/N.

Essential points to be agreed upon are outlined as follows:

a) JICA is in a position to expedite the proper execution of the program.

b) The products and services éhall be procured in accordance with JICA's "Guidelines II
of Japan's Grant Aid for Increase of Food Production”.

c¢) The recipient government (“the Recipient”) shall conclude an employment contract
with the the Agent . .

d) The Recipient shall designate the Agent as the representative acting in the name of
the Recipient concerning all transfers of funds to the the Agent.

2) Focal Points of "Guidelines II of Japan's Grant Aid for Increase of Food Production”

a) The Agent
The Agent is the organization which provides procurement services of products °
and services on behalf of the Recipient according to the Agent Agreement with the
Recipient. In addition to this, the Agent is to serve as the Recipient's adviser and
secretariat for the consultative committee between the Government of Japan and the
Recipient (hereinafter referred to as the "Committee").

b) Agent Agreement
The Recipient will conclude an Agent Agreement, in principle within two months
after the date of entry into force of the E/N, with JICS in accordance with the Agreed
Minutes (“A/M”). |
After the approval of the Agent Agreement by the Government of Japan in a
written form, the Agent will conduct services referred to paragraph c) below on behalf

of the Recipient.. v %



c) Services of the Agent
1) preparation of specifications of products for the Recipient.
2) preparation of tender documents.
3) advertisement of tender.
4) evaluation of tender. )
5) ‘submission of recommendations to the Recipient for approval to place order with
“suppliers.
6) Receipt and utilization of the fund.
7) negotiation and conclusion of contracts with suppliers.
8) checking the progress of supplies.
9) providing the Recipient with documents containing detailed information of
~ contracts. '
10) payment to suppliers from the fund.
11) preparation of quarterly statements to the Recipient and the Government of
Japan. , '

d) Approval of the Agent Agreement

The Agent Agreement, which is prepared as two identical documents, shall be
submitted to the Government of Japan by the Recipient through the Agent. The
Government of Japan confirms whether or not the Agent Agreement is concluded in
conformity with the E/N and the Guidelines II of Japan's Grant Aid for Increase of
Food Production, and approves the contract.

The Agent Agreement concluded between the Recipient and the Agent shall
become effective after the approval by the Government of Japan in a written form.

¢) Payment Methods

The Agent Agreement shall stipulate that "regarding all transfers of the fund to the
Agent, the Recipient shall designate the Agent to act on behalf of the Recipient and
issue a Blanket Disbursement Authorization (hereinafter referred to as "the BDA") to
conduct the transfer of the fund (Advances) to the Procurement Account from the
Recipient Account."” |

The Agent Agreement shall clearly state that the payment to the Agent shall be
made in Japanese yen from the Advances and that the final payment to the Agent shall
be made when the total Remaining Amount become less than 3 % of the Grant and its
accrued interest.

f) Products and Services Eligible for Procurement
Products and services to be procured shall be selected from those defined in the
E/N and the A/M.

. /s



The quantity of each product and service to be procured shall not exceed the hrmts
of the quantity agreed upon between the Recipient and the Government of Japan. -

ok
iy

g) Supplier
A Supplier of any nationality could be contracted as long as the Supplier satisfies
the conditions specified in the tender documents. ’ ’

h) Method of Procurement
In implementing procurement, sufficient attention shall be paid so that there is no
unfaimess among tenderers who are eligible for the procurement of products and
services.

For this purpose, competitive tendering shall be employed in principle.

1) Type of Contract
The contract shall be concluded on the basis of a lump sum price between the
Agent and the Suppliers.

j) Size of Tender Lot
In the interest of obtaining the broadest possible competition, any one lot for
which a tender is invited should, whenever possible, be of a size large enough to
attract tenderers. On the other hand, if a possible tender lot may be technically and
administratively divided and such a division is likely to result in the broadest possible
competition, the tender lot should be divided into two or more.
If more than one lot is awarded to the same contractor, the contracts may be
combined into one.

k) Public Announcement .
Public announcements shall be carried out in a rational manner so that all qualified
‘and interested tenderers will have fair opportunity, to learn about and participate in the
tender.
The tender invitation should be advertised at least in a newspaper of general
circulation or, if available, in an official gazette of the recipient country (or
neighboring countries) or in Japan.

1) Tender Documents
The tender documents should contain all information necessary to enable tenderers
to prepare valid offers for the products and services to be procured by 2KR.-
The rights and obligations of the Recipient, the Agent and the Suppliers of the
products and services should be stipulated in the tender documents to be prepared by
the Agent. Besides this, the tender documents shall be prepared in consultation with

W 2



the Recipient.

.
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m) Pre-qualification Examination of Tenderers v

The Agent is permitted to conduct a pre-qualification examination of tenderers in
advance of the tender so that the invitation to the tender can be extended only to
eligible suppliers. The pre-qualification examination should be perférmed only with
respect to whether or not the prospective tenderers have the capability of
accomplishing the contracts concermned without fail. In this c‘ase, the following points
should be taken into consideration:

(1) Experience and past performance in contracts of a similar kind

(2) Property foundation or financial credibility

(3) Existence of offices, etc. to be specified in the tender documents.

n) Tender Evaluation

The tender evaluation should be implemented on the basis of the conditions
specified in the tender documents. '

Those tenders which substantially conform to the technical specifications, and are
responsive to other stipulations of the tender documents, shall be judged solely on the
basis of the submitted price, and the tenderer who offers the lowest price shall be
designated as the successful tenderer. '

The Agent shall prepare a detailed tender evaluation report clarifying the reasons
for the successful tender and the disqualification and submit it to the Recipient before
concluding the contract with the successful tenderer.

The Agent shall, before a final decision on the award is made, furnish JICA with a
detailed evaluation report of tenders, giving the reasons for the acceptance or rejection
of tenders. ‘

0) Additional Procurement _

If there is an additional procurement fund after competitive and / or selective
tendering and / or direct negotiation for a contract, and the Recipient would like an
additional procurement, the Agent is allowed to conduct an additional procurement,
following the points mentioned below:

(1) Procurement of the same products and services

When the products and services to be additionally procured are identical with
the initial tender and a competitive tendering is judged to be disadvantageous, the
additional procurement can be implemented by a direct contract with the
successful tenderer of the initial tender.

(2) Other procurements ' : _

When products and services other than those mentioned above in (1) are to be
procured, the procurement should be implemented through a competitive tendering.



In this case, the products and services for additional procurement shall be selectg@:.:_f:%
- from among those in accordance with the E/N and the A/M.

p) Conclusion of the Contracts
In order to procure products and services necessary to increase food production by
the Recipient in accordance with the E/N and the A/M, the Agent shall conclude
contracts with suppliers selected by tendering or other methods.

q) Terms of Payment to supplier
The contract shall clearly state the terms of payment.
In principle, payment shall be made after the shipment of the products and the
services stipulated in the contract have been completed..

4. Undertakings by the Recipient

The government of the recipient country will take necessary measures:

1) To ensure prompt unloading and customs clearance at ports of disembarkation in the
recipient country and prompt internal transportation therein of the goods purchased
under 2KR.

2) To exempt the Agent and suppliers from customs duties, internal taxes and other
fiscal levies which may be imposed in the recipient country with respect to the
supply of the goods and services under agreement and contracts.

3) To ensure that the goods purchased under 2KR will make an effective contribution to
the increase of food production and eventually to stabilize and develop the recipient
country's economy. |

4) To give sufficient consideration to underprivileged farmers and small scale farmers
as beneficiary of the project. |

5) To bear all the expenses, other than those covered by 2KR, necessary for the
execution of 2KR.

6) To maintain and use the goods procured under 2KR properly and effectively.

7) To introduce the external audit system on the Counterpart Fund.

8) To give priority to projects for small scale farmer and poverty reduction for the use
of the Counterpart Fund. -

9) To monitor and evaluate the progress of 2KR and to submit a report to the
Government of Japan every year. ‘

5. Consultative Committee §

5-1.The purpose of establishment on the Consultative Committee
The Government of Japan and the Govermnment of recipient country will establish a
consultative committee (“Committee™) in order to discuss any matter, including deposit of
counterpart fund and its usage, for the purpose of effective 1mplementat1on in recipient
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~ country. The Committee will meet in principal in recipient country at least once a year.

5-2.The member of the Committee
1) Principal member
Principal member shall be the representative of the Government of recipient country
and the Government of Japan (Ministry of Foreign Affair of Japan or Embassy of Japan).
The number of the representatives in each Government will not be limited and not be
necessary to be equal (the representative from implementing organization of the Project in
recipient country shall be included as a member).

2) The chairman
The chairman shall be appointed from the representative of the Government of the

Recipient Country.

5-3.Other participants : N
1) JICA v
The representative of JICA (Headquarter of JICA or JICA local office in recipient
country) will be invited to the Committee as observer and support the Government of
Japan as the organization of encouraging effective implementation of 2KR.

2) The Agent ,

The representative of the Agent will be invited to the Committee provides advisory
service to the Government of recipient country and work as the secretariat of the
Committee. The role of the secretariat will be such as collecting information related to the |
2KR, preparing the material for discussion and making the Record of Discussion on the
Committee.

5-4.Term of Reference of the Commiittee
The subject centered on the below shall be discussed in the Committee.

1) To discuss the progress of distribution and utilization of the goods in the recipient
country purchased under the Project.

2) To evaluate the effectiveness of utilization of the product in recipient country for
food production and assistance for small scale farmer and po_vérty reduction.

3) In case there are some problems (especially the delay of distribution and utilization
of the product and deposit of the counterpart fund), opinion exchanges for solving
such problems, progress report of implémentation of countermeasures by the
recipient Government, suggestion by the Government of Japan, shall be done in the
Committee.

4) To confirm and report the deposit of the counterpart fund

3 - e



5) To exchange views on the effective utilization of the counterpart fund

6) To discuss the promotion and the publicity of the projects financed by the

counterpart fund.
7) Others

6. Liaison Meeting

6-1. The purpose of establishment on the Liaison Meeting
The Government of Japan and the Government of recipient country will establish a

Liaison Meeting in order to discuss any matter, including deposit of counterpart fund and
its usage, for the purpose of effective implementation in recipient country. The Liaison
Meeting will meet in recipient country at least three times a year.

6-2. Terms of Reference of the Liaison Meeting
The subject centered on the below shall be discussed in the Liaison Meeting.

1) To discuss the progress of distribution and utilization of the goods in the recipient
country purchased under the Project. ,

2) To evaluate the effectiveness of utilization of the product in recipient country for
food production and assistance for small scale farmer and poverty reduction.

3) In case there are some problems (especially the delay of distribution and utilization
of the product and deposit of the counterpart fund), opinion exchanges for solving
such problems, progress report of implementation of countermeasures by the
recipient Government, suggestion by the Japanese side, shall be done in the Liaison
Meeting. '

4) To confirm and report the deposit of the counterpart fund

5) To exchange views on the effective utilization of the counterpart fund

6) To discuss the promotion and the publicity of the projects financed by the
counterpart fund.

7) Others

b
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ANNEX-II :
Distiribution System for Agricultural Machinery & Equipment

| Arrival at Tema |

l

Customs Clearance by MOFA :
| Storage Facility in AESD |
Regional
Office
District
Office
v '
Farmer ) ’

Farmers Group
-Agricultural Company

Flow of items
= Flow of application

1. A purchaser submits an application form and necessary documents to the
Regional / District Directorate of MOFA. The Rggional / District office and
the Evaluation Commuittee evaluate the documents and send the request to
AESD, Headquarters.' Director, AESD issues the allocation letter to the
Purchaser with approval from the Chief Director. |

2. The Purchaser goes to a bank and pays more than 40% of contract amount to
the bank account in the Bank of Ghana as deposit of the fund. (The rest of

the amount will be paid within three years, depending on the Products.)

(98]

After confirmed the advance payment by AESD, AESD and the purchaser
conclude the Hire Procurement Agreement.

4. Then, after, the Purchaser can collect the Products.

v 4,



ANNEX-I

Item

requestk
initial qty.

for Syear plan

amended

requested

qty.

allocation

“by Region

Northern

Volia

G.Accra

Upper East

Upper West

priority

Crawler (raclor

2

declined

Tractor 2WD(70HP or more)

240

60

20

Disk plough
working width : 1000mm or more
No. ol discs : 4

240

60

20

Disk(OFF-SET) Harrow
working width : 2000mm or more

240

60

20

Trailer 5ton or more
Tipping system

240

60

20

Cage wheel )
Wheelbase : 2200mm-2580mm

240

60

20

2-Wheel tractor(12HP or more) with
atlachment

Heavy duty rotary tiller

: 600mm-800mm(adjustable)

No.of reinforced blades 22 or more
Heavy duty operator's 2wheeler rider
: To hitch prime mover and most
working implements
Tyres with tube 145x10"(6ply)
Irrigation water pump
: type centrifugal, end suction
version(5HP)
inlet/outlet 3"/80mmx3"/80mm
Delivery late 500litres/min. or more
Total head 10m or more
Heavy duty cuiterbar/Slasher
: Culting width 1200mm or more
Cage wheel

455

255

35

80

90

25

25

Compact combine harvester(Multi-crop
application)
Rubber crawler, 70HP -or more

Rice milling machine with Pre-cleaner
and De-stoner
input capacity 1500kg or more

212

60

Irrigation pump (4"x4")
Diesel Engine 15HP or more

300

60

Irrigation pump (6"x6")
Diesel Engine |8HP or more

200

40

Knapsack

100

declined

=]

Dryer

60

declined

Truck

4

declined

*Quantity of 2-Wheel tractor requested for first 2yers out of 5-year plan

**As for the item 4 above, the Japanese side will .

«r study ils appropriateness.

iy
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Agriculture in Ghana — Facts and Figures 2004- (MOFA/SRID)
Ghana Poverty Reduction Strategy, GPRS update of 2002-2005
Proposed National Policy and Strategy for Agricultural Engineering in Ghana
Delivery Record (AESD/MOFA)
Comparison of Actual and Average Monthly Rainfall 1993-1999 (AESD/MOFA)
Sample of Hire Purchase Agreement (AESD/MOFA)
MOFA Strategic Plan — Cost tables 2004-2006 (AESD/MOFA)
Cropping Calendar (AESD/MOFA)
Ghana Poverty Reduction Strategy 2003-2005 An agenda for Growth and
Prosperity
Food and Agricultural Sector Development Policy (FASDEP)
Statement of Accounts
List of Agricultural Association in Ghana
Technical Report June 2000 (FAO)
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I. B4
T T ﬁ—fﬁﬁ@
Republic of Ghana
I. R ' AL F— R
BARD 2, 092. 20 N 2003 4£ %1
Br AR 1, 160. 10 A 2003 4= %1
BEZBAD 588. 10 A 2003 ££ 1
BRITBADEE 56. 10 % 2003 4¢ %1
B 7 ¥ —GDPEIL 36. 00 % 2001 4F *10
FrHERE/ M -— B4 7Y 1,161.39 ha 2002 4E %9
M. +#F]
emrE 2, 385. 40 Jiha 2002 4 *3
R R 2, 275. 40 Fha (100 %) *3
AR 418.10 Jiha  (18.4 %) *3
KE/E IR 215. 00 Jsha (9.4 %) *3
FEIE AR 1.10 Jha 2002 4 *3
PR 0.30 % 2002 4 *3
IV. RFHE
1 A%7= D GNP 290. 00 US$ 2001 4 *10
B ER 79.60 | f5USS$ 2003 £ 11
*NHELE @l 114. 02 &M 2004 £ *12
HAEEE WA 103. 93 f=H 2004 *12
V. FBERERBEE
FAORIRA R FEEE RIE 2005 4F *9
SRR B 75.10 5t 2004/2005 4 *9
1 A%7 D RiR A PR 121,60 | 1999°01°F 2004 4 *6
KA 57. 80 Tt 2003 4 *4
BIBEE) 5.10 Tt 2003 4 *5
BRI A KR 17.61 % 2003 4 *4
I Jay —@ERE,/ AH 2,667.00 | keal 2002 4 *7
VI. FZEFMRALINE
=) 1,473. 40 kg/ha 2004 £ *8
P'S 1,728. 00 kg/ha 2004 4 *8
INGE .a. kg/ha 2004 £ *8
[\ RrA == 1, 607. 10 kg/ha 2004 £ *8
%] FAOSTAT database-Population 02 March 2005 *7 FAOSTAT database-Food Balance Sheets 27 August 2004
%9 FAOSTAT database~Means of Production 4 April 2005
*8 FAOSTAT database—Agricultural Production 20
*3 FAOSTAT database-Land 2 July 2004 December 2004
*4 FAOSTAT database-Agricultural & Food Trade 7 *9 Fooderops and Shortages No. 1, February 2005
December 2004 *10 World Bank Atlas 2003
*5 FAOSTAT database—Food Aid (WFP) 10 December 2004 - 411 Global Development Finance 2005
*6 FAOSTAT database-Agricultural Production Indices — *12 ZMEESBLL 2/2005%

26 January 2005
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