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the biological —conservation and sustainable use objectives;

the economic —wealth and efficiency objectives;

the social —meeting equity objectives, in terms of access to resources, distribution of
benefits, and human welfare

2. FAO

FAO cognizance of the need to support the artisanal fishermen and their dependents who
have remained less privileged than others and are the often the poorest of the poor as far as
in the 1980s, had prepared “Community Fishery Centres (CFC): Guidelines for
establishment and operation” as a FAO Fisheries Technical Paper 264. It proposes an
organizational concept for providing basic infrastructure and services needed to deal with
the problems confronting small-scale fisheries (artisanal) development. It says various types
of fishermen’s organizations, integrated development strategies and the options for the
technical services and support should be examined in detail.  Particular attention should be
given to participatory identification of important problems facing the fishermen, and the
planning, mobilization of local resources.
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Terms of References
Senegal

1. Objective:

(1) Grasp the profile of the community’s activities, and gather relevant data &
information from selected participants (relevant groups and individual key persons)
that would describe their situation, needs and priorities.

(2) To conduct and supervise interview survey and group session

(3) To analyze, compile and prepare reports as instructed “Analysis and Compilation of
Surveyed Results”.

2. Target Fishing Communities:

2-4 Fishing Communities which meet objectives above
3. Planned Number of Key Persons & Participants and Method:
(1) Key Persons / Participants and Number (in parentheses)

Community Chief (1 for each Fishing Community)

Local Fisheries Officer (1 for each Fishing Community)
Fishermen (20 for each Fishing Community)

Women (15 for each Fishing Community)

Traders (10 for each Fishing Community)

Local Health Officer (1 for each Fishing Community)
Local Education Officer (1 for each Fishing Community)

@+Po0 o

(2) Methodology:
The methodology comprises two methods as indicated below.

a. Individual key person interview survey using questionnaires for community chief,
local fisheries officer, health and education staff, and

b. Group session for fishermen (both residents and immigrants), women, and traders
group.



Each Fishing Community Type of Survey

Community Chief 1 Individual questionnaire survey (Q-1)
Local fisheries officer 1 Individual questionnaire survey (Q-2)
Local Health officer 1 Individual questionnaire survey (Q-3)
Local Education officer 1 Individual questionnaire survey (Q-4)
Fishermen - Resident 10 Group discussion

Fishermen -Immigrant 10 Group discussion

Women 15 Group discussion

Traders 10 Group discussion

Sub-total 49

The number of participants for each fishing communities is around 49. The total
number of participants depends of the number of selected fishing communities. As for
the group discussion, indicated number representing a cross sectoral group should be
selected as indicated below.

a. Fishermen
Fishermen group will consist of resident fishermen and seasonal (immigrant)
fishermen. This group must include those owning boats, and please select
fishermen using different fishing gears (surrounding net, gill net, and hand line).
This group will be divided into two sub-groups, resident fishermen and immigrant
fishermen during the group session.

b. Women
Women group should include fish processors, fish collectors, fish retailers and
those who have taken micro-credit or small loans.

C. Fish traders
Fish traders group should include local and outside fish traders, including fish
traders with transport vehicles (lorry, refrigerated trucks, etc.)

(3) Individual key person interview survey

Use the prepared questionnaires for the respective key persons to conduct the

interview and discussions.

- Questionnaire-1 for community chief (leader) will provide overall an outline or a
profile of the village and community’s relevant to fisheries activities, living
conditions, etc.

- Questionnaire-2 will provide a general situation of the fisheries from the
viewpoint of the Direction des Péches Maritimes (DPM) officer.

- Questionnaire-3 and Questionnaire-4 will provide the situation and the needs on
health care service and educational services, respectively. Identify the staff
through the community leader; they may be based in regional capitals, and
probably travel to respective fishing villages time to time.




Participants Survey Method
Community Chief Individual questionnaire survey (Q-1)
Local fisheries officer Individual questionnaire survey (Q-2)
Local Health officer Individual questionnaire survey (Q-3)
Local Education officer Individual questionnaire survey (Q-4)

(4) Group sessions

It may be difficult to extract one’s opinion through individual interviews when
one is not experienced in being interviewed. Interaction between individuals via a
group session can enhance and stimulate interaction of thoughts among such
individuals. The group session enables the surveyor to extract various opinions from
individuals regarding how they can improve their livelihood. At the same time, the
group session can build awareness of people towards their situation and needs in
order to enhance their livelihood.

Group participants Survey Method

Fishermen - Resident Group discussion
Fishermen -Immigrant Group discussion
Women Group discussion
Traders Group discussion

Use the checklist of questions to guide the discussions and extract the problems
and needs (please refer to an Annex 1). The group discussion for a group presumably
will last approximately 5-6 hours. The session should include a situational analysis
(e.g. SWOT analysis), needs identification, prioritization of needs, and their own
methods and strategies to meet such needs.

Target groups of each community/ village are shown in the above table. The
selection of the representative of the groups needs to be done carefully.

4. Tasks

(1) Conduct interview surveys of individual key persons using the prepared
questionnaires for relevant people and follow the schedule indicated hereafter.

(2) Mobilize and facilitate participants for group session as indicated above and seek
assistance of local fisheries officers and community leaders to identify representatives.

(3) Conduct group sessions according to the checklist provided.

(4) Relevant Fisheries Data / Information
Collect data and information relevant to fisheries
- Number of fishermen (residents and immigrants) (at least 5 years)
- Number of fishing boats (residents and immigrant) (at least 5 years)
- Fish landing volume (monthly for at least 5 years)
- Fish marketing volume (monthly for at least 5 years)



- Operational status of the facilities and equipment
- Monthly expenditures and revenue collection of the Centres (3 years)

(5) Data on Credit Lines through CNCAS (Caisse National de Credit Agricole de
Senegal) and other sources to selected fishing communities.
- Source and amount of fund allocated to these two communities
- Type of borrowers
- Minimum and maximum loan amount disbursed
- Repayment condition
- Constraints and problems facing the borrowers and providers
- When shortage of funds for disbursements, how do CNCAS and other sources
cope or acquire funds.

5. Analysis and Compilation of Surveyed Results

(1) Results (responses) of Questionnaire-1 should be compiled to provide a general
outline or profile of the community in written form.

(2) General outline of the fisheries should be summarized using the questionnaire of
local fisheries Officer (Q-2) that should include the existing situation, problems /
issues, and needs and priorities (if required).

(3) Similarly for the Questionnaires 3 and 4 for health care and education services,
respectively.

(4) Relevant data/ information indicated under section 4: Tasks (4) and (5) should be
collected.

(5) The response in group discussions of the fishermen, women and traders should be
analyzed immediately; opinion and needs/priorities be validated. The outputs
should be tabulated as indicated in the following table (Table 1). Responses of Q-
1, Q-3, and Q-4 should also be incorporated in this table. A sample is provided as
an example (please refer to an Annex 2).

(6) All reports and data should be done in computer using word and excel formats.

(7) All Reports submitted should be in English language.
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5. Proposed Schedule for Survey and Reporting

A proposed schedule for survey and reporting is indicated below.

January 2007 Feb.
7 [9 11315 [17 |19 21|23 |25 [27 |29 [31 ]2 [ 4
1 | Signing of Contract A
2 | Preparation I
3 |Field Survey* !i
4 | Analysis / Compilation
5 | Preparation of Report ﬁ\
6 | Submission of Report/Data | | |a

Note: * includes group discussions
6. Manpower Requirement

Following manpower is necessary for a completion of the above tasks.

Title Role

1 | Leader eOverall supervision
eFacilitation of group discussion facilitator
eReport writing

2 | Enumerator eConveying questionnaire under instruction of the leader
oCollecting necessary information under instruction of the leader
e Assisting logistics of the survey




Annex-1

Checklist List for Group Sessions

Objective:  To conduct brainstorm session to identify problems, constraints and
the needs of the group participants for improving their livelihood in
their fishing village

Target groups: Fishermen group
Women group
Traders group

Engage the participants in discussion for their opinions regarding their problems/
constraints, capacity, needs in order to improve, and prioritizes the needs as they perceive.
Please cover following steps from A to D.

A Situational Analysis

Implement a situational analysis in order to grasp strength, weakness, opportunity, and
threads that each group perceives in order to improve their living condition as a member
of village community.

During situational analysis, the facilitator should obtain extra data from fishermen and
women groups regarding their activity cycles. Please refer to the Table 1 for fishermen
group and Tables 2, 3, and 4 for women group.

B. Problem/ Needs Analysis

Based on the situational analysis, the facilitator should now extract problems that they are
facing and needs in order to improve the situation. Once a list is generated, needs should
be prioritized (Table 5 can be utilized for this activity). The facilitator should be careful
not to extract 'wants (wish list for outsiders)' but necessary 'needs' which the community
themselves are willing to contribute in order to improve their livelihood.

When the facilitator is implementing A and B....

Each group has different characteristics. If the representatives have difficulty in giving
opinions, the facilitator can well lead specific issues regarding each groups. Examples
are given below.

1) Fishermen group
- Fishing operation/activity
- Landing operations and use of related infrastructure

- Available services and supplies (boat and engine repair, fuel, ice, repair, spare
parts)

- Fisheries cooperative
- Other activities related to fishing, resources, etc.



Annex-1

3)

C.

Fisheries Resources and Management

Women group

Fish Processing if one is involved in fish processing (facilities, equipment,
availability of services for processing, marketing, storage, etc.)

Women’s organization or group
Status of women within the community

Traders group

Fish Marketing (Landing facilities and equipment; marketing facilities and
equipment; availability of services and supplies such as fuel, ice, repair, and spare
parts)

Items in general

Extension services (availability, quality, frequency, etc.)

Training services (availability, quality, frequency, etc.)

Credit services (source, availability, quality, accessible amount, conditions, etc.)
Health Care Services (distance, availability of health care takers/ doctors/
medicines/ nurse, quality, etc.)

Education services (accessibility, availability of teachers/ materials, quality,
enrollment rate, etc.)

Cross checking

After completing all above activities, the facilitator can use the Annex 2 as a sample for
each group to cross check what they have listed with what we have presumed as needs for
the community.

D.

Compilation and Summarization

The facilitator should compile and summarize the results.
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Senegal Q-1: Community Leader/Village Chief

OUTLINE OF THE FISHING VILLAGE / COMMUNITY

Name of Community Leader / Village Chief:

Location: Village: District
Name of Enummerator:
Date: /2007

1. Demography
a. Total Number of Population
b. Total Number of Households
c. Average no. of person / household

2. Major Economic Actvities
No Type Number %
a. Fishing
b. Farming
c. Others (specify)

3 Living Condition

(1) Community Road YES NO
a. Paved
b. Unpaved
¢. Maintenance Regular Irregular

(2) Road connection to Other Areas
a. Condition Good Bad
b. Submerged during tide Frequent  Occasional None

(3) Freshwater Supply
No Source YES NO
a. Piped water
b. Tube well
c. Open well
d. Rainwater (catchment)
e. Others (specify)

Is there water shortage? YES NO
Is "YES" is the water shortage seasonal? YES NO
If "YES", indicate from what month to what month. From: To:

What are the countermeasures during water shortage?
a. Govt. brings in water (mobile truck)
b. Community fetches from outside
c. Water tank storage
d. Other (specify)

(4) Drainage and Sewage YES NO
1) Public toilets

a. Available and managed by community

b. Available and managed by local govt.

c. Not available



Senegal Q-1: Community Leader/Village Chief

2) Sewage Treatment
a. Direct discharge to sea (no treatment)
b. Deposit into ground
c. Others (specify)

(5) Lighting and cooking
a. Electricity
b. Kerosene
c. Copra shell
d. LP Gas

(6) Electricity supply
a. Available and managed by community
b. Available and managed by local govt.
c. Not available

If "Available", are there following problems?
a. Brown outs
b. Flucuations in voltage
c. Others (specify)

If Electricity" available, what is the source? YES NO
a. Generator
b. Solar
c. Others (specify)

(7) Transportation Regular Irregular None
a. Bus or Mini bus Available
b. Taxis
c. Inter-island ferry
d. Others (specify)

(8) Communication means YES NO
a. SSB radio
b. Phone
c. Others (specify)

4. Social Infrastructure

(1) List of School /Education Facilities Type Administrated by
No Name / Location Primary Secondary Govt Private
a.
b.
c.
(2) List of Health Care Service Facilities Type Administrated by
No Name / Location Hospital =~ Health Post = Dispensary Govt Private
a.
b.
c.
Are there health personnel in the community? YES NO Indicate No.
a. Doctors
b. Nurses

c. Health care workers
d. Others (specify)



Senegal Q-1: Community Leader/Village Chief

If "NO" are there regular visits from outside. YES NO
a. Doctors
b. Nurses

c. Health care workers
d. Others (specify)

5. Natural Environment Condition
Is the village vulnerable to the followings YES NO
a. Cyclones
b. Floods
¢. Tsunami (tidal waves)
d. Tornado
e. Prolonged dry season
f. Others (specify)

If "YES" how frequent is the occurrence? Cyclone Floods Tsunami Tornado  Dry season
a. Very frequent
b. Once a year
c. Two times a year
d. Rarely

Is the coastal belt vulnerable to followings YES NO
a. Erosion
b. Siltation
c. Others (specify)

YOUR NEEDS AND OPINION
What are the constraints, needs and priorities for your community?
Current Constraints Needs Priorities

(1) Living Environment
a. Water

b. Power
c. Transport

d. Education service

e. Health services

(2) Fishing activity

(3) Fish marketing

(4) Fish processing

(5) Other Items




Senegal Q-2: Local Fisheries Officer

OUTLINE OF THE FISHING VILLAGE / COMMUNITY

Name of Fisheries Officer :

Location: Village: District
Name of Enumerator:
Date: /2007

1. Fisheries Activity

(1) Total number of fishermen Before* = After*®
a. Resident fishermen
b. Seasonal (immigrant) fishermen
Note: * in case Kayar and/or Lompoul are selected.

(2) Category of fishermen Before*  After*
a. Boat owners
b. Crew (hired hands)
Note: * in case Kayar and/or Lompoul are selected.

(3) Number of fishing boats (by fishing type) Resident Seasonal
a. Line fishing

. Gill net

. Purse seine (surrounding net)

. Others (specify)

oo o

Resident Seasonal

Number of fishing boats (by fishing type) | Before*  After* | Before* After*

a. Line fishing

b. Gill net

c. Purse seine (surrounding net)

d. Others (specify)

e.
Note: * in case Kayar and/or Lompoul are selected.

(4) Number of Fish Traders Before*  After*
a. Local fish traders
b. Visiting fish traders
Note: * in case Kayar and/or Lompoul are selected.

(5) Number of women engaged in fisheries related
activities Before*  After*
a. Fish processing
b. Fish trading
c. Others (specify)
Note: * in case Kayar and/or Lompoul are selected.

2. Fisheries Infrastructure
(1) Fish Landing Sites
Location With jetty No Jetty = Beach



Senegal Q-2: Local Fisheries Officer

(2) Fish Collection & Preparation Sites for Marketing (Availability)
Location With Jetty No Jetty = Beach

(3) Boat and Engine Repair Workshop (Availability)

Location
a.
b.
c.
(4) Fishing Inputs (Supplies)(Availability) YES NO
a. Fuel
b. Ice

c¢. Spare parts
e. Nets and gears
f. Others (specify)

Optional (If Kayar and/or Lompoul are selected)

(1) List the Main Facilities and Equipment of the Fisheries Centre
Facilities Capacity
a.
b.
c.
d.
e.
Equipment Capacity
a.

o 0 o

(2) Who Operates / Manages the Fisheries Centre?

Facilities DPM Community Others
a.
b.
c.
d.
e.

Equipment
a.

o 0 o

(3) Status of usage of the facilities / equipment
a. Fully used
b. Partially used
c. Not used at all



Senegal Q-2: Local Fisheries Officer

d. Others (specify)

(4) If "partially used" what are the reasons? Please list them.
a.

b.
d.
e

(5) If "Not Used at all" what are the reasons? Please list them.
a.

o 0 o

3. Fish Marketing / Processing / Infrastructure

(1) Number of Fish Traders Male Female
a. Local resident
b. Visiting traders

(2) Number of Fish Transporters
a. Local fish transporter
b. Visiting fish transporters

Refrigerate . Open ..
(3) Number of Fish Transport Vehicles d NOtRefr — p ks Mini Vans

a. Available locally
b. From outside (comes regularly)

(4) Availability and capacity of facilities YES*  Capacity NO
a. Ice making machine
b. Ice store
c. Fish cold store
d. Store for dry fish
e.
* If "YES", indicate approximate capacity
Optional (If Kayar and/or Lompoul are selected)

(1) Provide the capacity of marketing facilities /equiment. Capacity
. Ice making machine

. Ice store

. Fish cold store

. Store for dry fish

o

b
c
d
e

(2) Who Operates / Manages the facilities/equipment?
DPM Community Others
a. Ice making machine
b. Ice store
c. Fish cold store
d. Store for dry fish
e



Senegal Q-2: Local Fisheries Officer

(3) Status of usage
a. Fully used
b. Partially used
c. Not used at all
d. Others (specify)
e.
(4) If "partially used" what are the reasons? Please list them.
a.

&0

(5) If "Not Used at all" what are the reasons? Please list them.
a.

b.
c.
d.
4. Extension
a. Is the DPM providing extension service? YES NO

b. If "YES" list the kind of extension provided?
a.

b.
c.
d

c. If "NO" what are reasons for not providing extension?
a.
b.
c.
d

5. Training
a. Is the DPM providing training ? YES NO

b. If "YES" list the kind of training provided?
a.

b.
c.
d

c. If "NO" what are reasons for not providing training?
a.

b.
c.
d



Senegal Q-2: Local Fisheries Officer

YOUR NEEDS AND OPINION

(1) What are the problems and constraints existed in fishing, landing facilities, available
of services, etc. before the establishment of the Centre?
Problems Needs Priorities

a. Fishing activity

b. Fish marketing

c. Fish processing

d. Living Environment

e. Other Items

Note: When you discuss the needs, please provide the reasons for the needs and the
constraints hindering the development of the fisheries sector.

Optional (If Kayar and/or Lompoul are selected)
(2) With Establishment of ' Fisheries Centre" by Japan; how have the problems
indicated above have been resolved?
Please describe its advantages, weakness and insufficiencies in the following contexts.
Hard Component Soft Component
Before After Before After

Remarks

a. Fishing activity

b. Fish marketing

c. Fish processing

d. Living Environment

e. Other information




Senegal Q-3 Health

Social Infrastructure (Health Care Services)

Name of Person : Status:
Location: Village: District
Name of Enummerator:

Date: /2007

(Indicate Status the person interviewed, such as "Doctor", Nurse, Health Care Worker", etc.)

1. List of Health Care Service Facilities Type Administrated by
No Name / Location Hospital Health Post Dispensary Public
a.
b.
c.
d.

2. What is the common diseases or sickness in the community?
a. HIV / AIDS
b. TB
c. Malaria
d. Dysentery and diarrhoea
e. Acute Respiratory Infections (ARI)
f. Others (specify)

3. Health seeking behaviors; how do the community cope?
a. Go to city hospital
b. Go to nearest clinic in next village
c. Seek traditional healing
d. Don't go
e. Others (specify)

4. Are there in your village the health personnels as indicated below?
YES NO

. Doctors

. Nurses

. Health care workers

. Mid wives

. Dispensary for medicine

o a0 o e

5. In case "doctors, nurses' are not based in your village what is Health seeking behaviours?
a. Go to city hospital

. Go to nearest clinic in next village

. Seek traditional healing

. Don't go

o oo o

6. In case "doctors, nurses' are not based in your village,
are there visits by doctors and nurses from outside?
Regular = Irregular None
a. Doctor's visits
b. Nurses
c. Health care workers
d. Mid wives
e. Dispensary for medicine



Senegal

7. In case of ""Regular" visits by doctors, how many time a month? per month
8. In case of ""Regular" visits by nurses, how many time a month? per month
9. What is the number of persons seeking health care services (counselling)?

a. Daily

b. Weekly

c. Monthy
10. What are source of medicines? YES NO

a. Private drug store

b. Community dispensary

c. Others (specify)
11. In case of ""community dispensary" is there adequate medicines? YES NO
12. In case of ""NO'", what are the countermeasures?

a.

b.

c.
13. Are there On-going Plan for Health Care Facilities,

such as, buildings to be built and equipment to be provided? YES NO

14. If "YES" where is the location? Within the Village Outside the Village
15. If "Outside the Village'", how far from your village? km

16. If "YES", please list the facilities and by whom.
Buidlings By Whom*

o op

Name of equipment

o o

d.
Note: * indicate providing agency, NGOs, etc.

Q-3 Health



Senegal Q-3 Health

YOUR NEEDS AND OPINION
Please indicate below your needs and opinion.
- What are the problems in regard to health care service in the community?
- What measures or assistance you would desire for the community?




Senegal Q-4 Education

Social Infrastructure (Educational Services)

Name of Person : Status:
Location: Village: District
Name of Enummerator:

Date: /2007

(Indicate Status the person interviewed, Prov. Education Officer, Headmaster, Teacher, etc.)

1. List of School /Education Facilities Type Administrated by
No Name / Location Primary  Secondary  Public Private
a.
b.
c.
d.
e.
2. Do all school-age children attending schools? YES NO

3. If "NO", what are the reasons?
a. No school facilities
b. Existing school facilities inadequate
c. Have to go to next village to attend
d. Others (specify)

4. Are the children able to attend classess throughout the year? YES NO
If "NO", roughly what percentage don't attend classes? %

5. For those children who are not attending school, what are the reasons?
a. No money for school fee and books
b. Need to help in household works
c. Have to work to support family
d. Always sick
e. Others (specify)

6. Are classroom and school facilities adequate? YES NO

7. Are shift classes conducted due to shortage of school facilities?
YES NO

8. What are the reasons for conducting classess in shifts?
a.
b.
c.

9. How many teachers are in your village? Indicate the number.

10. Is the number of teachers indicated sufficient? YES NO

11. "If "NO" what measures are taken to cope for the insufficient number of teachers?
a.

b.
C.



Senegal

12. Is there Adult Education (Night School) in the community?
13. Is there a Vocational Training School in the Community?

14. Are there On-going Plan for Education (School) Facilities,
such as, buildings to be built and equipment to be provided?

15. If "YES" where is the location? Within the Village
16. If "Outside the Village', how far from your Village?

17.If "YES", please list the facilities and by whom
By Whom*

o op

Name of equipment

o o

d.
Note: * indicate providing agency, NGOs, etc.

YOUR NEEDS AND OPINION
Please indicate below your needs and opinion.

Q-4 Education

YES NO
YES NO
YES NO
Outside the Village
km

- What are the problems in regard to educational service in the community?

- What measures or assistance you would desire for the community?




Terms of References
Marshall Islands

1. Objective:
(1) Grasp the profile of the community’s activities, and gather relevant data &

information from selected participants (individual key persons and residents) that
would describe their situation, needs and priorities.

(2) To conduct and supervise interview survey
(3) To compile primary data into excel files

2. Target Fishing Community:  Arno Atoll and Ailinglaplap Atoll
3. Planned Number of Key Persons & Participants and Method:

(1) Key Persons / Participants and Number

Participants Majuro Arno Atoll Ailinglaplap Atoll Total
(MIMRA) | Com-A Com-B Com-A Com-B
Community Head - 1 1 1 1 4
Residents (men) - 5 5 5 5 20
Residents (women) 5 5 5 5 20
MIMRA 1 - - - - 1
Total 1 11 11 11 11 45

Remarks: Residents are subsistence fishers.

(2) Methodology

The planned participants or interviewees are 45 in total for the two atolls and one
staff of MIMRA as indicated in the above. The selection of the participants should follow
as indicated below.

a. Community Heads (Leaders)
Community head of each community will be selected; probably in each atoll there
may be more than one community due to spread of the residents. In such cases,
please select two communities for each atoll.

b. Residents
There are no fishermen in professional sense; all residents are subsistence fishers;
please include women too.

C. MIMRA (Marshall Islands Marine Resources Authority)
A senior staff will be selected.



(3) Individual interview survey

Use the prepared questionnaires for the respective key persons to conduct the
interviews.

Questionnaire-1 and Questionnaire-2 for each community head (leader) will
provide an overall outline or a profile of the village/ community’s relevant
fisheries activities, living conditions, etc.

Questionnaire-3 will target the residents to get their perspectives on their needs
and priorities.

Questionnaire-4 targeting a senior staff in MIMRA who is familiar with fisheries
in the country’s islands and atolls, will provide the country’s policy and strategies
to fishing community development.

Participants No. Survey Method
Community Head 4 | Questionnaire surveys (Q-1 & Q-2)
Residents (men and women) 40 | Questionnaire survey (Q-3)
MIMRA staff 1 | Questionnaire survey (Q-4)

Total 45

a.

Compilation of Surveyed Results

The responses (data) in all questionnaires (Q-1, Q-2 & Q-3) should be input in the
computer in excel format.

Results (responses) of Questionnaire-1 should be summarized to provide a general
outline or profile of the community in written form. Similarly for the
Questionnaires 2 for the fisheries activities that should include the existing
situation, problems / issues, and needs and priorities.

Questionaire-3 of residents should be tabulated immediately; opinion and
needs/priorities be validated. The output should be tabulated as indicated in the
following table with problems/constraints and needs for the community.
Responses of Q-1 and Q-2 should also be incorporated in this table. A sample is
provided as an example.

Response of Questionnaire 4 for MIMRA staff should also be summarized in a
written form.

The original completed forms should be sent back to the consultant.
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5. Proposed Schedule for Survey and Submission of Compiled Data

A proposed schedule for survey and reporting is indicated below.

January 2007

Feb.

13 |15 |17

19

21 |23 |25

271 29

31

Preparation

71911

Interview at MIMRA

Field Survey (A site at Arno)

Field Survey (B site at Arno)

Field Survey (C site at Ailinglaplap)

Field Survey (D site at Ailinglaplap)

Compilation

O N[OOI (WIN|F-

Submission of compiled Data

mr




Marshall Islands Q-1: Community Profile (Respondent is Community Head)

OUTLINE OF THE FISHING VILLAGE / COMMUNITY

Name of Community Head / Village Chief:
Location: Island: Village: ; Island/Atoll: ; District:
Name of Enumerator:

Date: /2007

1. Demography

a. Total Number of Population persons
b. Total Number of Households persons
c¢. Average No. of individuals/ household persons

2. Livelihood Profile of the village
No Type Main Secondary Seasonal
. Fishing
. Farming (vegetables)
. Poultry raising
. Piggery
. Copra production
f. Others (specify)

o A0 oW

3. Living Condition

(1) Community Road YES NO
a. Paved
b. Unpaved
¢. Maintenance Regular Irregular

(2) Road connection to Other Areas

a. Condition Good Bad
b. Submerged during tide Frequent = Occasional None
(3) Freshwater Supply
No Source YES NO
a. Piped water
b. Tube well
c. Open well
d. Rainwater (catchments on roof)
e. Others (specify)
Is there water shortage? YES NO
Is "YES" is the water shortage seasonal? YES NO
If"YES", indicate from what month to what month. From: To:

What are the countermeasures during water shortage?
a. Govt. brings in water (mobile truck)
b. Community fetches from outside
c. Water tank storage
d. Other (specify)
e.



Marshall Islands Q-1: Community Profile (Respondent is Community Head)

(4) Drainage and Sewage YES NO
1) Public toilets

a. Available and managed by community

b. Available and managed by local govt.

c. Not available

2) Sewage Treatment
a. Direct discharge to sea (no treatment)
b. Deposit into ground
c. Others (specify)

(5) Lighting and cooking
a. Electricity
b. Kerosene
c. Copra shell
d. LP Gas

(6) If Electricity" available, what is the source? YES NO
a. Generator
b. Solar

(7) Transportation
1) Availability of transport to move within & other atolls/islands
YES NO
a. Mini-bus
b. Boats
c. Inter-island ferry
d. Others (specify)

2) If "NO" transport means, how does one manage?
(8) Communication means YES NO
a. SSB radio

b. Phone
c. Others (specify)

4. Social Infrastructure

(1) List of School /Education Facilities Type Administrated by
No Name / Location Primary Secondary Govt Private
a.
b.
c.
(2) List of Health Care Service Facilities Type Administrated by
No Name / Location Hospital =~ Health Post Dispensary Govt Private
a.
b.
c.
Are there health personnel in the community? YES NO Indicate No.
a. Doctors
b. Nurses

c. Health care workers
d. Others (specify)



Marshall Islands Q-1: Community Profile (Respondent is Community Head)

If "NO" are there regular visits from outside. YES NO
a. Doctors
b. Nurses
c. Health care workers
d. Others (specify)

5. Natural Environment Condition
Is the village vulnerable to the followings YES NO
a. Cyclones
b. Floods
c. Tsunami (tidal waves)
d. Tornado
e. Prolonged dry season
f. Others (specify)

If "YES" how frequent is the occurrence? Cyclone Floods Tsunami Tornado Dry season
a. Very frequent
b. Once a year
c. Two times a year
d. Rarely
e.

Is the coastal belt vulnerable to followings YES NO
a. Erosion
b. Siltation
c. Others (specify )



Marshall Islands Q-1: Community Profile (Respondent is Community Head)

YOUR NEEDS AND OPINION
(1) What are the constraints and priorities for your community?
Current Constraints Needs Priorities

a. Living Environment
- Water supply

- Power supply

-Transport

- Education service

- Health services

b. Fishing activity

c. Fish marketing

d. Fish processing

e. Living Environment

f. Other Items




Marshall Islands Q-2: Fisheries (Respondent is Community Head)

OUTLINE OF THE FISHERIES PROFILE

Name of Community Head / Village Chief:
Location: Island: Village: ; Island/Atoll: ; District:
Name of Enumerator:

Date: /2007

1 Number of fishers

a. Full time fishermen persons
b. Part-time fishermen persons
c. Women shell collectors persons
d. Others (specify) persons
2 Are women engaged in activities* besides housekeeping? YES NO

3 If "YES", what are the activites?
a. Fish processing (drying and salting)
b. Fishing (shell collection, etc.)
c. Shell handicrafts
d. Vegetable gardening
e. Copra processing
f. Others (specify)

Note *: Activities refer to cash income.

4 Category of fishermen Full time Part time
a. Fishermen with boats persons persons
b. Fishermen without boats persons persons
c. Crew (working for others) persons persons
d. Casual fishermen persons persons
e. Others (specify) persons persons
5 Number of fishing boats With Engine W1thput
Engine

a. Traditional canoes
b. FRP

c. Large vessel

d

e

6 Number of fishing gears No.
a. Surrounding nets
b. Trolling
c. Hook & Line
d. Gill nets
e. Cast nets
f. Light attraction
g. Other (specify)
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Marshall Islands Q-2: Fisheries (Respondent is Community Head)

7 Is there an established fish landing site or base? YES NO

8 Is there a workshop for repair/maintance of boats & engines? YES NO

9 If "YES" who owns and manages the workshop? YES NO
a. Govt

b. Private individual
c. Fishermen Cooperative
d. Other (specify)

10 If "NO", how do the fishermen cope up with repair and maintainence?
a. Repair themselves
b. Take to nearest workshop (other islands)
c¢. Wait for travelling mechanic or technician
d. Other (specify)

11 Are the following items available? YES NO
a. Fuel supply
b. Ice supply
c. Spare parts
d. Nets and gears

12 If "YES" for fuel and ice, indicate the capacity. Capacity
a. Ice making machine
b. Ice store
c. Fish cold store
d. Store for dry fish

13 Usage of Landed Fish Catch %
a. Local consumption (%)
b. Marketed fresh (%)
c. Processed locally (%)
d. Others (specify)

14 If "Fish Marketed Fresh", to where it is destined?

15 Are there illegal fishing gears & methods used by some fishermen?
YES NO

16 If "YES" name the illegal gears & methods used.
a.

b.
c.
d

17 Do you experience or notice the following
situations with regard to fish resources? YES NO
a. decline in fish catch (low fish catch)
b. size of fish getting small
c. illegal use of prohibted fishing gears
d. Violation of net mesh size
e. No enforcement of regulations by authority
f. Dynamite fishing / Cyanide fishing
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Marshall Islands Q-2: Fisheries (Respondent is Community Head)

18 Are there extension services provided in your area? YES NO

If "YES", is the extension officer
a. in the fishing village
b. visits the village from other office

19 What kind of extension services are provided? Govt Private Others
a. Fishing technology (new skills)
b. Fish handling and preservation
c. Development of new products
d. Fisheries management

YOUR NEEDS AND OPINION
Please indicate below your needs and opinion.
What are the problems you are facing in fishing, landing facilities, available of services,etc
What are your immediate needs for your community besides fishing.
Note: When you discuss the needs, please provide the reasons for the needs and the constraints hindering the
development of the fisheries sector.

Current

. Needs Priorities
Constraints

a. Fishing activity

b. Fish marketing

c. Fish processing

d. Living Environment

e. Other Items
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Marshall Islands Q-3: Residents

OUTLINE OF THE FISHING VILLAGE / COMMUNITY

Name of Resident: Indicate: Man or Woman
Location: Island: Village: ; Island/Atoll: ; District:
Name of Enumerator:

Date: /2007

1. Fishing Activity and Infrastructure

(1) What is your present occupation or what do you do for your income?
a. Fishing
b. Copra processing
c. Shell collection
d. Handicraft making
e. Fish processing (drying and salting)
f. Other (specify)

(2) What is your MAIN source of income? Mainly Second
a. Fishing
b. Copra processing

. Money remittance (from Majuro, overseas)

. Salary/wages (hired worker)

. Other (specify)

- 0 0

(3) Mont " %
a. Food (rice)
b. Kerosene (for cooking/lighting)

. Children education (schooling)

. Medical (Health)

. Other (specify)

- 0 0

(4) Which of the above items consumes the most of your income?

(5) If "Fishing" is your main source of income, is it sufficient for your expenditure?
YES NO

(6) If "NO" what are the reasons?
Because .....
a. Less fish catch
b. Fish caught cannot be sold or marketed
¢. No means to market fish to urban centers
d. Others (specify)

(7) If "Fishing" and "Copra Processing" are your income source,
which is better or sustainable source of income?
a. Fishing
b. Copra processing
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Marshall Islands Q-3: Residents

(8) If your income from "Fishing" is better, do you wish to improve your income?
YES NO
(9) If "YES", what is preventing you from improving your income from fishing?
Please list the reasons.
a

b.
c.
d.

(10) If "Fishing" is not a sustainable income source, are there any skills, resources
opportunities in the community that could be activated?
YES NO

(11) If "YES", what are the skills, resources and opportunities in the community?
a.

b.
c.
d.

(12) How can these skills, resources or opportunities can be reactivated or started?
Please provide your ideas and what you need.
a

b.
c.
d.
2. Health care services

(1) What is the common diseases or sickness in the community?
a. AIDS/HIV
b. TB
c. Malaria
d. Dysentery and diarrhoea
e. Acute respiratory infections (ARI)

(2) When your family members get sick, what kind of medical service you seek?
a. Hospital
b. Health clinic
c. Traditional healer
d. Others (specify)
e.

(3) If health care facilities or services are not available, how do you cope?
a. Go to city hospital
b. Go to nearest clinic in next village
c. Don't go
d. Others (specify)
e.

(4) If health care facilities are available, are there sufficient services as indicated below?
YES NO
a. Doctors available when in need
b. Health care workers available when in need
c. Dispensary for medicine
d. Mid wives
e.
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Marshall Islands Q-3: Residents

(5) Are there health care workers in the community? YES NO
(6) Do health care workers visit regularly? YES NO

(7) If "YES", how often are the visits?
a. Once a month

. Twice a month

. Once in three months

. Others (specify)

o a0 o

3. Educational service
(1) Do all school-age childern attending schools? YES NO

(2) If "YES", where do they attend schools?
a. Within the atoll
b. In Majuro
c. Others (specify)
d.

(3) If "NO", what are the reasons?
a. No school facilities
b. Existing school facilities inadequate
c. Have to go next village to attend
d. Others (specify)
e.

(4) If some of the children are not attending school, what are the reasons?
a. No money for school fee and books
b. Need to help in household works
c. Have to work to support family
d. Always sick
e. Others (specify)
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Marshall Islands

YOUR NEEDS AND OPINION
Please indicate below your needs and opinion.

What are the problems you are facing in fishing, landing facilities, available of services,etc
What are your immediate needs for your community besides fishing.

Q-3: Residents

a. Living Environment
- Water supply

- Power supply

-Transport

- Education service

- Health services

Current Constraints

Needs

Priorities

b. Fishing activity

c. Fish marketing

d. Fish processing

e. Living Environment

f. Other information
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Q-4: MIMRA

MIMRA

Name of Officer : Status:
Location: Ministry: Division:
Name of Enumerator:

Date: /2007

Subject: Community Fishing Village Development

1 Does the RMI has an on-going Fisheries Development Plan? YES NO

2 If "YES" what is Policy and Strategy of the government to improve the livelihood and living
conditions in fishing community areas

3 Is the fisheries sector, particulaly the fishing community, considered important in Poverty
Reduction and Food Security of RMI?

4 If it is given importance, what are the current and future programmes and plans for
improvement of livelihood and fishing village environment.

5 What are the immediate needs (priorities) considered by the government in regard to livelihood
and fishing environment improvement or development?

6 List the on-going fisheries relatedcommunity projects in RMI and the source of funding? List

the names, locations, & year of commencement.

7 What are the assistance provided by MIMRA to fishing communities? List them
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(Baylon Carlos C., College of Fisheries and Ocean Sciences (UPV), and Benmar B.
Panaguitonm College of Management (UPV) (2003) ‘Micro-enterprise Development in
Southern lloilo and Banate Bay, lloilo, Philippines’ FAO)

Coastal zone plays a very significant role in the lives of Filipinos as a source food, shelter
and livelihood residing in the coastal area (about 62 % of the population lives in coastal
zone and more than 50% of animal protein intake is from marine fisheries).

Coastal zone, however, is confronted with numerous challenges like overexploitation of
its resources, degradation of the coastal habitats and poverty of the fisherfolk. The
deteriorating resource base has caused the decline in the economic condition of small-scale
fishers in which an estimated 80% of the fisherfolk households are living below poverty
threshold.

Integrated coastal management (ICM) has been recommended as an overall goal to
improve the quality of life of human communities who depend on coastal resources while
maintaining the biological diversity and productivity of coastal ecosystems. An important
component of ICM is the provision of supplemental/alternative livelihood or the
diversification of the sources of income through development of micro-enterprises in order
to alleviate the poverty of small-scale fishers. The supplemental or alternative livelihood
could lessen the pressure on the coastal resources and improve the economic condition of the
fisherfolk.

The Philippine government believes that micro- and small enterprises could be an
effective tool for providing employment, alleviating poverty in the rural areas. In addition
micro-enterprise development has been found to work well with people having no or very
little access to the traditional banking sector like the farmers and fishers. Having no means
to access for a big start-up capital, these marginalized people have to work with a meager
resource coming from their personal savings or from an alternative creditor. This process
teaches them to save and become self-sufficient while earning additional income at the same
time. Therefore, FAO provided funding support for the establishment of micro-enterprises
in Banate Bay, lloilo and Southern lloilo; implemented by University of the Philippines
(Visayas) in coordination with Coastal Resources Management Councils (CRMCs) of Banate
Bay and the Southern lloilo to support activities on livelihood opportunities and related
micro-finance needs. Specifically, the project implemented the following activities.
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- identification of livelihood and micro-enterprise development opportunities and

sources of credit and micro-finance support for fishers

- conduct of on-the job training of fishers in micro-enterprise development in the

field of aquaculture, fish processing and fish marketing; in the preparation of

business plans; in the proper use of credit and micro-finance facilities; as well

as provision of extension services in support of these fisheries

micro-enterprises.

The project is summarized below.

Funding source:

FAO (US$ 14,000)

Remarks

Implementers

University of the Philippines (Visayas)
CRMC - Banate Bay

CRMC- Southern lloilo

LGUs (Local Government Units)

Targeted
Municipalities

Guimbal, Miagao, Oton, San Joaquin and
Tigbauan

Approach is to develop at least
one micro-enterprise for an
organized group which will serve
as a model in the municipality

Micro-enterprises

Fish ball production

Choices of micro-enterprise

Activities Fish vending activities focus on the utilization
Shrimp paste production of the municipality’s major
Oyster & mussel culture products or harvests; activities
Fish sauce production that already existed and
Salt iodization beneficiaries were also familiar.
Training Starting a small business

conducted for
beneficiaries

Cooperative formation

Sales and Salesmanship
Preparation of business plan
Accounting for non-accountants
Training on product development
Mussel and oyster culture

Other technical
assistances

DTI, DOST, TESDA, BFAR, SEAFDEC

Provide additional technical
assistance, such as investment &
trade promotion (DTI); education
and skill development (TESDA);
resource management, etc.
(BFAR), etc.

Remarks: With regard to sources of credit and financing for the micro-enterprises, the ideal source
is their personal savings or other assets. Beneficiaries unfortunately seem not to have
easy access to formal sources. They seem to rely to easy-to-obtain loans or collateral-free

loans of money lenders (interest rate at 20% a month.

Lessons from the Project

(1) Stakeholder participation is essential to the sustainability of the micro-enterprises —

Beneficiaries had direct say on what micro-enterprise they want to establish, what

training programs and support should be extended and a sense of ownership. Active

participation of stakeholders (LGU is essential to support their enterprises even if

external funding has ended.
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(2)

©)

(4)

To transform a fisher into an entrepreneur is a long process, which may not be
achieved within a one-year project duration.

Different strategies may have to be utilized for the different micro-enterprises to
attain early success - implementing the livelihood project through the association of
fishers is an advantage since this will foster cooperation among community members.
However, when some members are not fully committed, it tends to slow down the
progress of the micro-enterprise. In this case, it may be a good strategy to just fully
support a few hardworking and enterprising members.

Capacity building is vital to the success of the micro-enterprises - various training
programs had enabled the beneficiaries to make the operation of their organization
more efficient and led to the improvement of the production process, packaging,
marketing of their products.

Recommendations

Development of micro-enterprise is an important strategy to supplement the income of

small fishers and alleviate poverty, and at the same time reduce fishing pressure in the

coastal area. For a micro-enterprise to become sustainable will require a long process and

will need the implementation of the following recommendations:

(1)

(@)

3)

(4)

The LGUs and CRMCs must continue to support and monitor the progress of the
micro-enterprises that were established. The concerned municipal official e.g fishery
officer should follow-up the status and should encourage the beneficiaries to continue
working for their enterprise until it becomes fully viable.

There should be active collaboration between the municipalities, academe and
other government institutions to respond to the needs and provide solutions to
problems encountered by the beneficiaries operating the micro-enterprises.
Financing institutions should provide special access for loans and capital for
micro-enterprises established by fisherfolk association. The long process and
many requirements of the financing institutions have discouraged the fisherfolk to
avail of these loans to start their micro-enterprises. Fishers seeking informal
sources of loans with high interest rates.

There should be a uniform set of training programs suited for micro-enterprises,
consisting of but not limited to the following: organizational strengthening;
product development and marketing. The members of the fisherfolk association
are required to undergo these training programs before starting the micro-
enterprise in order to ensure its success.

— 118 —



AOROCTDER 490774 F 2R EE L -ENIRE
(Kleih, Urich, Viryak, Sem and Kanika, Un. (2006) ‘Cambodia Post-Harvest Fisheries
Livelihoods Project — Guidelines to Improve Access to Microfinance by Poor Fishing,

Processing, and Trading Communities, January 17, 2006° Community Fisheries
Development Office (CFDO), DOF)

Cambodia Post-Harvest Fisheries Livelihood Project (CPHFLP); a project to develop an

understanding of how the post-harvest fisheries sector can be better managed for the benefit

of the poor fishing, processing and trading communities (in six villages) with focus on

microfinance. Lack of access to credit is a major livelihoods constraint frequently among

fishing communities; in particular, the vulnerable and poor members rarely have access to

formal credit and rely on moneylenders charging high interest rates.

Summary of findings:

Determinants of successful microfinance operations highlighted are;

Institutional aspects (e.g. sufficient training and pay for staff) by MFIs and NGOs,
Community related aspects (e.g. organization into solidarity groups, capacity building,
and information sharing), and

Business related factors (e.g. ability to reimburse loans, entrepreneurial spirit, and
existence of technical assistance if required).

Limiting factors to the existing microfinance schemes are;

Institutional factors (e.g. corruption by village committee members, lack of trust into
NGOs, leaders lacking book-keeping and management knowledge),

External factors (e.g. natural disasters or marketing problems),

Impact constraints (e.g. businesses not expanding although loan was reimbursed),
Borrowers’ capacity and willingness to repay a loan (e.g. some people do not respect
their contract and avoid reimbursing the loan), and

Lack of capacity and willingness to save (e.g. the vulnerable and poor find it difficult to
make savings).

Difficulty to expand micro-finance operations into fishing communities by MFIs

(microfinance institutions) for following reasons:

Large numbers of fishermen not having a permanent address;

The fishery policy is perceived as unstable;

Natural resources have deteriorated; and

Lack of transportation and communication for monitoring and evaluation.
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Reflecting to above points, recommendations and options developed to improve
microfinance in poor fishing, processing, and trading communities.

(1) Lending to individuals - having repayment capacity; credit history, high interest rate for

small loans, and “ladder approach” “ladder approach” to loan size (i.e. smaller ones at
the beginning and then larger ones if successful) rather than the conventional banking

emphasizing the physical collateral.

(2) Group based lending — For the poor and vulnerable people living in remote areas; form
self-help groups, build capacity, encourage group savings (saving mobilization ensure
them manage their lives and pan for future), groups as loan guarantors.

(3) Appropriate loan terms for fishing communities - loans should be multi-purpose in that
clients are likely to use them for several different economic activities throughout a year
(seasonality of fishing). Borrower’s capacity to reimburse a credit is more important
than the purpose.

(5) Use of stocks of processed fish (as collateral) - less emphasis on the existence of
physical collateral (boats, etc), and groups / individuals be judged on a sound business
plan and ability to pay back a loan. Option of using assets such as stocks of processed
fish as collateral can provide guarantees and security.

(6) Linking large MFIs and Banks with NGOs and Groups in fishing communities — lacking
sufficient access to microfinance, appropriate to improve the links between the NGOs
and CBOs active in communities, and the larger MFIs and banks.

In addition to the above highlights and limitations in microfinance, it needs to be
emphasized that the interest rates had come down in areas where there is a strong presence
of micro-credit providers. For example, whilst moneylenders have charged 10% and more
per month, they now charge about 5% per month. bank and MFIs charge about 3% per
month, and the formation of village banks and self-help groups (SHGSs) has helped to
improve the livelihoods of members of some fishing communities.
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