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Advanced Course on Administration and

ACAD Development BPATC 178 - BA%E L= — A
AOTS Association for Overseas Technical Scholarship | ¥E/ LT EHE T2

APD Academy for Planning and Development FHE - BT T —

BARD Bangladesh Academy for Rural Development N T TTv 2 BT T I —
BCS Bangladesh Civil Service N T T7T v 2 BfRANER
BPATC E:E?r::\desh Public Administration Training oS DT o ST
BPDB Bangladesh Power Development Board N7 TTFv 2 BIT

DFID Department For International Development JE[E][EBRPH 5

DPD Deputy Project Director Rl7myey NI LT H—
DSC Development Support Credit TH- SR BRJE S Rl i

ERD Economic Relations Division WA R BLR R

FTC Foundation Training Course BPATC #r N FERERHE = — X

HR Human Relations A [H B8R

ICT Information and Communication Technology 1% (5 Bt

IMED g?\;/)ilfi:sntation, Monitoring and Evaluation SEA LN - T2 ) 2 S
INTAN National Institute of Public Administration ~ L — T BUMATBAFHERT

ITC International Training Complex (BPATC @) [E BEMHE fitiax%
JBIC Japan Bank for International Cooperation [l B b 8847

JUSE Union of Japanese Scientists and Engineers A AR

LCG Local Consultative Group Bilh R —isE s v —7
MATT Managing at the Top (DFID X471 =7 S4F5R)
MDS Member Directing Staff (BPATC #B & L~ L ikA )
oo | Mo S B e
MoE Ministry of Establishment NEFL

NAEM National Academy for Educational Management | [EZEZEEHE T H T I —

NPC National Productivity Corporation ~ L— U T A FEMEATT

NTC National Training Council EZRWMEZES

oJT On the Job Training FoFraThr—=v7




PARC Public Administration Reform Committee BT R B S

PD Project Director Tl MNEA VT H—

PDM Project Design Matrix Iavxl NTHA U2 R v T
PIO Project Implementation Office Tuayx s hE

PO Plan of Operation CEIRNEES

QC Quality Control o PR

RDA Rural Development Academy NI T IERBRRET T I —

RPATC Regional Public Administration Training Centre | BPATC itz > &% —

SAPI Special Assistance for Project Implementation IBIC ZEfH R I A

Ssc Senior Staff Course BPATC v =T AKEa—X

SWOT Strengths, Weaknesses, Opportunities and Threats | 707+, 997, K&y, &

TAPP Technical Assistance Project Proforma Bk =7 s FuR—9nL
ToT Training of Trainers A BT A RRAHE

TQM Total Quality Management TRA B B

UNDP United Nations Development Programme ESpEE R S T
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1—1 REAREDER

N 777 v a NRIEFE (BUF, 3] HERT) OABERIEIC O W T, MEOFRERE @
B LB E R ERE, ERXD BNEHHEAI~O G, St s, mEdloxm, 2hRIA
FYAT L BHORIMRE, BEL OREREFRINTE 2, TORDAEEREREITRFEICD
720 TN EHEFOELFELE LTI O TE R, BIANEEO RSB EOEIZR S12L 0,
FEBRBEITIZE A EEB LTI Rh o,

L, AT 2 EROMEA BRI E - 7290 LI, BUFIC X 2B R A bh
T U, A% EHIESCEITE EPRSP, 20054 k52 OPRSPA 1% U b & 3% BUR U I THER O
ELTRMIND Lot £, 199TFEITITTBIEZ B ERE S 4L, 20005 12X BUR -
Efb, ERGHEHESE. REAMBAR 250 DRENEFES LV I, 20% b, B
FHIATEHHEBE D% E. NF4 (Ministry of Establishment : MoE) 3+ U 7 ZHEiEBORE ., B5ES
RORE & FORSITHESBHHIEOYIE ., EFEHMHIE OSER EICIY A TIN5 28, 2%
FWEZDAEL, RBLELE SN EFROBERLFREBUEEITIT DR > TR,

WD ERD S & WHETRILZ NFBHIE ATHYEEREDO—FBE L LTS [ EHEUMIEHERD
EBUFIZRE L, 20054F 7 H , &EUEO S BAEMICITHREGHEZ B (Total Quality Management :
TQM) & A[IBEf% (Human Relations : HR) (242530 755 & 2 4TBWHERT (Bangladesh Public
Administration Training Centre : BPATC) DHHMEFEfuhE /1osft ~D I 1 2 Ea5 L=, BEFETIiX, *
YU T ERICHTH2INb0MELZRILT 52 & T, /LI X —IZBIT LRI A NUGEIZERK
THZENAEL IR TS, BB, HROSEIZHOWTIE, TOMBA I NR—F 54 2 2—D—>Th
52 b, REMIRERTOBUFH & OhigOfE S, EBloxtge iy s LTI b2 & ThH
B L7, HAOENX FRREGSE =, RREZHIRL ., EFENAROZ Y- LB MR L, 7Va vy
N OFEARFHE, EHEARHISIZ oW THE T 272, 20064F 9 H I HATRHm A 2 5466 L 7=,

TOQMIFRER DN i3 2 B 22§ 2 Z L 25 —I12, SMERZ RN - ZhE3MIER L, MEERHEM
DERICET 2URTEEB TH D!, v~ 3V A v MES ORI [N [EHBFOITEAMEESR CH H
WENTHEY, A7 =7 ME, TOMOT 7o —F %@ U CAEMORERELEHE L, h—b
2R A BET D 2 LA RMNARBEREL T2, Z0kd, FTAT Y =7 FOHIBNIZIENT
%, BURFAHERERE D e il AL & S 1) 540 5BPATC A B 7 2 # —/3— | (Counterpart : C/P) & L CTXA
PR AR R B O FHERAMHE e 1 ARk A Z L A R L T 5, F2, N F—D T m
7T DR E OEBEHIEAR Y E S MA X — A ERMICHET S Lk, ATav=s b
A R NOIER, FrgeEERE O I,

1—2 HEDCEM

(5] EEAFBIREEE S OB L C e Y 7 ARG, RAGHE, FEHRHSEZHR0 £ &
O, BFIOPIZHONT [8] BB L OEEXLELIERT DL E BT, Try=2 FORRME,
24P BSERVEOBRENC LR FRONUE - 02175 2 &2 ARV L TRl 2 325 L
o Elo, WiEEBL T, YrY=7 MO R, NWEICHT 2 BGREMOBHROILA(L & LB o

' REEERBSM, WEEHOFIEOERICEIY BB, 2 A MR, 7YY — Bt BEER. BEomEE» ST, (B
B EHAHE Y A — 52— http://www.juse.or.jp/tqm/fag.html)
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1—3 FEHAER

oy K 4 R
M E kO JCANV T 7 v 2 FBIT KK
TOMEHE - ¥ &% VR F=2 TR B 88 Bux
NE EIHE HKE REA JICA [EF /5 B
a7 REHE - Bl | Rl PRE ICANL T 57 v 2 FBET RERAER
1#h /3 i Bl FR JCANL 755 v 2 BT T8
A ] Zulfiker Ali ICANRY 75 v 2 AT TR
TQMUHEF A A.M.M. Khairul Bashar a YLk

1—4 HAEHE
(1) FHAHIH
200649 H17H (H)

(2) &R

~20064-9 H26H (H)

H

AP

9 H17TH (H)

TQMUHE - E&HB S~ B

2 9 H18H (H)

ERDF AN, B Y v —2 =y LDk, HMNITHLAE DY,
BPDB/TQMHfEESE X /3 — L D&k
N EWHER B 2 > 7155

3 9 H19A (k)

BPATC L Dk (v =7 KitH), BPATCHE 2 LT — 9 >

PAYAN
=

4 | 9H20H (K) BPATC L Dli (7'm =7 KhakH), UNDPE Ok GFR%E. Whal)
5 | 9H21H (K) DFID & Dk G, W) . HINFTbE b

6 | 9H22H0 (&) BPATC L Dk (7u =7 it FEhii])

7 | 9A238 (4) 2=y Y REEK

8 | 9H24H (H) BPATC L Diikliak (T =v V., vy =7 hHl), NFE L O

i (R=y VR Tuv=7 hEHE)

9 9 H25H (H)
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1—5 FE@MHRE
(1) Xy [E{BEfRE

1) MBERFEBRE (Economic Relations Division : ERD)
Mr. M. Emadadul Haque Deputy Secretary

Dr. Krishna Gaiyen

Senior Assistant Chief




2) ANFE4 (Ministry of Establishment : MoE)

Mr. Abdus Sabur Additional Secretary
Mr. Nurul Islam Deputy Secretary (Development)
Ms. Mahmuda Sharmeen Benu Deputy Secretary (Career Planning)
Mr. Anwar Hossain Senior Assistant Secretary
Ms. Sultana Afroz Senior Assistant Secretary
3) N T TT v 2 TEMHMERT (Bangladesh Public Administration Training Centre : BPATC)
Mr. Md. Abdus Salam Khan Rector
Dr. Zafar Ahmad Khan Member Directing Staff
(Management and Public Administration)
Dr. Rizwan Khair Director
Mr. Enamul Haque Deputy Director
Mr. Shafiul Azim Deputy Director

4) R 775 v 2% IT (Bangladesh Power Development Board : BPDB) /#& 1) SVE S FE (Total

Quality Management : TQM) HEifEs=

Mr. Haider Ali Director

Mr. Kazi Nazrul Islam Deputy Director

Mr. Shafig Uddin Deputy Director, Regional Training Centre,
Tongi

(2) R —BItRH
1) [EEBEZEEHE (United Nations Development Programme : UNDP)

Mr. Nojibur Rahman Assistant Resident Representative

Ms. Nandita Dutta Programme Officer

Mr. Dennis Drakes Project Implementation Advisor
2) KEEPEBEFY  (Department For International Development : DFID)

Mr. David Gray Senior Governance Advisor

Mr. John Wallace Team Leader, MATT2

Mr. Mike Frazer Team Manager, MATT2

(3) HAAMIBIFRE
1) fEN T TT v 2 AAKRMAE

HE Ewx Kf#E
HF BeE ZHEE
i REES —HFEHELE
2) JCANV 7T T v 2 T
B B T K
(4) B v —2 8=
Mr. Mustafa Kamal Professor, Northern University, Dhaka
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2—1 TZyvE4S

2006429 H25H , FA&M & [/3) [EERD HAME &L ORI T, MO REM LI =y (f}
BEREL) 1284 Lic, S=vVidd, 7ry=2 FNEKERETH 5BPATCOER (Member Directing
Staff : MDS) T, m Y= K& A L2 %— (Project Director : PD) T E#& N OBPATCO EHEIT T
HHNELOMYIEE (Deputy Secretary) A ANE LTEA L,

Ty MELAHDOREZHT--> TiZ, BPATCOHL & 72D A 23— (CIPTEHE) . BPATCHTE.,
NFEWREM L O YR E TN & O a2 1T - 72130, BPATCHIZTQMIZH T 2385 Lk 0T n ¥ = 7
M DA LD, BREDERA 7Y =7 FEtHICRKMSE L7000 a YL —i g o8
BEIToTZ,

7Y xy NEEARFHE K OVERAAFNZOWTIIRBD LB Y, HFEEIEOFEMIC OV TIES % 7 1
V7 NG E TIZBPATC, ANFA L DOWHiEZ B L CILICNAZHD L Z L TRRE LT,

2—2 ooy FEKREEH
TuYxl MERFEIZRO LY GERIIMEEE 2 OPDME O EEEL 3 OIEEFHH R R 25
&)

o

(1) I
W HINIE2007~20094E 0D 3 [ & T 5, BRIRIFHAIC W CIX, 20074 1 A £721% 2 H OBi4h

ZHIEELE LoD, A% & OWiEs B U BB ZRET S, (/3 [E T, 20060107 T
A B EARICBHEDN AT L, 20074 1 A TMICHREENERMIND TETHLIN, 20O
BRI X AT B O BB % < 72 5728, BPATCHTECPDZ & T e BIR 8 Blh & 72 5 ATREMEDS
bD, Fle—ORBEEIZONTE, 1 HOEEORHITIZEIENMTHON D202, FERCIP
IZOWTHIFBIN TERL RDAREM N D 5, Z D78, CIPHHERCEFIZIRIE ORI SOV T H
BEAAFICBE OO, IH FTFORF P a—LOHME XX HET s LT 5,

(2) WhIIPERE A
1) =7y bk 7 n—"7
B ¥ —727 > | BPATC
M2 —7 > b TN ERBE WHEZEAGEIL [N B tinb3n)

BPATC & & (2, i#RTERAME (Training of Trainers : ToT) 2V R—FR 2 hOMIEHE L 72D
4 SDONHERER] 2 (BPATCO A U F 2T LIS EHHEEIT-> T\ D72, BPATCHIDO AT
ToTHGIZETrZ L Epolz) X = b« TNA—TIZEDDHNE I MDITHOE iEam DG 5,
MERRE D OBERN 7 e =7 FEETHD Z D, Yy =y MITHL—F—FADEE
HDOITR BT, AN EZBILSNEBPATCOHZ X —4 v k « FN—F LT 5L TH
BELT,

P ERHAEER 7 H7 I — (National Academy for Educational Management : NAEM) . /3275 5 = BkBA%E 7 &7 I — (Bangladesh
Academy for Rural Development : BARD) . i - Bi% 7 75 X — (Academy for Planning and Development: APD) ., 7~ 77 ZABAZE T
717 X — (Rural Development Academy : RDA)



2) RfrHEE
TQM OFEE A U Tadt 7 ¥ —#Hikic L2 — X OENSGET 5,

IEL : TQM WHEZ i L2 E O 9 5 200 AL E2S TQM Z LS 3 2,
FRIE 2 BHESZ A S TQM Z i A L 72 ik B W CRET e EN EAH4 5,
Wi DFER, 77 METH 3 ~SFREICHIFRFIN IS L LT, TQMOEEIZ L5
Ak —EROEOUEEY FAEE L TRE L, EIBEE ey 7 bEEL OTEHEN
RENWZ LIZHOWTIEEmar \ERLLN, I EEZ L0 BFENR L)L (HEZ S 1 TQM
RS CTEBTANIBIE T80 70y hODETREFHEMENRRZIZ L2
L1720, TQMOEE L ZDfER L LTS s —EXOENED 2 22 5bE - HiE% Lk

LD EBOVRET HZ L EoT,

ERE AR DHEEICOWTIE, FROD 2 O0OHEARML, K7nY=2 MITESH
LTQMBHE =2 — 2 DS MMEE S, TQMEHIE T 2 —2A T e =7 MIRH1004 /4, 7=
VxJ METIREELIES04 /F, ToTBIENOLRETHLI LRMBY, Yy r MK
THIFEHLETIC, DI HLO00L4FEENTQMEZ A TS Z &, & HICTQMNEH S -/
MR TR EEN EA T2 2D 2 0% L Lz, RIBEEICOWTIE, 5] & i & B
MR GO THRFTT 5,

3) myxr =

N7 2 —EE DT D TQM WHE Z AB Bk L TERT 5729, BPATC @ TQM #ff
&I\ 2 f% 2 fERk R RE I sk S 5,

FREE 1 &HE TQM WHE 2 i3 5 729 D A 23 BPATC IZHE K S5,

FEEE 2 TOM WHEE Y = — LR S 5,
FREHMEFAERNCIZI T2 Y =7 FEEOFRTIITOM E W o BRI, Adkt s #—j&
EANARDHHMEREB L& LTV, TQMEBFRLZIE>» N7 a7 hORNFICLVEIL T
WhHZE FhTuval hoTTa—FRHEMET S END, RO X I ICEE LR oTz,

FRIEIZOWTIL, a7 MBI L OEmZzB LU TCEILICHEMEZRETH L &
T 5,

4) pH

1. TQM OFHIESR = — A3 - TS5,

FREE - M CTHRAK 40 ANLL EORXBEENEMEY 2 — 2 2% 5,

2. BPATC kBl L OV BPATC O U % = T AMIHEWIHE 2 F 9 2 o> 4 > OBHERS
B (NAEM, BARD, APD, RDA) HkEG#ATO TQM WHME FEHEERE /123 b S 5,
FEHE . BPATC DRk E AT 40 N & o> 4 S OHHERERI DR S AT 20 4 (544 X 4 HEE)

23 TQM AHE SEfi |2 LB 2 Bl 2 8 153 %,

3. BPATC OEERIFHME 7 1 75 ATHBWT TOM BV 2 — AR EMEIN 5,

Ll : 23— AL T4 U PEESND,
I 2 ZF I LAY 2 — L OFIEN LN 5,

4. TQM 77 o —F OBHNRE £ 5.

IR 1 BORSERH T 58I =2 3EILLE (55180 ALL EZ%4) BAfE S D,
FRIE2  TQMIZFR D 7 U — 7 = R—=R BRI A X —DMERL « Blfi S5,
5. TQM 77 u v =7 b EBERBEHIV G S, L —F— EHESINE R




DR AT THILD,
B . 2707 ayled O —ARXT AIHHED U 27 MV IAEN S,

BPATCO Zfii 3~ % F72WHEIL ATE EMXIAR D BEERINHE 7' 2 77 F L (F v U TEEXSR T,
BN, Rk, HESGRO =) L 1 2O B2 LV ER L CTESEHERTa—2 (Fx
TEEIVELNABENSR) O _fMETHH D, £, KE 1 T, TOMEZ FEET 5 AM
B Z BT EW - TOQMAERIE T = — X DBA%E - FEhiz D 7,

B 2 BRI S EE R R 2 a2V EEET D720 L —F—DERTH D,
RO LB VBPATCO A Y F =27 At CHREERINHE 7' n 77 LD—E G A&7 v 7o
L) ZHEELTWD AELTOME Y 2 — V2T 52 L L7 blzd, REEOMEIET5 L
T 52 L TAFEAL, BPATCEAE LT, ToT2E O AEIZ S\ Tlid, BPATC, BLHITQMELM
FOBERAZEE 2. BEHATO RS 72 810 X 882 5E/NRICIX 57 EOHN G, BPATC
NHA04, FOMOBEENL A4 EETIFIRN—RE)IR LD EE LT,

BEERIHE 7 1 75 JMZBWTIIEEATOMOE v a b 56500, WA - a~vie b
ICRIE 72 B LS Z Z L h  FEE D o — ZORNE 2 EHE LIZTOME Y = — /L % B R
Tu s AT LI EERES E L, ¥ UTEEE WV BED D WIS B &
BN O TTQMO B ZRIET L 2 L2 ST,

B4 X, RE. RER. BURF 2 FBORNLRE L~V EktS s L-TQMT 7' r —F D%
ETh 2, HESINEIZ X D2TQMODFERIZIL, FrIZFTEMIED h >y 7Da Iy A M3 EE
ThHO., £l [N Hoar7 7 2 N TIERBUEHE OB TQMIREEIZEE & 9 Bl TRRE S
Nz, 7av=7 b BEERICLESRMENENCOW T, MM BEZ SFEICE WA LE
FMETHDH LT, BPATCHINFEMMEAZ R L TS I ENDBREIZED DL Z L Lol

B 5 13, BPATCHMHARN THEERICTQMA EIE L, £ 72 IRULUZIE U ofHfE COTQME R A4
PR—b 252 LZ2EU T, TOQMERIZMHR L ZFIZE X721 (learning by doing) . ToTIZ XV
BREINTZ FL—TFT—OEKE CORMERERD S L & HIT, THEREZ [N Eatktt s ¥ —
ODBREIZHOETRHET LI LD THD, BPATCOF ¥ X T 4, hyTDaIy h Ay
NelragwlET AT av=r bOT7 41— YT 4 ORI END, ETIIBPATCNTHE
BL, TOMEMMOBBEICTET AT e Y =27 FEETL0E I DERFT2O08HENT
e & OFERICE LTz, £, BPATCTHENE &\ ) SIS L CIXiAEM b RE L7223,
BPATCK NN\ HEE DORURE T 5 a v H T — g 28 (HRFHMERAED & L TEM)
ROFEEDI = VHETIIAFEH Y L AN NFETOEFT AT e Y 7 M EfiZ#RL
RKODLFN ENR -7, HEML Y, B STBPATCUAN TOET VT Y= 7 b LR T
D IR TEDLHMPIL, SB b EEiEm L TV ZETERE LK,

(3) {&HEhFHE
1) {EBINEA
(2) R L7ZHR T EDIEIIKRDLBY TH D,

B A ST ASERERFIE = — 2 (Foundation Training Course : FTC) T4 2 ~ 3 [EI%EME GEE 200 4. 120~150 F i), FREML
SU3ATH « BI%E k= — % (Advanced Course on Administration Development : ACAD) T4 2 BIE M (FE4 254, 75 HH) . #F
Wt Gty =7 A% 8 1 — A (Senior Staff Course : SSC) T4 2 [MlEfii (EE4 254, 75 HM),

_6_



B 1 0 TQM FHISEH = — 2388 - TS b,
<I5H) >
1) TQM EHIEF 2 —2 BV F 2 7 ARBOTOIHE=—XT A X N EFEET 5,
2) N Bty 2 —ICil L TQM BEHIEF 2 — 208 ) ¥ 2 7 A% T 5,
3) BN o — X DOPHEHM L a— A~ =2 T IV EEKRT 5,
4) WHEBH L Lo X)) EENDOS —ARAZT 1 ZEKT %,
5) TOM B T a2 — 22 FEhi T 5,
6) WHEFKIHMME N T +a—T v 72T WA v - Eliid D,
7) V7 Ly vy —a—R&BR - Eiid b,
TQMEHIEE T 2 — ZABHFIC H 7o » TR R HRE L T — A DNEE, 2 —ADEHIM 2 &%
AT 5720, ETHHERNR TH 50K BCHHE EIEHERE O = — X EZ2 T 208N H D Z
Enb, Bliia g b ERLE LTEHE=—X T A XA FNOFEiAIEE 1) & L TE
mi=.

Fro, REM XY, TQMEHIEF 2 — 2 Tld, SMNEFIIHHEK THIZHE B ORS CHEKT 5
TIvarT I EERT A EERE L, 2NE D LT AT o ToRE R WHERS T4BPATC
M—EDT7 0 —7 T &7 L UEEI6)), KOT a0 —7 v 7T %2FT, BIMENRT 7
37T UERMICBWCER LR SR E A TCILIIENAKIZI 7Ly vy —a—2R
ZITHZ L GEEN7)) ZH-IEENCE DD L THEE LT,

%3 2 BPATC Bk EREETIS L OVBPATC O U F 2 7 MIHEWVIHE 2 SEhE 5 A thod 4 SO HF
{EXES (NAEM, BARD, APD, RDA) HkEGERTD TQM HHEEMEE /1 23k 2
Do
<IEEh>
1) TQM @ F L—F—HHE (ToT) =2—RAZBAHT 5,
2) TQM @ ToT =2 — A& FEfi$ 5 (154 X 4[a] : BPATC40 44, il 4 #EEI45 5 44)
3) TQM D ToT U 7 Ly ¥y —a— A& B% - a3 5,
4) Fuv s NERE DO TQM AHBHE 2 Efid 5,
5) Mb—F—DOKRMHHEE FMT 2,

1 DR I —AD Y T Ly v —a— A, TTICBI 50 7Ly vy —a—x
IZOWTHIGEN & L THfEIC ST Rinololod, &8 3) ICHR LT,

EE4) KO5) EOTRLARHE TH D08, BRRORIREL ST D2 ETEELTY
Do MIHET B V=7 NEMEND S VEERICT B Y7 NERE (EHEOCPAL) A
TOMOHIGH & EEEIC OV TR ER T L2 HIE LTWADICR L, 5) IXToT2#ED
5 BEEHERE N L RS TQMIZOXB#T 5 2 L 295 b DO Th 5.

A 3 0 BPATC ORERRIFHE 7 1 7T 2 I8 0T TQM AHMEE ¥ 2 — A3 S D,
<I5H) >
1) BPATC OBLAE BMEOHHEIZEZ END TQM it vy a 2L B a—7 5,
2) BEEOMEERNHME 7 1 75 A O TQM £ 2 — /LA BT 5,
3) BEfFOMERIFHE Y v 7T JMZB W T TQM €Y 2 — L& Elid 5,

AN, HER, WEMROX v ) TEESSR S 0 ST A, BEEK2~3EEHRBIND, T
FTEARRRIT OV T IREIZ R 55,




E4 TQM 7 7o —F OBHNE £ 5,
<I5H)>

1) ¥v o7« vIF—%BET D,

2) BURNMZE L~V ExG b Lizg#m LI F—2%Ehd+ 5,

3) TOQM (242D 7 U — 72— —Z{ERL » Bifi T %,

4) TQM EAREM ZAERT 5,

5) BEfF® BPATC 7 = 7% A MZTQM UV = 7 X—T % BAf%T 5,
BPATCHII L V| BURNEE LV ERtGRE LEE#RANEEIF—0F1BBEZ2ET 7V ro =
7 MBRAAREICATVY, AR OB OTQME N7 m ¥ = 7 MR D Eikm EA2 X5 Z 212k b
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MINUTES OF MEETING BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM

AND

THE GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH

ON

JAPANESE TECHNICAL COOPERATION

FOR

THE PROJECT FOR ENHANCING CAPACITY OF PUBLIC SERVICE TRAINING
IN BANGLADESH

The Japanese Preparatory Study Team (hereinafter referred to as “the Team™)
organized by the Japan International Cooperation Agency (hereinafier referred to as
“JICA™), headed by Mr. Eiichiro CHO visited the People’s Republic of Bangladesh
from September 18 to September 25, 2006 for the purpose of preparatory study of the

technical cooperation for “the Project for Enhancing Capacity of Public Service

Training in Bangladesh (hereinafter referred to as “the Project™)”.

During their stay in Bangladesh, the Team exchanged their views and had a

series of meetings with concerned government officials (hereinafier referred to as “the

Bangladeshi side™).

As a result of the meetings, both sides agreed the matters referred fo in the

documenits attached hereto.

Dhaka, September 25, 2006

7, % - i)fs

Mr. Eiichiro Cho

Leader

The Japanese Preparatory Study Team
Japan International Cooperation Agency

.

Mr. M. Emadadul Haque
Deputy Secretary

Fconomic Relations Department
Ministry of Finance

g

Mr, Nurul Islam
Deputy Secretary
Ministry of Establishment

Dr. Zafar Ahmad Khan

Project Director and Member of Directing Staff
(Management and Public Administration)
Bangladesh Public Adminisiration Training
Cenire



ATTACHED DOCUMENT

L Background

A need for civil service reform has been recognized by successive
Bangladesh Governments in order to tackle challenges faced by the public sector
and many committees have been formed and presented their recommendations.
PRS entitled “National Strategy for Accelerated Poverty Reduction” approved by
the government in 2005 identified ¢ivil service reforms as a priority area.
Accordingly, the government has demonstrated reform efforts such as the
establishment of the career planning wing in Ministry of Establishment and the
introduction of a new pay scale. It also announced a Public Administration
Tfaining Policy in 2003, which is an expression of the government's commitment
to strengthening public administration training and aims to enhance, among
others, management capacity of public servants.

Against this background, the Government of Bangladesh requested JICA
for technical cooperation in enhancement of its training capacity on
management improvement where Japan has expertise and experience. The
government in this regard identified two specific approaches, namely those of
Total Quality Management (TQM) and Human Relations (HR). TQM requires:
every individual within an organization to be involved and all activities directed
to satisfy clients. TQM also encompasses Human Relations element, which could
contribute to changes in attitudes of individual public servants towards clients.
The knowledge and techniques of TQM is expected to help public organizations
increase their managerial effectiveness thereby quality of their services through
organizational and individual changes.

Bangladesh Public Administration Training Centre (BPATC) is the
best-suited training body to ensure maximum impact of training on
management improvement in the public sector. It is recognized in the Public
Administration Training Policy of 2003 as the apex training institution in the
public sector. In light of such a critical role BPATC plays, enhancement of
capacity of BPATC to train public servants in TQM will certainly contribute to
improvement of managerial capabilities of public servants, which will

eventually lead to the improvement of the quality of services delivered by them.
II. Purposes of the Preparatory Study

‘The study was conducted with a view to achieve the following purposes;
- To collect information on the Government’s strategy in civil service reforrg as well
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as other donors’ projects in relevant sector,

-~ To share the concept on TQM and discuss project framework with the stakeholders
in BPATC through a consultation meeting,

- To agree on a basic framework of the Project including project purpose,
organizational set-up for project implementation and necessary measures to be taken
by both Japanese and Bangladeshi side, and

- To assess the validity and feasibility of the project framework.

III.  Framework of the Project

Both sides agreed to the project framework as follows. In the course of the project
implementation, project activities could be modified when and as necessary/appropriate
with close consultation by both sides. Project Design Matrix (PDM) is attached in
Annex 1. Details of PDM will be further discussed before the launching of the Project.

1. The Title of the Project
“The Project for Enhancing Capacity of Public Service Training in Bangladesh”

2. Implementing Agency
Bangladesh Public Administration Training Center (BPATC)

3. Target Groups
1) Direct beneficiaries
BPATC
2) Indirect beneficiaries
Public servants trained at BPATC

4. Overall goal
Improvement of the quality of services delivered by public sector organizations in
Bangladesh through practicing TQM.

5. Project purpose
Enhancing the institutional capacity of BPATC to train public servants in TQM to
manage public sector.

6. Expected outputs

1) Short courses on TQM are developed and implemented.
2) Capacity of faculty members of BPATC and the other four (4) training institutes
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(NAEM, BARD, APD, and RDA) that provide training in accordance with BPATC’s

curricula to conduct training on TQM is enhanced.

3) TQM modules within BPATC’s regular core training programs are improved.
4) TQM approaches are disseminated.
5) Practical lessons are drawn from model projects to enhance learning processes of

7

trainers and trainees.

. Activities
1) Output i: Short courses on TQM are developed and implemented.
1-1) Conduct training needs assessment to design curricutum for a short training
course on TQM
1-2) Design and develop curriculum for a short training course on TQM suitable for
Bangladesh public sector
1-3) Prepare training materials and course manual for the short course
1-4) Prepare local case studies as training course materials
1-5) Implement short training courses on TQM
1-6) Design and implement a post training evaluation and follow-up
1-7) Design and iraplement TQM refreshers courses

2) Output 2: Capacity of faculty members of BPATC and the other four (4) training
institutes that provide training in accordance with BPATC’s curricula to conduct
training on TQM is enhanced.

2-1) Design and develop Training of Trainers (ToT) courses on TQM

2-2) Conduct ToT cousses on TQM

2-3) Design and implement ToT refresher courses

2-4) Conduct familiarization training of project personnel in Japan

2-5) Arrange further training of trainers abroad

8) Output 3: TQM modules within BPATC’s regular core training programs are
improved.
3-1) Review TQM and related sessions in existing or past regular core training
programs and short courses of BPATC
3-2) Design and develop a concise module on TQM for regular core training
programs and short courses
3-3) Implement concise modules on TQM in regular core training programs and short

o O —
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4) Output 4: TQM approaches are disseminated.
4-1) Organize a kick-off seminar
4-2) Organize seminars for creating awareness on TQM for policymaking level
4-3) Prepare and distribute policy briefs on TQM
4-4) Design and print promotional materials on TQM
4-5) Develop and maintain a TQM web-page as part of BPATC web-site

5) Output 5: Practical lessons are drawn from model projects to enhance learning
processes of frainers and trainees
5-1) Implement TQM in BPATC as a model organization
5-2) Identify other model organizations suited for implementing TQM model projects
5-3) Support the model organizations to implement model projects
5-4) Evaluate the model projects and provide feedback to the training courses

developed above

8. Duration of the Project
The duration of the Project will be three (3) years from 2007. The date of the Project’s
commencement will be clarified in due course and to be agreed by the both sides.

IV.  Consultation meeting

For the purpose of promoting knowledge on TQM and discussing the framework of
the Project with the stakeholders in BPATC, the Bangladeshi side, in cooperation with
the Team, held a consultation meeting on 19 September 2006 at BPATC in Savar,

Representatives of relevant sections of BPATC as well as a representative of the
Ministry of Establishment participated in the meeting. Through the consultation meeting,
the concepts of TQM and the draft Project Design Matrix were presented to the
participants. The participants then worked in groups to discuss the project framework
and made valuable suggestions, which are reflected in the Project Design Matrix
attached in the Annex 1. It was also agreed among the participants that such kind of
consultation process would be continued in the course of implementation of the Project.

V. Measures to be taken by the both sides
For the implementation of the Project, both sides agreed to take necessary measures

mentioned below.

1. Japanese side
The Japanese side shall take the following measures within thﬁ)et allocated for the
4
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Project.

1) Experts
JICA will provide the service of experts as attached in Annex 2.
- Japanese/Foreign TOM expert(s)
- Local TQM expert
Other short-term experts will be assigned if and when necessary for smooth and
effective implementation of the Project.

2) Overseas training for tramers

3) Provision of equipment/materials
List of equipment/materials is attached in Annex 3.

4) Expenses necessary for implementation of the Project

2. Bangladeshi side
The Bangladeshi side shall take the following measures at its expense.
1) - Assignment of counterpart personnel
The Bangladeshi side shall provide services of the full-time counterpart personnel
for the Project as attached in Annex 4.
2) Work space to be used by Project Implementation Office and JICA Experts
The Bangladeshi side shall provide sufficient office space and office furniture for
PIO and Experts as well as other facilities in BPATC mutually agreed upon as
necessary for the implementation of the Project.
3) Allocation of necessary budget
3-1) Salary and other allowances for the counterpart personnel and hired support
staff
3-2) Bearing running expenses for the office space, including equipment, such as
electricity, water and telephone
3-3) Custom Duties and Value Added Tax (CD-VAT), cost for custom clearance,
storage and domestic transportation for the equipment provided by the
Japanese side

Vi.  Steering Committee
Both sides agreed to establish a Steering Committee during the Project period to
monttor the progress jointly by Bangladeshi and Japanese sides, provide necessary
guidance, and coordinate activities among concerned stakeholders. A draft member
list and other details are mentioned in Annex 5,

5
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VII.  Administrative arrapgement of the Project
1. Project Implementation Office (P1I0)

Under the overall supervision of the Rector and in close coordination/consnltation
with JICA experts, the PIO will be directly responsible for the implementation of the
Project. PIO will perform a core function for the implementation of Project with
support from the Project Management Team. The composition of PIO is listed in
Annex 4.

2. Project Management Team

A cross-functional Project Management Team will be set up in BPATC to facilitate
the project activities. Since the project activities will involve various
departments/sections of BPATC, the Team will act as a coordination body. It will
facilitate project activities involving different departments/sections, provide advice to
PIO, and oversee the implementation of a TQM model project within BPATC (i.e.
activity 5-1 in PDM), in cooperation with JICA Experts.

The member of the Team will include all MDS, relevant Directors and other relevant
faculty members. The Project Director will head the Team and the Deputy Project
Director will act as a member secretary. The Tearmn will mest at least once in two
months to perform the above function. JICA experts will join the meeting as
observers, '

In the course of the project implementation, Task Groups might be set up under the
Project Management Team, when and if necessary, to work on the specific activities,
including model projects, details of which will be further discussed in due course.

VIII. Others
1. Coordination with other relevant training institutions
While the scope of the Project is focused on BPATC, the Project will anticipate the

participation from National Academy for Educational Management (NAEM),
Bangladesh Academy for Rural Development (BARD), Academy for Planning and
Development (APD) and Rural Development Academy (RDA) only for the Training
of Trainers (ToT) course since these institutions share same curriculum for the
Foundation Training Course developed at BPATC. To maximize the impact of ToT
course, the Project will coordinate with these institutions and ensure the nomination of
appropriate participants for ToT.

2. Support from other relevant Ministries/organizations

In order to achieve the Project purpose, it is critical to ensure to the greatest extent
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possible that public servants who received the TQM short course will implement
TQM in his/her respective office after the training. In this respect, understanding and
support of the relevant Ministries/organization is required to ensure the nomination of
appropriate officers for the training and implementation of TQM in their workplace.
Necessary measures to ensure the appropriate participants as well as criteria of
selecting them will be further considered in due course.
3. Support through JICA-Net

To further enhance training activities of the Project, the Japanese side will provide
additional support by utilizing JICA-Net, a distance-learning facility through TV
conference system. JICA-Net seminars on TQM and related subjects would be
organized in well-coordinated manner to increase the impact of project activities.

4. Advisory missions
To further ensure the outputs, the Japanese side will conduct advisory missions by
TQM/Training specialists at appropriate timings.

5. Actions to be taken before launching of the Project

1) Discussion on detailed steps of the Project between the JICA Bangladesh Office and
the Bangladeshi side.

2) Finalize the design of the Project and signing the Record of Discussion (R/D).

3) Discussion with NAEM, BARD, APD and RDA to ensure cooperation/coordination.

Anpex 1: Draft PDM

Annex 2: Tentative list of experts

Annex 3: Tentative list of equipment

Annex 4: List of Bangladeshi counterpart personnel
Annex 5:- List of work space and facilities

Annex 6: Joint coordination committee



Project Design Matrix

Title: The Project for Enhancing Capacity of Public Service Training in Bangladesh

Implementing Agency: Bangladesh Public Administration Training Centre (BPATC)

Duration: 2007 to 2009 (3 years)
Direct Beneficiary: BPATC

indirect beneficiaries: Public servants trained at BPATC

Annex 1

(24/5/20086)

Narrative Summary

Indicators

Means of Verlfication

Assumptions

Overall Goal:

improvement of the qualily of services delivered by public
sector organizations in Bangladesh through practicing TQM.

1. 200 Public Servants receiving training use TQM
in their job.

2. Customer satisfaction in those organisations
improves.

a) Project Evaluation
Report

b) Perfarmance Appraisal
Reports

¢} Training Calendar

. Support.  from

¢} Post Training
Evaluation Report
Project Purpose {outcome}: 1. Faculty members are able to implement TOM | a} Project evaluation Top leaders of the public
Enhancing the institutional capacity of BPATC to train pubtic | frafning courses. report sector organizations
servants in TQM to manage public sector. 2. TQM modules are developed in the institutes. h) Course evaluation copperate  in  change
reports management,

retavant
ministries/organizations.

Cutputs:
1. Short courses on TQM are developed and implemented

2. Capacity of faculty members of BPATC and the other 4
training institutes that provide training in accordance with
BPATC's curricula to conduct fraining on TQM s
enhanced.

3. TQM modules within BPATC's regular core training
programs are improved.

4. TQM approaches are disseminated.

5. Practical lessons are drawn from model projects {o
enhance learning processes of trainers & trainees.

1. At least 40 public servants are trained in short
courses annually.

2. Forty (40)-faculty members of BPATC and 20
members of the other 4 training Institutes develop
skill in TQM training.

3.1. Course guidelines and manuals are revised.
3.2. Ratings on modules by participants are
improved.

4.1 At least 3 seminars {involving at least 180
policy makers) are conducted.

4.2 Policy briefs on TQM & promotional posters are
distributed.

5, New case studies derived from model projects
are incorporated in training curriculum,

1.1 Project Report

1.2 Annual Report of
BPATC

2.a) Project Report

b} Course evaiuation
reports

3.1. Course guidelines and
manuais.

3.2, Course
reports

evaluation

4.1 a) Project Report
b) Registration document
4.2 Project Report

5. Project Report

Trainers developed
continue working as TQM
trainer.

Public Sector QOrganisation
sends nominations of
relevant personnel.
Coordination and
cooperation  with  other
projects at BPATC for
smooth implementation of
the project and Dbetter
gfilization of  available
resources.,
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Narrative Summary

Assumptions

1.1

Activities
Conduct training needs assessment fo develop
curriculum for a short training course on TQM.

1.Z. Design & develop curriculum for a short training course

1.3,

1.4,
1.5,
1.6.

1.7.
2.1,

22

2.3.
2.4

2.5,

3.1

3.2

3.3

4.1,
4.2,

4.3.
4.4,
4.5,

51
5.2

5.3

54

on TQM suitable for Bangladesh public sector.

Prepare training materials and course manual for the
short course,

Prepare local case studies as training course materials.
Implement shart training courses on TQM

Design & Implement a post training evaluation and
follow-up.

Design & implementTQM refresher courses.

Diesign and develop Training of Trainers (ToT) courses
on TQM.

Conduct ToT courses on TQM (4x 15 participant:
BPATC-40, NAEM-5, BARD-5, APD-5, RDA-5,).

Design and implement TOT refresher courses

Conduct familiarization fraining of project personnet in
Japan.

Arrange further training of frainers abroad.

Review TQM and related sessions in existing or past
regular core training programs and short courses of
BPATC,

Design and develop a concise module on TQM for
regular core frad ing‘br%grarns (Foundation, SSC &
ACAD) and ghort courses

Implement ¢ ciee—rnﬁes on TQM in regular core
training programs W

Organise a kick-off 88

Organise seminars for creating awareness on TQM for
policymaking level.

Prepare and distribute policy briefs on TQM.

Dasign & Print promotional materials on TQM.

Develop and maintain a TQM webpage as part of
BPATC's website,

Implement TQM in BPATC as a model organization

Identify other model organizations suited Tor
implementing TQM model projects.

Support the model organizations implement model
projects.
Evaluate the model projects and provide feedback to

Indicators Means of Verification

Inputs:
From BPATG:
Project Implementation Office:

Project Director: 1

Deputy Project Director: 1

Assistant Project Director: 1

Support Staff: 2
Project Management Team:

Project Director and Deputy Project Director
All Member, Directing Staff (MDS)
Relevant Directors
Other relevant faculty members
Office Space
Class Rooms/ Hall
Transport

From JICA:

JapanesefForeign Expert (s): TGM 17 man month
Other short-term expert(s) if necessary

Local Experts: TQM 24 man month

Training Cost averseas

Office and OA equipments/materials

Misc.

Availability of BPATC facilities
and counterpart staff on tima.

the training courses developed above.
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Annex 2

TENTATIVE LIST OF EXPERTS

1. Japanese/Foreign TQM expert(s)
2. Local TQM expert

* Other short-term experts will be assigned if and when necessary for smooth and

effective implementation of the Proj ect



Annex 3

TENTATIVE LIST OF EQUIPMENT/MATERJIALS

The necessary equipment/materials to achieve the project purpose, such as office
equipments and TQM related publications/visual texts, will be provided by Japanese
side. The list of equipments/materials will be determined before signing of R/D.

Notes: The contents, specifications and quantity of equipment to be provided each year
will be discussed in principle every year between the JICA Bangladesh office and the
Bangladeshi counterpait personnel based on the annual plan of the Project, within the
allocated budget of the Japanese fiscal year.
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Arnnex 4

LIST OF BANGLADESHI COUNTERPART PERSONNEL

Bangladesh Public Administration Training Center (BPATC) shall ensure to assign the
counterpart personnel of the Project as below.

1. Project Implementation Office (PIO)
Under the overall supervision of the Rector and in close coordination/consultation
with JICA experts, the PIO will be directly responsible for the implementation of
project. PIO will coordinate project activities in cooperation with the Project
Management Team.

The Government of Bangladesh shall assign three (3) staff, in addition to their
duties, at least two from in-house faculty members*, who will be assisted by two
(2) support staff. The Support Staff may be hired by GoB for the project period
from project funds given by GoB.

1) Project Director: Member of Directing Staff (Management and Public
Admimstration)
2) Deputy Project Director: Director/Deputy Director
3) Assistant Project Director: Assistant Director
* Of the above personnel, at least one of which will be full-time.
4) Support staff (2 persons), if necessary to be hired by GoB for the project period.

2. Project Management Team
BPATC will set up a cross-functional TQM Project Management Team to facilitate
the projéct activities. It will coordinate relevant departments/sections in BPATC
for the smooth implementation of the project activities and provide necessary
advice. The members of the Team will include all MDSs, relevant Directors and
other relevant faculty members, and the Project Director will head the Team.
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Annex 5
STEERING COMMITTEER

The Steering Committee, which consists of both the Bangladeshi side and the Japanese
side, will be established for the smooth and effective implementation of the Project.

i. Functions

The Steering Committee, will meet at least once a year. But it may meet anytime
whenever necessity arises in order to fulfill the following functions;

1) To review the overall progress and achievement of the Project

2) To exchange views on major issues arising from or in connection with the Project

3) To provide guidance and support to the Project, when necessary -

2. Composition
1) Chairperson
Secretary, Ministry of Establishment
2) Members
- Bangladeshi side
(1) Rector, Bangladesh Public Administration Training Centre
(2) Joint Secretary, Career Planning and Training, Minisiry of Establishment
(3) Project Director; Member Secretary
(4) Deputy Secretary, Japan Branch, Economic Relations Division
(5) Representative from Planning Commission
(6) Representative from IMED
(7) Representative from NAEM
(8) Representative from BARD
(9) Representative from APD
(10) Representative from RDA
- Japanese side
(1) Resident Representative, JICA Bangladesh Office
(2) Official(s) in charge, JICA Bangladesh Office
(3) Expert(s) of the Project
* Official(s) of Embassy of Japan to Bangladesh may atiend the Steering Committee,
as observer(s).

Note: Other committees, like Selection Committee and Project Implementation
Committee, will be established, if necessary, through discussion between both
sides.

o
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Project Design Matrix

Title: The Project for Enhancing Capacity of Public Service Training in Bangladesh

Implementing Agency: Bangladesh Public Administration Training Centre (BPATC)

Duration: 2007 to 2009 (3 years)
Direct Beneficiary: BPATC

Indirect beneficiaries: Public servants trained at BPATC

(09/10/2006)

Narrative Summary

Indicators

Means of Verification

Assumptions

Overall Goal:

Improvement of the quality of services delivered by public
sector organizations in Bangladesh through practicing TQM.

1. 200 Public Servants receiving training use TQM
in their job.

2. Customer satisfaction in those organisations
improves.

a) Project Evaluation
Report

b) Performance Appraisal
Reports

c) Post Training

Evaluation Report

Project Purpose (outcome):

Enhancing the institutional capacity of BPATC to train public
servants in TQM to manage public sector.

1. Faculty members are able to implement TQM
training courses.

2. TQM modules are developed in the institutes.

a) Project evaluation report

b) Course evaluation
reports
¢) Training Calendar

Top leaders of the public

sector organizations
cooperate in change
management.

Support.  from  relevant

ministries/organizations.

Outputs:
1. Short courses on TQM are developed and implemented

2. Capacity of faculty members of BPATC and the other 4
training institutes that provide training in accordance with
BPATC’s curricula to conduct training on TQM s
enhanced.

3. TQM modules within BPATC's regular core training
programs are improved.

4. TQM approaches are disseminated.

5. Practical lessons are drawn from model projects to
enhance learning processes of trainers & trainees.

1. At least 40 public servants are trained in short
courses annually.

2. Forty (40)-faculty members of BPATC and 20
members of the other 4 training institutes develop
skill in TQM training.

3.1. Course guidelines and manuals are revised.
3.2. Ratings on modules by participants are
improved.

4.1 At least 3 seminars (involving at least 180 policy
makers) are conducted.

4.2 Policy briefs on TQM & promotional posters are
distributed.

5. New case studies derived from model projects
are incorporated in training curriculum.

1.1 Project Report

1.2 Annual Report of
BPATC

2.a) Project Report

b) Course evaluation
reports

3.1. Course guidelines and
manuals.

3.2. Course
reports

evaluation

4.1 a) Project Report
b) Registration document
4.2 Project Report

5. Project Report

Trainers developed continue
working as TQM trainer.
Public Sector Organisation
sends nominations of
relevant personnel.

Coordination and
cooperation  with  other
projects at BPATC for
smooth implementation of
the project and better
utilization of available
resources.
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Narrative Summary

Indicators Means of Verification

Assumptions

1.1.

1.2.

1.3.

1.4.
1.5.
1.6.

1.7.
2.1

2.2.

2.3.
2.4,

2.5.

3.1

3.2

3.3

4.1.
4.2.

4.3.
4.4,
4.5,

5.1
5.2

53

5.4

Activities
Conduct training needs assessment to develop
curriculum for a short training course on TQM.

Design & develop curriculum for a short training course
on TQM suitable for Bangladesh public sector.

Prepare training materials and course manual for the
short course.

Prepare local case studies as training course materials.
Implement short training courses on TQM

Design & Implement a post training evaluation and
follow-up.

Design & implementTQM refresher courses.

Design and develop Training of Trainers (ToT) courses
on TQM.

Conduct ToT courses on TQM (4x 15 participant:
BPATC-40, NAEM-5, BARD-5, APD-5, RDA-5,).
Design and implement TOT refresher courses

Conduct intensive training for project personnel in
Japan.

Arrange further training of trainers abroad.

Review TQM and related sessions in existing or past

regular core training programs and short courses of
BPATC.

Design and develop a concise module on TQM for
regular core training programs (Foundation, SSC &
ACAD) and short courses.

Implement concise modules on TQM in regular core
training programs and short courses.

Organise a kick-off seminar

Organise seminars for creating awareness on TQM for
policymaking level.

Prepare and distribute policy briefs on TQM.
Design & Print promotional materials on TQM.

Develop and maintain a TQM webpage as part of
BPATC's website.

Implement TQM in BPATC as a model organization
Identify other model organizations suited for
implementing TQM model projects.
Support the model organizations
projects.

Evaluate the model projects and provide feedback to the
training courses developed above.

implement model

Inputs:

From BPATC:

Project Implementation Office:
Project Director: 1
Deputy Project Director: 1
Assistant Project Director: 1
Support Staff:

Project Management Team:
Project Director and Deputy Project Director
All Member, Directing Staff (MDS)
Relevant Directors
Other relevant faculty members

Office Space

Class Rooms/ Hall

Transport

From JICA:

Japanese/Foreign Expert (s): TQM 17 man month
Other short-term expert(s) if necessary

Local Experts: TQM 24 man month

Training Cost overseas

Office and OA equipments/materials

Misc.

Availability of BPATC facilities
and counterpart staff on time.
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As of 9/22/2006

Draft
Enhancing Capacity of Civil Service Training in Bangladesh
Plan of Operation

S| Activities Expected Results 2007 2008 2009 Person in Implementer

No J|IFIM|A{M|[J|J|A|S|O|N|DJI|F|MIA|M|I]|JI]|A|S|O|IN|DJI|F|IM|A|M|[I|IJ|A|S|O|N|D Charge

1.1 | Conduct training needs assessment to PD Dir — Mgt. &
develop curriculum for a short training PPR
course on TQM.

1.2 | Design & develop curriculum for TQM PD Dir - Mgt. &
course suitable for Bangladesh public PPR
sector

1.3 | Prepare training materials and course Short Courses on PD Dir - Mgt. &
manual TQM Developed R

1.4 | Prepare local case studies as training | and Implemented PD Dir — Mgt. &
course materials RD

1.5 | Implement training courses on TQM ml = - PD Dir. PPR

1.6 | Design & Implement a post training e PD Dir. R & D,
evaluation and follow-up. Dir. Eva

1.7. | Design & implement refresher courses. - ] PD Dir.- PPR &

Mgt.

2.1 | Design and develop Training of Trainers PD Dire-ToT.
courses on TQM BPATC

2.2 | Conduct ToT courses and refresher Capacity of m PD Dir-PPR &
courses on TQM BPATC & Other CM

2.3 | Design and implement refresher courses faculty members

to conduct u

2.4 | Conduct familiarization training of project | training on TQM PD JICA
personnel in Japan enhanced

2.4 | Arrange further training of trainers abroad PD JICA

3.1 | Review TQM sessions in existing or past PD Dir-PPR &
training programs and short courses Mgt.

3.2 | Design, development of a concise | Sessions within PD Dir PPR
module on TQM for regular core training | BPATC's regular
programs and short course trammg programs

3.3 | Implement concise modules on TQM in are improved .l b L | R R I A A A A R =) Dir - PPR &
regular core training programs and short CM
courses.

4.1. | Organise a kick-off seminar PD PIO

4.2 | Organise seminars for creating PD Dir PPR
awareness on TQM for  policy [
management level

4.3 | Prepare and distribute policy briefs on | TQM approaches PD DirR &D
TOM are disseminated

4.4 | Design & print promotional posters leaflet PD DirR & D
and books

4.5. | Develop and maintain a TQM page as PD Dir R &C
part of BPATC'’s website.

5.1 Implement TQM in BPATC as a model PD Rector, TQM
organization PD Team

5.2 !dentify m_odel organizations_ suited for | practical lessons PD DirR &D
implementing TQM model projects are drawn from |

_ Model project to i

5.3 | Support other model organizations | enhance learing W A N O Dir PPR,
implement model projects of trainer and TOM Team

5.4 | Evaluate the model projects and provide trainees PD Dir. R & D,
feedback to the training courses Dir. Eva
developed above
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4. R/D

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE PEOPLE’S REPURLIC OF BANGLADESH
_ ON
JAPANESE TECHNICAL COOPERATION PROJECT
FOR
THE PROJECT FOR ENHANCING CAPACITY OF PUBLIC SERVICE TRAINING
IN BANGLADESH

Japan International Cooperation Agency (hereinafter referred to as “JICA™) through
its Bangladesh Office, exchanged views and bad a series of discussions with the authorities
concerned of the Government for the suecessful implementation of the above-mentioned

project.

As a result of the discussions, and in accordance with the provisions of the Agreement
on Technical Cooperation between the Government of Japan and the Government of
Bangladesh, signed in Dhaka on 8" December, 2002 (hereinafter referred 0 as “the
Agreement”), JICA and Bangladesh authorities concerned agreed on the matters referred to in

the document atiached hereto.

Dhﬁ’()cmber 17,2006
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Mr. Akio Arai = Mr. M. Emadadut Haque
Resident Representative Deputy Secretary
Japan International Cooperation Agency Economic Relations Division
Bangladesh Office Ministry of Finance
(Witness) %ﬂ/ (Witness) C
A L //
Mr. Nurul Islam Dr. Zatar Ahmad Khan
Depuy Secretary Project Director and Member of Directing Staff
Ministry of Establishrment (Management and Public Adnuinistration)

Bangladesh Public Administration Training

Centre
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THE ATTACHED DOCUMENTS

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF
BANGLADESH.

. The Govemment of the People’s Republic of Bangladesh will implement the technical

cooperation Project for Enhancing Capacity of Public Service Training in Bangladesh

(hereinafter referred to as “the Project”) in cooperation with JICA,

The Project will be implemented in accordance with the Master Plan which is given in

Annex 1.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article of the Agreement, JICA, as the executing agency for technical cooperation by
the Government of JAPAN, will take, at its own expense, the following measures

according to the normal procedures of its technical cooperation scheme.

. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experis as listed in Annex II. The
provision of Article V of the Agreement will be applied to the above-mentioned
experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project as
listed in Annex Il The provision of Article IV of the Agreement will be applied 0
the Equipment.

TRAINING OF BANGLADESH PERSONNEL

JICA will receive the Bangladesh personnel connected with the Project for techuical
training in Japan and other relevant countries, if necessary. \(}L
Y / h
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MEASURES TO BE TAKEN BY THE GOVERNMENT OF BANGLADESH

The Government of Bangladesh will take necessary measures to ensure that the self-
reliant operation of the Project will be sustained during and afier the period of
Japancsc Technical Cooperation, through full and active involvement in the Project by

all related authorities, beneficiary groups and institutions.

The Government of Bangladesh will ensure that the technologies and knowledge
acquired by the Bangladesh nationals as a result of the Japanese technical cooperation

will contribute to the economic and social development of Bangladesh.

In accordance with the provision of Article VI of the Agreement, the Government of
Bangladesh will grant m Bangladesh privileges, exemptions and benefits to the

Japanese Experts referred to in 1I-1 above and their families.

In accordance with the provisions of Article IX of the Agreement, the Government of
Bangladesh will take the measures necessary to receive and use the BEquipment
provided by JICA under II-2 above and equipment, machinery materials carried in by

the Japanese experts referred to in Il-1 above.

The Government of Bangladesh will take necessary measures to ensure that the
knowledge and experience acquired by the Bangladesh personnel from technical

training will be utilized effectively in the implementation of the Project.
In accordance with the provision of Article V of the Agreement, the Government of

Bangladesh will provide the services of Bungladesh counterpart personnel and

administrative personnel as listed in Annex V.

In accordance with the provision of Article V of the Agreement, the Government of

Bangladesh will provide the working spaces and facilities as listed in Annex V.

In accordance with the laws and regulations in force in Bangladesh, the Government

of Bangladesh will take necessary measures to supply or replace at its own expense
' e \(})’wﬂ.
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V.

V.
. Member of Directing Staff (Management and Public Administration), Bangladesh

machinery, cquipn]cﬂh mnstrtments, vehicles, EOOIS, spare parts and any other
materials necessary for the implementation of the Project other than the Equipment

provided by JICA under I1-2 above.

In accordance wih the laws and ragulations in force in Bangladesh, the Government
of Bangladesh will take necessary measures to meet the munning expenses necessary

for the implementation of the Project.

ADMINSITRATION OF THE PROJECT

Public Administration Traiming Centre (BPATC), as the Project Director, will bear
overall responsibility, under the overall supervision of the Rector, for the
administration and implementation of the Project as well as for coordination among
institutions/organizations and offices related to the Project.

Deputy Project Director and Assistant Project Director, BPATC, will bear the

responsibility for managerial and techpical matters of the Project.

. The Japanese experts for the Project will provide necessary recommendations and

advice to the Project Director on any matters pertaining to the implementation of the
Project.

The Japanese experts will give necessary technical guidance and advice to
Bangladesh counterpart personmel ot technical matters pertaining to the
implementation of the Project,

For the effective and successful implementation of technical cooperation for the
Project; a Steering Committee will be established whose functions and composition

are described in Annex V19

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Bangladesh

authorities concerned, during the last six months of the cooperation term in order fo

examine the level of achievement. !
|
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CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Govermment of
Bangladesh undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in
Bangladesh except for those anising from the willful misconduct or gross negligence

of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Bangladesh

oft any major issues arising from, or in connection with this Attached Document.

MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT.

For the purpose of promoting support for the Project among the people of Bangladesh,
the Government of Bangladesh will take appropriate measures to make the Project

widely known to the people of Bangladesh.
TERM OF COOPERATION

The duration of the techunical cooperation for the Project under this attached

Document will be for three years initiating preferably from January 2007.

ANNEX 1 MASTER PLAN
ANNEX II  LIST OF JAPANESE EXPERTS

ANNEX III  LIST OF LIST OF EQUIPMENT/MATERIALS
ANNEX IV LIST OF BANGLADESH COUNTERPART AND ADMINISTRATIVE

PERSONNEL

ANNEXY  LIST OF WORKING SPACES AND FACILITIES

ANNEX Y1 STEERING COMMITTEE

Z
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Annex |
MASTER PLAN

. Title of the Project

The Project for Enhancing Capacity of Public Service Training in Bangladesh

Overall goal

fmprovement of the quality of services delivered by public sector orgamzations in
Bangladesh through practicing TOM.

Project purpose

Enhancing the institutional eapacity of BPATC to train public servants in TQM to
manage public sector.

Outputs of the Project

1} Short courses on TOM are developed and implemented

2} Capacity of faculty members of BPATC and the other 4 training institutes that
provide training tn accordance with BPATC’s curricula to conduct training on TOM
is enhanced.

3) TOM modules within BPATC’s regular core training programs are improved.

4) TQM approaches are disseminated.

5} Practical lessons are drawn from model projects to enhance learning processes of
trainers & trainees

Activities
1)- 1 Conduct training needs assessment to develop curriculum for a short training

eourse on TOM.

1})- 2 Design & develop curriculum for a short training course ot TQM suitable for
Bangladesh public sector,

1Y~3  Prépare training materials and course manual for the short course.
I) 4 Prepare local case studies as teaining course materials.

1}~ 5 Implement short training courses on TQM

1} -6 Design & Iraplement a post fraining evaluation and follow-up.
1)~ 7 Design & implementTQM refresher courses.

2

Design and develop Training of Trainers (ToT) courses on TOM.
Conduet ToT courses on TQM

Design and implement TOT refresher courses

Conduct intensive training for project personnel in Japarn.
Arrange further training of trainers abroad.

D

2
R A M
' ¢ H
Fa L ) e

B o
(.
wh




3} -1 Review TOM and related sessions in existing or past regular core traiming programs
ancd short courses of BPATC.

3) -2 Design and develop a concise module on TQM for regular core training programs
{(Foundation, SSC & ACAD).

3y~ 3 Implement concise modules on TQM in regular core iraining programs.

4) -1 Organise a kick-off seminar

4) -2 Organise seminars for creating awareness en TQM for policymaking fevel.
4y -3 Prepare and disiribute poliey briefs on TQM.

4} -4 Design & Print promotional materials on TQM.

4)-- 5 PDevelop and maintain a TOM webpage as part of BPATCs website.

5)~ 1 Implement TQM in BPATC as a model organization
5) -2 Identify other model organizations suited for implementing TQM model projects.
5) -3 Support the model organizations implement model projects.

5} - 4 Bvaluate the model projects and provide feedback to the tratning courses developed
above.



Annex H

TENTATIVE LIST OF JAPANESE EXPERTS

. Japanese/Foreign TOM Expert (17M/M)
- Support counterpart personnel in developing and conducting Training of Trainers
courses on TOM
- Provide counterpart personnel with guidance and advice necessary for the project
activitics
. Local TOM Expert (24M/M)
- Assist Japanese/Foreign TQM Expert in conducting project activities
- Provide counterpart personnel with necessary guidance and advice to implement the
project particularly when Japunese/Foreign expert is not present.

. Other short-term expert(s) will be assigned if and when necessary for smooth and

effective implementation of the Project \(@/
e V
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Amnex 111
LIST OF EQUIPMENT/MATERIALS

1. The necessary equipment/materials to achieve project purpose, such as office equipments,
training equipments, and TQM related publications/visual fexts, will be provided by

lapanese side.

Notes: The contents, specitications and quantity of equipment to be provided each vear will
be discussed in principle every year between the JICA Bangladesh office and the Bangladeshi
counterpart personnel based on the annual plan of the Project, within the allocated budget of

the Japanese {iscal year.

7 e ™



Annex [V

LIST GF BANGLADESHI CO’UNTERPART PERSONNEL

Bangladesh Public Administration Training Centre (BPATC)

1. Project Implementation Office (PIO)
Under the overall supervision of the Rector and in close coordination/consultation with
JICA experts, the PIO will be directly responsible for the implementation of project.

P10 will coordinate project activities in cooperation with the Project Management Team.,

The Government of Bangladesh shall assign three (3) staff, in addition to their duties, at
least two from in-house faculty members®, who will be assisted by two (2) support staff.
The Support Staff may be hired by GoB for the project period from project funds given
by GoB.

1) Project Director: Member of Directing Staff (Management and  Public
Administration)
2) Deputy Project Director: Director/Deputy Director
3) Assistant Project Director: Assistant Director
* Of the above personnel, at least one of which will be full-time.

4) Support staff {2 persons), if necessary to be hired by GoB for the project period.

2. Project Management Team
BPATC will set up a cross-functional TQM Project Management Team to [acilitate the
project activities. It will coordinate relevant departments/sections in BPATC for the
smooth implementation of the project activities and provide necessary advice. The
members of the Team will include all MDSs, relevant Directors and other relevant

faculty members, and the Project Director will head the Team.

e &



Amnex V
LIST OF WORKING SPACES AND FACILITIES

1. Project offices and facilitics at BPATC

2. Other facilities mutvally agreed upon as necessary for the implementation of the Project

7 ‘LC S .~
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Annex VI

STEERING COMMITTEE

The Steering Committee, which consists of both the Bangladeshi side and the Japanese side,

will be established for the smooth and effective implementation of the Project.

1. Functions
The Steering Committee, will meet at least once a year. But it may meet anytime whenever
necessity arises in order to fulfill the following functions;
1) To review the overall progress and achievement of the Project
2) To exchange views on major issues arising from or in connection with the Project
3) To provide guidance and support to the Project, when necessary
2. Composition
1) Chairperson
Secretary, Ministry of Establishment
2) Members
- Bangladeshi side
(1) Rector, Bangladesh Public Administration Training Centre
(2) Joint Secretary, Career Planning and Training, Ministry of Establishment
(3) Project Director: Member Secretaty
(4) Deputy Secretary, Japan Branch, Economic Relations Division
(5) Representativc from Planning Commission
(6} Representative from IMED
(7) Representative from NAEM
{8) Representative from BARD
(N Repre§eniative from APD
(10) Representative from RDA
- Japanese side
(1) Resident Representative, JICA Bangladesh Office
(2) Official(s) in charge, JICA Bangladesh Office
(3) Expert(s) of the Project

* Official{s) of Embassy of Japan to Bangladesh may attend the Steenng Committee, 25

observer(s). ; ;}/ / I,\ /,, \’a)/
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Government of Bangladesh (2003), Public Administration Training Policy, May 2003
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October 30, 2005.
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