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REH 3

L EbhEEmER

HCwWw
Hf%:2006 & 5 A 28 H(H)10:00—11:15
15 AT : HCWW Deputy chairman’ s room
HEEXE . Dr. Abdel Kawi Khalifa, Chairman of HCWW (R #{)
Eng. Mamdouh Rasian, Deputy Chairman
Pro. Salah Bayoumi, Chairman of SHAPWASCO
JICA SRER:t2M. ME. (JICA BFEAT) EF]. Mr. Wael

A

1. 2004 F 4 HORBEFEDIEAMIT D, HOWW OFXSL/RH NI HIS @D General Economic Authority 736
Water Company ~DBTIZEZL . General Economic Authority 23 FAVE TIZHIZ TUW-iE S HERE Fla Xk
DABITT N TRELRY (P RBUFAREAH) | MBI ABE RN bORZ— o TN,

2. W MBELHCWW BREELICAET L LTI, 2008 ££ETIZ Water Company (34 L AT 472
AN AN) =2 EK T D2HDOLL, THETO Water Company DR TFHIMBE DT HILIT2>TH
Do

3. TARNA Y —IZONTLL FO3BMED B EAEL T T,
O FRAT AT AN IR —
@ PAMEAD
® PHEEEETT X TOIAN IR —

4. i, HCWW & Water Company {3385 #HERFE FLER 2 5L L, s sk L CAPWO (TLF¥HR7
ETFAKE, KA ETFAKE)BLO NOPWASD (7L 8T KA LUSAD RO ETKIE) 23T
Do

5. HIfE 14 2 Water Company DT, R H IR TR T — D3R EZZIT TORVDIE, v bF—F,
TNARAY X I ZI2F THD,

6. B, 4 Water Company I~ AZ — 7 Z U DMERMEHLTIY ., priority project 23 AR v 7S T5,

7. HCWW TiZ USAID D34 T Performance indicator Z3% L. 4 Water company 22534 H I &5 EA

EHSE TS, 2D Performance indicator [IZXHFHIEITIX, 77— AT EZ AL (Middle) T, _~—TF&
TLxG RT3 iz (Best) 1205,
8. SHAPWASCO 3% H ##1Z Performance indicator Z &L T3V, Performance indicator (2R3 HHHESL
SNQAYR
BHAGI COKBEFHEES BT 2BM0RD | FEE~OHFLANICEL T, AETU X L0305, VWD
Financial Model £LC HCWW 23 L7=b D TH D, (SFEMO T my =/ MERDLH7et0)

(BRIAFT1E)

10. Performance indicator ™ X\ Company &2 <72\ Company 738573, % Company [E]? Cross—subsidy %%
Z TR,

11. Fr#ERECiL, Water Company [N L7241 THY ., Governorate [FEE2EMR L2V AR TEZRE L 72> TN D,
Governorate [3/KEFEDY —E ZANMERIITEESTWDBEE KBS ELEE9 2 (Watch Dog) 335
Thbd,

12. BLE 14 @ Water Company A% LSILTWABAY, F72 10~15 @ subsidy company M3\ INA5FE T,
DI EBEIUTIIBESBUVNDTEAD,

13. Regulatory Body (37 L7-BBERERI CHD, BITEIX B X —V 7 +— LOBITHI THLHT-OEFEHEL T
DD FERITEARE IR &b D ThHD,

14. KEFESBHOAMBEMICEL T HCWW ELTUIAGEFE —ADE D[ b, FEAHEEL &7z

©



REH 3

WEEZ TS, AKGEEAEIMN H OFHMERERE Z FTEF L TUOWD AT 9 <A AM BRI XN B2 R D Ok
DTHD, LT, FAKERIZZENTME O —=0 78 AR E L, N —=0 731, PHRS%
BRIl TR —P L TR 5, F—=0 7 e THREREEHRL TWE 0B X~ R — A kb —
=T ThD, V=R =y T A FE BT IR TR AKEREDORBOE R 7 7 A 65
(R —= 7% L L7z, (USAID O 3Z$%)

15. BH&HIE (Certification program) *L T, Kb —=0 T HE T LIZDL UL T v (Hifk, FHE5%) 7213,
FO%GEIRNIDE N —= U T INAM DAL T 47 272D X7 R HIED Z L COETZ D,

16. KiBEEIZX—TIHELDORF—RNXEEL TNDH, USAID 135 5% 2~3FECYHE O REZ S| X LT
FHETH D,

GTZ(FAYHiTiR H A 4t)

Hf%F:2006 &£ 5 B 28 H(H)12:0—13:15

15 AT : Ministry of Water Resources ] GTZ room

MEi%3&E: Dr. Stefan Sennewald, Coordinator GTZ Water Sector Egypt
Ms. Kaha S. Khallaf, Technical Advisor

FEM:EHE. ME. (JICA EHFT) ESF. Mr. Wael

[T

1. Qena T4 23 BRAFRIL TRY, FEIEMr— IV a SN2 aflfio TIRY T B AA NATHT
%7, Qena Water Company D% &7y MRIEDRMEL TWVDMN, 5H KICHLEVINDTETH
%6

2. DHBNLORHESEMEAH IS, GTZ ELTE, LT ONEDO I RE KT 53HE Th b, (M, 71
YxIMI6 A LIED6 s H 2R &L T, 2007 4 1 ADBBIAETH5ZL127057259, )
© HCWW D3
@ Qena Water Company @ 372
® Rural sanitation

3. FuV=JMAMIZIERM T, KAID34FERM% detailed planning OHIREL TS, GTZ D70y =2 FEffi S5
XL RANTBHBIFMET L — LT =T 2 G20, SR 7 Y =/ ha R—R e MZOW TR, e
VM FERLIRIRHT LR LT PO TOKH D T D,

4. GTZ OFEMNE IR T, KW OFREM R A IRD TE ThD, 7 ey = 7hOWNEIOWTE, 2
AR AFLIZERE T 2EFH THHY 10 HIZ2bRNWEARTHZEIIRETHD,

5. HCWW OFEIZOWTIL HCWW CTU—7 gy T T-7-28 035, Management system ° Financial
system (2%t L COIRE LA B 72, USAID EBHEDRNIINTS %I I TV T ETHD,

6. A=a=T— R (AT —var RN AEHEEIEGIE) OFERGHRZ 2002 FF3H1T7- T
5, Qena Water Company X5 L7272y =78 C, GTZ DEREZ L R akfiia=a=71
— H S NESHERFE BTG O T, JEIRHERFE B L RSO B (5 R R/ F) T b,

7. Fiz Qena [IMDOKIEZ 1 (Behera) e EMBAKIE SRR, S D /U NDEF ST Qena D AM%
Behera Water Co.(Z1HFJRIEL T OJT ZEML7z, ZDOFREL HCWW (2855, FFrl &2 &> T D,

8. ZNETHOIEBTIEMA LIz P Z ML Kimana EVHE4ETHD, BAICEL TUTASEEDNT, HEIX
HCWW & Qena OF LTI AN TND,

9. SHOFEIZEL L, JICA FEEDE SEL > TS, BEIVKROHIE, MR, MEE L, ki
RO ZRAEE EHENEERRA LR TLDTH A,
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A5 KEEE
HEF:2006 £ 5 8 28 H(H)14:.0—15:45

BT A SO KEERFFRER AR

&% : Dr. Tarek A. Morad, Deputy Head Economic and Development Cooperation
REH:1EH. HE. (JICA EFHFT)Mr. Wael

e

1.

10.

11.

77— DO SET 15 FERIPDAT>TND, §~THEEEI T Z AR TH 5 (2005 420D FaDWaSP Phase

IV ECTHREE28.2 | H2—n),

YT Water Company 2372735720 C Governorate 23477 4 —/3—hE7p5 Tz, BIFEIL, Governorate

& Water Company D2H D37 Z—X—NI 7525 TuNb, 2007 EE0HE5FE S New phase Tik, HCWW H0

LT ETHD,

NOPWASD (&, HEEEEIZ LT HBLVERZRELRD ST, IR 2T =97 T 47 1L T X%

BELRDN-T20 REHILE 5 (Black box) 235728, K7 0y =7 MhBEERRL TD,

AR TR O BRI 3R IE, NOPWASD (2> TT X RUT O b FKEAFELE T L

TV,

2007 DA ED New phase Tlk, NOPWASD MFERKMEIZH 030305 58 T.L TUNVRNEE DD T 7KL

B A B S DI 7 a7 MR D HHREEL TV D, NOPWASD XA OHERR 23 K 1E 72\ A% ©H

L BRAFEITIZNHE 2RSS E DK Ministry of Housing & EAEAZHZ1T- CUND,

New Phase [XLL F D4 DDA R —F UMb TEREY, $RBIEITN 17 5 =—a T, ZnEZXFREED

FIVEAR Y REBLHIBOF RN A 52 812705 T D, BIHIEUHAIO A 421 Governorate D T & HI 4

BUFOMBE O TE CEbis,

O TI=IN T VAR A

©  TFKKBRGEERR . BSRMETG AKALER 5 (UASB) O R 7K ALBIE D ik

@ VKRGO BRI L2, T LRSI 7 MU EHE, 181750 THII3FEFI
SERLBIEBEZ T > T,

@  FIRGOIGIRALERL : Bitls /N NS D IRNNFE 5 O Rz S AL

AT, F/KIETITo72 EMS (Economic Management Plan) DZh=3RF) 7288 & Fik4d F/KBIZHEBIL T

T2, Fo, BARGEICIBWTRICEIRAREE 217V FAKGEIZH AR TRV ) — B8 FKE

~~ Subsidy L CVETZUY,

Flo, A% T V=N TV ARE AT T ARG OB O N — =0 7 54T > T T ETh D,

EMS (I W TIE B L K<L CHER LR A HL TD, B2, &7 DAKEA—Z— 3l ADFT A

Tholzl-HOa AN O M CRERMEER AN R o T, BEEREL TKBEA— X —&E At OFT

AL, B2k Aa rTREE LTz,

New phase D% DEEBNZ DN TIIEIZRANBLRE S TliXb b0, —Iit, EHEOIL =7 A3 —/L 0D 2015

Fa BEFREL TS,

AE TR BN RO X T2 E — D ORIl O FAEL B TNWD | A ITEBEROITREE 2 72<72->T

HFHGE ATREZIE B AN TEDIDNTAR DL THY, ZDTDDIIREE 2 TD,
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NOPWASD

Hf%:2006 & 5 B 29 H(H)10:00—11:45

1577 : NOPWASD

M 5%3& :Eng. Samira Necola Head of Central Department for Research & Studies

Mr. Osma Mohamed Hamed. Director of Training Dept.

Eng. Mohamed Shaker Dessouky, Vice Director of Training Dept.

Eng. Ahmed Hosam Kotb, Director General for Electromechanical Research Dept.
Eng. Howida Amani, Engineer of Research Dept.

JICA SAEM :4EA. BE. (JICA EF5FR) LT, Mr. Wael

R
1. Iy x—V RO £ T KEEZ AR S 7451 (2006/2007~2011/2012) 1 ZBEIZVERL L EH I 1232 H

10.

11.

LTCWAD, FEARIIED TRV, 207 a2 7OV ANMIE H BN k- ELE T,

TXNF =Y EDO5ODE KD SHAPWASCO ~DBEIZHOWTIRZ B THY, FEMEmITH TR,
HI/E1Z NOPWASD EZG U T 238 Nl B HERFE B AT o TRY ., EF I ASLIZLE > TRO TV,
SHAPWASCO 12 /KB BE SR & 24 SHAPWASCO M+ 54121, 5 1TEBZET
%L C, T3 x SHAPWASCO 23BEBR9 2 5 1EN IV EES (Eng. Samira Necola) , Z£F 1T AT /R—YDAE
itk 7R KRR RTRETHY, B RLEMR e, ZOHPREFENTHHEL,

EEP |2 357 SHAPWASCO O AR B IE NOPWASD OFHE L 2 — CHHEN A HETh B,

BB % OEE MR EEICBEL CEE CEM 2038 2EKGET 50 %, SHAPWASCO DRI RDHT
LThHD,

NOPWASD OB ENTAIIAELVE T (370 F- B2 —U 7 +— N Lo THEHERNZ 22 A BRI/
W ABDHEESIVTHUZR, TeLAS REIOE R Tho,

NOPWASD DOHEZE B ITHE 1,500 4 THHH, 5% 1,900 £ 2T 2RI setEnd 5, 2E T8 H>DH
FEBITNHY . NOPWASD V1V HBEFTIT v/ F— TV IRET LR —Y BEEHEL TV,

B BB OIRERR DU O W TUI B EAT ~OW S (EFISR) BV, FEOREIZ O W IR TERL
TW%,

WMESNAOREIZ EL L Chligk R OEN (B8R ICLDL0) | FilfAIRI-E., o E b0 FE ]
BUEIZ BT AR, (S OREY%ECTHD, 2O B OBNLNE LS AL METHA,
HCWW DO#a#:1% NOPWASD @ Board of Directors M AL N—"T&HY - H OEFS I HE L, iz g3k
DK ESHOFEEE I CTHEICERAHL TW5, ERIEI2iE HCWW, NOPWASD., BT (51
) HENENARFRNBHFE L CQND,

F7- NOPWASD D835 HCWW @ Board of Directors DAL /3 — 272> THY . EFIEICHE LS LA
L., W R T 2%RICH D,

< Damanhour Training Center >

12.

13.
14.

No—=7"7"07 7 AT USAID (IZ &> TRANIIES N8, Z D% KFOM TR O 151 CHRICK R
INTND, 2—RIZES TREFHEERIC2~3ETTOILLDOLHY | 1FEFLD NKDT—AEH5,
2006/2007 FE DR —= 770l T AOFEME B BRI RECELET,

WHEEFE:1Z DU Tl Reasonable 784 TR CTEH LS, Vice chairman E5E& L CIRD ET,




REH 3

USAID
Hf%F:2006 £ 5 B 29 H(H)13:0—13:45
BT : USAID
K& : Dr. James Harmon, Chief, Division of Water and Wastewater
Mr. Moenes Edward Youannis Project Officer, Office of Environment and Infrastructure

FEM:EH. ME. (JICA EHA) EF

A

<BEBHTOTTH>

1. 32 30 4EITIK (300 R /L?) | ) (18 R /L) | a5 (6 BN /L) Zr BFICZ KRB 21T TET223, 2006
£9 A 30 HEb-> TFar T AOBMEENE/INTHZ L2725 TD, T A DBUFIZBIEST > TODAER] 8 (&
R DB Z, 2009 4D DIFAFEM 4 (BER/WHERT 22 EAREL TV,

2. IKRGFEFOWRM T 277 LF 2006 49 H5 2009 4F 9 H £TO3FM T, BAHT/ N T6 THRALOTFHE
T, U TF042Da s R—R e i T 5 T E Thbd,

D FU=HN T VAR A

@ IR KGR  FEE A T A CRLBE AR B 30 1/sec & 60 1/sec,
@ /INHUEE T B M i

@ T KEREEA

3. F. BMlEI7Z—2 ADOMRERLEL T, £ FKEDOEIHERFEHEORLEFTEOAMLIIBIMUEL L=
ERMAEZIT L, VAZEIE O 72D T HERI TN B O RBE DIRGE (50%) 2 USAID 2MTHZEIZL TS,

< ETFKERIZ—VTH—D2>

4. USAID Tl 1999 05 EFKEDFOVIZ =7 5 — Lt TE7o, IEFITRENR—ATHo72m
2004 4 4 HIZ2 0D KREES DEAAII, Regulatory Body & HCWW g% SE.E&I7-, Regulatory Body 1%
Chairman 2MEATSIL6 4 H HiOHEREAR BIIAL TUD, 2008 4E 9 H £ T USAID O&E4& TP/ bk
(Dr.David Osgood, tel:0123175845) (ZEFELT 7 =H)L TV AL L A%ATH TS, ZOEKIIL 2009 4FET
(IR T 5 A REMED B D,

5. USAID TiX NOPWASD (X707 hOEEZBREE ) D372 I L TR0, USAID Dfiaix i7" my =27k
235 NOPWASD ZHERRL TV b, SHAPWASCO ~D T 48 % T 5128 7-->Tik, NOPWASD & 7'my =2
FRERFIZEDRNTENID TOKZEDRLNWEED, USAID TIE3 DD RIR~DO IR IZHTz> T,
NOPWASD [T F 72K BIEILZRNZ &2 55 L LT MM IZFER S B D728 DULE 2 H) . NOPWASD D A%
RERIZFRINL TS,

6. USAID OFARR2E 2 LT, KEEHEDIXAD Governorate DESFIZ A TLEIRD ., WLBHINLA NS
STEMEEEL TONDLRND T, KEAEDOIANEFE BRI T FFELI2> TS, (o T, R/ AR
BN —ZEF T DI, KIEEZER% Governorate >XHOUIVEEL TS AN L=t A2 L AR 1]
REFZZ TN,

<KRE SEOAGE >

7. KEEEEERNPIZIAIINTRBIZIT Y —ERAOKENR AR THD, FIUIT R AMDOKFEITIN
2 FERICAZ DBRIEHE DRI R THY, ZNEMAEGOE TEMTHIENG R TIETHD,

TUR—IKELE

B #F:2006 & 5 A 30 H (:k)9:00—10:15

BT TR—OKEEE

%3 : Ms. Bente Schiller, Counsellor (Environment)

M 1B, BE. (JICA BHA) ER. Mr. Wael




REH 3

e S E L

L. 1980 AFRIR DT AV L K AT U TR ZAT > TE728, 2008 b3 T ~Tov s 4 —THEE
BEhE P k9%, 5413, Mixed credit (soft loan + bank loan) D A&t 555,

2. SPS (Water Supply and Sanitation Sector Programme Support) CEHBSIL TN =tv s X —D 7 3+ — LT 11T,
Qena RHEEZHRITLIZb O TH T, EBRIEF BN DO TRy A LTS,

3. BUEFEMIL TV T AT &5 O KENEA~DOSHET 07T A%, AETAIZBIAAL 2008 4F 12 A#&T
FiE, FPEIL30EDKK (KIS B ARN) T, TI7=H)L T AZ L AONEITZLL T DEBY, Inception report
W IDHHET Authorize SFUTUNRUY, [, 7 AT L KGE LD EIE HOWW I[Z&o> THRA S TUD,
@D Detailed design of WWTP
@ Training O&M
3 Management information system
@ UFW

4. FavzINI COWIH(T v ~—2DarHP g h) Lol 7 hoa4 14k (Kimonics) DS EHEL TV D,
NOPWASD (Z2W T, i DUNEVITIZBEIRRN S BBUER OB AT BV = MIBML TV D,

EXrOYRIEE2—
B f%:2006 & 5 A 30 H (k) 11:00—13:30
15 AT : Mostorod /#KIZNiIIfEE2—
MK : Mr. Samir Salib Kiroppos, General Manager of Training Sector (012-3560905)
Eng..Mohamaad Abdel Kader,Training Specialist, Mostorod Training Center (010-4062585, 021-6511494
FEM:EHE. BME. (JICA EHFT) ESF. Mr. Wael

A

1. Greater Cairo Water Company (GCWC) (ZIZ3BFBIICLL T D3 2D FlfdE 2 —8 25, 1#., HHEIZL DI
X9 _C GCWC 2R Eins
(D Mostorod Ff#itzL 2 —:Technical (Electrical, laboratory, mechanical, leakage detective work, tariff

system, etc.)

®@ KitKat Fffit & —:Management and Financial (Management and financial, training of trainers,
contract and procurement, foreign contract, crisis management, negotiation skill, audit, accounting,
etc.)

3 Inbaba Flf#itL #—:Computer training (SCADA, AutoCAD, etc.)

2. WHEAIL, BHOBE LINENLDA~— Y L _R—ZADWHEAZ T AL TS, TV 7 MERN O K
BN DDOIHEASZ T ANDEFIT W, 5% REX—ATHEBIIIZ T AN TS TP ETHD,
SNENODWHEAIZ A—F 2 VT YUY Jo—h AZ—)VEOTITTHERLNNITITA4F T X
NERLEDPBRTUND,

3. 2~3 EEHIMDIL, BRDOEL | AT, Training package LT 5~6 Da—AE£LHTRABIIHNT /o7,
BUE 40 23—,

4. 167 HDOR—F—LT LT =T 45 BDTIANRNDN, TVFALDRN—F—3B5T, B TOLHE
HITO TN T AT Iy 77k # 12 Tl SR — A& L T2,

5. HCWW X Greater Cairo Water Company IZXLEFED1-2EL T, ENOKEAHERE OFHEZELRL T
WD,

6. WHEFTERICBEAL TL, FT1E=—AT BRAA AT > T, KBS HRCHBR OB L T —h
Z I L THT > TOD, HHEDZRITBIL Tl AHEAZ X RITT VT AR, RANT AN HE i T D& &b I

6
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ER T %37 B EIChHHEALEZ DEJE D LRl 2 GUTE ME 2 EM L, FHEDRBRIC OV TIRAL T

60

CH2MHILL %t (USAID Qa4 LA k)

HEF:2006 &£ 5 A 30 B () 15:50—16:30

IZAT: CH2MHILL OEFEFF  (Water and Wastewater Sector Policy Reform Office)
E %3 : Mr. David Osgood, Chief of Party

HAEH:EH. F=E. (JICA %A EF

ik TR

1.

ETKEERZZ—=U7 4+ =B, USAID &3 2003 £ 6 J (T Phase 111 Z#22%)L, BIfEl3 Phase IV DK
i T2, Phase IV OZAIHAMIE 2005 47 10 A ~2007 429 H, 44T 6.6 5 R T, O
B 3 D358 2 EH TRV, ZEBNEIZLLT D853,

Assistance to Regulatory Body

Private sector involvement in water company

Revenue generation, financial issues/ financial plan, and assessing company’ s credibility

Public awareness including training

Technical issues

Management system

Drafting new water law

CESNCECRONONCONGC]

Donor coordination

F7-. EFRERAIZIT Affiliated Company (272572 14 OAKEAFEON, ZNVE TR —ORE WED X igs

AT TR, v /L3 —F (Sharqgeya) . VXAV (Gharbeya) . # 3% (Damietta) D 3-D2DKIEAHD

BB MG £ A (Performance improvement initiatives 1.4 5 T R/V) o ¥ /L%—YIZ B4 2 EARR

REBNFIZLUL T OLEEBYT, 5207 N —FI N TEENMThR TV,

(D Management group: Personnel staff database & Staff planning 2347 H H1Z58 T P X€, Strategic Plan D%k
E

@ Finance group:Affiliated Company ~DOBATIZHEWE T AT AHIRINE o772 Fraits AT L
OEAFFE, 2 ANMEHE (Cost accounting) & OMEFE S EE (inventory accounting) Fl PC L7’ v/ T 2%
BT,

@ Technical group:WTP KO8 WWTP D% 2475 E Rk #E 5l (Whole range of performance
improvement plan of facilities) .

@ IT group: 72 Mifg (GIS) & MV Vo i& T — # R — AEEDT- 0 DAL,

(® Public awareness group: Public awareness committee 2%k UIE&E) 7,

GIS (ZOWTE, AR TT —FRN—=ZEHEEL TVDHD T, ZDTAT LaZ Do TWTIERWEE R

TW5,

No—= 77 a5 8520 TRV O THREZGH ELT5, v /bd—FIZo0Tid, 1,000 AyDh—=2

JTaA—2%BEz TND,
UFW 2DV TERLT B T AZASTUVRND T JICA BRHIEEEGAIT 5, JICA BN ERE T 5L
ThHIULX, WO THUMIC P EEZRV AT HEZADBHLHD T, HOWW IZE 5T FELY,

<HEMEOBLEIZBILT>

6.

7.

TANF =Y TNN—T | TUIV v FOIRE GBI 2T 4 (Billing system) SO K iRET 5
(#8%H 250,000 KV TFIE) . TDOREIZa  Ba—4— (35 2 ) 575
MNo—=2 72— 2B L TH 85,000 K/VFH Y D 4EE T 50, 2B a—F— 5D RHREMESHY,
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< Regulatory Body (ZBJLT>

8. 20054F 5 HIZ. HCWW DO#azk. Blkask. FOMEL A DAL 2 R—s572% Board of Directors 23R ESNT-,
Executive Director | B CRAARKESALOBRE THT2 ADBEFEL TS,

9. Regulatory body MDAZ> 713114, FHEINTI=a— A aillOe LV 28EL | 528, #5205 35,
BRAIOFEHELL T, TRV RIZBIT DMy NEHELL TOKEREORE ., oHTEiT-oT\5,

10. Efl=ITE A BIebi, s R IEEE KEIZRHS NS,

11. #5518 (Performance indicators) (2L CIL 3 CIZREL TRV, FEHHEIZ3 - H 2812 HCWW IZ# &
SNDHIDNT/e > TS, SHAPWASCO THEET —#ZFHHEL T3 H ZLIZHEL THETND,

WWSPR 7OC /M Z§115 [TGroup $HYE

HEF:2006 £ 6 A 5 H

17 : SHAPWASCO

HEEX3&: Mr. Pankaj Patel, Senior MIS Specialist, WWSPR,/CH2MHILL, USAID
JICA SAEME % . 221U, X+, ¥2H. 18H. M=, (JICA BFEAT) E . Mr. Wael

WWSPR 12 X% SHAPWASCO ~®DE i 4B I > TR

<EROFHE >

1. WWSPR Tl FFE DB 57 B ek LTRSS A A CHAMREL T DT TIEAR VWS, Bt i B
T ORRERDRHNED L LT, BIFES DD BT L , HAlTHREL TV D, £ D5 Management [ZBIL T, 1ZIFHE
TLTWS,

<ITGroup >

2. 1T D438 TlE, GIS ZEALFRIEL TV, AMEIE (3 44) & SHAPWASCO DR (1 4) 218 EL T GIS 2
TEDLINHETHTE, ., SMIBE 3 LT D% SHAPWASCO #BITERHAL Tl oMb H 5,

3. GIS DML 5T E, N—FREY T, BLOM —=0 7% Fi$ 5, SHAPWASCO TiX GIS I[Z#0 8 g
TEMEERL COBER DD, JICA D7 Y=y N CHIUKICE T 538232 256, /S my MK e
DRI AL T, GISOEAZINAIEL TED, TDTDICh, 7TuP VM EEST-OIE RV ETH
Do

< Finance Group >

4. Billing System (22T, 14 #LICKLILBDO T AT 2EEAL TV TETHD, TR TEED TOLEHNC
2%,

5. Finance (ZBIL T, B =a—2 b3 2720 Y H T L, Ne—=0 7 2 FE L TENENDORFH AT
A (Cost Accounting, Store Accounting %) 238 AL TV FIiE,

< Public Awareness Group >

6. Public Awareness (ZBIL Cid, 23y 7 —%FXE L T 2005 4= 7 A IOIEHEIL TV 5, 2006 4F 5 H 24 HIZid %
PRI LTI — V= ay T a gLz, RBOBONZLEMRIZEAIRBEZTOI—T 4 7%
ERELIZHL TS,

7. BRMEAD7R A3 2 % Communication D FHE[IZJ >, Scarce Resource, Water Conservation Z(ZEBHL TD
RO EEK->THETZD

< ZE DA >

8. tLROEE M LD —=271F WWSPR T 14 tEEMRICLIZN —=0 7V~ A2 =T T 2 fEo T,
(212, Mr. David Osgood RAZHERL CTT —Z AF) N —=2 7%, 4% 1 FRIEMTHZLIT257259,
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Alexandria Water Company

H#F:2006 & 6 A 8 H(AK)9:00—10:15

15 P : Chairman’ s room

HE X3 :Ms. H. A. Warda, Chairman

FAEM: R, X4 RH. 21U, 80, M=, (JCA E75FT) EF. Mr. Wael

A
1. 7UXH U RUTAKGEAIE, EKEFEEOE S MR BT 2To T D,
2. BUEARTT 10 EHT (1 EATIXERR ) OBKENRHY | 1R ATZFROCRICER G CHERFFELL S\ itk &7
STND, MFFEH~=2T7 Vb0, EFU ThD,
. T URYTIEE G £ T 300km (2070 TKBHEZI T T | AR E M OILIRZTT> T D,
4. ALK RYIEOS RIS BOALA T, 1996 4F 24 1 54%d - 7= SN EAE TlE 38~37%L 72> T %, Technical
loss %15 EANTERERE . KB A— 2 — 5% D Commercial loss X5 A1T>TWD, KBEA—F—D 10~15%
IEHEBEL TUD, A—F — TR D D Z 7o TG,
5. ZKERHEIE 2003 FIZE EIFSHEL FOIIIE &L oTz, TNETBEERET—HH 0.18LE/m* Th->
oo FAGERMHEIIAKE R D 35%% UL TV D,
O —fKFEkE 0.23 LE/m* i 15 10m*/ H £T
0.25 LE/m* i 1 & 29m*/ H £T
0.35 LE/m* fifi F 4 30m*/ H LA |
@ Ly —h 1.15 LE/m® ~
6. ZKERMEIL2 7 A UL TWD, BIfEREH OBIRERRL CWDHEZATHD, Fio, ZRDEED A
ZIRT T8, ZIVET 11 b o> 7o R4 14 @ETISHEPL ., 1 DO RO B 5z 20 T
LAFELTE,
7. ZHNETIT CAPOR N E Nz E 1T (National Investment Bank) 235580 AL TW=23, 5% 1% T /K E i
BRI L OR T —OORE DT-DIZIE, TAR IS — D3t Ge b bg > T D,
8. JKIETHDIEN D KEIEMEDEITHARIEL 22> TS, ZKEKDKEEBIIEE K BOTRE P RTRT
1T->TCA,

Beheira Water Company
B f¥:2006 € 6 A 8 B (K)12:00—13:30
5P : Chairman’ s room RUKREREEE - SRR
& : Mr. Mahmoud Mansour, Chairman
Dr. Hasan, Technical adviser

HEE T, A4 AE . B0, BE. BE. (JICA ) EF. Mr. Wael

e

1. =7 EFKEAL, BUEEITHO ETKIE®ZZ =7 4 —ABReL BRI S SA~—T BBUF
FC R OMSE U= N TH o7, 18 F=12, Technical assistance Z USAID, GTZ, A ZVT ST -2 0335705,
FIATZ DT DATIVE LRTERE SO BN ZE TREIT 20 2B LA TV, SRENAIIEIN X
PR FC L ML BB B 13D TEROIL TR | BRI _NA~—F RBUF 2T TD,

2. HISHRONFIZLL T O3 EF TIT->TETD,
@© UFW and distribution: #EIL/KAIT, ALK FE O K ERAEHT~ GIS (EBLK B HE )
@ Pilot research water treatment process: M F/KT —Z_X—Z /HFEOUANLVEHE/ FFEOK -~
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T BREFHAM (B~ T ARENEWH T OELITHIIAFF: A AL, BRI P KRESI1
AKOFHFFICHEATALr — v 7 OHRTEES TN L TR OVDIKDBEALD E WD B H2 ilF
=Groundwater filtration)

@3 Public awareness: Hi7/KEEFEIEE)

@ Quality control and assurance: KEEFLIKE 5Nk E S

(® Management: <RI Ab

3. NA—FEDO N OITHK 520 7 N THIKEIT 98% THD, HEHAREITH 60 T TIRET 2T ITKEA—F—
MBS TS,

< SN K HI R R >

4. MK HIEOR SR 2 FEH L TN DA 64 I CREUK SR 23 43%~21%I B Lz,

5. EIVKHIE SA vy MK TOREER Cid. Technical loss &% Commercial loss D5 53870307~

6. Ay X CIE, OFRKEDS, @&t @7 —&ul | @/KHEENT 7 ML | BlK 7 my V7 #I
X AR L CHEEL TD,

7. Ay MK OREE(T, 2km [U 5T, #9600 #5ike TEMEL TV D, BEIKBITEO R I 72 I I,
KIEA—H— DT - HHEL E O THI4r H o BLKE R D720 G BT DIERRZE D T8~9 4 HEi-T
WD BINTLEFT O/ Ay Ml XC | B OMIE R ST 3~4 /55 LE(6 T ~8 T M) #ho>Tnd,

< GIS (B EMR) >

8. GIS(Bl/KEMEIX) 1 1998 4EBAER 1/1,000 TEaMBIED L T, 17 O3 JBIZHIEES (Survey
department) ZfHAk L Co B2 B 24T o723, FEbEL72 2 HUI I T 13 32 W IRBUR 3 RF> T D TEH
37T, BUE TIIAEEBROURIE R E 7 3—1L T D, Y7 M Archinfo T 3 7422 A& FF-> T
W5, 20 GIS 7 —#% FWCEELUK E O KB THIT > T,

9. FHIERUKE THEOBR TIICHEAEE IT VLT — 2O HEF#HTTHNTEY, FRHLARNE A
WELRWERIZ2> TN,

10. BUET —Z O BT EAZATH L TEAUTHHET 73 DT — 2 & FE AL TREBIZIES TWDHA, FFRITZ
DT —=HDEHHHE L TITZHINTT 5260 ThD,

<R T —HRX—A>

11, AT ORI A L TAL TERSTEBIBE T — 4N =R IV —J AT —a C—FEHIN T,
FEREBLATO EIEIE — A TEED THIRBISIL TS,

12. BEFEIX2ETH 500 A (1,200 #&/fEtR) B0, KEA—F—OREHIIIT VXNV OT — X AN 14
(REEM: =7 M) 2 L T2,

Fayoum Water Company

B#F:2006 & 6 A 10 BH (£)10:30—12:30

5T : Chairman’ s room RUKREREEERE

EiX#&E: Eng. Mahmoud Massoud. Chairman
Mr. Alaa El Din Saad Soliman, Co—team leader, sanitation consultant
Eng. Aly Abd el-Wahed. General Director, Technical Office
Eng. Adelabdel Mereen, General Director, IT Directorate

HED:EH. AR, E. B, B8, BE. (JCA BHA EF. Mr. Wael

A

1. FIoZOEAZT T 15 FERINOHEIZHTVEA TS, ZEDS FaDWaSP @ Phase V 23BRAAS A7,
ZIETO Phase IV TlE, vAX—TFVDRE. X ¥ XV T 44—+ BT 47 (Economic
Management Plan) . JEUKHEIJER R, BHEEUIS AT A EKIGOBERELZIToTET,

10
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2. Phase V OATZ OIEBFEITHREE 17.5 55 EURGY 25 (M) T, DWW 5.5 B 5 EURGY 8 &) 28
Technical Assistance CHMEZBTHY, =7 MUDEFEEEIL 100 55 LEGK 20 M) &/poTu D,

. AT NI CORIKERIE B A EEMAL TRV, HEA . REE LR rr 708525 L T\ D,

4. FAKGEST B CIE K EIE - T AREIRA Y AR 230 — 324 B 1] 0D 55%7>5 2003 121E 100%% =R,
LTz LU D, FAKE S B O AR 2730 — [ ZEEL R CTUOR, BUE FKERHEIE, — I FEND
VIKTERFED 35%, BURF Mk HIE 60%Z UL TODAY, ZAR A8 —3R1F 15~10%Th D,

5. Zya—ARO FAKEOKFIT T X TREAKT, 4 EETOE K (24 5 m’/H x1 3, 12 5 m®/H x1 &,
2.5 5 m*/ H x2 &) & 15 T D=L 37k 2=k (5,000~6,000m*/ H ) HHHFE ST D, #E K EF]H
SN TVR, FAGEIE 21 D TR AT AL 16 FTO F AR CRER S CULND,

6. Zr—ARII AR 238 AT, BUUEOKIEHEGHEEUL 34.5 TR ThHD, KiEEHRIE2, A HICHEINL T
B EBHERRIZLTFOERBOIARLFEIL THD, £z, FEOLFKBIZOWTIKEA—F—DNRES
ATV DHDE RESILTNRNSDED, ZDAKIEEHEE Local Unit 235> T2,

D —fEFE 0.23 LE/m? fifi & 30m’/ H £ T
0.30 LE/m® ffi & 30m*/ H LA |k
@ BUHi - RE3¥E 0.50 LE/m? i Ff &l FR72 L

< USR5 >

7. EKEIE R O 7D, BlAK 7 ey 74 H9] 40 ) — (Temporary zone) [ E|L ., D% 220
— (Permanent zone) F CTHI4TEIL T3,

8. ARERIZEEIAKHI - =417 (UFW reduction and monitoring) ¥z #H#k L . SR D GEETIZ AL T F L A
T —Z R L THEEL T D, BEIK SR TF—AELL T O 5 £ DA N—"THE %S4, Technical loss &
Commercial loss [ZEWMA TEY, ZNEE KA T AT — LR R—KLTUB,

@ Engineer (144)

@ Technician (24)

(3 Representative of revenue section (14)
@ Water meter(144)

9. SAmy X (Experimental pilot) TIX1Y —2 4720 4~6 » A>T 1BV TLBE 1~1.5 AT
HIRD I o7, B GIS 23 <MO X (B M) THEMEL TV,

10, FEUK BRI 0 B0 e L, FATISEHEL CHEE T HUEA T4 D FaDWaSP 2Dl Shns a3, B
BREMESTHESIICE DRV, IMAO TR TEmL T15,

1. ERKE O KBRIT XML B THHE B> TWENEL K TR, AKBRFHTY 7 hE LTIk, WaterCAD
IMTTTRNCH— K TH D,

< HEN>

12. ZNETOHFNELTOMN —=7 @At T 47 OFEROLENHITOND, R, F - iz
DEDEFTICEBNIETHINCTHIENEETHS,

<GIS (BKEMX) - BT —F_X—RA>

13. GIS Y7 X Archmap & OY Archview 24 FHL TW5, 7 AU Of 24173 2,000km® DEHZIZ 6 4 H 230>
7eD3 MR 1/1,600 T 7A 2 — KRR AE T8 — LT, GPS LESSHE TS,

14. R T —H_X—ZADOHEEIL, AT L7 A H (USAID) D FEET 1994 E0DIA® 1999 LEITHK) 35 Hesy
EERRTERL TND, T —FDAINIE G TN, A TA 0 TER-TEY, §5EREFEIATLTY
RTERLL TS, 728, KIBA—F —DREHIITT VXNV DT —H A4 (REEM: =7 M) 4 FI L C
WD,

11
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QUESTIONNAIRE
FOR
TECHNICAL COOPEARTION PROJECT
FOR SHAPWASCO ON IMPROVEMENT OF WATER SUPPLY MANAGEMENT
Prepared by JICA Preparatory Study Team

May 2006

To SHAPWASCO

The preparatory study team shall be furnished with general and specific information for
preparation of the proposed project in order to identify the need of the project and to decide
the scope of cooperation and project components.

If you find some of the questions might not be relevant to the governorate or the country,
please suggest a more appropriate alternative question or revision and provide answers. It is
not necessary to follow the form presented here as long as the substance is dealt with. Any
material already prepared which accurately covers some of the questions may be submitted in
its original form.

Please answer in detail as much as possible in writing to the following questions, and provide
available data and information requested herein:

1. Confirmation of the contents of the requested Project
Your application for Japan’s technical cooperation for the Project was submitted August
2003. It past almost three years, so there might be some modifications or additional
activities needed in the requested Project. Please describe the contents of variations on
the requested project, if you have.

2. Water supply development program
2.1. Proposals and Vision for the Upgrading within the Coming Five Year 02/03-06/07
(1) The present progress of “Proposals and Vision for the Upgrading within the Coming
Five Year 2002/2003 — 2006/2007” (Please fill the attached Table-1).

(2) The existing and planned activities for implementation of the above proposals

(3) Budgeting schedule and the planned source of fund for implementation of the above
proposal.

2.2. Other donor’s cooperation in the sector
Please describe the detailed contents of the other donor’s cooperation, and present
progress and current situation of the projects.
(1) France: the WTP construction project (extension of El Huseinia WTP)
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(2) Spain: the WTP construction project

(3) USAID: the pilot project on economic management plan in the sector reform program

(4) Japan: the Egyptian government’s obligations in the grand aid program for construction
of Hihya WTP (construction of water transmission mains and reservoirs by NOPWASD
and construction/rehabilitation of distribution networks by SHAPWASCO)

(5) The others, if any.

3. Current conditions of water supply
(1) Annual report of SHAPWASCO in the year 2003/2004 — 2005/2006

(2) Key indicator of water supply in the year 2003/2004 — 2005/2006
a. Population

Served population

Water supply coverage ratio in urban and rural area

Number of water supply connections by water user

Capacity of water production by water source

Average daily water production

Average daily water consumption (effective water)

T@ "m0 a0 0T

Ratio of effective water
i. Average water consumption per person per day in urban and rural area
j. Number of staff in SHAPWASCO

(3) Records of water consumption by water user in the year 2003/2004 — 2005/2006
a. Domestic use
b. Public use
c. Industrial use
d. Commercial use

(4) Please describe your water demand forecast in the next 10 years, and your plans for
strengthening water production capacity corresponding to the future water demand.

(5) Do you have water quality problem in your water supply system? If you have, please
describe the details of water quality problem.

(6) Please describe the present conditions of water supply to low-income group.

4. Operation and maintenance (O&M) of water supply facilities

4.1. O&M works of Water Treatment Plant (WTP)
According to the information of the previous JICA study in March 2004, five WTPs were
operated and maintained by a contractor(s) under NOPWASD because SHAPWASCO
refused transferring these WTPs to SHAPWASCO from NOPWASD due to defects in the
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WTP facilities. If there are WTPs still operated and maintained by the Contractor under

NOPWASD, please answer the following questions:

(1) How many WTPs are still operated and maintained by the Contractor under
NOPWASD?

(2) Please describe the contents of defects in detail for which SHAPWASCO refuses
transferring WTPs to SHAPWASCO from NOPWASD.

(3) Which body is bearing expenses of O&M and employing the Contractor(s) at present,
NOPWASD or SHAPWASCO?

(4) Do you have time schedule for transferring WTPs to SHAPWASCO from NOPWASD?

(5) Do you have an idea to sublet O&M works of the transferred WTPs to the private sector
in the future?

What is the most critical problem which you encounter in O&M works of WTP at present,
and the second and the third?

The first:

The Second:

The Third:

4.2. WTP, Compact Unit (C/U) and tube wells

(1) The latest inventory of all WTP, C/U and tube wells

a. Outline of facility

Year of construction
Water supply capacity
Records of actual water supply quantity in the year 2003/2004 — 2005/2006
Operation ratio in the year 2003/2004 — 2005/2006
Reason of low operation ratio, if it is low

@ ~o oooC

Measuring method of actual water supply quantity (Water flow meter is available or
not. IF it is not, please describe how to measure the quantity.)
h. Number of engineer, operator and mechanic for O&M works in each facility

4.3. Water transmission mains and distribution networks
(1) The latest inventory of water transmission mains and distribution networks
a. Length of pipes by material
b. Records of construction and rehabilitation in the year 2003/2004 — 2005/2006
c. Budget for the above construction and rehabilitation

(2) The existing plans for construction and rehabilitation of water transmission main and
distribution networks in the year 2006/2007, and the budget.

(3) Please describe the presently operating flow and/or pressure control system of water



fHE R 4
distribution in transmission mains and distribution networks.

(4) Have you ever studied on optimum water transmission and distribution system and
telemeter remote control system for effective water distribution?

(5) What is the most critical problem which shall be improved in the first for securing
effective water distribution, and the second and the third in your priority?
The first:
The Second:
The Third:

5. Unaccounted-for water (UFW)
(1) Please describe the latest data on UFW ratio and the contents of UFW (e.g. water
leakage, water loss by meter defect, waste of water at public taps, official use and illegal
connection) by water district.

(2) How do you estimate the above UFW ratio?
(3) Please describe the contents of your UFW reduction works at present.
(4) If you have action plan or target for reduction of UFW, please describe your plans.

(5) Please describe your activities for leakage detection and repairing works of water
transmission mains and distribution networks.
a. Records of number of pipe repairing in the year 2003/2004 — 2005/2006
b. Number of leakage detection and pipe repairing team
c. Number of staff for UFW reduction works in each branch office
d. List of available leakage detective devices, pipe repairing equipments and vehicles

(6) Please describe your activities for meter calibration and rectification of defected water
meter.
a. Records of number of meters repaired and replaced with new one in the year
2003/2004 — 2005/2006
b. Number of staff in your meter repairing workshop
c. List of equipment available in your meter repairing workshop.

(7) Do you have problems on waste of water in public taps? If you have, please describe the
details.

(8) Do you compile the drawings of water transmission mains and distribution networks in
each branch office completely? These drawings are essential tools for UFW reduction
works. Please describe your present conditions of compiling the drawings in each branch
office.

(9) If you have established a computerized mapping system (CAD or GIS) in some branch
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offices, please describe the contents of the mapping system (e.g. kind of software, kind of
data compiled, coverage of network, linkage to water tariff collection system and number
of computer installed)

(10)  What is the most critical problem which you encounter in reduction of UFW at present,
and the second and the third?
The first:
The Second:
The Third:

(11)  What kind of technical cooperation do you need in this Project? Please describe your
needs according to your priority.

(12) In case a survey and analysis of the existing UFW conditions and implementation of
UFW reduction program are conducted as a purpose of technology transfer in pilot areas
in this Project, do you have an idea on selection of pilot areas?

6. Water tariff collection system
(1) Are meter-reading and billing still done every three months except in Zagazig? If you
improved meter reading and billing system since the previous JICA study in March 2004,
please describe the contents of the new system.

(2) Please describe the current conditions of introduced computerized water tariff collection
system in your head office and branch offices

(3) Please describe your planned time schedule to complete the installation of water tariff
collection computer system in all branch offices.

(4) What kind of software are you using? Please describe outline of the computer system.

(5) Do you have any problem in the present water tariff collection computer system? If you
have, please describe it in detail.

(6) How is the progress of establishing all customers database in the computer system?

(7) What is the most critical problem which you encounter in establishing water tariff
collection computer system at present, and the second and the third?
The first:
The Second:
The Third:

(8) What kind of technical cooperation do you need in this Project? Please describe your
priority in establishing water tariff collection computer system.



R 4

7. Water tariff and financial status
(1) Please provide the current water tariff table

(2) Income by water user in the year 2003/2004 — 2005/2006
(3) Collection ratio of water tariff in the year 2003/2004 — 2005/2006

(4) Auditor’s report showing income statement and balance sheet of the year 2003/2004 —
2005/2006, and budget of the year 2006/2007

(5) Have you introduced a computerized accounting system in your head office and some
branch offices? Please describe the current condition of introduction of your accounting
computer system.

(6) What kind of software are you using? Please describe outline of the computer system.
(7) Recovery ratio of O&M cost in the year 2003/2004 — 2005/2006

(8) What is the most critical problem which shall be improved in securing cost recovery of
O&M, and the second and the third in your priority?
The first:
The Second:
The Third:

8. Staff training
(1) The records of staff training in the year 2003/2004 — 2005/2006
a. Number of trainees (managers, engineers and operators/office clerks/workers ) by
each training course
b. Budget for staff training

(2) Do you have trainers for staff training in your office? If you have, please describe their
name and training course they teach, and records of staff training in your office.

(3) Your plan for staff training in the year 2006/2007

(4) What kind of technical cooperation do you need in staff training in this Project?

(5) How do you evaluate the achievement through training? (Is the training evaluation
conducted for both trainees and trainers?)

(6) Are the training experience of staff considered in position assignment, payroll and
promotion?

9. Organization
9.1 Management style
(1) What do you think is the most critical issue in managing the water supply and sewerage
systems in general ?
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(2) What is the current issue that you put the highest priority to improve the management of
SHAPWASCO?
(3) How have you been coping with the said issue?

9.2 Organizational settings

(1) Please provide us with the organogram of SHAPWASCO as of 2004/05, 2005/06, and
future plan, if any change is expected.

(2) Please describe the work responsibility of each division in accordance with a range of
discretionary power.

(3) How do you cope with the difficulties of high personnel costs due to the redundancy of
workers?

(4) Could you differentiate the division which shows the highest performance and the lowest
performance within SHAPWASCO? And could you provide us with the possible reasons
to bring about such judgment?

(5) How do you describe the relationships with MOHUUC, NOPWASD, HCWW, respectively
in terms of decision making processes?

(6) How do you describe the relationships with the governor of Sharqyia province?

9.3 Decision making mechanism

(1) Please describe the decision making process in distribution of personnel, procurement of
equipment and materials, and maintenance and repairs of those equipment

(2) How would the final decision be made if nominal decision makers are not available?

(3) Will those opinions of rank and files be incorporated into the decision making process,
and how? (by holding meeting, etc.)

9.4 Coordination mechanism

(1) How will the coordination mechanism among divisions be functioned (exercised) within
SHAPWASCO?

(2) How will the coordination mechanism among other Public Economic Authorities (PEA) be
functioned (exercised) ?

9.5 Terms of reference

(1) Please provide us with the terms of reference (TOR) for management-level employees,
engineers (undergraduate), administrative staff and technicians.

(2) As for the revision of TOR, who will be responsible, how many people will be involved,
how often will it be made?

(3) How often is this TOR referred to?

(4) How do those managerial personnel in head quarter monitor the working schedule/ or
work performance of employees of branch offices?
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9.6 Staff number
(1) Please provide us with the staff number of each division as of 2004/05 — 2005/06
(actual)  2006/07 (projection)

(2) How frequent is the personal transfer taken place in SHAPWASCO?

(3) How is the appropriate number of staff for SHAPWASCO assessed?

(3) Please describe the staff reallocation policy? (SHAPWASCO will cope with the
difficulties of high costs due to the redundancy of workers by reallocating staff within the
organization and the reductions through attrition and retirement.)

9.7 Payroll system, promotion system
(1) What are the criterion measures applied to compute the salary and promotion?

10. Institutional framework

Please provide us with the following documents, information. If you do not have such
documents or information, could you direct us to the organization we should contact to.

(1) National policy of water supply and sewerage system
Annual targets

(2) Acts pertaining to the local policy of water supply and sewerage system in Sharqyia
Annual targets

(3) Environmental Assessment
Application procedure, etc.

(4) Acts pertaining to the Public Health

(5) Relationships with local government and private enterprises
Power balance among stakeholders (local government, private enterprises, citizens)
Cases in conflicts, in collaboration

(6) Accurate reflection of public sentiment to the policy, regulations and administration
Complaint window, volume of complaints, coping strategies
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Table-1
Schedule for Implementing the Proposals
No [tem Schedule
Priority 02/03 03/04 04/05 05/06 06/07

I First Axis
Data base
Plants & Networks
Served and Semi Served First
Areas
Deprived Areas

2 | Second Axis
Prepare  maintenance, repair, plan
renewal and rehabilitation Plan
Renew and rehabilitate the wells First
and pump stations
Pump Houses Second
Buildings, reservoirs and fences Third
Rehabilitate and renew networks
Valves Urgent
‘Water Lines First
Fixing  water meters on | Second
production sources
Rehabilitate and renew the branch plan
lines
Covering the deprived areas

3 | Third Axis
Quick response to solve the’ plan
citizen’s problems to reach to 2
hours in villages.
Quick response to solve the
citizen’s problems to reach to 30
minutes in cities.

4 | Fourth Axis
Reduce the loss to reach to 15% plan
Providing discharge measuring First
and leak detection apparatus.
Fix water meters at each plan
connection.

Remove the public taps plan

Fixing control valve at each plan
street

5 Fifth Axis
Conserve the expenditures plan
Reduce the number of staff —
Number of small plants
Reduce Electricity Consumption

6 Sixth Axis
Glory the income and resources pian
Review the service prices - First
Review collection system.
Study to collect fees for feasibility First
studies, :

7 | Seventh Axis
Conserve the Environment Plan
Prepare advertising pamphlets. First
Study to reduce the cost of First
sanitary drainage projects.
Proceed the sectional studies plan
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WWSPR DX E#HE

Component A: Support to operationalize the Egyptian Water/Wastewater Regulatory Agency

Task A1 | Assist MHUUC to identify and hire senior EWRA staff and assist that staff to implement the
performance monitoring, benchmarking and utilities certification systems developed by CH2M

HILL

A2 Assist EWRA to implement the tariff rate application system including the electronic tariff
analysis model developed by CH2M HILL

A3 Design a new w/ww tariff rate structure

Component B: PSP Transaction, Promotion, and Negotiation Support to the HCWW and its
Subsidiaries

B1 Assist HCWW to identify selected subsidiary companies which could outsource functions to the

private sector an also identify areas where the DCA facility could be used, if required.

B2 Assist HCWW to develop strategic alliances with the private sector

Component C: Corporatization Support

Cl Assist HCWW with Financial Planning

C2 Assist HCWW to implement procedures aimed at establishing the creditworthiness of four pilot

subsidiary companies

C3 Assist HCWW with Organizational Development Issues

Component D: Assist HCWW to improve the commercial focus of the Subsidiary companies
through effective management and leadership

Dl Assist HCWW to develop, install and operate financial and technical monitoring system
D2 Replication of individual centers of excellence

D3 Install cost accounting systems at all subsidiary companies

D4 Assist HCWW o rationalize staffing at the subsidiary companies

D5 Revenue Generation

D6 Public Awareness Program

Component E: Assist HCWW to Upgrade Technical Operations in the Subsidiaries

El Provision of technical assistance to subsidiary companies

Component F: Management Information System(MIS) for the EWRA and the HCWW

Component G: Draft and assist MHUCC to secure passage of a law regulating the water sector

Component H: Coordinate with other donors for the purpose of coordinating activities and
produce additional studies to investigate targets for opportunity, unforeseen organizational issues
and management systems/models as directed
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F& 85(a) BER, FEAIBEH
Staff Job Criteria under 30{30-40| 40-50 50-60 | over 60 | Total %

High level 0 0 2 52 2 56 1.1%
[Engineers 0 3 86 53 0 142 2.9%
Science 5 1 43 4 0 53 1.1%
Statistics 0 0 1 0 0 1 0.0%
Budget / accounting 2 2 57 35 0 96 1.9%
Agriculture 0 0 10 0 0 10 0.2%
Admin development 2 1 43 14 0 60 1.2%
Law 0 0 6 3 0 9 0.2%
Technician 1 52 1,201 395 1 1,650 33.4%
|Clerk 3 31 526 198 0 758 15.3%
Not qualified, skilled job 3 22 72 607 14 718 14.5%
Not qualified w/o any skills 4 52 352 974 5 1,387 28.1%

Totall 20 164 2,399 2,335 22 4,940 100.0%

%| 0.40% |3.32% | 48.56% | 47.27% | 0.45% | 100.00%

Source : SHAPWASCO (Chairman's presentation) as of June 2006
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F= 8-5(b) BEERETE

Staff Job Criteria 2006 2007 2008 2009 2010
High level 49 1.1% 42 1.0% 39 0.9% 33 0.9% 31 0.8%
[Engineering 144 3.1% 143 3.2% 143 3.4% 139 3.7% 135 3.7%
Science 54 1.2% 54 1.2% 54 1.3% 54 1.4% 54 1.5%
[Economic 10 0.2% 10 0.2% 10 0.2% 10 0.3% 10 0.3%
Agriculture 10 0.2% 10 0.2% 10 0.2% 10 0.3% 10 0.3%
Media 1 0.0% 1 0.0% 1 0.0% 1 0.0% 1 0.0%
Advance Development 59 1.3% 59 1.3% 59 1.4% 59 1.6% 59 1.6%
Law 9 0.2% 9 0.2% 9 0.2% 9 0.2% 9 0.2%
Accountant 86 1.9% 85 1.9% 83 2.0% 81 2.1% 79 2.2%

Assistant Engi
! ngineer 1,346 | 29.0% | 1,333 | 30.2% | 1320 | 3L5% | 1312 | 347% | 1295 | 35.4%

(Technician)

Fine arts (design) 238 5.1% 233 5.3% 222 53% | 212 | 56% | 199 | 5.4%
Social 2 0.0% 2 0.0% 2 0.0% 2 0.1% 1 0.0%
Tech. Agriculture 46 1.0% 46 1.0% 46 11% | 43 | L1% | 43 | 12%
[Clerk 717 | 155% | 702 | 15.9% | 693 | 166% | 676 | 17.9% | 668 | 18.3%
i;‘i'cqu‘ﬁ‘lllirtzed 21 0.5% 14 0.3% 11 0.3% 4 0.1% 4 0.1%
Non-qualified 5 0.1% 4 0.1% 4 01% | 49 | 13% | 48 | 13%
Non-qualified 185 4.0% 157 3.6% 135 32% | 106 | 28% | 99 | 27%
Arts 174 3.8% 156 3.5% 133 32% | 63 | 17% | 59 | 16%
Workshops 200 4.3% 173 3.9% 140 33% | 89 | 24% | 80 | 22%
Assistant 1282 | 27.6% | 1,183 | 268% | 1,073 | 25.6% | 826 | 21.9% | 774 | 21.2%
Total 4,638 4,416 4,187 3,778 3,658

% Change againsti -4.8% -9.7% -18.5% 21.1%

2006

Source : SHAPWASCO
B AHE G R 8-6(a) TREFERI ., Aln Bk B BUZE RN TODEE-CIRAE 58, — A MENRWE TS D,

Tk B MEUT 2006 FFLARE R 5%I8A L, 2010 ARHITITHILE (2006 4F) K0, 21% 180§ D2 EPBES LD, BARERIIZIZ. b
SEB ANBDLNWT LV AZ ST V=T (T =2 ) EFI A (Clerk) DR BT E O DEIE DN T2 RIAL THD,
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