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TEEH 1. HEBEERUI_vY (2005 2R7 HER)

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNITED MEXICAN STATES
ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR IMPROVEMENT OF LIFE OF WOMEN IN MARGINALIZED
COMMUNITIES IN URBAN ZONE OF CHIAPAS STATE, THE UNITED MEXICAN STATES

Japan International Cooperation Agency (hereinafter referred to as “JICA”), through its Resident
Representative of JICA Mexico Office, had a series of discussions with the Mexican authorities
concerned with respect to desirable measures to be taken by JICA and the Government of the
United Mexican States for the successful implementation of the above mentioned Project.

As a result of the discussions and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the United
Mexican States signed in Tokyo on December 2, 1986 (hereinafter referred to as “the Agreement”),
the Resident Representative of JICA Mexico Office and Mexican authorities concerned agreed to

recommend to their respective Governments the matters referred to in the document attached

hereto.
Tuxtla Guti§rrez, Chjapas, February 7th, 2005
Mr. Koji Kawai Lic.Maria de 1o Angeles Cruz Hemandez
Resident Representative Secretary
General Director of National Gender Social Development Secretary
JICA Mexico Office The State of Chiapas
United Mexican States
% / - :
P Ll //Z/Va)mé) ;}7 =
_ ——
Lic. Jesus Schucry Giacoman Zapata Prof.. Alfredo Palacios Espinosa /
In Charge of General Direction Secretary
of Technical and Scientific Cooperation, Education Secretary
Ministry of Foreign Affairs, The State of Chiapas

United Mexican States United Mexican States
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The following signature corresponds to the document of the Record of Discussions between Japan
International Cooperation Agency and Authorities concerned of the Government of the United
Mexican States on Japanese Technical Cooperation for the Project for Improvement of Life of
Women in Marginalized Communities in Urban Zone of Chiapas State, The United Mexican States.

Witnessed by

nited Mexi f
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THE ATTACHED DOCUMENT

L

IL

II.

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE UNITED
MEXICAN STATES

The Government of the United Mexican States will implement the Project for Improvement
of Life of Women in Marginalized Communities in Urban Zone of Chiapas State, The
United Mexican States (hereinafter referred to as “the Project™) in cooperation with JICA

The Project will be implemented in accordance with the Master Plan which is given in
Annex 1.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of JAPAN, will take, at its own expense, the following measures according to the normal
procedures of its technical cooperation scheme.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II. The provision
of Article IX of the Agreement will be applied to the above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex IIL.
The provision of Article VIII-1 of the Agreement will be applied to the Equipment.

TRAINING OF MEXICAN PERSONNEL IN JAPAN

JICA will receive the Mexican personnel connected with the Project for technical training in
Japan.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE UNITED MEXICAN
STATES

The Government of the United Mexican States will take necessary measures to ensure that
the self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project by all
related authorities, beneficiary groups and institutions.

ko
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2. In accordance with the provision of Article IV of The Agreement, the Government of the
United Mexican States will ensure that the technologies and knowledge acquired by the
Mexican nationals as a result of the Japanese technical cooperation will contribute to the
economic and social development of the United Mexican States.

3. In accordance with the provisions of Article V and VI of the Agreement, the Government of
the United Mexican States will grant privileges, exemptions and benefits to the Japanese
experts and their families.

4. In accordance with the provisions of Article VIII of the Agreement, the Government of the
United Mexican States will take the measures necessary to receive and use the Equipment
provided by JICA under II-2 above and equipment, machinery and materials carried in by
the Japanese experts referred to in II-1 above.

5. The Government the United Mexican States will take necessary measures to ensure that the
knowledge and experience acquired by the Mexican personnel from technical training in
Mexico and Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V-(b) of the Agreement, the Government of the
United Mexican States will provide the services of Mexican counterpart personnel and
administrative personnel as listed in Annex IV.

7. In accordance with the provision of Article V-(a) of the Agreement, the Government of the
United Mexican States will provide the land, buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in the United Mexican States, the
Chiapas State Government of the United Mexican States will take necessary measures to
cover the cost of value-added tax (IVA) and delivery in the United Mexican States for the
Equipment provided through JICA and to supply or replace at its own expense machinery,
equipment, instruments, vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project other than the Equipment provided by JICA under II-2 above.

9. In accordance with the laws and regulations in force in the United Mexican States, the
Chiapas State Government of the United Mexican States will take necessary measures to
meet the running expenses including traveling fees of the Mexican counterpart personnel in

the United Mexican States necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT
)

Fhr
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V.

VL

The Secretary of Social Development of the Chiapas State Government, as the Project

Director, will bear overall responsibility for the administration and implementation of the
Project.

The Director of Comunidades de Aprendizaje para el Desarrollo (COMUNIDADES) of
Social Development Secretariat and the Director of Elemental Education of Education
Secretariat of the Chiapas State Government, as the Project Managers, will be responsible
for the managerial and technical matters of the Project.

The Project Manager of Japanese side will provide necessary recommendations and advice

to the Project Director and the Project Managers on any matters pertaining to the
implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to Mexican
counterpart personnel on technical matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the Project, a

Joint Coordinating Committee will be established whose functions and composition are
described in Annex VL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Mexican authorities
concerned, at the middle and during the last six months of the cooperation term in order to
examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of the
United Mexican States undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in the United Mexican States

except for those arising from the willful misconduct or gross negligence of the Japanese
experts.

VII. MUTUAL CONSULTATION

Frp
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There will be mutual consultation between JICA and the Mexican authorities concerned, on

any major issues arising from, or in connection with this Attached Document.

VIIL. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

PROJECT

For the purpose of promoting support for the Project among the people of the United Mexican
States, the Government of the United Mexican States will take appropriate
measures to make the Project widely known to the people of the United Mexican States.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
3 years from April 1*., 2005 .

ANNEX I
ANNEX I
ANNEX III
ANNEX IV
ANNEX V
ANNEX VI

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF MEXICAN COUNTERPART AND ADMINISTRATIVE PERSONNEL
LIST OF LAND, BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE
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ANNEX IMASTER PLAN

1. OVERALL GOAL

Women's capacity development model established through the Project is disseminated to the other
States (specially in the southeast States) of the United Mexican States.

2. PROJECT PURPOSE

The model for improvement of life through capacity development of women who live in the
marginalized urban communities of the Chiapas State is established.

3. OUTPUT OF THE PROJECT
(1) The women’s teamwork is promoted and cultivated, also women’s groups are organized

through leadership training. (Target group: counterpart, community leaders, women’s group,

etc.)

(2) The system of vocational training for women’s capacity development according to their
needs (Literacy, life skill as health, hygiene, nourishment, etc., vocational training as
dress-making, computer, finances, etc.) is established.

(3) The children care and early childhood education are established.

(4) Community Learning Centers are built or arranged in the model communities also the
self-sufficient system of their operation and administration is established.

4. ACTIVITIES OF THE PROJECT

(1) Leadership training for community leaders.

a.
b.

C.
d.

Training for trainers

Various leadership trainings (Participative facilitation technology, strategical
planning, group organization, efc..

Elaboration and distribution of training manuals.

Visits to the communities for follow-up, monitoring and evaluation by counterparts.

(2) Vocational training for women according to their needs.

a.
b.

c.
d.

Needs assessment of abilities development.

Planning and implementation promotion of various vocational trainings for women
(literacy, life skill as health, hygiene, nourishment, etc., vocational training as
dress-making, computer, finances, etc..)

Elaboration and distribution of training booklets.

Visits to the communities for follow-up, monitoring and evaluation by counterparts.

(3) System for children care and early childhood education.

a.
b
c.
d

B

Training for personnel (including mothers) engaged in children care.
Training for planning and implementation promotion of children care.
Elaboration and distribution of training booklets.

Visits to the communities for follow-up, monitoring and evaluation by counterparts.
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(4) To build or to adapt learning community centers in the model communities and to establish
auto-sustainable system for these centers.
a. Construction or arrangement learning community centers.
b. Staff training of the Community Learning Centers.
c. Elaboration and distribution of administration manuals and guideline for community

monitoring.
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ANNEX IT LIST OF JAPANESE EXPERTS

1. Long-term experts
(1) 1 Project Manager
(2) 1 Technical Expert (gender, agriculture or dress designing)

2. Short-term experts
Short-term experts will be dispatched and local personnel services will be provided when

necessity arises for the smooth and successful implementation of the Project in areas related to

the objective of the Project.
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ANNEX III LIST OF MACHINERY AND EQUIPMENT

1. Training equipment for Mexican facilitators, women groups and their children from target
communities.

2. Construction or arrangement of community learning centers and project administration
space.

3. Publicity equipment for project advances and results.

4. Training materials and expenses for Mexican facilitators, women groups and their children
from target communities.

NOTE: The name of the Equipment to be provided during the cooperation period is described in
PDMO attached in ANNEX VII. However, the exact contents and specifications of the Equipment

to be provide each year will be discussed, in principle, based on the Annual Work Plan within the
budget for the respective Japanese fiscal year.
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ANNEX IV LIST OF MEXICAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director

2. Project Manager in following fields
(1) Social Development
(2) Early childhood education

3. Counterpart personnel in the following fields:
(1) Community development
(2) Early childhood education

(3) Vocational training in the fields of mutually agreed upon as necessary
4. Administrative Personnel
(1) Secretary

(2) Driver
(3) Other supporting staff
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ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES PREPARED BY THE MEXICAN
SIDE

1. Buildings, facilities and land necessary for the implementation of the Project including for
construction or arrangement of three community learning centers

2. Office space and necessary facilities in the buildings of the Project for Japanese experts and
meetings

3. Facilities and services such as electricity, gas, water supply, furniture and telecommunication
facilities (e.g. telephone line and connection of internet) if not already available in the project
office provided.
Other facilities mutually agreed upon as necessary

5. The Mexican side will make efforts to provide furniture and expendable materials necessary for
the implementation of the Project.
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ANNEX VI THE JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee will meet at least twice a year or whenever the necessity arises:
1) To discuss the feasibility of Tentative Schedule of Implementation under the Monitoring
Sheet

2) To review the progress of the Project in line with the Tentative Schedule of Implementation
and its achievement
3) To exchange views on major issues arising from or in connection with the Project
4) To take any necessary measures to solve problems arising from or in connection with the
Project
5) To discuss any matters to be mutually agreed upon as necessary concerning the Project
2. Composition
1) Chairperson:
Social Development Secretary of the Chiapas State Government (Project Director)
2) Mexican side:
a. Under-Secretary of Social Organization, Social Development Secretariat of the
Chiapas State Government
b. Under-Secretary of State Education, Education Secretariat of the Chiapas State
Government
c. Under-Secretary of Federalized Education, Education Secretariat of the Chiapas
State Government
d. Director of Learning Communities for Development, Social Development
Secretariat of the Chiapas State Government
e. Director of Elemental Education of the Chiapas State Government
General Coordinator for International Relation (CRI) of Chiapas State Government
g. Representative of Technical and Scientific Cooperation(DGCTC), Ministry of
Foreign Affairs
h. Other counterpart or personnel assigned by Mexican side, if necessary
3) Japanese side:
a. Resident Representative of JICA Mexico Office
b. Project Manager
c. Other experts or personnel assigned by Japanese side, if necessary
d. Other personnel concerned, to be proposed by JICA, as necessary
4) The Joint Coordinating Committee can invite any related person to discuss specific issues.

b}
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
' AND

AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNITED MEXICAN STATES

ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR IMPROVEMENT OF LIFE OF WOMEN IN MARGINALIZED
COMMUNITIES IN URBAN ZONE OF CHIAPAS STATE, THE UNITED MEXICAN STATES

Resident Representative of Japan International Cooperation Agency (hereinafter referred to
as “JICA”) Mexico Office had a series of discussions with the Mexican authorities concerned about
the formation of the Project for Improvement of Life of Women in Marginalized Communities in
Urban Zone of Chiapas State, The United Mexican States (hereinafter referred to as “the Project”).

As a result of the discussions, Resident Representative of JICA Mexico Office and Mexican

document attached hereto.

Tuxtla ico, February xx, 2005

Mr. Igizio[—gawai Lic.Maria Yeles Cruz Herndndez
Resident Representative Secretary
General Director of National Gender Social Development Secretary
JICA Mexico Office The State of Chiapas

United Mexican States
’Tt) <
Lic. Jests Schucry Giacoman Zapata , > Alfredo Palacios Espinosa ‘/ e
In Charge of Secretary
General Direction of Technical ' Education Secretary
and Scientific Cooperation, The State of Chiapas
Ministry of Foreign Affairs, United Mexican States

United Mexican States
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The following signature corresponds to the document of the Minutes of Meeting between Japan
International Cooperation Agency and Authorities concerned of the Government of the United
Mexican States on Japanese Technical Cooperation for the Project for Improvement of Life of

Women in Marginalized Communities in Urban Zone-of\Chiapas State, The United Mexican States.

Witnessed by
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ATTACHED DOCUMENT

L PROJECT DESIGN MATRIX
The Project Design Matrix (hereinafter referred to as “PDM”) is commonly used in
Japanese technical cooperation in order to manage and implement Projects efficiently and
effectively. It will also be used as a reference for monitoring and evaluating the Project.

As a result of discussions, both sides agreed to apply the PDM as shown in ANNEXI to
the Project with the following understanding.

1. PDM is a logically designed matrix that defines the initial understanding of the
framework of technical cooperation for the Project and indicates the logical steps toward the
achievement of the Project purpose.

2. The PDM is to be flexibly revised according to the progress and achievements of the
Project, upon agreement on the Joint Coordinating Committee.

1I. PLAN OF OPERATION
The Plan of Operation has been tentatively formulated according to the Record of
Discussions. The Plan of Operation for the whole period is shown in ANNEX II.
The Annual Plan of Operation is to be drafted by the Mexican counterparts and the
Japanese experts and is to be submitted to the Joint Coordinating Committee. The activities
are subject to change within the scope of the Record of Discussions, if the necessity arises
during the course of the Project implementation.

L STRUCTURE OF PROJECT IMPLEMENTATION
The Structure of Project implementation is given ANNEX IIL

ANNEX 1 PROJECT DESIGN MATRIX
ANNEX II PLAN OF OPERATION
ANNEX I STRUCTURE OF PROJECT IMPLEMENTATION

)% ’
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ANNEX lll. Structure of Project Implementation

| Joint Coordinating Committee

Representatives of the Embassy of Japan

Representative of DGCTC

Japanese Side i

JICA Mexico Office

JICA Project Team
— Long-term experts

* Project manager

= Technical expert
— Short-term experts

— Local Facilitator, Local
instructors, Local
consultant for base line
survey and monitoring

Representative of CRI

1 ]
i Mexican Side ! |
—— . —— — — ) — A—-—I -----------
/’/,- o ~
'/- ‘\‘ I
/ \-
/| Social Development Secretary Education Secretary \ l
| |
U Secretary (Project  Director: ~  Undersecretary of State (-
| Chairman of JCC) Education | |
! | — Undersecretary of  Social — Undersecretary of : .
% Organization Federalized Services i
il Director of COMUNIDADES — Director of Elemental i -
i (Project manager) Education (Project manager) i I
i L
| b
i L
! P
.!._ e b ¢ b e r s s s w— e e s — 4 - a v m— — _.L .t
! i
! !
l i
i |
| SCC TGZ |
| COMUNIDADES- Initial Education :
% Albarrada Department i
! = 1 Coordinator » 1 Chief of :
; Department i
i = 10 instructors i
i and/or stuffs = 3 inspectors and i
i /or promoters i
i !
i i
! A R :
\ ! o ,
\‘ : /// '/
\. : e /
RNy . : //’ 4
\\\\.\ 1 //’ /,/
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