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9.7.2 Target Area 

The target area of the pilot project is all the Apartment area of the Chingeltei district, Khoroo 
No. 1 to 6 of which population is about 28,000 in total. These Khoroos are located in the 
commercial center of Ulaanbaatar and mixed with residential and commercial areas, as 
shown in the following figure. In the Figure blue buildings are office buildings or shopping 
complexes, while red and pink buildings are apartment buildings. 
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Figure 9-7: Project Site 

9.7.3 Roles and Responsibilities of stakeholders 

Since various stakeholders are involved in solid waste management system and each 
stakeholder is expected to play her/his own role in order to implement the project smoothly, 
the roles and responsibilities are summarized below. 

Table 9-25: Roles and Responsibilities of Stakeholders  
Stakeholders Roles and Responsibilities 

MUB and JICA  To formulate the draft of discharge rules (the rules is finalized 
through discussion with the Khoroo governments and housing 
associations)

 To prepare for educational materials in order to raise public 
awareness and make newly introduces discharge rules known 
widely 

Khoroo Government  To take an initiative to remove waste heaps from the Khoroo 
 To encourage housing associations to implement discharge rules
 To raise public awareness 
 To give punishment with fine, if someone or some business 

continue to dump waste at illegal dumping places 
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