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Background of the PRP

¢ 70 percent of Zimbabwe’s population lives in rural
areas.

+» Majority are smallhoelder farmers whose primary.
source of liveliheod Is agriculture.

¢ Aboeut 60% live In semi-arid regiens which receive
less) than 600 mm off rainifall annuailly.

¢ [INE areas, are prone to freguent drotights, poor soll
fertility/, 1o agriculttiral productivity/, low vields,
1004 INSECUNTLY, and PeVErty. IS Hie:

¢ llhere are vanous constraints and challenges facing
the smallhelder farmers amengst Whlch shoktage
Oif SKilled extensien staiiff rAnks o).
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Mean Annual Rainfall in Zimbabwe
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Background cont.

¢ There Is a shortage of skilled man power in the
agricultural sector In general.

¢ he need Is high te strengthen research and
pProaden extension services to enable them to
adeguately respond te the needs of fiarmers.
particularly, smalllhelder farmers.

¢ The nermalltraining pregram for extension
WOKKErS IS 100 Iong), takes) 8 te) 4 years.

o Viany newsiarmers have emerged and need skills
and reseurces for agreulturall produchien.

9 here Isineed ier direct technicalsguic2ance: e
EXiensIon WerKers:
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Constraints to Agric. Extension

¢ AREX has not been able to extend its tentacles to all
corners of the farming areas, thereby generating discontent
among farmers.

¢ Farmers may end up taking wrong decisions during crisis
situations thereby compromising on their ability to cope
and proeduce.

¢ [The government approved apprenticeship training for
extension Woerkers in a bid te reduce the extension Worker
Lo farmer ratio) te reasenanle and preductive: levels.

¢ Ihe Apprenticeshipiirainees lack operationallmanuals and
extension guidelines; fox reference while en training.

¢ IIne same: alsorapplies: tormost EXLENSION WOKKENS,
especially/ the new: recruits fren colleges.
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Narrative summary of the PRP

\

TThe target area was Masvingo Proevince.

TThe direct target groups are frontline extension
persennel whoe are in close contact with farmers.

¢ [he indirect but iImportant beneficiaries are the
farmers themselves, whoese livelineeds need
enhancement as the overalll goal of the project.

¢ The final eutpuit of the: project Isian O for field
extension Werkers.

¢ [he Inputs came frem) the Zimsanwe: side
(Coprdination & Implementaten)), Ihailside
(technical stippert:and acvice), and JICATSIdE
((iRanciaiFsuppert & Project aciiiaben)):

\
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Amendments of the plan

¢ The project was narrowed down to focus on ene province instead of
the two initially proposed and one output instead of twao initially

proposed.

Original Plan

Revised Plan

Reasons for Change

Implementation of the
project in twoe
provinces, off the
country.

Project implemented
In only, ene province

Budget & time
constraints

Preduction oiff tWoe
oUtpUtsE anr OMiand a
Iiraining Progirami ier
extension Workers

Only:an OV has heen
preduced

The timeframe was
SHOKE

Completion’ el the
Preject by end el Viay,
20]0)6)

SOIME Project
aCtVIieS: are:r siill
pending

Change Inl pPreject
PErSeRNREIE

171872001
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Inputs conducted

Zimbabwean Side:

¢ Ministry of Agriculture coordinated & iImplemented the
activities ofi the project.

& Provided staff to the project.
Asian Side:

o Experts from KU and MOAC (Thailland) visited Zimbabwe: te
assist In the initiall stage off develeping the OM.

o [e experts were frem time to time: fer technical suppoit
consulted unbl finalizatien oiff the PRP products.

JICA Side:
» JICA previded financiall support to the preject.

o JICA expert in AREX and JICA Regienal Support Office fior
Eastern andi Seutherm Afifical provided technicall experise: te
the preject.
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Activities implemented

TThe Project Implementation Unit was established
TThe plan of eperations was fermulated.

Knowledge exchanges with the Asian; partner
organization In Zimbabwe were conducted.

TThe Operational ManuallWerkshep was conducted.
e OV was fermulated and drafhted

e study, mission fifem Zimbabwe was) dispatched
teriihalland ter familianze withr the gt A&RID
EXpEerience.

The Draft OM iIs sent to Thailand for comments
ane edivingk:

ComMERLS INcerporatedrandidecument inalized.

9 PhHRtRne eipitaiFfcopIes
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RESULTS OF THE PRP

s SUummary off output
s Knoewledge co-creation

¢ Difficulties In
Implementation off the PRP
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Summary of output

¢ The output of the Zimbabwe PRP Is an OM
for field extension persennel.

¢ The OM has 3 sections: Crops, Livestock,
and Agric. Engineering and Econemics
Sections.

¢ It as been designed to cover all agric.
activities; invelvedtin: the project area

¢ Designed acecording te the needs of field
extension stalil ter aid themin: el
dissemination eifIniermMation & techneleay
tFaRSier e fafiers:

v The eNViwillNndirecty senetit the fiarmer
aSHthElF EXtEnRSIenN agERLS alier capacitated.
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Knowledge co-creation

¢ [hailland’s participation at the workshop epened
up new: ideas on A&RD policy and programs
Implementation.

¢ The coamprehensive OM Is a new: concept to Zim
& a proeduct of contributions frem beth the Thai
and Zimbabwe sides.

o New ideasiin the manual were developed and
modified te suit lecall conditions.

o The linkage Between the politicall, agreultural
FESearch & extension, and farming SyStems [as
great Implications onl the develepment: of
agrculttire:  dIIsis a concept WhHICh REEUS Lo 19e
INtreduced as pPoelicy, recomimeRdaticns, ter PoIICY/,
makersiin Zimbalswe:
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Knowledge Co-creation cont.

¢ Thai's familiarization with the Zimbabwe situation lead to
identification of two project ideas for intervention to RCD
problems in Masvingo province.

o The Thal agricultural research and extension system IS
being adapted te the Zimbabwe context, with modification,
especially the leading farmer concept. This will be helpful in
tackling| agriculture and rural develepment problems in
Zimbahbwe.

s Thal A&RD programs: have been Very: successiul; Iff these
could be adapted and replicated te) the: Zimbabwean
Siituation the preblem of underdevelopment and peVerty
ey, e eradicated
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Knowledge Co-creation cont.

¢ The OM produced Is expected to
contribute iImmensely to the development
off capacity for extension Workers.

¢ Thalland has shewn SUccess In| promoting
value addition te agricultural preducts at
farm level;, Whlchhas been Iacking in
Zimkapwers: agriculture.

& ZImbapwers agriculture as been heavily/
dependenit on’ preductien: and marketng oi
URPrecEessEed commoealities.

17418/200) 25



Difficulties in Implementation of
the PRP

¢ Climatic conditions are quite different between
the two countries, Which reguire some
modifications toe adapt the Asian systems to local
Ones.

o It will be difficult te exchange crop varieties as
there are biotechnoelogicall regulations; that need
to ve complied wiitia.

& Some Asian technelegies reguire: highly,
sephIsticated equipmenit and machinerny/ WhICHh
ey, Ret e available R Zimbalwe:

& Language IS POSING SEME Parfer BetWeen the tWe
countrest agcultial systemsiViost doctimeEnts
arenwrtten iRsan Whlchr makesHirdifficulic for
Zimbabweans to understand:
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LESSONS LEARNT

¢ There Is need for close collaboration between
research and extension institutions and farmers
(@ lesson frem the ATTC experience in Ihailland).

Earmers are an important compenent of the
agricultural research and extension systen,
therefore, the need te Invelve them at alll stages
Off technelegy, generation and disseminatien.

o Crep diversiiication and valte additen: at a2k
level are imperative e peVverty: reduction.

¢ Incorperation eirAsian knewiedge and
EXPERENCES canl ERhance rural cevelopment anad
econemic develeopment in general:
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. essons Learnt cont.

¢ Continued interaction and coellaboration Is
necessary for extensive knowledge co-creation.

¢ lhere are very good crop varieties im hailand
which can be brought and perform well in
Zimbahwe.

¢ Agricultural and rural develepment: polices; and
programs; need fullf poelitical hacking te yield geed
results.

» Asianimtiatives; especially, the: lead fanmer
CORNCEPL canl e the beRnchmar e REDHn
Zimkapwe liFtlly adepted and implemented:
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FUTURE PLAN AFTER THE PRP

¢ At least 300 copies to be printed and distributed to the
extension workers In the project area.

¢ An evaluation sheet shall be incorporated as annexure for
feedback. The feedback shall help improve the manaual
before It can be disseminated to all the ether provinces of
the country.

¢ A propesal will' be made to the treasuny for funding to
replicate the outpuits to other provinces of the country.

» A lecal unversity will ve' engaged! fer collaboeration wWith
AREX Masvinge: Prevince.

o WO prejects for further collabpration betWeen Zimbabwe,
KU and JICA have heen Identiied andi preject propoesals: are
PeIng iermulatedl 9y the Zimbakwean| side.
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Thank You All!
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