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MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR CONSTRUCTION
OF THE SECOND GIRLS SECONDARY SCHOOL IN MALE’
IN THE REPUBLIC OF MALDIVES

. EIEEEE (WD)

In response to a request from the Government of the Republic of Maldives, the Government
of Japan decided to conduct a Basic Design Study on the Project for Construction of the Second
Girls Secondary School in Male’ (hereinafter referred to as “the Project”) and entrusted the study to
the Japan International Cooperation Agency (hereinafter referred to as “JICA”).

JICA sent to the Republic of Maldives (hereinafter referred to as "Maldives”™) the Basic
Design Study Team (hereinafter referred to as “the Team”), headed by Mr. Hideki Sakata, Deputy
Resident Representative, JICA Sri Lanka Office, and which is scheduled to stay in the country from
October 17™ to November 9%, 2006.

The Team held discussions with the officials concerned of the Government of Maldives and
conducted a field survey at the study area. In the course of discussions and field survey, both parties
confirmed the main items described in the attached sheets. The Team will proceed with further

works and prepare the Basic Design Study Report.

Male’, October 19, 2006

P /iy

Hideki Sakata Hussain Niyaaz

Leader Executive Director
Basic Design Study Team Department of External Resources
Japan International Cooperation Agency Ministry of Foreign Affairs
Republic of Maldives
! g
Mohamed Yousuf
Director

Physical Facilities Development Section
Ministry of Education
Republic of Maldives
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ATTACHMENT

1. Objective of the Project

The objective of the Project is to improve the quality of lower secondary education for girls in
Male’ through offering a healthy educational environment by construction of the second girls
secondary school in Male’, and thus to contribute to achieve compulsory education at lower

secondary education for girls in Male’.

2. Project site

The site of the Project located in Male’ is shown in Annex-1. The Maldivian side promised to
submit a copy of certificate of land registration for the construction site to the Team before they left
' from Male’.
In addition, Maldivian side promised to secure a temporary yard for construction of the Project

school.

3. Executing and Implementing Organization

The executing agency of the Project is the Department of External Resources of the Ministry of
Foreign Affairs.

The implementing agency of the Project is the Ministry of Education (MOE). The organizational
chart of MOE is attached as Annex-2. After implementation, MOE will be responsible for the use

and maintenance of the school granted under the Japan’s Grant Aid.

4. Items requested by the Government of Maldives
After discussions with the Team, the items described in Annex-3 were finally requested by
Maldivian side. The consultants will confirm further details of the items, and then JICA will assess

appropriateness of there

the a nest and will recommend to the Government of Janan for annroval
t} AT VEARWA VY ARAA AW WIASALALAAWAANE I/ WAAW AN ¥V wildzidiwade WA vwrv—-A aAnsa "rrnw

equ val.
4-1. Construction of the Facilities

Requested items are listed in Annex-3-1
4-2. Procurement of the Furniture and Equipment

Requested items are listed in Annex-3-2

5. Japan’s Grant Aid Scheme
The Maldivian side understands Japan's Grant Aid Scheme and the necessary measures to be taken

by the Government of Maldives as explained by the Team and described in Annex-4 and Annex-5.

6. Schedule of the Study

6-1. The consultants will continue with further studies in Maldives until November 9“’, 2006.

6-2. JICA will then prepare the draft report in English and dispatch a mission in order to explain its
contents around the end of February, 2007.

6-3. Upon acceptance of the report in principle by the Government of Maldives, JICA will complete

,
EE-9 /516) 47\ /
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the final report and send it to the Government of Maldives in April 2007.

7. Other relevant issues

7-1. The necessity of the Project School

(1) The Team confirmed that the Project, which would aim to increase the capacity of girls
secondary school in Male’, was consistent with the policy of MOE on realization of compulsory
lower secondary education by 2010.

(2) The Team visited the existing girls secondary school, Aminiya school, and observed that it was
accommodating much more students than the original capacity, and the Project school was an
urgently necessary to provide a healthy educational environment for the over flown students from
the regular classrooms.

(3) The Team confirmed that the community schools and private schools in Male’ maintained
supplementary function to the government lower secondary schools, so that they were not in a
competitive relation with the government lower secondary schools.

(4) The Team confirmed that a countermeasure against the acute shortage of girls secondary school
in Male’ would be the most urgent issue and most highly prioritized under the present situations
where increasing numbers of people were migrating into Male’ from remote islands, while the
government realized the necessity to solve the problem on poorer quality of lower secondary
education in remote islands and had been taking possible measures on the basis of the 7™ National

Development Plan.

7-2. Proper number of classroom

The number of classroom provided by the Project would be decided after the projected number of
the girl’s students to enter the Project school was confirmed. The Maldivian side promised to
inform the projected number in each grade to the Team before they left from Male’. The necessary

number of facilities, furniture and equipment will be decided accordingiy.

7-3. The institutional standard of the Project school

The both sides confirmed that Aminiya school was recognized as an institutional standard which
would be applied to the Project school. The standard includes such basic components of school
management as curriculum, activities, staff allocation and budget. The Maldivian side promised to

submit the management plan of the Project school to the Team before they left from Male’.

7-4. In-Service Teacher Training

The Maldivian side explained that in-service teacher training was necessary to improve the quality
of lower secondary education. However, the both side confirmed that the facilities for in-service
teacher training were not essential for the Project school, and then the Maldivian side decided not to

‘include the facilities in the request.

4
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7-5. Vocational Education

The Maldivian side requested the facilities for vocational education which would be added as the
forth stream in lower secondary education in 2007, and whose pilot project was going on at
Aminiya school as well as other two lower secondary school in Male’ and several regional lower
secondary schools. The Team understood that vocational education could be recognized as a basic
part of lower secondary education and accepted to include necessary facilities for the vocational

education in the request.

7-6. Criteria for furniture and equipment selection
Both sides agreed on the criteria for furniture and equipment selection as described in Annex-6.

Nevertheless, the contents covered by the Project will be finalized after further study in Japan.

7-7. The Project Name
Both sides agreed to change the name of the Project from “Project for the Construction of Girls
Secondary School in Male’” to “the Project for Construction of the Second Girls Secondary School

in Male’”.

7-8. Other Donor’s Activities
The Maldivian side confirmed that there would not be any duplication with other donor agencies

while they were supporting in the sector of lower secondary education.

Annex-1 Location map of the Project site

Annex-2 Organizational chart of MOE

Annex-3-1  List of the requested facilities

Annex-3-2  List of the requested furniture and equipment
Annex-4 The Japan’s Grant Aid Scheme

Annex-5 Major undertakings to be taken by each government

Annex-6 Criteria for furniture and equipment selection
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Annex 3-1 List of the requested facilities

Name of Room Quantity
1 | Classroom 25*
2 | Library 1
3 | Computer Classroom 1
4 | Sports Room 1
5 | Art Room 1
6 Science Classroom (Physics, Chemistry, Biology, Fishery 4
Science)
7 | Audio—visual Room 1
8 | Multi-purpose Room 2
9 | Activities Room 1
10 | Home Science and Industrial Room 1
11 | Supervisors Room 1
12 | Teachers Room 1
13 | Administration Office 1
14 | Principal’ s Room with toilet 1
15 | Assistant Principal’ s Room 2
16 | Pantry 1
17 | Print Room 1
18 | First Aid Room 1
19 ! Counseiing Room 1
20 | Meeting Room 1
21 | Prayer Room 1
22 | Teaching Aids Room 1
23 | Canteen 1
24 | School Hall 1
25 | Storage -
26 | Universai Toilet -
27 | Teachers Toilet -
28 | Students Toilet -
29 | Staff Toilet -

*Subject to the projected number of students

3-1-1

BEh-14

L



Annex 3-2

List of the requested furniture and equipment

Group

Room (Number of rooms)

Item

MDFurniture

Student’ s Desk, Chair

Classroom (25) *

Teacher’ s Desk, Chair

Blackboard, Bulletin Board

Librarian Table, Chair, Cabinet

Library (1)

Books’ Rack

Student” s Reading Table, Chair

Whiteboard

Computer Classroom (1)

Table, Chair, Filing Cabinet for Instructor

Table, Chair for Student

Sports Room (1)

Blackboard, Bulletin Board

Teacher’ s Desk, Chair, Filing Cabinet

Blackboard

Art Room (1)

Student’ s Desk, Chair

Rack

Science Classroom (4)

Blackboard, Bulletin Board

(Physics, Chemistry, Biology, Fishery

Teacher’ s Desk, Chair, Filing Cabinet

Science)

Workbench, Stool

Whiteboard, Bulletin Board

Audio—visual Room (1)

Teacher’ s Desk, Chair, Filing Cabinet

Student’ s Desk, Chair

Blackboard, Bulletin Board

Multi-purpose Room (2)

Teacher’ s Desk, Chair, Filing Cabinet

Student’ s Desk, Chair

Whiteboard, Bulletin Board

Activities Room (1)

Student’ s Desk, Chair

Supervisors Room (1)

Supervisor’ s Table, Chair

Teachers Room (1)

Teacher’ s Workbench, Chair, LLocker

Table, Chair, Cabinet

Receptionist’ s Table, Chair

Administration Office, Pantry, Print

Principal’ s Table, Chair, Cabinet

Room, Principal’ s Roem (1)

Pantry Table, Chair

Documents Store Cupboard

3-2-1
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Canteen

Table, Chair

Assistant Principal’ s Room (2)

Assistant Principal’ s Table, Chair, Cabinet

First Aid Room (1)

Doctor’ s Table, Chair

Patient’ s Chair

Patient’ s Adjustable Bed

Bedside Table, Chair

School Hall (1)

Chair

Chair’ s Trolley

Meeting Room (1)

Meeting Table, Chair

Teaching Aids Room (1)

Prayer Room (1)

Counseling Room (1)

Counselor’ s Desk, Chair

Student’ s Chair

Home Science and Industrial Room (1)

Blackboard, Bulletin Board

Teacher’s Desk, Chair

Student’ s Workbench, Stool

@
Equipment
for Special

Classrooms

Science Classroom (4)
(Physics, Chemistry, Biclogy, Fishery

Science)

Laboratory Equipment

Audio—visual Room (1)

Audio—visual Equipment

*Subject to the projected number of students

3-2-2
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Annex 4 The Japan’ s Grant Aid Scheme

1 Japan’s Grant Aid Scheme

The Grant Aid scheme provides a recipient country with non-reimbursable funds to
procure the facilities, equipment and services (engineering services and transportation
of the products, etc.) for economic and social development of the country under
principles in accordance with the relevant laws and regulations of Japan. The Grant Aid

is not supplied through the donation of materials as such.

(1) Grant Aid Procedures

Japan's Grant Aid scheme is executed through the following procedures.

Application (Request made by a recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval (Appraisal by the Government of Japan and Approval by
Cabinet)

Determination of (The Notes exchanged between the Governments

Implementation of Japan and the recipient country)

Firstly, the application or request for a Grant Aid project submitted by a recipient
country is examined by the Government of Japan (the Ministry of Foreign Affairs) to
determine whether or not it is eligible for the Grant Aid. If the request is deemed
appropriate, the Government of Japan assigns JICA (Japan International Cooperation

Agency) to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese consulting

firm(s).
Thirdly, the Government of Japan appraises the project to see whether or not it is
suitable for Japan's Grant Aid Scheme, based on the Basic Design Study report

prepared by JICA, and the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange
of Notes (E/N) signed by the Governments of Japan and the recipient country.

BRL-17 %



Finally, for the smooth implementation of the project, JICA assists the recipient country

in such matters as preparing tenders, contracts and so on.

(2) Basic Design Study

1) Contents of the Study

The aim of the Basic Design Study (hereafter referred to as "the Study"), conducted by
JICA on a requested project (hereafter referred to as "the Project”) is to provide a basic
document necessary for the appraisal of the Project by the Government of Japan. The

contents of the Study are as follows:

- Confirmation of the background, objectives, and benefits of the requested Project and
also institutional capacity of agencies concerned of the recipient country necessary for
the Project's implementation.

- Evaluation of the appropriateness of the Project to be implemented under the Grant
Aid Scheme from a technical, social and economic point of view.

- Confirmation of items agreed upon by both parties concerning the basic concept of the

. Project.
- Preparation of a Basic Design of the Project

- Estimation of cost of the Project

The contents of the original request are not necessarily approved in their initial form as
the contents of the Grant Aid project. The Basic Design of the Project is confirmed

considering the guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of
the Project. Such measures must be guaranteed even though they may fall outside of
the jurisdiction of the organization in the recipient country actually implementing the
Project. Therefore, the implementation of the Project is confirmed by all relevant

organizations of the recipient country through the Minutes of Discussions.

2) Selection of Consultants

For smooth implementation of the Study, JICA uses (a) registered consulting firm(s).
JICA selects (a) firm(s) based on proposals submitted by interested firms. The firm(s)
selected carry (ies) out a Basic Design Study and write(s) a report, based upon terms of

reference set by JICA.

42 A/\
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The consulting firm(s) used for the Study is(are) recommended by JICA to the recipient
country to also work on the Project's implementation after the Exchange of Notes, in

order to maintain technical consistency.

(3) Japan's Grant Aid Scheme

1) Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of execution,

conditions and amount of the Grant Aid, etc., are confirmed.

2) "The period of the Grant Aid" means the one fiscal year which the Cabinet approves
the Project for. Within the fiscal year, all procedures such as exchanging of the Notes,
concluding contracts with (a) consulting firm(s) and (a) contractor(s) and final payment
to them must be completed.

However, in case of delays in delivery, installation or construction due to unforeseen
factors such as natural disaster, the period of the Grant Aid can be further extended for
a maximum of one fiscal year at most by mutual agreement between the two

Governments.

3) Under the Grant Aid, in principle, Japanese products and services including
transport or those of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the
purchase of the pro
However, the prime contractors, namely, consulting constructing and procurement firms,
are limited to "Japanese nationals". (The term "Japanese nationals" means persons of
Japanese nationality or Japanese corporations controlled by persons of Japanese

nationality.)

4) Necessity of "Verification"

The Government of recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified
by the Government of Japan. This "Verification" is deemed necessary to secure

accountability to Japanese taxpayers.

5) Undertakings required to the Government of the Recipient Country

B
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In the implementation of the Grant Aid project, the recipient country is required to

undertake such necessary measures as the following:

@ To secure land necessary for the sites of the Project and to clear, level and reclaim
the land prior to commencement of the construction,

@ To provide facilities for the distribution of electricity, water supply and drainage and
other incidental facilities in and around the sites,

® To secure buildings prior to the procurement in case the installation of the
equipment,

@ To ensure all the expenses and prompt execution for unloading, customs clearance at
the port of disembarkation and internal transportation of the products purchased
under the Grant Aid,

® To exempt Japanese nationals from customs duties, internal taxes and other fiscal
levies which will be imposed in the recipient country with respect to the supply of
the products and services under the Verified Contracts,

® To accord Japanese nationals, whose services may be required in connection with the
supply of the products and services under the Verified contracts, such facilities as
may be necessary for their entry into the recipient country and stay therein for the

performance of their work.

6) "Proper Use"

The recipient country is required to operate and maintain the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign staff
necessary for this operation and maintenance as well as to bear all the expenses other

than those covered by the Grant Aid.

7) "Re-export"
The products purchased under the Grant Aid should not be re-exported from the

recipient country.

8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). The Government of Japan will execute the
Grant Aid by making payments in Japanese yen to cover the obligations incurred by

the Government of the recipient country or its designated authority under the Verified
~ P

4-4
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Contracts.
b) The payments will be made when payment requests are presented by the Bank to the
Government of Japan under an Authorization to Pay(A/P) issued by the Government

of the recipient country or its designated authority.

9) Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of an

Authorization to Pay and payment commissions to the Bank.

4-5 Z/
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Annex 5

Major undertakings to be taken by each government

Items

To be covered
by Grant Aid

To be covered by
Recipient Side

To secure land

To clear, level and reclaim the site when needed

To construct gates and fences in and around the site

To construct the parking lot

To construct roads

1) Within the site

2) Outside the site

To construct the building

To provide facilities for the distribution of electricity, water supply,
drainage and other incidental facilities

1) Electricity

a. The distributing line to the site

b. The drop wiring and internal wiring within the site

c. The main circuit breaker and transformer

2) Water Supply

a. The city water distribution main to the site

b. The supply system within the site (receiving and elevated tanks)

3) Drainage

a. The city drainage main {for storm sewer and others to the site)

b. The drainage system (for toilet sewer, ordinary waste, storm
drainage and others) within the site

4) Gas Supply

a. The city gas main to the site

b. The gas supply system within the site

5) Telephone System

a. The telephone trunk line to the main distribution frame/panel (MDF)
of the building

b. The MDF and the extension after the frame/panel

6) Furniture and Equipment

a. General furniture

b. Project furniture and equipment

To bear the following commissions to the Japanese bank for banking
services based upon the B/A

1) Advising commission of A/P

2) Payment commission

To ensure unloading and customs clearance at port of disembarkation
in recipient country :

1) Marine (Air) transportation of the products from Japan to the
recipient country

2) Tax and custom duty exemption and custom clearance facilitation of
the products at the port of disembarkation

3) Internal transportation from the port of disembarkation to the
project site

(®)

(@)

10

To accord Japanese nationals, whose service may be required in
connection with the supply of the products and the services under the
verified contract, such facilities as may be necessary for their entry into
the recipient country and stay therein for the performance of their work

1

To exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which may be imposed in the recipient country with
respect to the supply of the products and services under the verified
contracts

12

To maintain and use properly and effectively the facilities contracted
and equipment provided under the Grant

o

13

To bear all the expenses, other than those to be borne by the Grant,
necessary for construction of the facilities as well as for the
transportation and installation of the equipment

(B/A : Banking Arrangement, A/P : Authorization to pay)

5-1

Bht-22

7

AV

¥




Annex 6

(D
2
(3
o))
(5)
(6)
@)
(8)
9
(10)

Criteria for furniture and equipment selection

To be essential to classes and school management.

To be frequently used.

To be easily maintained in term of consumable supplies, etc.
Not to be substituted by other furniture/equipment.

Not to be moved from the existing school.

No plan to be provided by other resources.

To be educational furniture.

Not to be equipment for extra curricular activities.

Books for library and computers to be excluded.

Consumable supplies to be excluded.

6-1
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MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR CONSTRUCTION
OF THE SECOND GIRLS SECONDARY SCHOOL IN MALE’
IN THE REPUBLIC OF MALDIVES
(EXPLANATION ON DRAFT REPORT)

In October 2006, the Japan International Cooperation Agency (hereinafter referred to as "JICA")
dispatched a Basic Design Study Team on the Project for Construction of the Second Girls
Secondary School in Male’ (hereinafter referred to as “the Project”) to the Republic of Maldives
(hereinafter referred to as "Maldives™), and through discussion, field survey, and technical
examination of the results in Japan, JICA prepared a draft report of the study.

In order to explain and to consult with the Government of Maldives on the components of the
draft report, JICA sent to Maldives the Draft Report Explanation Team (hereinafter referred to as "
the Team "), which is headed by Mr. Hideya Kobayashi, Chief, Education and Vocational Training
Team, Project Management Group II, Grant Aid Management Department, JICA Head Office, from
February 25™ to March 2™, 2007

As a result of discussions, both parties confirmed the main items described on the attached sheets.

Male’, February 28" 2007

ﬁL“)\ -

l/’ \

Hideya Kobayashi Hussam N1yaaz

Leader Executive Director

Draft Report Explanation Team Department of External Resources
Japan International Cooperation Agency Ministry of Foreign Affairs

Republic of Maldives

g p
ot
Mohamed Yousuf
Director
Physical Facilities Development Section
Ministry of Education
Republic of Maldives
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ATTACHMENT

1. Components of the Draft Report
The Government of Maldives agreed and accepted in principle the components of the draft report

explained by the Team.

2. Japan's Grant Aid scheme
The Maldivian side understands the Japan's Grant Aid Scheme and the necessary measures to be
taken by the Government of Maldives as explained by the Team and described in Annex- 4 and

Annex- 5 of the Minutes of Discussions signed by both parties on October 19%, 2006.

3. Schedule of the Study
JICA will complete the final report in accordance with the confirmed item and send it to the

Government of Maldives by the end of April.

4.  Other relevant issues

4.1 The Maldivian side strongly requested to the Team that the completed facilities of the Project
school should be handed over by the end of December 2008 since the Project school is planned
to open in the middle of January 2009 when the new school year begins.

4.2 Both sides agreed that the Maldivian side should demolish the existing perimeter fences along
the northern and eastern boundaries before the commencement of the construction, and
reconstruct the perimeter fences after the completion of the Project.

4.3 Both sides agreed that the Maldivian side should demolish a part of the existing perimeter fence

s OG5 b RO PR PR SV AR [FUI I p L S Ay £ P L - PPN P
in 4m width along the western boundary before the commencement of the construction so that

o
the Contractor could make an access from the temporary construction yard, and restore it after
the completion of the Project.

4.4 Both sides agreed that the Maldivian side should transplant the existing trees in the project site

that obstruct the construction works.

4.5 Both sides agreed that the Maldivian side should procure additional furniture and equipment
necessary for the completed Project facilities except for the basic furniture and equipment
included in the Project.

4.5 Both sides agreed that the Maldivian side should procure necessary books for the library.

;
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Development Center
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Development Center
Oxford University
8|Textbook 0’ Level Physics BE=S AU TS Press/Educational Development 1999
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Oxford University
9[Textbook O’ Level Chemistry B2 AU TS Press/Educational Development 2000
Center
Oxford University
10{Textbook 0’ Level Biology B2 AU TS Press/Educational Development 2000
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11|Textbook O’ Level Fisheries Science 1,2 B{E= AU Educational Development Center 1998, 1999
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