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1. Introduction
1-1. Preface

The Project “Strengthening Japan-Chile Partnership Program (JCPP)” (hereinafter
referred to ‘the Project’) was initiated in September 1, 2003 and will be completed by August 31,
2006 with three-year project period. The Japanese Team dispatched by JICA visited the
Republic of Chile from February 27 to March 7, 2006 for the purpose of evaluating the
achievements of the Project. The evaluation has been undertaken jointly by the Chilean

authorities concerned and the Japanese team.

1-2. Objectives of Evaluation

1) To grasp Inputs of both sides and to summarize the achievement status of the Project.

2) To execute an overall evaluation on the achievement of the Project by five criteria

3) To make recommendations on the future perspectives of and to draw lessons learned from the

Project for the same field of technical cooperation.

1-3. Sifudy Schedule apd z}gencies visit?d
1-3-1. Schedule of tl}e Ja}panese Evalyatign Team
(February 27 « March 7, 2006)

Pat§ Aptivities

Febryary 27 | Meeting at J{CA Chile Office

Courtesy Call and Meeting at the Embasgy of Japan
Interview with Japanese Expert

Febryary 28 | Courtesy Call to AGCI
Japan-Chile Joint Evaluation Meeting 1
Interview with AGCI staff

March 1 Interview with AGCI staff
Presentation by the Final Evaluation Team of JCPP Mini-Project (El Salvador)
Interview with JICA Chile Office staff

March 2 Interview with AGCI staff |
Presentatjon by the Final Evaluation Teamn of JCPP Mini-Project
(the Dominicap Repub!ic)

Interview with Chilean ExPert(INRPAC)
MaroP 3 Japan-Chile }q‘int Evaluation Meeting 2

}nten}al Meetipg of Japanese Evaluation Teap
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March 4 Internal Meeting of Japanese Evaluation Team
March 5 Internal Meeting of Japanese Evaluation Team
March 6 Japan-Chile Joint Evaluation Meeting 3

March 7 Joint Coordinating Committee{JCC),Signing of M/M

1-3-2. Agencies visited and Interviewees

Mr. Marcelo Rozas

Mr. Arturo Vergara

Ms. Marcela Sottolichio
Mr. Hernédn Acufia

Mr. Patricic Pérez

Ms. Paulina Soto

Ms. Soffa Rodriguez

Ms. Gabriela Léon

Ms. Valeria Matus

Ms. Daniela Rodriguez
Ms. Marcela Quezada

Mr Kazuhiro Fuse

Mr. Takefurmni Shimao
Mr. Hiroshi Nishiki

Mr. Kazutoshi Yamaguchi
Ms. Masumi Harada

Mr. Mario Santander

Mr. Jorge Oltra

Ms. Maria Angelica Olivares

Mr.Alberto Vargas

Executive Director, International Cooperation Agency of Chile (AGCI)
Director, Department of Horizontal Cooperation (CTPD), AGCI
Director, Department of Policy and Planning, AGCI

Program Coordinator, CTPD, AGCI

Program Coordinator, Department of Policy and Planning, AGCI
Program Coordinator, CTPD, AGCI

Program Officer, CTPD, AGCI

Program Officer, CTPD, AGCI

Program Officer, CTPD, AGCI

Program Officer, CTPD, AGCI

Program Coordinator, Department of Bi-Multilateral Cooperation
JICA Expert, AGCI

First Secretary, Japanese Embassy in Chile

Vice Representative, JICA Chile office

Program Officer, JICA. Chile office

Program Officer, JICA Chile office

Program Officer, JICA Chile office

Professor, Universidad de Austral

Professor, Pontificia Universidad Catdlica de Chile

Sub, Medical Director, Instituto Nacional de Rehabilitacion Pedro Agulire Cerda

1-4. Evaluators: Joint Evaluation Team

1-4-1. Japanese side

Mr. Naoki Kamijo

Ms. Kaoru Ochi

Ms. Kyoko Kojima
1-4-2. Chilean side

Ms. Marcela Sottolichio

Team Leader, Japan International Cooperation Agency (JICA)
Evaluation Study Planning, JICA
Project Evaluation Analyst, INTEM Consulting Inc.

Director, Department of Policy and Planning, AGCI
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1-5. Methodology of Evaluation
1-5-1. Methodology of Evaluation

The evaluation was conducted in compliance with “JICA%S Guideline of Project
Evaluation, the Practical Method for Project Evaluation Study”(2003) (applying the Project
Cycle Management; PCM method).

In this method, a Project Design Matrix (hereinafter referred to as ‘PDM’) represents the
project design. The outcomes of the Project are compared with the PDM and evaluated
according to the five evaluation criteria, i.e. relevance, effectiveness, efficiency, impact and
sustainability. To compare the outcomes of the Project with its design, PDM for evaluation
was prepared by making a small revision in Overall goal and Super Goal of PDM version 2 so
as to assure the logicality of the Project.

Survey and evaluation was jointly conducted and the findings were documented into this

Joint Evaluation Report formulated by the joint evaluation team.

1-5-2. Criteria for Evaluation
(1) Relevance
Relevance of the Project is reviewed focusing on the consistency of Project purpose and
Overall goal with the development policy of Chile and needs of the beneficiaries.
(2) Effectiveness
Effectiveness is assessed by evaluating the actual outcomes of the Project focusing on  the
relationship between Purpose and Outputs.
(3) Efficiency
Efficiency of the Project implementation is analyzed with emphasis on the relationship
between Outputs and Inputs in terms of timing, quantity and quality.
(4) Impact
Impact of the Project is assessed by either positive or negative influence caused by the
Project, which was not originally expected in the Project plan.
(5) Sustainability
Sustainability of the Project is assessed in organizational, institutional, financial, and
technical aspects by examining the current achievements of the Project, whether it is going

to be sustained or expanded after the Project period.

1-5-3. Reference Materials

The following materials and sources were reviewed:

3
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(1) Record of Discussions(R/D), Minutes of Discussions, Monitoring Reports, Project
progress reports and other relative documents

(2) PDM for evaluation (PDMe) prepared in February 2006 (ANNEX 1), PDM revised in
May 2003 (ANNEX 35) and the initial PDM signed simultaneously with R/D. (Annex 6)

(3) Achievement of the Plan (Annex 3)

(4) Results of survey questionnaires, and information obtained through interviews with

Chilean counterparts, Japanese expert, and AGCI officers so on.

2. Background and the Summary of the Project
2-1. Background of the Project
International Cooperation Agency of Chile (heremafter referred to as ‘AGCI’) was

founded in 1990 in the aim of carrying out International Cooperation activities smoothly, and
as of 1991, the Horizontal Cooperation Programs came into being, with Solidarity as its
mainstay. The Government of Japan has been supporting this Horizontal Cooperation
initiative by the Chilean Government, so that the successful results of technical transfers from
Japan to Chile could be multiplied in other countries and in turn, by joining its efforts to those
of Chile, Japan could contribute to the development of Latin America in an efficient and
effective manner. In June of 1999, as a result of this joint work, both Governments signed an
agreement on the “Japan-Chile Partmership Program (JCPP}”, in which both Governments
agreed to carry out programs as equal partners for supporting the socio-economical
development of developing countries, based on cost-shaﬁng principle.

Since the JCPP was agreed in 1999, JICA has been assisting AGCI through dispatch of
Japanese experts and other technical cooperation. The Project to be evaluated was initiated in
September 2003 with three year project period for the purpose of strengthening the AGCI’s
institutional capacity for the management of further development assistance projects and

activities management guaranteed by efficiency and effectiveness.

2-2 Summary of the Project
In the process of examination of PDM version 2, the initial Overall Goal was identified too
comprehensive and high to achieve in several years after the Project completion. It is
maintained in Super Goal and new Overall Goal was identified to ensure the realistic
development and logic in the PDM. The summary of PDM version 3 used for the evaluation is
as follows:

(1) Super Goal

Contribution to the social-economical development of the developing countries, mainly in
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Latin American and the Caribbean region, by means of good implementation of the JCPP

(2) Overall Goal
JCPP activities are efficiently and effectively carried out.
(3) Project Purpose
Strengthening institutional capacity of AGCI to carry out JCPP activities
(4) Outputs of the Projects
Output 1: Strengthening the AGCI's capacity of needs finding from the beneficiary
countries and planning JCPP activities
Output 2:  Strengthening the AGCI’s capacity to formulate JCPP projects
Output 3: Strengthening the AGCI's capacity for monitoring and evaluating JCPP activities
and projects
Output 4: Strengthening the AGCI's capacity to diffuse JCPP activities
Qutput 5: Increase of use of PCM among present and potential participants of JCPP

3. Evaluation
3-1 Achievement of the Plan (refer to ANNEX 3 for further detail)
3-1-1 Outputs

Qutput 1: Strengthening the AGCI's capacity of needs finding from the beneficiary

countries and planning JCPP activities

The needs finding workshop has been periodically conducted and the Project have smoothly
prepared the Long, Middle and Short lists to date. Most of invited beneficial countries have
submitted the Application Form to AGCI (79 % as of March 2006) and the AGCI has established the
efficient system for needs finding and project selection at the present.

The Project had prepared the necessary document for the mentioned system at AGCL PCM
method introduced by the Project has been sufficiently used in this process.

Achievement of Output 1 has been showing a smooth progress so far.

Output 2: Strengthening the AGCI’s capacity to formulate JCPP projects

PCM method was introduced and has been applied in the project formulation. Seven (7) moderators
of this method have been trained fo date, of which 6 have acquired sufficient practical skills and
knowledge. Necessary manuals for the method and procedure were also prepared by the Project.
Trainings have been smoothly carried out so far, and technical quality of moderation and method

employment is considered almost sufficient. End-line has already been fulfilled.



Output 3: Strengthening the AGCI's capacity for monitoring and evaluating JCPP

activities and projects

Seven (7) moderators in total have been trained, and three (3) of them have acquired practical skills
and knowledge (other two have learned only theory). Monitoring and Evaluation manual was
formulated by the Project and have been adequately used. Quantitive indicator of end-line has

already been fulfilled, and the quality of moderation skills should be enhanced.

QOutput 4: Strengthening the AGCI's capacity to diffuse JCPP activities

JCPP Web HP and JCPP Video were created as planned in both English and Spanish. The HP has
been updated periodically so that visitors could obtain the latest information and news. The video
have already sent to the focal points.

It can be said that the above tools for offering the information have been well prepared and used
so far though, the activity for public relation of JCPP should be more encouraged to diffuse to the
Chilean people as well as JCPP actors in beneficial countries so that they could acquire the necessary

knowledge and correct understanding about JCPP activities.

Output 5: Increase of use of PCM among present and potential participants of JCPP

Thirty PCM Workshops have been conducted to date inside and outside Chile having 445
participants. PCM Committee is expected to take a role in familiarizing the PCM method to other
stakeholders. The Committee member were already selected from AGCI, JCPP related university
and JICA Chile office. Because of the Project, not only the JCPP actors but also many of domestic
local governments are now interested in using the PCM method and willing to apply it for their
social development program and project, it is now recognized that scope of use of PCM method
would be wider than initially expected.

Concerning the plan of contract of a university or above with AGCI to be an implementing
institution of PCM workshop has not yet completed, and fulfillment of the related end-line is unsure

for the time being.

3-1-2 Project Purpose

Strengthening institutional capacity of AGCI to carry out JCPP activities

Technical training and document creation have been smoothly conducted to date, and AGCI
has established the fundamental environment to manage the JCPP activities. It enables them to

conduct systematic needs finding, project formulation and monitoring & evaluation (herein after
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referred to ‘M & E™). PCM method has been sufficiently applied to their JCPP management works.
It is noted that AGCI’s capacity of JCPP management has clearly been strenghened and it is
expected to further the current quality and quantity for more efficient and effective JCPP

implementation.

3-1-3 Overall Goal

JCPP activities are efficiently and effectively carried out.

As mentioned above, at present the fundamental system of JCPP management has been established
in AGCI through the activities of the Project, and the continucus technical training and capacity
development are needed to ensure the stable and constant needs findings, project formulation and
monitoring.
Project evaluation experience may not sufficient to establish the system. Further job experience is
essential in JCPP actors especially AGCI so that they would learn lessons from the successful and
unsuccessful job practices which should be applied to other potential JCPP activities.

It is noted that prospected achievement of Overall Goal will be identified later through the

observation of their capacity development.

3-2. Result of Evaluation (refer to ANNEX 4 for the further detail)
3-2-1. Relevance
Relevance of the Project has been identified very high with the following main
reasons and others:

JCPP activities’ management, which has been enhanced through the
implementation of the Project, has an appropriate longer-term goal (Super goal) to
contribute the social as well as economical development in Latin American countries
and Caribbean regions. The Country of Chile has been expanding the commitment to
JCPP, based on its both national written policies and its budgetary strategies i.e. “La
Politica de Cooperacion Internatcional de Chile para el Periodo 2000 20067,
“Acuerdo Marco de JCPP” and “Ley de Prespuesto del Sector Publico Aprobado
anualmente por el Poder Ejecutivoy Legislativo de la Nacién”. In line with this, the
high consistency of Project’s purpose and Overall goal with Chilean Government’s
policy is clearly recognized.

It is also identified that AGCI has been prioritizing the Horizontal Cooperation
as one of their most important functions, and the investment scale in the Cooperation
shares almost half (41,4% in 2005, 54.3% in 2006) in whole AGCT’s services and
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budget, as shown in “Ley de Prespuesfo”. As it is noted that JCPP is the mandate
given to them, and the Project implementation for supporting this Horizontal
Cooperation and furthering the management capacity in terms of JCPP is considered
as consistent with AGCT’s internal policy and their mission.

From the point of view of Japan’s latest Official Development Assistance
(ODA) Charter and its mid-term policy, in which South-South Cooperation is

encouraged and stated to pursue, the Project purpose is identified very appropriate.

3-2-2. Effectiveness
Effectiveness of the Project has been identified as roughly high with the following main
reasons and others:

The improvement of AGCFs capacities in terms of needs finding (Outputl), project
formulation (Output 2), project M & E (Output 3) and JCPP publicity (Output 4) have been
well progressed to date. The initial targets have been already almost fulfilled in its
Indicators, i.e. status improvement of submission and acceptance of Applications (request)
from beneficiaries, project selection at Department of CTPD from those requests, and Final
Evaluation Report formulation of each JCPP activities. PCM method moderatos have also
been developed in CTPD for project planning and M & E works, and seven of necessary
manuals were created in the Project. Concerning the PCM method familiarization to both
inside and outside AGCI{Output 5), thirty PCM workshops in more than twenty places have
been conducted with 445 participants so far, the fulfillment of its Indicator (470 participants}
is positively prospected, while any university has not yet formally agreed to be an
implementer of PCM workshop for JCPP. Development towards the initial target
(Indicators) is smoothly progressed and the fulfillment of the Project Purpose by the end of
the period is prospected.

One more to be mentioned here, however, it is very important for AGCI to expand the
skills and knowledge developed in the Project in both quality and quantity and to transfer
those techniques to the organizational and institutional stable technology from the current
individual level in each counterpart. Capacity development could be realized through

tackling remained challenges in the framework of organization.

3-2-3. Efficiency
Efficiency of the Project has been identified as high with the following main reasons and

others:



Technology transfer and teaching by Japanese experts, Counterpart training in Japan, local
consultant employment were conducted as planned and well-timed according to the progress
of Chilean counterparts’ skills and knowledge development. These well planned activities
enabled the Project to bear the expected outcomes (Outputs 1-5). In addition to this progress,
all of Counterparts continue to work with AGCI for JCPP management, no problem was

found in terms of the stability of trained officers in the Agency.

3-2-4. Impacts

Positive Impacts have been identified and the prospected achievement of Overall Goal of the
Project will be identified after this study, as explained as follows:

The Country of Chile receives the high expectation of supports from other Latin American
countries and Caribbean regions because of its comparative advantage in technology as well
as the similarity of culture and language. ¥t is recognized also that JCPP is an effective and
efficient tool of development assistance applying the qualified technology and experience of
both Japan and Chile and that furthering JCPP is needed to respond the existing demand in
the regions. This was confirmed through the report of final evaluation studies conducted in
the Project, for instance the mini-projects of El Salvador and the Dominican Republic, in
which the positive impacts from JCPP project implementation were verified.

On the other hand, practical experience is not sufficient in AGCI in management of
JCPP for achieving the Overall Goal of the Project. At the same time, it should be stated here
that there are still system related topics remained to be discussed by both sides in terms of
JCPP modalities and its approval process so on. Prospective of the Overall Goal achievement
will be identified based on the examination and discussions of this matter and its
development and system establishment of JCPP.

Other two unexpected positive impacts to be mentioned here are: 1) the Project
encourages AGCI to be more effective assistance partner country in the region for
implementing not only JCPP activities but also Bilateral cooperation by Chile and Triangle
cooperation collaborating with other donors. 2) Inside Chile, PCM method has been
recognized as effective tool for social development programs and/or projects. Today there are
many local governments who are interested in applying this method and ask AGCI to conduct
the workshop for this purpose. AGCI now is observing the possibility to find new human
resources, namely, potential JCPP actors as experts and others through collaboration with

those local government or public services bodies.
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3-2-5 Sustainability
Sustainability of the Project is considered as High-Moderate with the following main reasons:
The evaluation study has not found any obstacle in terms of the policy issue of Chilean side
as the Government has a positive JCPP policy and strategy with concrete budget planning.

In order to sustain the technological outcomes obtained by the Project in needs finding,
project formulation, and M & E, the current skills and knowledge should be embodied at
AGCI as a stable institutional capacity. This will enable AGCI to ensure the quality of service

and the institutionalized system establishment of JCPP practices in the longer-term.

4. Conclusion and Recommendation

4-1. Conclusion of Evaluation
The Project has been smoothly conducted and progressed to bear the outcomes and will be
completed in the scheduled period. At present, AGCI has already started to apply the skills
and knowledge acquired through participation in the Project activities into their services, in
which project Counterparts personnel take an active roles to establish the technical
environment at the Agency.

On the other hand, as it is often the case capacity development could not be completed
in the organizational level within the short span of time. In line with this, the necessary
follow-up and further technical supports should be taken after the Project period so that
Counterpart personnel could maintain the technical quality level and systematizing the newly
introduced work procedure in AGCI, and also could develop or enhance the Agency’s

capacity through effective use of the Project outcomes.

4-2. Recommendations

4-2-1. Recommendations for the remaining project period
(1) Expansion of PCM Workshop Implementers
One of indicators of Output 5, ‘At least one Chilean university subscribes an agreement with
AGCI to implement PCM workshop’, has not been accomplished yet. The initial purpose of
this Output can be said the familiarization and expansions of use of PCM method, which is
considered an effective tool for economic and social development program formulation and
its management. This may also have another purpose to ensure the domestic human resources
as potential JCPP actors.

It is recommended that workshop implementers should be identified not only in the
scope of universities but also in other potential bodies and an agreement should be made

within the Project period.

10
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(2) Capacity Development at Individual level

Most of the Indicators shown in PDM states quantitative parameter, but they are not sufficient
to review the qualitative achievement in Counterparts. Qualitative analysis had to be
considered more in the initial plan to measure the capacity development in Counterpart
personnel, as the Project Purpose states “Strengthening the institutional capacity of AGCI to
carry out JCPP activities’ which should be measured in both qualitative and quantitative
aspects.

One of suggestions on this matter is about PCM method learning and practicing.
Frequency of PCM workshop moderation could have make an influence on the performance
quality and more frequent practices would have brought the remarkable increase of the ability
of Counterparts in moderation.

It is recommended that the Project should maintain and improve the abilities acquired by
taking specific efficient measures; for example, by organizing the periodical study group,
increasing moderation experience for leamning PCM method, and further participation in the
study missions such as project findings and formulation and/or M & E as a mission member
--- and another alternative could be participating in JICA’s evaluation study of Bilateral

Cooperation as the case may be.

(3) Capacity Development at Organizational Level (1)
Skills and knowledge, acquired through the participation in the Project, are needed to be
embodied in the organizational level. The actual institutional environment, in which each
individual Counterpart collaborates recognizing clearly its effectiveness and necessity, should
be maintained. For this purpose, one of specific plans suggested here is to work out a new
JCPP Guideline. It is recommended that the Project would discuss the matter for this
institutionalization in the Agency.

It is also recommended that systematic mechanism should be established in AGCI to
accumulate the information of the obtained lessons from the M & E studies or other former
practice of JCPP activities in order to be fed back to other potential project formulation in the

future.

(4) Capacity Development in Organizational Level (2)
With respect to the degree of capacity it is not easy to measure the development by Indicators
selected by the Project (shown in PDM). However, it can be suggested here that AGCI would

have some of the following functions as a JCPP implementing agency:

11
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1) Midterm assistance strategies for the beneficial countries, which consist of prioritized
development areas and issues, cooperation needs and most effective and proper assistance
approach, 2) Collaboration expansion and strengthening of network with domestic
collaborating actors, 3) Creation of Institutional environment for findings, developing and
utilizing Chilean human resources, and 4) Reinforcement of function needed at project
supervision in project site in beneficial country.

It should be noted that any of all above could be a target topic for capacity development
at organizational level. It is recommended that the Project should identify the tasks to work
for creating necessary mechanism or structure from these view points of organizational
capacity development. In case of time constrains, to tackle this matter in more effective
manner, it is highly recommended that at least the draft of a mid-and-long term action plan

should be worked out during the Project period.

(5) Strategic Promotion of JCPP Activities

It is needed to clearly identify the targets of publicizing JCPP activities by focusing on
inside and outside Chile respectively as follows:

1) for domestic sectors in Chile;
As mentioned above, one of the positive impact of the Project is the increase of inferest in
using PCM method in Chile. It is noted that effectively linking up this concern with JCPP
public relation would be one of key components for further JCPP development. It would be
also effective to provide with JCPP information to the participants of workshop from local
governments and so on.
2) for foreign sectors outside Chile;
It is indispensable to pursue active familiarization of JCPP outside Chile so as to expand its
activities. It is recommended that a clear measure should be taken in order that both
beneficial countries and JICA local offices there could be well informed of JCPP’s main

purpose and implementing structure.

(6) Tasks to be taken for Above Recommendations
It is recommended that specific indicators and its activities should be identified and stated in

PDM within the Project period, if it is possible.

4-2-2. Recommendations for the future
(1) Further support and Follow-up for Institutionalization of the Good Result of the Project

Recommendations mentioned above (2) ~ (5) of 4-2-1 for remaining period should

12
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continuously be followed-up.

(2) Treatment of the JCPP activities in Project Site
Treatment of requested JCPP activities in beneficial countries can be classified in the matter
of project supervision and management in local site.

It is recommended that the demarcation and role to be taken in local site by each
actor of JCPP, namely recipient country, Embassy of Chile, and JICA local Office, should be
clarified and identified. As to the matters to belong to the technical level, both sides of JICA
and AGCI should begin the study, the result of which could be included in JCPP Guideline

mentioned in the recommendation {2} of 4-2-1.

(3) Expansion of Collaboration among Latin American countries which have Partnership
Program (PP) Agreement with Japan

In the Project, ‘Contribution to social-economic development in Latin American and
Caribbean regions’ is stated as the Super Goal. In order to fulfill this long term goal, the
skills and developed capacity, the Project and useful information acquired by AGCI can and
should be shared with other countries having the similar PP in the region. This expansion of
collaboration network among PP actors would increase the efficiency of the South-South
Cooperation process and increase potential resources so as to effectively respond the
diversified demands of Latin American Countries. In this sense, it is recommended that

JICA and AGCI would further support their collaboration strengthening.
4-3. Lessons Learned

4-3-1. From the Support of Cooperation Institute to the Strengthening of Other Cooperation
Actors
In case of the assistance for a certain country to become a more effective and efficient
country for oversea cooperation, it is very important to directly support directly the intended
cooperation institute. On the other hand, it is also important that the targeted institute get
strong domestic supports within the country. In other words, it is indispensable to create the
organizational network among variety of domestic cooperating sectors. Furthermore, to
identify, develop and ensure the potential human resources among those sectors is also
important,
It should be especially noted that the Project has created new collaboration structure

in Chile by inviting outside expertise institution to project formulation and M & E studies,
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introducing and transferring PCM method to universities, and inviting the participants from
public services sectors or local governments to PCM workshop. This approach could be
useful and applicable for the formulation of similar project in the future. The potential future
projects should learn the said approach and include the domestic resources sectors
potentially cooperation resource into the project basic design from the beginning of their

impiementation.

4-3-2. Characteristic as Capacity Development related Project

In this type of Project with the purpose of organizational ability strengthening, the capacity
development should be considered in both individual and organizational perspective.
From the individual view point, capacity development progress should be monitored by
establishing indicators which can cover the acquired technology, its quality level and
applying abilities.

From the organizational view point, the indicators should be stated as clear and contrete
as possible because the concept of capacity development is sometimes general and
ambiguous.

Some of the effective indicators and parameters selected in the Project are the
Counterpart personnel’s experiences of PCM moderation, and participation in the project
formulation and M & E missions using the PCM method. Those actual results were
periodically monitored and recorded in the Plan of Operation and Progress of Activities so

that evaluators could examine the progress of their capacity development.

5. Other Concerns
5-1. From Strengthening the Implementing Capacity to Institutional Capacity.

To fulfill the Overall Goal i.e., ‘JCPP activities are efficiently and effectively carried out’,
expected to be achieved in some three years after the completion of the Project, sustaining the
current scale of JCPP can be said the prerequisite.

In terms of the implementation modalities of activities carried out in the framework of
JCPP, for instance, needs findings, decision making process, project selection, specific
follow-ups of ongoing projects implementing structure and the role of JICA offices, several
topics are still remained to be discussed in both Japanese and Chilean sides, as it is outside the
scope of the Project.

In case that the term from the end of the Project up to the fulfillment of the Overall
Goal is considered as the final phase to realize the maturity of partnership between Chile and

Japan in the context of the South-South Cooperation, discussions are needed in each policy and
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technical level respectively to create the consensus of opinion in this mentioned span of some

three years.

5-2. Overall Review of JCPP after the end of the Project
In the coming new phase after the Project period, the preparation towards the final stage should
be completed. In this final stage, Japan and Chile would collaborate with each other with
matured partnership in the context of South-South Cooperation.
In the above-mentioned phase, joint review of JCPP at both policy and technical levels
has to be made as early as possible in order to create the new mechanism, which is truly

applicable to this final stage.
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ANNEX 1. PROJECT DESIGN MATRIX (PDM) for Evaluation

Date of update: Feb, 2006
Project name : Strenglhening “Japan-Chile Partnership Programme (JCPP)"
Project area : Mainly Latin American and the Caribbean region

Direct target of Project period: AGCI
Version no; PDM32 Target group in long-term: Developing countries
Terms of Japanese cocperation: from Segtember 1, 2003, to August 31, 2006

Objectively Venhable Ingicators

Means of Verification

impariant Assumptions

;_ Narrative Summary
Super Goal

Contribution to the social-economic development of the developing
countries, mainly in Latin Amarican and the Caribbean region, by
means of good implementation of the JCPP

1. Economical condilion has been enhanced in the
sector assisted by JCPP

2. Positive social development has been identified in
the sector assistad by JCPP

“Final Evaluation Report" of each

activity

Overall Goal
JCPP activities are efficiently and effectively carried out.

1. % of JCPP activities highly appraised as valuable
in its overall evaluation.

" Final Evaluation Report”

The extemnal policy of the
Chilean Govemmert to
support the countries of Latin
American and ihe Caribbean
ragion does not change

Project Purpose
Sirengthening the institutional capacity of AGCI to cary out JCPP
activities

1, PDM arid Monitoring Sheet will be elaborated in
100% of JCPP projects.

2. "Monitoring Repor” (every 6 monts) and "Final
Evaluation Report” will ba etaborated in 100% of
JCPP mini-projects

3. "Final Evaluation Report" will be elaborated in

100% of regional seminars, Diplorna and
it iamal

1. Minutes of Discussions of each

project
2. "Projedt Annual Report”

3. "Project Annuat Report”

AGCI's budget for horizontal
cooperation and JCPP is not
reduced

Outputs
1. Strengthening the AGCI's capacily of needs finding from the
benefictary countries and planning JCPP activities

2. Strengthening the AGCI's capacity to formulate JCPP projects

3 Strengthening the AGCI's capacity for monitaring and evaluating
JCPP activities and projects

4 Strenglhening the AGCYs capacity to diffuse JCPP aclivities

5. Increase of use of PCM amang present and potential participants
of JCPP

1-1. B0% of invited countries to the Planning
Committee of AGCI present cooperation
requirements(Application Form)

1-2. The "Evaluation Sheet” is applied in 100% of
raceived Application request {requirements).

1-3. 100% of strudy missicns present report.

2. Two(2) counterpars of AGC| per year will be
trained as modelator for PCM woerkshop

3 Five(5) counterparis of AGCI will be trained as
meniter and evaluator in PCM

4-1. 100% of implemented activities are published in
WEB

4-2. Every 3 months JCPP WEB page is updated

5-1. At the end of the Project, 470 participants asisted
to PCM workshop.

§-2. At least one Chilean university suscribes an
agreament with AGCI to implement PCM werkshop

1-1. Report of the Cemmiltee

1-2. "Project Annual Report”

1-3. Report of Study missions
2. "Project Annual Report”

3. "Project Annual Report”

4. Historical record of WEB page

5-1, "Project Annual Repoert”

5-2. "Project Annual Report”

AGCI's golicy of supporting
developing countries in the
region does not change

Activities

input

Important Assumptions

1-1, Standardization of Application Form (requirements formats) for
Chilean expertos, traineaship in Chile and JCPP mini-projects.

1-2. Execution of annual workshop with focal peints for needs finding

1-3. Formulation of "Evaluation Sheet" for feasibility analysis of each
request (requirement).

1~4. Preparation of the Long List, Middle List and Short List of JCPP

1-5, Execution of annual Planning Committee of JCPP
1-6. Dispalching of Study Missions

2-1. Training of Chilean counterparts as mederator in PCM workshop

2-2. Preparation of "Project Design Matrix(PDM)" for each project
amang AGCL JICA and beneficiary countries,

2-3. Planning of project activities by means of preparing "Monitoring
{Sheet”,

3-1. Training of monitors and evaliuators

3-2. Elaboration of formats for "Monitoring Report” and "Final
Evaluation Report”" and preparation of a guidebook to fill them,

3-3. Periodical monitoring about accomplishment of imputs and
aclivities mentioned in PDM and “Monitoring Sheet” for each JCPP
project and preparation of "Monitoring Report” throught implementing
JCPP activities.

3.4.- Periodical monitoring about achievement of "Objectively
Verifiable indicators” and changes in "Important Assumptions”
menticned in PGM for each JCPP praject and preparation of
"Moenitoring Sheet" through implementiong JCPP activitias

3.5.- Elaboration of "Final Evaluation Report” for each activity and
preject of JGPP and sensibilization of implementing institution of
Third-Country Training Courses about the importance of evaluation.

3.6.- Elaboration of "Project Annual Report" in which all the activities
and projects of JCPP are raported

4-1. Establishment of JCPP web site

4-2. Update of data in JCPP web site

4-3. Elabaoration of record table of publications in WEB side
4-4. Preparaticn go promoticnal video

5-1. Formulation of maruals and didaclic materials for PCM
workshops

5-2. Execution of PGM warksheps for Chilean experis of JCPP
5-3. Strengthening the organizaticnal system of PCM
5-4, Execution of PCM workships by external organizations

Japan
Dispatch of Japanese experis io Chile
Training of Chilean counterparts in Japan

Machinery and materials necessary for technology
transfer by the Japanese experts to AGCI
counterparts

Dispatch of Chilean experts to the beneficiary
couritries of JCPP

Dispateh of Japanese experis to the beneficiary
countries of JCPP

Training in Chile for the beneficiary countries of
JCPP

Equipments and materials necessary for technology
transfer from Chilean and Japanese expers to be

{oensficiary countries

Expenses for regicnal seminars

Other expenses in relation {o JCPP

Thile
Project Director
Project Manager

AGCI's counterparts for
implementation of activities

Office space and necessary

facilities for the Japanese experts

Dispateh of Chitean expearts to the

beneficiary countries of JCPP

Training in Chile for the
beneficiary countries of JCPP

Expenses for regicnal seminars

Other expenses in relation to
JCPP

AGCI's counterparts assigned
te JCPP will be maintained.

AGCTs budget assigned to
JCPP does not decrease

Thera are no big changes in
Chilean foreign policy

Implementing institutions of
Third-Country Training
Courses sumit Finai
Evaluation Report as
scheduled.

Preconditions
Needs for JCPP exist in the
region,

AGCI coordinates adeguately
with Chilean technical
counterparts to implement
activities




ANNEX 2-2. Assigned Japanese Experts and Chilean Counterparts in the Project

Period of Assigment ™

Japanese Experts
Name Title of Assignment Responsibility Position/Agency Year 2003 Year 2004 Year 2005 Year 2006
v . 0 13 T 1
Mami Yamada, Ms JCPP capacity dewn't ;rc“;‘;’l‘,““‘al advisor for Capacity Development of 1, RD Sep.1, 2003 - hul.9, 2005
Kazuhiro Fuse, Mr JCPP capacity devn't ;ré;!;mcal advisor for Capacity Development of JICA Expert June 25, 25005 R Al;g. 3l
Takeaki Tomioka, Mr PCM Monitoring & Evaluztion PCM method introchzction and its technical advisor |JICA Expert Sep-Dec.2003 Ju;y_s;zp_zomi
[ 3
Takujiro Ito, Mr PCM textbook and manual PCM document development JECA Expert e Anc3-Mav,17, 2004
developmont i ]
. . . . PCM workshop ! !
I Eval .
Akira Nagamachi, Mr roject Evaluation PCM document development JECA Expert Plov.S chc-3. ; -
Chilean Counterparts
Name Title of Assignment Responsibility Position/Dept/Agency Year 2003 Year 2004 Year 2005 Year 2006
Marcelo Rozas, Sr, Project Director ICPP Supervising Executive Ditector, AGCI R/D ' '
Sc_D.l. 2003 - Aue.31. 2006 4
Arturo Vergara, Sr. Project Manager JCPP § isi Jefe/Depio. i i 17, .
2 ji n wpervising efe/Depto.Cooperacidn Horizontal/ AGCI Sen.L. 2003 - Aue.31. 2006
. . . i . Coordinador de Programa/ Deplo.Cooperacidn
\ Project Coord JCPP ’ ! . . !
Hernin Acubia, St roject Coordinator CPP seminar, mini-project Hotizontaly AGCI Sep.1, 2003 - Aug 31, 2006
- o ] ! i
Patricio Pérez, Sr. Project Coordinator JCPP Hoinepage Coordinador de Programa/Depto.Politica y

PCM comenitice imember

Planificacion/AGCI

Sep.1, 2003 - Aug 31, 2006
| {

Paulina Soto, Sra.

Praject Coordinator

JCPP seminar, mini-project
PCM committee member

Coaordinador de Programa/ Depto.Cooperacién
Horizontal/ AGCI

1 T i

Jan. 18-Feb.9 Training in

Sep., 2003 « Aug.31, 2006
1

PCM committee memher

Chilean Cooperator

Depto.Croperacidn Horlzontal/AGCI

Sofla Rodripuez , Sra. Project Officer ;%13 ::E:E?:?e :‘2;?1:]‘2:“ gf::;‘ Cdsozgﬂrg:glﬂ;{ G Rl — Sep.1, 2003 - Aug.fi:, 2006 |
- —— - :
Gabriels Iéon, Srta. Project Officer bt commitiee monber gf:::.]g;oi:i?;iorizonlal.’AGCl Sep.1, 2003 - Aug 31, 2006
Valeria Matus, Srta. Project Officer gﬁ::,:fi:‘r:?:ﬂt;pwt’ Diplomaand gf;::lgsopmml_“a;{ . A i | i T
PCM committee member .Cooperacion Horizontal/AGCI Sfp‘]’ 200? - Aug.Skl, 2006
Daniela Rodriguez, Srta, Project Officer ﬁfi:ﬁ:.::?é;:::gmm' Piploma and Oficial de Programa/ : 11 t

Aug.1, 2005 - Aug 31,
I 1 |

Marcela Sottolichio, Sra

Project Superviser

PCM conunittce mentber

Jefe / Depto. Potitica y Planificacién/AGCI

T T T
mm | QOct.8-Mov.4 Training in Japan

Coordinador de Programa/Depio. Cooperacidn

I 3

Marcela Quezada,Srta Praject Officer PCM committee member Bi-Multilateral/ AGC] - Dct,s-NlovA “Training in Japan
. . Oficial de Programa/Depto.Politica y !
Janet Pajominos,Sra Ceoperator PCM comemittee member . . s | Oct.8-Noev.4 Group training in I
° Planificacidn/AGCI i ,W rf“m mm,“g napan
i 0 i I i ! |
Alfredo Rojas,Sr. Cooperator PCM committee member Coordinador de Programa/Depto. Formacion == | Oct.B-Nov,4 Group training in Japan
vy Becas/AGCI . )
i ¥ T
Luis Aguayo,Sr. Cooperator PCM committes member Unversitidad Pontificada Catolica de Valparaiso == | Oct.8-Nov.4 Training in Japan
? 1 T T
Mario Santander,Sr, Project Officer PCM committee member JICA Chile Office we | Oct.8-Nov.4 Training in Japan
)
Local Consultant
Name Title of Assignment Responsibility Year 2003 Year 2004 | Year 2005 Year 2006
Robinson Ibarra, Sr, Local consuitant PCM method introduction, PCM comunittce sciting R/D) e June 1- Aug.31,2004
1 |
do Local consuitant Moderatin technique, PCM textbook developmens S——— 4Nov.i 2'004 -Mar.31. 2005
1 1
do Local consultant Moderatin technique, PCM Work Shop

- ‘iqov.3.4.:zaos




ANNEX 2-1. TWO-AND-HALF YEAR ACCOMPLISHMENT (as of March, 2006) Conducted or Ongoingmmessm & Scheduledzzxz > #Status: As planned, delayed, or canceled stc

Year 2003 4004 2005 2006 *Status & Comment
Activities olofsij12[ 1] 2] 3] 4] 56 7[8]ef1o[n]1zf s 12]3l4lsis|7]a]al1ot1j12[1[2]3]4i5]6c]7]8
Note| % RIT * |Monitoring * {Midterm Review % {Evaluation Study
Joint Coordinating Committea{JCC), Horizontal Geoperation Evaluation Meeting {HCEM)} *1JCC | % |HCEM 4 {HCEM HCEM % *|JCC As planned
1-1, Standardization of Applicatin Form (requirements formats) for Chilean experts, fraineeship in As planned
Chile and JCPP mini-projects. P
1-2. Execution of the Annual workshop with focal points for needs finding * * * * 40 regions, 1T country with some70 participants in total
1-3. Formuiation of ‘Evatuation Sheet' for feasibility analysis of each request (requirements) As planned
1-4. Preparation of the Long-list, Middle-list and Short-list of JCPP IS DO I T n S Y As planned
1-5. Executin of the Annually Planning Commitiee of JCPP * * * +* As planned
. L " *k (2 * * 1. Ecuador, 2,Pery, 3.8& Salvador, 4.Colombia, 5. El
1-6. Dispaich of the Study mission (for needs findings) 1lkia 4 5 *i6 Salvador, 6.Costa Rica
2.1. Training of Chitean counterparts as moderator in PCM workshop y El Salvador 1= S B =k = = F | Bight CPs and Cooperators in total have been trained
2-2. Preparation of 'Project Design Matrix (PDMY)' for each project among AGCI, JICA and beneficiary Ecuador| %1 % [Peru R ) -
counirigs
2-3. Planning of project activities by means of preparig 'Monitoring Sheat' Ecuadar| /| 4 jPeru E1 Salvader. # |Daminica YT T (A planned
—
3-1.Training of monitors and evaluators Monitoring of the * * * S = == == =|= == ={= == JEight CPs and Cooperators in tota) have been trained
3-2 Etaboration of formats for “Meanitoring Report” and "Final Evaluation Report" and preparation of a
N As pianned
guidebook te fill them
3-3. Periodical monitering about accomplishment of imputs and activities mentioned in PDM and '
"Monitering Sheet" for each JCPP project and preparation of "Menitoring Repont” throught * * * * I« As planned
implermenting JCPP activitigs.
. o —— zzjzzizdz oz gz
3.4.- Perindical monitoring ahout achievernent of "Objectively Verifiable Indicalors” and changes in * * 3 4 5 [ 8 9 10 11 1.Cub , 2. Boliviat, 3.El Salvador
"Important Assumptions™ mentioned in PEM for each JCPP project and preparation of "Monitoring 1 F4 * * * * * * kA * 5. Peru, 4. Dominica, 6. Ecuadoria, 7. El Salvador,
Sheet” through implementiong JCPP aclivities E E M M M MM MEE M 3, Dominica, 9. Dominica, 10 Ef Safvador, 11 Peru
3.5.- Elaboralion of "Final Evaluation Report” for each activity and project of SCPP and
sensibilization of implementing institution of Third-Country Fraining Courses about the importance of Report of Regional Seminars, Int'| CourseiFinal Regort of Regional Seminarg Ez]_d_!rlt'_ Coursas; _ 4 Some of them (especially Diploma course} are defayed
evalwation, b eer————— e —————— sttty I
[3.6.- Elaboration o "Project Annual Report 1n which all e acivilies and projects
35 4 Oranon O "Project Annual Report” 1n which all the acivilies and projects of JGPP arg * * Y s planned
4-4, Establishment of JCPP web site * As planned
4-2, Update of data in JCPP web site ' * * * * * * * * Y| §Asplanned
4.3. Preparation of promotional video As planned
4-3. Elaporation of recard table of publications in WEB side * * * * * * * * ¥ b As planned
5-1. Formutation of manuals and didactic materials for PCM workshops first draft revision As planned
in Chile, Peru, Salvador in éhile and in Colombi in the 8th Province in Puorto Manto, requested by Jun“.v?I STOpS 1 PIOTE THart 47 places itk
5-2. Execution of the PCM warkshops for Chilean experts of SCPP 229 participants 3 | Siparticipants 1o pelembid 4 1 % 8t Genturno  Gooperagidn Chinguiue PD?* tcipants e local . .
= L1 ! [ pMurng;a! o * for Valparaise b em?fifrom domJestlc ceal authority and agencies
. - PCM Committee S . == == =l= =|= = Any agreement has not yet dene.
X f PCM 3 ties I " L - . L
5-3. Strenghthening the organizational system of PC created *| |BUniversiies lrained Preparation of agreement between AGC{ and un One university participated in Training in Japan
5-4 Execution of PCM workshops by external organization Blelayed,
inputs
Japan Side:  Dispatch of Japanese two long-term exgerts for JCPP —F =k = = 7l= == 5l=5 &l= == 5 As Plammed
Dispalch of a Japanese short term expert for PCM method As Planned
Dispalch of a Japanase shord term expert for PCM text and manual development — As Planned
Dispatch of a Japanese shor term expert for Monitoring and Evaluation [ weu {project evaluation) As Planned
. . . . . 1. PCM Method Training for one CP
— L3
Training of Chilean counterparts in Japan for FCM moderator training and ODA management 1|One gerson 2{Five persons 2. GDA managerment ‘Trainig for five CPs
Project funds allocation including project finding study, evaluation study, regional seminar of JCPP As Planned
Equipments and maierials necessary for technology transfer and development =| As Planncd
Chile Side:  Project Director As Planned
AGCI's Counterparis S S = = = £ = As Planned
Training in Chile for the beneficiary countrias of JCPP P Traincus from Ecuador As Planmed
Office Space and Facilities == As Planned
Necessary expecses for project finding study, evaluation sfudy, regional seminar of JCPP = = As Planned




ANNEX 2-3. Project Cost from both Sides.
(1) Japan side

(Unit: Yenl,000})

Item 2003 Actual 2004 Actual 2005 Actual
Expense for Project Activities, Chilean local consulatnt employment, Equipment procurement 47,502 50,500 23,060
Japanese long-term Experts (2 experts) 4,911 12,403 12,424
Japanese short-term Experts {4 experts) 8,758 13,389 2,476
Chilean Counterparts Training in Japan 4] 1,667 4,309
Study Mission from Japan 0 491 2,498
Net Total 61,171 78,450 44,767
Accumulated grand total 61,171 139,621 184,388
(1) Chilean side (Unit:CLP}
Item 2003 Actual 2004 Actual 2005 Actual
Expense for Project Activities :
Study Missions, Seminar, Diploma and International Courses, PCM Workshop, 212,516,164 220,108,695 202,961,961
Chilean Experts and Chilean local consultant employment
Transfer fee, handling fee for participating Training in Japan {for 4 CPs) 0 4] 1,260,758
Net Total 212,516,164 220,108,695 2004,222.719
Accumulated grand total 212,516,164 432,624,850 636,847,578
Note: Salary, Utility, Equipment and Facility are included into the budget of AGCI. Ss Exchange rate
56.36% from Japan side: 1,554,390 {1 Yen = 0.00843 US$)
43.64% from Chile side: 1,203,642 (1CLP =0.00189 US$)

Project cost in total

JS§$2,758,032




ANNEX 2-4. Equipment procured for the Project

* Status; A: Well operated, B: Usable, C: Not Usable
Equipment purchased and procured in Japan, and used for the Project activities

Code Item Maker Oty Total (JY) Year/Purchase | Status*
1 Computer (Desktop) Sony 1 178,800 2002 A
2 Color printer HP 1 46,300 2002 A
3 |Inc cartrige HP 2 3,900 2002 A
4 {Inc cartrige HP 2 3,400 2002 A
5 Digital camera Sony 1 69,800 2002 A
6  |Camera case Sony 1 4,150 2002 A
7 Battery for camera Sony 1 4,980 2002 A
8 Memory stick Sony 1 14,800 2002 A
9 Projector Sony 1 330,000 2002 A
10 |Scanner Canon 1 17,800 2002 A

Net Total ¥673,930
US$5,684.28

Equipment purchased in Chile by the Project cost

* Status; A: Well operated, B: Usable, C: Not Usable

Code Item Maker Qty Total (CLP) | Year/Purchase | Status*
11 |Computer (Desktop) CASE APOPEN 2 1,319,900 2003 A
12 {08 Microsoft 2 231,500 2003 A
13 |Software (Office) Microsoft 2 505,040 2003 A
14 Computer (I.aptop) Toshiba 1 1,465,000 2003 B
15 [Software (Office / Spanish)  |Microsoft 1 290,003 2003 A
16 {Laser printer Hewlett-Packard 1 514,000 2003 A
17 |Digital camera Sony 1 473,000 2004 A
18 [Memory stick for no.17 Sony 2 97.410 2004 A
19  |Printer (portable) Canon 1 154,600 2004 A
20 [USB memory Kingston 2 202,000 2004 A
21 |Tripod for digital camera Midas 1 18,750 2004 A
22 |Case for digital camera Sony 1 17,500 2004 A
23 |Bag (for PC and printer) Kensinton 1 154,600 2004 A
24 |USB memory Kingston 1 202,000 2004 A
25 |TV meeting system Aethra 1 8.642,000 2004 A
26  |Screen for TV meeting Sony i 1,990,000 2004 A

IVA {18%) for 11-26 3,018,960
Net Total P19,296,263
US$36,547
Note:
Equipment purchased by the Project cost
Number of Item Qty Grand total
1~26 33 J8842,231.60
Exchange Rate: 1 Yen = 0.00843  USS
1CLP = 0.00189 USs$




ANNEX 3-1. Achievement of the Plan (as of March 2006)

findings and
planning

Employment status of Inputs See ANNEX 2.1~ 2.4,
Employment | 1) Status of employment of Inputs:
of Inputs ® Japanese Experts: 2 long-term experts for JCPP capacity development, 3 short-term experts for PCM method related
(human ® Chilean CPs and Cooperators : 10 AGCI officers in total (7 from Dept. C.H, 2 from Dept.P&P, 1 from Dept. Bi-Multi)
resources, ® Local Consultant: 1 for PCM method introduction
money ® Chilean CPs Training in Japan: 1 CP for PCM method, and 5 for ODA management Training (AGCI, Valparaiso Univ. JICA)
resources, ® Experts and cost for the study mission of needs finding and mini-project formulation : 5 missions
trainings ® Experts and cost for the study mission of mini-project monitoring & evaluation; 8 missions
etc) ® Experts and cost {or Regional Seminars : 18 seminars Experts and cost for Diploma course : 4 courses
® Experts and cost for International course (training) in Chile : 5 trainees from 3 countries
® Cost for PCM workshop : 30 workshop conducted in 20 places (including outside Chile)
¢ Equipment procurement: 26 items used in total (Well maintained and used), Cost of equipment: about US$ 3,000-.
® Project cost as of March 2003° about US$ 1.2M from Chile, 1. 5 M from Japan
Achievement degree of Outputs See: ANNEX 3-2 ~ 3-5.
1. 2} Submission of Application Form from beneficiaries countries (80% ) (Indicator 1-1)
AGCDs @ Soon after the Ist Workshop for needs finding, applications were submitted from 15 regions and confirmed in Horizontal
capacity of Cooperation Evaluation Meeting in Feb. 2004. More than 100 Application was submitted to AGCI at the Workshop in Sep.
needs 2004 and they were listed in Long-list. Since then, Long, Middle and Short lists have been created.

100% achievement as of May 2005, but 79 % as of March 2006. Overall achievement in comparison with End-line (100%) is
observed as a smooth progress to date.

3) Progress of use of ‘Evaluation Sheet’ (Pauta de Evaluacién Demandas JCPP ) by each requested project (100%) (Indicator 1-2)

® Evaluation Sheet (Pauta de Evaluacién de Demandas) was completed in Oct 2004 with some delay.

® Use of Evaluation Sheet is 100% for requested projects by Jun. 2005. Overall achievement in comparison with End-line (100%) is
observed as a smooth progressed to date. Fulfillment of the End-line is prospected

4) Submission of Study reports by dispatched missions (100%) {Indicator 1-3)

® 100% submission from all the missions dispatched by Jun. 2004.

@ Report by the El Salvador mission submitted the Report in some delay by Jun. 2005.

® Report by the Costa Rica mission was not yet completed. Fulfillment of the End-line is prospected




ANNEX 3-1. Achievement of the Plan (as of March 2006)

2. 5) Status of PCM method moderators development / training at AGCI (2 moderators per year)(Indicator 2-2)
AGCI's ® Seven (7) moderators have been trained to date, of which 6 have acquired sufficient practical skills and knowledge.
cpacity for ® Manual de Procedimiento para la Misién de Estudio en Formulacién de Proyectos en el Marco de JCPP'  was formulated.
project ‘Manual de Procedimiente para la Ejecucién de Proyectos en el Marco de JCPP was formulated.
formulation | ® Trainings have been smoothly carried out so far, and technical quality of moderation and method employment is considered almost
sufficient. Use of above manuals is also adequate
® End-line has already been fulfilled.
6) Status of PCM Monitoring & Evaluation moderators development / training at AGCI (5 moderators in total) (Indicator 3)
3. AGCI's ® Seven (7) moderators in total have been trained to date to complete the End-line, however, only 3 of them have acquired practical skills
capacity for and knowledge (other 2 have learned only theory. )
project M &E | ® ‘Manual de Procedimiento para la Misién de Monitoreo y Evaluacién de Proyectos en el marco de JCPP’ was formulated.
® Technical quality of moderation and method employment is considered sufficient, and use of above manual is adequate
® Quantitative indicator of end-line has already been fulfilled; however quality of moderation skills should be enhanced.
7} Status of JCPP Web Homepage creation and public relation activity. (Indicator 4-1)
4 AGCTs ® JCPP Web HP was created as planned.
public ® JCPP Video was created as planned in both English and Spanish and sent to the focal points.
velation 8) Status of JCPP Web HP update ( once per three-month) (Indicator 4-2)
® Updating has been periodically carried out in JCPP WEB at least one per three-month.
® Record Table has been periodically updated.
9) Participants trained of PCM method {470 participants by the end of the Project) (Indicator 5- 3)
® 445 participants have been trained to date. (30 workshops)
® [irst end-lined was revised from 250 to 470 -
® PCM Committee members have been selected from AGCI and JCPP related university and JICA Chile office in order to furthering
PCM method among actors of JCPP .
5. Wider use | ® ‘Manual de Procedimiento de los Talleres para la Ensefianza de la Metodologia de PCM en el Marco de JCPP’ was formulated.
of PCM ® Use of above manual is adequate. Fulfillment of the End-line is prospected
method

10) University who agreed with AGCI to use PCM method (at least One university) {Indicator 5-2)

® No university has contracted with AGCI to be an implementing institution of PCM workshop to date.
® Universidad Catolica Pontificada de Valparaiso is expected to be one of contractors.

e Fulfillment of the End-line is not clear for the time being.




ANNEX 3

-1. Achievement of the Plan (as of March 2006)

Achievement degree of Project Purpose

See: ANNEX 3-2 ~ 3-5.

11) Progress of the elaboration of PDM and Monitoring Sheet (100%) (Indicator 1)
® PDMs were formulated by 100 % to JCPP activities as planned. Fulfillment of the End-line is prospected

AGCI's 12} Status of JCPP mini-projects monitoring & evaluation reports formulation and submission (100%) (Indicator 2)
capacity ® 8 monitoring & evaluation studies were carried out, and skills and knowledge introduced by the Project were applied for every study.
to carry ® AGCI has more to supervise the periodical monitor conducted in the project site of recipient country to achieve this end-line.
out JCPP | 13) Status of the final evaluation study reports of JCPP regional seminars, Diploma and international courses (100%) (Indicator 3)
activities | ® Most of the reports of JCPP seminar and Diploma and Int'l courses were submitted by Mar 2006 with some missing. (90%)
® ‘Manual de Procedimiento para los Cursos Internacionalesen el Marco de JCPP’, Procedimiento para Seminarios Regionales en el Marco
de JCPP and Procedimiento para la Articulacién con Cooperacién Bilateral en el marco de JCPP were formulated.
Prospected achievement of Overall Goal
Efficient 14) Prospective of the AGCT's JCPP capacity development in the following:
and ® The fundamental skills of JCPP management have been established in AGCI, however, the technique of needs findings, project
Effective formulation and monitoring is expected to enhance. Project evaluation experience is not sufficient to establish the system enabling its study
JCPP result to feed back to other potential project. It is expected to have more on the job experience to achieve the Qverall Goal.

Status of the project Implementation process

Progress/ | 15) Progress of activities shown in PDM
Activities | @ All the Activities have been carried out as planned. Some of them were conducted in some delay during the busy season for CPs.
16) Status of project monitoring, its reports, and JCC meetings
Monitoring | ® Project monitoring has been periodically carried out and its result as well as its problems to be solves as well recorded. Necessary
modification was made based on those monitoring results. JCC meeting was held once. { 2003) Second JCC is held in March 7,2006
Collaborati 17) Status of communication and team working
on ® Communication difficulty of Spanish affected the progress of technical training in the first year. Local consultant was employed for
additional technical trainings of PCM method to catch up the delay. No problem was found in the communication among members.
18) Chilean CPs Assignment status
. ® 3 officers from Dept.HC, one of which were transferred to Dept. P & P. in Apr. 2004. Every CP who has been trained in the Project
Ownership | 0 inves to work with AGCL Other cooperators (Dept. Bi and Multilateral, Dept. Policy and Planning) have also been trained.
of‘:hﬂean 19) AGCI and Chilean CPs’ initiative and participation with project activity
side

The Project assists the main roles and function of the agency (AGCI), AGCIs initiative to participate to the Project is recognized high.

20) Chilean share in JCPP activities® about 44%, FY2003 CLP 213M, FY2004 CLP 220M, FY2005 CLP 204M.




ANNEX 3-2. Manuals and Other Document formulated in the Project

Title Completed
I [|Manual de Procedimiento para Seminarios Regionales en el Marco de JCPP Apr.2005
2 |Manual de Procedimiento para la Mision de Estudio en Formulacion de Proyectos en el Marco de JCPP Apr.2005
3 |Manual de Procedimiento para la Mision de Monitoreo y Evaluacién de Proyectos en el marco de JCPP Apr.2005
4 |Manual de Procedimiento para los Cursos Internacionalesen el Marco de JCPP Jun.2005
5 [Manmual de Procedimiento para la Ejecucion de Proyectos en el Marco de JCPP Jul.2005
6 [Manual de Procedimiento de los Talleres para la Ensefianza de la Metodologia de PCM en el Marco de JCH  Jul.2005
7 |Manual de Procedimiento para la Articulacién con Cooperacion Bilateral en el marco de JCPP Jul.2005
8 |Pauta de Evaluacion de Demandas JCPP Jan.2006
9 [ICPP Video Jun.2004
10 [JCPP Web Site Apr.2004




ANNEX 3-3. Summary of Achievement based on the Indicators in PDM (as of Feb.2006)

Nombre del Proyecto Fortalecimiento de JCPP [ Beneficiarios {target): AGCI N® Version de PDM; Versio 2 (mayo 2005)
Objetivo del Proyecto Fortalecimiento de la capacidad institucional de AGCI para llevar a cabo las actividades de JCPP
LImea AVANCES POR ARO
RESULTADOS aee INDICADOR FINAL (en PDM)
Sep.2003 May.04 Resultad Oct.04 Resultad May.05 Resultad Nov.05 Resultad Marz.06
Objetivo del Proyecto 1 0 {Evaluation Sheet | (Evaluation Sheet 100% 100% 100% i. En el 100% de los mini-proyectos de
under creation) created ) JCPP se elaboran PDM y Pauta de Evaluacio
Fortalecimiento de la capacidad n.
institucional de AGCI para Hevar|2 0 | (Monitoring Sheet is 100% 100% 100% 90% 2. En el 100% de los mini-proyectos de
a cabo las actividades de JCPP under) JCPP se elaboran "Hoja de Monitoreo” cada
6 meses e "Informe de Evaluacion Final”" al
finalizar los proyectos.
30 100% 100% 100% 100% 100% 3. En el 100% de seminarios regionales se
elabora "Informe de Evaluacién Final"
RESULTADQ N° 1 1. 0 (Long-list with 100 100% 75% 1.1 El 80% de los paises consultados
{15 countries- demands and presentan demandas de cooperacidn
Fortalecimiento de la capacidad region) above) . .
de AGCI para captar las .2, © (Evaluation Sheet | (Evaluation Sheet 100% 100% 1.2 En el 100% de las solicitudes recibidas
demandas de los paises under creation) created ) se aplica la pauta de evaluacion
beneficiarios y planificar las e - : R
actividades de JCPP 13. 0 100% {no missig 100% 100% 100% 1.3 El 100% de las misiones de estudio
presentan informe.
RESULTADO N°© 2
Fortalecimiento de la capacidad [2.1. O 1 3 3 4 7 2.1 Se capacitan como moderadores 2
de AGCI para formular Ms.Sofia Ms.Sofia, Ms.Sofia Ms.Sofia MS-Soffa,PfiS-Leén, funcionarios de AGCI por afio
proyectos de JCPP Ms.Leon, Ms.Ledn Ms.Ledn, Ms.Matus| Ms.Matus, Mr.Pérez, Ms. Soto
Ms.Soto Ms.Soto Ms.Soto Ms.Quesada, Ms. Sottolichio
RESULTADO N° 3
Fortalecimiento de Ia capacidad (3.1, 0 1 3 4 5 7 3.1 En AGCI se capacitan 5 contrapartes
de AGCI para monitorear y Ms.Sofla Ms.Soffa, Ms.Sofia Ms.Sofia Ms.Soﬁa,h?s.Leén, como monitor y evaluador en sistema PCM
evaluar las actividades de JCPP Ms.Ledn, Ms.Ledn, Ms.Sotos, | Ms.Leén, Ms.Matus] Ms.Matus, Mr.Pérez, Ms..So.to
Ms.Sato Ms.Matus Mr.Pérez, Ms.Soto |  Ms-Quesada, Ms. Sottolichio
RESULTADO N° 4 41. 0 100% 100% 100% 100% 100% 4.1 El 100% de [as actividades
{Web created in programadas se publican en [a pagina Web
Fortalecimiento de la capacidad |. Mav) de JCPP
de AGCI para difundir las 42 . 0 (under creation) 100% 100% 100% 100% 4,2 Cada 3 meses se actualiza la pagina
actividades de JCPP Web de JCPP
RESULTADO No5* 51, 0 229 320 397 421 445 5.1 Al final del proyecto 470%*

, 30 Workshop cond rticipantes habran asisti
Generalizacién del PCM entre ( ot pﬁ)ace;\) ucted ggM icipantes habran asistido a talleres de
los participantes de JCPP 52. 0 0 0 0 0 0 5.2 More than 1 university agreed to

conduct PCM workshop

Note: *Qutput 5 was added at 1 ** Target number was increased by 470 from 250 at 3rd Monitoring in May, 2005



ANNEX 3-4, Members of PCM Committee established by the Project

Name

Position/Dept/Agency

[

Hernan Acufia, Sr.

Coordinador de Programa/Depto.Cooperacién Horizontal/AGCI

2{Patricio Pérez, Sr. Coordinador de Programa/Depto.Politica y Planificaciéon/AGCI
3|Paulina Soto, Sra. Coordinador de Programa/Depto.Cooperacion Horizonta/AGCI
4|Sofia Rodriguez , Sra. Oficial de Programa/Depto.Cooperacion Horizontal/AGCI
5|Gabriela Léon, Srta. Oficial de Programa/Depto.Cooperacion Horizonta/AGCI
6| Valeria Matus, Srta. Oficial de Programa/Depto.Cooperacién Horizontal/ AGCI
7|Danicla Rodriguez, Srta. Oficial de Programa/Depto.Cooperacion Horizontal/AGCI
S{Marcela Quezada,Srta Coordinador de Programa/Depto. Cooperacién Bi-Multilateral/AGCI
9|Janet Palominoes,Sra Oficial de Programa/Depto.Politica y Planificacion/AGCI

10| Alfredo Rojas,Sr. Coordinador de Programa/Depto.Formacién y Becas/AGCI

12|Luis Aguayo,Sr. Unversitidad Pontificad Catolica de Valparaiso

i3

Mario Santander,Sr.

JICA Chile Office




ANNEX 3-5. Study Mission and PCM Workshop conducted by the Project
3-5-1. Mini-project (Needs finding, Formulation, M & E)

Country Period Type Area

Paricipating Agency

Needs finding, Project Formulation

Needs finding / . Universidad Catélica de Norte{UCN) {Chilean side)
1] 1 Peru March 2004 project formulation Cultivo de moluscos Ministerio de Pescas vy otros (Peruan side)
Needs finding / Universidad Catdlica de Norte{UCN) {Chilean side)
2 | 3 |Colombia February 2005 oot f I g{ Acuicultura Universidad Macional,Universidad del Magdalena
project formullation (Colombian side)
' . Needs finding / . C e e PROCHILE (Chilean side)
3| 4|El Salvador April 2005 project formulation Gestidn comercial e institucional EXPORTA (Salvadorian side)
Needs finding/ |Rehabilitacién para personas con INRPAC(Chilean side)
4| 5 |Costa Rica Cctober 2005 : 9 . . parap Centro Nacional de Rehabilitacién{CENAREA) (Costa Rican
project formulation |discapacitad side)
s| 5 |Colombia March 2006 Needs finding / Cultivo de moluscos Universidad Catdiica de Norte(UCN} (Chilean side)

project formulation

Universidad del Magdalena (Colombian side)

Monitoring & Evaluation

Universidad Catdlica de Norte(UCN) (Chilean side)

6] 1|Cuba QOctober 2003 Evaiuation Cuitivo de peces marinos Centro de Investigacion Pesquera (CIP) (Cuban side}
- . . SAG (Chilean side)
71 2|Bolivia December 2003 Evaluation Salud animal y vegetal SENASAG (Bolivian side)
. s . Universidad Austral de Chile (UACH) {Chilean side)
8| 3|El Salvador September 2004 Monitoring Reproduccion animal Ministro de Agricultura (Salvadorian side)
Pontificia Universidad Catélica (Chilean side)
9| 4iBominican Republic November 2004 Monitoring Educacion Secretaria de Estado de Educacion (Dominican side)

INFOCAM (Dominican side)

Fortalecimiento de la organizacién de

Universidad de Santiago de Chile {Chilean side)

10| 5)Ecuador August 2005 Monitoring pescadores ariesanales UDENOR {Ecuadorian side)
. L . Universidad Austral de Chile (UACH) {Chilean side)
11| 6|El Salvador September 2005 Monitoring Reproduccién animal Ministro de Agricultura_(Salvadorian side)
Pontificia Universidad Catolica (Chilean side)
12| 7iDominican Republic January 2006 Evaluation Educacion Secretaria de Estado de Educacidn {Dominican side)
INFOCAM (Dominican side)
13| 8|El Salvador February 2006 Evaluation Reproduccién animal Universidad Austral de Ghile (UACH) (Chilean side)

Ministro de Agricultura (Salvadorian side)




3-5-2. PCM WORKSHOF CONDUCTED IN THE PROJECT

Base de datos sobre los participantes a los talleres de PCM

Actualizado: 23 de abril de 2004

Afio | Mes | Dia Nombre del taller Contenido del talter Lugar P 'N_ro. Institeciones Participantes Meoderador Co-moderador Observacion
amcmames es
2003 |sep |15-16 |PCM General 1. Explicacion sobre el concepto basico de PCM AGCI TIAGCLS Takeaki
2. Introduccion de "Andlisis de problemas” JICA:2 Temioka
23-24 [PCM General 1. Explicacion sobre el concepto basico de PCM JICA 8|AGCIN Takeaki
2, Introduccidn de "Andlisis de problemas” JICA:7 Tomioka
29 Planificacién 1. Explicacion sobre el concepto bésico de PCM AGCI TIAGCI:] Takeaki
2. Introduccion de "Andlisis de problemas” JICAT Tomioka
INDAP:
Ecuatorianos:4
30 PCM General 1. Explicacion sobre el concepto basico de PCM AGCI 3|AGCL3 Takeaki
2. Introduccion de "Andlisis de problemas” Tomigka
oct {12 |Planificacion 1. Intreduccion de la "Planificacion participativa” AGCI 7IAGCL2 Takeaki
2. Proceso de planificacion JICA:5 Temioka
3. Introduccion de "Hoja de monitoreo”
810 [ Monitoreo y Evaluacion 1. Explicacion sobre el concepto bésico de monitoreo AGCI 1alaGerT Takegki
Tomioka
2. Teoria de "Hoja de monitoreo” JICA:S
3. Prictica de "Hoja de monitoreq” INDAP:]
4. Conocimiento de la evaluacion MIDEPLAN:]
13-17 | Modificacion de PEM y [. Preparacién de taller Perl 10]CASMA:3 Takeaki Ignacio
pre-evaluacion 2, Moderacion de taller FONDEPES:5 Tomioka Soledad Bernui
3. Modificacion de PDM y plan de operacidn UCN:1
JICA Pen:]
nov |13-14 {Moniterco I. Explicacion sobre el concepto basico de PCM UCN TIUCN:7 Takeaki Alftedo Rojas
2. Teoria de "Hoja de monitoreo” Tomioka Mario Santander
3. Prictica de "Hoja de monitoreo”
. ., L, L UMCE, JICA Argentina, Takeaki .
19-21 {Planificacidn I, Explicacién sobre le concepto basico de PCM UMCE 26 USACH., PUC, PAC:18 Tomioka Alfredo Rojas
2. Proceso de planificacion SAG6 Sofia Rodriguez
3, Introduccion de "Hoja de monitoreo” AGCI2
26-27 |Monitoreo 1. Explicacién sobre el concepio basico de PCM CENEREMA 18| CENEREMA;S Takeaki Alfredo Rojas
2. Teoria de "Hoja de monitoreo” INDAP:S Tomioka Sofia Rodriguez.
3. Préctica de "Hoja de monitoreo” Nicaragiiense: 1
Salvadorefios:3
. . . L . . UMCE, JHICA Argentina, Takeaki .
2003 |dic |[3-4 [Monitoreo y evatuacidn 1. Explicacion sobre el concepto bésico de monitoreo UMCE 20 USACH, PUC, PAC: 14 Tomioka Alfredo Rojas
2. Teoria de "Hoja de monitoreo” SAG:S Sofia Rodriguez
3. Préctica de "Hoja de monitoreo” AGCL1
4. Conocimiento de evaluacion
22 [PCM General y monitoreo [ 1. Explicacion sobre el conceplo basico de PCM UMCE 5|UMCE:S Takeaki Mario Santander
2. Introduecion de "Analisis de problemas" Tomicka
3. Préctica de "Hoja de monitoreo”
2004 lene |20 Andlisis de problemas 1. Anahizar problemas de cooperacion horizontal de Chile Honduras 15 f;ntos focales de AGCI de 14 pai Alficdo Rojas[Sofia Rodriguez
feb |26-274PCM General 1. Explicar la 16gica basica del PCM para los proyectos de la MOP 4|MOP El Salvador:2 Mario
cooperacion internacional MOP Chile:2 Santander
2. Realizar ejemplo real de PDM con necesidades de participantes
may |3-4  IMonitoreo 1. Elaboracion de plan de actividades del proyecto AGCI 8|AGCL6 Sofia Redriguez| Alfredo Rojas

"Fortalecimiento de JCPP"

JICA:2




Nra.

Observacion

Afio | Mes | Dia Nombre del taller Contenido det taller Lugar Partic Tostituciones Participantes Moderador Co-moderader
articipantes €5
3-4  |Monitoreo 1. Elaboracion de plan de actividades dei proyecto AGCT 8|AGCLS Sofia Rodriguez Alfredo Rojas
"Fortalecimiento de JCPP" JICA:2
12-13 (Introduccion general de 1. Conocer y usar la logica basica de]l PCM para los proyectos de lal Perit 23{FONDEPES: Mario Alfredo Rojas
PCM y revision de PDMO y |cooperacién intemacional Pescadores: Santander Taziko Ichinohe
PDM1 confeccicnados 2, Redisefiar PDM
anteriormente
29-30 |Formulacidén de Plan de 1. Conocer y usar la légica basica del PCM para los proyectos de la| AGCI 6|INPYME:3 Sofia Rodriguez| Alfredo Rojas
Operacién cooperacion internacional UNA:1
2, Formular "Plan de Operacién” para proyecto INPYME EIAG:I
INDAP:1 Alfredo Rojas  |Paulina Soto
31 Elaboracion de PDM 1. Conocer y usar la 6gica bésica del PCM para los proyectos de la|Exporta 13|Exporta:7 Sofia Rodriguez
cooperacion internacional El Salvador ProChile:4
2. Elaborar la PDMO del proyecto de apoyo a la Exporta El SAG:]
JICA El Salvador: ]
Introduccion de PCM [, Dar a conocer la metodologia PCM para JICA 11 Mario Cynthia Alvarez
monitoreo y evaluacion presentar Jos proyectos de curso Santander
cursos internacionales 2, Dar a conocer la metodologia de evaluacion
Sofia Rodriguez| Valeria Matus
Introduceién de PCM 1. Fortalecer las capacidades de¢ los miembros USACH Francisco Ito  [Alfredo Rojas
para miembros de del Comit¢ como moderadores de PCM
Comité
Paulina Soto
Introduccion de PCM 1, Conacer y usar la logica basica del PCM para los proyectos de lajHotel 24 Paulo Tomioka, |Sofia Rodriguez,
cooperacion internactonat NH Mario Cynthia Alvarez,
2. Fortalecer las capacidades de los funcionarios de JICA en Amé Santander
rica Latina
Alfredo Rojas | Valeria Matus
sep |1-3 |Monitorec y Evaluacién 1. Conocer y usar la logica basica det PCM para los proyectos de la| Argentina 56 Paule Tomioka, |Francisco Henri
cooperacion internacional Sofia Rodriguez|quez, Marcelo
de Proyectos de Coop. 2. Fortalecer las capacidades de [os Puntos Focales de AGCH Pecoraro
Internacional Alfredo Rojas  {Andra de
Taller Formulacion de P]an.iﬂcacién Participativa para la formulacién de un proyecto en Bogotd, U. Nacional, INCODER, JICA- Paulina Soto
2005 \feb 123 pyo ecto U Nacional Acuicultura Colombia Colombia, UCN, M. Agricultura
Planificacidn Participativa para fa formutacién de un proyecto en Pautina Soto
Acuicultura U. Magdalena, INVEMAR, UCN,
- Fundacion Silo Kangana,
2005 |feb |26 gf('}"’;jg;“;l;]‘ﬁ: f;lena (S;’;;Tn“;;“a’ 20{GENEMACA, ASOPESTUR,
Y : = COPERBE, COOPROPES,

Parques Costa Caribe, SENA




Nro.

Observacion

Afic | Mes { Dia Nombre del taller Contenido det talier Lugar Participantes Instiluctones Participantes Moderador Co-moederador es
Planificacion Participativa para los fencionarios de la Patricio Pérez
Municipalidad de Contulmo y lideres de la comunidad Valeria Matus
28al |. . . L Sofia Rodriguez
2005 |mar |t dz Taller PCM, Planificacién S’?;Ilig;?(;n 25 Municipalidad de Contuimo, ¢
abil Participativa Chile Microempresarios, Asociaciones
Analisis de Objetives y Alternativas de Proyecto para los Sofia Rodriguez|Gregory Mendez
relacionados de la Promacian de Exporlaciones en El Salvador
. Exporta, Conamype, Coexport,
. Taller de Analisis de San Salvador, N .
2005 |abril {8 Objetivos y Alternativas El Salvador 23 iI:ICA, ProChile, Minee, M.RREE,
QEX
Monitoreo del Proyecto de Ganaderia San Salvad DGSVA, MAG, Asociacionde  [Sofia
sep |1 y2 |Tatler de Monitoreo E?r; la vda ors 13|Ganaderos, JICA, CENEREMA, |Rodriguez,
alvador AGCI Valeria Matus
Planificacion Participativa para tos profesionales del Gobierno Paulina Soto, |Alfredo Rojas
Regional y Local SEREMI VIVIENDA Sofia Rodriguez]
FUNDACION CHINQUIHUE,
SERCOTEC, SERNAPESCA,
MUNICIPALIDAD DE
. ” CHAITEN, FEDERACION DE
i7al |T: fi >
oot |7 ® |paher PEM, Flanificacion Puerto Monit 21|PESCADORES,
P MUNICIPALIDAD DE PTO.
MONTT, MUNICIPALIDAD DE
COCHAMO, SERNAM,
MUNICITPALIDAD DE
CALBUCO
Conocer la 1dgica de Mozitoreo y Evaluacion de JICA Akira Paulina Soto,
MNagamachi Valeria Matus, Sof]
PUCV, FONADIS, GOBIERNO ia Rodriguez,  |Aplicar o
nov 22y |Taller PCM, Monitoreo y Valparai 1 REGIONAL Y Patricio Pérez, aprenid ido
23 |Bvaluacién alparalsa MUNICIPALIDAD DE SAN Janet Palominos, |67 ©
ANTONIO Daniela Rodriguez. experto

japones

Nro. total a fecha

445




ANNEX 4. Result of Evaluation

Relevance

The relevance on the Project implementation is considered High based on the analysis of following surveys result.

21) Consistency with
Chilean Government’s
Development Policy

The Country of Chile has been expanding the commitment to JCPP, based on its both national written policies and its budgetary strategies i.e. “La Politica de
Cooperacion Internacional de Chile para el Periodo 2000 ‘2008", “Acuerdo Marco de JCPP" and “Ley de Fresupuesio del Sector Publico Aprobado anuaimente por ef
Poder Ejecutivo y Legislativo de la Nacién™. In line with this, the high consistency of Project's purpose and Overall goal with Chilean Government’'s policy is clearly
recognized.

22} Consistency with
AGCI’s Horizontal
Cooperation Policy and
its Strategy

it is also identified that AGC! has been prioritizing the Horizontal Cooperation as one of their most important functions, and the investment scale in the Cooperation
shares almost half (41,4% in 2005, 54.3% in 20086) in whole AGCI's services and budget, as shown in "Ley de Presupuesto”. As itis noted that JCPP is the mandate
given to them, and the Project implementation for supporting this Horizontal Cooperation, which furthers the management capacity in terms of JCPP, is considered as
consistent with AGCl's internal policy and their mission. Moreover, AGCI recognizes that Partnership Program with Japan has comparative advantage in scale, diversity
of cooperation, and scope of beneficial countries fo other donor's similar program. As AGCI is planning to continue and expand the relationship with Japan, the
implementation of the Project is consistent with its policy.

23) Relation with
positive effects to
Latin America and
Caribbean region

The long term goal of the Project is to encourage the capacity development of AGC in managing the JCPP activities in order to contribute to the socio-economic

| development in Latin American and Caribbean regions. The skills and knowledge obtained by the Project have been directly applied and will utilize them to the function

and services of AGCI. JCPP is the tool for technical cooperation with diversified sectors and assistance types. Benefits from the Project in those regions are clearly
prospected and the Project purpose is recognized as appropriate.

24) Complimentary and
coordination with donors

GTZ, Frandle (Bergie) and Swedish have similar partnership program with Chile, and none of them have a projeg?{o support AGCl's organizational capacity
developrment. There is not any scheme in them having duplication with the Projec.

25) Japan's South-South
Cooperation Policy

From the point of view of Japan's latest Official Development Assistance (ODA) Charter and its mid-term policy, in which South-South Cooperatio‘n is encouraged to
pursue, the frqj_ect  purpose is id_e_entﬂiec_i_ vgg_appropriﬁaﬁt&

26) Comparative
advantage of Japanese

technology

Japan has an abundant experience of development assistance as on; of donor countrié;, th;}agawledge and technology can be effectively I]ééd for furtﬁering (Ehile’s‘
development to be a cooperating partner country. Since the technology transfer of the Project has been encouraged the effectiveness and efficiency of the JCPP
management, the appropriateness of the Project is clearly confirmed.

Effectiveness

The effectiveness of the Project implementation is considered High  based on the analysis of following surveys resuit,

27) Oversll Achievement
degree of Project
Purpose

Technology transfer in terms of JCPP management such as review of Application, project selection, project formulation and M & E using PCM method has been
smoothly progressed. The seven moderators have been developed and the necessary document including seven manuals, Application Format, Evaluation Sheet
was also prepared by which the fundamental environment in managing JCPP has been established at AGCI.

28} Achievement degree
of Outputs 1~5

The improvement of AGCI's capacities in terms of needs finding (Output1), project formulation (Output 2}, project M & E (Output 3) and JCPP publicity (Output 4) have
been well progressed to date. The initial targets have been already almost fulfilled in its [ndicators, i.e. status improvement of submission and acceptance of
Applications (request) from beneficiaries, project selection at Department of CTPD from those requests, and Final Evaluation Report formulation of each JCPP
activities. PCM method moderatos have also been developed in CTPD for project planning and M & E works, and seven of necessary manuals were created in the
Project. At present, the method introduced are being applied for all of project finding, mini-project formutation and M & E are fully used at AGCI. Concerning the PGM
method familiarization to both inside and outside AGCI, thirty PCM workshops in more then twenty places have been conducted with 445 participants so far, the
fulfillment of its Indicatar (470 participants) is positively prospected, while any university has not yet formally agreed to be an implementer of PCM worksihop for JCPR.
Development towards the initial target (indicators) is smoothly ﬂogﬁsed and the fulfillment of the Project Purpose by the end of the period is prospected.
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29) Appropriateness of
planned Outputs

Outputs 1 -5 were identified almost effective o achieve the Project Purpose. However, it is very important for AGC! to expand the skills and knowledge developed in
the Project in both quality and quantity, and to transfer those techniques to the organizational and institutional stable technology from the current individual leve! in each

components to fulfill the | counterpart. Capacity development could be realized through tackling remained challenges in the framework of organization, while Indicators set in the PDM are not
Project purpose sufficient to measure them.
The importance of Monitoring is recognized among actars in the project site of recipient country, delays of report sométimss happened because project memher were
30) Any obstructive not familiarized with Monitoring methed and could not conduct it as planned. AGCI took a measure to cope with this problem by discussing with JICA or sending the
factors found against the | Monitering mission to encourage the ability improvement and finally to receive the necessary report.
achievement of Project Another unexpected problem was that there was a moment having a difficulty to smoothly continue the Project when the change of government's party affected the
purpose stability of local Counterparts in a recipient country. AGCI and JICA discussed this and took a guick action and showed the concerns to the country’s relative authorities,
which made its project activate in correct and normal status.
Efficiency The efficiency of the Project implementation is considered High based on the analysis of following surveys resuit,

31) Cost-effectiveness of
Project funds to Qutputs

All of activities of the Project have been conduced for furthering the management capacity at AGCI, the skills and knowledge acquired have been directly used for their
services and function in AGCI. The cost effectiveness was identified.

32) Appropriateness of
Inputs

Technology transfer and feaching by Japanese experts, Counterpart training in Japan, local consultant employment were conducted as planned and well-timed
according to the progress of Chilean counterparts' skills and knowledge development. These well planned activities enabled the Project to bear the expected outcomes
(Outputs 1-5). In addition to this progress, all of Counterparts continue to work with AGCI for JCPP, no problem was found in terms of the stability of trained officers in
the Agency.

33) Appropriateness to
conduct Activities

Japanese experts dispatch, Counterparts’ fraining in Japan, study mission participation and local consultant for PCM method teacmr-ning, etc., all the technology transfer
related Inputs has been invested and employed according the progress of Counterparts skills learning.

34) Stability of CP at AGCI

In terms of stab|llty of AGCI off cers, no problem has been found so far as all the CP remain to work with AGC! for JCPP management

Impact (actual and prospected) :

The positive impacts was identified based on the analysis of following surveys result.

35) Prospected Overall
goal achievement and
the issue

For furthering JCPP even after the Project period, its scale and types of modaiities should be maintained, and the Counterpart personnet should continue the
technologicat training. Practical experience is not sufficient in AGC! in management of JCPP for achieving the Overall Goal of the Project. At the same time, it should be
stated here that there are still system related topics remained to be discussed by both sides in terms of JCPP modalities and its approval process so on. Prospective of
the Overall Goal achievement will be identified based on the examination and discussions of this matter and its development and system establishment of JCPP. On
the other hand, discussions are needed to establish the mechanism and procedure of JCPE implementation, so prospective achievement of the Overall Goal will be
identified according to the examination and set policy of this matter.

36} Needs found in Central
Latin America, Caribbean
 region

37) Unexpected
from the Project

impact

Country of Chile receives the high expectation of supports from other Latin American countries and Caribbeanﬁregions because of its comparative advantage in
technology as well as the similarity of culture and language. It is recognized also that JCPP is an effective and efficient tool of development assistance applying the
qualified technology and experience of both Japan and Chile, and JCPP is needed to respond the existing demand in the regions.

Other two positive impacts to be mentioned here are: 1) the | Prolect encourages AGCI to be more effective assistance partner country in  the reguon for implementing not
only Bilateral cooperation but also Triangle collaborating with other donors. 2) Inside Chile, PCM method has been recognized as effective tool for social development
programs and/or projects. Today there are many local governments who are interested in applying this method and ask AGCI to conduct the workshop for this purpose.
AGCI now is observing the possibility to find new human resources, namely, potential JCPP actors as experts and others through collaboration with those local
government or public services badies. Government of Chile is encouraging the governance improvement in local authorities as one of prioritized national program, and

AGCH is planning now to apply the PCM for supporting the program and they are examining the possibility of cooperation to public services bodies or local
governments,
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Sustainability (prospected) :

The sustainability of the Project is considered High-Moderate based on the analysis of following surveys resuit.

38) Chilean
Government’s Policy of
JCPPin
middle-and-long-term

As mentiohed above in falking the Relevancy, Country of Chile shows a clear policy and strategy in assisting Latin Armerican and Caribbean regions based on the "La
Politica de Cooperacidn Internacional de Chile para el Periodo 2000-2008" as well as "Ley de Prespuesto del Sector Publico Aprobado anualmente por el Poder
Ejecutivo y Legislativo de la Nacién'. Chile s planning to furiher JCPP as a cooperating partner in the regions. Share of JCPP fund by Chilean side also shows their
stable policy, more than 50% was procured form Chilean side. Recent trend of Public Purse: about US$ 18 B in 2003, US$ 18.5 B in 2004, US$ 22 B in 2005, and
US$ 26 B in 2006.

39) Institutional system
needed to further the
JCPP

The basic management system of JCPP at AGCI has been settled at the present. In reference to qualitative and guantitative expansions of JCPP, there would be three
topics to be tackled in its implementation: 1) Clarification of assistance strategy against each beneficial country, 2) Coherent system agreement in both Japan and
Chilean sides in terms of supervision and follow-up of JCPP mini-projects in project site, and 3) Useful environment and database creation installing the domestic
resources and information needed to respond diversified JCPP demands from beneficiaries. The evaluation study has found any obstacle in terms of the policy issue of
Chitean side as the Government has a positive JCPP policy and strategy with concrete budget planning.

40) Status of AGCI's
policy for furthering
JCPP activities in Latin
America, Caribbean
region

1) Necessary environment has been establishing at AGCI in project management and manual creation.  CTPD shares about 54% of their program and budget at
AGCI, and it is noted they prioritizes the Horizontal Cooperation among their services. What should be mentioned with respect to the JCPP execution status in AGCI, in
order to sustain the technological outcomes obtained by the Project in needs finding, project formulation, and M & E, the current status of to embody those skills and
knowledge as a stable institutional capacity. This will enable AGCI to ensure the quality of service and the instifutionalized system establishment of JCPP practices in
the longer-term.

2) Chilean side (AGCI) project cost shares the 44% of total. The cost includes JCPP needs findings, project formulation, M&E studies, regional seminar, diploma and
international course, and PCM workshops conducted  in the Project. This scale from Chilean side is schedule to procure during the remaining period.

41) Status of core
technology

JCPP management (needs finding, project formulation, and M & E} at AGCI, it is not so long since the basic environment has been established, and it is assessed as |
not sufficient in both quality and quantity.

42) Internal training
among CPs, Possibility
of furthering the
capacity

43) Prospective and
potential capacity
development for
furthering the
institutional capacity
for JCPP management

71) To irﬁptement efficient and effective JCISE, its coherent manag;eménf is essential: Clarification of st;aegy of prioritized develoﬁmgnt areas against each

Counterpart's personnel have been trying to transfer their acquired skills ant knowledgémto cther officers inside AGCI, they have regular opportunity to instruct or give
advices on such as PCM method or knowledge of management. It is assessed that the establishment of their technology has been smoothly progressed. On the other
hand, the number of studies mission participated by Counterparts in terms of project, they had only 6 needs finding/ formuiation and 10 M&E studies.

end-beneficial country, Mechanism creation of M&E result feed-backing. As the delays of monitoring and its report submission from project site are found, it is needed
to improve the quality and process of M&E implementation in relative personnel in the site of beneficial country.

2) There were cases that the commitment of both Japan and Chile was not well recognized in recipient countries. The project and AGCI should active the familiarization
of JCPP actors and information users outside as well as inside Chile by using publication tools.

3} Considering the expansion of JCPP {o make a 'Coniribution to social-economic development in Latin American and Caribbean regions’ (Super Geal of the Project), it
is important that JCPP strategy has to be consistent with the assistance strategy in the regions of both Japan and Chile. Therefore, in order to fulfill this long term goal it
is recommended that the skills and knowledge developed by the Project and other useful information possessed in AGCI should be shared with the countries having
the similar PP in the region. This expansion of its collaboration would increase the potential resources so as to efficiently respond the diversified demands existed. In
line with this, it is recommended that AGC| would further their cooperation strengthening.
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ANNEX 5. PROJECT DESIGN MATRIX (PDM} VERSION 2

Date of update:. May 18, 2005

Praject name : Strengthening “Japan-Chile Partnership Programme (JCPP)"

Project area : Mainly Latin American and the Caribbean region

Version no:

Direct target of Project pariod: AGCH
Target group in long-term: Develeping countries

Termns of Japanese cooperation: from September 1, 2003, to August 31, 2006

Narrative Summary

Oblectively Verifiable Indicators

Weans of Yerfication Important Assumptions

Overall Goal

Contributien to the social-economic development of the
developing countries, mainly in Latin American and the
Caribbean region, by means of good implementation of the
JCPP

The objectives established in each JCPF aclivity
and project are accomplished

The external policy of the
Chilean Govemmant to
support the countries of Latin
American and the Caribbean
region does not change

“Finat Evaluation Report” of each
activity

Project Purpose
Enhaneement of institutionai capacity of AGCI to canry out JCPP
aclivities

1. PGM and Monitoring Sheet will be elaborated
in 100% of JCPFR prajects.

2, "Monitoring Report” {every 6 monts) and
“Final Evaluation Report” will be elaborated in
100% of JCPP mini-proyects

3. "Final Evaluation Report” will be elaborated in:
100% of regional seminars, Diplama and
{nternacional Courses.

1. Minutes of Discussions of each
projact

AGCI's budget for horizontal
cooperation and JCPP is not
reduced

2. "Project Annual Report*

3. "Project Annuat Report”

QOutputs
1. Stranghthening of AGCI's capacity of needs finding from the
beneficiary countries and planning JCPP activities

2. Strenghthening of AGCI's capacity to formulate JCPP projects

3 Strenghthening of AGCI's capacity for monitering and
evaluating JCPP activities and projects
4 Sirenghthening of AGCI's capacity to diffuse JCPP activities

4. Increase of use of PCM among present and potential
participants of JCPP

1-1. 80%% of invited countries to the Pianning
Committee of AGC! present cooperation
requirements{Application Form)

1.2. The "Evaluation Sheet" is applied in 100% of]
received Application Faorm (requirements).
4-3. 100% of strudy missicns present report.

2. 2 counterpants of AGCI per year will be trained
as modelator for PCM workshap

3 5 counterparts of AGCI will be trained as
moritor and evaluator in PCM

4-1, 100% of implemented aclivities are
published in WEB

4-2, Every 3 months JCPP WEB page is
undated

5-1. At the end of the Project, 470 participants
asisted {0 PCM workshop,

5-2, At Isast one Chilean university suscribe
agreement wilh AGC1 and implement PCM

1-1. Report of ihe Committee AGCI's policy of supporting

developing countsies in the
regicn does not change
1-2. "Project Annual Report”

1-3. Report of Study missions
2. "Project Annual Report”

3. "Project Annual Report”

4, Histaricat record of WEB page

§-1. "Project Annual Report”

5-2. "Project Annual Report®

mininrnisnis

1-2. Execution of annual workshop with foca) points for needs
1-3. Formutation of "Evatuation Sheet" for feasipility analysis of
each requirement,

1-4. Preparation of the Long List, Midkile List and Short List of
JCPP

1-5, Execution of annual Planning Committee of JCPP
1-6. Dispatching of Study Missions
2.1. Training of Chilean counterparts as moderator in PCM

workshop
2.2. Preparation of “Project Design Matrix(PCM)" for each
project among AGCI, JICA and beneficiary countries.

2-3. Planning of project activities by means of preparing
"Monitoring Sheat".
3-1, Training of monitors and evaluators

3-2. Elaboration of formats for “Monitoring Report” and "Final
Evaluation Report” and preparation of a guidebock to fil them.

3-3. Pariodical menitoring about accomplishment of imputs and
activities mentioned in PDM and "Monitoring Shesat” for each
JCPP project and preparation of "Monitoring Report” throught
implementing JCPP activilies.

3.4.- Periodical monitoring about achievement of “Objectively
Verifiable Indicatars” and changes in "imponant Assumptions”
mentioned in PDM for each JCPP project and preparation of
“Menitering Sheet” through implemantiong JCPP aclivities
3.5.- Elaberation of "Final Evaiuaticn Report” for each activity
and project of JCPP and sensipilization of implementing
institution of Third-Country Training Courses about the

3.6.« Elaboration of “Project Annual Report” in which all the
activiies and projects of JCPF are reported

4-1. Establishment of JCPP wab site

4-2. Update of data in JCPP web site

4-3. Etaboration of record table of publications in WEB side
4-4. Preparation go promotional video

5-1. Formulation of manuals and didactic materials for PCM
wnrikehmng

5-2. Exacution of PCM workshops for Chilean experts of JCPP
5-3. Enforcement of erganizational system of PCM

5-4. Execution of PCM workships by exdernal organizations

Machinary and materials necessary for
technelogy transfer by the Japanese experis to
AGC! counterparts

Dispatch of Chilean experts to the baneficiary
countries of JCPP

Dispatch of Japanase experts o the beneficiary
countries of JCPP

Training in Chite for the beneficiary countries of
JCPP

Equipments and materials necessary for
technology transfer from Chilean and Japanese
expens to be beneficiary countries

Expenses for regional seminars

Other expenses in relation to JCPP

Activitles - Input Important Assumptlons
Japan Chile

1-1, Standardization of Application Form {requirements Gispatch of Japanese expeits to Chile Project Directar AGCI's counterparts assigned

formats} for Chilean expertes, traineeship in Chile and JCPP Training of Chilean countergarts in Japan Project Manager 10 JCPP will be maintained.

AGCH's caunterparts for
implementation of activities

AGCI's budget assigned to
JCPP does not decrease

There are no big changes in
Chilean foreign policy

Office space and necessary
faciities for the Japanese experis

Dispatch of Chilean experts to the

beneficiary countries of JCPP implementing institutions of

Third-Country Training
Courses sumit Final
Evaluation Report as
schedided.

Training in Chile for the baneficiary
countries of JCPP

Expenses for regional seminars

Other expenses in refation to JCPP

Preconditions
Needs for JCPP exist in the
region.

AGCI coordinates adequately
with Chilean technical
counterparts to implement
activities




ANNEX 6. PROJECT DESIGN MATRIX (PDM) VERSION 1 (singed in Record of Discussions in September 2003)

Date of elaboration: August 26, 2003

Project name : Strengthing "Japan-Chile Paringrship Programme (JCPP)!

Project area : Mainly Lalin American and the Carikbean region

Target group : Developing countries
Terms of Japanese cooperation; from September 1, 2003, to August 31, 2006

Marrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Contribution to the social-economic development of the
developing countries, mainly in Latin American and ihe
Caribbean region, by means of good implementation of the
JCPP

The cbjectives established in each JCPP aclivity
and project are accomplished

"Final Evaluation Report" of
each activity

The external policy of the
Chilean Government to suppor
the countries of Latin American
ard the Carbbean region does
not change

Project Purpose
Enforcement of institulional capacity of AGCI to carry out JCPP
activities

1. POM and TSI will be efaborated in 100% of
JCPP projects and maodified according to the
result of monitoring

2. "Monitoring Sheet" (every & monts) will be
elaborated in 100% of JCPP proyects

3. "Final Evaluation Report” will be elaborated in
100% of regional seminars, JCPP proyects and
activiies

1. Minutes of Discussions of
each project

2. "Project Annual Report"

3. "Project Annual Report”

AGCl's budget for JCPP is not
reduced

Qutputs
1. Enforcement of AGCI's capacity of needs finding from the
beneficiary countries and planning JCPP activities

2. Enforcement of AGCI's capacity to fornufate JCPP projects

3 Enforcement of AGC!'s capacity for monitoring and evaluating
JSCPP activities and projects

1. "Check List" is elaborated for the 90% of all
reguests received

2. 2 counterparts of AGCI will be trained as
modelator for PCM workshop

3 2 counterparts of AGC| will be trained as
maonitor and evaluator in PCM

1. Repert of Planning
Committee of JCPP

2. "Project Annua! Report”

3. "Project Annual Report”

AGC!'s poticy of supparting
developing countries in the
region does rot change

4 Enforcement of AGCT's capacily to diffuse JCPP activities 4 Every 3 months JCPP WEB page is updated 4. Historical record of WEB
Input:
s nputs
Activities Japan Chile

1. To formalize/standardize a framework of need finding and
annual planning for JCPP

1-1. Dispatch of study missien
1-2. Annual workshop wilh focal points to find needs for JCPP

1-3. Formulation of "Check List" for the received requirements
and feasibility analysis by means of the list

1-4, Preparation of the Lang, Middle and Shoert List of JCPP
1-5. Holding annually Planning Committee of JCPP

1-6. Standardization of request forms for Chilean experts
jdispatch and training in Chile

2, Te formmulate JCPP projects wilh "Project Cycle
Management (FCM)" method

2-1. Preparation of Chilean counterparts to design the projecls
by means of crealion of "Preject Design Malrix{(PDM)"

2-2. Preparation of PDM for each project among AGCI, JICA
and beneficiary countries

2-3, Pianning of activities of 1he projects by means of preparing
"Tentative Schedule of Implementation {TS51)"

3, Te do monitoring and evaiuation of JCPP activities and
projects

3.1.- Elaberation of format for "Menitoring Sheet* and "Final
Evaluaticn Report” and preparation of a guidebock to complete
the format

3.2 - Periodical monitoring about accomplishment of inputs and
activities menlioned in PDM and TSI for each JCPP project and
preparation of "Monitoring Sheet" through implementing JCPP
aclivities

3.3.- Periodicat monitoring about achievement of "Objeclively
Verifiable Indicators” and changes in "Imporiant Assumptions”
menticned in PDM for each JCPP project and preparation of
"Moniloring Sheet" through implementiong JCPP activities

3.4.- Elaberation of "Final Evaluation Report" for each JCPP
aclivity and project

3-5. Efaboralion of "Project Annual Report” where all JCPP
activities and projects are reporied

4. Te publicize JCPP activities
4-1. Establishment of JCPP web site

4-2, Update of data in JCPP web site

Dispatch of Japanese experts to Chile
Training of Chifean counterparts in Jfapan

Project Director

Project Manager

Machinery and materials necessary for technology AGCI's countesparts for

transfer by the Japanese experts to AGCI
counterparts

Dispatch of Chilean experts to the beneficiary
countries of JCPP

Dispalch of Japanese experts to the beneficiary
countries of JCPP

Training in Chile for the beneficiary countries of
JCPP

Equipmenis and materials necessary for
technology transfer from Chilean and Japanese
experts lo the beneficiary countries of JCPP

Expenses for regional seminars

Other expensas in relation to JCPP

implementation of activities

Office space and necessary
facllities for the Japanese
experts

Dispatch of Chilean experts to
the beneficiary countries of
JCPP

Training in Chile for the
beneficiary countries of JCPP

Expenses for regicnal seminars

Other expenses in refation to
JCPP

AGCI's counterparts assigned
to JCPP will be maintained.

Preconditions
Needs for JCPP exist in the
region.

AGCI coordinates adequately
with Chilean technical
counterparts to implement
activities




ANNEX 7. Result of Survey
Questionnaire

ANNEX 7. Summary of the Result of Survey Questionnaire 1. Chilean Counterparts

» Glance on CP's Years in service at AGCI. (8CPs)

1. Questicnnaire to Chilean Counterpanis

2. Questionnaire fo Chilean Experts who participated {o
needs finding, project formulation and monitoring &
evaiuation studies.

3. Questionnaire to Chilean Experis who participated to
regional seminar, Dipigma and International courses.

4

[

Hurber of CPs
n

o

01-08 1-48% 5-495 10-149 15-184%
Years in Service

« Which of the following activity have you participated in? +Do you think that the above activity has promoted the
efficiency and effectiveness of your work at AGCI?

7 e —_ i
§ t

[ L] j

H Completely Yery much hhaffextand  In some Not at ail
50 30 extand

Hanual preparation

PCM training as a trainge

PCHM training a5 a moderator E
Long Midde or Shert fists
JCPP VIDEQ creation [2
JCPP HP creation [Z

Project MEE [

Project formulation

Humber of CPs
O = AN W A O

Praject needs finding &

*Which of the following manuals do you use for your work? . i
A: Pracedimient para Seminarios Regional *How well do you think you have communicated to

B {Pracedimlento para la Misign da Estudio en Formulacisn de Proyectas collaborate with other CPs and Japanese experts?
C: Pracedimiento para lz Misién de Monitoreo y Evaluadidn de Proyactos
[ Procedimientc para los Cursos Intetnacionales

E: Frocedimiento para la Ejecucidn de Prayectos

F: Procedimiento de ls Talleres para ia Ensafianza de la Metodologia de PCM L S — — -
G:Procedimiente para la Articuacion con Cooperacitn Bilateral 6
&
! T Very Well 5
5 ; B Wefl 4
5 Manual A {IWith Some Difficuity
4 ; B Manual B £ With Many Difficulty 3
ossibile 2
3
! 1
24
i 0
1 i Vith Japanesa Experts \With Chilean CPs
gl




ANNEX 7. Result of Survey
Questionnaire

*For the person in charge, how do you rate the degree of
understanding of the following work procedure and process?

O Complately
B Most of aff

- R & A @

e =

Selection Needs findings and  Project M& E
Procedurs of  project formulation
Requesiad Project

*Which of the technique introduced by the Project have you

tra

nsferred to other AGCI officers or outside stakeholders?

L Y

}/

outsida AGCH E

Belaetion ] J !
Procedure of ¥
Requosted

Projoct
JOPP Public pr—m
Relations to

focal paints
transfor to

PCM method

w
-
=
3
2
&
a

Moads findings
and prajact
formulation
Praojact £
implementation Eg

Opinion and Comment from CPs;

(1) About PCM method

*  Technical transfer inside AGCI in terms of skills and
knowledge of PCM method have been conducted fo
other officers.

+  The method is identified as useful not only to JCPP but
also to domestic social development especially for local
authorities, which would enable their governance
enhancement. There would be also potential experts
found in local government or local institutions.

» The method is useful to parinership with Japan as well
as with other international organization such as EU and
its program and project management.

Project Manitoring & Evaluation is not the easy method
{0 understand and apply the actual project. We should
further learn and 1o be trained in this area, and we hope
we would have continuous technical supports from
Japan side.

Familiarization of the PCM method in other
institution, university or agency is essential to
ensure the human resource of JCPP

(2) About the development of JCPP

» JCPP is expected to evolve the scale, mechanism and
process of its partnership. There are lot of potentiality
to be a effective partnership fo support the countries
and regions around Latin America.

- JCPP has been enabling the Country of Chile to have
anofher cpportunity of cooperation with other country
then Japan.

+ Chile does not expect to be a big donor country but

hope to be partner to other Lafin American and

Caribbean.

Ditfusion of the information of JCPP should be

promoted not only in the sense of accountability to

public but to enhance the project management in the
local project site of recipient countries.

(3) Other concerns

+ Measure should be taken to solve current problem
about the human resource of JCPP, i.e. experts and
consulting recruiting. One of the most concerned topic
of this matter is confract fee. Skilled expert
employment would continue to be difficult unless this
situation is changed.

+ We hope that JCPP would be continue in the same
scale and modality so as to create a stable partnership
between Japan and Chile, i.e., JICA and AGCI.




ANNEX 7. Resulf of Survey
Questionnaire

i Sample: 13 experts
3. Chilean EXpertS g e +Did you use the manuals formutated by the Project?
(who participated in Regional seminar, Diploma and Int'l Courses}
Manual A Procedimiente de los Talleres para la Ensefianza de la Melodeiogfa de PCM
Manual 8; Procedimiznto para la Misién de Estudio en Formulaciin de Proysctos

= Did you use the Project Cycle Management {PCM} method in
Manual C: Procedimientc para la Mision de Monitores y Evaluacién de Pioyectos

your study mission?

1 - — —_— —— - -
r ] ! 1
.12 ; 3
g0 ;
o 8 ' D Yes M
5 | [ Hever usad
% & — ] -3 ' B Lsed in part.
E ; Manual B . B Fully used
2 : S
0 ‘ Manual A
Heeds Finding. Monitering & Total anuz !
Femulatien Evaluation
[ 2 4 B 8
*Do you think the technigue of its method would well serve to +How difficult did you find in using the PCM method to
efficient and effective to needs findings, project formulation, conduct your work?
or M&E?
s £ e et e e 1
8
g7 —— £1
P 3 Meeds Finding, g -
5 Fomulation & [ Heeds Finding. Femulation
o5 {01 Manitoring & 52 E O Honitering & Evalustion
o : Evaluation E i 4 Total
] : 2 .
§3 B Total 31 TR
2, §
1 0 JUTE A DN <.
0 Very Difficlt,  Moderata  Easy  Veryeasy
Completely so  Very much 5o In half extend dificult
+Did you recognize that the project you studied was JCPP
+Did all of the study members know the PCM method? project, which is one of South-South Cooperation of Japan
to Chile?
1B
1 " T
E 12 . 12
d_‘a 10 g 16
3 1 —
£ i
2 RN ad I8
2 =
| 0 )
Mezeds Finding. Menitoring & Haeds Finding, Monitoring & Tatal
Fomulation Evaluation Femulatian Evaluation




ANNEX 7. Result of Survey
Questionnaire

*For the experts who joined the M&E mission, please give
us the result of evaluation.

2. Chilean Experts Sample : 7 experis
(who participated in Needs finding, Project formulation and M&E}

+ How do you rate the following component of JCPP activity you
participated?

Particient sel

|
. B Good
Course works T 1 B Vory Good|
: i | |
Esucationstmater) [mt
i | :

Cupri content [ 1

[ z 4 6 8
Humbar of Parsen

+ Do you lhink that the Actlivity you participated was effective to achieve its
{seminar or course's) purpose and goal?

Lomicidys (a7 Intdfegad | Inmyeevond || Nt aal
Ninbr o] 7 [1] [1] 0 [1]

+ Do you think that the participanis / students acquired the new knowledge
and skills through the Activity?

[ 7 Ve | Na 1
I Number of Ferzon i T | 1] 3

+  Did you recoghize that the Aclivity you participated was JCPP preject, which
is ona of South-South Cooperation of Japan to Chile?

{ | ¥eu )3 Ha |

{ Wb of fForon I 7 T ) |

+  Did you explain to {he implementing agency or participants at workshop that
the project belng surveyed / seminar, courses being conducted was one of
JCPP?

{ 1] Yes | o |
! Furher of Peeson I 7 1 D i

+ Have you ever parlicipated with other denor’s or govermments similar
Activity as an expert

| | Yes i No
| Number of Persen | 4 1 3

« What do you think is the tiggest difference of the  assignment with
JCPP fram other donors'?

O Contract ire
Bregan

0 Tutering mathod

1 Courtiey to asaist

LI-EAN

+ Do you hope to be assigned as a dispatched expert if you are
requested in the future?

| ] Yes | No |
| Total ] 7 ] [
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