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A
BRIEF REPORT
OF THE STUDY TEAM FOR THE GROUP TRAINING COURSE
IN “SUSTAINABLE RURAL DEVELOPMENT”

Japan International Cooperation Agency (hereinafter referred to as “JICA”)
dispatched the Study Team (hereinafter referred to as “The Team”) for the Group
Training Course of “Sustainable Rural Development” (hereinafter referred to as “The
Training Course”) from 12 March 2006 to 21 March 2006.

The Team visited Thailand for following purposes;

(1) to brush up and revise the Course’s outcome and curriculum in the view
of Needs-Resource matching by discussion with sisters’ universities of University of
Tsukuba under Memorandum of Understanding (hereinafter referred to as “MOU")as
well as with JICA ex-participants,

(2) to utilize the existing network among sisters’ universities of University of
Tsukuba under MOU as a fundamental network among participants of The Training
Course,

(3) to study on the contents as well as administration of the Internship
Program in Thailand (hereinafter referred to as “The Internship”), to discuss the
result of the study with Kasetsart University, and to report to JICA Thailand Office to
share the information.

During the stay in Thailand, The Team carried out a workshop, interviews, a
field study and a series of discussions with persons concerned of Kasetsart
University, Ministry of Agriculture and Cooperatives, Agricultural Land Reform
Office(hereinafter referred to as “ALRO”), and The Royal Project
Foundation(hereinafter referred to as “The RPF”), in terms of technical and
administrative matters regarding The Internship.

As a result of the field study and a series of discussions, before leaving
Thailand, this brief report has been prepared to summarize the results of the study,
and to confirm our further cooperation with your honorable institutes for the benefit
of the respective institutes in Thailand as follows.

23



l. INTRODUCTION OF THE TRAINING COURSE
l.-1 OUTLINES OF THE TRAINING COURSE

In Asian countries, although the economic development and technical
development are constantly accomplished in the aspect of the macro level centered
the capital cities, but on the other hand, the expansion of the difference between the
rich and the poor in cities and in farm villages is appeared to be an anxiety.

And in African countries, the stable supply of food and the enhancement of
the social common welfare are requested since it falls from the weakness of the civil
war, the dry weather, and the weakness of administrative service which brings the
life in rural area more unstable.

JICA has executed various training courses for agricultural or rural
development, but they were focused on capacity building of the personnel at an
individual level throughout technology transfer. Now it deserves more
improvement from the viewpoint of distribution of comprehensive training contents
as well as realization of networking among ex-participants by problems’ categories.

Taking above mentioned matters into consideration, JICA Tsukuba begins
the new group training course entitled “Sustainable Rural Development”. And The
Training Course is designed based on three major concepts;

1. Comprehensive approach to rural community Development

(a)Capacity assessment of individual, organization and society.
(b)Learning of techniques and methodologies to improve problems.
(c)Preparation of realistic action plans and their implementation.

2. Implications of Japanese and Asian knowledge

(a)Learning of Japanese and Asian experiences in rural
development projects and researches.

(b)Verification of tentative action plans through The Internship for
application in home countries

(c)Preparation of action plans utilizing Japanese and Asian
knowledge and their implementation.

3. Networking of JICA’'s partners

(a)Preparatory Program in respective countries using JICA-Net
System.

(b)Sharing of JICA's experiences and methodologies.

(c)Individual Technical Program of specific theme.

(d)Master’s degree by the University of Tsukuba.

(e)Continuous communication through Post-Program monitoring
reports.

The outcome of The Training Course is that effective approaches for
sustainable rural development projects in Asian and African countries are proposed
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through experiences acquired by implementing of job improvement plans and by
applying thematic materials and technical reports.

Concretely, this course provides (a) Preparatory Program in respective
country, (b) Program in Japan, (c) The Internship Program in Thailand and (d)
Post-Program in respective country in order to achieve following four outputs;

1. To enhance the capacities of conducting survey and analysis of actual

condition and problems in rural development,

2. To enhance the fundamental capacities through acquiring a variety of

methods and skills essential for rural development,

3. To study possible and feasible countermeasures in their respective

countries and get the result into shapes such as; job improvement plans,

thematic materials and technical reports, by conducting case studies in

Japan, field studies in Thailand, and Individual Technical Programs, and

4. To prepare monitoring reports regarding of the information and

experiences acquired by implementing of job improvement plans and by

applying thematic materials, and after that, share and discuss with the
network of participants and persons concerned.

In such the entire course, we provide the curriculum on (1) knowledge of the
advanced cases for rural development sector in developing countries, (2)
verification of Japanese knowledge in the field of developing countries, and (3)
individual experiment related to Special Research Work 1.

[.-2. FRAMEWORK OF THE TRAINING COURSE
[.-2-1 SELECTION OF PARTICIPANTS: FROM FEBRUARY 2006 TO JULY 2006
® FEBRUARY 2006:General Information DISTRIBUTION TO
RESPECTIVE COUNTRIES
® MID-MARCH 2006:STUDY TEAM FOR THAILAND
END OF JUNE 2006:DEADLINE OF APPLYCATION
® EARLY JULY 2006:APPLICANTS SCREENING AT RESPECTIVE JICA
OFFICES
® MID-JULY 2006:0RAL EXAMINATION BY JICA-NET SYSTEM
EARLY JULY 2006:DOCUMENTATION SCREENING
® END JULY 2006:SUCCESSFUL APPLICANT DECIDED
[.-2-2 PREPARATORY PROGRAM: FROM AUGUST 2006 TO JANUARY 2007
® AUGUST 2006:GUIDANCE OF PREPARATORY PROGRAM
AUGUST 2006:E-LEARNING
® AUGUST 2006 TO DECEMBER 2006:SUBMISSION OF VARIOUS
DOCUMENTATIONS
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® JANUARY 2007:SUBMISSION OF INCEPTION REPORT

l.-2-3 PROGRAM IN JAPAN (The INTERNSHIP INCLUDED) : FROM
FEBRUARY 2007 TO NOVEMBER 2007

FEBRUARY 2007 TO MARCH 2007:INTENSIVE COURSES IN SPRING
SEASON

END OF MARCH 2007:SUBMISSION OF PROGRESS REPORT |
APRIL 2007 TO JUNE 2007:1ST SEMESTER

END OF JUNE 2007:SUBMISSION OF PROGRESS REPORT Il

JUNE 2007 TO JULY 2007:INTENSIVE COURSES IN SUMMER
SEASON

JULY 2007 TO AUGUST 2007:THE INTERNSHIP

END OF AUGUST 2007:SUBMISSION OF PROGRESS REPORT lli
SEPTEMBER TO NOVEMBER:2ND SEMESTER

MID-SEPTEMBER 2007:SUBMISSION OF DRAFT FINAL REPORT
END OF SEPTEMBER 2007:PRESENTATION OF DRAFT FINAL
REPORT

MID-NOVEMBER 2007: SUBMISSION OF FINAL REPORT I

END OF NOVEMBER 2007: SUBMISSION OF THEMATIC
MATERIALS/JOB IMPROVEMENT PLAN

® MID-DECEMBER 2007:CLOSING CEREMONY OF PROGRAM IN
JAPAN

.2-4 POST-PROGRAM :FROM DECEMBER 2007 TO NOVEMBER 2009

® DECEMBER 2007:STAKEHOLDERS (BELONGING INSTITUTE, JICA
OFFICE, TARGET GROUP, ETC.) ARRANGEMENT

FEBRUARY 2008:SUBMISSION OF FINAL REPORT II

MARCH 2008:PRESENTATION OF MASTER’S DEGREE

MARCH 2008:SUBMISSION OF MONITORING REPORT |

JUNE 2008:SUBMISSION OF MONITORING REPORT II

SEPTEMBER 2008:SUBMISSION OF MONITORING REPORT Il
DECEMBER 2008:SUBMISSION OF MONITORING REPORT IV
JANUARY 2009:IMPLEMENTATION OF FOLLOW-UP SEMINAR | BY
JICA-NET

MARCH 2009:SUBMISSION OF MONITORING REPORT V
SEPTEMBER 2009:SUBMISSION OF MONITORING REPORT VI
DECEMBER 2009:SUBMISSION OF MONITORING REPORT VI
NOVEMBER 2009:IMPLEMENTATION OF FOLLOW-UP SEMINAR II BY
JICA-NET
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Il. TENTATIVE PROGRAM OF THE INTERNSHIP
[I.-1  OUTLINES OF THE INTERNSHIP

The objectives of The Internship is that to write and present the report of
The Internship which involves much knowledge and realization gained from trying to
utilize (1) lessons learnt related to Japanese cases and (2) field verification results
during Preparatory Program in respective country as well as Program in Japan.

In addition to the above mentioned, the final purpose is that to write and
submit the Progress Report Ill mentioning feedback matters to the outputs; technical
reports, thematic text materials and job improvement plan, regarding the experience
of the opinion exchange discussion with farmers leaders or those parties concerned
through visiting the advanced sites for rural development project in Thailand.

To fulfill the above mentioned objectives, The Internship is designed to
complete following activities;

(1)Preparation of The Internship: Program orientation, Individual
Experiment preparation, Field Study preparation

(2)Site Visit: Advanced projects 1 - 4

(3)Individual Experiment: In several communities selected by Kasetsart
University, the individual experiments concerning Special Research Il theme on
which they work in Program in Japan are conducted.

(4)Field Study: In several communities in Phitsanulok Province, workshops
of the Environmental Inspection Map, originated of the movement for the livelihood
improvement in Japan are conducted in order to gain new knowledge by utilizing the
method.

(5)Making Reports of The Internship and their presentations (outlines of
Individual Experiment and Field Study)

(6)Evaluation session, closing ceremony of The Internship, a report for JICA
Thailand Office

1.-2 CURRICULUM OF THE INTERNSHIP
Please refer to ANNEX-1.

.-3 Executing organizations of The Program
Kasetsart University

VI. MAIN COMPONENTS OF THE INTERNSHIP
VI.-1 INDIVIDUAL EXPERIMENT

This is a continuous individual research activity conducted by the
collaboration between Kasetsart University and University of Tsukuba. After the
Program in Japan is started, each participants designs and conducts Individual
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Research work under instruction of professors of University of Tsukuba. It is a
tutorial research work whose final paper should be considered as Master’s thesis.
According to that research work, the Individual Experiment is implemented as in The
Internship. In order to realize it, the collaboration between professors of Kasetsart
University and those of University of Tsukuba is important so that they could design
and prepare the individual experiments beforehand.

Individual Experiment will be conducted in selected several communities
selected by Kasetsart University, and after returning to Japan, participants reflect the
results into their tutorial individual research work. Kasetsart University has fully
well facilitated, well equipped and also has various kinds of fields in rural area which
will surely meet all the demand of the participants.

VI.-2 FIELD STUDY

This is a participatory workshop for rural development which is aiming to
apply the Environmental Inspection Map method to several communities in
Phitsanulok Province. That method is learned during the 1% semester of Program in
Japan as one of Livelihood Improvement (KAIZEN) Approaches. By conducting
this workshop, participants gain the experience of applying one of the KAIZEN
approaches and give feedbacks to the communities in terms of livelihood
improvement (improvement which needs money / which needs less money / which
makes money) as well.

Now JICA is conducting a development study on natural resource
conservation for sustainable agriculture in those communities in Bandong
sub-district, Chattrakan District, Phitsanulok province. This is a project for
reforestation among community members and all the decision makings are done by
themselves. They, especially community leaders, have experience of the
participatory rural development method and are now utilizing the method to identify
the problems and seek for possible countermeasures. Besides, in Bandong
sub-district, one JICA ex-participants is working as a community leader and he has
plenty of experience of conducting participatory rural development method. And
this is an opportunity to cooperate with the JICA ex-participant to conduct The
Internship so that he could directly utilize the knowledge learned in Japan. Taking
these realities into consideration, the Environmental Inspection Map will be easily
understood and accepted for community members that participants could facilitate
the workshop with the active participation of the community members. Also, as the
discussion held on 15 and 16 March 2006, we reached an agreement with
community leaders as well as ALRO for the acceptance of the participants to
conduct the workshop which will be initiated by Japanese consultants.
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VI.-3 SITE VISIT FOR ADVANCED PROJECT SITES

The purpose of site visit for advanced projects for rural development is that
participants learn and find the beneficial knowledge and skills accumulated in
Thailand, and think and suggest the way of utilization of those findings through
survey, interview or discussion with related personnel.

The RPF will be a quite good lesson for participants of The Training Course
mainly because the objectives of the project are similar to those of The Training
Course and also the process of the development of this project is very valuable for
the participants to learn and share the knowledge of The RPF in order to
disseminate to other Asian and African countries.

NONG HOI Research and Development Center, The RPF, has clear and
important objectives such as “to help the nation by reducing the destruction of
natural resources in terms of forests and watershed”, or “to stop opium cultivation”.
The verification field is well organized so that any visitors could understand their
purposes. Also utilizing existing natural resources are very meaningful for
participants for example natural enemy to replace the pesticides or greenhouse
constructed by bamboo. The Royal Agricultural Station PANG DA, The RPF, deals
with agricultural extension services as well as of rural development activities such
as participatory decision making method for farmers and the reforestation activity
with community members. Also there exists one active women’s group that owns
and manages Fried Banana Chips Business that is quite sustainable utilizing over
harvested products and earning more income with low input in cost.  Surely it would
be a good lesson for participants.

From above reasons, NONG HOI Royal Development Center and The
Royal Agricultural Station PANG DA are the most appropriate for the participants of
The Training Course.

V. Remarks
V.-1 Execution Organization of The Internship (Annex-02)

In order to prepare and conduct The Internship smoothly and successfully,
JICA will maintain close relations with International Affairs Division of Kasetsart
University.

The Team confirmed Kasetsart University has training and research facilities
as well as fields of research suitable for individual research of The Internship.

Therefore, the executing organization of Thailand should be Kasetsart
University due to one of the sisters' universities of University of Tsukuba under MOU
as well as for the effective implementation of The Internship. Kasetsart University
will be expected to be involved in not only Individual Experiments of The Internship
but also Field Study and Site Visits for conducting the entire program successfully.
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JICA will utilize both alumni of the University of Tsukuba and ex-participants of JICA
to improve the contents of The Internship.

In addition, for strengthening of the capacity for the implementation of The
Internship, the close relationship between both Bangken and Kamphaeng Saen
Campus and other institutions under Kasesart University is necessarily required.

Kasetsart University should maintain close coordination with the related
organizations such as ALRO, The RPF that will be involved in The Internship.

V.-2  IMPLEMENTATION METHODS OF INDIVIDUAL EXPERIMENT

Kasetsart University shall assign professors to provide technical guidance
necessary for smoother implementation for JICA participants. Since it will be
demand-oriented specific matter, the collaboration between professors of Kasetsart
University and University of Tsukuba is crucial for effective implementation. It is
necessary to establish the system to design and conduct the Individual Experiment
to complete Master’s degree of participants.

V.-3  FIELD STUDY

As a result of the visit, The Team confirmed village leaders’ cooperation and
active participation for the Field Study. ALRO and Kasetsart University are
requested to cooperate well to share the information of the training course.
Preparatory meeting for various arrangements is necessary before receiving
participants and conducting the workshop.

V.-4  SITE VISITS FOR ADVANCED PROJECT

The RPF agreed with The Team to prepare and conduct the Site Visits for
Advanced Project when Kasetsart University passes the official letter through
Headquarter Office of The RPF. The continuous communication and collaboration
among Kasetsart University and The RPF is necessary.

VI. ADMINISTRATIVE MATTERS
VI.-1 Expenses for The Internship

It is necessary for JICA that the estimation of the cost of the whole
Internship Program in Thailand will be prepared by Kasetsart University by the end
of August 2006.

The budgetary allocation for The Internship will be undertaken by JICA,
except for the assignment of the professors of Kasetsart University for the Individual
Experiments. Furthermore, Kasetsart University will provide the existing research
facilities for the Individual Experiments as well as any other basic inputs without any
charge.
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VI.-2 KEY PERSON

Kasetsart University shall allocate one course leader for general
coordination for The Internship to make necessary arrangements with related
organizations.

VII. MEMBER OF THE TEAM
1. Leader Mr. Kenji KANEKO
(Generalization) Director, Program Team II, JICA Tsukuba
Japan International Cooperation Agency
2. Member Dr. Hiroshi GEMMA
(Technical Advisor) Professor, Graduate School of Life and
Environmental Sciences, University of Tsukuba
3. Member Mr. Shun NESAKI
(Planning) Program Officer, Program Team Il, JICA Tsukuba

Japan International Cooperation Agency

VIIl.  APPRECIATION

The Team would like to express our sincere appreciation for your
enthusiastic cooperation for conducting the study and also would like to ask further
cooperation so that we could produce and implement the high-value- added
Internship Program in Thailand.
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Annex01

PLACE of|
No ACTIVITIES Training| ACCOMMODAT ION
Transfer : JICA Tsukuba — NARITA
1| SAT JFLIGHT : NARITA — BANGKOK Kamphaeng Saen
Transfer : BANGKOK — Kamphaeng Saen
2 | SUN Materials Preparation KUKS Kamphaeng Saen
Orientation
3 | MON KUKS Kamphaeng Saen
Preparation Meeting with Kasetsart University Kamphaeng Saen Campus
4 JTUES]Individual Experiment | KUKS Kamphaeng Saen
5 ] WED JIndividual Experiment Il KUKS Kamphaeng Saen
6 JTHURS}Individual Experiment [I1 KUKS Kamphaeng Saen
7 | FRI }Individual Experiment IV KUKS Kamphaeng Saen
8 | SAT JIndividual Experiment V KUKS Kamphaeng Saen
9 | SUN JPreparation KUKS Kamphaeng Saen
10 ] MON JIndividual Experiment VI KUKS Kamphaeng Saen
11 J TUES}Individual Experiment VII KUKS Kamphaeng Saen
Transfer: Kamphaeng Saen — Bangkok — Phistanulok ALRO
12 | WED Phistanu Phistanulok
IFieId Study Preparation lok
13 THURSIFieId Study | Bangdon Phistanulok
14 ] FRI |Fie|d Study 11 Bangdon Phistanulok
IFieId Study 111 Chai
15| SAT Maa'i”g Chaing Mai
Transfer: Phistanulok —Chaing Mai
Chaing . .
16 | SUN Mai Chaing Mai
17 ] MON |Site Visits of Royal Project | RPF Chaing Mai
Site Visits of Royal Project Il RPF Chaing Mai
18 | Tues
Transfer: Chaing Mai — Bangkok KUBK KUBK
Presentation of Program in Thailand
19 | WED KUBK KUBK
Evaluation Session, Closing Ceremony
20 |THURS]FLI6HT: BANGKOK — NARITA JICA JICA TSUKUBA
fFLIGHT: TSUKUBA
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