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1. Member List of the Study Team 

(1) Field Survey and Analysis in Japan 

Name Assignment Present Post 

Mr. Takehiro SUSAKI Team Leader  
Resident Representative, 
Japan International Cooperation Agency
(JICA) Uganda Office 

Ms. Sonoko IWAMOTO Project Coordinator 

Senior Project Administration Officer,  
ICT and Governance Team, Project 
Management Group 1, Grand Aid 
Management Department, JICA 

Mr. Akira SHIRAI 

Chief Consultant / 
Operation and Maintenance
Planning / Radio 
Broadcasting Planning 

NHK Integrated Technology Inc. 

Mr. Takashi HANAI Equipment Planning NHK Integrated Technology Inc. 

Mr. Takamichi FUJIYASU 
(Mr. Akira NAGASE) 

Equipment Planning 
(Installation of Antenna) NHK Integrated Technology Inc. 

Mr. Hiroshi SONODA Procurement Planning / 
Cost Estimate NHK Integrated Technology Inc. 

Mr. Masato KAWAI 
Facility Planner 
(Assigned at the time of 
analysis in Japan) 

NHK Integrated Technology Inc. 

 
(2) Explanation of Draft Final Report 

Name Assignment Present Post 

Mr. Takehiro SUSAKI Team Leader  Resident Representative, 
JICA Uganda Office 

Mr. Akira SHIRAI 

Chief Consultant / 
Operation and Maintenance
Planning / Radio 
Broadcasting Planning 

NHK Integrated Technology Inc. 

Mr. Takashi HANAI Equipment Planning NHK Integrated Technology Inc. 
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2. Study Schedule 

(1) Field Survey (From August 27 to September 23, 2006) 

Official Members Consultant Members 

Team Leader Project 
Coordinator 

Chief Consultant /
Operation and 
Maintenance 

Planning / Radio
Broadcasting 

Planning 

Equipment 
Planning 

Equipment 
Planning 

(Installation of 
Antenna) 

Procurement 
Planning / Cost 

Estimate 
Date 

Takehiro 
SUSAKI 

Sonoko 
IWAMOTO Akira SHIRAI Takashi 

HANAI 
Takamichi 
FUJIYASU 

Hiroshi 
SONODA 

8/27(Sun)  Lv.. Haneda 20:40→Ar. Osaka 21:55 (JL1319) 
 Lv. Osaka 23:15 (EK317）→ 

8/28(Mon) 
 →Ar. Dubai 05:00 (EK317） 

 Lv. Dubai 08:25→Ar. Entebbe 14:45 (EK723) 
(16:45)Visit to JICA, Meeting on field survey schedule 

8/29(Tue) 

(10:00) Meeting in JICA 
(12:30) Courtesy call on Managing Director of Uganda Broadcasting Corporation (UBC) 
(14:30) Courtesy call on Embassy of Japan in Uganda 
(15:30-16:30) Visit to UBC, Explanation of Inception Report and Discussion on the field survey schedule 

8/30(Wed) 

(10:00) Move from Kampala to Mityana 
(11:30-13:00) Preliminary survey for Mawagga Transmitting Station 
(15:00-16:30) Survey of Kibira Transmitting Station 
(18:00) Internal meeting of Basic Design Study Team 

8/31(Thu) 
(07:00) Move from Kampala to Kabale 
(14:20-15:30) Preliminary survey of Kyeriba Transmitting Station 
(16:00-17:00) Survey of Kabale FM Transmitting Station 

(09:00-12:00) (14:00-17:00) 
Survey of conditions of UBC’s 
existing studio equipment 

(09:00-12:00) Survey of conditions 
of UBC’s existing studio equipment

9/1(Fri) 

(08:00-16:00) Move from Kabale to Kampala 
(16:00-21:00) Collection of answers to Questionnaire (Iwamoto) 

(14:00-18:00) 
Consolidation of 
collected data 

(14:00-17:00) 
Investigation on 
procurement and 
cost estimation 

(10:00-12:00) Discussion with UBC（background of the Project、budget arrangement、management and 
maintenance system） 

9/2(Sat) 
(14:00-18:00) Preparation of draft of Minutes of 

Discussions (M/D) etc. 
(14:00-17:00) Survey of conditions of UBC’s existing 

studio equipment 

(09:00-12:00) (Iwamoto, Shirai, Hanai, Sonoda) Preparation of draft of M/D and attached documents 
 (Fujiyasu) Consolidation of collected data on studio equipment 

9/3(Sun) 
(15:00-17:00) Preparation of draft of M/D and discussion with UBC 

on the contents of M/D 
(14:30-17:00) Investigation on 
procurement and cost estimation 

(9:00-12:00) Consolidation of 
collected data  

(09:00) Discussion with UBC on further schedule, Measurement of 
fluctuation of power voltage in Kamala studios 

(11:00-12:00) Visit to Ministry of Works for sub-soil investigation and 
topographical site suvey  

(14:00) Discussion with UBC on future plan and financial background (14:00) 
Consolidation of 
collected data 

(14:00) 
Investigation on 
procurement and 
cost estimation 

9/4(Mon) 

(16:00-18:00) Preparation of final 
draft of M/D 

(17:00-18:00) Discussion with the local surveyor for detailed schedule of 
sub-soil investigation and topographical site survey 

(Additional consultant staff, Akira NAGASE joined the B/D Team) 
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Official Members Consultant Members 

Team Leader Project 
Coordinator 

Chief Consultant /
Operation and 
Maintenance 

Planning / Radio
Broadcasting 

Planning 

Equipment 
Planning 

Equipment 
Planning 

(Installation of 
Antenna) 

Procurement 
Planning / Cost 

Estimate 
Date 

Takehiro 
SUSAKI 

Sonoko 
IWAMOTO Akira SHIRAI Takashi 

HANAI 
Takamichi 
FUJIYASU 

Hiroshi 
SONODA 

 (08:00) Visit to Private FM company (CBS)  

(10:30) Courtesy call on Minister of Ministry of Information and 
National Guidance 

(14:30) Signing of M/D 
9/5(Tue) 

 (15:00-18:30) 
Consolidation of 
collected data 

(15:30-18:30) Discussion with 
Ministry of Works regarding 
sub-soil investigation and contract 
negotiation with the surveyor 
recommended by the Ministry  

(09:30-18:30) 
Investigation of the UBC’s 
Kampala studios (w/NAGASE) 

 (9:00) Report to Embassy of Japan

(10:30) Report to JICA and discussion on the 
further implementation of B/D 

9/6(Wed)  Lv. Entebbe 
16:15→ 

(15:00-17:00) 
Conclusion of 
the contract with 
the local 
surveyor 

(9:00-17:30) 
Detailed site 
survey of 
Mawagga 
Transmitting 
Station 

(9:00-18:00) 
Investigation of 
the UBC’s 
Kampala 
studios 
(w/NAGASE) 

(9:00-17:30) 
Detailed site 
survey of 
Mawagga 
Transmitting 
Station 

9/7(Thu) 

 Ar. Dubai 00:45
（EK724）、 
 Lv. Dubai2:50→
 Ar. Osaka 17:20
（JL5090）、 
 Lv. Osaka 
19:10→ 
Ar. Haneda 
20:20（NH148）

(09:00-12:00) 
Consolidation of 
collected data 
(15:00-17:00) 
Discussion with 
UBC on 
Questionnaire 

(09:00-12:30) 
Study of the 
building plan for 
transmitting 
station building
(13:00-18:00) 
Detailed site 
survey of 
Mawagga 
Transmitting 
Station 

(09:00-12:30, 
15:00-18:30) 
Investigation of 
the UBC’s 
Kampala 
studios 
(w/NAGASE) 

(09:00-11:30) 
Investigation on 
procurement and 
cost estimation 
(13:00-18:00) 
Detailed site 
survey of 
Mawagga 
Transmitting 
Station 

9/8(Fri) 

 (09:00-12:00) 
Consolidation of 
collected data 
(15:00-17:00) 
Discussion with 
UBC on 
Questionnaire 

(09:00-20:00) 
Detailed site survey of Mawagga 
Transmitting Station 
(locations of new antenna decided)  

(09:00-11:00) 
Investigation of 
the UBC’s 
Kampala studios 
(w/NAGASE) 
(14:00-18:00) 
Investigation on 
procurement and 
cost estimation 

9/9(Mon) 

 (09:00-12:00) 
Consolidation of 
collected data 
(16:00-18:00) 
Discussion with 
UBC on 
Questionnaire 

(09:00-12:00) 
Consolidation of 
collected data 
(14:00-18:00) 
Study of the 
building plan for 
transmitting 
station building
 

(09:00-16:00) 
Move from Kampala to Kabale 
(16:00-18:00) 
Detailed site survey of Kyeriba 
Transmitting Station 
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Official Members Consultant Members 

Team Leader Project 
Coordinator 

Chief Consultant /
Operation and 
Maintenance 

Planning / Radio
Broadcasting 

Planning 

Equipment 
Planning 

Equipment 
Planning 

(Installation of 
Antenna) 

Procurement 
Planning / Cost 

Estimate 
Date 

Takehiro 
SUSAKI 

Sonoko 
IWAMOTO Akira SHIRAI Takashi 

HANAI 
Takamichi 
FUJIYASU 

Hiroshi 
SONODA 

(10:00-11:30) 
Internal meeting on building plan 
for transmitting station building  

9/10(Sun) 

 

（14:00-17:00）
Consolidation of 
collected data 

(14:00-19:00) 
Preparation of 
the building plan 
for transmitting 
station building

(09:00-17:00) 
Detailed site survey of Kyeriba 
Transmitting Station 

(09:00) Discussion with UBC on 
the plan of the transmitting station 
building and rough cost estimate 
for construction of the building 
(11:00-12:00) Visit to Statistic 
Department and collection of data 

(09:00-12:00) 
Survey of the 
Kabale city/Visit 
to public 
authorities 

9/11(Mon) 

 

(14:00) Investigation of the existing 
UBC’s facilities 
(15:00-1700) Continue the 
discussion with UBC on the same 
subject 

(09:00-17:00) 
Detailed site 
survey of 
Kyeriba 
Transmitting 
Station 

(13:00-17:00) 
Detailed site 
survey of 
Kyeriba 
Transmitting 
Station 

9/12(Tue) 

 (10:00-12:00, 15:00-17:00) 
Discussion with UBC on the 
maintenance cost and the policy on 
design of the equipment 

(9:00-11:00) 
Visit to public authorities 
(11:00-20:00) 
Move from Kabale to Kampala 

9/13(Wed) 

 (09:00-11:30) Internal meeting  
(15:00-17:30) Discussion with UBC (Report of site survey result for 
Kyeriba Transmitting Station, initial and running cost borne by UBC, 
further schedule, etc.) 

(09:00-12:00) 
Preparation of 
the discussion 
materials 

(10:00-12:00) 
Discussion with UBC on the 
contents of the equipment 

(14:00-16:00) Discussion with 
UBC on the budget and staff 
deployment plan  

(14:00-17:00) 
Consolidation of 
collected data 

9/14(Thu) 

 

 (17:30-19:00) Measurement of 
electric field intensity in Kampala 

(09:00-17:00) 
Investigation on 
procurement and 
cost estimation 

(10:00-12:00)  
Discussion with local surveyor on 
the implementation time schedule 
for sub-soil investigation and 
topographical site survey 9/15(Fri) 

 

(14:00-16:00) 
Request for 
UBC’s report 
based on M/D 

(14:00-18:00) 
Study on the 
design of the 
equipment 

(07:00-08:00) 
Measurement of 
electric field 
intensity in 
Kampala 
(9:00-17:00) 
Study on the 
design of the 
equipment 

(09:00-17:00) 
Investigation on 
procurement and 
cost estimation 
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Official Members Consultant Members 

Team Leader Project 
Coordinator 

Chief Consultant /
Operation and 
Maintenance 

Planning / Radio
Broadcasting 

Planning 

Equipment 
Planning 

Equipment 
Planning 

(Installation of 
Antenna) 

Procurement 
Planning / Cost 

Estimate 
Date 

Takehiro 
SUSAKI 

Sonoko 
IWAMOTO Akira SHIRAI Takashi 

HANAI 
Takamichi 
FUJIYASU 

Hiroshi 
SONODA 

(10:00-12:00) 
Analysis of 
collected data 

(10:00-12:00) 
Preparation of 
the contents of 
the equipment  9/16(Sat) 

 

(15:00-16:00) Collection of UBC’s 
Report based on M/D 

(09:00-17:00) 
Analysis of 
collected data 

(9:00-17:00) 
Investigation on 
procurement and 
cost estimation 

9/17(Sun) 
 (10:00-18:00) 

Analysis of 
collected data 

(7:00-17:00)  
Suvey for Butebo Transmitting 
Station 

(10:00-17:00) 
Ditto 

(09:00-12:00) 
Analysis of 
collected data 

(09:00-12:00) 
Preparation of 
the discussion 
paper 

(09:00-12:00) 
Analysis of 
collected data 

（09:00-12:30）
Ditto 

9/18(Mon) 

 

(14:00-16:00) 
Discussion with 
UBC on 
maintenance 

(13:00-17:00) 
Supplemental 
survey of 
Mawaagga TS 

(14:00-18:00) 
Supplemental survey of UBC 
studios 

(09:00-12:00) Discussion with 
UBC on the design policy of the 
equipment and effects of the project 

(09:00-17:00) 
Visit to Ministry 
of Finance 

9/19(Tue) 

 (09:00-16:00) 
Discussion with 
UBC on the 
answers to 
questionnaire 

(13:00-17:00) 
Supplemental 
survey of 
Mawaagga TS 

(14:00-17:00) 
Supplemental survey of UBC 
studios 

9/20(Wed) 

 (10:30-17:00) 
Visit to Ministry 
of Education 
and other 
authorities 

(9:00-17:00) 
Discussion with 
UBC for 
remaining items

(09:00-16:00) 
Supplemental 
survey of UBC 
studios 

(09:00-17:00) 
Visit to Ministry 
of Finance/ 
Investigation on 
procurement and 
cost estimation 

(8:00-12:00) 
Preparation of 
Technical Note 

(9:00) 
Ditto 

(12:30-14:00) Discussion with 
UBC on the contents of Technical 
Note 

(9:00-16:00) 
Ditto 

(9:00-17:00) 
Investigation on 
procurement and 
cost estimation 9/21(Thu) 

 

(17:30-18:30) Report to JICA  

(09:00) Discussion with UBC on 
further schedule 
(11:00-11:30) Report to Embassy 
of Japan in Uganda 

(09:00-12:00) 
Analysis of 
collected data 

(09:00-11:00) 
Analysis of 
collected data 9/22(Fri) 

 

Lv. Entebbe 16:15→ 

9/23(Sat) 
 Ar. Dubai 00:45（EK724）、 

Lv. Dubai 02:50→Ar. Osaka 17:20 （EK316）、 
Lv. Osaka 18:45→Ar. Haneda 19:55 （JL1316） 

5 



(2) Explanation of Draft Final Report（From February 11 to 21, 2007） 

Official Members Consultant Members 

Team Leader 

Chief Consultant / 
Operation and Maintenance 

Planning / Radio 
Broadcasting Planning 

Equipment Planning Date 

Takehiro SUSAKI Akira SHIRAI Takashi HANAI 

2/11(Sun)  
 

Lv. Haneda 20:40→Ar. Osaka 21:55（JL1319） 
Lv. Osaka 23:15（EK317）→ 

2/12(Mon)  
 

Ar. Dubai 05:00（EK317） 
Lv. Dubai 08:25→Ar. Entebbe 14:45（EK723） 
• Discussion with JICA Uganda Office 

2/13(Tue) • Discussion with JICA Uganda Office 
• Discussion with the Permanent Secretary of the Office of the Prime Minister and UBC 

2/14(Wed) • Explanation of Draft Final Report and discussion with UBC about the contents 

2/15(Thu) 
• Explanation of Draft Final Report and discussion with UBC about the contents  
• Visit to Uganda Communications Commission 
• Discussion with the members of the Office of the Prime Minister regarding the Government suport to UBC

2/16(Fri) • Explanation of Draft Final Report and discussion with UBC about the contents  
• Discussion on unconfirmed items and collection of data 

2/17(sat) • Explanation of Draft Final Report and discussion with UBC about the contents  
• Discussion on unconfirmed items and collection of data 

2/18(Sun) 
• Preparation of the draft of Minutes of Discussions (M/D) 
• Survey for UBC’s existing transmitting station around Kampala city 

2/19(Mon) • Discussion on the contents of M/D 
• Discussion on unconfirmed items and collection of data 

• Signing of M/D (Office of the Prime Minister) 
• Report to Embassy of Japan 2/20(Tue) 

 Lv. Entebbe 16:15→ 

2/21(Wed) 
Ar. Dubai 00:45（EK724） 
Lv. Dubai 02:50→Ar. Osaka 17:20（EK316） 
Lv. Osaka 18:45→Ar. Haneda 19:55（JL1316） 
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3. List of Parties Concerned in Uganda 

 

Office of the Prime Minister） 
 Mr. Martin Odwedo Permanent Secretary 
 Ms. Dorcas W. Okalany Under Secretary 
 
Ministry of Information and National Guidance 
 Mr. Kirunda Kivejinja Minister (Third Deputy Prime Minister) 
 Mr. Faustin Misanvu Director Information 

 Ms. Mary Buhamizo Principal Information Officer, Directorate of 
Information 

 Ms. Sylvia Birachwa Acting Principal Information Officer, Directorate of 
Information 

 
Ministry of Finance, Planning & Economic Development 
 Mr. Moses Kaggwa Commission of Tax Policy 
 
Ministry of Works, Housing & Communications 

 Eng. Wilfred Okello Principal Executive Engineer, Central Material 
Laboratory 

 
Ministry of Education and Sports 

 Mr. Aggrey David Kibenge Principal Assistant Secretary & Public Relations 
Officer 

 
Ministry of Agriculture, Animal Industries & Fisheries 
 Ms. Connie Acayo Principal Information Scientist 
 
Ministry of Water, Land and Environment 
 Mr. Bakayana Musoke Acting Commissioner, Department of Meteorology 

 Mr. Mushabe A. L. B. Senior Meteorology Supervisor, Department of 
Meteorology, Kabale 

 

The Electoral Commission of Uganda 
 Mr. Peter Okello Jabwel Head Press & Public Relations 
 
Uganda Communications Commission 
 Mr. Patrick Mwesigwa Technical Manager 
 
Uganda Broadcasting Council 
 Mr. Godfrey Mutabazi Chairman 
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Uganda Broadcasting Corporation 
 Mr. Chris Katurumu Chairman of the Board 
 Mr. Francis Gimara Managing Director, Acting Corporation Secretary 
 Mr. Edward Musinguzi Mugasa Actiing Managing Director / Corporation Secretary 
 Mr. Patrick Rwera Finance & Administration Manager 
 Mr. Robert Byamukama Accountant, Finance & Administration Department 
 Mr. Dennis T. Lukaaya Operations Manager 
 Mr. Godfrey N. Lugya Deputy Operations Manager 
 Mr. Sam K. Batanda Head of Engineering 
 Mr. Nicholas Semujjo Maintenance and Project Engineer 
 Mr. Angello Nkezza Studio and Production Engineer 
 Mr. Ibrahim E. Misango Transmission Engineer 
 Mr. Jurius Aluma Eng. Technicians 
 Mr. Paschal Kalette Engineer in charge of Kyeriba Transmitting Station 
 Mr. Dan Isabirye Technician, Kololo Transmitting Station 
 Mr. Masinde Rovert Assistant Technician, Bugolobi Transmitting Station 
 
UMEME Limited 
 Mr. Shagama Robert Technical Officer, UMEME Ltd., Kabale 
 
National Water & Sewerage Corporation 
 Mr. Muhumuza Moses Area Manager, Kabale Area 
   
Embassy of Japan in Uganda 
 Mr. Ryuzo KIKUCHI 

（ ち う う）

Ambassador 
 Mr. Kazuaki KAMEDE Counsellor 
 Mr. Katsuya YANAGIDA Second Secretary 
   
Japan International Cooperation Agency, Uganda Office 
 Mr. Takehiro SUSAKI Resident Representative 
 Mr. Kohei YOSHIDA Assistant Resident Representative 
 Mr. Kazuhiro NAGAI Coodinator 
 Mr. Ken-ichi SHIIYA JOCV’s Volunteer 
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4. Minutes of Discussions (M/D) 

(1) M/D Concluded at the time of Field Survey 
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