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Annex 4, Evaluation Grid for Mid-term Evaluation Study

Note] 1) measures: two (2); Yes, NO and Tour {4):

very adequate, adequats, not so, NO
2) G/P: Qounrerparts
3) people: local residents in the MKK

Evalugtion Inquiry

Project
Achieve
ment

Achievement of
Project Purpose
(Forecast)

consorved properly and is
the natural resources
utilization pramoted in
GHSNP 7

- s the natural resource utiiized in GHSNP promoted 7

2.1s the necessary '
information for park
management method
abtained through JIGA
projects shared with park
managers, staff members of
other national Parks and
officials of the Ministry of

3.Overall Achievement

T-Scientific date ~

- Indicator Information Sources
Main Sub

Degree of Are the conservation and | Are (high—prierity (very necessary)) targets on the * Restration/rehabifitaion area in Indonesia Scientific data, project decument, GIS maps, the
Achievement of |the utilization of the biadiversity conserved properly in Indonesia ? «Number of change of illegal logging Praject, G/P(s), National Park Staff, District
Overall Goal biodiversity promoted in Officers, local NGOs, National Staff tocal
{Forecast) Indonesian national parks 7 | o U residents

*Are natural resources utilized properly in Indonesia 7 » Seientific data

(Especially exhausted/endangered or important

resourceas.)

*Are appropriate and effective meothodology of the national| * Training recard ' Scientific data, project document, GIS maps, the

plan spread {or shared) with park managers, staff Project, G/P(s), National Park Staff, District

members of ather national Parks and officials of the Officers, local NGOs, National Staff, local

Ministry of Forestry 7 residents, Training record
Degrae of 1. Is the biodiversity ~Is the biadiversity in GHSNP conserved ? * Restration/rehabilitaion ares in the Project site Scientific data, project document, GIS maps, the

*Mumber of change of illegal logging

-Are the knowledge and the 'r};;agement method
extended to other parks properly 7

-The project puraoses are going to he achieved?

*Training record
*Number of seminar

| Scientific data, project document. GIS maps, the |

Project, C/P(s), National Park Staff, Disttict
Dfficers, local NGOs, MNational Staff, lacal
residents

Project, G/P(s), Mational Park Staff, District
Officers, local NGOs, National Staff, focal
residents

Praject, G/P(s), National Park Staff, [Hstrict
Officers, local NGOs, National Staff, local

residents
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Degree of
Achievement of
Qutputs

Output 1-1 Extent of
Achlevement of
Management Framework
Development

{Overall>

*Is the management framework of GHSNP strengthened
with involvement of all stakeholders, and supported and
shared by majority of the stakeholders ?

* Accomplishment of MOU exchange and participation
records
=Accomplishment of consultation and discussion meeting

Scientific data, project document, the Project,
C/P(s), National Park Staff, District Officers,
local NGOs, National Staff, local residents

<{Spesial important Indexes>
tIs the park management project (framework {draft)) drawn
up properly? '

- Accomplishment management framework/draft

*Is the management method of the national parks
developed properly ?

= Accomplishment of management framework/draft

Output 1-2 Extent of
Achievement of Information
System Development

<{Overall> )
-Is the appropriate information system secured in the
management of GHSNP ?

*Numbers of data toward biodiversity
conservation/natural resource utilization and other
related issues of the Output of the Project

Scientific data, project document, the Project,
C/P(s), National Park Staff, District Officers,
local NGOs, National Staff, local residents

<Special important Indexes>
+Is the database system adequately maintains?

*Accomplishment of database system maintenance
condition

*Is the information management system adequately
maintained?

*Accomplishment of management condition

-Is the technique/methods in order to define National
parks’ boundaries developed ?

*GIS Maps, other related data

Cutput 1-3 Extent of
Achievement of Endangered
Species Gonservation and
Menitoring

{Overall>

*Is research plan properly developed and consistent with
the action plan drawn up in 2003, also contributed to the
protection/conservation activity?

*Number of researches and survey
*Number of monitoring./patro! by working team unit

Scientific data, project document, the Project,
C/P(s), National Park Staff, District Officers,
local NGOs, National Staff, local residents

{8peaial important Indexes>

*Are the conservation aotivities of the endangered species
adequately implemented?

(1.stydy&monitoring, 2patorol by Unit, 3.support form
public, 4.Research&Study)

*Number of monitoring./patrol by working team unit

=What are the overall achievement

*The change of awareness of local residents, number of
illegal hunting/logging
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Output 1-4 Extent of
Achievement of Community
Based Activity
Development

<{Overall>

*Are activates the main 3 compenents implemented
successfully ?

(1.restoration/rehabilitation, 2.Patroll, 3. Livelihood
Support, and Joint Cbservation Activities?)

*Accomplishment of restoration/rehabilitation of degrades
area in GHSNP

*Number of patrol

*Number of participants in the meeting/MOU exchange
meeting, '

*The change of awareness of the local residents

= Achievement of networking and collaboration between
the national park, local residents, and local government

<{Spesial important Indexes>

*Is the collaboration system properly functioned?

*Number of exchange MOU meeting, achievement of
collaboration '

*[s the sustainable resource utilization succeeded ?

*Accomplishment of restoration/rehabilitation of degrades
area in GHSNP

*Is the experience on the sustainable resource utilization
introduced ?

«Number of seminar and training records

Scientific data, project document, the Project,
C/P(s), National Park Staff, District Officers,
local NGOs, National Staff, local residents

Cutput 1-5 Extent of ~
Achievement of Ecotourism,
Environmental Education
and Promotion

{Overall>

Are ecotourism, environmental education and public
relations strengthened ?

(1. Agreement and Meeting, 2. Environment Education, 3.
Publication, 4.Public Relation and Ecotourism
Development/prometion?)

*Accomplishment in developing new guide line for
ecotourism

rAccomplishment in collaboration with local residents,
local NGOs and local government

{8pesial important Indexes>

*Are the relative activities implemented adequately ?

*Number of tours and trainings of ecotourism
*Number of leaflets, text, and materials

Scientific data, projfect dosument, the Project,
C/P(s), National Park Staff, District Officers,
logal NGQs, National Staff, local residents
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Output 2 Degree of
Achievement of Capacity
Building and Transferring
Useful Lessons to Other
Mational Park

<Overall>

=The project pﬁrpose is going to be achieved?

=Accomptishment of establishing OJT
~Accomplishment of developing training modules and
materials .

{Special important Indexes>
-Are the information and management methods extended
adequately 7

*Number of training, manuals and modules

Scientific data, project document, the Projest,
C/P(s), National Park Staff, District Officers,
local NGOs, National Staff, local residents

Inputs

Japanese Inputs

Is the input of Japanese Long-Term experts appropriate ?
(the number of experts)

*Number of experts

project document, the Project, C/P(s), National
Park Staff, National Staff

Is the input of Japanese Short~Term experts appropriate 7
(the number of experts)

*Number of short term experts

[s the provision of equipment from Japanese side
appropriate ? { quality and quantity)

+ A total amount of provision of equipment

Are the number of persons and the training fields on C/P

. |training appropriate 7

*Number of C/P(s) and training field '

The trainees of C/Ps obtalned the adequate
skill /technique and knowledge ?

*Accomplishment of participation in the training course

Overalt

Indonesian Inputs

{Is the provision of inputs from C/P side appropriate?
Quality & Quantity)

*Amount of assistance

project dovument, the Project, C/P(s), National
Park Staff, Nationa! Staff

Are the number of persons and the specialties of each
C/P component appropriated ?

*Number of C/P{s) personnel

|1s the provision of equipment from C/P side appropriate ? (

quality and quantity)

*Number of equipment

Overall
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Implementation Process

Evaluation Incuiry

Main

Sub

indicator

Information Sources

Impleme |Activities
ntation

Process
{Confirm

ation)

Planning Process
{Revision of PDM
and PQ)

Relationship and
collaboration with
the naiional park

Are activities implemented
as scheduled ? (Situations
and reasons of plan change)

=Accomplishment of the activities in PO

Relevantly revised PDM?
(approved on November)

Are cooperation,
collaboration and
agreement formation
enforced adequately?

[s the PDM revised relevantly within the national park
capacity, duration, contribution to overall goal the
resources, and inputs for the 6 outputs (of main national
park management works) and 16 activities ?

Are.activitiés and budget plans discussed adequately ?

*To meet the issues of the national park management
after expanding to Salak area

*Number of discussicn meeting
*Accomplishment of the discussion

Scientific data, project document, the Project,
C/P(s), Nationa! Park Staff, District Officers,
local NGOs, National Staff, local residents

Scientific data, project document, the Project,
C/P(s), National Park Staff, District Officers,
local NGOs, National Staff, local residents

Implementation
System

+Is the monitoring system
practiced and functioned
adequately ?

*Countermeasures if any problems .

“Number of monitoring
*Accomplishment monitoring system development

*Do the Project and the
National Park discuss
about their own
responsibility and tasks

as follows

*[2 the implementation
system on the conservation
activities of the endangered

*Countermeasures if any problems

~Number of discussion meeting
*Accomplishment of the discussion

*Accomplishment of implementation system on the
conservation activities .

*Is the implementation
system on the conservation
activists with local
communities functioped ?

*Countermeasures if any problems

*Accomplishment of implementation system on the
conservation activists with local communities

Scientific data, project dacument, the Project,
C/P{s), National Park Staff, District Officers,
local NGOs, National Staff, local residents

Relationship and

+Relationship between

as follows

-Conditions of the relationship construction between

Scientific data, project document, the Project,

Assistant for

Communication [G/Ps C/P(s} C/P(s), National Park Staff, District Officars,
*Communication condition local NGOs, National Staff, local residents
=Relationship between Consultation and agreement formation Conditions of the relationship construction between
experts and C/Ps C/P{s}
*Cemmunicatior: condition
Capacity Adequate/Applicable C/Ps obtain/develop the knowledge and skill adequately ? | *Accomplishment on technology transfer in terms of Scientific data, project document, the Project,
Improvement knowledge and skill {in the training course of Japan/with the JICA project national park management and technology C/P(s), National Park Staff, District Officars,
Assistant for assistance?) lecal NGOs, National Staff, local residents
ClPs
Ownership Ownership development Is C/Ps’ ownership developing? Change of awareness of G/P(s), National Staff, and local |Scientific data, praject document, the Project,
Improvement residents C/P{s), National Park Staff, District Officers,

local NGOs, National Staff, local residents
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Evaluation based on the Five Evaluation Criteria

Evaluation Inquiry

Main-Questions

Sub-Questions

Necessary Data

Information Sources

Relevan *Relevance of *With Natlonal Park, are the confirmation and agreement | -Agreement consultation proceedings Scientific data, project document, the Project,
ce beneficiaries and target on needs and scope of national parks management *To meet the needs of the issues in terms of national C/P(s), National Park Staff, District Officers,
areas 7 exchanged adequately? park management lacal NGOs, National Staff, local residents
*With the related agencies, are the confirmation and -Agreement consultztion proceedings
agreement on needs and scope of naticnal parks *Te meet the needs of the issues in terms of national
management exchanged adequately? park management
*With the community pecple/residents in/near GHSNP, * Agreement consultation proceedings )
are the confirmation and agreement on needs and scope of |* To maet the needs of the issues in terms of national
national parks management exchanged adequately? park management
-Respond of the issues of |-Is the PDM revised adequately according to the ? -Agreement consultation proceedings Scientific data, project document, the Project,
aid-recipient countries, are . *To meet the needs of the issues in terms of national C/P(s), National Park Staff, District Officers,
the strategies, plans and park management after expanding to Salak area. local NGOs, National Staff, local residents
approaches effective?
~Is The Output 'National Park Management Plan’ *Accomplishment. of each Outputs and activities
consistent with other outputs ? .
Efficien *The probability on project |Is the project purpose going to be achieved ? *Implementation situation and progress record Scientific data, project document, the Prgject,
cy purpose achievement from - C/P{s}, National Park Staff, District Officers,
(foreca inputs, output results and local NGOs, National Staff, local residents
st) activity situations ?
*The efficiency is expected |*Can expected effect be forecasted by each degree of *Implementation situation and progress record
through the project achievement of output ? (something concrete)
activities or project :
implementation ? .
*Are there any facilitating factors which contribute the *Implementation situation and progress record
project purpose achievement?
-Are there any inhibiting factors? *Implementation situation and progress record
*Are there any outside factors/important assumptions in | -Implementation situation and progress record
the project achievement process?
Effectiv *Are the timing, quality and | -Praject implementation and inputs *Implementation situation and progress record Scientific data, project document, the Praject,
aness quantity of both sides ' C/P(s), National Park Staff, District Officers,

inputs appropriate?

«Is the degree of
achievement appropriate ?

* Are the timing and quantity of inputs appropriate

Implementation situation and progress record

*Do activities progress properly (on schedule) ?

~Implementation situation and progress record

*Are results and resources
of previous projects applied
2

*What is or was utilized ?

-Implementation situation and progress record

~Factor which keeps or
improves the project
efficiency.

*Which facilitates or inhibits factors are to contribute the
efficiency of projects 7

*Are there any countermeasures to respond o the
personnel shortage or persennel move ?

*Implementation situation and pregress record

local NGOs, National Staff, local residents
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Impact “1s the positive impact as  {What kind of expected positive effect and influence factor |- Verification of important assumptions effect and Scientific data, project document, the Projfect,
(foreua effect of the Overall Goal ? {are expected to achieve tha Overall Goal {t) 7 verification of facilitation inhibition C/PHs), Natienal Fark Staff, District Officers,
st) {expected : {ocal NGOs, National Staff, local residents

pos:‘uve/ negatwe eFFect and

18 there expected neeatwe s there 2 negative impact to tocal communities in ~Verification of important assumptions effect and
effact by project Activity 1-4 verification of facilitation inhibition
enforcement 7 s s e e i -
" Are thera any countermeasur’t.s to relieve a nep'atwe
fmpact ?

Sustaina * Situations after the *What is the project direction or policy ? ~Verification of contribution factor Scientific data, project document, the Project,
bility termination of the project | o e | BsPGE), Hational Pare Staff, District Officers,
(f?reca «Are there any inhibiting factors? Examples “of contnbutlon factor local NGOs, National Staff, logal residents
$t ,,,,,,,,,,,, A .

- Expected project

Is the p proJeot sot, effect
continued ?

sustainability

-Is there a inhibition factor 7

T {Policy)
*The issue of law interpratation espacially on boundaries is

«Are therg any “countermeasures to relieve a mhibiticn

factor ?

-Examples of contribution factor

~Ara there a—n\_tﬁlar:ns_to secure the benefit for
heneficiarias through project |mp!ementatlon ?

considered ?

[Perspective of development pelicy and plan in Indenesia

. Examplas of cantribution factor

{Inetitutional St Sustamablhty}
*The organizations/institution concerned and field teams
work function sufficiently 7

{Technical Sustainability)
*Are the information on output from 1-1 to 4, the
research methods, the management methods of fisld

{teams and so on maintained and applied sufficiantly 7

 (Financial Sustainability)
«Is it possibie to secure budget by sufficient
discussion/policy dialogue ?

(Society and culture)
Are there any factors 1o inhibit the sustamab[e ouLcomes
in the village (area of MKK) ?

*The consept of park management avoid & coming inte any
conflicts with the banefit of local communities ? What are
countermeasures to relieve it 7

“What are the factors to secure or plomote “the above ? |
Does the project have a plan to do it ?

|*Do project effects expand

to other areas and
organizations 7

Overail

“The effective and useful training programs are designed?

+Organizing ability and desire of G/Ps and relative
organizations

'+ Activity records and future perspective

*Budget situation

x Ac;tlzf“lt}.;re‘;:omra? E;;er{ ;cff\.;ity racords and future
perspective

“1+Verification of the activity and pers: spectives

| Verification of the actvity and perspectives

| Future perspestive and plan

|Soientific date, project dosument. the Projsct,

C/P(s), Nationat Park Staff. District Offigers,

local NGOs, National Staff, local residents
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Annex 5: List of Japanese Experts

Name

Assignment

Period

Office affiliated

[Long-term]

Kanenori MIURA (Mr.)

Chief Advisor/National Park Management

30 Jan 04 - 29 Jan 07

Japan Wildlife Research Center

Takeo TOYOTA (Mr)

Community-based acfivity support

19 Feb 04 - 18 Feb 07

TAC International

Hiroshi KOBAYASHI (Mr.)

Environmental Education/Training/Coordinator

16 Feb 04 - 15 Feb 07

NDC Corporation

[Short-term]

Motoko SHIMAGAMI (Ms.)

Social economic survey methods

26 Aug 04 - 24 Sep 04

. |Kyoto University

Motoko SHIMAGAMI (Ms.)

Sacial econemic survey methods

20 Nov 04 - 19 Dec 04

Kyoto University

Masanori SHINTANI (Mr.)

Interpretation and ecoturism development

24 Jan 05 - 25 Feb 05

Whole Earth Nature School

Tatsuyoshi MURATE (Mr.)

Endangered species researchs and monitoring

31 Mar 05 - 12 May 05

Metocean Environment Inc.

Hideyuki KUBO (Mr.)

Study on Collabolative Management

12 Oct 05 - 13 Dec 05

CIFOR

Masami KANEKO (Mr.)

National Park information service system evaluation

9 Aug 06 - 25 Aug 06

Rakuno Gakuen University

Makoto YATA (Mr.)

Product Inventory and Marketing Survey

14 Aug 06 - 14 Oct 06

Hideyuki KUBO (Mr.)

Collaborative managemant

1 Oct 06 - 25 Nov 06

Japan Environmental Education Forum:
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Annex 6: (List 1.) Indonesian Counterpart Personnel Trained in Japan

Title

Section, PHKA

Section, PHKA

Name of C/P Post when training Present post Period Responsible organization
Mr. Burhanuddin Technician, GHSNP Section Head, KSNP 3 0ct-10 National park Ministry of Environment, Japan Wildlife Research
- . Nov 2004 management Center, etc.
. . . - 31Jan-18 |Remote sensing Rakuno Gakuen Univ.& NPC EnVision
Ms. Nurazizah Ramawati i Technician, NCIC Technician, NCIC Mar 2005 linformation processing
Mr. Koes Saparjadi Director General. PHKA  |Advisor for Minister 250ct-2 National park _ Ministry of Environment, Japan Walqllfe Research
. Nov 2005 management policy Cenfer, etc. -
Mr. Sukmawilava Governor, Sukabumi Governor, Sukabumi 8-17 Nov  |Nationa! park Ministry of Environment, Japan Wildlife Research |
. ) Jay District District 2005 management policy Center, efc.
Mr. Tachrir Eathoni Secretary to Director Secretary to Director 11- 17 Nov  |National park Ministry of Environment, Japan Wildlife Research
j General, PHKA General, PHKA 2005 management policy Center, eic.
. Head,-Administration Head, Administration 4 8ep-10 [Nafional park Ministry of Environment, Japan Wildlife Research
Mr. Lucky Wahyu Mustinat Section, GHSNP |Section, UKNP Qct 2005 management methods |Center, efc.
) 4 Sep-10  [National park Ministry of Environment, Japan Wildlife Research
Mr. Hendra Wijaya Staff, GHSNP Staff, GHSNP Oct 2005 management methods |Cenfer, etc.
Mr. Arman Mallolongan Director General, PHKA  |Director General, PHKA 19 - 26 Aug |National park _ Ministry of Environment, Japan Wildlife Research
. 2006 management policy Center, efc.
- . Director of Area Director of Area 18 Aug-1  National park Ministry of Environment, Japan Wildlife Research
Mr. Banjar Yulianto Laban Conservation, PHKA Conservation, PHKA Sep 2008 management policy Center, etc. ‘
Mr. Pepep Faisaludin Chairman of Assembly, Chairman of Assembly, 19 Aug - 1 National park © |Ministry of Environment, Japan Wildlife Research
- Fepep Lebak District Lebak District Sep 2006 rmanagernent policy Center, eic. -
- : “[19 Aug -1 National park Ministry of Environment, Japan Wildlife Research
Mr. Dwi Setyono Head, GHSNP Head, GHSNP Sep 2006 management policy Cenfer, efc.
- - Head, Designing of Head, Designing of . . Ministry of Envircnment, Japan Wildlife Research
Ms. Siti Chadidjah . . 29 Aug - 30 |Nationai park :
Kaniawati - Conservation Area Conservation Area Sep 2006 management methods Center, etc.

Annex 6: (List 2.) Indonesian National Pa

rk Staff Personnel Trained in Sabah, Malaysia

Name of C/P Post when training Present post Period Title Responsible organization
Mr. Yosi Irawan Eorest E’olice, GHSNP. = [Forest Police, GHSNP :f;;g&;g gfongiz:f;gggnge Sabah Parks, Malaysia
Mr. Momo Suparimio Technician, GHSNP Technician, GHSNP ;nif;ﬁ&;g s;nggr:nEggggnge Sabah Parks, Malaysia
Mr. Teten Efendi Forest Police, GHSNP Forest Police, GHSNP gnaafggo';g ?;ngg:z:nE;gggnge Sabah Parks, Malaysta
Mr. Jaja Suharja Senjaya |Forest Police, GHSNP Forest Police, GHSNP ,1,13;;35619 gfong%z:nE;gggnge Sabah Parks, Malaysia
Mr. Mamat Surahmat Technician, GHSNP Technician, GHSNP :‘naarggo—sw sfonggr:nE;gggnge Sabah Parks, Malaysia
Mr. lja Nurjana Forest Police, GHSNP Forest Palice, GHSNP ;nsa{r:gglgsw lF::?orgt;;E;gggnge Sabah Parks, Malaysia
gll:r r,*:\‘_‘:Jneund2\r4f1I51hy.*=|r Forest Police, GPNP Forest Police, GPNP 13 Feb-19 gfo;%;q E;;ggnge Sabah Parks, Malaysia

Mar 2006
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Annex 7: List of Machinery and Equipment Provided by Japan

Equipment in JFY 2003
- As of the end Qctober 2006

Date of Proc, Items Price (JPY} Brice {USD) Amt. Total |_Offices allocated Use Mng't Remarks
B-Aug-05  [4WD Car (Daihaisu Hi-Line) - 30,760 | 1 30,760 |Bogor, JICA A A
11-Aug-04 [4WD Car (Mitsubishi Strada Double Cab) 25,280 1 25,280 jBogor, JICA A A
26-Aug-04 |Digital Multifunction Copier 3,450 1 3,450 [Bogor, JICA A A
28-Atig-04 |Desktop Computer 2,020{ 1 2,020 [Bogor, JICA A A

*26-Aug-04 |Desktop Computer 1,700 2 3,400 IBogar, JICA E - C
26-Aug-04 |Laser Printer 2,200] 1 2,200 [Bogor, JICA A A
26-Aug-04 [Software (Adobe) 1,339y 2 2,678 |Bagor, JICA C A
27-Sep-04 [Software (ArcView) ! 2,124 1 2,124 |Bogor, JICA A A
27-3ep-04 {LCD Projector 3,100) 1 3,100 |Bogor, JICA B A
26-Aug-04 [Software (office) 3151 3 945 [Bogor, JICA A A
26-Aug-04 |Software {norton) . 60| 3 180 |Bagor, JICA E D Expired
26-Aug-04 |Desk 130] 3 390 [Bogor, JICA A A
26-Aug-04_[Chalir 135] 3 405 [Bogor, JICA A A
26-Aug-04 |Inkjat Printer 170 1 170 |Bagor, JICA B A
26-Aug-04 | Optional accessories 2300 1 230 |Bogor, JICA B A
26-Aug-04 |Switching HUB for Network 150 1 150 {Bogor, JICA A A
26-Aug-04 |Accessores 10/ 8 80 {Bogar, JICA A A
26-AUg-04 | Software (FileMaker) 474 2 948 |Bogor, JICA C A
26-Aug-04 |Color Television 250 1 250 |Bagar, JICA c A
26-Aug-04 |Satellite phone 615 3 1,845 |Bogor, JICA c A
26-Aug-04 |Case 300 3 90 |Bagor, JICA [ A
27-Sep-04 |Screen for LCD Prejectar 140 1 140 {Bogor, JIGA [ B
9-Nov-04 [Map Case T4l 1 774 |Bogor, JICA B A
9-Nov-04 |Electric Generator 1,100 1 1,100 [Bogor, JICA D A
20-Mar-04  |Digital Video Camera 168,000 1 1,428 |Bogor, JICA C A
20-Mar-04 |Notebook Computer 255,000 1 2,168 |Bogor, JICA A A
29-Mar-04 |Notebook Computer 358,000 1 3,043 |Bogor, JICA A A
31-Mar-04 |Netebook Computer 266,000 1 2,261 |Bogor, JICA A B
31-Mar-04 |Scanner 130,100 1 1,106 (Bogor, JICA c A
31-Mar-04 |SLR digital camera 147,000 1 1,250 [Bogor, JICA A A
16-Mar-04 [Halogen Lamp 1,300 1 11 [Bogor, JICA ] A
16-Mar-04 |Book 1,936 1 16 |Bogor, JICA Cc A
16-Mar-04 [Book 1,936 1 16 {Bogor, JICA C A
16-Mar-04 |Book 2,640 1 22 {Bogor, JICA C A
16-Mar-04 [Book 2,279 1 19 |Bogor, JICA [ A
20-Mar-04 [Starter kit 4,300 1 37 [Bogor, JICA C A
20-Mar-04 |Video Light 8,500 1 72 jBogor, JICA C A
20-Mar-04 |Batlery pack 15,300 1 130 [Bogor, JICA c A
20-Mar-04 [PC Edit Kit 9,300 1 79 |Bogor, JICA C A
20-Mar-04 |Digital Still Camera 53,600 1 456 |Bogor, JICA A A
20-Mar-04 |Software (Insplration) 20,500 1 174 |Bagar, JICA B A _
20-Mar-04 |Software (FileMaker) 39,000 1 332 |Bogor, JICA B A
20-Mar-04 [Software (Access) 28,000 1 238 |Bagor, JICA B A
20-Mar-04 |Software (Adcbe Acrobat) 37,000 1 315 |Bogor, JICA ~ A A
20-Mar-04 | Software (Anti Virus) 7,200 1 61 {Bogor, JICA E D Expired
20-Mar-04 |IC Recorder 34,900 1 297 |Bogor, JICA A A .
29-Mar-04 [UISE optical mouse 5,200 1 44 |Bogar, JICA A A
29-Mar-04 {Carrying pouch 4,600 1 38 {Bogor, JICA A A
29-Mar-04 | Software {Office) 62,000 1 527 |Bogor, JICA A A
29-Mar-04 | Digital Carnera 58,000 1 493 [Bogor, JICA A A
31-Mar-04 [Memory Card 21,300 1 181 |Bagor, JICA A A
31-Mar-04 |Harddisk Drive 29,800 1 253 |Bogar, JICA A A
31-Mar-04 |Film scanner 53,400 1 454 |Bogor, JICA %] A
31-Mar-04 | Software (Power Point) 26,000 1 221 |8ogor, JICA A A
31-Mar-04 |Software (Adobe Acrobat) 34,500 1 293 |Bogor, JICA A A
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Annex 7: List of Machinery and Equipment Provided by Japan

Equipment in JFY 2003
As of Mid of November 2006
Date of Proc. Items Price (JPY} Price {USD) Amt, Tatal Offices aliocated Use Mna't Remarks
31-Mar-04 |GPS 23,600 2 401 |Bogor, JICA B A
31-Mar-04 [PAD 45,800 2 779 |Bogor, JICA B A
31-Mar-04 [Serial cable for iIPAQ 4,100 2 70 |Begor, JICA c A
31-Mar-04 |Water proof case for iPAQ 8,800 2 150 [Begor, JICA C A
31-Mar-04 _[Battery for H2200 6,800 4 231 |Begor, JICA B A
31-Mar-04 |Card adaptor 4,900 2 83 [Bogor, JICA A A
31-Mar-04 |SD memory card (128MB) ’ 6,400 2 ‘109 [Bogor, JICA A A
31-Mar-04 |GPS PDA 66,000 2 1,122 [Begor, JICA B A
31-Mar-04 [ Tripod {for SLR Digital Camera) 72,200 1 614 |Bogor, JICA c A
31-Mar-04 [Pan head {for SLR Digital Camera) - 14,500 1 123 |Bugor, JICA C A
31-Mar-04 [Fild scope (for SLR Digital Camera) 59,000 1 502 [Bogor, JICA c A
31-Mar-04 |Lens (for SLR Digital Camera) 15,500 1 132 |Bogor, JICA B A
31-Mar-04 |Tripod {for SLR Digital Camera) 11,500 1 48 [Bogor, JICA B A
31-Mar-04 |Alilimeter (for SER Digital Camera) 5,800 1 49 |Bogor, JICA C A
: . TOTAL JPY| 12,140,468
Use condition A: Frequently (almost every day) LUsD 103,210 UsD 1 =JFY 117.629

B: Sometimes (1-3 a week) . Rp. 1 =JPY 0.01279
C: Use concentrated on particluar périod ’ -

C: Rarely (1-3 times a y=ar)

E: No use due to particular reasons

Management A: Always possible to use with sufficient maintenance
condition B: Almost no problem in use
—-:3 C: Possible to use if repaired
i : D: Difficult o use
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Annex 7: List of Machinery and Equipment Provided by Japan

Equipment in JFY 2004
As of the end of October 2006

68 &'~/

Date of Proc. Items Price (JPY) | Price (USD}| Amt Total. Offices allocated Use Mng't Remarks
-18-Mar-05 | Digital Hi-vision 3662 1 3,662 |Bogor, JICA C A
18-Mar-05 |Hivision player 3,203 1 3,203 |Bogor, JICA C A
18-Mar-05 |Tent for 5 persons 1,338 3 4,014 1Bogor, JICA C A
18-Mar-05 [Saleliite Image {IKONOS) - 4,786 1 4,786 |Bogor, JICA A A
28-Mar-05 |Desktop Computer 1,722] 4 6,888 |Bogor, JICA A A
28-Mar-05 |Software (ArcView) 1,880 4 7,520 [Bogor, JICA " A A
28-Mar-05 |Notebook Computer 2487 2 4,914 [Bogeor, JICA A A
28-Mar-05 |Software (Erdas Imagine) 4,537 2 9,074 |Bogor, JICA A A
18-Mar-05 | Accessories for Digital Hi-vision ] 568 1 568 |Bogor, JICA C A
18-Mar-05 |Tent for 2-3 persons 798| 2 1,696 [Bogor, JICA C A
18-Mar-05 |Rain wear 326/ 10 3,260 (Bogor, JICA . C A
28-Mar-05 |Software (Norton) 40| 4 160 |Bogor, JICA E D Expired
28-Mar-05 |Software (Windows XP) ) 146 4 584 [Bogor, JICA A A
28-Mar-05 [Software (Small Business) 242 4 968 |Bogor, JICA B A
28-Mar-05 [Software (Office) 318 2 636 |Bogor, JICA A A
27-May-05 [Telemetry Receiver - 105,600 2 1,795 jBogor, JICA D A
27-May-05 |Camera - 41,200 5. 1,751 |Bogor, JICA G A
27-May-05 [Thermal Sensor 15,500 10 1,318 |Bogor, JICA C A
27-May-05 [Camouflage sheet 9,800 8 667 |Bogor, JICA C A
27-May-05 |AC adaptor charger : 2,200 2 37 [Bogor, JICA C A
10-Jun-05 {Telemetry Transmitter 30,000 5] 1,530 |Bogar, JICA C A
10-Jun-05 |Telemetry Antenna 38,000 2 646 |Bogor, JICA C A
- TOTAL JPY} 7,008,064
Use condition A: Frequently (almost every day) UsSD} 59,678

B: Sometimes (1-3 a week)

C: Use concentrated on particluar period
D: Rarely (1-3 times a year) )
E: No use due to particular reasons

Management A: Always possible to use with sufficient maintenance
condition B: Almost no problem in use
C: Possible fo use if repaired
D: Difficult to use
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Annex 7: List of Machinery and Equipment Provided by Japan

Equipment in JFY 2005
As of the end of October 2006

Date of Proc. ltems Price (JPY) Price (USD) Amt Total Offices allocated Use Mng't Remarks

23-Aug-06 [Satellite Image (QuickBird) 44100 1 44,100 |Bogeor, JICA A A

13-Jan-06 |LCD Projector 1,185 1 1,185 |GHSNP A A

13-Jan-06 |Notebook Computer 1,340 2 2,680 [GHSNP A A

13-Jan-06 |Motorcycle 2,021 5 10,105 |GHSNP A A

13-Jan-06 |Wide Printer ) 8,780) A 8,780 |GHSNP D A

13-Jan-06 |Software (office) 185 8§ 1,480 |GHSNP A A

13-Jan-06 [lLaser Printer 145 6 870 |GHSNP A A

13-Jan-06 - |Digital Camera 320 6 1,920 |GHSNP A A

N TOFAL JPY 8,365,774

Use condition A: Freguently (aimost every day) USD 71,120

B: Sometimes (1-3 a week)

C: Use concentrated on particluar period
D: Rarely {1-3 times a year)

E: No use due {o patticular reasons

Management A: Always possible to use with sufficient maintenance
condition B: Almost no problem in use
C: Possible to use Iif repaired
D: Difficult to use

"7" }_\
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Annex 7: List of Machinery and Equipment Provided by Japan

Equipment in JFY 2006
: As of the end of October 2006
Date of Proc, Items Price (JPY) | Price (USD) | Amt Total Offices allocated Use Mng't Remarks
8-Nov-06 |Satellite Image (QuickBird) 8,303 1 9,303 |Bogor, JICA A A Delivered partly
13-Sep-06 |Server Computer 4,235 2 8,470|GHSNP E A Not yet nefworked
13-Sep-06 |Dekstop Computer 700 6 3,500|GHSNP A A
13-Sep-06 |Software (Office) 165 & 825|GHSNP A’ A
13-Sep-06 |Software (Anti Virus) ) 38 5 1904GHSNP A A
13-Sep-06 |Desk 200 5§ 100{GHSNP A A
Chair : 120 & B00 Not yet delivered
13-Sep-06 {UPS 110 & 550]GHSNP A A
13-Sep-06 |Stabilizer i6| 5 B80;GHSNP A A
13-Sep-06 (Digital Camera 270] 10 2,700{GHSNP A A
13-Sep-06 |UPS 145 2 200iGHSNP A A
13-Sep-06 |Stabilizer 80f 2 160[GHSNP A A
Py 3,148,693
Use condition A: Frequently (almost every day) - TOTAL JUsD 26,768
© B: Sometimes (1-3 a week)
C: Use concenfrated on particluar period
D: Rarely (1-3 times a year)
E: Mo use due to particular reasons Tatal Amount up to Mid of Novemver 2008;
JPY 30,662,999
Management A: Always possible to use with sufficient maintenance usD 260,678

condition B: Almost no problem in use
C: Possible to use if repaired
D: Difficult to use
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Annex 8: List of Local Cost borne by Japanese Side

Budget _ (Umt Ruplah) {Unit:JPY))
Ll T LRI S JPY 20030} JPY.2004 - | - JPY 2005 | JPY2006° T s ~Total -
General activity budget }

(1) Operational 102,000,000 384,700,000 325,165,000 685,160,000 1,497,025,000 19,146,950|
{2) Management Framework Development . 0 530,820,000 632,820,000 1,997,167,000 25,543,766
(3) Information System Development 0|° 185,080,000 285,140,000 470,220,000 6,014,114
{4} Ehdangeréd Species Conservation and Monitoring 0 833,527,000 464,880,000 432,450,000 897,340,000 11,476,979)
{5} Community Based Activity Development 0 418,550,000 693,750,000 1,112,300,000 14,226,317
{6} Ecotourism, Environmental Education and Promotion (¥ 616,390,000 545,280,000 1,161,670,000 14,857,759
(7} Capacny Bwldmg and Transfernng Useful Lessons to Other NPs 0 ' 293,280,000 403,630,000 686,910,000 8,913,479
: “Total - S ' 102,000,000 - *11,218,227,000| - 2,834,175,000] ~ 3,678,230,000|- 7,832,632,000{ 100,179,363

Exercise {Unit: Rupiah} (Unit:JPY)

il ‘ _ JPY 2003 “JPY2004. | JPY 2005 JPY 2006 - [ . Total .~ SRR
General activity budget

(1) Operational 102,000,000 315,832,364 559,596,182 685,160,000 1,662,588,546 21,264,508
(2) Management Framework Development 0 224,454 750 574,801,500 632,820,000 1,432,076,250 18,316,255
|(3) Information System Development 0 107,512,000 296,170,664 285,140,000 688,822,664 8,810,042
I(4) Endangered Specles Conservation and Monitoring 0 61,208,550 241,433,150 432,450,000 735,091,700' 9,401,823,
|(5) Community Based Activity Development 0 235,178,600 376,171,850 693,750,000 1,305,100,45,0' 16,692,235
|(6)'Ecolourism Environmental Education and Promotion 0 248,746,850 498,327,500 545,280,000 1,292,354,350| 16,525?;2_1‘2
l(?) Capacnty Bunldlng and Transferrlng Useful Lessons to Other NPs 0 25,293,850 287,666,350 403,630,000 71 6,590,200' 9,165,:189
CoT i R Total S ~ - 102,000,000{ * -1,218,226,964] - 2,834,167,196| - 3,678,230,000[" - 7,832,624,160] ' 100,179,263

"Amount about JPY 2006 is expectation as of the end October 2006
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Anrex 9: List of Indonesian Counterpart Personnel

Term
Name Post Assignment 2003 FY 2004 FY 2005 FY 2006
2 A4 5B 7T 3 BN 122 A4 56T B 0Nz Y 7|45 e T PienIZy 20
Mr. Koes Sapagadi Director Genesal, PHKA, Project Supervisor =
Mr. Arman Mallolongan Director. General, PHKA Project Supervisor =
Mr. Adi Susmianio Director, Dirgclorate of Area Conservation Project Director I . ‘
Mr. Banjar Yulianto Laban Director, Dirsslorate of Area Censervation Project Disector i — =
Dr. Dwi Setyono Head, GHSNP Projact Manager _'Pﬁuwg%w
Mr. Agoes Sriyanto Head, Sub-Direotorate of Conservation Area Design & Davelopment Project Manager e
- Mr. Suparman Head, Sub-Direotorate of Nature Conservation Informalion Project Manager
) Mr. Suyatno Sukendar Head, Sub-Direatorate of Conservation Area Design & Development Projact Manager ——1T—
Mr. Lucky V. Muslihat Head, Administration Section, GHSNP CiP in the field of M&nagement £ ork Davelopmeant i = 1
Mr. Ardi Risman Staff, éHSNP C/P in the field of Management Framework Development
Mr. Genman Suhefli Hasibuan g’:;?ohe field of Management Framework Developmentinformation System
Slaff, GHSNP prant
C{P in the field of Capacily Bullding and Transferring Usetul Lessons to Other e e ———
Ms. Putu Dhian Budhami Techniclan, GHSNP NPs / Management Framework Developmant
Ms. Siti Chadidjah Kaniawati Head of Designing of Canservation Area Section, PHKA CfP i the field of Management Framework Development =
Mr, Kuswandono Technician, GHENP CiP In the field of Information System Development o
Mi. Dadang Suganda Section Head of Nature Consetvation Information, NCIG CiP Ir the field of Informaticn System Develepment -
Mr. Asep Hermawan Head of Designing of Conservation Area Section, PHKA CiP in the field of Informatiun System Development
Mr. Agus Sarlono Staff, NCIG ) C/P in the field of Informalion System Davelepment
-0 Ms. Nurazizah Rahmawati Technician, NCIC C/P in the field of Informaticn System Davelopment
' C/P in the field of Endangered Specles Conservation and Manitoring/ Informatien
_— Mr. Nur Faizin Tachnician, GHSNP System Development
Mr. A. Husan Bast Staff, GHENP C/P in the fiefd of Information System Development —
Ne} Ms. lka Krisfiana W, Technician, GHSNP C/P In the field of Endangered Species Conservation and Monitoring -
e Mr. Yusdl Mulya Puinama - Sat, GHENP C/P In the field of End d Specles Gonservation and Monitoring .
M. Kusmara Staff, GHSNP . GIP in the fiald of Community based Activity Development I D s
Mr. Eddie Suryante Faresi Police, GHSNP GIP In the field of Gommuniy based Activity Davelapmient ™
Mr. Ade Mamad 5. Techniclan, GHENP C/P in the field of Community based Activity Davelopment
Mr. Hendra Wijaya Staff, GHSNP CIP in the field of Ecotourism, Enviranmantal Educatich and Promotian —_—t =
Ms. Sri Mulyati Technician, GHSNP CiP in the field of Ecotourism, Environmental Education and Promotion
Mr. Momo Supamo Technician, GHSNP C/P in the field of Ecotourism, Etwironmental Education and Promolion ——
Me, Burhanuddin Technician, GHSNP CIP in the field of Capacity Building and Transfarring Ussful Lessons (o Other NP Tm——
Mr. Erwinsyah Forast Police, GHSNP C/P in the lield of Capacity Builging and Transfeming Useiuf Lessons to Ofher NP
Mr. Yanri Kumiawan Forest Police, GHSNP CiP in the field of Capacity Building and Transferring Usefud Lessons fo Other NP -
Mr. Acep Saepulloh Head, Administration Section, GHSNP CIP In the field of Capacity Building and Transferring Useful Lessons ta Other NPy
Mr, Juanca Staff, GHSNP C/P in the field of Capacity Bullding and Transfetring Useful Lessens to Othar NP3 _

e—— Achivament

Training in Japan
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Annex 10: List of GHSNP Management Cost borne by Indonesian Side

(Unlt Ruplah) {Unit:JPY)
e N | - upvo2o0s JPY 2005 “JPY 2006 B - Total B
General activity budget )
(1) Operational ) 1,897,047,000 2,106,575,000 2,844,080,000 6,847,702,000 87,582,109
(2) Management Framework Development 70,450,000 25,050,000 88,600,000 184,100,000 2,354,639
(3) Information System Development 30,525,000 10,500,000 215,800,000 256,825,000 ' 3,284,792
(4) Endangered Species Conservation and Monitoring 53,905,000 83,525,000 287,570,000 425,000,000 5,435,750
{5) Community Based Activity Development 767,040,000 385,665,000 768,000,000 1,920,705,000 24,565,817
(6) Ecotourism, Environmental Education and Promotion 185,720,000 61,200,000 269,500,000 516,420,000 6,605,012
(7) Capamty Buﬂdmg and Transfernng Useful Lessons to Other NPs 30,040,000 0 0 30,040,000 384,212
' < Total : . 3,034,727,000§ - 2,672,515,000{  4,473,550,000( - - 10,180,792,000 :130,212,330

*Local Cost borne by PHKA for management of GHSNP (NCIC is not |nc[uded)

*Amount about JPY 2006 is expectation as of the end October 2006



aka900
94


P11

S6

Annex 11. Accomplishment Grid and Project Purpose

Note] 1} messures: twa (2 Yes, NO and four (8): very adequate, adequate, not so, NO

2) G/P: Counrerparts

3) pecple: local residents in the MKK

: Evaluation Inquiry

Information Sources

Praject
Achisve
ment

— _Indicator Findings
Main Sub
Degree of  [Are the canservation  |Scientific data, prefect documant, tha *Rostration/rehabilitaion area in Scientific data, project The overall goal is difficult to asses as of the middle of the Project
Achisvement|and tha utilization of the |Prajact, G/P{s), Nationat Park Staff, Indonasia ) document, GIS maps, the  |Reason
of Overall biodiversity promoted in District Officers, local NGCs, National *Numbar of change of illegal logging Project, C/P{s), National Biodiversity issus is challenging and far—sighted issue for the National Park administration in
Goal Indonesian national Staff, local residents Park Staff, Distr.ict Qfficers, |Indonasia, ) _ D X
{Forecast) parks ? +Ara natural resources utilized properly | +Scientific data local NG_Os, National $taff, |l takes the. l_ong time to ?chllave _rha biediversity conservation. )
in Indonesia 7 (Especially loca! residants The recognitions of the biodiversity and natural resource are various,
exhausted/endangered or important Others
resources.) The adequate targeting indicator of the hiodiversity should be defined
*Ara appropriate and offective *Training record Scientific data, project The overall goal is difficult to asses as of the middls of the Praject.
methedology of the national plan spread document, GIS maps, the Reason
(or shared) with park managers, staff Prajact, C/P(s), National Biodiversity issus is challenging and far-sighted issue for the National Park administration jn
membsrs of ather national Parks and Park Staff, Distriot Officers, [Indonesia. :
officials of the Ministry of Forestry ? local NGOs, National Staff, |It takes the long time to achieve the biodiversity conservation.
lacal residants, Training Others
reaord The methedolegy ar policy of national park management should be definad.
Degree of |1, Ts tha biodiversity *Is the bicdiversity in GHSNP conserved |*Restration/rehabilitaion area in the Scientific data, project Bicdiversity will be conserved and natural resource utilization will be susceedsd. In the intarview
Achievement]conserved properly and |? Project site document, GIS maps, the survey, the interviewae shows their willingness on biodiversity conservation and'natural resource
of Project is the natural rasources . *Number of change of illagal logging Project, C/P(s), ‘Natfonal utilization.
Purpose utilization promoted in Park Staff, District Officers, [Some of the indicators arg presented. The recognitions of the biodiversity and natural resource in
{Forecast) GHSNP ? local NGOs, National Staff, [the GHSNP are various. )
. local rasidents Japangse Experts - -
+ Is the natural rasource utilized in «Scientific data praventing forest degradation, decreased illegal logging in MKK site
GHSNP promated 7 National Park Officers/Counterparts
primary forest, ecosystem protection, decreased ifogal logging
2. Is the necessary *Are the knowledge and the management | Training record Scientific data, project Due to the lack of training modules and materials defined, it is difficult to verify,
information for park method extended to other parks proparly | *Number of seminar document, GIS maps, the It is the further goal in the last period of the Prajact.
management method ? . Praject, C/P(s), National In the interview survey, the interviewas shows their wilingness on bicdiversity conservation and
obtained through JICA Park Staff, District Officers, fnatural rascurce utitization,
projects sharad with local NGOs, Natfonal Staff, |Japanese Experts .
park managers, staff local residents The project found the some countermeasures and dirsctions for the
members of other residents issuss and land use conflict issues in/near the National Park, with field practice
naticnal Parks and
officials of the Ministry
of Forestry ? .
3.0verall Achievement |+ The projest purposes are geing to be Scientific data, project The facilitating, inhibiting factors, and Important assumptions are significant when to considar the
achieved? dooument, GIS meps, the accomplishment of the preject goals. Although most of the activities are behind the schadule, high
) Prajact, G/P(s), National motivation and consciousness are verified in C/P(s} and National Park staff.
Park Staff, District Officers, |Japanese Experts
4 local NGQs, National Staff, | When to respond to the common issues of the Natianal Park administration, “Yes™,
lacal residsnts " | As a good model of 21 model National Parks promotad by PHKA., it will extent,
Degree of [Output 1-1 Degrae of {<Ovarall> )
Achievement|Achievement of +Is the management, framework of Ascomplishmant of MOU exchange and |Sciantific data, project The several stakehofders are verified, however, the natwork is not developed adequately, i.e, Halimun
of Outputs Management Frantework {GHSNP strangthened with involvement of |participation records document, the Projast, Salak Netwark )

Development

all stakeholders, and supported and
shared by majority of the staksholders ?

*Accomplishment of consultation and
discussion mesting

<Special important Indexes>
*Is the park managemant project
(framework (draft)) drawn up properly?

* Accomplishment management
framework/draft

*Is the managemsnt method of the
naticnal parks developed properly ?

* Aceomplishment of management
framework/draft

C/P{s), National Park Staff,
District Officers, local
NGOs, National Staff, local
residents

"The national park management plan is on designing, . _

The products of the Qutputs which are produced by ¢n going activities ara as follows:

— Projact working team/planning unit team chart

— Gurrent planning scheme

— Drafting of planning frame work

Reason/findings] The draft of the Management Plan/Framework are verifiad: (refer to Annax, 14)

-
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Output 1-2 Extent of
Achievement of
Informaticn System
Developmant

{Overall>
*Is the appropriate information system
secured in the managemant of GHENP 7

*Numbers of data toward biodiversity
conservation/natural resource utilization
and other related issues of the Qutput of
the Praject

<Special important [ndexes>
*ls the database system adaquataly
maintains?

*Accomplishment of database system
mafntenance condition

*Is the information management system
adequately maintained?

*Accomplishment of management
condition

*Is the technique/metheds in order to
defina National parks’ bountaries
devaloped ?

*GIS Maps, other related data

Sclentific data, project
document, the Projeet,
C/P{s), National Park Staff,
Distriet Officers, boeal
NGOs, Nationaf Staff, local
residents

The adaguate infermation systam is secured,

Reascon/findings

Referring the list of the information data list, which contributes the other five (5) outputs
components. Also, the working team unit is verified: (refer to Annex, 14)

Database system and information management system are adsquatsly maintained.

The products of the Outputs which are produced by on going activities are as follows;

- Praject working team unit chart

- data management system at GHSNP chart

— list of data and data managemant condition

- maintenance condition of data and management system

Reason/findings]

Because the list of the data, which contribute the other five (5) outputs componaents and the
working team unit are verified: (refer to Annax. 14), the information system and management Is going
to be maintained.

Output 1-8  Extent of
Achievement of
Endangered Species
Conservation and
Menitoring

{Overall>

+{s research plan properly developed and
consistent with the action plan drawn up
in 2003, alsa contributed to the
protection/conservation activity? |

+Number of researches and survey
*Number of monitoring./patrol by working
team unit

<Special important Indexes>

Are the conservation activities of the
endangered specias adequately
implamanted?

{1.stydy&monitoring, Zpateral by Unit,
3.suppart form public, 4.Research&Study)

*Number of monitoring./patrol by working
team unit

*What are the overall achievament

*The changa of awaraness of local
rasidents, number of illagal
hunting/logging

Scientific data, projest
documant, tha Project,
G/P{s), National Park Staff,
District Officers, local
NGOs, National Staff, local
residents

Research and study are implemented by the working team unit.

Reason/findings

Referring the chart drawn by the National Staff and the Praject counterparts, working team unit is
verified. (refer to Annex. 14)

People’ s awareness and recognitions of the endangered species is in the National Park ars verifiad.
The verification will facilitate the monitoring and conservation agtivities of this Output.
Reasan/findings

Referring the information data list, the data and maps by which the working team unit applies based
on the result of the result of the study and research are verified. (refer to Annex, 14}

The products of the Quiputs which are produced by on going activities are as follows:

— projact working team chart

— list of the related applicable data

- monitoring policy (studied by Short-term expert}

—~ study result of corridor of GHSNP

- monitoring plan (including basic pelicy, survey for habitats, genarst and special momtonng manual
and training, list of flora and fauna of GHSNP)

Output 1-4 Extent of
Achievement of
Community Basad
Activity Development

{O0verall>

»Are activates tha main 3 companents
implemantad successfully ?
{1.rastoration/rshabilitation, 2.Patrall, 3.
Livelihood Support, and Joint Observation
Activities?)

+Accomplishment of restoration/rehabifitation of
degrades area in GHSNP

-Number of patrol

*Numnber of participants in the meating/MQOU
exchange meeting,

+The change of awareness of the local residents
-Achisvement of networking and colfaboration
batween the national park, local residents, and
local governmant

<Special important Indexes>

*Is the collabeoration system properly
functiched?

*Number of exchange MOU meeting,
achievement of collaboration

*Is the sustainable rescurce utilization
succeeded 7

*Accomplishment of
rastoration/rehabilitation of degrades
area in GHSNP

*ls the experience on the sustainable
resource utilization introduced ?

*Number of seminar and training records

Sciantific data, project
dosument, the Preject,

C/P(s), National Park Staff,

District Officers, local
NGOs, National Staff, local
residents

The accomplishment, is verified such as the number of restoration/rehabilitation activity, the area,
and target forestry species of degradation area of MKK, number of Joint Observation Activities, and
sa on. The high motivaticn of Local residents of MKK is verified.

Reason/findings

Referring the chart drawn by the Japanese expert and the National Staff, working team unit and
MKK system is verified. {refer to Annex. 14)

Reason/findings

MKK activities are on the process of tha Social Preparation and participatory MOL exchanges.
The praducts of the Qutputs which are produced by on geing activities are as foltows:

- MKK system chart

— project working team chart

— MOU process

— participatory social preparation process

- list of the related applicable data

- "Inventory of Local Residents for Income Generation around GHSNP” (on documenting)

- "Sogio Feono, SNP” (Japanese language /Ind

v languags)

Output 1-5  Extent of
Achievement of
Ecotourism,
Environmental Edusation
and Promotion

<Overall>

Are scotourism, environmentat aducation
and public relations strengthened ?

{1. Agreement and Mesting, 2,
Envirorment Education, 3. Publication,

4 Public Relation and Ecotourism

Development/promotion?)

*Accomplishment in developing new
guide line for ecotourism

» Accomplishment in collaboration with
lacal residents, Jocal NGOs and local
government,

<Special important Indexes>

+Ara the relative activities implemented
adequately ?

*Number of tours and trainings of
ecotourism
*Number of leafists, text, and materials

Scientific data, project
document, tha Projact,

C/P(s), National Park Staff,

District Officers, local
NGOs, National Staff, lecal
residsnts

mic. Sprvey in/argund GHS
The products of the Qutputs which are produced by on going activitios are as follows.
— Project working team unit chart
~ Condition of program Implementation
- “Draft of Ecotourism Action Plan of GHSNP”
- "“Strategic Plan for Promotion and Information Service of GHSNP"
~ Promotion matetials (leaflet, and Galsndars)
— Teaching materials (calendars, text and guideboak)

Reason/findings

Singe the environment education programmed is continuously enforced with the kits, which is
developed by BCP 11 of JICA technical cooperation, It indicates while the Project utilize the
environmant education kit as one of the product
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Inputs

Qutput 2 Extent of
Achiavement of
Capacity Building and
Transferring Useful
Lessons to Other
Mational Park

.

<Overall>

*The extension of the model of the
national park management to the other
National Parks is going to be achieved?

= Accomplishment of establishing OJT
*Accomplishment of developing training
modules and materials

*Number of training course, trainges,
training modules and materials

{Special important Indexas>
rAre tha information and management
mathods extended adaquately #

*Number of training, manuals and
modules

Scientific data, project
document, the Profect,

C/P(s), National Park Staff,

District Officers, local
NGOs, National Staff, local
rasidonts

It is the furthsr goal in the last pericd of the Project.
Reason

Referring the chart drawn by the National Staff, the working team unit is verified, According to the
counterparts of the Prgject,

NCIC's function, sush as the Information Manage

Others

Training modules and trammg materfals should be developed.

Japanese [nputs

Is the input of Japanese Long—Term
experts appropriate ¥ (the number of
axperts)

“Numbar of experts

Is the input of Japanese Short-Term
experts appropriate ? {the number of
experts} .

*Number of short term experts

Is the provision of aquipment, from
Japanese side spprapriate ? { quality and
quantity)

~

*A total amount of provision of
eguipment

Ara the number of persons and the
training fialds on G/P training appropriata
?

*Number of C/P(s) and training fisld

The trainees of G/Ps obtained the
adequata skill/technique and knowledge ?

»Accomplish
training course

t of partics 1in the

Overall

project document, the
Preject, G/P(s), National
Park Staff, National Staff

Three (3) long-term experts have been dispatched for 93 man/month (as of the end of Octobsr,
2008} in the following filed: 1) Overall/National park management, 2) Aid for community-basad
activities, and 3) Environmental education/training/soordination.

Eight (8} short—term experts hava baen dispatched for 10 man/month (as of tha end of Octeher,
2006) in the following filed: 1) Socio economic survey metheds, 2) [nterpretation and acotourlsm
devalopment, 3) Endangered species research and monitoring, 4) Collaborative managemant, 5)
Natianal park information service system evaluation, 6) Praduct inventory and marketing survey,

A total amount, of JPY 30,662,999 (approximately equivalent to USD 260,676 wnth the rate of
USD1=JPY118) has been allocated as of the end of Qctober, 2006

12 C/P(s) personnel is receivad training in Japan, mainly on “National Park Management Policy

In total, 12 G/P(s) personnel is racelved training in Japan, mainly an “National Park Management
Policy”

Seven (7) National Park Staff persennel received training through Ranger Exchanges Program in Saba
State, Malavsia.

Overall, "adequate”
(refer to Annex 5.6 and 7)

Indonesian Inputs

Is the provisicn of inputs from C/P side
appropriate? (quality & quantity)

=Amount of assistance

Ars the number of persons and the
specialties of gach C/P component
appropriated ?

*Number of G/P(s} parsonnel

Is the provision of equipment fram G/P
side appropriate ? { quality and quantity)

*Number of equipment

Qverall

project decument, the
Projact, C/P(s), National
Park Staff, National Staff

The government, of Indonesia has provided an office spaces in the property of PHKA as the Project
Coordination Office,

A total of 36 G/P(s) parsonnel have been assigned for tha Project, for the total of 580 man/month
(as of the end of October, 2008), as attached in Annex 9, Hawever, the number of 36 is the total
number,

A total amount of JPY 100,179,000 (approximately equivalent to USD 848,000 with the rate of
USD1=JPY118) has been allocated until the and of Octobar, 2006,

Overall, “adequate™
(refer to Annex 9 and 10)
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ANNEX 12. Implementation Process

Evaluation inguiry

Main

Sub

Indicator

Information Sources

Findings

Impleme [Activities Are activities

- KN

Aecomplishment of the activities in PO

Scientific data, project
document, the Project,
C/P(s), National Park Staff,
Distriot Officers. local
NGQs, National Staff, local
residents

The Activity is continuously implemented and the some of the accomplishment is probably verified,
In the PO(Ver.02), although, some activities ara behind the scheduls, the achievemant which defined
in the PDM (Ver. 02) is verified their progress.

Referring to Annex 14, the working team unit in each component of the outputs are verified. -

[s the PDM revised relevantly within the
national park capacity, duration,
contribution to overall goal the resources,
and inputs for the & outputs {of main
national park management works) and 16
activities ?

*To mget the issuas af the national park
management after expanding to Salak
area

Scientific data, project
document, the Project,
G/P(s), National Park Staff,
District Officers, local
NGOs, National Staff, losal
rasidents

Since the meeting/seminar and the discussicn meeting repot are verifiad, tha discussion and
communication are adequately enforced betwaen tha National Park, PHKA and the Project (rafer to
Annax 14), '

ntation implemented as
Process scheduled ? (Situations
(Confirm and reasons of plan
ation) change)
Planning Relevantly ravised
Process PDM? {approved on
(Revision of |November)
PDM and
POy
Relationship |Are cooperation,
and collabaration and
collaboration |2ereement formation
with the enforced adequately?

national park

Are activities and budget plans discussed
adequataly 7

-

*Number of discussion mesting
+Atccomplishment of the discussion

Scientific data, project
document, the Praject,
C/P(s}), National Park Staff,
Distrigt Officers, lacal
NGOs, National Staff, local
residents

In the end of October, the National Park installs a new Head of Naticnal Park, Under the new
National Park administration, the more effective and strangthened implementation management.
system is highly axpected.

*Number of menitoring

Implementati { *Is the monitoring as follows Scientific data, projact Rafarving the chart of drawn by the National Staff, the working team unit in each componants of the
on System  {system practiced and =Accemplishment monitoring system document, the Project, outputs is verified.
functicned adequately ? development G/P(s), National Park Staff. |The monitary systam of the Project is not vaerified,
District Officers, local [n the National Park management systam, the counterpart mentioned in the interview survey, the
*Do the Project and the |as follows *MNumber of discussion mesting NGOs, National Staff, local [follow-up system to respond to the staff. :
National Park discuss *Accormplishment of the discussion residents It seems that the internal communication among the national park staffs, C/P(s} and the Project,
sbout their own and external communicatich has bean facilitatsd.
raspansibility and tasks
adequately ?
+Is the implsmentation |as follows Accomplishment of implemantation
system on the system on the conservation activities
conservation activitios
of the endangered
spacios functioned ?
+Is the implementation |as follows = Accomplishmant of implementation
system on the system on the conservation activists with }
conservatian activists local communities . ‘
with local communities
- __ |fungtioned ?
Relafionship |*Relationship among - *Conditions of the refationship Scientific data, project The good relationship between G/P(s) and Japansse experis is verifiad as “good”, One of reasens
and C/P(s) construction between C/P{s) document, the Project, are,
Communicati *Co ication sondition C/P(s), National Park Staff, [there are saveral seminar and discussion mesting are verified (rafer to Annex 14), the
on *Relationship between |- *Conditions of the relationship District Officers, logal communicaticn likely function adequately.
axports and C/P{s) canstrugtion between G/P(s) NGOs, National 5taff, local [However, proper supervising or communication batween the Praject and the national park should be
*Communication gondition residants strengthened.
Capacity Adequate/Applicable C/P{s) obtain/develop the knowledge and | Accomplishment. on technology transfer | Scientific data, praject [n the training in Japan and the third country, the course are mainly “National Park Management and
Improvernent knowledge and skill skill adequately ? (in the training course  |in terms of naticnal park management document, the Project, Policy/Method”. The course is adequate and the participants are satisfied.
Assistant for of Japan/with the JICA project and technology C/P(s), National Park Staff, :
. CiPs assistance?} District Officers, Jocal
NGOs, National Staff, local .
restdents )
Ownership  |Ownership development (s C/Ps’ ownership developing? *Change of awareness of C/P(s), Scientific data, project The owner ship is highly verified in terms of the activities schedule management in the National
Improvement National Staff, and local residents . |document, the Project, Park Qffice. [n the section and resort office, the ownership are highly verified on their field duty. (in
Assistant for C/P(s), National Park Staff, |the questionnaire survey)
CiPs District Officers, local

NGOs, National Staff, local
residants
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ANNEX 13. Evaluation based on the Five

Evaluation Criteria

Evaluation laguiry

+Is the degres of
achievement appropriate
o

*Arn the timing and quantity of inputs
appropriate

*Implementation situation and progress
record

Do activities progress propetly {on
schedule) ?

*Implementation situation and progress

" |record

«Are rasults and
resources of previous
projects applied ?

*What is or was utilized ?

*Implemantation situation and progress
record

limpraves the project

* Factor which kesps or

“Which facilitates or inhibits factors ara
to contribute the sffisiency of projects ?

efficiency.

=Are there any countermeasures to
respand to the personnel shortage or

personnsl move ?

*Implementation situation and prograss
record

Digtrict Officers, local
NGOs, National Staff, loaal
rasidants

s Cusstions SUb-CIUSSIONE Necessary Data information Sources ] Investigation Results
Relevan *Relavanca of *With National Park, are the canfirmation |*Agreement consultation proceedings Scientific data, project Thus, the supperting relevance is mainly as follows; .
8 benoficiaries and target Jand agreement on needs and scope of *To meet the needs of the issues in document, the Prejsct, (1) Indonesian palicy/strategy
areas ? national parks management exchanged terms of national park management C/P(s), National Park Staff, |The Prejact is relevant to the expactad Project chjectives and the recent transformation of forest
adequately? District Offigers, local regulation such as, .
NGOs, National Staff, local |Biodiversity Action Plan Indonesia (BAPD in 1891, "Guideline for Collaborative Management cn
“With tha related agencies, are tha +Agreament consultation proceedings |fesidents Conservation area” (Minister of Forestry Regulation number 19 in 2004) and "Guidsline for National
confirmation and agreement on naads and | = To meet tha needs of the issues in : Parks Zoning” (Minister of Farestry Regulation number 56 in 2006),
scope of national parks management terms of national park management {2) Japanese policy/strategy o o
axchanged adequately? JICA' s policies and strategiss show relevance of this Project in the field of biadiversity and
ocasystem conservatien including national park management.
*With the community people/residents | *Agresment consultation proceedings (3) Needs of stakehelders
in/near GHSNP, are the confirmation and |*To meet the needs of the issues in Due to tha expansion of GHNP to GHSNP, many local residents were included in the park boundary.
agresment ¢n needs and scope of terms of natfonal park managemant The curvent situation shows that there is no alternative way to tackle this jssue but collaborative
national parks management exchanged park mar t together with many stakehelders, espacially local residents and Jocal governmants.
Respond of the issues |*Is tha PDM ravised adequately *Agreement consultation proceedings Seientific data, projact Thus, collaborative managemant system is important.
of aid-recipient according to the ? *To mest the needs of the issues in document, the Praject,
countries, are the : terms of natjonal park management after |G/P{s), National Park Staff,
strategios, plans and expanding to Salak area. District Officers, local
approaches effective? NGOs, National Steff, local
«Is The Qutput ‘National Park =Accomplishment of each Outputs and  |residents
Management Plan' consistent with other |activities
outputs ?
Efficienc| *The probability on Is the project purpesa going te be ~Implementation situation and progress  |Scientific data, project There are some probability of achisvemant on the Praject purpose:
y praject purpose achieved ? racord document, the Project, 1) The probability on the Projsct purpose achievemsnt
(forecas achievernent from G/P(s), National Park Staff, |Although the indicators for tha Projact purpose are assessed as ones which ara neither clesr nor
t) inputs, autput results District Officers, local verifiahle enough, there is a probability that the Project will achieve its purposa at the end of the
*The efficiency is *Can expected effact be forecasted by | +Implementation situation and progress  JNGOs, National Staff, local |Project period because most of the Outputs are likely to be accomplishad at a certain extant hy the
axpected through the each degree of achievement of output 7 |record " fresidents end of the Project mentioned in 4.4
project activities or {something conorete) ' ' (2) Contribution of the outputs to the Project purpose_
prajeat implemantation ? Since it seems that accomplishment of the Outputs 1-1 to 1-5 as well as Output 2 wil directly link
*Are there any facilitating factors which | -linplementation situation and progress te key facters of the Project purpose, which are “conservation on bicdiversity”, “sustainable
contribute the project purpose recard utilization of natural resourcas” and “capacity building for persennel concerned”, the Projact
achievement? purpose will ba accomplished as a result of the accomplishmant of the Outputs,
(3) Impottant assumptions
»Are thers any inhibiting factors? =Implemantation situation and progress There is no important assumption corresponding to the Outputs in PDM (Ver.01), Thus, the
record . accomplishment of the Outputs cantributes to the outputs mentioned above as well.
rAra there any outside factors/important |- Implementation situation and prograss
assumptions in the project achievement |record -
process? .
Effactiv »Are the timing, quality |-Preject implementation and inputs “Imptamentation situation and progress  |Scientific data, project In the result of the questionnaire and interview survey, there are saveral countermeasures are
‘|eness and quantity of both racard document, the Projact, verifiad, such as;
sides inputs C/P(s), National Park Staff, |~ With the Policy level dialogue, the budget could be allacated based on the proper budgat plan.

= When replacement, intemnal follow-up is devaloped.

infarmation system, maintained the data, and materials of the envirenmental educaticn, ete
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Impact +Is the positive impact |What kind of expected positive effect and |=Verification of important assumptions  |Scientific data, project In order to attain the Overall Goal of the Project, it is stilf too early to evaluate the impact of the
(forecas as effect of the Overall [influence factor are expected to achieve |effect and verification of fa:::htatwn dosument, the Praject, Projact as it is in the middle of the Project. A few facilitating and inhibiting factors are found in the
t Goal ?(expected the Overall Goal () ? inhibition C/PHs), National Park Staff, |interview survey. While the Project considers the inhibiting factors, which is usually minus social
positive/negative sffect District Officers, local impact, the facilitating factors could contribute to extent the project achievement.
and influenca) NGOs, National Staff, local [in the result of the questionnairs, interview and participatory survey, G/P(s) and the district officers
“Is thera expected *Is thers a negative impact to Tocal ~Varification of important assumptions _|Fesidents ' (as one of the stakehelder of the Praject) ownership and motivation are highly developed,
negative effact by communities in Activity 1-4 7 effect and verification of facilitation
project enforcement ? inhibiticn
Ara there any countermeasures to
refisve a negative impact ? -
Sustaina = Situations after the *What is the project direction or policy ? }*Verification of contribution factor Scientific data, praject In the result of the questlonnawe. interview and participatory survey, the Project counterparts’ and
bifity termination of the document, the Projact, the District Officers * {as one of the staksholder of the Project) ownership and motivation are highly
{forecas project G/P(s), National Park Staff, |developed. In the result of the intarview survey, the followings are verified:
t) *Are there any inhibiting factors? “Examples of contribution factor District Officers, local Facilitating Factors]

*Is tha project effact
cohtinued 7

* Ara thera any countermeasures to
relieva a inhibition factor ?

«Examples of countermeasure against
inhibition factor

+Is there a inhibition factor ?

*Examples of contribution factor

*Ara there any plans to secure tha
benefit for beneficiaries through projact
implementation 7

*Examples of contribution factor

NGODs, Natichal Staff, local
residents

Japanese Experts

collaborative management system in-GHSNP is ona of the fac:!ltatlng factors.
National Park Officers/GCounterparts

manitoring manual, applicabla MO -

*Expected project
sustainability

(Poficy)
*The issue of law interpretation
especially on houndaries is considered 7

*Perspactiva of development policy and
plan in [ndenesia

(Institutional Sustainability)
«The organizations/institution concerned
and field teams work function sufficiently

- Organizing ability and desire of G/Ps
and relative crganizations

{Tachnical Sustainability)

= Ara the information on output from 1-1
to 4, the research methods, the
management mathods of fisld teams and
s¢ on maintained and applied sufficiently

*Activity records and future perspective

{Financial Sustainability)
+Is it possible to secura budgst by
sufficient discussion/policy dialogue ?

*Budget situatian

{Saciety and culture}

»Are thare any factors to inhibit the
sustainable outcomes in the viltage (area
of MKK} ?

* Activity records, Expert activity records
and future perspective

*The concept of park managament; avoid
coming into any conflicts with the benefit
of foeal communities ? What are
countermeasures to relieve it ?

=Werification of the activity and
perspectives

+What are the factors ta secure or
premota the above ? Does the project
have a plan to do it #

= Verification of the activity and
parspactives

Scientific data, project
document, the Project,
C/P(s), Nationaf Park Staff,
Distrist Officers, local
NGOs, National Staff, local
residents ’

With those sustainability, the Natfonal Park model is likely developed, In this reason, the Project is
sassed to be sustained. The factors of the sustainability ara as follows:

- Management; Comnrumication Strengthen
- Adequate staff allocation and function enforcement for the working team unit
~ Capacity Development on
- The revently supporhva forest regulations: "Guidefine for Callaborative Management an
Gonservation area” (Minister of Forestry Regulation number 19 in 2004)
"Guideline for National Parks Zoning” (Minister of Forestry Regulation number 56 in
Sciantific Data and [nformatien/Technola,
— Re-organize the working to function effectivaly
— Forestry Regulations
System & Management
~ Callaborative Managemant with the related stakeholders
- Existing Management Strategies
— The budget allosation of District on the MKK income generation activities.
Social/Culture, Economy and Ecology
- Effective Social Preparation with people’ s awareness
- Effective Participatary MOU process with the local residents
- Social Collaborative Conservation Management system
- Experiences and knowledge of good practice in MKK
- Local residents” recognition of “Polisi Hutan “ (so called Polhut)
Others

- Collahgration with District agencias

tommunication, social preparation and participatery MOL) process are required, as the Projeat is
caring out in the MKK site,

collaborative management system, effective communication, etc

Do project effects
expand to other areas
and organizations 7

Overall

*The effactive and ussful training
programs are designed?

Future perspective and plan

*Perspective of effective training
implementation,

*Future perspective and plan

1Scientific data, project

document, the Project,
C/P(s), National Park Staff,
Distrist Officers, local
NGOs, National Staff, logal
residants

Scientific data, project .
document, the Project, C/P(s),
Naticnal Park Staff, District
Officers, local NGOs, Naticnal
Staff, local residents

Although the modules or training texts are not verified, the high motivation and the reorganization of
the agency function and responsibility of the National Park staff is

Since the some key aspects of the factors of sustainability are verified in the Praject will attain its
purpose and is expected to extent the National Park management modet to the other National Parks
in Indonesia. evatuation survaey in terms of Institute



aka900
100


101

Annex 14

Modified PDM (Ver.02)
[Modification is shown as under-line)

PROJECT TITLE : Gunung Halimun-Salak National Park
Kanagement Project

TARGET GROUP : Directorate General Forest Protection and Nature Conservation (PHEA}, Ministry of Forastry

DATE : December &
2006

PERIOD : 5 years { Feb. 2004~Jan, 2009) TARGET AREA : Gunung Halimun-Salak National Park, other national parks in Indonesis and NCIC VERSION : 02
IMPORTANT
NARRATIVE SUMMARY INDICATORS MEANS OF VERIFICATION ASSUMBTIONS

COVERALL GOAL

Biodiversity conservation and sustalnabla natural resource utillzation

are promoted in national parks in Indonssia.

*Extant of this project's contribution to IBSAP { Indonesian Biodiversity Strategy
and Action) .

“Official report/document of the Minlstry of Forestry

*Exlent of this project's contribution to improvements in biodiversity conservation
and sustainable nalural resource utilizations in other national parks in Indonesia.

“Quesfiennai to the other national patk managers.
“Projact reports

PROJECT PURPOSE

1 Biediversity of Gunung Halimun-Salak Natiepal Park (GHSNP) is
properly conserved and sustainable natural resource utilization ars

premoted in GHSNP,

2 Useful lessons and experiences on natlonal park managemant
obtained through Biodiversity Gonservation Project (BCR) and this
project are shared with park managers, staft membars of other natianal

parks and officials of the Ministry of Forestry.

*Reduction of illegal activities in 1erm of the number of sites, scale, number of
engaging people.
*Ghanpe in llegal activities in ferm of public awareness and number of engaging

paopte,

*Official reportf document and manitoring activities of GHSNP.

*Sufficlent number of]
counterparts and
counter budget is
aflocated far this

“Tha number of issugs to see a improvement and their extents,

*Improvement on GHENP mapagement such as park management plan
management systems, participation of stekeholdars.

“Questicnnalre to GHSNP officials and stakeholders

project,

“There is no
significant

*Public understanding/ appreciation for GHSNF and its management.

*Appropriate zoning of GHSNP

*Quastionnaire o iocal people, and visitors

replacement of
ceunterparts during

~Offcial report/ document and monitoring actlvities of GHSNP.

the time

“improvernent an conservation concerning area of forest (especially, primary

-Official repofl/ docuntent and monitoring activities of GHSNP,

L - Collaborative
foresth and dofarestation speed, management
*GHSNP management is understood as a model of national park managemeant by*Official decument of PHKA, Sufficlent number of
other national parks. counterparts and

“Number of knowledge, skills, techniques and methodclogies shared with
managers, staff membess of vther national parks, and officials of the Ministry of
Forestry and parlicipants feedbacks on their usefulness.

*Project reports and quastionnaire to the participants.

caunter budget ara
allocated for this
projact,

OUTPUTS

1.1

The management framework of GHSNP is strengthenad with
involyeinent of all stakeholders, and the policy/strategy for the

manggemant of GHSNP are shared by majority of the stakeholders.

The vjignagement framewnrk of GHSNP is strengthepad with

[nvolygment of many stakehalders such as local governments, local
communities and the policy/strategy for the managemant of GHSNP

are shared by the stekeholders. .

1.14: Achievements in management planning of GHSNP

1.1a: Management planning of GHSNP

*Official document of PHKA

1.1b: The number and teve) of invalvemant of stakeholders in the management
planning of GHSNP and their understanding/ appreciation for the plan,

1.1b: Parligipation of stakeholders in the management planning of GHSMP and
their understanding/ apprecistion for the plan.

*Project reports and questionnaire to the stakeholders

1.1c: Creation of a permanent mechanism to intake varous ideas, cpinions of
slakeholders, and visitors for the management of GHSNP.

1.15; Activation of gustaingile mechanism to intake yadous ideas, opinions of
slakeholders, and visitars for he management of GHSNP,

*Official document of GHSNF

14~
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NARRATIVE SUMMARY

INDICATORS

MEANS CF VERIFICATION

IMPORTANT
ASSUMPTIONS

1.2 Information systemns snd media prerequisite to the management of
GHSNF are developed.

1.2a: Achievement in developing a GIS Information system and dalabase of
GHSNP.,

*Cfficial documents of GHSNP and Natural Conservation Information
Center (NCIC)

1.2b: Achievernent in facilitating park boundary delineation and develaping
alternative boundary identlificstion methods.

*Offictal document of GHSNP and Directorate General of Forest planning,
Ministry of Forestry (BAPLAN)

1.2c: Achievement in developing varicus maps useful for the park menagement.

*Praject publications

13 Researches on biodiversity of GHSNP are encouraged, and monitoring
and protection of endangered species, particularly the threa
endangered species: Leopards, Java Hawk- eagles, Java Gibbons, are

1.3a: Number of lecations antd areas surveyed/monitored by GHSNP.

1.2a; Locations and areas suryeyed/manitored by GHSNP.

*Praject reports

strengthened.

1.3b: Number of researches conducled by scientists in GHSNP.
1.3b: Number of researchas conducled in GHSNP.

*Research papers fram sgientists, record of GHSNP

1.3¢: The number of iltegal hunling's/killings of endangered species
1.3¢; Situation of ilegal hunting's/killings ¢f endangered species

*Official document of GHSNP

1.2d; The change of awaraness lavels of local pacple toward endangered
species conservation

1.3d: Awareness of local peopla toward endangered sgg' cles conservation

*Quessonnalre to Jocal paople

1.4  Conservation activities with local communities' participation and their
sustainable natural reseurce ulifization are encouraged in strategis

1.4a: Achievement in restoration/ rehablfitation of degrades areas In GHSNP

).4a: Area of restoration/ rehabilitation of degrades area and reduction of

locations of GHSNP, and these experiznces are introduced to other

encroachment in Mode| Gonservation Village {MK

*Official document of GHSNP

villages in and around GHSNP.

1.4b; Numibar of patticlpants in the Joint Observation-Activities and changes in
their awareness and behaviors toward

1.4b: Number of loations observed by the Joint Observation Activities, frequency]
and changes in their awarsness and bahaviors toward GHSNP,

“Praject visual and document publication and NG(OYs abservation report.
*Report of Focused Group Discussions (FGD} in villages

1.4c: Number of the participants in Livelihood Support Activitizs and changas in
their awareness and behaviors.

1.4¢: Parlicipation and allogation of budget by local gavernments for fivellhood
support activifies.

"Profect publication and collaborating organizations' reports.
"Ressarch report of sotio-2conomic survey by an axternal institution

1.4d: Achieverments in neéworking and collaboration betwaen GHSNP, and local
communities, NGOs, local gavernments.
1.4¢: Establishment of networking and collaboration system hetween GHSNE,

angd local communifies, b local aov ents,

*Report of FGDs in villages
*Interviews and guesticnnaires to NGOs and locaf governments

1.5 Function of GHSNP for ecatourism, enviranmental education (EE) and
promotion & strengthenad,

1.521: Achlevements in developing a new guideline for ecolourism development
In GHSNP

1.821: Revised action plan for ecotourism in GHSNP is drafied

*Project publications

1.582: Achievament incollaborations with focal people, NG, lecal
govamments, fourism sastors.

1.542: Cohaborations with local peaple. NGOs, locat gavamments, tourism

sectors

*Official document of GHSNP, project reporis and questionnaire io the
stakehelders

1.5a3: Number of model ezalour programs, the pariicipants evaluations for them,
and extent of tour operators involved in ecotourism.

1.5a3;, Number of modet ecotour programs, the parlicipants evalualions for them

*Official document of GHENP, project reports and questionnaire ta the
visitors -

1.584:Number of trainges on ecotourism and their changes in skills and
knowledge levels

*Official document of GHSNF and questionnaire to the parlicipants

-[1.5a5: Number of information/ training materials developed , and their

offeciveness

“Project publications and reports

1.5b1: Achlevemeants in collabaration with Local Govarnmant (PEMDA) and local
schools to deliver EE programs to children

1.5b1: Collaboration with PEMDA and loeal schools to defiver EE grog‘ rams to

children

*Profect reports and official document of GHSNP

1.5b2: Achievemants in developing EE programs/ metheds can be delivered to
large number of local communities

1.5b2: Doyel ent of EE programs! m which can be deliver: latge

number of local commenities

*Officiel document of GHSNP and project reports

4-2
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NARRATIVE SUMMARY

INDICATORS

MEANS OF VERIFICATION

IMPORTANT
ASSUMPTIONS

1,5b3: Number of participants to EE programs, their evaluation for the programs ]*Officlal docurment of GHSNP and questionnaire te the participants

and changes in their awareness fundersianding for GHSNP

1.5b4: Number of EE materfals and their effectiveness

1.5b4:3tilization of EE matarials which have been made through BCP and this
project

*Project publications and reports

1.5b5:Achievement in improving park's website and its hit numbers.
1.5b5:Improvement of park's website and #s hit number,

*Project website, reports and officlal document of GHSNP
*Park's website, reports and official document of GHSNP

_|[1.5b6: Numbers of media overages

1.5b8: Activities for media coverage

“Project reports and officlal document of GHSNP

1.5b7: Establishment of Informalion Centes, the number of visitars, and their
evaluations :
—delets

*Official document of GHSNP, project-reports and guestiennaire to the
visitors

1.668; Number of inquiriss on park uses, and number of correspondencas

*Cfficial document of GHSNP

1.5b8: Number of infarmation, promotion malerials and thelr effacliveness

*Project publications, reports and officlal document of GHSNP

1.5b10; Number of promefion events , their participants and effectiveness

*Project reparts and officlal document of GHSNP

24

Institutional and individual capabilities or managing GHSNP are
strangthenad, and useful knowledga, skillsitachnigues and
methodologies on national park \t obtainad through BCP
and this project are transfered to managers, staffs of other Indonesian
national parks and officials of the Ministry of Forestry.

Institutfonal and indjvidual ¢apabilifes on managing GHSNP

strengthened,

2.1a; Achlevements in establishing an On the Job Training mechanism to share
knowladge, skills amang staff members in GHSNP.
2.18: Establishmsnt an On the Job Training machanism to share knowledge

skills among staff members in GHSMP.

*Cfficial document of GHSNP, project reports and questionnalre to the staff
members

2.1b: Achievemants in daveloping training modules, materials to raise figid
officers basic skills, knrowledge on park management. .

2.1b: Reinforcement of management steuctures including Section and Resart

*Offictal document of GHSNP, project reperts and questionnaire to the stakf
members

2.1c: Number of trainees, the degrees of progresses gained in the trainings, and
trainees’ evaluation for the tratning contents.

“Qfficial document of GHSNP, projsct teports and questionnaire to he
trainges

Useful knowledpe, skillsftechnigues and methodalcgiss on nationsl
park manzgement cbiained through BGP and this projec! are diffused
tg other nalional park management,

2.2a: Number of tralning medules, materials and their effectivenass/ impacts an
national park management

2.28; Numbar of publication conceming about exoerience obtained thraugh BCP
and this project, including webslte.

*Official dacument of GHSNP, project teports and questionnalre to the park
managers

2.2b: Number of trainges, their progresses gained in the trainings, and trainae’s
evaluation far the contents,

2.2b: Utilization of ths results conceming about experiance obtained through 8GH

and this project at seminars, fralnings and so gn

*Official document of GHSNP, project reports and questionnaire to the
trainaes and park managers

14-3
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ACTITIES are: < INPUTS >
<Managament Framework Developmant> - Japanese side:

111

112

113

To develop GHSNP Management Plan.

To develop the GHSNP Management Plan, which includes
collabarative park management with stakeholders such as jacal
governments.

To create advisory committee for the management of GHSNP.

To establish mechanism to exchange op|niens and informafion on park
management with represeniatives including three [oeal governments for
the management of GHSNP.

Te monitor Implementation and pregress of park managemant plan by;
1, Quanery meatinps 2, half yearly reports 3, Others whers necessary,

<Information System Development>

1,21

122

To develop database for the managament of GHSNP,
To develop data managemsnt system which includes method of data
gathering, feedback of data. ulilization and conducting irainings _for
GHSNP's officers in the field of database and GIS for the management
of GHSNP,

. mak q aps which reflect updated information for park

managetnent i colltaboration with NCIC

To develop appropriate methods to identify the boundaries of GHSNP
in the field in order to support boundary dalineation.
To support boundary gelineation by BAPLAN,

<Endangered Species Conservation and Monitaring>

134

132

1.33

1.34

To camry cut researches and monitoring on endangered-species,
particularly the three endangered species, In Cikaniki area and other
strategic Incations in and around GHSNP,

TJo faciktate research on endangered species. particylarly the three
endangerad species, in Cikanild arag, Halimun-Salak Corridar area and
other stralenic Ipcations in and around GHSNE in cooneration with
Indenesian Instifullon of Science (LIPIL. Bogor Agriculiueal University
{IPB), FORDA {Forestry Reseanch and Developmant Agency) and
other agancies. ’

To establish Endangered Species Monitoring and Prolection Units
{ESMPL).

To gstablish monitering system unit fer monitoring en endangered
spacias, particuary the three endangered species. in Gikaniki area and
other strategic lecations in and around GHSMP,

.To strengthen the community support to the endangered species
cangervalien.

To strenqthen the community support to the endangered species
censervation in the Halimun-Sakak carridar

To enhance research programs and activities in GHSNP,
Sdelale g

Long-term experts

{1) Overal/National park managsment

(2) Aid for cammunity-based aclivities

{3) Environmental education/ftrainingfcoordination
Equipment

Counterpart training

Indonesian side:
Allocation of counterpaits

Provision of project offices in Bogar and GHSNP

Responsibllity for project expenses

144
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ACTIVITIES are:

< INPUTS =

<Community Based Aclivity Development>

1441

142

1.4.3

To restare or rehabilitate degraded areas In GHSNP with involvemant
of local communities,

To carry out jolnt observation activiies with local people for monitoring
situations as wall a3 reducing illegal aclivities, and establish geod
communication networks hetwean focal communities and GHSNP.

To improve livelihood sclivilies at communities in/ around GHSNP,
To improyve livelihood activities at communities in and erpund GHSNP

by collabarative management with Lebak and Sukabumi lacal
govaernments, orevious to Bogor local government.

To compily lessons learnt from MKK (Model Conservation \lfage) for
sharing experiense,

214

212

221

, Er and Pror

To pramote ecotourism of GHSNP.

o supnort drafling revised ecatourism action plan of GHSNP

To promote envirersmental education (EE) for local people in and
around GHSNP,
To support conducting environmantal education far local people in and

around GHSNP,
To improve information services and promotion of GHSNP.

To support Improvement of Information semvices and promotion of

. GHSNR,

<Capaclty Building and Ti ring Useful £

National Parks>

<Capaciiy Bullding and Sharing Useful Lessons te Other National

Barks>

To raise GHSNP officer's basic knowledge and skills on natiorial park

. management.

To raise GHSNP officer’s basic knowledge and skilis on nationyal park
nagement thee iect activities. .

To support park management structure/systern In response lo the new

park management plan,

To transfer usefuf knowledge, skills, technigues and methodologies on

naffonal park management obtained through BGP and this pioject,

To compilefdoctiment useful kngwledge, skills, techniauss apd
methodologies on nationat park management obtained fiom previous
BCP and this project and submit to PHKA for other national park,

to Other

Japanese side:

Long-term experls

{1) Overall/National park management

(2) Aid for community-based activities

{3} Envirenmental educationftraining/cacrdination
Equipment

Counterpart training

Indehiasian side:
Allocation of counterparts

Provisien of project offices in Bogor and GHSNP

{Responsibliity for project expenses

iList of abhreviations:

BAPLAN
EE
FORDA
GHSNP
IBSAP
IPB

LIPI
MKK
NCIC
PHKA

[PEMDA |

Diractorate General of Forest planning, Ministry of Farestry
Environmental Education

Forestry Research and Development Agency

Gunung Halimun-Sakal National Park

Indonesian Biediversity Strategy and Action

Bagor Agriculiural University

Indonasian Institution of Science

Madel Conservation Village ;

Natural Gonservation Information Genter

Directorate General of Farest Protaction and Natural Conservation,
Ministry of Forastry

Local Government

4ty
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Annex 1%
POM (Ver.n2)

TARGET GROUP : Directorale Generaf Furast Protection and Nalura Caonservation (PHKA), Ministry of Forestry

PROJECT TITLE : Gunung Hafmun-Salak National Park M it DATE : December
Project . 6, 2006
PERIOD : & years { Feb. 2004~Jan. 2008) TARGET AREA . Gunung Halimun-Salalk National Park, other national parks in Indonesia and NCIC VERSION : 02
IMPORTANT
NARRATIVE SUMMARY INDICATORS MEANS OF VERIFICATION ASSUMPTIONS

OVERALL GOAL -

Biodivarsity conservation and sustainable natural resource Litfiization are
promoted I national parks in Indonesia.

“Extent of this project's contrinution o IBSAP { Indonesian Biodiversity Strategy and
Action)

*Official repartidacument of the Ministry of Foresiry

“Extent of this project’s contribution to frnprovemants in blodiversity conservation and
sustainable natural resourca ulilfizations in olher national parks In Indonesia

*Questionnaire to the other national park managers
*Project reports

PROJECT PURPQSE

1 Biediversily of Gunung Halimun-Salak National Park (GHSNP} is properly
consarvad and sustalnable natural resourca utilization are promoted in
GHSNP,

2 Useful lessons and experiences an nafional park management obtained
through Biodiverslty Conservalion Project {(BCP) and this project are
shargd with park managers, staff members of other national parks and
officials of the Ministry of Forestry.

*Change in ilegal activilies in tsrm of public awaransss and number of engaging people.

*Qfficlal reportf document and manitoring activities of GHSNP.

“Impravament on GHSNP management such as park management plan, management
systems, participation of stakeholders.

*Questionnairs to GHSNP cificials and stakeholders

*Public updarstznding/ appreciation for GHSNP and its management.

*Appropriate zoning of GHSNP

“Questicnnaire to Ioc_z:l people, and visitors

*Officlal report? docunignt and monitaring activiies of GHSNP.

“impravemaend on conservation cencerning area of forest (aspeclally, primary forest) and
daferestation speed. -

“Official report/ document and monifaring sctivilies of GHSNP.

"Sufficient rumber
of counterparts and
counter budgef is
allocated for this
project,

*There is no
significant

‘treplacament of
_jeounterparts during

the time

*GHSNP managament is undarstood as a model of national park management by other
natianal parks.

“Officlal document of PHKA

*Number of knowledge, skills, techniguas and methodolagies shared with managers, staff
members of alher natianal parks, and officials of the Minisiry of Foresiry and pamclpanw
feedbacks on their usefulness.

*Projact reporis and auestionnairs to the participants,

Sufflicien! number of
counterparts and .
counter hudget are
allocated for this
project.

QUTPUTS

1.1 The management framework of GHSNP Is strengthened with involvement
of all stakeheldars, and the policy/stratagy for the managemant of GHSNP
are shared by majority of the stakeholders.

The management framawork of GHSNF is strengthened with involvement
of many stakzhelders such as local governments, local communities and
the policy/stralegy for lhe management of (GHSNP are shared by the
stakehulders

1.1a; Management planning nfGHSNF’

*Officlal document of PHKA

1.1b: Parficipation of stakehalders in the management planning of GHSNP and their
undesstanding/ appreciation for the plan.

*Praject reports and queslionnaire to the stakeholders

1.1¢: Activation of sustainable mechanism 1o intake various ideas, opinions of
stakeholders, and visitors for the management of GHSMP.

*Official document of GHSNP

1.2 Information sysiems and media prerequisiie to the managenient of GHSNP
are developed.

1.2a: Achlevement in developing a GIS information system and database of GHSNP,

*Otficlal documents of GHSNP and Nafural Conservation infermation
Center (NCIC)

‘.20 Achievement in facilitating park boundary delineation and developing altemativer
boundary identification methods.

*Official Hocument of GHSNP and Directoraie Generd of Forest
planning, Ministry of Forestry (BAPLAN}

1.2¢: Achiavement in devizloping various maps useful for the park managamant,

*Project publications

1.3 Researches on biadiversity of GHSNP are encouraged, and monitering anc
prolection of endangered species, particularly. the three endangered
species: Leopards, Java Hawk- eaples, Java Gibbons, are strengthenad.

1.3a; Locations and areas surveyed/manitorad by GHSNP,

*Project reports

1.3b: Number of researshes conducted In GHSNP.,

*Research papers from sctentists, record of GHSNP

1.3c: Siluation of illegal bunting's/killings of endangered species

*Dfficlal docurment of GHSNP

1.3d: Awareness of local people toward endangered species consesvatlon

*Questionnaire to local people
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IMPORTANT

NARRATIVE SUMMARY INDICATORS MEANS OF VERIFICATION ASSUMPTIONS
14  Congervation activitias with kcal communities’ participation end thelr 1.4a Area of restorationd rehabilitation of degradas area and reduction of encroachrert  [*Official document of GHSNF
sustainable natural resource wiization are encouraged in stratagic in Model Conservation Village (MKK) -
locations of GHSNP, and these experiences are introduced to othar y |
villages in and around GHSNP. 1.4b: Number of locations observed by tha Joint Cbservation Activities, frequency and - [*Project visual end document publication and NGO's observalion report.
changss in their awareness and behaviors toward GHSNP. *Reporf of Focused Group Discussions (FGD) in vilages
t.4¢; Participation and allocation of budget by local governments for livelhood support *Project publication and collaberating crganizations' reports.
activities. “Research report of socio-aconomic survey by an extemal institution
1.4d; Establishment of networking and collaboration system between GHSNP, andlocal  [*Report of FGDs In villages
communities, NGOs, local gevarnments. ’ *“Interviews and questionnaires to NGOs and local governments
15 Function of GHSNP for ecotourism, environmental education (EE) and 1.521: Revised action plan for ecotourism in GHSNP is drafted *Project publications
promation is strengthenad,
1.5a2: Collabarations with Iocal people, NGOs, local governments, tourism sectors. *Official document of GHSNP, project repors and questionnalre o the
- . . stakeholders
1.5a3. Number of model ecolour programs, the participants evaluations for them *Officlal document of GHSNP, project reports and guestionnaire fo the
. visitars
1.5a4:Number of traineas on ecotourlsm and their changes in skills and knowledge levels |"Official docurment of GHSNP and questionnaire to the parlicipants
1.8aB; Number of information/ training materials developed , and thair effectiveness *Project publications and reports
1.5b1; Collaboration with PEMDA and local schools da deliver EE pragrams lo children *Project reports and officlal document of GHSNP
1.5b2: Development of EE programs/ methods which can be delivered to farge number of [*Officlal decument of GHSNP and project Teports
local communities ’
_ 1.5b3: Number of parlicipants fo EE programs, their evaluation for the programs and “Officiat decument of GHSNP and queslionnaire to he parlicipants
changes in thelr awareness funderslanding for GHSNP
1.5b4:Ulllization of EE materials which have been made through BCP and this projact *Projact publications and reparts
1.5b5:Improvement of park's website and its hit number. "Park's website, reports and official documant of GHSNP
1.5D6: Activities for media coverage *Projact reports and official document of GHSNP
1.568; Number of inquitias on park usss, and numbe: of corresponderces *Official document of GHSNP
1.5h3: Number of information, promotion materfals and their effectiveness *Project publications, reperts and official document of GHENP
. 1.5b10: Number of promotion events , their participants and effectiveness *Project reports and official document of GHSNP
21 Institutional and individual capabilities on managing GHSNP are 2.1a Establishment an On tha Job Training mechanism to share knowledge, skills among [*OFficiat document of GHSHNP, profact reports and questionnalte to the
strengthened. staff members in GHSNP. staff members
2.1b: Rainforcement of management siructures including Section and Resort Level” *Qfficisl document of GHSNP, project reports and quastionnalre fo tha
. . staff membars
2.1c: Numbar of rainees, tha degrees of progresses gained in the trainings, and treinees’ [“Oficial document of GHSNP, project reparis and questionnairs to the
evaluation for tha lrainlng contents. trainges . ’
22 Useful knowledge, skills/techniques and mathodologies on national park 2.2a; Number of publication conceming about exparience oblained throtgh BCP and this

management obtained through BCP and this project are diffused 1o ather
national park management.

project, Incuding wabsite.

*Official document of GIHENP, project reports and questionnalre fo the
park managers _

2.2t Utilization of the resulfs concerning about experience vbtained through BCF and
this profect al seminars, trainings and so on,

*Official document of GHSNP, project reports and questionnaite fo the
trainees and park managers
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<Informatfon System Development>

ACTIVITIES are: .

< INPUTS >

<Management Framework Develapment>
1.1.1  Ta develop the GHSNP Managament Pian, which includes collaborative
park management with stakeholders such as local govemments,

1.12 To establish mechanism to exchange epinions and information an park
s vent with repr tatives fncluding three local governmants for the

management of GHSNP,

%13 To monitor implementation and progress of park management plan by; 1.
Quarterly meetings 2. half yearly reports 3, Others where necessary.

|Japanese side;

Long-tenm experts

(1) OverallUNational park managemeant

(2) Aid for community-based activities

(3) Environmental educafion/training/coardination
Equipment

Caunterpast training

Indonesian sids:
Allocation of counterparls

.21 To develop data management system which includes method of data
gatharing, feedback of data, utilization and conducting trainings for
GHSNP's officers in the field of database and GIS for the management of
GHSNP.

1.22 To make working maps which reflect updated Information for park
management in collaboration with NCIC.

1.23 To support boundary delineation by BAPLAN.

Prawvision of project offices in Bogar and GHSNP

Responsibility far project expenses

<Endangered Species Conservation and Monitoring>

1.3.1  To faciltate research on endangerad species, particularly the three
endangered specfas, in Cikaniki area, Halimur-Salak Gorridor area and
other strategic locations in and around GHSNP In cooperation with
Indonesian Inslitution of Sciance (LIPT), Bogoer Agricultural University (IPB),
FORDA (Forestry Research and Davelopment Agency} anc other agencles.

1.3.2  To establish monitoring sysiem unit for monitering on endangerad species,
particularly the ihree endangered species, In Cikaniki area and other
strategic lecalions in and amund GHSNP.

133 To strengthen the community support to the endangered species -
conservation in the Halimun-Salak cotridor ’
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ACTIVITIES are:

< INPUTS >

«Comrmunity Based Activity Development>

To restore or rehabilitate degraded areas in GHSNP with invalvement of

14.1
lecal communities.
1.4.2  Ta carry aul joini observation activities with local people for menitoring
sifuations &s well as reducingillegal activities, and establish good
communication networks between local communities and GHSNP.
1.4.3 Toimprove livelihood activities at communities in and around GHSNP by
caollaberative management with Lebak and Sukabumi lacal govemments,
previous to Bogor local government.
144  To cornpile lessons learnt from MKK {Madel Conservation Village) for -
shating experience,
<Ecotourism, Enviror tal Edi len and P tion> Japanese side;
. Long-term experis
1.5.1  To support drafting revised ecclourism action plan of GHSNP. (1) OveralliNational park managsment
{2) Al far community-based activities
152  To support conducting snvircnmental education for lacat peapla in and (3) Environmental educationftzaining/coordination
around GHSNR, Equipment
1,53  TTo support improvemmant of infarmation services and promation of Counlerpart training
GHSNP,
— Indenesian side:
;::i?sa:;w Bullding and Sharing Useful Lessons to Other Mational Allocation af cotnterparts
217 To raise GHSNP officer's basic knowledge and skills on national park . .
mBnagement through project aclivities, ‘ Praviston of preject officas in Bogor and GHSNP
Rasnnnribility for nriact exnandes
212  To suppor, park management strusture/system In raspense to the new park
menagement plan.
22.1 To compile/dogsument useful knowledge, skills, techniues and
methodologies on natienal park management abtained from previous SCP
and this project and submit to PHKA fer other national park,
List of absbreviations:
BAPLAN| Directorate General of Forest planning, Ministry of Forestry
EE Environmantal Education
FORDA | Forestry Research and Development Agency
GHSMP | Gunung Halimun-Sakal Nalicnal Park
IBSAP | Indonesian Bladiversity Strategy and Action
PR Bogor Agricultural University
LIPK Indanestan Insfitution of Science
MEKK Medel Conservation Village
NCIC [ Natural Conservatian Infermation Center -
PHKA | Direclorate General of Forest Protection and Naturet Canservation,
Ministry of Forestry
PEMDA | Local Government
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Annex 16: Forest Area, New and Old Park Boundary of GHSNP
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