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3.PDM(Ver.01)

PDM (Ver.01)

PROJECT TITLE : Gunung Halimun Salak TARGET GROUP : Directorate General Forest Protection and DATE:
National Park Management Project Nature Conservation (PHKA), Ministry of Forestry November 30, 2004

PERIOD : 5 years ( Feb. 2004~Jan. 2009) TARGET AREA : Gunung Halimun Salak National Park, other VERSION : 01

national parks in Indonesia and NCIC

MEANS OF
VERIFICATION

IMPORTANT

NARRATIVE SUMMARY ASSUMPTIONS

INDICATORS

OVERALL GOAL
Biodiversity conservation and sustainable
natural resource utilization are promoted in
national parks in Indonesia.

*Extent of this project's
contribution to IBSAP

*Official report/document
of the Ministry of Forestry

*Questionnaire to the other
national park managers
*Project reports

*Extent of this project's
contribution to improvements in
biodiversity conservation and
sustainable natural resource
utilizations in other national parks
in Indonesia.

PROJECT PURPOSE

1. Biodiversity of Gunung Halimun Salak *Reduction of illegal activities in  [*Official report/ document [*Sufficient number of

National Park (GHSNP) is properly

conserved and sustainable natural resource

utilization are promoted in the park.

term of the number of sites, scale,
number of engaging people.

and monitoring activities of
GHSNP.

*The number of issues to see a
improvement and their extents.

*Questionnaire to GHSNP
officials and stakeholders

*Public understanding/
appreciation for GHSNP and its
management.

*Questionnaire to local
people, and visitors

counterparts and
counter budget is
allocated for this
project.

*There is no
significant
replacement of
counterparts during
the time
*Collaborative
management
activities are
supported by PHKA
based on the
Ministerial decree.

. Useful lessons and experiences on national
park management obtained through BCP

and this project are shared with park

managers, staff members of other national
parks and officials of the Ministry of Forestry.

*GHSNP management is
understood as a model of national
park management by other
national parks.

*Official document of
PHKA

*Number of knowledge, skills,
techniques and methodologies
shared with managers, staff
members of other national parks,
and officials of the Ministry of
Forestry and participants
feedbacks on their usefulness.

*Project reports and
questionnaire to the
participants.

Sufficient number of
counterparts and
counter budget are
allocated for this
project.

OUTPUTS
1.1 The management framework of GHSNP is
strengthened with involvement of all

*Official document of
PHKA

1.1a: Achievements in
management planning of GHSNP

stakeholders, and the policy/strategy for the

management of GHSNP are shared by 1.1b: The number and level of

*Project reports and

majority of the stakeholders.

involvement of stakeholders in the [questionnaire to the

management planning of GHSNP
and their understanding/
appreciation for the plan.

stakeholders

1.1c: Creation of a permanent
mechanism to intake various
ideas, opinions of stakeholders,
and visitors for the management
of GHSNP.

*Official document of
GHSNP

1.2 Information systems and media prerequisite

to the management of GHSNP are
developed.

1.2a: Achievement in developing
a GIS information system and
database of GHSNP.

*Official documents of
GHSNP and NCIC

1.2b: Achievement in facilitating
park boundary delineation and
developing alternative boundary
identification methods.

*Official document of
GHSNP and BAPLAN

1.2c: Achievement in developing
various maps useful for the park
management.

*Project publications
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NARRATIVE SUMMARY

INDICATORS

MEANS OF
VERIFICATION

IMPORTANT
ASSUMPTIONS

1.3 Researches on biodiversity of GHSNP are
encouraged, and monitoring and protection
of endangered species, particularly the three
endangered species: Leopards, Java Hawk-
eagles, Java Gibbons, are strengthened.

1.3a: Number of locations and
areas surveyed/monitored by
GHSNP.

*Project reports

1.3b: Number of researches
conducted by scientists in
GHSNP.

*Research papers from
scientists, record of
GHSNP

1.3c: The number of illegal
hunting's/killings of endangered
species

*Official document of
GHSNP

1.3d: The change of awareness
levels of local people toward
endangered species conservation

*Questionnaire to local
people

1.4 Conservation activities with local
communities' participation and their
sustainable natural resource utilization are
encouraged in strategic locations of GHSNP,
and these experiences are introduced to
other villages in and around GHSNP.

1.4a: Achievement in restoration/
rehabilitation of degrades areas in
GHSNP

*Official
GHSNP

document of]

1.4b: Number of participants in
the Joint Observation Activities
and changes in their awareness
and behaviors toward GHSNP.

*Project visual and
document publication and
NGO's observation report.
*Report of Focused Group
Discussions (FGD) in
villages

1.4c: Number of the participants in
Livelihood Support Activities and
changes in their awareness and
behaviors.

*Project publication and
collaborating organizations'
reports.

*Research report of socio-
economic survey by an
external institution

1.4d: Achievements in networking
and collaboration between
GHSNP, and local communities,
NGOs, local governments.

*Report of FGDs in villages
*Interviews and
questionnaires to NGOs
and local governments

1.5. Function of GHSNP for ecotourism,
environmental education and promotion is
strengthened.

1.5a1: Achievements in
developing a new guideline for
ecotourism development in
GHSNP

*Project publications

1.5a2: Achievement in
collaborations with local people,
NGOs, local governments,
tourism sectors.

*Official document  of]
GHSNP, project reports
and questionnaire to the
stakeholders

1.5a3: Number of model ecotour
programs, the participants
evaluations for them, and extent
of tour operators involved in
ecotourism.

*Official  document  of]
GHSNP, project reports
and questionnaire to the
visitors

1.5a4:Number of trainees on
ecotourism and their changes in
skills and knowledge levels

*Official document of
GHSNP and questionnaire
to the participants

1.5a5: Number of information/
training materials developed , and
their effectiveness

*Project publications and
reports

1.5b1: Achievements in
collaboration with PEMDA and
local schools to deliver EE
programs to children

*Project reports and official
document of GHSNP

1.5b2: Achievements in
developing EE programs/
methods can be delivered to large
number of local communities

*Official document of
GHSNP and project
reports
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NARRATIVE SUMMARY

INDICATORS

MEANS OF
VERIFICATION

IMPORTANT
ASSUMPTIONS

Function of GHSNP for ecotourism,

environmental education and promotion is

strengthened.

1.5b3: Number of participants to
EE programs, their evaluation for
the programs and changes in their
awareness /understanding for
GHSNP

*Official document of
GHSNP and questionnaire
to the participants

1.5b4: Number of EE materials
and their effectiveness

*Project publications and
reports

1.5b5: Achievement in improving
park's website and its hit numbers.

*Project website, reports
and official document of
GHSNP

1.5b6: Numbers of media
overages

*Project reports and official
document of GHSNP

1.5b7: Establishment of
Information Center, the number of
visitors, and their evaluations

*Official document  of]
GHSNP, project reports
and questionnaire to the
visitors

1.5b8: Number of inquiries on
park uses, and number of
correspondences

*Official
GHSNP

document  of]

1.5b9: Number of information,
promotion materials and their

*Project publications,
reports and official

effectiveness document of GHSNP
1.5b10: Number of promotion *Project reports and official
events , their participants and document of GHSNP

effectiveness

. Institutional and individual capabilities on
managing GHSNP are strengthened, and
useful knowledge, skills/techniques and

methodologies on national park

management obtained through BCP and this
project are transferred to managers, staffs of
other Indonesian national parks and officials

of the Ministry of Forestry.

2.1a: Achievements in
establishing an On the Job
Training mechanism to share
knowledge, skills among staff
members in GHSNP.

*Official document of
GHSNP, project reports
and questionnaire to the
staff members

2.1b: Achievements in developing
training modules, materials to
raise field officers basic skills,
knowledge on park management.

*Official document of
GHSNP, project reports
and questionnaire to the
staff members

2.1c: Number of trainees, the
degrees of progresses gained in
the trainings, and trainees’
evaluation for the training
contents.

*Official document of
GHSNP, project reports
and questionnaire to the
trainees

2.2a: Number of training modules,
materials and their effectiveness/
impacts on national park
management

*Official document of
GHSNP, project reports
and questionnaire to the
park managers

2.3b: Number of trainees, their
progresses gained in the
trainings, and trainee's evaluation
for the contents.

*Official document of
GHSNP, project reports
and questionnaire to the
trainees and park
managers
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ACTIVITIES are:

< INPUTS >

<Management Framework Development>
1.1.1 To develop GHSNP Management Plan.

1.1.2 To create advisory committee for the
management of GHSNP.

<Information System Development>
1.2.1 To develop database for the management of
GHSNP.

1.2.2 To develop appropriate methods to identify
the boundaries of GHSNP in the field.

<Endangered Species Conservation and
Monitoring>

1.3.1 To carry out researches and monitoring on
endangered species, particularly the three
endangered species, in Cikaniki area and
other strategic locations in and around
GHSNP.

1.3.2 To establish Endangered Species Monitoring
and Protection Units (ESMPU).

1.3.3 To strengthen the community support to the
endangered species conservation.

1.3.4 To enhance research programs and
activities in GHSNP.

<Community Based Activity
Development>

1.4.1 To restore or rehabilitate degraded areas in
GHSNP with involvement of local
communities.

1.4.2 To carry out joint observation activities with
local people for monitoring situations as well
as reducing illegal activities, and establish
good communication networks between local
communities and GHSNP.

1.4.3 To improve livelihood activities at
communities in/ around GHSNP.

Japanese side:

Long-term experts

(1) Overall/National park management

(2) Aid for community-based activities

(3) Environmental education/training/coordination
Equipment

Counterpart training

Indonesian side:
Allocation of counterparts

Provision of project offices in Bogor and GHSNP

Responsibility for project expenses
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ACTIVITIES are:

< INPUTS >

<Ecotourism, Environmental Education
and Promotion>

1.5.1 To promote ecotourism of GHSNP.

1.5.2 To promote environmental education (EE)
for local people in and around GHSNP.

1.5.3 To improve information services and
promotion of GHSNP.

<Capacity Building and Transferring
Useful Lessons to Other National Parks>

2.1 To raise GHSNP officer's basic knowledge
and skills on national park management.

2.2 To transfer useful knowledge, skills,
techniques and methodologies on national
park management obtained through BCP
and this project.

Japanese side:

Long-term experts

(1) Overall/National park management

(2) Aid for community-based activities

(3) Environmental education/training/coordination
Equipment

Counterpart training

Indonesian side:
Allocation of counterparts

Provision of project offices in Bogor and GHSNP

Responsibility for project expenses
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