MINUTES OF MEETING

BETWEEN PREPARATORY STUDY TEAM
AND AUTHORITIES OF THE GOVERNMENT OF

THE FEDERATIVE REPUBLIC OF BRAZIL

FOR THEPROJECTON

SUSTAINABLE USE OF FOREST RESOURCES
IN ESTUARY TIDAL FLOODPLAINS
IN AMAPA

Japan International Cooperation Agency (hereinafier referred 1o as “JICA”) dispatched the Preparatory
Study Team (hereinafter referred to as “the "i'eam_") to the Federative Republic of Brazil from March 17 to
April 5, 2004 for the purpose of discussing the contents of the project entitled “Sustainable Use of Forest
Resources in Estuary Tidal Floodplains in Amapa” (hereinafter referred to as “the Project”). with the
authorities concemed of the Government of Brazil.

During its stay in Brazil, the Team carried out field surveys and had a series of discussions on the
contents of the Project with the authorities concerned of the Government of Brazi.

' As aresult, the Team and the authorities concerned of the Government of Brazil agreed the matters

reffered to in document attached hereto.

Macapa, March 29, 2004

\
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Mg Masatitko Hori Mr. Alberto Pereira Goes
[ eader Secretary : ) |
Preparatory Study Team Secretariat of Economie ﬁ)evelopment

Japan International Cooperation Agency (JICA)  State Government of Amapa
Japan ‘ Federative Republic of Brazil

Mr. Admilson MLB?;ira Torres Mr, Jurahciiil Dos Santés Juarez

Director _ Secretary

Scientific and Technological Research Institute  Secretarit of Industry, 'Commerce and Mineral
Secretariat of Science and Technology : State Go'vernment of Amnapa

State Government of Amapa Federative Republic of Brazil

Federative Republic of Brazil
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ATTACHMENT

I. Draft Framework of the Project
1. Project Title
The Project will be referred to as “Sustainable Use of Forest Resources in Estuary Tidal Floodplains

in Amapa”

2. Period of Cooperation
Three (3) years

3. Project Site
Floodplains and Macapa

4, Master Plan
See ANNEX 1

5. Executing Organization
Secretariat of Industry, Commerce and Mineral (SEICOM)
Science and Technology Research Institute (IEPA)

6. Inputs from the Brazil Side
[Personn'el for the Project]
(1) Project Director
_ Secretary of Economic Development
(2) Project Manager
" Secretary of SEICOM
Director of IEPA
[Facilities]
Project Offices .
[Administrative and Operational Costs]

The Brazilian side will cover the administrative and operational costs.

7. Inputs from Japanese side
[Experts]) _
Experts will be dispatched in the following fields:
(Long-Term Experts)
(1) Chief Advisor/ Forest Management
(2) Wood processing/ Project Coordinator -
(Short-Term Experts) -
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Short-term experts will be dispatched when NEecessary.
[Counterparts training) |
' Training opportunities in Japan and/or a third country for counterparts will be provided when
necessary. '
[Machinery, Equipment and Materials)

Vehicles, machinery, equipment and materials necessary for the implementation of the project

8. Joint Coordinating Committee
(1) Function
The Joint Coordinating Conunittee will meet at least twice a year and when the need arises in
order to fulfill the following functions: | ' _
a. To formulate annual work plan of the Project based on the Plan of Operations within the
framework of the Record of Discussions,
b. To review the annual work plan and the progress of the technical cooperation. .
¢. To exchange views and ideas on major issues that may arise during the implementation period

of the Project.

(2) Composition
Chairperson
Secretary of Economic Development
Brazilian side
-Project managers
-Representative of ABC
-Representative of SEICOM
-Representative of SEAF
-Representative of SEMA
-Representative of IEPA
-Representative of EMBRAPA
-Representative of IBAMA
-Representative of SENAI
-Representative of JIPAM

-Relevant personnel accepted by the Chairperson, when necessary -

Japanese side _
-Coordinator for technical cooperation of Japan in Brazil

=Japanese experts of the Project

-Relevant personnel accepted by, when necessary

NOTE: Official(s) of Consulate of Japan in Belem and/or Embassy of Japan in Brasilia may attend the

1L
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Conmunitiee meetings as observer(s)

L Steps to be taken before the commencement of the Project

1. JICA will prepare the draft Records of Discussion (R/D) and draft Project Document including.
Project Design Matrix (PDM) and Plan of Operations (PO) to SEICOM and 1EPA (the end of August
2004, expected). | 7 | '

2. SEICOM and IEPA will forward written comments on the draft R/D and the draft Project Document
~ to JICA Brazil Office within one month. . : ' K

3. JiIcA will send the draft R/D to Brazilian side(ABC) for the consideration of the content of the draft
R/D. _

4. R/D of the Project shall be signed betweeﬁ ABC, Secretariat of Economic Development, and JICA
Brazil Office as soon as possib]é {October 2004, expected)

5. Japanese expert(s) may be dispatched for the necessary preparation of the Project, in advance of the
comunencement of the Project. For this dispatch, a request form (AI) is to be prepared and to be
submitted to JICA Brazil office via ABC.

ANNEX 1 Master Plan
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ANNEX |

Master Plan

Project Title ‘ ‘
Sustainable use of forest resources in estuary tidal floodplains in Amapa
Executing Agency
Secretariat of Industry, Commerce and Mineral (SEICOM)
Scientific and Technological Research Institute (JEPA)
Target Area
Floodplains and Macapa
Target group -
Staff of SEICOM, IEPA and other counterpart organizations
Small-scale wood processing industries
River-dwellers and its communities
Overall Geal
Income of Jocal people and river-dwellers is improved through sustainable use of forest resources in
floodplains in Amapa
Project Purpose
-Capacity of Jocal people and river-dwellers to use forest resources in floodplains is improved.
Outputs ' '
(1)Capacity of river-dwellers for sustainable use of forest resources is mmproved
(2)Capacity of small-scale wood processing industries to utilize timber is improved
Activities
141 To identify appropriate agricultural and forest products to be produced in floodplains
1-2 To identify model sites, and demonstrate agroforestry and other production techniques in
accordance with the appropriate land use plan
1-3 * To formulate training pians based on the preparatory studies
14 To conduct training courses based on training plans for river-dwellers
1-5 To monitor and follow up training courses

2-1 To camy out research for wood products market and training needs of small-scale wood
processing industries
2-2 To formulate training plans based on preparatory studies 7
. 2-3 To conduct training courses for small-scale wood processing workers
2-4 To monitor and follow up training courses :

Ihputs
Japanese side
1 Dispatch of Japanese Experts

2 Machinery, equipment and materials necessary for the implementation of the Project
3 Training of Brazilian Personnel in Japan and/or a Third Country :
Brazilian side
1 Counterpart personnel
2 Project office
3 Administrative and operational costs
X
\

|
J
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MINUTES OF MEETING

BETWEEN THE PREPARATORY STUDY TEAM
AND AUTHORITIES OF THE GOVERNMENT OF
THE FEDERATIVE REPUBLIC OF BRAZIL

FOR THE PROJECT ON

SUSTAINABLE USE OF FOREST RESOURCES
IN ESTUARY TIDAL FLOGDPLAINS
IN AMAPA

Japan International Cooperation A gency (hereinafter referred to as “JICA "} dispatched the Preparatory
Study Team (hereinafter referred to as “the Team™) to the Federative Republic of Brazil from Au gust 30 to
September 27, 2004 for the purpose of discussing the contents of the project entitled “Sustainable Use of
Forest Resources in Estuary Tidal Floodplains in Amapa” (hereinafier referred to as “the Project™ with the
authorities concerned of the Government of Brazil.

During its stay in Brazil, the Team carried out field surveys and had a series of discussions on the
contents of the Project with the authorities concerned of the Government of Brazil.

As aresult, the Team and the authorities con&:emed of the Government of Brazil agreed the matters

referred to in document attached hereto.

Macapa, September 24, 2004

Mr. Alberto Pereira Goea
Secretary

- ¢ %
LL\ b O B
Mr. Kimiaki Yamaguchi b
Leader

Preparatory Study Team Special Secretariat of Econdmic Development

Japan International Cooperation Agency (JICA)  State Government of Amapa

/M'r. Antonio Carlos da Silva Farias
"// -

Director

Federative Republic of Brazil

Y

Mr. Jurandi] Dos iantos Juarez
Secretdry '

Japan

Scientific and Technological Research Institute
Secretariat of Science and Technology
State Government of Amapa

Federative Republic of Brazil

Secretariat of Industry, Commerce and Mineral
State Government of Amapa

Federative Republic of Brazil
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ATTACHMENT

1. Draft Framework of the Project

The preliminary project design stated here may be modified and finalized over the course of
discussions prior to the official signing of the document titled “Record of Discussions”
(1 Draft of “Record of Discussions” is attached as ANNEX 1M )

1. Project Title
The Project will be referred to as “Sustainable Use of Forest Resources in Estuary Tidal Floodplains

in Amapa”

2. Period of Cooperation
Three and a half (3.5) years

3. Project Sites (tentative)
(1) Estuary tidal floodplains of Mazagab Velho and surrounding areas (Component 1)

(2) City of Macapa (Location of training - Escola Agricola Casa da Hospitalidade II, Component 2)

4, Master Plan
Refer ANNEX I

5. Executing Organizations
Secretariat of Industry, Commerce and Mineral (SEICOM)
Scientific and Technological Research Institute (IEPA)

6. Inputs from the Brazilian Side

[Personnel for the Project]
(1) Project Director
Secretary, Special Secretariat of Economic Development (SEDE)
(2) Project Manager
Secretary of SEICOM
Director of IEPA
(3) Counterparts staff

[Facilities] ,
Office spaces and necessary facilities for the Japanese experts and for project activities will be

provided.
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(1) The head office of the Project

(2) Related public facilities, such as water supply, electricity and telephone lines

[Administrative and Operational Costs]
Administrative and operational cost, as necessary for the implementation of the project, will be
provided. The appropriation of local costs by the Government of Brazil will be indispensable for the

implementation of the Project
7. Inputs from Japanese side

[Experts]
Experts will be dispatched in the following fields:
(Long-Term Experts) _
(1) Chief Advisor/ Forest Management
(2) Wood processing/ Project Coordinator
(Short-Term Experts)
Short-term experts will be dispatched when necessary,

[Counterparts training]
Training opportunities in Japan and/or a third country for counterparts will be provided when

necessary.

[Machinery, Equipment and Materials]

Vehicles, machinery, equipment and materials necessary for the implementation of the project

[Special Measures] _
To ensure the smooth implementation of the Project, Government of Japan will take, in accordance
with the law and regulations in force in Japan, necessary measures through JICA with the purpose of

supplement a portion of the local cost.

8. Joint Coordinating Comimittee
(1) Function _ _
The Joint Coordinating Committee will meet at least twice a yeér and when the need arises in
order to fulfill the following functions: .
a. To formulate anmual work plan of the Project based on the Plan of Operations within the
framework of the Record of Discussions.
b. To review the annual work plan and the progress of the technical cooperation.
¢. To exchange views and ideas on major issues that may arise during the implementation period

of the Project.
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~ (2) Composition

Chairperson’
Secretary, Special Secretariat of Economic Development (SEDE)

Members
-Project Managers
-Representative of ABC

~ -Representative of SETEC
-Representative of SEICOM
-Representative of IEPA
-Representative of SEAF
-Representative of SEMA
-Representative of EMBRAPA
-Representative of RURAP
-Representative of SENAI
-Representative of SEBRAE
-Representaﬁve of IBAMA
-Representative of [PAM
-Japanese experts of the Project
-Coordinator for technical cooperation of Japan in Brazil (JICA Brazil)

-Others appointed by the Chairman

Observers
-Official(s) of Embassy of Japan and/or Official(s) of the Consulate General of Japan in Belem,

II.. Issues for special consideration
1. The Team stressed that assignment of appropriate number of counterpart staff is essential for the
success of the Project. Concerning this matter, Brazilian authorities suggested, and the Team
agreed, that full-time counterparts shall be assigned from IEPA, SEAF, and SEMA (foi:
component 1) and from SEICOM, IEPA; SENAL and SEBRAE (for component 2).

2. Both sides confirmed that the Master Plan and the Project Design Matrix (PDM) attached to the
Minutes of the Meeting are tentative versions, and that the contents of the Project, including the
potential target area and project activities, are subject to further review and will be finalized

during the preparatory period.
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I Steps to be taken before the commencement of the Project

TICA will prepare 2" draft Record of Discussions (R/D) and draft Project Document including
Project Design Matrix (PDM) and Plan of Operations (PO) to Special Secretariat of Economic

_ Develoim]ent (SEDE) (the béginning of November 2004, expected).

2. SEDE will forward written comments on the 2" draft R/D and the draft Project Document to
. JICA Brazil Office within two weeks

3. JICA will send the final draft R/D to Brazilian Cooperation Agency (ABC) for the consideration
of the content pf the final draft R/D. :

4, R/D of the Project shall be signed between ABC, SEDE, and JICA Brazil Office as soon as
possible (the end of November 2004, expected) _

5. Japanese expert(s) may be dispatched for the necessary preparation of the Project, in advance of
the commencement of the Project. For this-dispatch, a request form (A1) is to be prepared and
to be submitted to SICA Brazil office via ABC.

ANNEX T Master Plan
ANNEX II - Draft Project Design Matrix (PDM)
ANNEX III 1¥ Draft of “Record of Discussions”
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ANNEX 1
Master Plan (Draft)

Project Title

Sustainable use of forest resources in estuary tidal floodplains in Amapa

Main Implementing Agencies
Secretariat of Economic Development, State Government of Amapa (SEDE) (for overal] coordination)
« Scientific and Technological Research Institute (IEPA) (for Cmnpénent 1)

Secretariat of Industry, Commerce and Mineral (SEICOM) (for Component 2)

Target Areas (Tentative)
Estuary tidal {loodplains of Mazagao Velho and surrounding areas (Component 1)

+  City of Macapa (Location of training - Escola Ag’ricola Casa da Hospitalidade II, Component 2)

Target grou ps
*  River dwellers who live on the estuary tidal floodplains of Mazagao Velho and its surrounding areas.

Furniture makers who work at small scale furniture making operations in Macapa City and Santana City

Overall Goal ‘
Degradation of forest resources in the estuary tidal floodpiains of Mazagao Velho and its swrrounding areas

are reduced.

Project Purpose

1. River dwellers residing in estuary tidal floodplains of Mazagac Velho and its swrrounding areas are
practicing sustainable forest resource use methods. |

2. Timber supplied from estuary tidal floodplains are processed and sold as environmentally conscious

products,

Outputs
1.1 River dwellers acquire knowledge and skills to utilize forest resources in a sustainable manner.
1.2 Awareness of river dwellers on the importance of rational (efficient) use of forest resources is enhanced.

1.3 Recognition of Government and NGOs on the importance of supporting river dwellers is enhanced.

2.1 Timber supplied from estuary tidal floodplains in environmentally conscious manner is used for furnjture
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ANNEX I

making,

2.2 Technical skills of furniture makers who work at small-scale furniture making operations are improved.

2.3 Trainers on furniture making are trained.

2.4 Marketing opportunities of furniture produced in environmentally conscious manner is explored.

Activities

[ Preparatory activities: 6 months]

0.0.1

0.0.2
0.0.3

1.2.1
1.3.]
132

1.33

Study the present situation of the tentatively selected target area (natural conditions, social condjtions,
ete).

Conduct market study on potential markets for furniture in Brazil and abroad.

Based on the study results, review the tentative Project Design Matrix (FDM) and the Plan of

Operations (PO), and set concrete indicators.

Identify techniques on forest resource use, and on agriculture/foresmy production techniques suitable for
the natural and social conditions of the target area.

Train extension workers of RURAP and NGOs on techniques of forest resource use applicable in
estuary tidal floodplains.

Conduct training and extension activitjes targeting river dwellers, jointly by research institutes (JEPA,

" EMBRAPA), extension organization (RURAP), and NGO {IPAM).
Disseminate information (technical information and awareness raising) targeting river dwellers.

Share information and experience with RURAP extension workers in Amapa State, and NGOs who
work in estuary tidal floodplain areas (through seminars, etc).

Conduct seminars focusing on the importance of estuary tidal ﬂobdplains in socioeconomic and
economic contexts, targeting policy makers. _

Prepare practical recommendations based on prbject’s results, so that useful practices can be

incorporated into government and NGO extension programs.

Identify timber processing operations in the ‘estuary tidal floodplain areas that are interested in
producing environmentally conscious products.
Identify small-scale furniture making operations that are interested in producing environmentally

conscious products with high quality.
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ANNEX T

3]
L

Provide advice and guidance on timber processing methods to the timber processing operators in the
estuary tidal floodplains.
2.1.4  Introduce contractual production arrangement between the timber processing operators in estuary tidal

floodplains and small-scale furniture making operation on pilot basis.

2.2.1  Survey and confirm the training needs of furniture makers.

2.2.2  Conduct technical training for furniture makers.

2.3.1  1dentify fumiture makers who have potential of becoming trainers, and provide on-the-job

training.

| 2.4.1  Identify the type(s) of products the project will assist produetion through its é.ctivities, and the potential
market for such products.
242  Develop a mechanism to certify thelproducts produced by fumiture makers participatiné in the project
* as “environmentally conscious product.”  (Certification by either the Project or by the Staie)

24.3  Assist fumniture makers in exploring marketing opportunities through exhibitions, etc.
Inputs

Japanese side
I Dispatch ofJapanese Experts
2 Machinery, equipment and materials necessary for the implementation of the Project

3 Training of Brazilian Personnel in Japan and/or a Third Country

Brazilian gide
1 Counterpart personnel
2 Project office

3 Administrative and operational costs
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PROJECT TITLE: Sustainable use of forest resourees in estuary tidal floodplains in Ammapa

TARGET GROUP: TARGET AREA: Ver.: PDMA1 tdraft)-
DURATION: February 2005 -July 2008 including the period 1 River dwellers who live on the estuary tidal floodplains of 1 Estuary tidal floodplains of Mazagao Velho and

for preparatory activities {tentative) Mazagao Velho and its surrounding areas. ) surrounding areas.

2 Furniture makers who work at small scale furniture making 2 City of Macapa (Location of training - Escola DATE: 25 September 2004

operations in Macapa City and Santana City. Agricela Casa da Hospitalidade )
Objectively Verifiable Indicators . ." - .- Means of Verification " Important Assumptions
I
Degradalion of forest resources in the estuary tidal floodplains of 1. By 2010, at least xx % of the river dwellers who have received 1. Interview Survey of project participanis. * The State Government continues to promete and
Mazagao Velho and its surrounding areas are reduced. training from the Project is continuing to praclice suslamabre implement exlension aclivities targeting river dwellers
' forest use methods introduced by the Project, on suslainable use of forest resources.
2. Annual amount of timber extracted from vnit area (e.g., ha) is 2. Ex-posl evaluation {comparison to be made with
decreased in 2010, compared 1o 2005 level. the baseline data collected during the preparatory
peried in 2005}

Profect Purpose : T Sk A LT ‘ . ‘

1 River dwellers residing in estuary hdal ﬂuodplalns of Mazagau Velho * By July 2008, at least xx% of the river dwellers who havel - Inlerview Survey of Project participanis, * Successful experiences and recommendations from
and its surrounding areas are practicing sustainable forest resource received: fraining from the Project is praclising sustainable forest " |the Project are incorporated into government's routine
use malhods, use methods intraduced by the Project. ’ exlension aclivilies and/or NGO activities,

2 Timber supplied from estvary tidal floodplains are processed and * By July 2008, fumiture produced by the project trainees (usmg - Monitoring report of the small scale furniture * Appropriate measures are continuously taken to
seld as environmentally conscious praducts. timber produced by the wood processing operations participating|  making operations that participated in the Project,  [address illegal timber extracting and wood processing

in the Project) are sold in domestic and/or inlernational markets. . operations,
" Produclion of fewer timber in effective manner
provides sufficient income fo wood processing
operaltions, so as not o encourage them increase
quartity of preduction,

Qutputs . .
4.1 River dwellers acquire knowledge and skills lo Llll]lZE forest * xx river dwellers receive training on sustainable forest resource| - Monitaring repart of the Project. * Drastic changes in lhe economy do not aceur during
resources in a sustainable manner. . use methods during the project period. the project period that affect the income level of river
* xx% of river dwellers who have received training is app[ying the[ - Monitoring report of the Project. dweflers,
methods learned, 6 months after the training is conducted.
¢ There is a market for environmentally conscious
1.2 Awareness of river dwellers on the importance of rational {efficient} * By 2008, at least x«% of the s households in the target areal - Sample survey of households (ta be conducied at zruducfs (fyrmlure) that can be 59!‘1 n pncfes feasible
y " i S N . N nd attractiva for small scale furniture making
use of forest resources fs enhanced, have received the information disseminated by the Project. the mid-term and final evaluation). operations,
1.3 Recognition of Gavernment and NGOs on the importance of * Recommendalions made by the project at the time of finall - Concrete/specific comments from State * Most of the kainees {furniture makers) continue to
supporting river dwellers is enhanced. evalvation is considered by Slale Gavernment (exiension| Government (extensfon organizations) on the work at their current working places.
organizations). Recommendation Report
* By 2008, xx NGOs have introduced new activites in their] - Concretefspecific comments from NGOs on the
projects / programs targeting river dwellers. Recommendation Report,
2.1 Timber supplied from estuary tidal floadplains in environmentally * Timber is purchased by small-scale furniture making] - Purchase record of the smal-scale furnifure making
conscious manner is used for furniture making. operations, from the small scale wood processing operations operations participating in the Project,
localed in the estuary fidal floodpiain areas, under contractual :
agreements.

2.2 Technical skills of furnifure makers wheo work at small-scale furniture * At least xx furniture makers are tralned during the project| - Monitoring report on {raining activities.
making operations are improved. period,

* Quality’ of fumiture produced by the Wrainees are imploved| - Evalualion report by the Wood Processing Expert

comparing before and after receiving fraining. (professional assessment on quality),
2,3 Trainers on furniture making are trained. . * Atleastxx trainers are trained during the project period. - Monitaring Repoit of the Project.
2.4 Marketing opporiunities of furniture produced in enwronmentally * By 2008, xx promotional events are conducted. - Monitoring Report of the Project.

conscious manner is explured




i

Activilies_

[Preparatory activities: 6 monthé]

0.1 Study the present situation of the lenlatively selecled target area
(natural conditions, social conditions, etc).

0.2 Conduct market study on potential markels for furniture in Brazil
and abroad, :

0.3 Based on the siudy resulls, review the tentative Project Design
Matrix (FOM) and the Plan of Operations (PQ), and sef cancrete
indicators, -

1.1.1 Identify technigues on forest resource use, and on
agriculturefforestry production techniques suitable for the patural
and social condilions of the target area.

1.1.2 Train extension workers of RURAP and NGOs on lechniques of
forest resource use applicable in esluary tidal floedplains.

1.1.3 Conduct fraining and extension aclivities targeling river dwellers,
jointly by research instilules (IEPA, EMBRAPA), extension
arganization (RURAP), and NGO (LPAM).

1.2.1 Disseminate information (technical information and awarenessf

raising) targeting river dwellars,

1.3.1 Share information and experience with RURAP extension workers in
Amapa State, and NGOs who waork in estuary tidal Roodplain areas

1.3.2 Conduct seminars focusing on the importance of estuary tidal
floodplains in socioeconomic and econamic contexls, targeting
policy makers.

1.3.3 Prepare practical recomimendations based on project’s resulls, so
that useful practices can be incorporated into government and NGO
exiension proarams.

2.1,1 Identify wocd processing operations in the estuary tidal Roodplain
areas that are interested in preducing environmentally conscious
products.

2.1.2 Identify small-scale furniture making operations that are interested in
producing envircnmentally conscious products with high quality.

2.1.3 Provide advice and guidance on wood ﬁmcessing methods to the
wood processing operators in the estuary tidal floodplains.

2.1.4 Introduce contractual production arrangement between the wood
' processing operators in estuary tidal floodplains and small-scale
furniture making operation on pilot basis.

2.2.1 Survey and corfirm the training needs of furniture makers.

2.2.2 Conduct {echnical training for furniture makers.

2.3.1 Identify furniture makers who have potential of becoming trainers.
2.3.2 Provide on-the-job training for potential trainers.

2.4.1 Idenlify the type(s) of praducts the project will assist praduction
through its activities, and the potential market for such products.

2.4.2 Develop a mechanism to certify the praducts produced by furnitare
makers participating in the project as "snvironmentally conscious
preduet.” (Certification by either the Project or by the State)

2.4.3 Assist furniture makers in exploring marketing opportunities through
exhibitions, etc.

Government of Brazil

- Project Director
- Project Manager of Component 1
- Project Manager of Compenent 2

- Counlerparts for Expert on Foresl Management (Component 1)
- Counterparts for Expert on Wood Processing (Component 2)

= Fecal point Officers from the collaborating organizations
- Ofices space (for Component 1 and 2)

- Spaces for installation and storage of equipment

- Electricity, telephone line, water supply, elc.

- Administrative and operational cost for project activities

Government of Japan

- Long Term Experts (2) in the technical fields of

- Fores{ Management

- Wood Processing .
- Short-term Experts (Number and technical fields to
be determined)

- Training of Brazilian counterparts in Japan or in 3rd
country

- Machinery, Equipment, Materials and
fransportation measures {e.g., vehicle, boat)
necessary for implemenling the project.

~ Local operational cost {partially)

* No major natural disaslers or severs dimate
conditions occur in the target area.

Preconditions - §:- .7

* There are river dwellers and furnitura makers who are
interested in producing, processing and selling
environmentally conscious products,




ANNEX III

1 Draftof “Record of Discussions”

RECORD OF DISCUSSIONS
_ BETWEEN . _ |
JAPAN INTERNATIONAL COOPERATION AGENCY
AUTHORITIES CONCERNED OF THE FEDERATIVE REPUBLIC OF BRAZIL
ON JAPANESE TECHNICAL COOPERATION
FOR THE SUSTAINABLE USE OF ESTUALY TIDAL FLOODPLAINS
IN AMAPA, BRAZIL

Japan International Cooperation Agency (hereinafter referred to as “JICA™) through
Coordinator for Technical Cooperation of Japan in Brazil exchanged views and had a series of
discussions with the Brazilian authorities concerned on desirable measures to be taken by both
Japanese and Brazilian Governments for successful implementation of the Sustainable Use of
Estualy Tidal Floodplains in Amapa, in the Federative Republic of Brazil (hereinafter referred to as -
“the Project™). :

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the Federative
Republic of Brazil (hereinafter referred to as “the Agreement™), Coordinator for Technical
Cooperation of Japan in Brazil and the Brazilian authorities concerned agreed the matters referred to
in the document attached here to. '

Brasilia, November  , 2004

Mr. Hyougen Komatsu =~ . Ambassador.
Coordinator for Technical Cooperation of Japan Director
* in Brazil ' Brazilian Cooperation Agency (ABC)

Japan International Cooperatioh Ageﬂcy (JICA) Federative Republic of Brazil

Japan

M. Alberto Pereira Goes
Secretary

Special Secretariat of Economic Development
State Government of Amapa
Federative Republic of Brazil

R
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THE ATTACHED DOCUMENT

I.  COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Federative Republic of Brazil will implement the Project in -

~ cooperation with the Government of Japan.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex . '

II. ~ MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan and the provisions of Article III of
the Agreement, the Government of Japan will take, at its own expense, the following measures
through JICA accordmg to the normal procedures of its technical cooperation scheme.

1. DISPATCHOF JAPANESE EXPERTS

' The Government of Japan will provide the services of the Japanese experts as hsted in
Amnex II.  The provision of Article IV- (1) of the Agreement will be applied to the
above-mentioned experts and the experts will comply in accordance with Article IV -(1).

2. PROVISION OF MACHINERY AND EQUIPMENT _
" The Govemment of Japan will provide such machinery, equipment and other
materials(hereinafter referred to as the Equipment ) hecessary for the implementation of the
Project as listed in AnnexII. The provision of Article IV-1 of the Agreement will be

applied to the Equipment.

3. TRAINING OF BRAZILIAN PERSONNEL IN JAPAN
' The Government of Japaﬁ will receive the Brazilian personnei connected with the Project
for technical training in Japan. The provision of Article IIIE(i) of the Agreement will be
applied to the training. '

OI. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE FEDERATIVE
REPUBLIC OF BRAZIL

1.  In accordance with the laws and regulations in force in Brazil, the Govemment of the
Federative Republic of Brazil will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical




b

cooperation, through full and active involvement in the Project by all 1clated authorities,

beneficiary groups and institutions.

In accordance with the provisions of Article IV of the Agreement, the Government of the
Federative Republic_ of Brazil will ensure that the technologies and knowledge acquired by
the Brazilian nationals as a result of the Japanese technical cooperation will confribute to the
economic and social development of the Federative Republic of Brazil. '

In accordance with the provisions of Article V, VI and VIII of the Agreement, the
Government of the Federative Republic of Brazil will grarit in the Federative Republic of
Brazil privileges, exemptions and benefits to the Japanese experts referred to in II-1 above

and their families.

In accordance with the provisions of Article IX of the Agreement, the Government of the
Federative Republic of Brazil will take the measures necessary to receive and use the
equipment, machinery and materials provided throﬁgh JICA under II -2 above and
equipment, machinery and materials carried in by the Japanese experts referred to in -1

above.

The Government the Federative -RepuBlic of Brazil will take necessary measures to ensure
that the knowledge and experience acquired by the Brazilian personnel from technical
training in Japan will be utilized effectively in the implementation of the Project.

In accbrdmnce wﬂh the provision of Article V-(1)-(ii) of the Agreement, the Government of
the Federative Republic of Brazil will provide the services of Brazilian counterpart personnel
and administrative personnel as listed in Annex IV.

In accordance with the provision of Article V-(1)-(i) of the Agreement, the Government of
the Federative Republic of Brazil will provide the buildings and facilities as listed in Annex
V. '

In accordance with the laws and regulations in force in the Federative Republic of Brazil, the
Government of the Federative Republic of Brazil will take necessary measures to supply or
replace at its own expense machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the unplementatlon of the Project other than the
Equipment provided through JICA under II-2 above.

In accordance with the laws and reg'Lﬂations in force in the Federative Republic of Brazil, the
Government of the Federative Republic of Brazil will take necessary measures to meet the

running expenses necessary for the implerentation of the Project.
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V.  ADMINISTRATION OF THE PROJECT

1. The Secretary of Special Secretariat of Economic Development (SEDE), State Government
of Amapa, as the Project Director, will bear ovemll responsibility for the administration and
implementation of the Pr OJeCt ‘

2. The Director of Scientific and Technological Research Institute (TEPA), Secretariat of
Science and Technology, State Government of Amapa and the Secretary of Secpetanat of
Industry, Commerce and Mineral (SEICOM), State Government of Amapa as the Project
Manager, will be responsible for the managerial and technical matters of the Project.

3. The Japanese Chief advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the nnplementa‘uon of
the Project

4. The Japanese experts will give necessary technical guidance and advice to Brazilian
counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are -
described in Annex V. '

V.  JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two go{remments through JICA and
the Brazilian authorities concermned, -during the last six months of the cooperation term in order
to examine the level of achievement.

VL CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of the
Federative Republic of Brazil undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring in the course
of, or otherwise connected with the discharge of their official functions in the Federative

- Republic of Brazil except for those arising from the willful misconduct or gross negligence of
the Japanese experts.

VI. MUTUAL CONSULTATION

(-



There will be mutual consultation between the two governments on any major issues arising
from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
" PROJECT

- For the purpose of promoting support for the Project among the people of the Federative

lRe-puinc of Brazil, the Government of the Federative Republic of Brazil will take appropriate
measures to make the Project widely known to the people of the Federative Republic of

Brazil.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will
be three and a- half (3.5) years from February 1%, 2005 through to July 31%, 2008.

ANNEX I MASTER PLAN
ANNEXH . LIST OF JAPANESE EXPERTS
"ANNEXII LIST OF MACHINERY AND EQUIPMENT
'ANNEXIV  LIST OF BRAZILIAN COUNTERPART AND ADMH\]ISTRATIVE
PERSONNEL
ANNEXV  LIST OF OFFICE SPACES AND FACILITIES
ANNEX VI  JOINT COORDINATING COMMITTEE
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ANNEXI ~ MASTER PLAN

1 Overall Goal
Degradation of forest resources in the estuary tidal floodplains of Mazagao Velho and its

surrounding areas are reduced.

2 Project Purpose
1.

River dwellers residing in estuary tidal floodplains of Mazagao Velho and its surrounding
areas are practicing sustainable forest resource use methods. -

2. Timber supplied from estuary tidal floodplains are processed and sold as environmentally

conscious products,

3 Outputs

1.1

River dwellers acquire knowledge and skills to utilize forest resources in a sustainable -

. Inannier.

1.2

1.3

2.1
22

2.3
2.4

Awareness of river dwellers on the importance of rational (efficient) use of forest resources
is enhanced. , .
Recognition of Government and NGOs on the importance of supporting river dwellers is
enhanced, '

Timber supplied from estuary tidal floodplains in environmentally conscious manner is
used for furniture making; |
Technical skills of furniture makers who work at small-scale fiuniture making operations
are improved.

Trainers on furniture makmg are trained,

Marketing opportumtles of furniture produced in environmentally conscxous manner is
explored.’

4  Activities

[Preparatory activities: 6 months)

0.0.1

0.0.2
0.03

Study the present situation of the tentatively selected target area (natural conditions, social
conditions, etc). '

Conduct market study on potential markets for furniture in Brazil and abroad.

Based on the study results, review the tentative Plo_]ect D651gn Matrix (PDM) and the Plan
of Operations (PO) and set concrete indicators.

Identify techniques on forest resource use, and on agricultur e/foresu'y p1 oduc’uon
techniques suitable for the natural and social conditions of the target area,




131
132

1.3.3

2.12
2.1.3
2:1.4
22.1
222

2.3.1

24.1

242

243

Train extension workers of RURAP and NGOs on techniques of forest resource use
applicable in estuary tidal floodplains.

Conduct training and extension activities targetmc river dwellers, joindy by research
institutes ([EPA, EMBRAPA), extension organization (RURAP), and NGO (IPAM).

Disseminate mfonnatlon (technical information and awareness raising) targeting river
dwellers.

‘Share information and experience with RURAP extension workers in Amapa State, and
NGOs who work in estuary tidal floodplain areas (through seliﬁnars, efc).
Conduct seminars focusing on the importance of estuary tidal floodplains in socioeconomic
and economic contexts, targeting policy makers. _
Prepare practical recommendations based on project’ s results, so that useful practices can.
be incorporated into goveﬁm)ent and NGO extension programs.

Idenufy timber processing operat:ons in the estuary tidal floodplain areas that are mterested
in producing environmentally conscious products. '
Identify small-scale furniture making operations that are interested in producing

- environmentally conscious products with high quality.

Provide advice and guidance on timber processing methods to the timber processm g
operators in the estuary tidal floodplains. ‘
Introduce contractual production arrangement between the timber processing operators n
estuary tidal floodplains and small-scale fumiture making operation on pilot basis.

Survey and confirm the fraining needs of fumniture makers.

Conduct technical training for furniture makers.

Identify furniture makers who have potential of becoming trainers, and p1 ovide on—the-_]ob
training.

Identlﬁ/ the type(s) of products the project will assist production through its activities, and
the potential market for such products.

Develop a mechanism to certify the products produced by furniture makers participating in t

* he project as “environmentally conscious product.” (Certification by either the Project or
by the State) _ o

Assist furniture makers in explorihg marketing opportunities through exhibitions, etc.

*In case in which the Master Plan should be changed due to the situation of the Project, Both
Government will agree to and confirm the changes by exchanging Minutes of Meeting
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ANNEXII LIST OF JAPANESE EXPERTS

1. Long-Term Experts
Two (2) full-time long- term experts in the felds described below, will be dispatched, serving

exclusively for the Project.
- Chief Advisor/ Forest Management
- Wood Processing/ Coordinator

2. Short-Terin Experts
Short-term experts may be dispatched depending on the needs as specified in the annual plan of

- the Project.
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ANNEX I ' LIST OF MACHINERY AND EQUIPMENT

1. Machinery, equipment, tools, materials and their parts necessary for the. implementation of the
| activities described in the Master Plan
Vehicle(s) and their spare parts
Office equipment and supplies

B

Other machinery, equipment, tools, materials and- their spare parts mutually agreed upon

necessary
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ANNEXTV LIST OF BRAZILIAN COUNTERPARTS AND ADI\’[[NISTRATIVE
PERSONNEL '

Yo
*

Project Director _
The Secretary of Special Secretariat of Economic Development (SEDE), State
Government of Amapa, -

2. Project Manager
The Director of Scientific and Techno]ogwa] Research I]lStItthB (IEPA), Secretariat of
Science and Technology, State Government of Amapa _
The Secretary of Secretariat of Industry, Commerce and Mineral (SEICOM), State -
Govemnment of Amapa

W

Counterpart Personnel
4. Administrative Perosonel . .
Administrative and clerical personnel, diivers and others to support the implementation of the

Project.

And other personnel as mutually agreed upbn.
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ANNEXV ~ LIST OF OFFICE SPACES AND FACILITIES

1. Office spaces for JICA experts in the buildings of TEPA and SEICOM.
2. Other necessary facilities, equipment and materials for the administration of the Project.




ANNEXVI  JOINT COORDINATING COMMITTEE

1. Functions :
The Joint Coordinating Committee shall;
(1) Discuss and deci_de overall strategies in the management and coordination of the Project,
(2) Review and endorse the annual plan of the Project, |
(3) Monitor and evaluate the progress of the Project, and
(4) Make decisions relevant to the overall management of the Project.

2. Compositions
The Joint Coordinating Committee shall be composed of;
(1) ~ Chairman: The Secretary of Secretariat of Economic Development, State Government of
Amapa, as the Project Director
(2) Members:
- Project Managers
- Representative of ABC
- Representative of SETEC
- Representative of SEICOM
- Representative of I[EPA
- Representative of SEAF
- Representative of SEMA
- Represcntative of EMBRAPA
- Representative of RURAP
- Representative of SENAI
- Representative of SEBRAE
- Representative of IBAMA
- Representative of [PAM
- Japanese experts of the Project
- Coordinator for technical cooperation of J apan in Blazﬂ (JICA Brazil)
- Others appointed by the Chairman

(3)  Observers:

-= Official(s) of Embassy of Japan and/or Ofﬁ(:lal(s) of the Consulate Geperal of Japan in

Belem

3. 'The Secretariat of the Committee _
Special Secretariat of Economic Development will act as the Secretariat of the Conunittee. The
Secretariat will coordinate matters pertaining to the administration of the Commiittee,

. | \ ™~ . N
t - T
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MINUTES OF MEETING
'BETWEEN JAPANESE PREPARATORY STUDY TEAM
AND
AUTHORITIES CONCERNED OF THE FEDERATIVE REPUBLIC OF BRAZIL
ON JAPANESE TECHENICAL COOPERATION
FOR
THE SUSTAINABLE USE OF FOREST RESOURCES IN ESTUARY TIDAL
FLOODPLAINS IN AMAPA

The Japanese Preparatory Study Team (hereinafter referred to as “the Team™) organized by Japan
ternational Cooperation Agency (hereinafier referred to as “JICA™) and headed by Mr.Toshio

Ogawa, visited the Federative Republic of Brazil from 12% July, 2005 to 18" July, 2005 for the
purpose.of working out the details of the techmical cooperation program conceming the Sustainable
Use of Forest Resources in Estuary Tidal Floodplains in Amapa(hereinafter referred to as “the
Project”), in the Federative Republic of Brazil.

During its stay, both the Team and the authorities concerned of the Government of the Federative
Republid@ of Brazil exchanged views and had a series of discussions on the contents of the Project.

As aresult; the both sides agreed the matters referred to in document attached hereto.

q»flacapa, July 18th, 2005

s Sa

Mr. Toshio Ogawa U Mr. Alberto Pereira Goes

Leader Secretary

Preparatory Study Team Special Secretariat of Eclno nic Development
Japan International Coopération Agency State Government of Amap :

Japan Federative Republic of Brazil

- ‘ [

Mr. Jose Maﬁilv& Q'Wmdido de Deus

Secretary - . \
Secretariat o ce and Technology Secretariat of Industry, Comipéree and Mining
State Government of Amapa : State Government of Amapa
Federative Republic of Brazil Federative Republic of Brazil

ULWML/ 44”,—,7/;:: —
Mr. Wofsi Yuri G de ﬁistuza ' Mﬁmo Carlos da Silva Farias
Birateral Program Offiter irector
Brazilian Cooperation Agency Scientific and Technological Research Ingtitute,
Federative Republic of Brazil Secretariat of Science and Technology

State Government of Amapa
Federative Republic of Brazil
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THE ATTACHED DOCUMENT -

1. Modification of the Project Design Matrix (PDM), the Plan of Operation (PO), draft of the
Record of Discussions (R/D)
The both sides agreed to the contents of the modified PDM, PO, R/D(draft) in Annex 1, 1, Iil,
The PDM and the PO will be used as a management tool of the Project, and can be revised as
needed by mutual agreement of the both sides.

2. Special Issues to be taken note through the discussions
(1) Undertaking of Brazilian side
To provide office space in SEDE with desks(4), chairs(4), PC(1), printer{1), international
telephone line, Internet broad-band line and a secretary.
To-pay the runnning cost (e.g. electricity, telephone) adsing from the project office.
To post the drivers(2) for the vehicles(2) prepared by JICA.
To assign the full-time counterpart personnel to the Project from IEPA and SEICOM.
*Full-time counterpart means she/he belongs exclusively to the Project.
*+ To pay the counterpart personnel the wages of business trips concemned to the Project.
* (2) Brazilian side requested the boat(s) for smooth implementation of the Project. The Team

promised to convey the request to JICA Headquarters. ‘
(3) Brazilian side suggested the organization conserned should have regular mestings to check the
progress of the activities, besides the Joint Coordinating Committee.

-

3. Subrn1551on of the Al form
The both sides agreed to be able to submit the Al form in Ammex IV to JICA Brazil Office bcfore

signing the R/D, and also not to dipatch the Japanese expert before signing the R/D.

4, Scedule until the project commencement
The both sides agreed to make am best effort to commence the Project as soon as possﬂﬂe

Action Schedule expected

1) Submission of A1 form to JICA Brazil Office By the end of July

2) Decision on the details to sign the R/D (when, where, how etc.) | By the end of July

3) Signing the R/D between SEDE, ABC and JICA By the middle of August

4) ﬁrsasiﬁlg}% czf the Comltel?art personnel and report tc'o JICA By the end of August

5) Preparation of the office space By the end of August

6) Commencement of the Project By the beginning of
(Dispatch of Japanese Expert) September

The Minutes of Meetirng is made both in English and Portuguese. In case of any discrepancy of
translation, the English version shall prevail.

Amnex1 : The PDM (Modified Version)
Annex II : The PO (Modified Version)

Ammnex IIT : Draft of the R/D
Amnex IV : Al form (Chief Advisox/Forest Mana gement, Wood Processing/Project Coordinator,

Baseline Survey) f
&@'ﬂv\ W G
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Project Name: Sustainable Use of Estuary Tidal Floodplains in Amapa
Period of Cooperation: 3-1/2 years (2005/9- 2009/2)

"Implementing Agency in Beneficiary Country: SEDE, [EPA, SEICOM'
Project Area;
areas,

Estuary tidal floodplains of Mazagae Velho and sumeunding areas.
-3

"PDM  (Modified Version)

Target Group: River dwellers who live on the estuary fidal floodplains of Mazagao Velhg and its surrounding

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF

IMPORTANT
ASSUMPTIONS

Overall Goals

The livelihood of river dwe!lers living in the targel area will be improved
through sustainable use of forest resources on the estuary lidal
floodplains in Amapa.

The depletion of forest area on the estuary tidal
floodplains in Amapa will be moderated. .
Agricultural and forestry output will increase after the
introduction of the project to the estuary tidal floodplains
of Amapa.

VERIFICATION

- Data of forest and production

Projact Purpose
The way of utilizing forest resources for improving the liveiihood of river

dwellers will be improved in the target area on the estuary tidat
floodpiains.

xx% of the river dwellers will practice methods for
sustainable use concerning fores! resources, (Method:
agroforestry techniques, production system for timber
etc, )

-Questionnaire, interview with
Japanese experis and
Counterparts

-The organizations
concerned in the State of
Amapa will not reorganize .
drastically,

-Mew immigranis will not
increase drastically.

Outputs -
1. A system for the sustainable use of forest resources will be
established in the state government of Amapa. .

Agroforestry techniques will be pracliced by river dwellers as a
means of improving their livelihood.

4. A collaboratwe structure will be set up between river dwellers and
furniture makers to produce useful timber for furniture in a
sustainable and planned way.

Basic policy will be elaborated for sustainable use of
forest resources in the estuary tidal floodplain. {Policy
mcludes the orgamzatlon concemed, regulariy meeiing

The understanding ratic of importance of forest
management will improve xx% after completing this
project.

- River dwellers trained in agroforestry techniques will be
able to practice sustainable forest resource methods: a)
Rate of practice b) Rate of understanding the techniques
after finishing this project.

Make at least xx contract model{s) between river dwallers
and fumiture makers.-

- Basic policy

-Questionnaire, interview with

Japanese experis and
Gounterparts

| “Questionnaire, interview with |
Japanese experts and
Counterpar’ts

- Number of contracts

-Drastic changes in the
economy will not ococur
during the project period
that affects the income
level of river dwellers.

o
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PDM  (Modified Version)

0-1
0-2
= 0-3
0-4
0-5

1-1

Activities
[ Preparatory Phase : 6 montis]

Study the present situafion of the tentative farget area (natural conditions, social conditions, etc).

Compile information on the State of Amapa Government's policy towards the estuary tidal floodplain.
Survey market and distribution conditions refated to the preducts originating from the estuary tidal floodplain.
Make a survey on the fumiture market in Brazil. ’

Establish a concrete PDM and PG based on the result of the surveys.

Have regular meetings to discuss promoeting sustainable use of the estuary tidal floodplain with competent authorities as well
as river dwellers.

Decide the leading organization for the sustainable use of the forest resources in the estuary tidal floodplain.

Elaborate the basic policy for the sustalnable use of forest resources on the estuary tldal fioodplain, taking into consideration
the opinion of the river dwellers )

Survey the current situation of the government program on environmental education as well as its contents in the State of
Amapa.

Elaborate an implementation plan based on the current situation.

Train SEMA extension workers to acquire impiementation skills on environmental education.

Train river dwellers environmental education and the efficlent use of forest resources.

Compile information on the interests, needs of river dwellers in regard 1o the specified agricultural products through the

© meetings with river dwellers.

Specify agroforestry techniques fully utlllzmg the emshng research results, including the specified agricultural product.
Erahorate an agroforestry technical manual.

Train RURAP extensicn workers on the aforementioned specified techniques.

Extend the techniques to river dwellers by the RURAP extension workers. -

Select trees that can be used for fumiture making.

Compile and analyze available research results and existing information on the selected frees.

Compile the information about river dwellers’ experience in forestation, their awareness regarding the selected trees and their
potentiality of use.

Identify technigues on tree cutting and mber processing that enable highly marketabie furniture production,

" Train SEICOM, furniture makers and other people concemed on the abave mentiened techniques,.

Develop an information-sharing mechanism among timber producers in the target area ,including small-scale fimber

processing operations and furniture makers and the governiment orgamization concerned. based on surveys and research led |

by SEICOM.

Extend river dwellers and furmture makers on the necessaty of contractual production {including aﬁorestatlon) based on the
plan.

To make a model conlract between river dwellers and furniture makers, and support its implementation,

Inputs

The Government of Japan :

Long Term Experls (2) in the technical
fieldsof

- Chief Advisor / Forest Management

- Wood Processing / Project Coordinator
Short-term Experts {Number and technical
fields to be determlned after preparatory
phase)

Training of Brazilian counterparts in Japan
or in 3rd country

Machinery, Equ:pment Materials and
fransportation measures (e.n., vehicle,
boat) necessary for implementing the
project.

- Local operational cost (partially)

The Govemment of Brazil ‘:

Project Director

Project Managers

Counterparts

Focal point Officers from the collaborating
~ organizations

Office space

Space for installation and storage of

equipment

Electricity, telephone line, water supply,

etc.

Administrative and operational costs for

project activilies

-No major natural disasters
or °  seyere climate
conditions will oceur in the
target area.

Pre-conditions:

=
-

=




Plan of Operation (Modified Version}
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i Expected . [ Responsible | 05 2008 {09 ]
Actvities oufcomes Persons | 9 1(4(7 l 10 1 Remarks
b T "‘.f £ ,a‘:.w.;! { -‘.“‘ "*‘-F‘JE T
f LR Pt B Eﬂ\&%‘ bkl ot i i lﬁ " Tl f‘h{-‘r q,, i " \“
Study the prassnt situation of the teniative target area {naturar
0-1 IEPA
conditions, social conditions, elc).
a Clarify and agrea upon the criteria for selecting targe! area. LE‘;,EMBW
Identify at least 2 pdten['ial larget areas includ?ng Mazagéo Velho. . f;ﬁ”sw
. Conduct soclo-economic survey and vegetation survey to obtain {EPA,EMBRAP
basic information on the potential targst areas, AIPAM, SEAF
d Select the project targel area, ﬁ;ﬁ”m
0-2 Complle information on the State of Amapa Government's policy SEDE
fowards the estuary tidal floodplain. —
3 Compile the laws, decrees and policy of the State regarding the -1SEMA, Al CIP
environment. Organizations
b tdentify. adminisirative organs relaied o the estuary fidal ArCP
floodplain, ' Organizations
¢ Identify the ploblems related to the estuary tidal floodplain, : g‘,gi!:izm"s
0-3 Survey market and distibution conditions relaled to the preduct SEAF
originaling from the esluary tida) floodplain. j N
) Survay the intrastate market of agricultural products in Amapa
d {demand, variety, price, potentiality). SEAF,SEICOM
Survey the distribution amount as well as route followed by the
SEAF,SEICOM
b State's agricultural products exportation, .
o Survey the volume and varisty of the agricuftural produchon in the SEA..F. SEICOM
project's target area,
Identify agrieyjtural products thal might be sustainably produced SEAF SEICOM
d in the estuary tidal floodplain and that might be high [EMBRAPAIP
matketability. A
0-4  [Makaa survey on the fumiture market in Brazil. SEICOM
3
s Survey the cument situation of the fumiture marke! in the State SEICOM
f (production volume, favorite irees, deslgn, price range, elc.)
Survey the cumsnt situation of the fumitura market in other
b Brazilian States (production volume, favorite woods, design, price SEICOM
range, efc.)
G Survey the marketability of fumiture made of timber which are SEICOM
producted in the estuary tidal floodplain.
d Survey the most appropriated local imbers to be used in fumiture iﬂg&f"&f‘m
manufacturing and of its quantitativa manufacturing potentiality. M
R .Determine potential market(s) and product design that will be SEICOM
promoted through the Project aclivities,
¢ Survey on the fumiture makers {technical leve), maker's SEICOM
population, income, management structure, elc.) .
0-5 . |Estabiish a concrete PDM and PO based on the result of the surveys. %ﬁ&i
o L R e
Iy lf;, SEDESEN
e ol Emar e %%m&%%%w e
Have regu!ar meehngs o d scuss promohng susiainable use of el .
1~ |estuary tidal floodplain with competent authosities as well as riven Crasnizations
cwellers,
12 Detide the leading onganization for the sustainable use of the fores Al CIP
resoureas in the estuary tidal floodplain. Orgenizations
Elaborate the basic policy for the sustainable use of forest resources on AP \
1-3  [the estuary tidal floodplain, taking Inte consideration the opm:on of the Organizations
river dwellers. ‘ .




Plan of Operzlti‘on (I\!odified Version)
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Activities Expecied | Responsible | 05] 2006 2007 2008
oulcomes Persons | 9 {114 T|10 1|4|7 10 ‘[|4|7|10
X Survey the cument siuation of the govemment program  on) SEMA
environmental aducaticn as wal; &s its conlents in the State of Amapa.
2-2  |Elaborate an implementalion plan based on the cumrent situah‘on. SEMA
2.3 Train SEMA extension workers to acquara implementa!mn skills on SEMAJPAM
environmental educalion, :
04 Train river dwellers environmental edusation and the efficient use of SEMA,IPAM,S
forest resourcss.
T >y X3! -&femnwm ‘i_ )qtrf,;.?fgml mw .)irx‘!rw (‘"DM !
ompile Information on the terests, needs of nver dwallers n negarc,l EMBRAPA JEP
3-1 o the specified agricultura! products through the meetings with rive ASPAM
Cwallers
39 Specify agroforestry techniques fully utilizing the existing researchi EMBRAPA,IPA
resuits, including the specified agricuitural product, 14, SEAF
. IEPA EMBRAP
3—3 Eraborate an agroforestry technicel manual. P sEre
24 Train RURAP exiension workers on the aforementioned specified |EPA, EMBRAP
techniquas. A
35 Extend the techniques to river dwellers. by the RURAP extension \EPARURAP
workers.
¢ y 3 R 4 | ‘I
B R s L G a e SEIEO 5
i \%M A T " lgm?m» B : ]
41 |Select troes that can be used for fumiture making, EMBRAPA SE
. AE
42 Compile and analyz¢ available ressarch resufls and  existing SEICOM,IEPA,
Inforration on the selected tress. EMBRAPA
Compile the inionmialion abodl river dwellérs™ éxpenence n foresialion, SEICOM,EMB
4-3  their awareness regarding the selected trees and their poltentiality ofI RAPA,SEAF IP
usa AM
{dentify techniques on tree cutting and timber processing that enable!
. q SEICOM,
4 highly marketable fumiture production. FICOM SEAF
Train SEICOM, fumiture makers and other peaple concemed on the SEICOMIEPA
4.5 aba . N SEAF,EMBRA
ve mentioned techniques, - PAJPAM
Develop an information-sharing mechanism among timber producers in
48 the target area ,including small-scale timber processing operations and SEICOM IEPA
fumiture makers and the govemment argamization concemed. based '
on surveys and research led by SEICOM.
]
47 Extend river dwellers and fumiture makers on the necessity of] SEICOM
contractual production {including afforestation) based on the plan,
48 To make a model contract between river dwellers and fumiture makers,
SEICOM
and support its implementation. .




RECORD OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE FEDERATIVE REPUBLIC OF BRAZIL
ON JAPANESE TECHNICAL COOPERATION |
FOR . ‘
THE SUSTAINABLE USE OF FOREST RESOURCES IN ESTUARY TIDAL
~ FLOODPLAINS IN AMAPA

Japan International Cooperation Agency (hereinafter referred to as “JICA™) through
Coordinator for Technical Cooperation of Japan in Brazil exchanged views and had a senes of
discussions with the Brazilian authorities concerned on desirable measures to be taken by both
Japanese and Brazilian Governments for successful implementation of the Sustainable Use of Forest
Resources in Estualy Tidal Floodplains in Amapa, in the Federative Republic of Brazil (hereinafter
referred to as “the Project,”). 7

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Jaean and the Government of the Federative
Republic of Brazil (hereinafter referred to as “the Agreement”), Coordinator for Technical
Cooperation of Japan in Brazil and the Brazilian authorities concerned agreed the matters referred to

in the document attaclied here to.
Place. Month Day. 2005

Mr. Masahiro Kobayashi  Ambassador. Lauro Barbosa Da Silva Moreira
Coordinator for Technical Cooperation of Japan Director
in Brazil ' Brazilian Cooperation Agency (ABC)

Japan International Cooperation Agency (JICA) Federative Republic of Brazil

Japan

. Mr. Alberto Pereira Goes
Secretary

Special Secretariat of Economic Development
State Government of Amapa /@w\

Federative Republic of Brazil
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THE ATTACHED DOCUMENT

I COOPERATION BETWEEN THE GOVERNMENT OF JAPAN THROUGH JICA AND
THE GOVERNMENT OF THE FEDERATIVE REPUBLIC OF BRAZIL

1. The Government of the Federative Republic of Brazil will implement the Project in

cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
- Annex L

II . MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN THROUGH JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article 11l of
the Agreement, JICA, as the executing agency for technical cooperation by the Government of
JAPAN, the Government of Japan will take, at its own expense, the following measures according
to the normal procedures of its technical cooperation scheme,

1. DISPATCH OF JAPANESE EXPERTS
TICA will provide the services of the Japanese experts as listed in Annex II. The
provision of Article IV- (1) of the Agreement will be applied to the above-mentioned
experts and the experts will comply in accordance with Article IV-(1).

2. PROVISION OF MACHINERY AND EQUIPMENT
| J'ICA will ]JlOVlde such machmery, equipment and other materials (heremafter referred to
as'the Equlpment\) necessary for the unplementatlon of the Project as listed in Anmex I
The provision of Article IV-1 of the Agreement will be applied to the Equipment.

3.  TRAINING OF BRAZILIAN PERSONNEL IN JAPAN
JICA will receive the Brazilian personnel connected with the Project for technical training
in Japan, The provision of Article TI-(i) of the Agreement will be applied to the training,

0. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE FEDERATIVE
REPUBLIC OF BRAZIL

1. In accordance with the laws and regulations in force in Brazil, the Govemnment of the

Federative Republic of Brazil will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,
beneficiary groups and mstitutions. |

-
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I

In accordance with the provisions of Article 1V of the Agreemeﬁt, the Government of the
Federative Republic of Brazil will ensure that the technologies and knowledge acquired by
the Brazilian nationals as a result of the Japanese technical cooperation will contribute to the
economic and social development of the Federative Republic of Brazil, '

In accordance with the provisions of Article V, VI and VIII of the Agreement, the
Government of the Federative Republic of Brazil will grant in the Federative Republic of
Brazil privileges, exemptions and benefits to the Japanese experts referred to in 1I-1 above

and their families.

In accordance with the provisions of Article IX of the Agreement, the Government of the
Federative Republic of Brazil will take the measures necessary to receive and use the
equipment, machinery and materials provided by JICA under II-2 above and equipment,
machinery and materials carried in by the Japanese experts referred to in II-1 above.

The Government the Federative Republic of Brazil will take necessary measures to ensure
that the knowledge and expertence acquired by the Brazilian personnél from technical
training in Japan will be utilized effectively in the implementation of the Project. ' '

In accordance with the provision of Article V-(1)-(ii) of the Agreement, the Government of
the Federative Republic of Brazil will provide the services of Brazilian counterpart personnel

and administrative persomel as listed in Annéx IV,

In accordance with the provision of Article V-(1)-(i) of the Agreement, the Government of
the Federative Republic of Brazil will provide the buildings and facilities as listed in Ammex
V. ' |

In accordance with the laws and regulations in force in the Federative Republic of Brazil, the
Government of the Federative Republic of Brazil will take necessary measures to supply or
replace at its own expense machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other than the
Equipment provided by JICA under II-2 above.

In accordance with the laws and regulations in force in the Federative_Républic of Brazil, the
Government of the Federative Republic of Brazil will take necessary measures to meet the

running expenses necessary for the implementation of the Project.
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V. ADMINISTRATION OF THE PROJECT

v,

©

The Secretary of Special Secretariat of Economic Development (SEDE), State Government
of Amapa, as the Project Director, will bear overall responsibility for the administration and
implementation of the Project. -

The Director of Scientific and Technological Research Institute (IEPA), Secretariat of
Science and Technoldgy, State Government of Amapa and the Secretary of Secretariat of
Industry, Commerce and Mineral (SEICOM), State Government of Amapa as the Project
Manager, will be responsible for the managerial and technical matters of the Project.

The Japanese Chief advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of

the Project

The Japanese experts will give necessary technical guidance and advice to Brazilian

counterpart personnel on technical matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in Annex VL.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Brazilian authorities
concemed, during the last six months of the cooperation.term in order to examine the level of
achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of the

~ Federative Republic of Brazil undertakes to bear claims, if any arises, against the Japanese

experts engaged in technical cooperation for the Project resulting from, occurring in the course
of, or otherwise connected with the discharge of their official functions in the Federative
Republic of Brazil except for those arising from the willful misconduct or gross negligence of
the Japanese experts.
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VIL. MUTUAL CONSULTATION

There will be mutual consultation between the two governments on any major jssues ansmg
from, or in connection with this Aﬁached Document.

V1. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Pi‘oject among the‘people of the Federative
Republic of Brazil, the Government of the Federative Republic of Brazil will 1ake appropriate
- measures to make the Project widely known (o the people of the Federative Republic of

Brazii.

IX.  TERM OF COOPERATION

‘The duration of the teclnncal cooperation for the Project under this Attached Document will
be three and a- half (3 5) years from first dispatch of the Iono te: m expert.

ANNEXI  MASTER PLAN

ANNEXT  LIST OF JAPANESE EXPERTS

ANNEXII  LIST OF MACHINERY AND EQUIPMENT |

ANNEXIV  LIST OF BRAZILIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXV ~ LIST OF OFFICE SPACES AND FACILITIES

ANNEXVI  JOINT COORDINATING COMMITTEE

4
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ANNEX1 MASTER PLAN

1 Overall Goal
The livelihood of river dwellers living in the target area will be improved through sustainable use

of forest resources on the estuary tidal floodplains in Amapa.

Project Purpose -

The way of utilizing forest resources for improving the livelihood of river dwellers will be
improved in the target area on the estuary tidal floodplains. '

fd

PR

. Outputs

A system for the sustamabIe use of forest resources will be established in the stafe

government of Amapa.

River dwellers’ awareness for forest management will be raised.

Agroforestry techniques will be practiced by river dwellers as a means of improving their

livelihood.

A collaborative structure will be set up between river dwel]els and furniture makers to
* produce useful timber for furniture in a sustainable and planned way.

4 Activities
[Preparatory Phase : 6 months]

0-1
0-2

0-3

0-4
0-5

1-1

Study the present situation of the tentative target area (natural conditions, social condltlons etc).
Compile information on the State of Amapa Govemment s policy towards the estuary tidal
floodplain. -

Survey market and distribution condltlons related to the products originating from the estuary
tidal floodplain.

Make a survey on the ﬁnmture market in Brazil.

Establish a concrete PDM and PO based on the result of the surveys.

Have regular meetings to discuss promoting sustainable use of the estuary tidal ﬂoodplam with

competent authorities as well as river dwellers. .
Decide the leading or gamza.t]on for the sustainable use of the forest resources in the estuary

tidal floodplain.

Elaborate the basic policy for the sustainable use of forest resources on the estuary tidal
floodplain, taking into consideration the opinion of the river dwellers. '

Survey the current situation of the government program on environmental education as well as
its contents in the State of Amapa. -

Elaborate an implementation plan based on the current situation.

Train SEMA extension workers to acquire implementation skills on environmental education,
Train river dwellers environmental education and the efficient use of forest resources.
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4-3

4-4

Compile information on the interests, needs of river dwellers in regard to the qpec:fled
agricultural pr oducis through the meetings with niver dwellers.

Specify arrrofmeetw techniques fully utilizing the existing research lesults meluding the
specified agricultural product.

Eraborate an agroforestry technical mfmual

Train RURAP extension workers on the aforementioned specified techniques.

Extend the techmques to 1‘1\fe1 dwellers by the RURAP e\‘tenslon workers.

Select trees that can be used for furniture making,

Compile and analyze available research results and existing information on the qe]ected frees.
Compile the information about river dwellers’ experience in forestation, the]r awareness
regar: dmo the selected trees and their potentiality of use.

Iden‘ufv techniques on tree cutting and timber processing that enable highly marketable
fluriture production.

Train SEICOM, fumiture makers and other people concerned on the above mentioned
techniques,.

Develop an information-sharing mechamsm among timber producers in the target

area .including small-scale timber processing operations and furniture makers and the

government orgamization concerned. based on surveys and research led by SEICOM.

Extend river dwellers and furniture makers on the necessﬁy of contractual productlon (including
afforestation) based on the plan.. : .

To make a model contract befween river dwellers and furniture makers, and suppon its
implementation.

*In case in which the Master Plan should be changed due to the situation of the Project, JICA and the
. Govemnment. of the Federative Republic of Brazil will agree to ‘and confirm the changes by

exchanging Minutes of Meeting.
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ANNEXT LIST OF JAPANESE EXPERTS

1. Long-Term Experts
Two (2) long- term experts in the fields described below, will be dispatched, serving
exclusively for the Project. '
- Chief Advisor / Forest Management
- Wood Processing / Project Coordinator

2. Shori-Term Experts :
Short-term experts may be dispatched depending on the needs as specified in the annual plan of

the Project.
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ANNEXID  LISTOF MACHINERY AND EQUIPMENT

1.

ESETIS

Machinery, equipment, tools, materials and their parts necessary for the implementation of the
activities described in the Master Plan '

Vehicle(s) and their spafe parts

Office equipment and supplies _ _

Other machinery, equipment, tocls, materials and their spare parts mutually agreed upon
necessajjf
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- Form A1

TECHNICAL COOPERATION
BY THE GOVERNMENT OF JAPAN

PROPOSAL

By the Government of the Federative Republic of Brazil to the Government of Japan

for an expert in _Chief Advisor / Forest Management

Noles,- This form has been devised for the general guidance of Government ngcncibs concemed (JAPAN) in order 1o facilitate the supply
of relevant jufonuntion and data necessary 1o afford an adequaie appreciation of the nature of technical co-operation required. The
carefisl completion of this proposal firm will avoid much reference back and lead to speedier oction..
1.Back ground Information The tdal Jomdplain that spreads through the Amazon River hydrographic basin is a region blcsscd with

This section should show as preciscly
as possible the gencral nature of thd
project for which the oxpert s
required, startpg whether it comes
within the Govcmmcﬂl‘ﬂ
development  programme. It i
important to indicate whether thg
project  is & new  enlorprise o
whether it was starled previously,
In the latler case, any assistanc
received - under other  technical
co~oporation programmes (e.g. undes]
United Nations nuspices) should b
staried. With regard to  industrial
enterprises, some impression of thed
size is imporiant and the ontput and
number of workers to be employed
are uscful indications, The typs of]
process, make and age of industrial
or seientific cquipment with which the
expert will be concerned should b
specified. In the case of academic)
csiablishments, it is an advantage 1o
lnow the number of annual intake off
students, their Jevel of attainment
numbers and status of cxisting stafli
and details of any research facilitics]
and the level of research being)
undertnken  (Copies of brochures)
annual | reporls, fnancial slatements)
calendars, syllabus of instruction etc)
should be attached where applicable).

abundant forest resources and an inestimable ecosystemn. Lately, however, it has been undergoing a severe
degredation of its forest resources due to the pressires produced by woodcutting. Although Amapa River’s
downstream has not yet suffered from a large-scale deforestation process, the tidal fleodplain dwellers (river
bunk dwellers) for the most part derive their livelihood from iie harvesting of timber, a 1ask on which they
greatly depend and which has also become the source of their instable way of life.

Macapa eity, the eapital eity of the State of Amapa, is the main destination to the timber horvested by the
river bank dwellers and possesses a significant potentiality to became the looal fumiture manufacturing
center for this indigenous product. Nevertheless, it is not only the case thet timber is not efficiently utilized
there, but also that the technolofy employed in its provessing as well as the fumniture manufacturing
technology used is low, making, the locnl production uncompetitive when compared Lo that of other states.
As & result, a vicions circle is estublished where the river bank dwellers are foroed 1o sell their production at
exiremnely low prices and consequently are taken to tcpmduce their unplammed timber har\'estmg in order to
simply maintain their livelihood.

If such an inadequate use of timber and forestry management derived from the unp]anncd harvesting,
conducted by the dwellers goes on, it is expected that Amapa’s inestimable tidal floodplain forest resources
will sufler an acute decline in the near future and bring exireme conscquences for the dwellers themselves.
Yet, neither & well-rounded law nor a political agenda are provided by Amapa’s government which ase
intended 1o cope with the problem and establish an adequate forest management of the udnl flcodpluin and
is resousces.

2. Specification for the post.*

(a) post title

{a) Expert on Forest Management

(b) duties for which the expert will be
responsible.’ )
. These should preferably be listed,
and it is important 16 give as much
detaif 2s possible,

{(b) SvHe will take the responsibility in providing techmical gmdance and n manngmg the implermentation of
the project activities.

() anthority 1o whom expert will be

{c) Special Secretariat of Economic Development (SEDE), State of Amaps

“responsible.

() Qualification and experience
Required and approximaie age
Limits

() Number of personnel required.

©

More than Five (5) years of experience in the field of Wood Processing

Expericnees of managing the studio.

Experiencc and proven ability in exploring and ideniifying markets of firrniture products.
Knowledge and experience in oxgamzmg and conducting technical truining courses.
Experience in intemational coopemt:on or coordination of praject activities.

Experience in working in Amazon regions of Brazil is preferable.

(&) I(one) personne]

3In  the «cese of continnous
projects, give  nante and .
partictlars of understudy or

counterparl who is fo work with the expert

4. Terms and conditions of appoiniment:
{2) duration

(&) actual place of employment, nearest
town and post oflice

(a)Four (4) years

.('b) City of Macapa, State of Amapa

* ltisessential that full particulars should be given.

If the spoce provided 1s inadequate, they should be given or 2 separate sheet.
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(2)

4, Terms and conditions of nppointment:

. &) None
(¢} if Jiving accommodation 1o be ©
provided, state whether furnished or -
unfurnished, and whether suitable for | &) Nene
married man with family: (@)None
(i) daily allowance for food if’
accommodation only provided !

(3iydaily mte for accommodation and
food if neither are provide in kind

{) daily and nightly rstes of subsistence (d)None ) -
payable when awny from base on duty

{e) are costs of intemmel travel paid or car {©)Yes
provided?

() whot Jeave nmmgcmcnm arc suggested? [ (1) None

(g) extent to which Sree hospital and

medical treatment is 10 be provided for () None

the expert and his sccompanying

dependents, if any
(M) is expert free from income tax? () Yes, ﬂcuordmg to the agreement of Technical Cooperation between Brazil and Japan, as ruled by Brazilian

) decree No. 69.008/71 (August 04, 1971)
(iywill yersonal effects imported on first @ Yes, ditto
arriv] be cleared fiee of custom duty.

() docs host government underinke to () Yes, ditio

indemnify expert in respect of damapes
awarded agamst him for actions
performed in the course of his official
duties? -

(k) approximate date on which the expert is (&) September 2005

required to arrive in receiving country

(1) any other information . M

" 5.Proposals for apportienment of costs of | None
salary and allowance and passages

6. Previous steps,  ifany, to 6l the post;
If enny previous attempt hos been |
mnde to §1] the post fom any
external source  (UN, Specialized -
Agency or other) please indicate:

(a)“lg 1];”3::: application was addressed, (a) None

(B)result o present stage of negotintions (1) Nene

(c) are other experts working in this arca

in associated projects or have there

been experts working in this field (e} None
previously? If so, are any reports by
ﬁmﬁc experts availoble?

7. Comrespondence:

Nams, postal and telegraphic address of
official 1o whom comrespondence
regarding this application should be
forwarded

Signed

on behalf of the Government of

Date:
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FormA1i.

TECHNICAL COOPERATION
BY THE GOVERNMENT OF JAPAN

PROPOSAL

By the Government of the Federative Republic of Brazil to the Government of Japan

for an expert in Wood Processing / Project Coordinator

Notes,- This form haos been devised for the genernl guidnnee of Government agencies concerned (JAPAN)  in order to facilitate the supply
of relevant information and datn necessary to nfford an adequate appreciation of the nature of technical co-operation required. The
carcful completion of this proposal form will avoid much reference back ond [eud 1o speedier action,.

1.Back ground Information

This section should show as presisely
as possible the general noture of the
project for which the coxpert i
required, storting whether it comes
within the Government's
developrment  programme. It is
imporiant 1o indicate whether 1hg
project  is & new enterprise  or
whether it was started previously,
In the latler case, any assistanco
received under other  technical
co~aperation programmes (e.g. unda]
Uniled Notions nvspices) should b
started. With regand 1o industria
enterprises, sorne impression of the
size is importast and the outpst and
number of workers {0 be cmployed
are usefil indications. The typs of
process, make and ags of industrial
or scientific equipment with which the]
expert will be concerned should bg
specified, In the casc of academic
establishments, it is on advantoge 1o}
lmow the number of annual intake of]
students, their level of attainment)

numbers and status of existing stafl] -

and details of any rescarch fecifities
ond the level of research 'beingl
undertaken (Copies of brochures)
annual rcports, financial statements,
colendars, syllnbus of instruction efe.
should be attached where applicable).

Tite tidal floodplain that spreads through the Amnzen River hydrographic basin is a region blessed with
abundant forest resources and an mestimable coosystemn. Lately, howuever, it has heen undergoing ' severe
degradation of its forest resourees due to the pressures produced by woodeutting, Although Amapa River’s
downstream has not yet suflered from a large-scale deforestation process, the tidal floodplain dwellers (river
bank dwellers) for the most pari derive their livelihood from the hurvesting of timber, a task on which ihey
greatly depend and wlich has also becomie the source of their instable way of life,

Macapa city, the capital city of the State of Amapa, is the main destination 1o the timber harvested by the
river bank dwellers and possesses ¢ significant potentiality (o become the local furniture manufacturing
center for this indigenous product. Nevertheless, it is not only the cese that timber is not efficienty utilized
there, but also that the technology employed in its processing as well as the fumiture manufacturing
technology used is low, making the local production uncompetitive when compared to that of other states,
As a result, a vicious circle is established where the river bank dwellers are forced to st their production ot
extremely low prices and consequently are taken to reproduce their unplenned timber harvesting in order to
simply maintain their livelihood.

If such an inadeguate use of timber and forestry management derived from the unplanned harvesting
conducted by the dwellers goes on, it is expected that Amapa’s inestimable tidal floodplain forest resources
will suffer an acule decline in the near future and bring extreme consequences for the dwellers themselves,
Yet, neither a well-rounded lew nor a political agends are provided by Amapa’s government which are
intended ta cope with the problem and establish dn adequate forest management of the tidal floodplain and
its resources,

. 2. Specification for the post.*

(@) post title

() Expert on Wood Processing

(B) duties for which the expert will be
responsible,
These should prefembly be listed,
ond it is fmportant to give as much
detnil os possible.

(b Under the overall guidance of (he Chief Adviser, s/he will take the responsibility in providing technicel
guidance and in managing the implementation of project activities mainly Oulput 4,

{¢) authority t¢ whom expert will be

(c) Specisl Secretariat of Economic Development (SEDE), Staie of Amapa

responsible. 0
{c) Qualification and c}.pcncnce
Required and approximate age
Limits

{e) Number of personnc! rcquimd.

@ ' ‘
- More than Five (5) years of experience in the field of Wood Processing

- Experences of managing the studio.

- Experience and proven ablhty in explonng and identifying markets of foriture products.
- Knowledge and experience in organizing and conducting technical training courses,

- Experience in intemational cooperation or coordination of project activities,

- Experience in working in Amazon regions of Brazil is preferable.

(&) 1{one) personnel

3Jn the case of continuous
projects, give . name end
particulars of understady or

countespart who js 10 work with the experl

4. Terms and sonditions of eppointment;
(a) duration

() setual place of employment, nearcst
town and post affice

{a)Four (4) years

(b) City of Macapa, State of Amapa

rrEr— r—————

* 1t is essential that full particulars should be given.  Ifthe space provided is inndequate, they should be given on a scparate sheet. /{4 /‘

A oK
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4. Terms and conditions of appointment;

() if living accommodation 1o be
provided, state whother furnished or
unfurnished, and whether suitable for
maicd man with family:

(i) daily allowance for food if
accommodation only provided

(it)daily rate for sccommodation and
food if neither are provide in kind

{d) daily and nightly rates of subsistence
payable when awey from base on duty

(¢} are costs of intemal trave] paid or car
provided?

() what leave nrrangements are suggested?

() extent 1o which fres hospital and
medical treatment is to be provided for
{he cxpert and his accompanying
dependents, ifany

(1) is expert free from income tax?

{f)will personal effects imparted on dirst
ammival be cleared free of sustom duty.
- 5

(i) does host government underiake to
indemnify expert in respesct of damoges
awanded against him for actions
performed in the course of his official
duties?

(k) approximate date on which the cxpert is
required to arrive in recsiving country

1) any other information

() None

(i) None
(i))None

(d)None

(e)Yes

(f) None

(2) None

{h)Yes, according to the agreement of Technical Cooperntion between Brazil and Japan, as ruled by Brazilian
decree No. 69.008/7 1 {Angust 04, 1971)

(i} Yes, ditto

() Yes, ditlo

_ (X Seplember 2005

0

5.Proposals for apportionment of costs of
salary and allowance and passages

None

6, Previous steps, - if any, to fill the post;
If any previous attempt lins been
made to §ill the post from any
external source (UM, Specislized
Agency or other) please indicate:
{a) 1o whom application was addressed,
with date

(b)result or present stage of negotiations

(€) are other experts working in this area
in associated projects or have there
been experts working in this field
previously? If so, oro eny reports by
these experts available?

(a) None

(b} None

c) None

7. Correspondence:

Wame, postal and lg'lcgrnphic sddress of
officinl 1o whom correspondence
regarding this application should be
forwarded

Date:

Signed_

on behalf of the Government of

L

105




meAf

TECHNICAL COOPERATION
BY THE GOVERNMENT OF JAPAN

PROPOSAL

By the Government of the Federative Republic of Brazil to the Government of J apan

for an expert in Baseline Survey

4

This section should show as prosisely

as possible the general nature of the
project  for which the cxpert is
roquired, starting whether it comes
within the Government’s
development  programme. It g
important to indicate whether 1k
project  is & new enterpriss o
whether it was started previously,

In the Jatter case, any nssistanco
received  under  ather  technical
coroperation programmes (e.g. unded
United Nations suspices) showld b
started. With regard to  industrin

Notes,- This form has been devised for the genem? guidance of Government agencies concemed (JAPAN)  in order 1o facilitate the supply
of relevant information and datn necessary to afford en adequate appreciation of the noture of lechnical co-operation required. The
careful completion of this proposal form will svid much reference back and Iead 1y speedier oction.,
1.Back ground Information The tidal flondplain that spreads through the Amazon River hydrograpliic bosin is o region blessed with

abundant. forest resources and an inestimable ecosystem. Lately, however, it has been undergoing a severe
degradmtion of its forest resources due o the pressures produced by woodoutting. Althongh Amapa River's
downsiream has not yet suffered from a2 Jamge-seale deforustation procoss, the tidal feadplain dwellers (river
bank dwellers) for the most part derive their livelihood from the Lstvesting of timber, a task on which they
greatly depead and which hias also become the source of their instable way of life.

Macapa city, the capital city of the State of Amapa, is the main destination to the timber harvested by the
river bank dwellers and possesses a significant potenticlity to become the Jocal fumiture manufacturing
center for this indigenous product. Neveriheless, it is not only the case that timber is not efficiently utilized
there, but also that the technology employed in its processing as well as the furniture manufacturing
technology used is low, making the local production uncompetitive when compared to that of other slates.
As a result, & vicious circle is established where the river bank dwellers are forced to scll their production at
extremely low prices and consequently are daken 1o repreduce their unplanned timber harvesting it order to .

simply maintain their livelihood,

If such an inadequate use of imber and forestry management derived fom the unplaaned harvesting
conducted by the dwellers goes on, it is expected that Amapa’s inestimnble tidn] foodplain forest resources
will suffer an acute decline in the near future and bring extreme consequences for the dwellers themselves,
Yei, neither a well-rounded law nor a political agends are provided by Amape’s government which is
intended to cope with the prablem and establish an adequate forest management of the tida) flocdplrin and
its resources, : : ‘ ‘

enterprises, soms impression of the
size is important and the ontpwl and
number of workers to be employed
are uscful indications. The type of
process, make and age of industrial
or scientific equipment with which the
expert will be concerned should b
specificd. In the cese of acndemic
establishments, it is an advantage 10
fmow the number of annun] intake of
students, their level of ettminment)
noumbers and status of existing staf
and details of any research facilities]
opd the level of research being
. undertaken (Copies of brochures)
annual reports, financial statements,)
calendars, syllabus of instruction efc
should be atizched where applicable).

2. BSpecification for the post,*

() Expert on Baseiine Survey

(a) post sl ® , B - : '
- She/He will take the responsibility in studying the present situation of the tentative 1arget areas (Natural

eonditions, Social conditions, ete.).

(5) duties for which the expert will be . e , :
- She/He will take the responsibility in compiling infirmation on the State of Amapa Government’s policy

responsible.

These should preferably be listed, towards the estuary tidal floodplain,

and it is imporiant to give asmuch | . She/He will take the responsibility in surveying market and distribution conditions related to the products
detil as possible. originating from the estuary tidal floodplein

- She/He will take the responsibility in making a survey on the furnitwre market in Brazil
{¢) Special Secretarial of Economic Development (SEDE), State of Amapa

() authority 1o whom expert will be

responsible.
. . )
(ﬂgm“;?;;?.::ﬁ:;?:; - More then Five (10} years of experience in the field of Environmentsl and Social Study
Limits - Experience in international cooperation or coordination of project activities,
. - Experience in working in Amazon regions of Brazil is preferabic.
(&} Number of personriel required. ~ Ability in speaking and writing English fluently, :
- Abiiity in speaking and writing Portuguese is preferable.
(e} I(one) persormel
3In the oeonse of continuous :
projects, give and

ﬂj;me
pacticulars of understudy o
counterpart who is to work with the experi

4. Terms aod conditions of appointment: (@) Six (6) months

(6) duration (b) City of Macapa, State of Amapa

(&) actual place of employment, ncarest
town and post office

* 1t is essential that full particulars should be given,  If the space provided is inadequate, they should be given on o separafe sheet.

g e e



(2)

4. Terms and ¢onditions ol eppointment:

PN _ {c} None
(<) if living accommadation to be '
provided, stute whether furnished or - .
unfisrnished, and whether suitable for () None

married man with family: | (iNone
(i) daily allowance for food if
- accommodation only provided
(ii)daily rate for accommaodation and
food if neither are provide in kind

(d) duily and nightly rates of subsistence (d)Nonc
payable when away from base on duty '

(«z) are costs of internal travel paid or car (c)Yes
provided?

() what leave srrangements are suggesied? ) None

(g) extent to which fres hospital and
medical treatment is 1o be provided for
the expert and his sccompanying

() None

dependents, if any .
(/1) is expert frec from income tax? (M) Yes, according to the agreement of Technical Cooperation between Brazil and Japan, as raled by Brazilian
decree No. 69,008/71(August 04, 1971) ’
{fywill personal effects imported on first @) Yes, ditto
arrival be cleared free of custom duty.
(j) does host government undenake to () Yes, ditte

indemnify expert in respect of dnmages
awarded against him for actions
performed in the course of his official
duties?

{¥) approximate date on which the expert is (k)Sepiember 2005
required to arrive in recciving country

(1) any other information @) None 7

5. Propaosals for apporiionment of costs of | None
salary and allowance and passages

6. Previous steps,  ifany, to fill the post;
If eny previous sttempt has been
made to §ll the post from any
external source  (UN,  Specialized
Agency or other) please jndicate:

{a) to whom application was addressed,

with date a) None

(B¥result or present stage of negotintions [} None

(<) arc other experiy working in this area

in associated projects or have there —
boen experts working in thisfield  |©) TYORS
previously? If so, are any reports by
these experts nvailable?

7. Comespondence: N
Name, postal and telegraphic address of
official 1o whom correspondence
reparding this epplication shoubd be
forwarded

‘ ‘Signed

" on behalf of the Government of
Date: ‘
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ATA DE ENTENDIMENTO
' ENTRE
A NIISSAO DE ESTUDOS PREF’ARATORIOS
E
AUTORIDADES COMPETENTES DA REPUBLICA FEDERATIVA Do BRASIL
SOBRE O PROJETO
“USO"SUSTENTAVEL DE RECURSOS FLORESTAIS NAS VARZEAS DO ESTUARIO NO
ESTADO DO AMAPA

A Missdo Japonesa de Estudos Preparatorios (doravante denominada "a Missdo”)
organizada pela Agéncia de Cooperagao Internacional do Japao (doravanie denominada
“JICA") e chefiada pelo Sr. Toshio Ogawa, visitou a Republica Federativa do Brasil de 12 de
Julho a 18 de julho de 2005, com o proptsito de trabalhar os detalhes do programa de
cooperacao tecnica concernente ao Uso Sustentavel de Recursos Florestais nas Varzeas do
Estuario no Estado do Amapé (doravante denominado “Projeto”), na Republica Federativa do
Brasil.

Durante a suz estada, a Missdo trocou opinides e manteve uma série de discussdes
com as autoridades competentes da Repubhca Federativa do Brasil sobre o contetdo do
Projeto.

) Como resultado das discussoes, ambos os lados acordaram sobre assuntos referidos
nos documentos em anexo.

Macapa, 18 de jutho de 2005. .

Sr. Alberto Pereira Gogs
Secretario,

 Secretaria Especial d
Desenvolvimento Econdiico
Governo do Estado do Amapa

| e e
Sr. Toshiro Cgawa

Chefe da Misséao

Miss&o de Estudos Preparatorios.
Agéncia de Cooperagao
internacional do Jap&o

Japéo

Sr. José Mdria da Silva
Secretario -
Secretaria iéncia e Tecnologia

Govermno do Estado do Amapa
Republica Federativa do Brasil

b

Sr. Woéfsi Yuri Guimiakdes de Souza
Gerente de Programas Bilaterais
Agéncia Brasileira de Cooperacéao
Republica Federativa do Brasil

Republica Federativa do Brasil

ch—;/\ {

Wa Candidy ge Deus
S&cretario !

Secretaria da Industria, do\Gomércio
& da Mineracéo

- Governo do Estado do Amapa
Repiblica Federativa do Brasil

SeAnténio Carlos da Silva Farias
iretor
Instituto de Pesquiszs Cientificas e

" Tecnologicas

Governo do Estado do Amapa
Repiblica Federativa do Brasil
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DOCUMENTO ANEXO

1. Versdo meodificada do Desenho da Matriz do Projeto (PDM), Plano de Operagéo (PO,
minuta do Registro de Discussdes (R/D).
Ambos os lados concordaram com o contetido do PDM, PO e R/D (minuta) modificados
no Anexo |, Il e . PDM e PO serao utilizados como ferramenta para gest&o do Projeto. E
_poderdo ser revisados se necessario, pela concordancia mutua de ambos os lados.

2. Assuntos especiais considerados atraveés das discussoes
(1) Compromisso do lado brasileiro
- Fornecer espaco para escritdrio na SEDE com mesas (4), cadeiras (4), computador
(1), impressora (1), linha telefénica internacional, Internet de banda larga e uma
secretaria,
- Arcar com despesas correntes (i.e., eletncudade telefone) oriundos do escritério do
Projeto. ,
- Alocar motoristas (2) para veiculos (2) fornecidos pela JICA.
. » Designar pessoal de contrapartida da SEICOM e do IEPA, em tempo integral para o
! Projeto. ‘
* Confraparte em tempo integral significa pessoa excluswamente dedicada ao
Projeto.
. - Pagar as despesas de viageim do pessoal de contrapartida concementes ao Projeto.
(2) O lado brasileiro requisitou barco(s), necessario para rapida implementacéo do
Projeto. A Missdo prometeu levar a solicitagao a JICA Matriz.
(3) O lado brasileiro sugeriu que as instituicdes concernentes poderdo manter reunides
regulares para confirmar o progresso das atividades, paralelamente ao Comité de
Coordenagée Conjunta.

3. Apresentacédo do Formulario A- 1
Ambos os lados'concordaram em submeter o formulario A-1, Anexo IV, para o escnténo
da JICA Brasil antes da assinatura do R/D, e também em n&o enviar os especialistas antes
da assinatura do mesmo.

4. Programacao até o inicio do Projeto
Ambos os lades concordaram_ em envidar o meihor esfor¢o para que © PrOJeto seja

mtc:Iado 0 mais rapido possivel.

Acao Programacéo esperada

1) Apresentacdo do Formulario A-1 e A-4 para o escritério da | No final de julho
JICA Brasi| '

2) Deciséo .sobre os detalhes da assinatura do R/D (quando, | No final de jutho
onde, como, efc.)

3) Assinatura do R/D entre SEDE, ABC e JICA Nos meados de agosto

4) Designacdo do pessoal de Contrapartida e comunicacdo | No final de agosto
para o escritorio da JICA Brasil

| ) Preparacaoc do espaco para 0 escrltono No final de agosto

6) Inicio do Projeto o No inicio de Setembro
(Envio de especialistas japoneses)

A Ata de Entendimento é elaborada em inglés e portugués. No caso de alguma discrepancia
na tradugdo, a versao em inglés ira prevalecer.

Anexo l: PDM (versdo modificada)

Anexo 1l: PO (verséo modificada)

Anexo lll; Minuta do R/D

Anexo 1V: Formulario A-1 (Consultor-chefe / Manejo Florestal, Processamento de Madeiras /
Coordenador do Projeto, Pesquisa da Linha Base)




PDM VersGo modificada

Nome do Projeto: Uso Sustentdvel de Recursos Florestais nas Varzeas do  Estudrio no Estado do Amapd
- Periodo de Cooperagao: 3 anos e 6 meses {setembro/2005 a fevere|ro/2009)
Agéncid Implementadora do Pais Beneficidrio: SEDE, IEPA, SEICOM.

Area do Projeto: Regi@io da Varzea do Mazagdo Velho e adjacéncias no Mun|C|p|o de Mazagdo no Estado do Amapd
Grupo Alvo: Popu]og:c:o ribeirinha da regido do vdrzed

Sumdrio Narralive

Indicadores para Verificagdo Objeliva

Meios para Verlficagdo

QObjetive Supetior

Utllizagao sustentdvel de FeCUrsos
florestais na regidilo da vérzea na drea-
objeto no Estado do Amapd, e
melhoramenic do meio de vida dos
fibeirinhos.

+ Abrandar a taxa de reduc@o da drea
florestal nas varzeas da drea-objeto no Esiodo
do Amapd.

* Aumento do volume de producac de
produtos agroflorestais obtidos pela
introdugd@o ou pela melhoria técnica através
do apoio do Projefo na drea-objeto, quando
comparados ao momento do término do
mesmo.

+ Comparacdo de dados

Pressupostos Importantes

Objetivo do Projeto

Melhoria na metfodologia de utilizagdo

de recursos florestais que contribuem no
methoramenic do meio de vida dos
ribelrinhos nas varzeas da drea-objeto
no Estado do Amapa.

* xx% da populacdo ribeirinha que recebeu o
apoio do Projeto estd implementande a
metodologia infroduzida para o
aproveitamento de recursos florestais de forma
sustenidvel [metodologia: técnica
agroflorestal, sistema para producdo
planejoda de madeiras, etc.).

« Questiondrios e enfrevistas

realizados pelos especialistas
e C/P.

* N&o ocorréncia de
grandes reforrnas
organizacionais das
instifuicdes pertinentes
do Governo do Estado.

* NGO aumento
repentino do nimero de
novos emigrantes para
drea-objeto.




o1l

Resultados

T, Estruturacdo do sisterna para uso
sustenidvel de recursos florestais deniro
do Governo do Estado do Amapa.

1. Estabelecimenio da direfriz basica para o
uso sustentdvel de recursos florestais nas
vgrzeas (inclui estrutura para implementagdo,
discuss&o regular com g presenca dos
ribeirinhos, registro relacionado d metodelogia
de monitoramento da diretriz, entre outros).

» Diretriz basica estabelecida

2. Aumento da conscientizacdo dos
ribeirinhos com relag&o ao manejo
florestal.

-

2. Aumento de xx% do grau de compreensdo
da importéncia do manejo florestal por parte
dos ribeirinhos apds o término do treinamento.

* Questiondrics e entrevistas
realizadas pelos especialistas
japoneses e C/P.

3. Como forma de melhorar o meio de
vida dos ribeirinhos, a técnica
agroflorestal & implemeniada pelos
ribeirinhos.

3. Os ribeitinhos que receberam o freinamento
sdo capazes de executarem esta técnica: )
porcentagem da populacdo que estd
implementando; b) grau de compreensdo da
técnica apds o término do Projsto.

» Questiondrios e entrevistas

redlizadas pelos especialistas |

Joponeses e C/P.

4. Estabelecimento do sistema de

.| colaboragdio entre a populagdo

fibeirinho e os fabricantes de movels de
pegueno porte, para producdo
sustentavel e planejada de madeiras
destinadas para fabricagdo de moveis.

4, Execucdo do contrato modelo de no
minimo xx caseos entre a populacdo ribeirinha
e fabrica de mdveis de pequenc porte.

» NUmero de contrafos
(gquanto ac conteldo
concreto do contrato, serd
decidido no momento do
termino do periodo de
preparagdo).

* N&o ocoréncia de
alferagoes bruscas da
economia regional gue
aofetern a renda da
populagdo ribeirinha.




eIl

Alividades

{Periodo preparatdrio de 6 meses)

O-1.
o2

|o3.

0-4

Estudar a atfial situagdio [condigdes naturais, condigdes sociais,
efc) das dreas-objeto sélecionados fentativamente.

Obter e organizar a atual medida politica do Governo do Estado
do Amapdg, junto a varzea.

Pesquisar a situagdo alual do mercado e d|$1r|bu1<;cxo de produtos
agricolas produzidas na vaizea.

. Redlizar pesquisa de mercado de méveis no mercado interno.
0-5.

Com base nos resuliados da pesquisa, efetuar arevisdo do PDM
[proposia) e Plano de Operagdo {propesta) e estabelecer um
indicador concreto.

. Estabelecer reunides regulares voltada para o uso sustentével da

varzeaq, enlre as instituigdes concernentes, inclusive os ribeirinhos.

. Decidir o érgdo que ird nuclear o uso sustentdvel de recursos

florestaqis nas varzeas.

. Blaborar a Direlriz Bdsica para o uso sustentdvel de recursos

florestais na varzeq, levando em cons:deroc;oo as opinices dos
rikeirinhos.

. Pesquisar a situacdo atual e conteddo da educacdo ambiental em

execugdo no Estado do Amapd.

. Elaborar o Plano de AgGo com base na situacdo atuail.
. Efetuar treinamento para implementagéo da educacéo ambiental

junto go drgdo difusor de educagto ambiental {SEMA).

d. De gcordo com o plane, realizar junto aos ribeirinhos o ireinamento

in loco relacionade & educacdo ambiental e ao uso racional de
recursos florestais.

Investimentos:

Lado japonés

* Especialisia de longo prozo {2)

Consultor-chefe / politica florestal / i&cnica de
mangjo, processamento de madeiras / coordenador
administrativo.

* Especidlisias de curto prazo {inclusive recursos
humanos [ocais}) -
Agrofloresta, marketing, educdacéo ambiental, estudo
da socledade rural, entre outros,

* Doagao de eguipamentos

Veiculo, barco para locomogdo, equipamentos para
processamento da madeira, equipamentos para
escritdrio, elc.,

* Treinamento de Contrapartas

Politica florestal / técnica de manejo, processamento
de madeiras, efc., entre 2 a 3 pessoas/ano, de
acordo com a necessidade.

* Despesas para atividades locais. :
Lado brasileiro

» Conirapartes

Diretor do Projeto, Gerente do Projeto, funciondrios
das instituicdes estaduais concernentes, efc.

* Fernecimenio de instalacdes e terrenos

Escritdrio para o PrOJe’fo estacdo experimenial, efc,

* Outros:

Pagamento de custos locdis, etc.

* NG ocoméncia de
desastres naiurais graves

e glteragdes climdticas

na drea-objefo.




41!

3-1.

32,
3-3,

3-4,

Alravés da discusso com os ribeirinhos, obter informages sobre o
conscientizagdo, necessidade e potencial de uso de produtos
agricolas especificados.

Utilizar os resultados das pesquisas existentes e especificar técnica
agroflorestal que inclui produtes agricolas especificados.
Elaborar Manual de Técnica Agroflorestal, levando em
consideracdo o que foi acima descrito.,

Realizar treinamenlo socbre técnica especificada junto aos
extensionistas do RURAP.

35 Tendo os extensionistas do RURAP como nicleo, realizar atividades

4-4,

de difusGo da técnica junto aos ribeirinhos.

. Selscionar as especies arbdreas Uteis para producdo de moveis.
. Coletar e analisar informacdes existentes, como por exemplo

resultado de pesquisa relacionada & espécies arbéreas Gleis
selecionadas.

. Obter informacgdes sobre a conscientizacdo, experiéncia de

reflorestamento e possibilidade da vtiliZagdo pelos ribeirinhos,
quanto & espécies oribdreas Uteis selecionadas.

Utilizar as informagdes oriundas das atividades acima, e especificar .
técnica para selegGo e processamento de materials para
producdo de mdveis com alio polencial de mercado.

. Reqalizar treinamenio sobre a técnica acima mencionada junio &

instituicdes concernentes tais como SEECOM e moveleiros.

. SEICOM atuard como ponto focal no estudo e pasquisa sobre o

desenvolvimento do mecanismo da froca de informagdes entre
produiores de madeirg, inclusive as pequenas serrarias da drea-
objeto, moveleiros da Cidade de Macapd, bem como &rgdos
governamentais concernentes.

- Efetuar recomendacdes junio aos ribelrinhos e moveleiros quanto &

necessidade de produgdio sob contrato e vendas de forma
planejada finclusive reflorestamento), e apoiar a formagéo de
acordos.

. Apciar a elaboragdo e Implementacdo do contrato modelo para

producdo sob contrato.

Pre-condigdes:




Plano de Operagao ( versdo modificada )
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.. . Resullados Instituigao |05 2008 2007 2008 [ng
Alividades :
_ - _ esperados 47T 1] _Opservagde
D T : LT
P o rAtorio St e
et w&l&g’%
0-1 Estudar a atual situagc (condigBes naturais, condigdes sociais, 1P
etc) das dreas-objeto selecionados tentativamente. :
a Esclarecer e acordar o critério basico para selegio da dreaq TEEA, TMBRAIA, B
chijeto , 1%
b Identificar pelo menos duas areas-objeto em polencial, JIEPA, EMBRAPA,
incluindo Mazagéo Velho. IPaM
Conduzir estude socio-econbmico e estudo da vegetacéo N, T
c da drea-objeto em potencial, para obtengdo de g};:\a L?"l\‘}“’“ A
informacdes basicas. - T
d Selecionar érea-c;bjeio; }:;j{ﬂ TMEIATA,
0- Obter e organizar a atual medida politica do Governo do Estado - S P ——
do Amap4, junto 2 varzea, s
* Obter informag3es concernentes a legislagio, decretos, SEMA, Tadas as
a estruluras relacionadas ao meio ambiente no Estade do ({"m‘f’q{"f“.
sontrapariida
Amapa. s
. . o Todus as
b Obter informagdes concernenies 2 instituigdes Insluiches
governamentals relacionadas a varzea. Contrapartida
5 i -
Todos us T
c Organizar os pontos problematicos relacionados & varzea, Instuighes
Contrapartida
i 5
0-3 Pesquisar'a situagdo atual do mercado e distribuiggo de AR
produtos agricolas produzidas na virzea. . =
Realizar pesquisa de mercado dos produtos agricolas
a {volume de demanda, espécies, faixa de pregos, SEAF, SEICOM
potencizlidade) no Estado. =
b Pesquisar volume de distribuicio e rotas de produtos SEAF, SE1CON
agricelas para fora do Estado.
Pesquisar espécies e volume de produtos agricolas -
c N R . EAF, SEICO
produzidos na area-objeto do Projeto. SEAF, SEICOH
identificar predutos agricolas que possam ser produzidas SHAE. SEICOM. B
d :!neeizrangg sustentével nas varzeas e com alto potencial de MDHAPA, TP
0-4Realizar pesquieﬁa de mercado de mbveis no mergado interno. SLEFCOoM
Efetuar pesquisa do atual mercado de moveis no Estado
a “{volume de produgao, espécles de madeiras preferidas, SEICOM
desenho, faixa de precos, ete.)
Realizar a pesquisa de mercado de moveis hos outros
b estados do Brasil {volume de produgfo, espécies de ’ SEICOM
madeiras preferidas, desenho, faixa de precos, etc.)
: Pesquisar a potencialidade de venda de méveis que .
[+ o . . SEICOM
utilizam madeiras produzidas na vérzea. .
Dentro das madeiras produzidas na varzea, pesquisar smcba _—
d potencialidade das espécies adequadas para predugdo de WBRAPA. TP Aii'
moveis. bem como_a potencialidade do volume de ’
Identificar o mercado de méveis que fera o apoio e
e implementagdo através das afividades do Projeto, SEICOM
estudar desenhos dos mdveis a serem produzidos.
Pesquisar a situagao atual dos moveleiros {nivel técnico,
f ndimero de pessoas que trabatham na area, renda, sistema SEICOM
de gerenciamento, etc.}
Com base nos resultados da pesauisa, efetuar a revisdo do §E—DIL Tﬂd:‘!s_’
0-5|PDM (propostz) e Plano de Operacg@io (proposta) e estabelecer gs nstul ebes
oA ontrapartida
um indicador concreto. 5
“&j@érﬁé‘s belegido! IS !
i ey ; :
T e S oo . B
Estabelecer reunides regulares voltada para o uso susienlavel §°d:9_ﬂf
. iy . . nstuigoes
1-1 c.Ia .v.arzea, entre as instiluigbes concernentes, inclusive os Contrapartida
ribeirinhos. ’ s
4.p|Decidir 0 6o que ir4 nuctear o uso sustentavel de recursos gg‘iizlz‘;ﬁ
florestais nas varzeas. ) Contranartidaf
Elaborar a Direlriz Bésica para o use susfentavel de recursos %o‘fi{-‘,ﬂs
1-3|florestais na virzea, levando em consideragiio as opinides dos nstulcdes
Fbairinh ! Contrapartida i
irinhos. - -




Plane de Operagéo ( verséio modificada }
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i
'}J}.mnu-"zr!ﬂ?ﬁﬁr "W?? 'HN“”HM‘A“"!‘*‘?'::L‘H

rac::onal de recursos florestais.

=

gatecnicaa gmﬂoresmi ‘pelos ribeir hos,_

eIhoTAT Airondn dos Mesmos »

Atraves Oa CIScUSS30 Com 08 rmearlnhos obter nlormagoes|

EMBRAPA, TEPA,

o Resullades | instilvigso 2006 2007 2008 -
! Allvidades esperados_|_Responssvel 9171417101 1417110 1]4]7]10 Observagdo |
mé' iAumento:daico scnentlzagémdo gestio ¢ Rl ‘
restaliis e

5. Pesquisar a situagiio e o contetido da educagao ambiental SEA I

atualmente implementado no Estade do Amapa. J "
2-2|Elaborar o Plano de Agdo de acordo com a situagéo atual. SEMA
2. Efetuar tfreinamenlo para implemeniacio da educagdo SEMA. TPAM

ambiental junto ao érgdo difuser de educagdo ambiental - A

De acordo com o plano, realizar junio aos. ribeirinhos o SEHA. TP, SEA
2-4|treinamento in loco refacionado & educagiio ambiental e ao uso M

atmdades de d:fuséo da técmca ;unio aos nbemnhos

3-1{sobre a conscientizagdo, necessidade e polencial de uso de TP
produtos agricolas especificados. . !

3.2 Utiizar os resultados das pesquisas existenles e especificar| EMBRALA, TPAM, i
técnica agroflorestal que inclui produlos agricolas especificados. SEAY :

b e e i)

a. Etaborar Manval  de Técnica Agrofiorestal, levando em TP Falmu\[’.\ ;
consideragdo o que foi acima descriio. e L 3
Realizar freinamento sobre téchica especilicada junto” aos|

34 ICEPA, EMORAPA
extensionistas do RURAP, —

3.5 Tendo os extensionistas do RURAP como nucleo, realizar LEPA, RIRAD

3
‘i””;-\*‘,f}" "!‘ ,»

Selecionar as espécnes arbéreas uteis para ptodug:éo de

SETCOM, IEPA, B

producio sob centrato.

1 méveis. MERAPA, SEAF
Coletar e analisar informagdes existentes, como per exemplo SETCOM. 1A &
4-2{resultado de pesqguisa reiac;onada & espécies arbdreas Uleis WokAA
selecionadas,
Obter informagbes sobre a conscientizagao, experiéncia de SETCON, EMBRAP
4-3|reflorestamento e possibilidade da utifizagao pelos ribeirinhos, (A, SEAF, Ipat
quanio & espécies arbdreas uteis selecionadas.
Utitizar as informacgbes orundas das atividades acima, e )
4-4|especificar técnica para selegdo & processamento de materiais| SEICOM, SEAF
para producio de mbvels com alto potencial de mercado. . i
Realizar treinamento sobre a écnica acima mencionada junto & SEICOM, TETA, 5 fil
4.5 "L . . EAF, ENURAPA, § 2
instituigdes concementes tais como SEICCM e moveleiros. PAM B
IEPA atuatd como ponto focal no estude e pesquisa sobre o
desenvolvimento do mecanismo da troca de informagbes entre
4-Biprodutores de madeira, inclusive as pequenas sefrarias da area- SE1COH, TEPA
objeto, moveleiros da Cidade de Macapé, bem como Grgdos
___|govermamentais cong
Efetuar recomendactes juntc aos nbeirinhos e moveleiros
47 quanto & npecessidade de produgio sob contrate e vendas de SE1COM
“liorma planejada {inclusive reflorestamento) , e apoiar a
formacéo de acordos.
4 Apoiar a elaboragio e implementagdo do confrate modelo para SEICON

0
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REGISTRO DE DISCUSSOES
) ENTRE
A AGENCIA DE COOPERAGAO INTERNACIONAL DO JAPAO
E
AUTORIDADES COMPETENTES DA REPUBLICA FEDERATIVA DO BRASIL
- S§OBRE 0 PROJETO
“USO SUSTENTAVEL DE RECURSOS FLORESTAIS NAS VARZEAS DO
s " ESTUARIO NO ESTADO DO AMAPA”,

A Agéncia de Cooperagdo Internacional do Japéo (doravante denominada
“JICA") através do Coordenador de Céoperagéo Técnica do Jap&o no Brasil
trocou opinides e manteve uma série de discussdes com as autoridades
brasileiras competentes a respeito das medidas desejaveis a serem tomadas
pelos Governo do Japdo e da Republica Federativa do Brasil para a
implementacdo exitosa do Uso Sustentdvel de Recursos Florestais nas Varzeas
dgo Estuaric no Estado do Amapa, na Republica Federativa do Brasil (doravante
denominada “Projeto”).

Como resuitado das discussdes, e de acordo com o previsto no Acordo
Basico de Cooperagdo Técnica entre o Governo do Japdo e o Governo da
Republica Federativa do Brasil, assinado em Brasilia, no dia 22 de sefembro de
1970 (doravante denominado de “Acordo Basico”), a Miss&o e as autoridades
brasileiras competentes concordaram em recomendar ©s seus respectivos
Governos sobre os assuntos referidos nos documentos em anexo.

Brasilia, 2005.
Sr. Masahiro Kobayashi - Embaixador. _
Coordenador de Cooperagéo _ Laurc Barbosa da Silva Moreira
Técnica do Japao no Brasil A Diretor,
Agéncia de Cooperagdo - Agéncia Brasileira de Cooperagio
Internacional do Jap&o Ministério das Relagbes Exteriores -
Japéo Repiblica Federativa do Brasil

~ Sr. Alberto Pereira Goées -
Secretario
Secretaria Especial de
Desenvolvimento Econdémico
Governo do Estado do Amapé
Reptublica Federativa do Brasil




- DOCUMENTO ANEXO

COOPERACAO ENTRE O GOVERNO DO JAPAO ATRAVES DA JICA
E O GOVERNO DA REPUBLICA FEDERATIVA DO BRASIL

1. O Governo da Replblica Federativa do Brasil implementara. o
Projeto em cooperagéo com a JICA. :

2. O Projeto sera implementado de acordo com Plano Diretor que esta
no Anexo .

MEDIDAS A SEREM TOMADAS PELQ GOVERNO DO JAPAO
ATRAVES DA JICA

De acordo com as leis e regulamentos em vigor no Japédo e as
clausulas do Artigo Il do Acordo Bésico, a JICA, como agéncia
executora de cooperagdo técnica do Governo do Japéo adotara, as
suas custas, as seguinies medidas de acordo com os procedimentos

. normais do seu esquema de Cooperacgéo Técnica.

1. ENVIO DE ESPECIALISTAS JAPONESES
A JICA fornecera os servicos de especialistas japoneses como
. relacionado no Anexo Il. A clausula do Artigo IV-(1) do Acordo -
Basico sera aplicada aos especialistas mencionados acima e os
especialistas estardo em conformidade com o Artigo IV-(1).

2. FORNECIMENTO DE MAQUINARIAS E EQUIPAMENTOS

A JICA fornecera maquinarias, equipamentos e outros materiais
- (doravante denominado de "o Equipamento’), necessario para a
implementag&o do Projeto, como relacionado no Anexo . A clausula
do Artigo IV-(1) do Acordo Bésico sera aplicada para o Equipamento.

3. TREINAMENTO DE PESSOAL BRASILEIRO NOC JAPAO _
A JICA recebera os brasileiros ligados ao Projeto para freinamento
técnico no Japdo. A clausula do Artigo lli-(i} do Acordo Basico seré
aplicada ao treinamento. '

MEDIDAS A SEREM‘TOMADAS PELO GOVERNO DA REPUBLICA
FEDERATIVA DO BRASIL - '

1. De acordo com as leis e regulamentos em vigor na Republica
Federativa do Brasil, o Governc da Replblica Federativa do Brasil
tomara medidas necessarias para assegurar a sustentabilidade do
Projeto durante e depois do periodo de Cooperagdo técnica
japonesa, através de um envolvimento pleno e ativo por fodas as
autoridades competentes, instifuicdes e grupos beneficiados no

projeto.._ , &&
, _ . .. /ﬁ/ " .U'Jk |
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De acordo com as claustlas do Artigo IV do Acordo Basico, o
Governo da Repliblica Federativa assegurard que as tecnologias e
conhecimentos adquiridos pelos profissionais brasileiros como
resultado da cooperac;ao técnica japonesa contribuirdo para o
desenvolvimento econdmico e social da Repubhca Federativa do
Brasil.

De acordo com as clausulas do Artigo V, VI e Vill do Acordo Basico,
o Governo da Republica Federativa do Brasil concedera beneficios,
isen¢do e privilégios no Brasil para os especialistas japoneses e
suas familias mencionadas no li-1 acima.

De acordo com as clausulas do Artigo IX do Acordo Bésico, o
Governo da Republica Federativa do Brasil tomard as medidas
necessarias para receber e usar os equipamentos, maquinarias e
materiais fornecidos pela JICA sob -2 acima, e equipamentos,
maquinarias e. materiais trazidos pelos especialistas Japoneses
' menc:onados iI-1 acima.

O governo da Republica Federativa do Brasil tomara as medidas
necessarias para assegurar que o conhecimento e a experiéncia
adquiridas pelo pessoal brasileiro no treinamento técnico no Japéo
sera utilizado efetivamente na implementag&o do Projeto.

De acordo com a clausula do Artigo V-(1)-(ii) do Acordo Basico, o
Governo da Repulblica Federativa do Brasil fornecera os servigos do
pessoal de contraparte brasileira e pessoal admlmst:atrvo como
relacionado no Anexo lll.

De acordo com a clausula do Artigo V-(1)-(i) do Acordo Basico, o
Governo da Republica Federativa do Brasil fornecera os prédios e
instalacdes conforme especificado no Anexo V.

De acordo com as leis e regulamentos em vigor na Repdblica
Federativa do Brasil, o Governo da Republica Federativa do Brasil
tomara as medidas necesséarias para suprir ou repor do seu préprio
orcamento, maquinaria, equipamento, instrumentos, veiculos,
ferramentas, pecas sobressalentes e qualguer outro material
necessario para a implementagéo do Projeto, além do Equipamento
fornecido através da JICA. :

De acordo com as leis e regulamentos em vigor na Republica
Federativa do Brasil, o Governo da Republica Federativa do Brasil
tomard medidas necessarias para fazer frente as despesas
correntes necessarias para a implementacgéo do Projeto.
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ADMINISTRACAO DO PROJETO

1. O Secretario da Secretaria Especial de Desenvolvimento Econdmico

(SEDE), do Governo do Estado do Amapa, como Diretor do Projeto,
tera a total responsabilidade pela administracéc e implementagéo do
Projeto. :

2. O Diretor do Instituto de Pesquisas Cientificas e Tecnoldgicas
(IEPA), da Secretaria de Ciéncia e Tecnologia, do Governo do
Estado do Amapé e a Secretaria da Industria, do Comércio e da
Mineracdo (SEICOM), do Governo do Estado do Amapa, como
Gerente do Projeto, sera responsavel pelos assuntos tecnicos e
admlnlstratwos do Projeto.

3. 0 Consultor Chefe dos especialistas japoneses apresentarad
recomendacdes e sugestdes necessarias para o Diretor do Projeto e
o Gerente do Projeto, sobre qualsquer assuntos pertinentes a
implementacéo do Projeto.

4. Os especialistas japoneses dardo as orientagdes e conselhos
técnicos necessarios ao pessoal de contraparte brasileira sobre
questbes técnicas relativas & implementagéo do Projeto.

5. Para a 1mplementagao efetlva e bem sucedida da cooperagdo
técnica para o Projeto, serd estabelecido um Comité de
Coordenagéo Conjunta, cujas fungbes e composng:ao estao descritas
no Anexo V1.

AVALIAQAO CONJUNTA

A avaliagdo do projeto serd conduzida conjuntamente pela JICA e
autoridades brasileiras competentes, no decorrer dos Ultimos seis
meses do periodo da cooperagdo, a fim de examinar o nivel de

_execugio.

RECLAMACGOES CONTRA ESPECIALISTAS JAPONESES

De acordo com as clausulas do Artigo VIl do Acordo Basico, cabera ao
Governo da RepUblica Federativa do Brasil apresentar reclamagdes, se
surgir algo contra os especialistas japoneses envolvidos na cooperagéo
técnica pelo Projeto, resultante desta, ocorrido no curso do mesmo, ou
de outra maneira ligado com o desempenho de suas fungdes oficiais na
Replblica Federativa do Brasil, exceto por aguelas surgidas de conduta

. imprépria proposital ou neghgenma grave dos especialistas japoneses.

W
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VL.

VI

CONSULTA MUTUA

Mavera consulfa mdtua entre JICA e o Governo da Repﬂb]ica
Federativa do Brasil sobre qualquer questéo importante que surja a
partir ou em conexdo ao Documento em Anexo. :

MEDIDAS PARA PROMOVER ENTENDIMENTO E APOIO AO
PROJETO

Com o propdsito de promover apoio ao Projeto entre o povo da
Republica Federativa do Brasil, o Governo da Republica Federativa do
Brasil tomara as medidas apropriadas para fazer o Projeto amplamente
conhecido enire o0 povo da Republica Federativa do Brasil.

TERMO DE COOPERAGAO

A duragdo da cooperacdo técnica para o Projeto em conformidade com
este Documento Anexo sera de trés anos e seis meses (3,5 anos), a
partir do envio do primeiro consultor.

ANEXO | PLANO DIRETOR

ANEXO 1l RELAGAO DE ESPECIALISTAS JAPONESES

ANEXO il RELACAO DE MAQUINARIAS E EQUIPAMENTOS

ANEXO IV RELAGCAO DE CONTRAPARTE BRASILEIRAE PESSOAL

ADMINISTRATIVO

ANEXOV - RELAGAQ DE ESPACO PARA ESCRITORIO E

INSTALACOES

ANEXOVI - COMITE DE COORDENACAO CONJUNTA




ANEXO | ' PLANO DIRETOR

1.

Objetivo Superior

UtilizagBo sustentavel de recursos florestais na regido da varzea na area-
objeto no Estado do Amapé, e melhoramento do meio de vida dos
ribeirinhos. : |

Objetivo do Projeto

Melhoria na metodologia de utilizagc&o de recursos florestais que
contribuem na melhoria do meio de vida dos ribeirinhos na varzea da area-
objeto no Estado do Amapa.

Resultados

1. Estruturacéo do sistema para uso sustentavel de recursos fiorestais
dentro do Governo do Estado do Amapa.

2. Aumento da conscientizacéo dos ribeirinhos com relagdo aoc manejo
florestal. -

3. Como forma de melhorar o meio de vida dos ribeirinhos, a técnica
agroflorestal é implementada pelos ribeirinhos.

4. Estabelecimento do sistema de colaboragéo entre a popula(;ao ribeirinha
e os fabricantes de moveis de pequeno porte, para producdo sustentavel
e planejada de madeiras destinadas para fabricag@o de moéveis.

Atividades
(Periodo Preparatério: 6 meses)
0-1. Estudar a atual sitvagéo (condi¢Bes naturais, condicdes sociais, etc)
das areas-objeto selecionados tentativamente.
0-2, Obter e organizar a atual medida politica do Governo do Estado do
Amapa, junto a varzea.
0-3. Pesquisar a situacdo atual do mercado e distribuicgo de produtos
agricolas produzidas na varzea.
-4, Realizar pesquisa de mercado de méveis no mercado interno.
5. Com base nos resultados da pesquisa, efetuar a revisdo do PDM
(proposta) e Plano de Operagéo (proposta) e esLabelecer um
indicador concreto.

 1-1. Estabelecer reunides regulares voltadas para o uso sustentavel da

varzea, entre as mstitungoes concernentes, inclusive os ribeirinhos.

1-2. Decidir o 6rgéo gue ird nuclear o uso sustentavel de recursos florestais
has varzeas.

1-3. Elaborar a Diretriz Bésica para o uso sustentavel de recursos florestais
na véarzea, levando em consideragéo as opinides dos ribeirinhos.
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2-2.
2-3.

3-1.

3-2.

3-3.

4-1.
4-2.

4-3.

4-5.

4-6.

Va7,

4-8.

. Pesquisar a situacéo e o contelido da educagéo ambiental atualmente

implementado no Estado do Amapa.

Elaborar o Plano de Ag&o de acordo com a situagdo atual.

Efetuar treinamento para implementagéo da educagio ambiental junto
ao orgéo difusor de educagdo ambiental (SEMA).

."De acordo com o plano, realizar junto aos ribeirinhos o treinamento in

loco relacionado a educagdo ambiental e ao uso racional de recursos
florestais.

Através da discussdo com os ribeirinhos, obter informagbes sobre a
conscientizag8o, necessidade e potenc:al de uso de produtos
agricolas especificados.

Utilizar os resultados das pesquisas existentes e especiﬁcar tecnica
agroflorestal que inclui produtos agricolas especificados.

Elaborar Manual de Técnica Agroflorestal, levando em consideragéo o
que foi acima descrito.

. Realizar treinamento sobre técnica especifi cada junto aos

extensionistas do RURAP.

. Tendo os extensionistas do RURAP como nucleo, realizar atividades

de difusfo da técnica junto aos ribeirinhos.

Selecionar as espécies arboreas tteis para producéo de moveis.
Coletar e analisar informagbes existentes, como, por exemplo,
resuitado de pesquisa relacionada a espécies arboreas Uteis
selecionadas.

Obter mformar,;oes sobre a conscientizagio, experiéncia de
reflorestamento e possibilidade da utilizagdo pelos ribeirinhos, quanto
a espécies arbdreas Uteis selecionadas.

. Utilizar as informacdes oriundas das atividades acima, e especificar

técnica para selegéo e processamento de materiais para produgéo de
moveis com alto potencial de mercado.

Realizar treinamento sobre a técnica acima mencionada junto a
instituicdes concernentes tais como SEICOM e moveleiros.

SEICOM atuard como ponto focal no estudo e pesquisa sobre o

- desenvolvimento do mecanismo da troca de informagdes entre

produtores de madeira, inclusive as pequenas serrarias da area-
objeto, moveleiros da Cidade de Macapa, bem CCIMQ Orgéos
governamentais concernentes.

Efetuar recomendagdes junto aos ribemnhos e moveleiros guanto &
necessidade de produgao sob contrato e vendas de forma planejada
(inclusive reflorestamento), e apoiar a formagéo de acordos.

Apoiar a eiaboragao e implementacio do contrato modelo para
produgéo sob contrato.

* Caso o Plano Diretor seja alterado devido a situagio do Projeto, ambos os
Governos iréo acordar e confirmar as alteragbes através da troca da Minuta de

Entendimento.
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N ANEXO Il . RELAGAQ DE ESPECIALISTAS JAPONESES

1. Especialiista de Longo Prazo :
Serdo enviados dois (2) especialistas de longo prazo com tempo integral,
nas areas abaixo discriminadas, servindo exclusivamente ao Projeto.

- Consultor Chefe / Manejo Florestal
- Processamento de Madeira / Coordenador

2. Especialista de Curto Prazo 7
Poderdo ser enviados especialistas de curto prazo, dependendo das
necessidades como especificado no plano anuat do Projeto.

P B
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ANEXO HI RELAGAO DE MAQUINARIAS E EQUIPAMENTOS

1. Maquinarias, equipamentos, ferramentas, materiais e suas pegas
necessérias para a implementagéo das atividades descritas no Plano
Diretor. ‘

2. Veiculo(s) e suas pegas sobressalentes.

- 3. Equipamentos para escritorio e suprimentos.

4. Qutras maquinarias, equipamentos, ferramentas, materiais € suas pegas
sobressalentes, mutuamente acordadas, de acordo com a necessidade.
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ANEXO IV - RELA(}AO DE CONTRAPARTE BRASILEIRA E PES30AL
: ADMINISTRATIVO

. Diretor do Projeto- -
O Secretario da Secretaria Especial de Desenvolvimento Economtco
(SEDE), do Governo do Estado do Amapa.

. Gerente do PrOJeto :
O Diretor do Instituto de Pesquisa~ Cientificas e Tecnoldgicas (IEPA), da
Secretaria de Ciéncia e Tecnolo: do Governo do Estado do Amapa.

O Secretario da Industria, do Comercio e da Mineragéo (SE!COM) do
Governo do Estado do Amapa.

. Pessoal de Contrapartida

Funcionarios do IEPA, SEICOM, SETEC, SEAF, SEMA, EMBRAFA,
RURAP, SENAI, SEBRAE, IBAMA e IPAM. (Para detalhes sobre o pessoal
de contrapartida, reportar ao Planc de Operag&o.).

. Pessoal Administrativo
Pessoal administrativo e de escritdrio, motoristas e outros, para apoiar a
implementacéo do Projeto.

E outras pessoas, sob o acordo mutuo. -
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o ANEXOV  RELACAO DE ESPAGO PARA ESCRITORIO E
INSTALACOES

1. Espago para es_cr_i_té'rio para especlalistas da JICA no prédio da .S_.EDE. .

2. Qutras instalagbes necessarias, equ:pamentos e materiais para a
administragao do PrOJeto
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ANEXO Vi COMITE DE COORDENAQAQ CONJUNTA

1. Fungdes
O Comité Coordenagéo Coruunta podera
(1) Discutir e decidir todas as estratégias na administragéo e
coordenagdo do Projeto,
(2) Revisar e endossar o plano anual do Projeto,
{3) Monitorar e avaliar o progresso do Projeto, e
(4) Tomar decisGes pertinentes & total administrag&o do Projeto.

g

2. Composicdes
O Comité de Coordenagéo Conjunta podera ser composto de;
(1) Presidente: Secretario da Sécretaria Especial de Desenvolvimento
Econdmico, do Governo do Estado do Amapa, como Diretor do
Projeto

(2) Membros:
- Representante do ABC
.- Gerentes do Projeto (IEPA e SEICOM)
- Representante da SETEC
- Representante da SEAF
- Representante da SEMA
- Representante da EMBRAPA
- Representante do RURAP
- Representante do SENAI
- Representante do SEBRAE
- - Representante do IBAMA
- Representante do IPAM
- Especialistas japoneses do Projeto
. Coordenador de cooperacdo técnica do Japdo no Bl'aol|
(JICA Brasil)
- Qutros, indicados pelo Presidente.

Observadores; Oficial (ais) da Embaixada do Japéo e/ou Consulado
Geral do Jap&o em Belem.

3. Secretaria do Comité -
A Secretaria Especial de Desenvolvimento Econdmico (SEDE) ira atuar
como a Secretaria do Comité. A Secretaria ird coordenar assuntos
pertinentes & administrac&o do Comité.
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Form A1

TECHNICAL COOPERATION
BY THE GOVERNMENT OF JAPAN

PROPOSAL

By the Government of the Federative Republic of Brazil to the Government of Japan -

for an expert in _Chief Advisor / Forest Management.

Nolos.- This form has been devised for the general guidance of Govermment ngcncm& concerned (JAPAN) in order fo facilitate the supply
- of relevant informntion and data necessary to afford an adequate appreciation: of the nature of technical co-opertion required, The
- carefitl completion ol this proposal form will avoid much reference bagk nnd lead 1o speedicr action..
1.Back ground Information The tidal floodplain (hat spreads through the Amazon River hydrographic basin is a region blessed with

This section should show as preciscly
a5 possitfe the gencral nature of thy
project for which the expert is
required, starting whether # comes
within the Government's
development  progromme. 1t i
important 1o indicate whether thd
praject  is A new cnlerprise o
whether it was started previously,
In the latter case, any assistoncd
received  under  other  technical
co-operation pjgrammes (e.g. tndeg
United Nations® auspices) should b
started. With regard to  industrial
enterprises, some impression of thg
size is importmit and the oufput and
number of workers to be cmployed

are usefu] jndications, Tho type of] .

proess, make and ape of industrial
or sciemtific equipment with which th
expert will be concerned shouwld Dy
specified, In the case of academic
establishments, it is an advantsge 1o
fmow the amnber of annual intake of]
students, their level of attninment)
numbers and stetus of existing staf]
" and details of any rescarch facilities|
and the level of tescarch being
wndertaken  (Copies of brochures,
annual reporls, financial statements)
cafendars, syllabus of instruction ete,
should be attached where applicable).

abundant forest resources and an inestimeble ecosystem. Lately, howover, it has been undergoing a severe
degradation of its forest resources due {o the pressures produced by woodculting. Although Amapa River’s
downstream has not yet suflered from a large-seale deforestation process, the tidal floodplain dwellers (niver
bank dwellers) for the mest parl derdve their livelihood from the harvesting of timber, 1 task on which they
greatly depend and which has also become the source of their instable way of life.

Macapa city, the capital city of the State of Amapa, is the main destination te the timber lmrv::stcd by the
river bank dwellers and possesses a signiftcant lmtmmnhty to become the local fumniture manufacturing

+ center for this indigenous product. Neverheless, it is not only the case that Gmber is not efficiently utilized
there, but also that the technology employed in its pmcessmg as well as the forniture manuficturing
technology used is low, making, the local production uncompetitive when compared to that of other states,
As o result, a visious circle is established where the diver bank dwellers are forced to sell their productior: at
extremely low prices and consequently ate taken to reproduce their unplanned timber harvesting in erderto
simply maintain their livelihood.

If such an inadequate use of imber and forestry management derived from the unplomned hervesting
conducted by the dwellers goes on, it is expected that Amaps’s inestimable tidal floodplain forest resources
will suffer an acute decline in the aear future and bring extreme consequences for the dwellars themselves.
"Yet, neither a well-rounded law nor a political agenda are provided by Ammpa’s goverment which are
intended to cope with the problem and establish an adequate forest management of the tidal floodplain and
115 TESOUTCCS,

2. Specification for the posl.*

(@) post title

{a) Expert an Forest Monagement

() duties for which the expert will be
responsible.
‘These should preferzbly be listed,
and it is imporiant to give as much

(b) ShvHe will ake the responsibility in providing technical guidance and in managing the implementation of
the project activities.

_ detwil 25 possibls.
(@) authority to whom expert will bs (c) Special Secretariat of Economic Development (SEDE), State of Amapa
. responsible. %)
{d) Qualification and expericnee - More than Five (5} years of experience in the field of Wood Processing
Required and opproximate age - Expericnees of managing the studio.
Limits - Experience and proven ablm}' in c\plorm.g and identifying markets of furaflure products,
o - Knowledge and experience in orgammng and conducting technical ummng courses.
(¢) Number of persoanal required. - Experience in intemational coopemuon or coordination of project activities.
- Experience in working in Amazon regions of Brazil is prefereble.
(&) 1{one) personnel
3In  the case of continuous
‘projects, give name and

particulars of understudy o
counferpart who is 1o work with the expest

4. Terms and conditions of appointment:
() duration

(&) aciual place of e;mployment, nearest
town and post office

(a)Four (4) years

(b) City of Macapa, State of Amapa

* 1t is essential that fult porticulsrs should be given.

T b

1f the space provided is inadeguate, they should be given on a separate sheet.

X
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4. 'Terms and conditions of appointment:

. ) {¢) None
(&) i living accommodation 1o be
- provided, state whether furnishied or "
unfurnished, and whether suitable for (1) None
married man with family: (i5)None

(1) daily allowance for food if
accommodation ealy provided

(ii)daily rate for accommodation and
food if neither are provide in kind

(d) daily and nightly rates of subsistence (@None
paynble when awny ffom base on duty

(¢) are costs of internnl tmve) ﬁaid or car (e)Yes
provided?

() what leave arrangements are suggested? | () None

(g) extent 1o which frec hospital and

medical treatment s 1o be provided for () None

the expert and his accompanying

dependents, if any
(#) is expert free from {ncome tax? (h)Yes, according to the agreement of Technical Cooperation between Brazil and Japan, as ruled by Brazilian

decree No. 69.008/71(August 04, 1971)
(Nwill personal effects imposted on first @) Yes, ditto
armival be cleared free of custom duty,

(j) does host govcmngzm unﬁcnai:c to {j) Yes, ditlo

indemnify expert in respect of damages
awarded against him for actions
performed in the conrse of his official
duties?

(k) spproximate date on which :Ee expert is (K)September 2005
required to arrive in receiving country

(1) any other information ' )

5.Proposals for apportionment of costsof | None
salary and allowance and passages

6, Previous steps,  if any, to Gl the post
If any previous atlempt has been
made to fill the post from any 3
external source (UM, Specislized
Agency or other) please indicate:

(&) 10 whom application was sddressed, [F 3 Tpne
with date

(B)result or present stuge of ncgotiminhs b) None

{¢) are other experls working in this area

in associated projects or have there

been experts working in this ficld c) None

previously? If so, are any reports by
' these experts available?

7. Correspondence:

Name, postal and telegraphic nddress of
official to whom correspendence
regarding this application should be
forwarded

Signed

on behalf of the Government of

Date:
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Form A 1

TECHNICAL COOPERATION '
BY THE GOVERNMENT OF JAPAN

PROPOSAL

By the Government of the Federative Republic of Brazil to the Government of J apan

for an expert in Wood Processing / Project Coordinator

. MNotes.- This form has been devised for the genera) gnidance of Government agcnoics concerned (JAPAN)  in order 1o facilitate the supply
of relevant information snd data necessary to afford an ndequate appreciation of the nature of techuical co-operation mquimd The
carefu] completion of this proposal fiyrm will aveid much reference boek end lead 1o speedier action..

1.Back ground Information

This section should show as precisely
as possible the penera) nature of th
project for which the expert
required, starting whether it comes
within the Governmeit's
devclopment pprogramme. 1t iy
important to Indicate whether the
pmject  is A now  enlorprse  of
whether it wos storted previously,
to the latter case, any assismncg
meceived  under  other  technical
¢o~operation programmes (¢.g. uadef
United Nations nuspices) should b
started. With regard 10 industrial
cnlerprises, some impression of the
size is jmportant and the ouwiput and
mumber of workers to be employed
are usefid indications. The type of
process, make and age of industrial
or scientific equipment with which the
cxpert will be coricerned should by
specified, In Ihe cose of academic
establishments, it is an ndvantage IJ
Inow the number of anoual intake of
students, their level of attzinment
numbers and status of existing stofll
and details of any rescarch fa.c:lmcs
and the level of rtescarch -
undertaken  (Copics of brochures)
anpual repornts, financial statemenis)
calendars, syllabus of instruction efc,
should be attzched where applicable).

The tidal floodplain that spreads Urough the Amazon River hydrographic basin is a region bessed with
abundant forest resources and an mestimable ecosystem. Lately, however, it hes been undergoing a severe
degradation of its forest resources due 1o the pressures produced by woodeutting, Although Amapa River's
downstresm has not yet suffered {rom s large-scale deforestation process, the tidal floodplain dwellers (river
bank dwellers) for the most part derive their livelihood from the harvesting of timber, a task on which they
greatly dcpend and wiich has also become the source of their instable way of life.

Macapa city, the capital city of the State of Amapa, is the main destination to the timber lmrvesled by the
river bank dwellers and possesses a significant polentinlity to become the local furniture manufacturing
center for this indigenous product. Nevertheless, it is not only the case that timber is not efficiently utilized
there, but also that the technology employed in ifs proeessi.ng as well as the furniture manufaciuring
technology used is tow, mukmg thc local producuon uncompetitive when compared to that of other states,
As a result, a vicious circle is established where the river bank dwellers are foreed to sell their producuon al
extremiely low prices and consequently are taken 1o reproduce their unplanned timber horvesting in order to
simply maintain their livelihood,

If such an inedequats use of timber and forestry management derived from the unplanned harvesting
conducted by the dwellers goes on, it is expected that Amapa’s inestimable tida] floodplain forest resources
will suffer an acute decline in the near future and bring extreme consequences for the dwellers themseives.
Yet, neither a well-rounded law nor a political agenda are provided by Amapa’s government which are
intended to cope with the prublem and cstablish an adequate forest management of the tidal floodpiain and
its :resnum&s

2. Specification for the post®

{a) post title

(z) Expert on Wood Processing

(¥) duties for which the expert will be
resporisible,
These shou]d prcfmb!v be Jisted,
and it is importnt to give as much
detnil as possible.

(b) Under the overall guidance of the Chicl Adviser, s/he will ke the responsibility in providing technical
guidance and in managing, the implementation of project activities mainly Output 4,

{c) authority 1o whom expert will be

() Special Secretariat of Ecoromic Development (SEDE), State of Amapa

responsible.
() Qualification and experience
* Recquired and approximate age
Limits

(¢ Number of personne! required,

G .

- More than Five (5) years of experience in the ficld of Wood Processing

~ Experiences of managing the studio.

- Experience and proven ability in exploring and idenlifying markets of fumiture products.
- Knowledge and expetience in organizing and conducting technical training courses.

- Experience in international cooperation or coordination of praject activities,

~ Expenence in working in Amazon regions of Brezil is preferable.

() 1(one) personnel
3dn  the case of contingous
projecis, give - name and
particutars of understudy or
counterpart who is to work with the expert
4. Terms and conditions of appointmenty {w)Four (4) years

(&) duration

(5) actuzl place of empleymsent, nearest

town and post office

(&) City of Macape, State of Amapa

* ltis essential that full particulars should be given. 1€ the space provi

e s =

is.i.n\adcquaic, they should be given on o separate shoet,




(2)

4, Terms and conditions ol appointment;

{c) if living accommodation 1o be
provided, stute whether furnished or
unfirmished, and whether suitable for
married man with family;

(i) daily allowance for food if
accommoadation only provided

(ii)daily rate for accommodation and
food if neither are provide in kind

() daily and nightly ratcs of subsistence
payable when away from base on duty

{¢) are costs of infernn] travel paid or car
provided?

/) what leave arangements are suggested?

(g) extent fo which free hospital and
medical treatment is fo be pravided for
the expert and hiqymmpanying
dependents, if any

(/) is expert fros from income tax?

{fywill personal effects imporied on first
ardval be cleared free of custom duty.

(i) does host government underiake 1o
indemnify expert in respect of damaoges
awarded against him for actions
performed in the course of his official
duties?

(k) approximate date on which the expert is
required to amrive in receiving country

(1} any other information

{¢) None

() None
(ii)None

(d)None

(e)Yes

[N Nong

(g) None

(h)Yes, according to the sgreement of Technical Coopmtioﬁ between Brezil and Japan, as ruled by Brazilian -
decree No, 69.008/71(August 04, 1971)

@) Yes, ditto

4

() Yes, ditto

() Scptember 2005

O

5.Proposals for apportionment of costs of
salary and allowance and passages

None

6, Previous steps, il any, to fll the post;
If any previous attempt has been
made to £l the post from any
exdernal source  {UN,  Specinlized
Agpency or other) please indicate:
{&r) 1o whom application was addressed,
with date

' (bYresult or present stoge of negotiations

(c) are other experts working in this ares
in associated projects or have there
been experts working in this field
previously? If so, are any reports by
these experts nvailabie?

a) None

Kb} None

(c) None

7. Correspondence:

‘Name, postal and telepraphic address of
official to whom correspondence
regarding this application should be
forwarded

Date:

Signed

on behalf of the Government of
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Form A 1

TECHNICAL COOPERATION
BY THE GOVERNMENT OF JAPAN

PROPOSAL

- By the Government of the Federative Republic of Brazil to the Governmént of Japan

for an expert in Baseline Survey

* This formt has been devised for the gencral guidance of Government agencies concemed (JAPAN) in orderto facilitote the supply

Naoies.-
of relevant informotion and date neccssary 1o afford an adequate appreciation of the uature of tochnical co-operntion required. The
careful completion of this proposal form will avid much reference back and lead to speedier action..
1.Back ground Information The tdal floodplam that spreads through the Amnzon River hydrographic basin 3s a region blessed with

This section should shew as preciscly

s possible the general mature of the;
project  for which the oxpert s
recuuired, stasting whether it come
within the Govenment’
development  programme. Ut is
important to indicate whether thd
project i s pew enlerpise  of
whether it was storted previously,

In the latter eonse, any pssistance
received  under  other  -technical
co-operation programmes (.. wndey
United Nuotions suspices) should bo
started. With ropard io  industrisf
enterprises, some impression of the
size is impottant and the output and
number of wordiers to be employed

are usefi] indications. The type of]
process, make and ags of industrial

or scieatific equipment with whieh the
expert will be concerned should by
specified, In the case of pcademic
establishments, it is an sdvantage 1o

abundant forest resources and an inestimable ecosystem. Lately, however, it has been undergoing & severe
degradation of its forest resources due to the pressures produced by woodeutiing. Although Amape River’s
downstream has not yet suffered from a large-scale deforestation process, the tidal floodplain dwellers (Fver
" bank dwellers) for the most part derive their livelihood from the harvesting of timber, a task on which they
greatly depend and which has alsa become the souree of their instable way of life, . : T

Macapa city, the capital city of the State of Amapa, is the main destination 1o the timber harvested by the
river bank dwellors aud possesses ¢ significant potentinlity 10 become the local furniture manufacturing
center for this indigenous product. Nevertheless, it is not only the case that timber is not efficiently utilized
there, but also that the technology employed in its prosessing as well as the furnitwre manufacturing
technology used is low, making the local production uncompetitive when compared to that of other states.
As g result, o vicious eircle is established where the river bank dwellers are forced 1o sell their production at
extremely low prices and consequently are taken to reproduce their unplanned timber harvesting in order to
simply maintain their livelihood.

If such an inadequate use of timber and forestry manegement derived from the unplanned harvesting
conducted by the dwellers goes on, it is expected that Amapa’s inestimable tidal floodplain forest resources .
will suffer an acufe decline in the near fiture and bring extreme consequences for the dwaellers-themsclves.
Yet, neither a well-rounded law nor a political agenda are provided by Armapa’s government which is
intended 1o cope with the problem and establish an sdequate forest management of the tidal floodplain and
its resources, : ‘ :

kmow the number of annual intake of]

students, their level of atiminment)
numbers and status of oxisting smfl
and details of any research facilities
and the level of research being)
undertaken  (Copies of brochures,
annual reports, financinl statements)
calendars, syllabus of instruction etc,
should be attached where applicable).

2. Specification for the post.*

{n) Experl on Baseline Survey

' (b) . - ) - ‘,

- ShefHe will take the responsibility in studying the present situstion of the tentative target areas (Natural
conditions, Social conditions, ete,).

(a) post title ‘
{&) duties for which the expert will be

responsible, ' - She/He will take the responsibility in compiling information on the State of Amapa Governrment's policy
These should preferably be listed, towards the estuary tidei floodplain. :

and it is important to give as much ~ She/He will take the responsibility in surveying market and distribution condilfons related to the products
detail as possible. originating from the estary tidal floodplain :

- She/He will take the responsibility in making o survey on the furniture market in Brazil
(¢} Special Secretarint of Economic Development (SEDE), Stute of Amapa

() authority to whom cxpert will be

responsible.
e " @ -

N il i - More than Five (10) years of experience in the field of Environmental and Social Study

Limits ) ~ Experience in international cooperation or coordination of project activities.
: ’ - Experience in working in Amazon regions of Brazil is preferable.
(e Number of personnel required. - Ability in speaking and writing English fluently, -
) - Ability in speaking and writing Portuguese is preferable,
(e) 1(one) personnel
3In fthe «case of continuous
" projects, give nsme  and’

particulars of wnderstudy  or
counterpart who s 10 wark with the expert

4. Terms and conditions of sppointment: (a) Six (6)months

(4} duration {b) City of Macapa, Stzte of Amapa

(&) actuat place of employment, nearest
town ond post office

10 the space provided is inadequate,

* 1t is essential that full particulars should be given. ey should be given on a separate sheet.

R
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4, Terms and condittons of appointment:
. . (c) None
(¢) if living accommexdation 1o be -
provided, statc whether furnished or e
unfurnished, and whether suitable for (1..) }Iém‘i
marnied man with family: (iyNone
(i) daily allowanes for food if
accommodation only provided
(ii)daily rate for accommedation and
food if neither arc provide in kind

() daily and nightly rates of snb;Isicncc (dNone
payable when away fom base on duty

(i) are costs of intcmEJ travel paid or car (&Yes
provided? *

{f) what Jesve arrangements are suggesied? [ () None

{g} extent to which free hospital and : -
" medical treatment is to be provided for ® Nqnc= .
the expert and_his accompanying
depandents, if any
(M) is cxpert free from income tax? {h) Yes, according (o the agreement of Technical Cocperation between Brazil and Japan, as ruled by Brazihian
decree No. 69.008/7 1(August 04, 1971)
(ywill personal effects imported on first Gy Yes, ditto
arrival be cleared frcc of custom duty.
(3) does host go\;cmnicm undertake to (3 ¥ es, ditto

indamnify expert in respect of dameges
awarded agatnst him for actions

petformed in the course of his official -
dutics?

(k) approximate date on which the expert is | (i5)September 2005
required to arrive in receiving country

(1) any other information 7 {0} Nene

5. Proposals for apportionment of costs of | None
safary and allowance and passages

6. Previous steps,  if any, 10 fill the post;
If nary previous attempt has been
made to fill the post from any
external source  (UN,  Specialized
Agency or other) please indicate:

(r:)"t;rg::: application wes addressed, ) Nore

{Dyresult or present singe of negotiations (b) Nene

{c)arc other experts working in this area

in associated projects or have there

been experts working in this fisld (<) None
previously? If so, arc any reports by
these experts available?

7. Correspondence: .
Name, postz] and tefegraphic address of
official to whom correspondence
regarding this application should be
forwarded .

Signed

on behalf of the Government of

Date;

-3
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