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Frolect Name: 7 7/ i0% Jﬁl B2 HEHAEFEDIFHMF AT Ver.No: 1
Period of Cooperation: 3,54 (2005411828 ~200945818) g8 {1: 2006.05
Implementing Agency in Beneficiary Country SEDE. 1EPA. SEICOM. SEAF. SETEC. EMBRAPA. SEBRAE. SENAI (“1)
Project Area: ¥ A7 BTN Al 3 BAOLERhE Target Group: BERICEE T 2IEER
‘ MEANS OF IMPORTANT

e . NARRATIVE SUMMARY OBUJECTIVELY VERIFIABLE INDICATORS VERIFICATION * ASSUMPTIONS
Overall Goals .
FIAKMEERMSEOFAERAFENICER L. NIBEROEMMEEZL |- 7o/ MLRREEEBROFKEROBRSENENESh S, - T4,

-

- HEFWETTOY - FOXBTHASTLIEETEE Shi-BHEY 2 OEERN
ETHIZIBMT 5,

Project Purpose
FRAMLEROMFEMBEICEWT. REROERLICET 2FHEROE/MA
EAMESh D,
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-“BHOBRNEENEIZLS, & ﬁﬁtﬁ:ﬂ)%ll‘*f:‘iﬁﬂﬂ'é'%o gL TR LY,
-BHEDRInT 5. - HEME~ DI RBES
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1 7 2/ SHBURF I Rl St IR RIS 5 1 5 BHE RO HEIE A D = H ORH A58
Do
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 MEEROIA RS
1-2 AR DEEEM- B4 5 AR & h 5, %
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- FEEh AR,

STERRE TR s FRGEEFER L. BENEREENEEEN D,

21 BEHAMULE ERY, SHRESEREIB%EELS, “SEAFIZ K BHE.

22708y FY A MZBLT. 300haDFENBHEERERIh TS,

- SEAFIC & A%,

3NFERKT FRITIERLERL, TAO 4 LA RU—MBEINE, |31 BAESHAIELNY, 7IONSHEBEABLER 5.
3-Z260hadBRIICHNT 75/ O7+ LR MY —HRIESh TS,
A NEERLZEERDERENNEEIR S, A1 TFIANOREREON, RECONATOT Y M FhSENShEARZE |- SEICOMIZ L ZHE.
HRTAES31245,
Activities Inputs
[EEE A6 H) . BEE - I BV TR
01 AR URIRIR DT (B A% - #i‘*%{%a)l_owc..ﬁﬁ’éﬁi 0-2 P AR OLERICHT 2ERORKERE - 2185, [-RUEARCR): . REECRIBEBMAUR DN
O-3REFMDEEETN TOIRENO IS FEORKEFHET S, 0-477/»@11‘90)iﬂ%ﬂn"nﬂii%l:'al.\'cﬂﬂﬁ’&ﬁi *ﬁ—gggﬁ%ﬁ—ﬁﬁgﬂ%‘ﬁéfﬁm‘ AF T/ RN L
= . IG] I3 riigiE THLs - :
O-SEREDAERI-ETE. POMGR) LERIEHE GK) E REL. AFBAERERET S, AN oy S R . R AT
[ACHERAE : JE 1]} ' e B AT SR
1-1 MR EROS REBERCLERICE FASFEROREGT A0 OO BRI EREES, RERSA: : =
1-2 7 AMEAFE., RREhiRRA s E L TN 5. TS 0T I TR ~3
1.3 DEIRICES B RH RRD H R FIE8 4  AARRHE R 5, B =il AP, BRI TN o
1-4 iR ERE S HEBISEE LR RO SRR RIS =R a0 B2 EHRIzRT 5, ,
. FSUL4E
2-1 NEERICEBZFITOZ4L AR~ EH-RFERSF T LTS, B R—— = .
2-2 BRBEOBEIEARILEEIEHESLY, THEEERT 5. FRVZI T ALIE—, TADrHhTh—Tr—, NS RISEAYY 7
2-3 BHIBEM, BAMAE - IESEMAD TR —Ta2MiBT 5, |HERR. LRI
2-4 FOUoHRITHEOEIRIC LY BRHBSN, TH—ad50 B T5, IS IrHHET . SRR
31 PO AN L, 03 = F IR OB R EPREETE ﬂlﬁ@f?&’&ﬁ'c TOEHIZHOI-RTIEFI TS,
32 IR R, SHEIC#-TFFOIF+L AN —ERB A,
3.3 THOT4 LR B, EEPERYEEHERHERFEETI. Pro-conditions:
41 BHRBSLRERRLOMT, B A ESh 5 OIS RS T RIMIZAHET 5.
4-2 BRHBELA T 20T, R RRIC OV TR BRSNS,
4-3 B AHIERRRERSE IROFARROTRNEED S,
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0 Parfodo preparatério HEExm IEPA 2005/11/2] 2006/4/30
Estudar a atual situagao (condigBes naturais, r e 14 = |[EPA ]
0-1 condiges sociais, etc) das dreas—objeto selecionades ﬁ%%gg{ﬁ;ﬁmﬁ&(aﬁ%# HERRQLZD EMBRAP | 2005/11/2| 2006/4/30)
tentativamente. 2. A IPAM
0-1a Esclareaer e acordar o oritério bésioo para selegio ﬂ&ﬁﬁ%ﬁ@f’b@ﬁﬁ&ﬁ%ﬁﬂﬁ{hb 5ET E:NTQRAP 2005/11/2)  2006/2/2
da drea—cbjeto . A IPAM
: . IEPA
o Identificar pelo menos duas éreas—objeto em THFH AR bbb 2aRroN Rk
0-1b potencial, incluindo Mazagao Velho. HHERET D, ihfgmp 2005/11/2|  2006/2/2
Conduzir estude sécio—scondmizo e estudo da - A =1y 1IEPA
0-le vegetagdo da drea—objeto em potencial, para g%?&%&ﬁgg BRREANE. EERELG & EMBRAP | 2005/11/2; 2006/4/30
obtencéo de informacdes bisicas. il ° A IPAM
' IEPA
0-1.d  |Selecionar 4rea-chjets, HRIBEEERT . EMBRAP | 2005/11/2 2006/4/30
A IPAM
~ Obter e organizar a atual medida politica do Govemo | 7=/ UHIRFOLERICH T AMEEORREER 0
q 2 do Estado do Amap4, junto & vérzea, Bia, SEDE 2905/11/2 2006/2/2
Obter informagdes concementes a legislagdo, ) SEMA
0-2a decretos, estruturas relacionadas ac meio ambiente | ORI Sk - Bf - FHEIEET S, s 2005/11/2]  2006/2/2
no Estado do Amapé.
_ Obter informagBes soncementes 3 instituioSes 1 = SEMA
0-2b governamentais relacionadas a vatzea, RERICHET STRMMELET S, AL 2005/11/2)  2008/2/2
02.c Organizar os pontos problematicos relacionados a DEEICEIEEAEEET S, SEMA 2005/11/2 2006/2/3)
vérzea, . e
0-3 Pesquisar a situagdo atual do mercado e distribuigso LEEMEESHL TWARENROTE FLAOEE SEAF 2005/1172] 2006/4/30
de predutes agricolas produzidas na vérzea. ERETS,
Realizar pesquisa de mercado dos produtos agricolas -
0-3a {volume de demanda, espécies, faixa de pregos, ?ﬁgﬁ%@?ﬂiﬁﬁﬁ(ﬁﬁi\ LE L L i gg;::FOM 2005/11/2(  2006/2/2
: potencialidads) no Estado. - 112 :
0-3b :'35:22;::' volume de distribulvdo e rotas de produtos | e d i~ ORER- BHERET 3. ooy | 200871172 20087272
0-3.c Pesquisar espécies e volume de produtos agricolas |/ RUzZFHRMENSEEZhTVLREDROE  [SEAF 2005/11/2 2008/2/2
- preduzidos na drea-pbjete do Projeto. H-EEEETS, SEICOM
Identificar produtes agricolas que possam ser SEAF
A
0-34  |produzidas do forma sustentavel nas varzeas o com | R RT ST ST SE TELTRED Se oA | 2005/11/2f  2008/4/30
alto potencial de mercado. A
0-4  |Realizar pesauisa de mercade de méveis no mercado |y mpy R RMBHBITOLTIRESS,  |SEICOM | 2005/11/2] 2006/4/30
Efetuar pesquisa do atual mercade de méveis no " =
0-4.a Estado (volume de produgdc, espécies de madeiras ﬁmﬂgﬁg“%ﬁiﬁgggéﬁgl HELDHIE. T SEICOM 2005/11/2 2006/2/%
preferidas, desenho, fzixa de pregos, efe.) * i °
Realizar a pesquisa de mercado de méveis nos outros|—— e\ e .
0-4b estados do Brasil (volume de produgaoe, espécies de Zggéggafmﬁq ?ﬂﬁi@i}i?}éﬁigﬁ(%ﬁ%’?‘ E SEICOM 2005/11/2|. 2006/2/2|
roadeiras preferidas. desenho, faixa de precos, ete.) * N G'F
~ Pesquisar a potencialidade de venda de méveis que [[REREMEESHARHERVEEEORERTY
0-4e utilizam madeiras aroduzidas na virzea. e LERETS, SEICOM 2005/11/2)  2006/4/30
Dentre das madeiras preduzidas na varzea, pesquisar . SEICOM
"y potencialidade das espécies adequadas para DERMDEESNGRHOSE, RELEISELH EPA 200571172 2006/4/30
i produgdo de mévels, bem como a potencialidade do |BEUFTOEERORT A ¥\ EEETS,. EMBRAP
volume de produgao, A
Identificar 0 mercade de méveis que tersd o apoic e o . e
O-4e [implementagdo através das atividades do Projeto, e gg O :ég’g_%%%%r;ﬁ ﬁ‘f&?ﬁfﬁgﬁ’& SEICOM | 2005/11/2| 2008/4/30
estudar desenhos dos méveis a serem produzidos. N " ¢
Pesguisar a situagdo atual dos moveleires (nivel - ¢
0-4f  {tsenico, nimero de pessoas que trabolham na dres, | Basrs tym g g v R RABseicom | 20081172 20087272
renda, sistema de gerenciamento, eto) shiaaid °
Com base nos resultados da pesquisa, efetuar a -
0-5 revisdo do PDM (proposta) e Plano de Operagao i@iﬁ%ﬁ!?ﬁéﬁé;@‘éﬁ) CEMHE (R ERE S%E&E 2006/2/3 2006/4/30,
(propesta) e estabelecer um indicader concreto. * 38 °
Serd estabelscido no Governo do Estado do Amap4, - 5 .
1 uma astrutura técnica de uso sustentével de 77””%%&2%%%%@%%:&'%&#&*@ ?;Er;g) 2006/5/10)  2009/4/30)
recursos florestais da véirzea na 4rea do projeto. - ° )
Elaborar Diretriz Bésica para o uso sustentivel de 1 oy =4y s oy
1-1 recurses florestais na vérzea, levando em #;g%ggfﬁﬁﬁzﬁ&g@?&@?ﬁ#ﬁ‘EG’ ?S’E;g) 2006/6/12 2006/7/10
consideragio as opinides dos ribeirinhos, - ° )
Criar uma comissdo formado pelos representantes do i
-1a Governo do Estado, Governo Federal ONG, Prefeitura | HF . EHEBEF. NGO, T ¥ T N BERAEH |arandy 2006/6/12  2008/6/12
de Mazag3o e representante da Comunidade Ik DBERSH{EREESERTYT S, (SEDE)
ribeirinha para elaborar Diretriz Bésica, -
Instalar uma corissde & a Secretaria Especial de SEDEA D &MY, EF LA A—ZRBL, FH 5% [arandy
a/t | pegenvoivimento Econdmico elegers seus membros. (BT S, (SEDE) 2006/6/12) 2006/6/12
1-1b S:::;s:;rea]lzaré semindrios nas cornunldades FERS ST T BHTTI—H gy T EEET D, ?SraErBiér) 2006/6/17|  2008/8/28
Comissgo vai elaborar diretriz bdsico baseado nas | ERS(IEFEESES L NEHEOEETHRSE arand
-1e discussdes nos semindrios, reunides trimestrais, UD=5Lav 7 CRNRERORREREA . A5F (SEDE) 2006/6/30] 2006/7/10)
reunido do Comité Gestor de Vdrzea ﬁ%ﬁﬁ?%rﬁ3n o =5
_ Governo do Estado do Amap4 vai divulgar I ‘I’E FEFRAHEERFGZLEER AL, ladmison
-2 amplamente a diretriz basica elaberada através de | [R<E4D (sEvEC) | 2008/7/11) 2009/3/25
Estabelecer um drgio responsével que cuida sobre .
1-3 uso sustentével de recursos florestais da varzea {*ﬁgﬁgggﬁaﬁﬁgﬁﬁgﬂﬂmﬁﬁ%?éﬂﬁ Eg'g‘:;)do 2008/5/10]  2006/5/31

dentro do Governo do Estado do Amapd.
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Estabelecer um 6rgdo responsév-el que cuida sobre b debn . =
1-3d.a usa sustentdvel de recursos florestais da varzea ’qut SOMBREREL. WHIZMBATRMENICER (agaE?;) 2006/6/10]  2D06/5/31
dentro do Governo do Estado do Amap4. °
1-3.a/1 |SEDE convocaré reuniso para indicar e apresentar o ShE R G Br e %, SEDEASL LAY, BfES [arandy 2008/5/10  2006/5/31
6rgdo responsével pela execucio. 5, (SEDE)
Estabelecer dentre da gerencia de florestas da arand ’
1-3.a/2 |SEAF uma equipe técnica para trabalhar com SEAFDRAIZ, /ALE 7 EFMICEYTIHEEES, (SEDg) 2006/5/10  2006/5/23
recursos dz varzea,
Formar uma equipe local executora do projeto ToOToor AR TS, AANBRED (— raimunda
1-3.b composte por 4 pessoas (1 Goordenador e 3 téenivos)] 5 —18 +EHFE3IL) ORTHBRIF OV SR RITEH (SEAP) 2006/5/10)  2006/5/31
para dar suporte téenice na srea do projfeto. B RET D,
~ Reglizar reuniac para indicar o 6rgdo responsdvel e FERIGFHIRBRFHMO DT, BHBEOAELHD arandy
17851 | definir o equipe de trabalho. 2473, {SEDE) 2006/5/10) 2006/5/34
SEAF unificard a equipe com o estabelecimento de = s ¢ .
1-8b/2 |esritério na sua sede em Macaps como érgio §g§§®$ﬁﬁ? £, X/ ISEAFPAELSEAFH (aramet 200/5/30  2006/5/31
responsével ! °
Realizar reunides periodicas entre as instituictes P o m e pt 3
1-4 anvolvidas e ribeirinhos sobre o uso sustentsvel da gﬁ%%ﬁ;ﬁ%@gﬁ@géﬁi?&f{%ﬁﬁmﬁ (a;aErgig) 2006/6/13| 2009/4/30
vérzea, - = - °
_ Realizar anualmente a reunido do Comité de Gestiio |1 7 </ V3L F7EEERESIZE, FII—E. T [arandy
-4a da Vérzea Amapaense no Municlpio de Mazag3o. oo HBNTRET S, {SEDE) 2006/10/14)  2009/4/30
_ Realizar reunisio de troca de idéias a cada timestre | ZFAYTYRHAMIBVT, ERXBREMAE ZLF B [arandy
1-4b ou quando necessarie, na drea do projeta. MnicH IS L TRET S, (SEDE) 2006/6/13  2003/4/30
_ Comisséo para elaboragfio da Diretriz Bésica LR2OOSEE. BEFFHHERZEESHPAERY  |arandy
1-4b/1 convogars as duas reunides acima. ik ) (SEDE) 2006/6/13  2006/1/11
_ SEDE assumiré as acdies apés a dissolugio da BEAFHERE R SNRIE. SEDEMNTHOMEE |arandy
1-46/2 comisséio de elabragéo da Diretriz Basica. EEATIZRC, (SEDE) 2006/7/12)  2009/4/30
Equipe exsoutora do projeto am parceria com os 2t — ¢ .
2 ribeirinhos executard o manejo sustentével da jll#&Ekjnﬁ%ﬁﬁ;‘%ﬂﬁf _5!&4"’ L E;’é" :;)do 2006/8/17| 2003/5/15
floresta, °
_ Istalar uma Associac@o Agro-fioretal, incluindo NEERIZESTFATHL AR —HEHTEBHIGE [ronaldo
1 sistemas agroflorestais pelos ribeirinhos. ET5EFD, (RURAP) 2006/6/17)  2006/7/28
i Equipe de execugdo do projeto realizard nas T OEFFERL, 22T B TR SR Ok [icao
2ta comunidades ribeirinhas semindrio sobre BHOEEF—FML, (SEAR) 2006/8/17) 2006/6/25
_ I Seminario de Mabilizagio da Micro-Regido da Foz [T EIOTEIL. ST E3F—%8BMTH  |ronaldo
1a/1 Mz. Velho para criagiio da AssociagSo. Cargas horéria {3, (RURAF) 2006/6/17)  2006/6/17
_ I Seminario de Mobilizagao da Micro-Regide da Foz e T A =4.=  [ronaldo
2-1a/2 do Maragé para oriagdic da Associacio. Carga horéria YIAMOTHIE. BRMIL L3S —ESREHTES, (RURAP) 2006/6/18  2006/6/18
II Seminario de Mobilizagdo para Formagio da ., o — B e Smagnd |
2-1.2/3 |Comissio Organizadorz da Futura Associagdo da ;ﬁig;%;%;%}f’;ﬁ%;ﬁ%mf.-:g’i;fﬂ“ E;’S’F'{‘fm 2006/6/24 2006/6/24
Micro-Repio da Foz Mz. Velho, Carga hordria 8h. - - : ° '
1l Seminario de Mobilizagdo para Formagae da =4 — e LB e
2-1.a/4 |Comisséo Organizadora da Futura Associagdo da ;ég%nﬁﬁgfgﬁfigiﬁﬁgﬁﬁ1'$§nggimfh E;La,;_:rp) 2006/6/25] 2006/6/25
Micro=Regifio da Foz do Maracé, Garga hordria 8h, == = e,
2-1b  |Formagso da Associachio Agro-florestal RAEBEETE LTS, ooy | 2008/6/30] 200677725
1) Montar com Todos os Participantes a Comissio S A i = o ot g - .
2-1b/1 |Organizadora da Futura Assoclag@io na Micro~RegiZio gz%&g?gf ERBMESRTRRENVET {;Baé‘jfp) 2006/6/30( 2006/6/30
da Foz do Maz. Velho. °
: 1) Mentar com Tedes os Participantes a Gomissie =g 2 4l Pk 2 P B
2-1b/2 |Organizadora da Futura Associagio na Micro-Regido ;;%T EREMFELATHRETVRTARER '("F’{'S’F'z‘fp) 2006/7/1]  2006/7/1
da For do Maracé. ° .
2) Apés Formada a Comiss3o Organizadora, 2 mesma
Trabalhar4 junto com a Orientacde do RURAP a | . =5
2-1b/3 |Elaboracdo do Estatuto e Outras Pegas-Ghave desse ;g%;ﬁgaﬁj‘géiﬁ%mﬁﬁm%‘ Rt ooy | 2006/7/8 2006/1/8
Processo de Constituigio. Na Micro-Regigo da Foz ~ REx i
do Mz Velho.
) Apds Formada 2 Comissdo Crganizadora, @ mesma . :
Trabalharé junto com a Orientagde do RURAP a = = B A " -
2-1b/4 |Elaboragdo do Estatuto e Qutras Pegas-Chave desse ;%?%¥3§§E%Q%P®$Emm%&~ TEFR{ERE ’(';BSFISAOP) 2006/7/9 2008,7/9| -
-|Processo de Constituicde . Na Micro—Regige da Foz N B °
do Maracé.
3) Assembléia de Constituigdo, que trataras a seguinte N = —s T A s — =
2-1b/5 |palta: o) Apreciagéo do Estatute. B Eleicao e égf’é;"g%_"%_mihﬁﬁzm BEETVRAZ E;E,'!‘fp) 2006/7/15)  2006/1/16
Posse da Dijretoria e Gonselho Fiscal. * re
Estabelecer a Assogiagio Agro-florestal Id
2-1b/6 |encaminhande as dooumentagdes para o érgio B a i~ PR ESERIETD. EF{rl‘JaR;P) 2006/7/12  2006/7/25
. competente do governo para a aprovagap. f
Instalar na Assocfagds, setor de mansjo florestal, g & e .
2-1e setor de produg@o, setor de serraria e setor de gggﬂiﬁﬁﬁgggﬁiﬁgﬁﬂm H#Eﬂ%’? g;rba;fp) 2006/7/26/ 2006/7/28
" |sistemas agro—florestais. °
Para fortalecer a capacidade administrativa da A ozt .
27 Assoociagiio Agro-florestal serd feita um %?%E? fgﬁw’ BLEDDOHE=S)T . & (“F’&aF'g{’F) 2006/8/28]  2009/4/30
monitoramente ¢ executade cursos de treinamento. °
. Associagao vai solicitar licenciamento do plano de  |EBRIRE AT, IBAMAR [ESEMAD T H—3FMET  |joao
3 - |manejo junto ao IBAMA ou SEMA. 5 : (SEAR) 2006/1/81)  2001/12/2
2-3a Fazer o planejamento e efetuar o inventério florestal. |/ /AL RVABRETNTSL o T EERET S, J(QSaEDAF) 2006/7/31| 2006/10/23)
Discutir com Pélo Movelsire sobre a exploracéa BROBFCOLTAI BV A—EEERRRETL. |, :
2-3b  |madsirsira para planejar o uso das espécies de BEQPITHET ST ORBERMERTIL= (6 0 | 2006/10/24)  2006/11/8
madsira e da_quantidade desgjad FET3.
_ Obter autorizagdo do plano de manejo junto ao [Ip——— lioac
238 | ou SEMA. : IBAMAX [ZSEMAIZ B EELEBT%ES. (SEAF) 2007/7/30]  2007/12/2
§ Execugdo do plano de manejo pela Associagdo et TRV RRITEEO B - LY RESES M, TH— [joas )
24 parceria com equipe executora do projete. LaFFUEESTS, (SEAF) 2006/5/1)  2003/5/15
_ Elaborar o esquema de capacitagio e conteudo, ¢ st joaa
2-da baseado no plano de mangje aprovade SEAFS, BHERB LR Do —LE{ERET 5, (SEAF) 2006/11/9)  2008/5/19
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Introdugso de equipamentos e capacitagdo dos L
2-4.3/1 |ribeirinhos sobre tecnologia de produgao madeirgira E?ﬁci@*ﬁﬁ‘bm AN B8 (KD EEE?iﬁ'ET J(DSBEQAF) 2006/11/8] 2008/5/19
(tora) com énfase na preservagio da floresta. O . o5 ra 5z :
_ Realizar treinamentos para introducsio de tecnologia |FHFHEE~BREL{E HBADTD OWHEELT  |icao
24ar2 de corte de baixo impacte sobre meio ambiente. S {SEAF) 2006/11/8) 2008/5/16
- Realizar treinamanto sobre corte da madeira para s " - - == lioan 19I
2-4.a/3 sumentar o rendimento da tora BHERORRRLOOOREETS. (SEAF) 2006/11/9  2008/5/
_ Reafizar cursopara melhoria das serrarias provecando - . A lioao !
B/ | ete & natureas RECRELEZEA SELHEERET 5. (SEAF) 2006/91/9) 2008/5/19
Reafizar a melhotia dos setores da serraria e a dos = .
2-4b  |produtores com treinamentos do corte e retirada das #ggﬁ%&mﬁwamm%mu LR Teery | 2006711781 2008/5/19
madeiras. ° '
2451 |Reaizar experibncias com sistemas de balxo oustn |ypoz | g st A EOTRETD, sy | 200871 1/9| 2003/5/1s|
para retira
Realizar experiéncias com a serrarfa mével para i s ljoao
2-4b/2 - 2> S BESE ORhES LA BETRS. 2006/11/9 2003/5/19|
verificar a sua funcionalidads (SEAF)
2-4b/3 E:;Ialiiaarsexpenénclas pata a modernizagio das WH R OB EETTS, J((;aEDAF) 2006/11/8| 2008/5/1 gl
2-4p/4 |Realziar experidnoia para molhorar & técnica de AAH CORBERORLOLOOTERETES, [0 2006/11/3]  2008/5/19
secagem da madeira em tora (SEAF)
2-4.b/5 E)esenvolver pesyuisa de tecnica para aprnveltamento B EORBRE O EEEEFETS, J(?SanAFJ 2006/11/9] 2008/5/18
a costaneira
implantar sistema de aluguel do equlpamento pela A . livao
2-4c BELLIRFTOLLALFELEY, EETS, 2008/5/20( 2009/5/15
Associagio para administragao. |(SEAF)
- Associagio dard suporte aos associados em parceria IS &N FOSTSFRITHRRENIZ LIRS BEA~DTEE [joao
2-4d 2006/9/1 2008/1/8
: com equipe executora da projeto. T3, (SEAF)
Implantagoc de sistemas agro—florestais pelos ¢ .
3 ribeirinhos através de parceria com equipe lixERHNTO ::?tﬁ(ﬁ-ﬂ#bﬂﬁl. « 7074 |raimundo 2006/7/28, 2009/4/30
executora do projato LAR—hEREND, {SEAF)
Setor reuniré com as comunidades com apoio do T [
31 consultor e pela equipe executora do projeto para Zgﬁ?;lﬁ;\g}- a}gggé é;‘é;}g;&!g%?gﬁ ronalda 2006/7/28 2007/1/2
planejar a implantagie correta do sistema de acordo oty 2 N (RURAP)
som & condicSo da drea.. HoLRITHEELTS.
3-1a Ribeirinhe val escolher o componente do sistema ERIZBEO DT, EREEERHICHAFEPDESES [ronaldo s006/7/28|  2008/11/7
: agro—florestal de acordo com a discussdo. » 5] 5 ﬂ;gﬁf&??iﬂ&;o o= (RURAP)
" Ribeiririnhe vai elaborar o planejamento annual das [ R I&, BiTEIBRD it fEB OEMF EZEE |ronalde .
[F1b culturas com apoio do equive executora do projsto. - B35, ' (RURAP) 2006/7/28  2006/i1/
Al Setor vai slaborar o plano operacional da Assesiagio 79‘D7>j‘b7\i_~'l—§§%fi. EFEEORTHEZEVHE ironalds 2006/11/8]  2007/1/2
: atendendo a demanda dos associados. O, BEORTHELLTHERT S, (RURAP}
3-2 Os ribeirinhos praticardo sistemas agro-florestais de BEA. HEICR->TTP YOI LA —FERT 3 renalde 2007/1/73]  2008/4/30)
acordo com o projeto elaborado. N - _° (RURAP) .
3-2 Realizar treinamento sabre educagsio ambiental, FIO24 AN —BRRTEEDO SEEE, %3 ronalde 2007/1/3  2008/4/1
2 controle de gualidade dos produtos e de sistemas AR, BRFEORESERES S, (RURAP)
Realizar orientacio técnica dos ribeirinhos - -
L o o e FHOIFL AN —HFIRLE TR, B¥MIZF |ronaldo
3-2b individualmente atraves de visitas periodicas do kA « y = - 2007/2/1] - 2009/4/30
equipe executora do projeto e do consultor técnice. R Obg A ERELEARBEREST S, (RURAP) .
Setor executars orientagiio técnica do produtor de | gp s, [P T
3-2¢ acordo cam a condigdo econémica e atuard como féﬂﬁ%;t_ 5;’ fggﬁ%ﬁggg ;%'fgihl' « BRI ;;EEA?P) 200%/2/1f  2009/4/30,
agente facilitador de acesso as linhas de crédite, i — ° '
3.3 Setor encatregaré de receber os produtos e FIOZ4 L AR~ 8B EE, £EMERYELOH TR jairo 2006/11/8  2000/4/30
promover a comercializagdo favordvel, $T5. (SEICOM)
3-9.a © |Obter Certificagiio Organica acs produtos pelo !BM(:’_ LR B SR T HERE) APFSC. GOCATE [ronaldo 200671178 2008/12/24
- Institute Brasileiro de Certificag@o Orgénica EnbD, BHERT Ai B (RURAP)
1f— = o)
3-3b  |Setor organizaré a producao & a comercializacdo | ?IE%;?T”;”ZF I—HRE I, BRI EEMDRE. E;ﬁé?m 2007/2/28)  2008/4/30)
Griar e fortalacer a parceria antre o setor t X liaire . 20
4 moveleiro ® o8 Hbeirinhos NEERE R Rk OM MM MRESIS, (SElcOM)|  2006/5/8 2009/4/
Realizar reunido periédica entre Associagdio e Setor BHRAr TR AR OMT ..
; s L = BT, AR AEENS faire
4-1 :‘I;\;:I;:o para trocar idéias/opinides em fortalecer a Fh O S B TR B S, (SEIGOM) 2006/9/5]  2009/3/3
A cada 2 meses, realizar uma reuniZo de intersambio o L -
bl : SEICOMMRLLEAY, REERERURAREMOOEL
A1a de acorde com 0s principais té?lc?s selecionados BEDUESD, 20 B Ii— R s B lfaire 2006/9/5 2009/3/3
pelo setor moveleiro e a Associacdo sob a z (SEICOM)
organizagdo da SEICOM ‘ .
1.a reunido de intercimbio referente principais pontos o - o S— .
4~1.a/1 |de discuss3o: consideragBes sobre normas, BRTRRE T TR R S ﬁﬁ%i-‘:t TR fairo 2006/9/5)  2006/8/5
" 5 8. (SEICOM)
gualidades ¢ pregos
2.a reunido de intercmbio referente principais pontos o . o J— ..
4-1a/2 |de discussio: consideracdes sobre normas, g??ﬁﬂﬁ 2 EiRIR AR SR BRESEOUTR famcom| 2008/11/7 20064117
gualidades e pregos ° ]
_ 3.a reunidic de intercmbio referente principais pontos ™~ " —1y ljairo
41a/3 de_discussdo: obtengdo da licenca e do FSC. EXASHE 3 ZIER FSCRERBISONT (SEICOM) 2007/1/8 2007/1/9
4.a reunido de interc&mbio referente pontos principais ’~ _ o .
4-1.a/4 [de discuss3o: conslusdp de contrato entre a gﬁ?ﬁ'ﬁn? 4 R AT LYY ﬂ#fﬂ 2# J(grEcl,COM) 2007/3/6 2007/3/6
Assotfacie e o Pole Movelsire. -
. [B.a reunido de intercmbio referente pontos principais . A P T
4-1.2/5 |de discussic: conslusao de contrato entre a gﬁfﬁgg § ERM ATLL I, REGBSRN J(?E;com) 2007/5/1|  2007/5/1
Associagdo e o Polo Moveleire. = -
4-1.a/6 |6.a reunio de intercambio LR 10 J(?Ecom) 2007/7/8]  2007/7/3)
4-1.a/7 {7.a reunigo de intercmbio fEsRzc e 7 J@:E:com) 2007/9/4  2007/9/4
4-12/8 | B.a reunido de intercimbio fEETRa 8 Jter?coM) 2007/11/6) 2007/11/6
4-1.a/9 | 9.a reunido de intercambio HTEREE J(ggcom) 2008/1/1;  2008/1/1
4-1.2/10 | 10,a reunifo de intercémbio fkRER L 10 J(;:gcom) 2008/3/4)  2008/3/4
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|jairo

- ' . . A E
4-1.a/11 [11.a reunido de intercambio TR 11 (SEICOM) 2008/5/6/  2008/5/6
i . N Ly . ljaira
4-1.a/12 |12.a reunido de intercambio wHThoE 2 (SEICOM) 2008/7/1 2008/7/1
_ - . . o liairo
4-1.8/13 |13.a reuniso de intercémbio ﬁﬁ;&&xwa (SEIGOM) 2008/9/2  2008/9/2
. . - 5 o ljairo
4~1.2/14 |14.a reunido de intercimbio RTINS 14 (sElcoMy|  2008/11/4) 20081174
4-1.2/18 |15.a reuniso de intercSmbio PSRRI 15 J(?S:'E?C om  2009/1/8|  2009/1/6
4-1.a/16 |16.a reuniso de intercimbio 1R HEs 16 J(?s'rec;com) 2009/3/3 2009/3/3
_ Sers firmado o contrato de fornecimento de madeira |BHRSELR T ¥ —OM T, RAAFHEIZDLVTER jaire
42 pela Associaggo Agro—florestal e Polo Moveleiro. HHEEELD, . (SEIGOM) 2006/7/81)  2009/3/28
Pole Movelelro intermediard a comercializacio SRS TR LS5l AT a—dt |iai i
4-2a mediante ao resultado da reunido sobre padronizage, | sagr e o min it L = L -, aira 2006/7/31)  2006/7/31
validade & preca, RYNICPDELRE RE. @F FERYELDHS, (SEICOM)
Discutir sobre padréo, prego, qualidade ¢ madeiras BEGE AT A—OMT. I8 HE BE 5 L
4-2h  |especiais entre a Assosiagdo Agre-florestal ¢ Setor = - . HH Havo 2006/9/1|  2007/5/11
Movelsiro. BH~ORGERRET 5, (SEICOM)
_ Associagdo Agro-fiorestal firmaré contrato com Polo . A 250 4 ljairo
420 | elaire, ERREL ATt s—OMTRAERET S, (sElcoM)|  2%07/12/3  2001/12/3
Assaciacio vai explorar 8 madeira, serrar, classificar A A I .
4-2.d  |e entregar o produto de acordo com 8 solicitagéio do gfgﬂﬁﬁl%g\ligﬁggffl‘mbﬁm wH (seicoM)| 20071274 2008/3/28
Polo Maoveleiro. * ° :
4-3 Fortalsce'r a parceria para ellevar capaocidade . EEEHERFESEIEI-OREREROBENER (jairo 2006/5/8  2009/4/30)
empresarial do setor moveleiro para desenvolvirmento |85, (SEICOM)
. Realizar treinamento scbre tecnologia de valorizagdo ¥ - ¢ liairo
L Iy ; B DEE OO ORMPELSREEIND.  [ooinnyy| 20067578 200074730
g Efetuar levantamente da situagio dos moveleiros do o PEe) liairo
4-3a1 | TRHANBOREREORBREESTI. (sEicoM)  2006/5/8)  2008/7/31
Efetuar pesquisa do atual mercado de méveis no Y . - .
4-3.a/1/1|Estado (volume de produco, espécies de madeiras ?jm{g)ﬁgﬁ%:i}?gggéigi‘ HENSME. THA J(?S:rEOIGOM) 2006/5/8) 2006/7/31
preferidas, desenho, faixa de precos, etc.) N i °
Efetuar levantamento das mevelarias de Macapd - P .
> : " RHARATROREREICLD, DERLLEESNS  |lairo
4-3.a/1/2|sobre produgao anual de méveis com utilizagdo de i 2006/5/8] 2006/7/31
madeira produzida na vérzea. AHERVERROFNEES ERTT D, (SEICOM) ‘
Dentro das madeiras produzidas na varzea, pesquisar
_ potencialidade das espécies adequadas para SERMASEEShIARMOIE, FEEEIZEHLI# jairo
4-3/1/3 produgic de méveis, bem como a potencialidade do  |FBRUTOEEBOFRTL v ILERET S, (sicom)|  2006/5/8  2006/7/31
volume de pradugao.
Pesquisar a situagdo atual dos moveleiros (nfvel . .
4-3.a/1/4|técnico, nimerc de pessoas que trabalham na drea, g%giﬁi%%?%ﬁﬁb’\lh BEER WA ﬁj(z?ICOM) 2006/5/8) 2006/7/31
renda, sistema de gerenciamento, etc.) s °
. Realizar treinamento sobre tecnoliga de producie . |jairo
488/2 | ol na industrializagio da madsira. ARMIBHEROTEERNT Do (sEicQM)| 2006/8/14) 2008/12/12
- 1.0 Curso de Treinamento de técnica para produgao - ljairo
4-3a/2/1)| o eie E—E REEERHTE, (sFicon| 2006/8/14)  2006/9/25
_ 1.0 Curso de Treinarmento de técnica para produgdo _ : - |iairo
4-3a/2/2) | uenos artefatos E—E EFEMEERTE (sElcop|  2008/11/8| 2008/12/13
" 1.0 Curso de Treinamento para técnica de produgo _ |jairo
A-3a72/3 de méveis com madeira torcida (cadeira) B BTARALEERE. (5F) {SEICOM) 20017271, 2007/3/18)
_ 2.0 Curso de Treinamento para técnica de produgiac — liairo ;
4-3a/2/4 de mbéveis com madeira torcida {cadeira) F-E BITAFAENRSE. (ﬁ¥) {SEICOM) 2007/5/7)  2007/6/22
_ 2.0 Curse de Treinamento de técnica para produsao — liairo
4-3.2/2/5 de peauenos artefatos ¥E HEEMMEEETEHE ISEICOM) 2007/9/6) 2007/10/19
Cn 3.0 Curso de Treinamento de técnica para produgao |m — liairo
4-3.8/2/8) g pequenos artefatos - BEZE £EMDEERNTTHE (sEicoy|  2008/2/4)  2008/3/14
_ 2.0 Curso de Treinamento de técnica para producio - |jairo :
4-3a/2/7)0° BIE EREERHTHE. (szicomy|  2098/5/8)  2008/6/20
_ 3.0 Curso de Treinamento para técnica de produgio |me — a ljairo
4-3.a/2/8 de mbveis com madeira torcida (cadeira) BEE BIARARMNGHE. BT {SEICOM) 2008/9/1 2008/13/10
» 4.6 Curso de Treinamanto para técnica de produgio m i liairo
4-3a/2/8) o méveis com madeira torcida (cadeira) FRE E@FRRREATE, §F) (SEICOM) 2008/11/3) 2008/12/12
Realizar treinamento dos ribeirinhos na marcenaria e =4 .
4-3.a/3 - [treinamento dos marceneiros sobre educagio gggiggig@g’&@iﬁ%}%ﬁﬂ%ga” E;lg:%du 2006/8/4) 2009/4/30
ambiental_na drea de produgdo florestal. °
Tornar a instalago do centro de treinamento de jaivo .
4-3.2/4 |utilizagio putblica para que os marceneiros possam | BHERESRF ¥ EEE~DMAIRTELLESICT S, J(SE,COM) 2007/10/1)  2009/4/30
utilizar
Desenvolver tipo de tleo vegetal como cera natura! i oas a 5 gt .
4-3.a/5 |extraido das sementes florestais da védrzea para ggg;ﬁ%ﬁ%g—?ﬁg@g;ﬁimEhé%mr. * :(?Ea;t:)lo 2006/6/12( 2007/10/12
aplicar nos méveis. - - °
4-3b Participagie nas feiras de grandes cidades Brasileira. | J 3L E RO BT HI 7 ~OHE. J(lgg;zRAE 2006/9/15| 2007/3/15
4-3b/1 |Participagio em conjunito na feira com o Projets APLIAPLTTIY'S AEREIC, J27 ~SWT B, J(‘éasr;;AE 2007/3/15 2007/3/15
4-3b/2  |Expor produtos na Feira de Equinox, IXIYIRITFAHET S, JFSWEI?COM) 2006/9/15] 2006/9/15
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RECORD OF DISCUSSIONS
‘ BETWEEN :
JAPAN INTERNATIONAL COOPERATION AGENCY,
THE BRAZILIAN COOPERATION AGENCY
AUTHORITIES OF THE STATE GOVERNMENT OF AMAPA CONCERNED,
ON JAPANESE TECHNICAL COOPERATION :
. . FOR
THE SUSTAINABLE USE OF FOREST RESQURCES IN ESTUARY TIDAL
FLOODPLANTS IN AMAPA

Japan Internationa! Cooperation Agency (hereinafter referred to as “JICA") through the
Coordinator for Technical Cooperation of Japan in Brazil, exchanged views and had a
serics of discussions with the Representative of the Brazilian Cooperation Agency
(bereinafter referred-to as “ABC™), on behalf of the Government of the Federative Republic
of Brazil and with'the Authorities of the State of Government of Amapa concerned on
desirable measures to be taken by both Japancse and Brazilian Governments for suceessful
implementation of the Sustainable Use of Forest Resources in Estuary Tidal Floodplains in
Arnapa, in the Federative Republic of Brazil (hereinafter referred to as “‘the Project™).

As a result of the discussions, and in accordance with the provision of the Agreement on
Technical Cooperation between the Govemment of Japan and the Government of the
Federative Republic of Brazil signed in Brasilia on September 22, 1970 (hereinafter
referred to as “the Agreement™), the Coordinator for the Technical Cooperation of Japan in
Brazil and the representatives of ABC and the Authorities of the State of Government of
Amapa agreed upon the matters referred to in the documents attached hereto.

Bras{lia, August 23™ 2005

. RD-

bt E & il
Mr, Masahiro Kobayashi / Hathas dor [Auro Barbosa djt Silva Moreira

Coordinator for Technical Cooperation of Japan ~ Director- -

in Brazjl ' : Brazilian egcy (ABC)
Japan Intemational Cooperation Agency (JICA) Minis A
Jepan : Federdtivi '

4=

Mr, Alb ereira Gods
Secretary ' )

Special Secretariat of Efonofnic Development

State Government of Afoap
Federative Republic of B
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THE ATTACHED DOCUMENT

1 COOPERATION BETWEEN THE GOVERNMENT OF JAPAN THROUGH JICA AND
THE GOVERNMENT OF THE FEDERATIVE REPUBLIC OF BRAZIL

1. The Govemment of the Federative Repubhc of BI‘BZII will implement the Project in
cooperation with JICA.

2. The Project will be nnplcrncnted in acoordanoe with the Mastcr Plan which is given in
Annex I,

. MEASURES TO BETAKEN BY THE GOVERNMENT OF JAPAN THROUGH IICA
In accordance with the laws znd :regt.t‘lati.pns in force in Japan and the provisions of Aticle ITI of
the Agreement, JICA, as the executing agency for technical cooperation by the Government of

JAPAN, the Government of Japan will tzke, at its own expense, the followmg easures acoordmg
10 the normal procedums of its techmcal cocperanon scheme.

1. DISPATCHOF]. APANESE EXPERTS

JICA will provide the services of the Japancse experts as listed in Annex IL The

provision of Article IV— (1) of the Agreement will be apphed 1o the sbove-mentioned
cxpcrts and the experts will oomply in accordance with Amde IV-(I) '

2.  PROVISION OF MACHINERY AND EQUIPM‘ENT
JICA will provide such machinery, equipment and other materials (hcremaﬂer referred to
a3 the Equipment) necessary for the implementation of the Project as listed in Annex TII.
The provision of Article IV-1 of the Agreement will be appligd 1o the Equipment.

3. TRAINING OF BRAZ[LIAN PERSONNEL IN JAPAN
JICA will receive the Braz;han persormel connected with the Project for technical training

in J apan, The pmvmion of Aruclc I0-(1) of the Agreerment will be applied to the training,

oI MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE FEDERATIVE
REPUBLIC OF BRAZIL

1. In accordance with the laws and regulations in force in Brazl, the Government of the
Federative Republic of Brazil will take necessary measures to enswe that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related autheriti
beneficiary groups and institutions. | '
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IV, ADMINISTRATION CF THE PROJECT

1. The Secretary of Special Secretariat of Economic Developzﬁent '(SEDE)..' Statc Govemment
of Amaps, as the Project Director, will bear overall responsibility for the administration and
implementation of the Project.

2. The Director of Scientific and Technological Research Institute (IEPA), Secretariat of
Science and Technology, State Govermment of Amapa and the Secretary of Secretariat of

- Industry, Commerce and Mineyal (SEICOM), State Government of Amapa as the Project
Manager, will be responsible for the menagerial and technical matters of the Project. ‘

3. The Japanese Chief advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of
. the Project

4. The Japanwe experts will give necessary tcchmcal gmdancc and adwcc to Brazilian
countcrpan personnel on technical matters pcnmmngto the implementation of the Project.

5. For tha effective and sucoessful implcmentaﬁon ot' zech:ﬁ_cal ooom;ion fo:_thc Project, a
Joint Coordinating Committee will be established whose fimetions and composition are
described in Annex VL

V. JDINT EVALUATION

Evaluauon of the Pro_]ect will be oonducwd jointly by JICA and fnc Brazﬂ:sn authorities
concemed, during the last six mon:hs of the coope.ranon term in ordcr to examine the level of
achievernent,

VL CLAIMS AGAINSTJAPANESE EXPERTS

In accordancc with. the pmvmon of Atticle YII of the Agmement, the Government of the
Federative Republic of Brazil undertakes to bear claims, if any arises, againat the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring in the course
of, or otherwise connected with the discharge of their official functions in the Federative
Republic of Brazil except for those msmg from the willful misconduct or gross negligence of
the Japanese experts, :

@ 7
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2, In accordance with the provisions of Article IV of the Agreement, the Govermment of the
Federative Republic of Brazil will ensure that the tefhnologies and knowledge acquired by
the Brazilian nationals as a result of the Japanese technical cooperation will contribute to the
economic and social development of the Federative Republic of Brazil.

3 In pocordance with the provisions of Article V, VI and VII of the Agreement, the
Govemraent of the Federative Republic of Brazil will grant in the Federative Republic of
Brazil privileges, exemptions and benefits 10 the Japanese experts refemred to i II-1 above
-and their families, S '

4. In accordance with the provisions of Amicle IX of the Agreement, the Government of the
Federative Republic of Brazil will take the measurcs necessary to receive end use the -
-eqmpmcm, machinery and materisls provided by JICA under II-2 above and equipment,
machinery and materials carried in by the Japanese experts referred to in [I-1 above.

5. The Govemmient the Federative chublic of Brazil will take necessary measures to ensure
that the knowledge and experience acquired by the Brazilian personnel from 1echnical
training inJ aii&n will be utilized cffecﬁvely in the inplementation of the Project.

6. Inaccordance with thc provision of Article V<(1)-(ii) of the Agreement, ﬂ:c Govemment of
the Federative Republic of Brazil will provide the services of Brazilian oountc:pan personnel
and administrative personnel as listed in Annex IV.

7. In accordance with the provision of Article V-(1)-(i) of the Agreement, the Government of
the Federative Repubhc of Braz:d will prov:de the buildings and facﬂmcs a8 hsted i Annex
V. !

B. In acmrdmoe with the laws and rcgtﬂaﬁons in forcc in the Federative Republic of Brazil, the

~ replace at its own expense machinery, equipment, instrurnents, vchmlm mols sPare parts '
and any other materials necessary for the implementation of the Pm_]cct other than the
Equipment provxded by JICA under II-2 above.

9. In accordance with the laws and regulations in force in the Federative Republic of Brezil, the

Government of the Federative Republic of Brazil will take necessary measures to meet the -
rurming expenses necessary for the implementation of the Project.

e
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ANNEX]T . MASTER PLAN

1 Overall Goal
The livelihood of river dwellers hvmg in the target area will be unproved through sustamable use

of forest resources on the estuary tidal ﬂoodplm in Amapa.

2 Project Purpose .
The way of utilizing forest resources for unpmvmg the livelihood of river dwellers will be
improved in the target area on the estuary tidel floodplains. :

3 Outputs
1. A system for the sus:amable use of forest resources will be e.stablmhed in the state
government of Amapa. -

2, River dwellers” awareness for forest management will be raised. :
3, Agroforestry techniques will be practlccd by river dwellens a 2 means of nnprovmg their

livelihood.
4, A collaborative stmicmre will be set up between river dwellers ‘and furniture mekers to

produice useful timber for furniture in a sustainable and planned way.

4 Activities
[Preparalozy Phase : 6 months] '

0-1 Study the present situation of the tentative target area (natural conditions, soctal conditions, etc).

0-2 -Compile information on the State of Amapa Govemment’s pohcy towards the estuary tidal
floodplain,

0-3 Survey market and distribution condmons rclatad to thc producrs ongmatmg from thc esmary
tidal floodplain,. ' _

04 MakcamvcyonmeﬁminmmarkamBmzd.

0-5 Establish a concrete PDM and PO based on the result of the surveys.

1.1 Have n:guiar meetings 1o discuss promoting sustainable use of the estuary tidal floodplain with
competent authorities as well as river dwellers.
1-2 Decide the leading organization for the sustaingble use of the forest resources in the estuary

tidal floodplain, :
1-3 Elaborate the basic policy for the sustainable use of forcst resources on the esmmy tidal
floodplain, teking inro consideration the opinion of the fiver dwellers.

2-1 Survey the current situation of the govemnment program on environmental education as well as
~ its contents in the State of Amapa. |

2-2 Elaborate an implementation plan based on the current situation.

2-3 Train SEMA extension workers to acquire implementation skills on environmental education,

2-4 Train river dwellers environmental education and the efficient use of forest resources,

@ =
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V[I. MUTUAL CONSULTATION

There will be mumal consultation between the two govemments on any major issues arsing
from, or in conmection with this Attached Document.

VII, MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT ' '

For the purpose of promoting support for the Project among the people of the Federative
Republic of Brazil, the Govemment of the Federative Republic of Brazil will take appropriate
measures o make the Project widely known to the people of the Federative Republic of
. Brazil,

IX. TERM OF COOPERATION

. The duradon of the technical ooomréﬁon for the Project under this Attached Docuroent will
be three and a- half (3.5) years from first dispzich of the long term expert, '

ANNEXI  MASTERPLAN

ANNEX I "LIST OF JAPANESE EXPERTS

ANNEXII  LISTOF MACHINERYANDBQUIPMENT

ANNEXIV  LIST OF BRAZILIAN COUNTERPART AND ADMINISTRATIVE
: PERSONNEL

ANNEX YV LIST OF OFFICE SPACES AND FACH.I'I‘IES

ANNEX V1 JOINT COORDINATING COMMITTEE -
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ANNEXII LIST OF JAPANESE EXPERTS | '

1. Long-Term Experts
Two (2) long- term experts in the fields described below, wdl bc dxspatched serving
- cxclusively for the Project,
- Chief Advisor/ Forest Management
- Wood Pmccssing:’PIoject Coordinator

2 'Short-Term Experts
: _Short—term experts may be dispatched dcpendmg on the needs as speified in the annual plan of
the Project. "
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3-1

3.3
34
35
4-1

4-2
4-3

4-5
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4-8

Compile information on the interests, needs of river dwellers in regard to the specified

_agricultural products through the meetings with river dwellers.

Specify sgroforestry techniques fully utilizing the emstmg research reSulrs mcludmg the
specified agricultural product.

Eraborate an agroforestry technical manual.

Train RURAP extension workers on the aforementioned specified techniques.

Extend the techniques to river dwellers by the RURAP extension workers,

Selectt:reesﬂ'xalcanbeusedformrmmmaldng.

Compile and analyze available research results and existing information on the sclcx:tcd mees,
Compile the information about river dwellers’ experience in forestation, their awareness
regarding the selected trees and their potentiality of use.

Identify techniques on wee cutting and timber processing that enable highly marketable
furniture production.

Train SEICOM, furniture makers and other pcoplc concemned on the abovc mcntxoncd
tcchmqucs,

Develop an information-sharing mechanism among timber producers in the target
area ,including small-scale timber processing operations and fumniture makers and the
govemment orgamization concerned. based on surveys and rescarch Jed by SEICOM. '
Extend river dwellers and fumiture makers on the necessity of contractual production (including
afforestation) based on the plan.,

To make a model contract between river dwellers and fumniture makers, and support its
implementation. S

*In case in which the Maﬁtcr Plan should be changed due to the situation of the Project, JICA and the

Govemmem of the Federative Republic of Brazil will agree to and confim the changcs b
exchanging Minutes of Meseting,
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ANNEXIV  LIST OF BRAZILIAN COUNTERPARTS AND ADMINISTRATIVE
. PERSONNEL

-1 Project Du‘ector
The Secretary of Special Secretariat - of Eoonormc Developmcnt (SEDE), Statc
Government of Amapa, .

2. Pro;ect Manager
The Director of Scientific and Technological Research Insntutc. (IEPA), Secretariat of
Science and Technology, State Government of Amapa
The Secretary of Secretariat of Industry, Commerce and Mmexal (SEICOM), State
Government of Amapa

3. Counterpart Personnel
IEPA, SEICOM, SETEC, SEAF, SEMA, EMBRAPA, RURAP, SENAL SEBRAE,
IBAMA, IPAM staffs. (In detailed Counterpart Personnel refer to Plan of Operation.)

4. Administrative Personnel
Administrative and clerical pezsonncl drivers and others to support the nnplemenmnon of
the Project.

And other personnel as mutually agreed upon.
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ANNEXTIL  LIST OF MACHINERY AND EQUIPMENT

1. -Machinery, equipment, tools, materials and their parts necessary for the implementation of the

activities described in the Master Plan

Vehicle(s) and their spare parts

Office eqmpmmt and supphes

4, Other machinery, equipment, tools materials and their spare pars mutually agreed upon
necessary

WP
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ANNEX V LIST OF OFFICE SPACES AND FACILITIES.

1. Office spaces for JICA experts in the buildings of SEDE
- 2. Other nec:ssary facilities, equipment and matcnals for the administration of the ijcct.
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- ANNEX VI JOINT COORDINATING COMMITTEE

1 Funcuons

The Joint Coordmatmg Cornominee shall;
(1) Discuss and decide overall strategies in the management and coordination of the Pro;cct,

(2) Review and endorse the annual plan of the Project,
(3) Monitor and evaluate the progress of the Project, and
(4) Make decisions relevant to the overall management of the Project.

2, Compositions
The Joint Coordinating Committee shall be composed of;
(1) Chairman: The Secretary of Secretariat of Economic Development (SEDE), State
Govemnment of Amapa, as the Project Director |
(2y  Members: - :
- Representative of ABC
- Project Managers (IEPA and SEICOM)
- Representative of SETEC
- Representative of SEAF
- Representative of SEMA
- Representative of EMBRAPA
- Representative of RURAP
- Representative of SENAI
- Representative of SEBRAE
- Representative of BAMA
- Representative of IPAM
- Japanese experts of the Project
- Coordinator for technical cooperation of Japan in Brazil (IICA Brezil)
- Orthers appointed by the Chairman

(3) Observers: Official(s) of Embassy of Japan and/or consulate of Japan in Belem
3. The Secretariat of the Committee

Specizl Secretariat of Economic Development (SEDE) will act as thc Secretariat of the Committes,
The Secretariat will coordinate matters pertaining to the administration of the Cormmittee,

o
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