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Master Plan

Project Title
Sustainable use of forest resources in estuary tidal floodplains in Amapa
Executing Agency :
Secretariat of Industry, Commerce and Mineral (SEICOM)
Scientific and Technological Research Institute (IEPA)
Target Area
Floodplains and Macapa
Target Group
Staff of SEICOM, IEPA and other counterpart organizations
Small-scale wood processing industries
River-dwellers and its communities
Overall Goal |
Income of local people and river-dwellers is improved through sustainable use of forest resources in
floodplains in Amapa
Project Purpose
Capacity of local people and river-dwellers to use forest resources in floodplains is improved.
Qutputs
(1)Capacity of river-dwellers for sustainable use of forest resources is improved
(2)Capacity of small-scale wood processmg industries to utilize timber is improved
Activities
1-1 To identify appropriate agricultural and forest products to be produced in fioodplains
1-2 To identify model sites, and demonstrate agroforestry and other production techniques in
accordance with the appropriate land use plan
1-3 To formulate training plans based on the preparatory studies
1-4 To conduct training courses based on training plans for river-dwellers
1-5 To monitor and follow up training courses

2-1 To carry out research for wood products market and trammg needs of small-scale wood processing
industries

2-2 To formulate training plans based on preparatory studies

2-3 To conduct fraining courses for small-scale wood processing workers

2-4 To monitor and follow up training courses

Inputs
Japanege side
1 Dispatch of Japanese Experts
2 Machinery, equipment and.materials necessary for the implementation of the Project
3 Training of Brazilian Personnel in Japan and/or a Third Country
Brazilian side
1 Counterpart personnel
2 Project office
3 Administrative and operational costs
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