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Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important  Assumptions

Overall Goal: All the bridges on the national
highway network  waill be  sustainably
maintained and repaired in the long run by
the waned and qualified MOPT and
CONAYI stalf

By the end of the financial year 2012, all fhe
bridges on the national highway network will be
rotationally maintained and repaired in 5 years
{350 bridges per annum) by the trained and
quakfied MOPT and CONAY| staff.

Bridge inventory Data on BMS

The training of the ample number of the
qualified staff in the relevant experise is
regarded as one of prionty areas of the
bridge maintenance in Costa Rica,

Project Purpose: 1. All the brdges on the
naticnal  highway network  wall  be
mantained and repared by the ample
number of the qualified staff of MOPT and

CONAVI  who have the following
appropriate expertise. 1. Inspection of
Bridges, 2 BMS Management, 3.

Diagnosis and Priority Sekection, 4. Repair
Ptanning, 5. Repair Works

By the end of the financial year 2012, all the
bridges on the national highway network will be
maintained and repaired by the ample number of
the quaified staff of MOPT and CONAVI who
have the following appropnste experfise. 1.
Inspection of Bridges, 2. BMS Management, 3.
Diagnosis and Prionity Selection, 4. Repar
Flanning. 5. Repar Works

Bridge Inspection Records and
Bridge Repar Records

Through the full operations of the trained
stafi, maintenance and repair works of all
the brdges will be rotafionally
implamentad.

Qutcome: 1. The ample number of the
qualified staff of MOPT and CONAVI who
have the follawing appropnate experise
will be trained. 1. Inspection of Bridges, 2
BMS Management, 3. Diagnosis and
Priority Selection, 4. Repair Planning, 5

By the end of the financial year 2012, the
required number of the qualfied staff of MOPT
and CONAVI will be trained in accordance with
the plan of operations in the following expertise
1. Inspection of Bridges, 2. BMS Management,
3. Diagnosis and Priority Selecson, 4. Repair

Work Records and Progress
Reports of the Working Group
1(WGE-1)

The trained staff will be actually assigned
to MOPT and CONAVI, and wall keep in
full operations.

Repair Works

Activiies: The detalls of actvites are as
per the attached Work Breakdown
Structure (WBS) for MP-1

Planning. 5. Repair Works
Input :  The details of input are as per the attached plan of operations (PO) for the
Modular Project 1 (MP-1).

The candidates for the qualfied staff with
the relevant expertise will parficipate in
the training opportunities

Pre-Conditions : 1. The budget and staff
for the working group 1 (WG-1) will be
guaranteed starting from the Snancial
year 2008 in order to cover the WBS
under the MP-1
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