


MINUTES OF MEETING
BETWEEN THE JAPANESE MID-TERM EVALUATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE KYRGYZ REPUBLIC
ON THE JAPANESE TECHNICAL COOPERATION PROJECT
“IT HUMAN RESOURCE DEVELOPMENT
IN THE KYRGYZ REPUBLIC (NATTONAL IT CENTER)”’

The Japanese Mid-Term Evaluation Team (hereinafter referred to as “the
Japanese team”), organized by the Japan International Cooperation Agency (hereinafter
referred to as “JICA”) and headed by Mr. Yoshio NIIZEKI visited the Kyrgyz Republic
from September 26 to October 12, 2006 for the purpose of conducting a mid-term

evaluation and of formulating further operational plan of the Project “IT Human
Resource Development in the Kyrgyz Republic (National IT Center (hereinafter referred
to as “NITC”) ) (hereinafter referred to as “the Project”).

During its stay in the Kyrgyz Republic, the Japanese team had series of
discussions and exchanged views with the authorities concerned of the Government of the
Kyrgyz Republic over the matters for the successful imnlementation of the Project.

As a result of the discussions, both sides came to reach common understanding
concerning the matters referred to in the documents attached hereto.
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Attached Document
I General ltems

1. Purpose of the Mid-Term Evaluation
Both the Japanese team and the Kyrgyz side expected that the main purposes of this
survey were as follows:
(1) to conduct a joint mid-term evaluation of the Project so that both sides could
monitor the progress of technical cooperation,
(2) to review the project design and strategy through the joint study,
(3) to make a plan for further effective implementation in the remaining period.

I Mid-Term Evaluation of the Project

1. Review of the Inputs to the Project from June 2005 to Present by the Japanese Side
(1) Dispatch of the Japanese Experts and Mission Team

Both sides confirmed the record of dispatch of Japanese experts and mission team to
date as shown in Annex 6.
(2) Training of the Kyrgyz Counterpart (hereinafter referred to as “C/P”) in Japan

Both sides confirmed the record of training of C/P in Japan to date as shown in Annex
7.
(3) Provision of Machinery and Equipment

Both sides confirmed the record of provision of machinery and equipment to the Project
to date and the equipment carried by the Japanese experts as shown in Annex 8.
(4) Expenses for the Project

Both sides confirmed the expenses of the Project by the Japanese side for the project as
shown in Annex 11.

2. Review of the Inputs to the Project from June 2005 to Present by the Kyrgyz Side
(1) Allocation of the C/Ps and other staff

Both sides confirmed the allocation of the C/Ps and staffs for the Project as shown in
Annex 5.
(2) Expenses for the Project

Both sides confirmed the expenses of the Project by the Kyrgyz side as shown in Annex
10.
(3) Buildings and Facilities

Both sides reconfirmed that the Kyrgyz side prepared the Project operation space,
office spaces for JICA Experts, lecture rooms and other necessary facilities in the building
under the premises of the National Academy of Science of the Kyrgyz Republic.

3. Review of the Progress of Technology Transfer from June 2005 to Present

The Project started in June 2005 when one long-term expert was dispatched to the
Project. Both sides confirmed that the Project was implemented almost as planned.
(1) Technology Transfer from Japanese Experts

Both sides confirmed that the activities of the Project were implemented as described
in the annexes listed below;

a) Plan of Operation and its Achievements (Annex 2)

b) Plan of Technical Transfer and its Achievements (Annex 3)
(2) Output of the Project

Both sides confirmed that the activities of the Project were implemented as described
in the annexes listed below;

a) Training Course Structure (Annex 12)
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b) Summary List of Training Courses (Annex 13)

4. Methodology of Evaluation
The Project Cycle Management (hereinafter referred to as “PCM”) method was applied
to the evaluation. Project Design Matrix (hereinafter referred to as “PDM”} was used for
evaluation in order to articulate the Project’s essential goals and purposes, and
associating project outputs and activities in a more appropriate way. The evaluation was
conducted by comparing design and outcomes of the Project using the five evaluation
criteria’ Relevance, Effectiveness, Efficiency, Impact and Sustainability. Information was
basically taken from interviews with the Japanese Long-Term BExpert, Short-Term
Bxperts, C/Ps, trainees participated and companies.
The five viewpoints of PCM evaluation criteria are:
(1) Relevance
An overall assessment of whether the overall goal and the Project purposes are in
line with a policy and social needs of the accepting country and policy of the
cooperating country in the framework of international partnership or not as well as
whether the logical linkages among the overall goals, the Project purposes, the
outputs and the activities are reasonable or not.
(2) Effectiveness
Measurement of whether the Project purposes has been achieved. This is then a
question to the degree to which the outputs contribute towards achieving the intended
Project purposes.
(3) Efficiency
Measurement of productivity of the Project in terms of the total resource inputs
against the cutputs or the conversion efficiency from the inputs to the outputs.
(4) Impact
The positive and negative changes produced directly and indirectly as the results of
the Project.
(5) Sustainability
The overall assessment of the extent to which the positive changes achieved by the
Project can be expected to last after the completion of the Project.

5. PDM for Evaluation.
The PDM for Evaluation used is the latest PDM of the Project dated on March 28, 2005.
The PDM revision for evaluation is not done. PDM is attached in Annex 1.

6. Results of Mid-Term Evaluation based on five Criteria

(1) Relevance

The Project is evaluated as having a high relevance. One important issue for
sustainable development of the Kyrgyz Republic is promotion of both IT utilization and
IT market in the country. The country formulated “National Strategy; Information and
Communication Technologies for Development in the Kyrgyz Republic” in 2002, in which
“Human capacity building and training of staff in ICT” was defined as one of the three
major priority areas. The current government endorses and supports the unchanging
importance of this National Strategy. Japan has an ODA policy to the Kyrgyz Republic
which gives priority to support the country’s acceleration of the transition to a
market-oriented economy as well as its efforts for promoting assistance in the IT field in
many countries since Kyushu-Okinawa Summit in 2000. The needs of the target groups
are confirmed to be high, and NITC is regarded as the only one government-assisted
training institution that provides high-level IT training that matches with the Kyrgyz IT
market’s needs among others. Therefore, considering overall goal and purposes of the
Project, implementation of the Project is highly relevant to the policy of the Kyrgyz




(Government as well as the needs of the Kyrgyz people, particularly of the country’s IT
engineers, and is also consistent with the Japanese ODA policy.

(2) Effectiveness

The Project is evaluated as having a relatively high effectiveness. Having achievements
in the past years the Project has a high potential to achieve its Project purposes by the
end of the Project, although there remains a strong concern about NIT(’s financial
self-sustainability at the timing of the Mid-term Evaluation. Almost all such five
outputs designed at the Project as skill development of Counterpart Personnel (C/P),
course curriculum development, preparation of facility and equipment, preparation of
training materials and manuals, and smooth training course implementation have
successfully been implemented to achieve. However, the long-term courses which
required almost 3-month training period and was seen as the Project’s main program at
the Project design was not implemented due to a mismatch with the reality in the Kyrgyz
recruiting and job market for university graduates. It became clear that the Kyrgyz IT
market is still small and immature for potential high-level IT engineers to have strong
needs for taking integrated, long-term training courses, which increases NITC's necessity
to change its course structure flexibly enough to further increase the fulfillment ratio.
Having this analysis, NITC now conducts many different short-term courses which
finally formulate Diploma course as a combination of successive related short-term
courses and workshops. However, average fulfillment ratio to the full capacity of 12
participants per shot-term course remained relatively low at around 50%.

NITC has succeeded in developing and implementing training courses in such five major
categories as database management, network development, software development,
operating system and programming language. The number of courses conducted by
NITC has constantly increased with improved C/P’s technical and training capabilities,
while a total number of course participants for the whole year until June, 2006 reached to
167. The level of satisfaction of both course attendees and companies that send trainees
to NITC has been very high with recognition by many that the participants improved
productivity and quality in their jobs by using knowledge and skill acquired. Level of
tuition fee varies between US$10 to US$20 per day, which is seen as reasonable and
affordable by many participants.

While high reputation for NITC's role and activities is evaluated to be successfully
generated among [T-related people in the country, the fame of NITC is to be further
developed among general public. Building up a better cycle of developing qualified
graduates and of getting a larger number of participants with continuous promotion
efforts is an important issue in order to increase effectiveness of the Project. Wage level
of NITC instructors and staff remained lower than expected due to lesser amount of
revenue mainly from a relatively small number of participants to each course, which
could become a factor hampering achievements of the Project purposes.

(3) Efficiency

The Project is evaluated as having a relatively high efficiency. In total one long-term
expert and seven short-term experts were dispatched from Japan for the past years.
Quality and specialty of most Japanese experts were adequate enough to develop clear
directions for achieving the Project outputs and to make efficient technology transfer,
although the delay of dispatching all short-term experts at the beginning of the Project
hampered the proper scheduling of technical transfer, development and implementation
of training courses, which largely decreased the efficiency of the Project. Necessary
equipment was properly provided and utilized, but there are some more rooms for
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increasing utilization rate. C/Ps have been adequately assigned and most of them are
highly motivated. NITC has established a solid foundation for management and
operation of the Project by having 16 staff including five main lecturers. Counterpart
training in Japan for six NITC lecturers and staff contributed to the capacity building of
them through understanding high-level IT training, advanced technology, and large-scale
IT projects in Japan. Weekly and occasional meetings were effectively held in order to
improve communication among Kyrgyz lecturers/staff and Japanese experts. While
Joint Coordinating Committee (JCC) was held twice, due to an absence of the actual
Project Director after the Government reshuffle since March 2005, JCC has not
effectively been functioning than expected.

(4) Impact

The Project is evaluated as having a medium scale of impact at the timing of the
Mid-term Evaluation. The Project seems to have a potential to achieve its overall goal,
“High-level IT engineers are sufficiently provided to IT industry in the Kyrgyz Republic”.
However, this assessment has two important aspects. First, although NITC is about to
become competent enough for implementing and managing high-level IT training by itself,
ensuring a self-sustainability after the Project completion is a key issue for an
achievement of overall goal. Secondly, due to a small and immature Kyrgyz I'T market,
demand for high-level IT engineers in the country is estimated to become not so large,
which may make an achievement of defined overall goal relatively easy. Sincere efforts
by the Kyrgyz government for developing and promoting IT utilization and market in the
country as well as efforts for assuring conditions of “important assumptions” on Project
Design Matrix (PDM) is necessary for achieving a really expected, larger impact of the
Project.

Although course participants and company managers that assigned trainees to NITC felt
that course takers increased their knowledge and skill in IT, it is too early to find
measurable data on actual improvement in their business performances. At the same
time, the number of course participants is still to be increased in order to achieve an
expected, larger impact.

(5) Sustainability

The Project is evaluated as having vulnerability in its sustainability, particularly in
institutional and financial aspects. NITC's positioning as an effective, practical training
institution for high-level IT engineers is clearly defined, and understanding for the vision
is about to be shared and praised among many. NITC has already established a solid
foundation for its daily operation and management in terms of both technology and
organization, however, more improvement in technical and managerial capabilities by the
C/Ps is required to attain its technical and organizational sustainability to cope with the
situation without any Japanese inputs after the Project’s completion.

Many relevant government agencies have shown high level of understandings for the
Project and participated in the Project in indirect manner, but most of them are not
accompanied by concrete measures for support. More efforts by relevant government
agencies are expected to continue in order to further develop activities and fame of NITC.
Above all, JCC, a managing body of the Project, should be soon strengthened with a
nomination of the actual Project Director in order to increase the institutional
sustainability of the organization by the end of the Project period.

Although NITC is ready to continue its best efforts for attaining financial sustainability
until the end of the Project, it is still in a question whether it will successfully be achieved
or not. Although the Kyrgyz government was committed to supply at least 5 million
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soms per year during the Project period, NITC is judged as having a serious financial
vulnerability at the timing of the Mid-term Evaluation because of inexistence of the clear
medium-term financial commitment of the government after the Project’s completion.
NITC should develop more integrated annual plan which combines planning of course
implementation, budget and personnel allocation with a good estimation of expected
number of participants and revenue as an important basis for ensuring its sustainability.

(6) Conclusion

In conclusion, based on the five evaluation criteria, the Project is evaluated as
successfully been implemented with expected achievements in technology transfer.
However, there still remain vulnerabilities in the Project’s sustainability, particularly in
financial aspects.

Bl Plan of the Project in the Remaining Cooperation Period

Based on the results of the evaluation above, both sides agreed that the Project should
conduct the necessary training courses based on the actual demand of the Kyrgyz IT
market and take necessary measures including the development of NIT('s integrated
annual plan mentioned above as much as possible to ensure the financial sustainability
toward the end of the Project period.

I\ Specific Issues

(1) Revision of PDM

Both sides agreed that the currently effective PDM of the Project, dated on March 28,
2005, needed to be revised, because the actual condition of the Project was not reflected in
the currently effective PDM. Revised PDM is attached in Annex 16.

(2) Request for commitment

Both sides agreed that to ensure the self-sustainability of the Project more commitment
of the Kyrgyz Republic is required, which the Japanese team requested to the related
authorities of the Kyrgyz Republic, especially the more concrete measures for promotion
of IT and financial support for the Project.

(8) Financial Sustainability

Both sides agreed that to ensure the financial sustainability of the Project the
government of the Kyrgyz Republic should allocate annual subsidy, the amount of which
is 5 million soms, at least during the Project Cooperation period, which the Japanese
team asked the related authorities of the Kyrgyz Republic to reconfirm. In addition to
that, the Japanese team requested the related authorities of the Kyrgyz Republic to
continue necessary financial support after the completion of the Project cooperation
period.

(4) Project Director of the Project

Both sides agreed that to strengthen the JCC the Project Director who will be the
chairman of JCC should be assigned, which the Japanese team requested Mr.
Kurmanbek M. Ukulov, Head of Strategic Development and Expertise Department,
Administration of the President of the Kyrgyz Republic, to take that position, which will
be a good evidence of the commitment of the Kyrgyz Republic to the Project. In relation
to this issue, the Presidential Decree on the nomination of new members of Tutorial
Council (TC) of NITC dated on 9 October, 2006 was issued, which has become a good
evidence of the commitment for the Project by the government of the Kyrgyz Republic.
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Vv Recommendations

Both sides agreed to recommend the following points from the viewpoints of the
betterment of the Project.
(1) Extended Activities
The Project is conducting several activities as extended activities, some examples
of which are “IT literacy” training course, custom made IT training course, Web page
development for the Kyrgyz Republic-Japan Center, and so on. They are not directly
related to the Project purposes, but they can contribute to achieving the financial
sustainability and to enriching the practical experiences of the C/Ps as well. Based on
those facts, it is appreciated that extended activities be continued as long as to
contribute to achieving the Project purposes indirectly.

(2) Third country training program
The third country training program is useful to share the results of the Project
with the regional countries and a good opportunity to establish the reputation of the
Project not only domestically but also among the regional countries. Since technology
transfer in the Project has been successfully undertaken, third country training
program can be implemented before the completion of the Project as long as it will
not disturb other activities to achieve the Project purposes.

(3) Observation of the requests
The requests by the Japanese team, above mentioned in IV (2), (3) and (4) should
be carefully observed.

(4) Design of the Training Courses
The design of the training courses including the tuition fee should be flexible to
meet the actual demand of IT market of the Kyrgyz Republic, which may vary very
much within the very short time period, as long as to contribute to the Project
purposes both directly and indirectly.

VI Attendees of the Meetings
The list of attendees of the meetings for the Mid-term Evaluation is shown in Annex 17.

(End of Document)
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Annex3: Plan of Technical Transfer an
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Annex 3. Plan of Technical Transfer and its Achievements (2)
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Annex 5  Allocation of the G/Ps and other staff
Categorias
Proj Director | Lizakbaev 2004/ 19 — — — — — — | 2005/9 retire
Proj Manager | Almaz 2004/ 10 Sub
Educ. mgr Mira 2004/ 10
Office mgr Natasha 2005/ 4 2005/12 retire
Lecture Seyek 2005/ 1 — — — s — - | 2006/1retire
Ulan 2004/ 11 Lec Mir
Mirbek 2005/ 3 Mir Lec
Zarlyk 2004/ 11 Mir Lec
Azamat 2005/ 3 Mir lLec
Meder 2005/ 10 Lec
Morat 2005/ 3 — — — — — — | 2005/10 retire
Emil 2006/7 Lec
Assistant Alexey 2005/ 2 200/9 retire
Lecture Talant 2005/ 7 Ass Ass
Evgeni 2004/ 10
Tachiana 2005/ 8 Ass Ass 2005/8 retire
Baket 2005/ 2 —_— e — — — — | 2005/10 retire
Nazgul 2005/ 2 — — - — — — | 2005/11 retire
Kanat 200671 — — — — — — System admin
Admin Nazgul 2005/ 1 — — — — — — | Accountant
staff Gulnara 2005/ 5 o — — ——m o — | Gasher
Talgat 2004/12 | — — — — — — | 2005/4 retire




Annex 6. Dispatch of Japanese Experts and Mission Teams

Japanese Experts

Expertise in charge

Name

Period

Project Coordinator

Mr. Tomonori Ornita

2004.11.21 - 2006.11.20

Team Leader/IT Education

Mr. Masamichi Iwamoto

2005.9.5 - 2006.3.9

(ditto)

Mr. Masamichi Iwamoto

2006.5.3 - 2006.11.28

(ditto)

Mr. Masarnichi I'wamoto

2007.1.10 - 2007.3.8

Deputy Team Leader/DBMS and Database
Development

Mr. Yasumitsu Ishikawa

2005.10.10 - 2005.11.1

(ditto)

Mr. Yasumitsu Ishikawa

2006.1.25 - 2006.2,23

Deputy Team Leader/DBMS and Database
Development, Development Language for Software
Development

Mr. Yasumitsu Ishikawa

2006.8.2 - 2006.9.12

{ditto) Mr, Yasumitsu Ishikawa 2007.1.31 - 2007.3.8
Operating System Mr. Makoto Nakayama 2005.10.31 - 2005.12.1
Communication/Network Development Mr. Takeshi Sasahara 2005.12.1 - 2006.2.14
Network Development Mr. Takeshi Sasahara 2006.7.26 - 2006.9.28

Development Language for Software Development

Ms. Yuko Shiraishi

2005.12.1 - 2006.2.23

System Development Technique

Mr. Yoichi Kogure

2005.10.17 - 2005.12.13

Open Source, System Development Technique

Mzr. Yoichi Kogure

2006.8.14 - 2006.10.19

Business Knowledge in Various Fields

Mr. Takao Hayashi

2005.10.3 - 2005.10.25

(ditto)

Ms. Kiyomi Eguma

2006.8.14 - 2006.9.12

Mid-term Evaluation Team

Expertise in charge

Name

Period

Leader Mr. Yoshio Niizeki 2006.10.2 - 2006.10.13
Project Management Mr. Tadao Tamukai 2006.10.2 - 2006.10.13
Evaluation Analysis Mr. Nobuhisa Iwase 2006.9.25 - 2006.10.13

4 A




Annex 7 C/P Training in Japan

Field of Training Name Period
Software Development Mr. Ulan Sydykbaev 2005.11.2 -2005.11.27
(ditto) Mr. Jumabek uulu Zarlyk 2005.11.2 -2005.11.27
{ditto) Ms. Mira Toktoralieva 2006.7.4 - 2006.7.30
(ditto) Mr. Azamat Mukanov 2006.7.4 - 2006.7.30
(ditto) Mr. Talant Asankojoev 2006.7.4 - 2006.7.30
(ditto) Mr. Mirbek Nosinov 2006.7.6 - 2006.7.30
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Annex 9. List of Machinery and Equipment by the Kyrgyz Side

No Name Number Amount in som
1 |Tables 86 497 819
2 [Shelves and cabinets 58 290 290
3 |Chairs and armchairs 102 260 367
4 |Venetian blinds 225 111 534
5 |Safe 2 45 871
6 |Tea and coffee pots and equipment 7 11 488
7 |Glassware and dishes 12 5138
8 |Fire prevention equipment 29 41 280
8 |Phone equipment 11 51 877

10 |Hardware parts 19 17 362

11 |Carpets and rags 43.7m 29 590

12 |Household stuff 16 61 837

13 |Other stuff 17 6 185
- - TOTAL 1430637
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Annex 10. Plan and Results of NITC Budget*
(1,000 Kyrgyz Soms)

Year 2004 2005 2006
(Calendar) Approved | Actual | Approved| Actual Plan Approved | Actualiers
Government Subsidy 5 000 4 383 4014 4146 6 449 4726 2910
Income |Project (Tuition Fee) - - - 342 - - 490
Extended Activities at NITC#* - - - 0 - - 102
Total 5 000 4 383 4 014 4 488 6 449 4 726 3 501
for Government Subsidy 5 000 4 383 4014 4 146 6 449 4 726 2 810
Salary 412 353 1872 1 654 1 950 1 950 1248
Social Fund Tax 103 88 392 392 449 449 264
Capital repair 2 626 2 390 1638 1789 850 850 289
Equipment 1 080 1 080 6 ] 935 935 313
Transportation - - 46 46 320 320 131
Others 770 473 226 225 1823 100 625
Expense Utility {Elec., etc.) - - 35 35 123 123 39
for Project activities - - - 259 - - 294
Payment for staff - - - 138 = - 150
Social Fund Tax - - - 56 - - a5
Maintenance - - - 30 - - 0
Food - - - 16 - - 18
Income Tax - - - 16 - - 30
Others - - - 3 - - 1
Total 5 000 4 383 4014 4 405 6 449 4 726 3 204
Net Surplus {Single Year - 0 - 83 - - 298
{Net Deficit) |Accumulated Base - 0 - 83 - - -

Note: (1) *: This Table is not an official budget statement of NITC. The table filled with some
estimations by the Japanese Evaluation Team was made for initial assessment and analysis
in order to understand the basic financial situation of NITC as a whole. Some figures might
be incorrect, particularly by the standard of the Kyrgyz accounting system.

(2) #%; “"Extended Activities” are such “IT literacy training courses” that are not directly involved
to the Project scope which aims at developing “High—level IT engineers” but activities that can
contribute to achieving Project purposes indirectly as well as increasing utilization of NITC's
capabilities and revenue

(3} #*%: Figures on this row show the accumulated amount from January to September (only 9 months)
in 2006, Figures of revenue for the Project activities covers from January to only June,
while expenses for the same covers from January to only August.

(4) In addition to those figure on the Table, some extra budget was supplied for the Project operation -
by the Japanese side as local expenses needed for activities mainly by the Japanese experts.
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Annexil

Expenses for the Project by the Japanese Side

unit:1,000yen

JEY2004 JFY2005 Total
Provision of Equipment
1) Basic Equipment 44,288 32,145
2) Equipment Carried by Experts 437 0
subtotal 44,725 32,145 76,870
Experts on the Consultant Contract 24,538 123,239
subtotal 24,538 123,239 147,777
Activities for the Project
1} General Administration 0 0
2} Localization 2,015 4,707
subtotal 2,015 4,707 6,722
Total 71,278 160,091 231,369

Total amount of 231,369,000 Japanese Yen is equivalent to 80,075,581 Kyrgyz Soms
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Annex 13 Summary List of Training Courses
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Annex 14. List of Seminars

No Title Date pi;ﬁf;;fs
) e L B
9 ;?;f;p§21 gggitﬁ?g in Linux" "Introduction 14 1105105 AT
5 :Xl\;;zzzl;liioigfurity Awareness" "What is Web 18,5515 06 59
4 |Banking Business with IT 19.au8.06 25
5 geel‘ta:;?nlz/ii?agement -Business and System 90 s1615.06 30
6 |Ruby by JICA-net 30.1101.06 11
7 |Security by JICA-net 07.m1051.06 11
8 {What are DWH and BI? The gold ore is there! 08.cen.06 18
9 {Importance of Project Management 08.cen.06 25
10 [Science and Art - Digital graphics editing 15.cen.06 25
11 |Network Security Awareness 22.cen.06 21
Total Number 305
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Annexl7

Attendees of the Meetings for the Mid-term Evaluation

1. The Japanese Side

(1) The Mid-Team Evaluation Team
Mzr. Yoshio Niizeki
Mr. Tadao Tamukai
Mzr. Nobuhisa [wase

(2) JICA Kyrgyz Republic Office
Mr. Satoshi Nakano
Mr. Tokuji Yoshimura

(3) Japanese Experts
Mpy. Tomonori Orita

Mr. Masamichi Iwamoto
Mr. Yoichi Kogure

2. The Kyrgyz Republic Side
(1) The Mid-Team Evaluation Team

Mzr. Sagymbaev A. Akimovich
Mr. Amerkanov K. Askarovich
Mr. Saimasayev M. Saparhanovich
Ms. Pivneva 3. Vasilyevna
Mr. Akylbek D. Aidaraliyev
Mpr. Satkeyev K. Tolonbaevich

Dr. Alamz Bakenov

(2) Administration of the President
Mzr. Kurmanbelk M. Ukulov

Mzr. Kylychbek Djakypov

(3) Ministry of Economy and Finance

Myr. Sultan M. Akhmatov

% ©

Team Leader
Cooperation Planning

Evaluation Analysis

Resident Representative

Assistant Resident Representative

Project coordinator
Expert
Expert

Presidential Administration

Presidential Administration

Ministry of Economy and Finance
Ministry of Economy and Finance
Ministry of Transport and Communication
Ministry of Education, Science

and Youth Policy

National IT Center

Head, Strategic Development
and Expertise Department
Expert, Strategic Development

and Expertise Department

Head, Aid Coordination unit

U@ _



Mr. Almaz Bakenov, NITC

) 1
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NITC
JICA 5
JICA
@ 2 NITC
2009 5 5
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3 3

Ms. Mira Toktoralieva, NITC
Q) IT

(2)
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(5) NITC

Mr. Ulan Sydykbaev, NITC DB

(1) NITC ADB  EU-TACIS
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(4) 90 IT
IT 1T
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5)
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Mr. Zarlyk Jumabek Uulu, NITC
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StinsCom
2 NITC
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4 CISCO Microsoft Oracle Sun
(5) IT e-Park IT
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(3) IT
1T 1T

Mr. Meder Mamutoff NITC IT
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Mr. Talant Asankojoev NITC
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C. IT

Arashan Mr. Erkin Sadykov

(1) NITC
Arashan IT
2) NITC IT 3
NITC 3
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Arashan
(3) NITC
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(Ministry Economy and Finance Aid coordination unit)
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