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2. TEERE

[x %]
(1) EZEBAFEAEE T (BAPPENAS)
+ Mr. Luky Eko Wuryanto, Deputy Minister for Regional and Autonomy Development/Project Director of

PKPM project
+ Mr. Deddy Koespramoedyo, Director for Regional Autonomy/Project Manager of PKPM project

+ Mr. Pung Parmadi, Cooperation for Sectoral & Regional Development/Project Leader of PKPM project

+ Mr. Kuswiyanto, Deputy for Regional Development and Local, Autonomy
+ Mr. Tommy Diantona, P2D Project Office

(2) JICA HMZ
-VEH BT a2 =T A BARRHIEME
A BN E=H ) 7 Gl REIEE
- FiE E8 EHIEPE
-HE RBA EHIEMZE
B2 I A SIS P
SRR IR
+ Mr. Ashar Karateng, Local Expert
+ Ms. Elizabeth R. Prihatini, Local Expert
+ Mr. Fary Dj. Fransis, Local Expert

(3) Master Facilitator
+ Mr. Halim, South Sulawesi
« Mr. Azis, Central Sulawesi
- Mr. Bone, Gorontalo
+ Ms. Helena, NTB
« Mr. Yan Ghewa, NTT
+ Mr. Jamal, Maluku
+ Mr. Manarangga, Makassar

[West Nusa Tenggara (NTB)]
(1) East Lombok District Government
Mr. Rizal, PMD, Department of Regional Development

(2) Kokoraja Village
Mr. Aris, RT Leader
Mr. Sueb, village resident
Mr. Indra, village resident
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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM
AND
THE NATIONAL DEVELOPMENT PLANNING AGENCY
THE GOVERNMENT OF THE REPUBLIC OF INDONECIA
ON
THE TECHNICAL COOPERATION PROJECT FOR
COMMUNITY EMPOWERMENT PROGRAM WITH CIVIL SOCIETY
IN INDONESIA (PKPM-JICA-BAPPENAS)

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team”) organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA”), headed
by Mr. Nobuhiko Hanazato has implemented the Terminal Evaluation of the Technical
Cooperation Project on Community Empowerment Program with Civil Society in Indonesia
(hereinafter referred to as “the Project”) from June 20 to July 29, 2006.

During the survey period, the Team evaluated the progress of the Project and had a series
of discussions with the authorities and stakeholders concerned with the Project.

As a result of the study and discussions, both sides agreed to the matters referred to in the
document attached hereto.

Jakarta, 28 July 2006

Mr. Nobuhiko HANAZATO Mr. Luky Eko Wuryanto

Leader Deputy Minister for Regional Development
Japanese Terminal Evaluation Team and Local Autonomy Affairs

Japan International Cooperation Agency National Development Planning Agency

The Republic of Indonesia



ATTACHMENT

I. INTRODUCTION

The Indonesian side and the Team had a series of discussions for the evaluation of the
Project. The Team interviewed and exchanged views with the Indonesian counterpart
personnel, parties concerned with the Project and the Project experts to review the progress
of the Project since its commencement on January 1, 2004. The members of the Team and
their schedule are shown ANNEX I. Major Interviewees by the Team are shown in
ANNEX Il. Based on the result of review, evaluation of the Project at present was carried
out in terms of five evaluation criteria, i.e. “relevance”, “effectiveness”, “efficiency”,
“impacts” and “sustainability”. Outline of the Project is described in Project Design

Matrix as of ANNEX I11.
II. REVIEW OF THE PROGRESS

1. Inputs to the Project

Inputs made by both Japanese and Indonesian sides during the past about two and half
years since the inception in January 2004 are summarized as follows. (Project activities as
well as Japanese inputs are shown in ANNEX 1V.)

1-1 Inputs from the Japanese side are as follows (at the point of terminal evaluation):
1) Long-term experts
2 (two) persons (Totally 45MM)
2) Short-term experts
4 persons (Totally 25.75MM)
3) Counterpart training in Japan
a) 19 (10+3+6) persons on NGO management (3 times)
b) 6persons on NGO/NPO collaboration (1time)
4) Provision of Equipment
The equipment such as computers and its related equipment, telecommunication
equipment and audio visual equipment have been provided by JICA is equivalent to
804,000 JPY in total from JFY 2004 to 2006. Also, other equipment procured
additionally is equivalent to USD 11,503 and Rp 143,562,500 in the same period.
5) Operational expenditure
The total operational expenditure borne by Japanese side from the beginning of
the Project until April 2006 (as of FY 2003 to 2005) is Rp.5,523,117,392. Also, it is
estimated Rp.2,049,316,651 for FY 2006 as the Project term ended. (see Table 1-1
Operational expenditure of Japanese side)



Table 1-1 Operational expenditure of Japanese side

FY2003(Jan.-Mar.) | FY2004(Apr.-Mar.) | FY2005(Apr.-Mar.) | FY2006(Apr.-Dec.)
(planned)
1 | Office 167,298,825 1,328,246,773 941,027,920 982,441,600
operational cost
Local expert — 94,229,500 559,215,850 —
Workshops & 138,174,300 773,667,224 459,984,800 358,785,100
Seminars
4 | Good  practice — 745,399,600 80,050,700 340,258,000
survey
5 | Exchange of — 208,806,550 27,015,530 117,444,951
technical transfer
6 | Pilot model — — — 250,387,000
project
Sub-total (in Rp.) 305,473,125 3,150,349,647 2,067,294,620 2,049,316,651
Total (in Rp.) 5,,523,117,392 -

1-2 Inputs from the Indonesian side are as follows:
1) Counterpart Personnel necessary for the Project
Project director, Project Manager, Project Leader, Project Sub-leader have been
appointed as counterparts from Indonesian side. Six (6) staffs (BAPPENAS: four (4)
fulltime staffs and one (1) part-time staff, and SETNEG: one (1) part-time staff ) have
been assigned to support administration of the Project.

2) Necessary budget for the operation of the Project
Amount of expenditure for the Project has been Rp. 146.500.000 in year 2004 and Rp.
181.000.000 in year 2005 respectively. For year 2006, a budget for the Project is
Rp.300,000,000 and it has been disbursed Rp.157,865,500 at the present. (see Table 1-2
Operational expenditure of Indonesian side)

Table 1-2 Operational expenditure of Indonesian side

Year 2004 Year 2005 Year 2006 (on going)
1 Rental for office per year - 60,000,000 -
2 Renovation of _ 23,566,700 _
office/re-install
3 Operational 24,585,575 15,343,375 17,522,500
4 Transportation 72,609,300 16,501,600 28,343,000
5 Salary for Project Staffs 34,200,000 51,481,325 107,000,000
6 Tax and others 15,105,125 14,107,000 5,000,000
Sub-total (in Rp.) 146,500,000 181,000,000 157,865,500
Total (in Rp.) 327,500,000 (300,000,000)

3) Land, Facilities and Equipment
Indonesian side has provided an office for the Project secretariat in Jakarta.




2. Achievement of Outputs and Project Purpose (as of the time of the Terminal Evaluation)

2-1. Achievement of Outputs
1) Output 1:

The Team recognized that awareness and understanding among related government
officials and participants from NGOs on the concept and approach of community
empowerment of the Project has been greatly advanced through the activities of the Project.

In the Project activity for improvement of participatory approach, In-Country Training
(ICT) courses were conducted seven (7) times and training courses in Japan were conducted
four (4) times. Third Country Training course for exchange of technology was organized
two (2) times in Thailand and India. Type of training courses and number of participants for
each course are shown in the table 2-1 below. (From the number of participants, those
observers who joined in ICT are excluded.) In rest of project term, ICT is planned two (2)
times, Training courses in Japan is two (2) times, and Third Country Training is one (1) time,
respectively.

Table 2-1: Training courses in the Project (present performance and future plan)

Training course No. of courses No. of participants

In Country Training (ICT) Present 7 times 116

Plan 2 times 20
Training courses in Japan Present 4 times 25

Plan 2 times 6
Third Country Training Present 2 time 10

Plan 1 time 3
Sub-total Present 13 151

Plan 5 29
Total 18 times 180

Those training courses have contributed human resource development and capacity
building of related organization for community empowerment in Indonesia. One of
product by the project activities is approval of ten (10) facilitators (as named seven (7)
“Master Facilitators” and its three (3) candidates) by the Project. They have learned
mainly through ICTs, and have shown their capacity to implement the Project approach for
community empowerment as well as to teach it to stakeholders in the regions.

In addition, the Project secretariat organized several seminars/workshops for
dissemination and share experience of the Project activities. Number of organized
seminars/workshops and participants are shown in table 2-2.

Table 2-2: Seminars/workshops organized in the Project

Year No. of seminars/workshops Total no. of participants
2004 4 times 313
2005 2 times 221
2006 1 times 95
Total 7 times 629




2) Output 2:

The Good Practice Cases Study (hereinafter referred to as “GPCS’) becomes a
tool/medium for promoting understanding of the concept and approach of community
development, in order to feed back to policy and programs/projects of Indonesian
Government, rather than a tool for grasping the outcome and impact of the “Pilot Projects”.

In year 2004, five (5) GPCSs on community empowerment were conducted in targeted
Regions. Also, in year 2005, other five (5) GPCSs were conducted. In addition, three (3)
more case studies are on going to be conducted in year 2006. Totally, thirteen (13) GPCSs
will be conducted by the end of the Project. The results of those GPCSs were published in
reports in Indonesian and English. The list of those GPCSs are shown in ANNEX VI.

3) Output 3:

The “Pilot Activities” which aim to emphasize local initiative and demand driven
approach, implemented by stakeholders of the Project (mainly by Master Facilitators) have
shown several performances.

There are at least eight (8) Pilot Activities that recognized by the Project, which have
been implemented for community empowerment in target regions, they facilitate local
stakeholders from communities, NGOs, universities, and local government. By those
activities, several community empowerment programs as well as GO-NGO collaborations
are formulated. The list of those Pilot Activities are shown in ANNEX VII.

2-2. Achievement of Project Purpose (projection)
Several cases of collaboration among local governments and NGOs which facilitated by
Master Facilitators in targeted regions have been realized, some examples are followings;

1) South East Sulawesi region: the formulation of GO-NGO Partnership guideline
2) East Nusa Tenggara region : the establishment of GO-NGO forum in Model(s) of
community development

3) West Nusa Tenggara region: Implementation of locally initialised good practice
case study for 119 village by District government and local NGO

Also, other activities by stakeholders of the Project have contained several frameworks
for such collaboration. Hence, the Project Purpose would be achieved by accumulating
those experiences of future collaboration.

I11. 5-Criteria Evaluation of the Project

The summary of 5-criteria evaluation of the Project is shown below. The details of the
evaluation are shown in ANNEX V (Evaluation Grid).

1. Relevance
According to the Law N0.22/1999 on Regional Administration, and its amendment as
Law No0.32/2004, governments (national and regional) are required to formulate



development plan and to provide public services which are respondent to the needs and
aspiration of communities. The National Development Planning System Law (SPPN, Law
No0.25/2004) also requires process of formulating development plan (Musrenbang) with
bottom up approach. Therefore, it is highly necessary to develop capacity of governments
(national and regional) and NGOs to recognize the actual needs of communities and to
support community initiatives.

The Project aims to strengthen the collaboration of governments, NGOs and
communities, by focusing on enhancement of capacity of human resources to become a
bridge/mediator between government and communities to capture actual community needs
and to promote community initiative in community development. In this context, the
contents of the Project are consistent with the needs of Indonesia.

2. Effectiveness

The Project has introduced new concept and approach of community empowerment in
Indonesia. It emphasize such as learning process of community, for being empowered by
themselves. Especially, the role of facilitator in community development is placed with
the right spirit which putting community first rather than as part of delivery mechanism in
development program/project.

The Project has proved its effective approach for community empowerment by training
of human recourses from local government and local NGOs. In Pilot Activities, several
Master Facilitators have succeeded to change communities, that communities have tried
observing situation, discussing problems and acting to solve them by their own initiatives.
Consequently, the project approach represented by them has shown strengthening solidarity
of community and improved circumstance of community driven development, which secure
sustainability of development effect. An example of the process of Pilot Activity, which
explain the flow of inputs from the Project to Master Facilitator, and to community to
change circumstances by steps, shown in ANNEX VIII.

In addition, Local experts who worked with Japanese experts in the Project, have
became remarkable position in the Project that they are able to teach and support those
Master Facilitators and other stakeholders effectively. Above human resources together
with an established approach by the Project could produce sustainable community
empowerment by conducting locally initialised training and formulating stakeholder
networks.

However, the outputs of the approach by the Project are still remained in individual
level rather than institutional level. Therefore, the Project has faced to recognize its weak
point to deal with organization and institution more effectively, especially for government
(national and local) organization. Also, combined effect of other project activities such as
training for NGOs capacity building and conducting GPCSs are not well analysed yet.

3. Efficiency

Inputs of Japanese side and Indonesian side have been brought along the plan. (Except
some of the inputs from Indonesian side have not been optimal, thus requiring
supplementary inputs from Japanese side at early stage of the Project.) By Inputs and
activities, each Output has been produced smoothly along the plan, even the project term is



short though. Relationship, such as communication and mutual understanding between
Japanese experts and Indonesian counterparts organizations has been kept well, this is due
to allocation of Indonesian counterpart into the Project as Project leader.

In terms of project design, firstly planned “Pilot Project” which consider to utilizes
JICA’s Community Empowerment Program (CEP) and Indonesian Government’s
community development programs/projects, was substituted by “Pilot Activities” in order to
emphasize local initiative and demand driven approach, such change of content made some
confusion to stakeholders of the Project. Regarding the management of the Project,
official dialogue between both sides such as Joint Coordinating Committee has never been
organized since the Project started. Actually, the framework of project management has
been observed as unstable, that lack of strategic management of the Project caused several
problems between concerned organizations.

4. Impact
From a view point of impact of the Project, mostly positive impact are observed along
the project activities while the negative impact is minimal.
1) Positive impact: some positive impact are observed such as followings;

1) People of Wakatobi district in South East Sulawesi region supported the policy and
ideas of community empowerment of new Regent (Bupati) who are trainee of ICT in
the Project, that his pledge was drawn form the project concept and approach.

2) Implementation of GPCS has promoted mutual relationship between local
government and communities such as Toli Toil village in South East Sulawesi
region.

3) All Pilot Activities have presented such performance of involving several supporters
to take action for community empowerment in target regions, they are local
government officer, staff of universities, member of local NGOs, and community
members.

2) Negative impact:
The terminal evaluation team has not found any negative impact brought by the
Project.

5. Sustainability

The concept and approach of the Project is considered sustainable, as the awareness and
understanding among stakeholders has been very high. Especially trained Master
Facilitators as NGOs staffs and some of government officials, as well as Local experts in
the Project, they will be able to contribute local human resources development in target
regions by conducting training, which utilize method of the Project.

The collaborations between local governments, NGOs and communities have been
observed in several regions, however the intensity of such collaboration is not sure. Yet,
further effort by local governments is required to institutionalise the concept and approach
of the Project, while it is undertaken by individual basis at the present. Further, it is much
expected that the government (national and regional) will feed back the outcome of the
Project into their policy making.



6. Conclusion and Recommendations
<Conclusion>

Introduction of the concept and approach of the Project has been significant in
Indonesia. The approach has shown its potential to realize bottom up process of
development from community, which led by local initiative.

However, at the present, the Project has not materialized its methodology for
dissemination of concept and approach to others in conventional manner. Establishment of
such methodology would enable to expand actual bottom up process into community
development in Indonesia, in which more communities as well as Local government and
NGOs will be benefited.

<Recommendations>
To finalize the project activities and to ensure the project effect, the following points
are recommended:

(1) The Project needs to analyse comprehensive outcomes of the Project that was brought
by each activities and its process. Monitoring of local initiatives done by stakeholders, it
needs to be focused more on its result and related factors rather than the record of
activities. By the end of the project terms, all stakeholders shall be sharing such result of
analysis, in which outcomes and impacts of the Project would be observed.

(2) The Project needs to define the quality of Master Facilitators to certify their ability. In
present condition, the level of those for implementing activities have deferred by each
Master Facilitator. Minimize those gaps should increase quality and reliability of the
Project.

(3) The Project needs to prepare teaching contents by using project outputs. The Project
has made documents and visual contents just for recording project activities, but not for
utilization.  Therefore, the production of how to teach present experiences and
approaches such as ICTs and GPCSs by the Project is required.

(4) Also, the Project needs to disseminate its experience among the relevant government
officials and NGOs on how to apply the concept and approach along methodology.

(5) Government of Indonesia need to support the Project to disseminate its outcome to other
regions. Also, the government may concern to fulfil implementing related National
low N0.25/2004, by utilizing the outcome of the Project.
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TEAM MEMBERS AND SCHEDULE OF THE TEAM

1. Team Members

ANNEX |

Name Job Title Occupation Period
Mr. Nobuhiko Deputy Resident Representative,
HANAZATO Team Leader JICA Indonesia Office July 16 - 29, 2006

Mr. Toyokazu

Participatory

Head of Research Institute of

June 20 — July 21,

NAKATA Development Participatory Development 2006
Mr. Hiroaki . . Assistant Resident Representative,
YAMANIH| | Evaluation Planning JICA Indonesia Office July 16 - 29,2006

Mr. Harumi IIDA

Evaluation Analysis

Consultant,
Global Link Management

July 16 - 29, 2006

2. Schedule of the Team

Date & Day Time Activities
June 20 19:30 Arrive in Jakarta (by SQ166) (Ms.Kasai and Mr. Nakata)
(Tue)
June 21 13:00 Move to Makassar by GA 610
(Wed) 16.15 Arrived at Makassar
June 22 10.00 Preparation of Self Evaluation at BaKT]
(Thu) 15.00 Move to Malino
June 23 9:00 Move to Lengkese Village
(Fri) Self Evaluation in Lengkese Village
June 24 10.00 Reflection of Self Evaluation at Malino
(Sat) 15.00 Move to Makassar
June 25 09.45 Move to Kendari JT340
(Sun)
June 26 09.30 Preparation of Self evaluation
(Mon)
June 27 09:00 Move to Toli-toli Village
(Tue) 09:30 Self Evaluation at Toli-Toli village
June 28 09.00 Move to Kaindi Village
(Wed) 09.30 Self Evaluation at Kaindi Village
June 29 09.30 Reflection of Self Evaluation at Kendari
(Thu)
June 30 06.30 Move to Makassar JT789
(Fri) 09:20 Move to Gorontaro JT792
July 1 09.00 Preparation of Self Evaluation
(Sat)
July 2 09.00 Move to Duramayo Village
(Sun) 10:00 Self Evaluation at Durumayo Villagr
July 3 08.00 Move to Bajo Village
(Mon) 09:00 Self Evaluation at Bajo Village




July 4 09:00 Move to Motong
(Tue)
July 5 09.00 Move to Bolano Village
(Wed) 10.00 Self Evaluation at Bolano Village
July 6 08.00 Move to Gorontaro
(Thu)
July 7 10:00 Reflection of Self Evaluation at Gorontaro
(Fri)
July 8 11:00 Move to Makassar JT793
(Sat) 15:40 Move to Jakarta GA 603
July 9 19:00 Internal Meeting
(Sun)
July 10 10:00 Internal Meeting
(Mon) 16:00 Feed back Report to JICA
July 11 09:00 Reporting
(Tue)
July 12 09:20 Move to Denpasar GA404
(Wed) 15:20 Move to Kupang MZ610
July 13 9:00 Self Evaluation at Oli"o Village
(Thu)
July 14 09:00 Reflection of Self Evaluation at Kupang
(Fri) 13:00 Move to Denpasar MZ611
18:20 Move to Jakarta GA889
July 15 9:00 Reporting
(Sat)
July 16 17:30 Mr. lida arrived in JKT
(Sun) 19:00 Internal Meeting
July 17 10:00 Study Team meeting at JICA Office
(Mon) 19:40 Move to Lombok GA432
July 18 08:00 Move to Lombok Timur
(Tue) 10:00 Feedback Result of Self Evaluation to Master Facilitator
July 19 9:00 Self Evaluation at Kokoraja Village
(Wed)
July 20 9:00 Feedback Self Evaluation at YMP
(Thu) 10:00 Interview to PKPM experts
14:35 Move to Jakarta GA433
July 21 10:30 Interview to PKPM experts
(Fri) 13:00 Feedback progress of Evaluation to BAPPENAS
16:00 Feedback to JICA Indonesia Office
Mr. Nakata Leave to Osaka SQ
July 22 Data Analysis
(Sat)
July 23 Data Analysis
(Sun)
July 24 09:00 Reporting at PKPM Office
(Mon)
July 25 09:00 Reporting at PKPM Office
(Tue)
July 26 09:00 Internal Meeting
(Wed)
July 27 09:00 Explanation and Discussion on Minutes of Meeting to BAPPENAS
(Thu)
July 28 10:00 Signing of M/M at BAPPENAS
(Fri) 14:00 Report to Embassy of Japan
22:00 Evaluation Team leave to Tokyo
July 29 Evaluation Team arrive at Tokyo
(Sat)




ANNEX 11

Major Interviewees by the Team

® Jakarta

BAPPENAS

Mr. Luky Eko Wuryanto, Deputy Minister for Regional and Autonomy Development/ Project
Director of PKPM project

Mr. Deddy Koespramoedyo, Director for Regional Autonomy/ Project Manager of PKPM
project

Mr. Pung Parmadi, Cooperation for Sectoral & Regional Development/ Project Leader of PKPM
project

Mr. Kuswiyanto, Deputy for Regional Development and Local, Autonomy

Mr. Tommy Diantona, P2D Project Office

JICA Exper

Mr. Motoyuki Nishida, Long Term Expert
Ms. Nakako Ishimarum, Long Term Expert
Mr. Nobuaki Wada, Short Term Expert

Mr. Nobuhisa Takeda, Short Term Expert
Mr. Mokoto Nagahata, Short Term Expert
Ms. Yasuko Hara, Short Term Expert

Mr. Ashar Karateng, Local Expert

Ms. Elizabeth R. Prihatini, Local Expert
Mr. Fary Dj. Fransis, Local Expert

IMaster Facilitator]
Mr. Halim, South Sulawesi

Mr. Azis, Central Sulawesi
Mr. Bone, Gorontalo

Ms. Helena, NTB

Mr. Yan Ghewa, NTT

Mr. Jamal, Maluku

Mr. Manarangga, Makassar

® \West Nusa Tenggara (NTB)
[East Lombok District Government}:
Mr. Rizal, PMD, Department of Regional Development

IKokoraja Village]:

Mr. Aris, RT Leader

Mr. Sueb, village resident
Mr. Indra, village resident




Project Design Matrix (PDM)

ANNEX HI

Ver 2.: September 27, 2005

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS
OVERALL GOAL
The policies and programs of community development are H The number of policies and programs which will be 1 Official documents on Community
formulated and implemented with participatory approach. formulated and implemented with participatory approach Empowerment/Deveiopment policics
{national and regional) (naticnal and regional): e.g.. official reports and legal Existing policies and systems of decentralization
documents will be kept
2 Evaluation of above-mentioned process of formulation and |2 Interview with the concerned parties
implementation
PROJECT PURPOSE
The coltaboration among the governments (nationat and regional), {l Creation of the collaboration Models* for communityll-1  Guidelines and indicators for collaboration
NGOs* and commaunities is improved in community empowerment. empowerment in target areas, through establishment off
guidefines and imp! ation of pilot activitiest 12 Interview with the relevant parties Existing policies and systems of decentralization
will be kept .
1-3  Repors on activities
144 Other related documents of regional governments and
NGOs
2 Acquisition of the necessary skills for the implementation of |2-1 Data of phased/ad-hoc trainings
above models among the governments (nrational and
regional), NGOs and communities z-2  Intemal evaluation
2-3 External evaluation (by third parties)
QUTPUTS
1 Participatory approach for community development taken by the 1-1  (Tke ber) of fworkshops/serni on 1-1 Action plan formulated by the ex-participants of 1 Existing palicies and systems of local
governments {national and regional}, NGOs and communities is participatory approach that ace organized locally by trainings/workshops/seminars administration in the area of community
improved. facilitators trained by the project 3-1 Reports of follow-up survey of development will niet change in drastic manners.
trainings/workshops/seminars
1-1 Enterview with the ex-participants of
trainines/workshops/seminars
1-1 Participants list of trainings/workshops/seminars
1-2  Change of attitudes of related persans in terms of approaches(1-2  Interview with the ex-participants and related parties
to communities
12 Follow-up survey report of trainines/workshops/seminars
2 The good practice cases of community development activities in the [2-1  More than 10 good practice case studies are conducted in (2.1 Study repons 2 Social unrest and deterioration of seeurity situation
target area is accurnulated and disseminated. sarget areas. will not be arisen in farget areas.
2-1  Reports of GPCS workshops
2-1 Interview with the related parties such as the members of
study teams
2-2  Process documentations and final products that give impetus 12-2  Publications of GPCS
to locally initiated learning process are disseminated
2.3 (The number) of fworkshops/publication of reports  2-3 Reports of GPCS seminars/workshops
to feed-back the resuits of GPCS i
3 Pilot Activities* of community empowerment are initiated based on [3-1  More than 10 cemmunity empowerment activities are 3-1 Monitoring reports 3 Mandate of relevant governmental institutions will
loeal initiatives. initiated in target areas. not change in drastic manner in the area of
community devefopment with NGOs due to the
altemation of administrations, relevant jaw of local
administration, and reorganization.
3.2 Documentation that gives guidance to community 32 Process documents
empowerment with local initiatives is issued out of the
experiences of pilot activities
ACTIVITIES INPUTS
1 To promote the participatory approach in community development Staff from the governments {national and regicnal)
activity JAPAN INDONESIA and NGOs trained in the project keep operating in
the tarcet areas
1-1 To conduct training and/or workshop for the relevant staffs of the
governments (national and regional) and NGOs on participatory 1 Dispatch of Japanese Expests 1 Placement of project counterpart
approach for community development.
1-1-7  To conduct studies and/or surveys on present condition of i .
stakeholders for assessing training needs 1-1  Long-term experts 1-1 Project Director (BAPPENAS)

{POM ver2)




1-1-2

1-2-1

1-2-2

2-1-1
2.2
2-1-3

2-2

2-2-1
2-2-2
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3-2-1
3-2-2
3-2-3
3-3

3-3-1
3-3-2

3-3-3

3-34

To implement training and workshops in Endonesia, Japan and other
countries, in order 16
(1) increase capacity of NGOs that facilitate community

empowerment by mediating between government and
communities; and

(2) increase the capacity of governments (national & regicnal)
and commanities to respond to the mediation by NGOs to
proimote community empowerment

To evaluate, feedback and formulate medule for participatory

approach,

To promote understandings on community empowerment and

partnership building among the relevant staff of the governments

(national and regional), NGOs and communities,

Ta build basic consensus among the related parties regarding the

conceots of compunity emoowerment in the form of indicators.

Ta prepare and distribute the materials which are necessary for

disseminations of the concepts of community empowerment such as

beoks and other visual aids.

To conduct other activities to premote community empowerment

such as seminars and workshops.

To implement Good Practice Case Studies(GPCS) and disseminate
the resulis

“To conduct GPCS in target areas.

To formulate criteria for selecting the cases of community
To implement case studzes in target area

To share, analyze, and synthesize the results of GPCS among the
members of study teams.

Ta disserninate the results of GPCS to communities and the relevant
parties.
To analyze the resuits of GPCS.

Tao feedback the resuits of GPCS through conducting
seminarsfworkshops and/or publication of reports

To help formulate and commence Pilot Activities of community
empowerment,

To hetp formulate pilot activities of community empowerment

To forrmulate criteria of Pilot Activities.

To prepare necessary/preferable environment so as to facilitate Pilot
Activities.

Ta encourage the commencement of Pilot Activities through lacal
initiatives.

To assist building up partmership among the relevant parties.

To assist the analysis of community issues by the relevant parties.
T assist sharing the results of analysis among the relevant parties.
Teo encourage sharing and improvement of Pilot Activities,

To monitor the processes of Pilot Activities,

To conduct supplemental trainings and workshops to facility Pilot
Aclivities upon the results of monitoring,

To give feed-back of the experiences of Pilot Activities to all the
concerned parties.

To analyze and share the findings/lessons/policy implications of
community emoowerment 1o amons the concerned varties.
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a. Expert on Community Develepment

b. Expert on Monitoring and Evaluation
Short-tenm experts
a Expert on Community Development Policy

b. Bxpert on Facilitator Training

. Expert on Participatory Development Method

d. Expert on Civil Society Resource Management (i.¢. fund
raising, self reliance)
. Others

Provision of machinery and equipment
a. Equip for technical

b. Equipment for the activities of the Japanese experts

. Equipment for management of the pilot praject in regional

Training

Training in Japan

In-country training

Lacal operational costs
a Costs for GPCS

b. Costs for Local Experts
¢. Costs for the technical exchange to third countries

d. Costs for pilot activates

¢, Others

Project Manager (BAPPENAS)

Project Coordinator (BAPPENAS/SETNEG)
Regional Project Managers {government/NGOs)

Administrative support personnel (BAPPENAS/SETNEG)

Provision of land, buildings and facilities (including
electricity, water supply, sewage and telephone lines)

I. Central Office

Budget atlocation

1. Cost sharing for local activities (cost for
trainings/seminars/workshops, GPCS, and pilot
activities)

2. Operational expenses and management ¢ost

PRE-CONDITIONS

=DefimitiorT hese definihion s not necessarily universal, but both sides agreed to use these dedinitions in the Project.
+ NGOs: In this PDM, "NGOsalso inciude universities. * Collaboration Models: *Pilot Activities:

(POM var.2}




ANNEX IV

Plan of Operation (PO) DATE: 2006/07/01
" TH Yoor Z0d Year
Project Purpose L e et L e W W H
The collaboration amtong the govemments (national and |Creation of the collabormtion Modele* for commundy Plan
. . P N In target ara, krough of
reglonal)_, NGOs* and communities is improved in " ndhnply of gt o At
community empowenment.
| Acquiaition of Lhe nacescay ddllbrm rnphmnwun of Plan $
{zbove models ameng the d and - i
mgional), NGOs and communiies Al . !
Tat Yaar Tnd Yeor I Yaar
Outputs ™ ] k) L] " k! 313 pii) L) T L
(Tha numbar) of Uziningsh n
i h for taken Dy the .Wm“wmwmmmw
|gavenvnsms {national and regional), NGOs and communites is the projoct b
improved. Change of allitvdes of relalnd parsons in temma of appoaches | fn
{0 communities A
Moit: tht 10 good praciics case shudies am h oy
targel areas. A
The good practics cases of community development activities inthe  [Process documantations and final products thal give impatus | ews |
taget area is accumutated and disseminated. ko kocally klisted loaming prncess are diasarminated e
{The aumber} of fropors o | pwn
fead-hack the meuity of GPCS ey
Mora than 10 sctivities aroinlialod | Pin
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ANNEX Y

Evaluation Grid for the Termina! Evaluation of Community Empowerment Program with Civil Society in indonesia

A. Actual Project Achievement and Project Implementation Process

EVALUATION EVALUATION QUESTIONS informationfindicators Evalusation rasult
CRITERIA Questions Sub-questions
1. Project 1-1 Achievement of Overalt Goal [1-1-1 The number of policy and program which| Anticipation of formulation and implementation of | Collaborations among locat govemments ard NGOs for community empowerment by stakeholders of the

Achievement

(expected)

“The policies and pregrams of
community development are
formulated and implemented with

will be formulated and implemented with
participatory approach (national and regional
level)

polity / pregram with participatory approach which
utilize experience of the Project at National, Regior/
District favei.

Project have been observed. Such collaberation would be expected to formulate policy and program with
parlicipatory approach at local governments. On the other hand, it would be unclear at national tevel,
somehow, it depends on dissemination of outcome of the Project as well as the effort to stakeholders.

1-1-2 Evaluation of above-mentioned process

Used knowledge of any outcome of the Project

“The coliaboration among the
govemments {pational and
regicnal), NGOs and communities
is impraved in community
empowarment "

through establishment of guidelines and
implementation of pilot activities

the Project,

participatory approach.” of fermulation and implementation project
1-2 Achievernent of Project 1.2.1 Creation of the collaboration Models for [Number of such collaboration Model for community | Several cases of collaboration among focal govermments and NGOs by the pariicipants aof the Project
Purpose (expected) community empowerment in target areas, empowerment in target argas as result of outpuls of |activities in targeted provinces have been realized such as 1) Southeast Sulawest Province: the formulation

of GO-NGO Partnership guideline, 2) East Nusa Tenggara Province : the establishment of GO-NGO forum
in. Modei(s) of community development, and 3) East Nusa Tenggara Province: Imglementation of focally
initialized good pracice case study for 119 village by District govemment and local NGQ. On the other
hands, having such colaboration among Govemments (National and Lacal), NGOs and communities, the
project approach needs to focus more on institutionat level, especially for Nationat and Logal governments.
In the present approach, those concept, knowledge, skills and experiences from the Project have mainly
remained in personal who joinad the project activities,

1-2-2 Acquisition of the necessary skills for
the implementation of above models among
the govemments (national and regional},
NGOs and communities

Concrete facts andfor products which prove the
Project developed capacity and skills among
govemments {nationat and regional), NGOs and
communities

Through implementation of the pilot activities and the good practice case studies dene by stakeholders of
the Project, statfs of local government, member of NGOs, and member of communities have obtained basic
censept and necessary skills for community empowerment.

The result of project activities is appreval of seven (10) facilitators (so called “Master Facilitators™) by the
Project, for those participants have continued to jein most of ICTs with enthusiasm. Facifitators have
shown their periormance by conducting tocally initiated pilot activities in the Project. tn addition, Local
exparts, who were former NGO members and have worked in the Project, have tamed and experienced
from the Project, As Indonesjan human resourses, they have become leading trainers of community
empowermant approach.

1-3 Achievament of Qutputs

1-3-1 Cutput 1: Participatary approach for
comrnunity development taken by the
govemnments (national and regionat), NGCs,
and communities is fmproved.

1)The number of trainings/warkshops/seminars on
participatory approach that are organized locally by
facifitators trained by the project

. and 2) Change of attitudes of related persons in
terms of appreachaes o communities

Achisvement {Evaluatian Grid)

in the Project activity for improvement of participatory approach, In-Country Training (ICT) courses were
conducted seven (7) imes and training courses in Japan were conducted four (4} times. Third Country
Training course far exchange of technology was organized two (2) imes in Thailand and India. Type of
training courses and number of participants for each course are shown in the table 2-1 below. (From the
rumber of participants, those observers who joined in ICT are excluded.) i rest of project term, ICT is
pranned two (2) times, Training courses in Japan is two (2) times, and Third Country Training is one (1} time,
respectively.

Training courses in the Project (presemt performance and future plan)
Training course No. of courses No. of participants
In Country Training (ICT} [Present 7 times 116
Plan 2 times 20
Training courses in Japan  |Present 4 times 25
Plan 2 times 6
'Third Country Training Present 2 time 10
Plan 1 time 3
Sub-total Present 13 151
Plan 3 20
Total 18 times 130




ANNEX V

In addition, the Project erganized several semirars/workshops for déissemination and sharing experience of
The project activities. Number of organized such seminarsiworkshops and participants are shown in the
table below.

Seminars/workshops organized in the Project
Year SeminarsfWorkshop Participants
2004 4 times 313
2005 2 times 221
2006 1 times a5
[~ Total 7 times 625

1.3.2 Cutput 2: The good practice cases of
community development activities in the target
area is accumulatad and disseminated

1) Moare than 10 good practice case studies are
conducted in farget areas. , 2) Process
decumentations and final products that give impetus
to locally initiated learning process are disseminated,
and 3} The number of
seminarsfiworksheps/publication of reports to feed-
back the results of GPCS

In year 2004, five (5) GPCSs on community empowermert were conducted in targeted provinces. Also, in
year 2005, other five (5) GPCSs were conducted. The result of those GPCSs was published in reperts, In
addition, three (3) case studies are on going to be conducted in year 2008. Totatly, thirteen (13) GPCSs will
be eonducted.

MNumber of Good Praclice Case Studies
Region year Number of GPCS

2604 1

1 | South East Sulawes) 2005 3
2008 1

2 | South 2004 2
3 | Central 1 2008 1
2004 1

4 1 West Nusa Tenggara 2005 2
2006 1

5 | East Nusa Tenggara 2004 1
Tetal 13

1-3-3 Qutput 3; Pilot Activities of community
empowerment are initiated based on focat
initiatives.

t) More than 10 cernmunity empowerment activities
are initiated in farget areas, and 2) Dotumentation
that gives guidance to community empowerment
with local initiatives Is issued out of the experiences

There are five (8) Pilot Activitias by Master Facilitators of the Project, which contain several kinds of locally
initiated community empowerment program, incleding collaboration ameng governments, NGOs and
communities for community empowerment.

of pilot activities

List of Pilot Activitiey

Regon Implerea organzation Cortents of activites

Mo nkring of fund raiing for dksaster affected vilage, Vlnge Sevelopmend plin

SouthShwesi LML (oeat NGO}

(Lenghese vilagr)
2 Central Subwesi  [Santigi Instinte {lecal NGO | Vokmicer maining. Bad-practics swvay (Boline vilage)
1| Sowmheast Stwesi P,S';:,‘.gm!” P ?&‘o) Propasat of GO-NGQ guidebne Br an on Communiy Enp
docal Vibge development phan, Voknieer training, NGO-GO parresthip programms
4 Soractaly LF2G NGO profotonaid cls..more tan cight activities, (Dubmoyo vihige}
H Pap FDKER Papia Comerunity Facliation (0 repior BAPPEDA, activitics

-8

North Makdow  |BAPPEDA Provinee "Kampung Biscussion Program™ by BAPPEDA provinee

Parrership Bylding for Empowenmere of Corperation i Bast Nusa Tenggara (Otio
viloge)

Vilige development aeiviy (Kokomja villeage), liventon: sunsy for wadional
hvilinge groups, and supparting for impk: aeaation of One vithge One pood practce i
£19 viltage in Lombok district,

-

2R2IIC
East Musa Tengegam /SANWASARI (ocal
RO

v

West Nusa Tenggara [YMP flocal NGO)

1-4 Actual Inputs

1-4-1 Japanese Inputs

(DLong and short 1erm experis

Two long term expert and three shert term experts have been dispatched as planned. Additionally, ane
short term expert in the facilitator training has been dispatched to support other shart term expert in the In-
country training course..

@ Local expenditure —
a) Organizing seminar/training course

The total operational expenditure borme by Japanese side from the beginning of the Project untit Aprl 2066
(as of FY 2003 to 2008) is Rp.5,523,117,392. Also, it is estimated Rp.2,049,318,651 for FY 2008 as the
Project term anded.

b) LUtilizing National (ocal) experts

Three local experts who are formally member of NGOs have been worked in the Project, and they have
effactively worked to implement project activities as supporting stakeholder in the target regions,

Achievement (Evaluation Grid)
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(@Equipments and facilities

The equipment such as computers and its related equipment, telecommunication equipment and audio
visual equipment have been provided by JICA is equivalent to 804,000 JPY in total from JFY 2004 to 2005.
Also, other equipment procured additionally is equivalent to USD 14,503 and Rp 143,562,500 in same
pericd.

(@Training course in Japan

Totally, training courses in Japan were conducted four (4) times and 25persons joined into the courses.
Third Country Training course for exchange of technelogy was organized two (2) in Thailand and India, 1¢
persons joined into the courses. Also, 6 participats attended Seminars on "Knowledge creation” and
"AslaiAfrica Knowiedge creatlon program” organized in Japan.

1-4-2 Indonesian Inputs

(DAltocation of Counterparts and staffs

As thePKPM secretariat, Project leader was appointed from BAPPENAS and Sub project leader was
appainted from SETNEG, And, six staffs were appointed o the THE PROJECT secretariat from above
Iministry.

(2 Local expenditure Amount of expanditure for the Project has been Rp. 146.500.000 in year 2004 and Rp. 181.000.000 in year
2005 raspectively. For year 2008, a budget for the Project is Rp.300,000,000 and it has teen disbursed
Rp.157,865,500 at ihe present. .

@ Facilities Bullding, faciities and necessary public services such as electicity, water supply, and telephone are

provided for the Project secretariat office in Jakarta.

2. Project
Implementatio
n Process

2-1 Appropriateness of the
implementation process

2-1-1 Activities which were implemented along
with the plan

Points and remarks concemed from planning to
aciual implementation

The idea of "Pilot Projects”, which utilize JICA’s Community Empowerment Program (“C&P") and Indonesian
Govemnment’s community development programs/projects, is substituted by “Pilot Activities” in order to
emphasize local initiative and demand driven approach, in cantrast to supply driven approach by
donors/government. Apart from it, other activilies were implemented as planned.

2-1-2 Appropriateness of technical transfer
from Japanese experts to concemed
personnel

Progress of capacity and accumulation of knowledge
of Indonesian C/Fs

Project leader from BAPPENAS and Sub project leader have understood the concept, method and expected
oulcome of the Project. Local experts In the Preject have absorbed concept, knowiedge and techniques
about community ermpowerment approach through the imptementation of the Project,

2-1-3 Degree of involvernent of Counterparts
and Naticnal expert into the Project activities

Degree of involvement and collaberation of
Counterparts and related institution into the Project

As counterpart organizations, BEPPENAS and SETNEG have understood the concept of project, Such
understending of those organizations have contributed smooth implementation of the project activities.
However, how those government organization utilizes cutcame of the Project in iheir institutional purpose is
unclear,

2.1.4 Degree of participation of Master
facilitators and ather concemed personnel into
the Project activities

Degree of participation and intension of the target
group or related institution to Filot activities

In target regions, local govemment staffs and NGO members have been interested to join in-country training
courses done by the Project. However, participants of those trainings have been decreased because of
sequential nature of the trafining progracn which harmpers new participants to training programs. As resull,
less than 10 regular trainees have remained in the courses, majority of them are NGO staffs.

2-2 Project Management

2-2.1 Function of Monitoring system of the
Project

Manitaring plan and resulis (to show that monitoring
and evaluation system was established and
functioned well)

Regional contact persons who appointed in the early stage of the Preject in each region have been no longer|
available, The Pruject has monitored activities of stakeholders in target regions by repost basis from them.

2-2-2 Communication between Japanese
experts and Nationa) experts, C/Ps regarding
praject activities

Frequency of communication between Japanese
lexperts and Indonesian side

Communication betwesn Japanese experts and Indonesian counterpasis as wel as local experts has been
kept well. Weekly meeting by all staffs of secretariat has been organized cn every Monday.

2.2.3 Decision making and its process
regarding project management

Number of organized commitiee to manage the
Project between Indonesia and Japan

BAPPENAS and SETNEG have established the Project Unit to support for implamenting the Project, both
organization have kept goed relationship with Japanese side, Annual seminars were organized every year
to regort progress of the project activiies to stakehotder. However, official meetings between both side such
as Jaint Coordination Committee (JCC) has never been organized since the Praject started.

2-2-4 Formulation of network bety

TN =8 of such natwork between local

keholders of the Project in the target

regions

government, NGO and community for collaboration

In targat regions, networks in stakeholdars of the Project have been emerged mainly by local NGOs.
Howaver, tha Project has tacked the strategy to support and utilize those netwerks. Consideration of
function of those local networks to support activities of stakehotder is necessary.

2-3 Cthers

2-3-1 Other issues and problems which affect
project activities

Important assumption: and/or any unexpacted factor
which affect the Project activities

The framework of project management has been observed as unstable, that lack of strategic management
of the Project caused several preblems between concerned organizations.

Achievement (Evaluation Grid}




List of Good Practice Case Studies in the Project

ANNEX VI

. Report
Region year Location Subject of study
Indonesian English
. . Collective Business Group by women residing in coastal . .
o Tl e : 1
2004  |Kendari city area of Poasia (KUB Wanita Pisisir Poasia) Available Available
Village Association of Mutual Cooperation {AKAD) in -
Sonai village, Konawe District local initiative development and increase income of Available Available
community
South East Sulawesi 2005  |Toli-toli village, Konawe District Management and Controll of Caastal Area by Available Available
Community Organization
Community Participation in village deveopment through
Baruta village, Buton District spirt of "Let's develop our village (Mai Dofowanu Available Available
Liwuntokomu)”
o ROFI (Repayment of Fund and Interest): Policy of Micro ] !
2006 | Kendarl city Finance by Provincial Government (Not ready) (Not ready)
4 lab site villages in Takaral District. | oS0 U Lniegrated Delivery of Community Available |  Available
Empowerment in Takaral District
South Sulawesi 2004
Matajang village, Bone District Clean Water Infrasturucture Organizaing Group Available Available
Central Sulawesi 2006 |Toro village, Donggara District Management of Forest Resources on Community Custom]| (Not ready) {Not ready)
2004 Ijoﬁalit village, East Lombok District Th.e szvelopment of Community Participation in Available Available
Irrigation Management
Perigi village, East Lombok District Community Forestry Magement Available Available
West Nusa Tenggara 2005
‘Wanasaba village, East Lombok District  [Water Supply on Community Owned Company Available Available
2006 [119 village, East Lombok One Good Practice, One Village Survey (Not ready) (Not ready)
East Nusa Tenggara 2004 |Bipolo village, Kupan District Fish Pond Farmers Group Available Available

Good Practice Case Study



List of Pilot Activities

ANNEX VII

Region.

Name

Implement organization

Contents of activities

Result of impact.survey on
- *1
community empowerment

South Slawesi

Mr. Manarangga Amir

LML (local NGO)

Monitoring of fund raising for disaster affected

Very high in targeted

(M.F.)"? village, Village development plan (Lengkese village) jcommunity
- i ini " . V . .
Central Sulawesi Mr. Azis Gavnal Santigi Institute (local NGO) V.olunteer training, Bad-practice survey (Bolano ery hlg?) in targeted
(M.F.) - village) community
Southeast Slawesi Mr. Abdul Halim/  |Provincial BAPPEDA Proposal of GO-NGO guideline for collaboration on (N.A)
putheas P, Hugua (M.F.) /SINTESA(local NGO) Community Empowerment o

Mr. Arusdin Bone

Village development plan, Volunteer training, NGO-

Gorontalo (MF 1P2G (local NGO) GO partnership programme promotion and etc..more |High in targeted community
-F.) than eight activities, (Dulamayo village)
v Facilitation t .
Papua Mr. Eddy Ohoiwutun [FOKER Papua accot?:;?izzlty acilitation o regional BAPPEDA (N.AD
North Maluku Mr.Fachruddin BAPPEDA Province Kaxfnpung Discussion Program" by BAPPEDA (VA)
Tukuboya province
East Nusa Teneppara Mr. Alo Dando, Mr. [Local Government Partnership Building for Empowerment of High in tareeted co .
B8R o rry Funay /SANWASARI (local NGO) |Corporation in East Nusa Tenggara (Olio village) & g mmunity
Village development acitivity (Kokoraja villeage), No impact found in targeted
West Nusa Tengzara [Ms. Hellena YMP (local NGO) Inventory survey for traditional village groups, and community, but degree of

supporting for implementation of One village One

good practice in 119 village in Lom bok district,

collaboraiton with local gov.
is very high.

*1. Impact survey was implemented by Mr.Nakata during the terminal evaluation.

*2: Master Facilitator in the Project

Pilot Activities
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Process of the Project approach, a case study of Bolano village in Central Slawesi (Mr. Azis Gavnal)

PKPM Influence to facilitator Date Action of Facilitator Reason for Action Reaction and Change in the Community
Jul-05 Going to buy crabs and having chat  |His wife likes to eat crabs. The crab merchant enjoyed the tatks with him and promised
. to see again.
. April 2005 ICT on CBIA in Gunung Jul-05 Kept promise to see (the merchant) To built up Partrership with community and to  {He was introduced at the place of sermon, and Community
Halimun. coliect information. accepted him so that he conducted Observation in the
i . . . . neighborhood of Forestry area together with the district
. June 2005 Mr. Aziz participate Training Introducing himself and informing head
course in Japan on NGO self assessment. objective (of visit) to the community
people
e June 2005 GPCS workshop at Makassar |Jul-05 Watching the traditional ceremony To built up Partnership with community and to The people explained him the meanings of the ceremony in
collect information the community.
. Home work from CBIA training to
exercise in field
. Aungust 2005 ICT on Actior Plan in Nov-6 Continuing activiites such as Collection of information Sub-village head acampanied with him on conducting
Lengkese Observation, Interview and observation near the fake and the channels with ex-coconut
«  Sep 2005 Mr. Aziz organized CBIA Discassion in the community field
training in Palu with the assistance from the
Project seeretariat
. Nov 2005 Contract Formulation of
Indicators of NGO Capacity Self Evaluation
. Oct 2005 Pre-Study of GPCS in Ngata |Maret 2006 | Discussion with community members | To conduct feedback meeting in the community |Community agreed to have a meeting that Mr. Azis inform
Toro village with the assistance from the for reporting his findings from Observation 10 the community’s representatives regading the problems
Project secretariat of Bolano village.
. Nov 2005 consultation of the Project
secretariat on activity in Bolano village
. Dec 2005 ICT on Action plan in Maret 2006 |Conducting Hearing and Interview at|To ask DPRD for their opinions/ideas regarding  jDPRD members were stimulated by Mr. Azis and they
Duramayo village DPPRD (the District House of the problems in Bolano community, visited to Bolano village to observe the problems.
Representatives)
. Mar 2006 Presentation on Pilot Activity |Maret 2006  [Facilitating the discussion of 1. To have Evaluation of the result of hearing Community agreed with the prioritized issues, and analyzed

in Bolano village at the Anual Seminer in
Makassar

community members.

from DPRD members and their visit to the

community, District Government (Department of
Education, Agriculture, Regional Settlement and

2. To Confitm the Prioritizaion of Issues
3. To have Aralysis the prioritized issues;

4, To make Action Plans .

them. Next, they planned the activities in order to solve the
concerned issues. {e.g., formulating the wotking group and
making action plans by community members).

Process of the Project Approach
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2 mmhnmudm!deBOs 2t Relavant documents of pilot project (good practicas, evaluation repert, projact report)
22 Interview with the pesties concemed with tha Project
23 Third parly evaluation
QUTPUTS
Tho BASPENAS and rofovant instiutions, focal CBOs 11 The ““m"lf"wfed vl COlrSe on paricip: o fstof M Extstng policy and sysmmof focal adrmmslr_auufm community
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0 conduct semi for iondpublicity on the 5),
21 fnohing and manuels described above 1. Contral Office PRE-CONDITIONS
2-1-5 To provide suppart for socialzation on the model{s) fowards relevant parfies 2 Provigion of machinery and equipment 2. Regional operation offica for 4 pilot project eress
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22

2-2-1
2-2-2
2-2-3

2341
2-3-2

3-1
32
33
34

To implament pilot projects basad on the model(s)

Teimplement pilot projsct
To conducl sem ini
facilitation of oilct proiscts

To caury out monitoring and evaluation of pilot projscts

To make adivstsats of te modets)

To conduct evaluation on the result of he pilct projects

Ta modify the model, including guidsfnes and manuals based on the avaluatk

coursa on tha

y skilts for and

a. Equipment for technical training
b. Equipmant for the activities of tha Japanese experts
¢. Eauioment for manacement of tha nilot nroiect in regioast

3 Trairing

3-1 Training in Jepan
42 In-country training

4 Local jonal costs: inchuding siket sreject running coste

To fead back good practices and the moded{s) te commumity davelopment
ooficy. projects/oroarams in Indonssia

To analyze good practicas end the modolfs) accurmulated in the project

To analyze similer good practites and the modal{s) other onganizations hava
davaleaed throuoh their activities

Tofeed back the result of analvsis to community devolosment poficy.

To advise regarding formulating stralegy to utilize (he modeks) after the
comeletion of the: Proiset

3

Budget allocation
1. Caost sharing for focal activities (cost for pilot projects, saminarworkshop)
2.Oporational and cost

<Definiticn=Thess dofnion is nol nacoozarily universal, but both nided ageeed b2 vea these dofintons i the Project.

approach; 8.g. NGOMNPO, tnivereity, resoaich inatiy, rustooarny ofganizabion, raligious group.

“CBQ: i which impk fioy in aroa of Seaith, adicaion, incoms yaneration and aral i it

* cOmemnity Community E i p ity snd can bo pactly schiovod Sutugh procazs of sermenity davelopment acthites.
* modal for communiy which wil ba developed- though the bezad o CEP aid cormanunily [

" yoct: piot projoct ¥ theough the sb cotmimanity rioiect

* oo p Fha community inctuding which has dalad 2 - poronch aad e CBO and

* gui trind o ¥ Wi abeve-mentionad projects, They inchuds both rvision of existing ones mnd Jovalopmenl of fiew ons.

by e

Indonasin t naceszandy si




S ATAEPDM (PDM 2)

Ver.: Sgplember 27, 2005

feed-back the resuits of GPCS

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS
OVERALL GOAL
i The number of policies and programs which will be formulated and |1 Official documents on Community
The policies and programs of community development are formulated and implemented with participatory approgch {national and regional} E:mm"map :-'me;ﬂ?a'ﬁﬁm s And Il Existing policies and systems of decentralization will be
impremented with participelory pproach. 2 Evaluation of sbove-mentioned process of formulation and 2 Interview with the concemed parties ept
implementation
PROJECT PURPQSE
1 Creation of the collabgration Models® for community empowerment 1-1 Guidelines and indicators for coliaboration
in target areas, through establishment of guidelines and
implermentation of pitat actvifies® 1-2 Interview with the relevant parties )
Existing policies and systems of decentralization will be
13 Reports on activilies kept.
The collaboration amang the govemments (national and regional), NGOs* 14 Other related decuments of regional governments and NGO3
and cammunities is improved in communily empowerment.
2 Acquisifion of the necessary skills for the implementation of above |2-1 Data of phasedfad-hoc trainings
medsls among the governments (national and regienal), NGOs
and communities
22 Internal evaluation
23 External evaluation {by third parties)
QUTFUTS —_—
1 Paricipatoty approach for community development taken by the 11 ({The number} of trainingsAworkshopsiseminass on participatory  11-1 Action pan formulated by the ex-participants of Existing policies and systems of local administration in
governments {nationat and regicnal), NGOs and communities is improved. approach that are organized locally by faciiitators brained by the trainings/workshops/seminars the area of community development will nol charge in
project 41 Reporls of follow-up survey of tralningsiworkshaps/seminars drastic manners.
1-1 Interview with the ex-participants of
traininesiworkshons/seminars
141 Participants tist of trainingsiworkshops/seminars
1-2  Change of attitudes of related persons in terms of approaches o {1-2  Interview with the ex-participants and related parties
communities
1-2 Follow-up survey report of trainingshworkshopsfseminars
2 The good practice cases of community development aetivities in the target12.1  More than 10 goed practice case studies are conducted in target (2.1 Study reporis Social unrest and deterioration of securily situation will
area is accumulated and disseminaled. areas, net be arisen in target areas.
21 Reporis of GPCS workshops
24 Interview with the related parties such as the members of
studv leams
2.2 Process documentations and final products that give impetus o |2-2  Publications of GPCS
lecally initizted leaming procass ane disseminated
23 (The number) of seminarsfwcrkshopsipublication of reposts to 23 Reporls of GPCS seminarsiworkshops




3 Pilot Activities* of community empowerment are initiated based on locat |31 More than 10 community empowsnment acliviies are intialed in-+ |31 fonitoring reports 3 Mandate of relevant goveramental instituions il not
inifiatives. target areas. change in draslic manner in the arga of communily
development with NGOs due fe the alternation of
administrations, relevant faw of local administration, and
reorganization.
32 Documentation thal gives guidance to communily empowerment [3-2  Process documents
with local initiatives is issued out of the experiences of pilct
activilies
ACTIVITIES INPUTS
1 To promole the participatory approach in community development activity Staff from the gevernmens {national and regional) and
JAPAN INDONESIA NGOs trained in the project kegp operating in the target
areas
1-1 To conduct raining andior workshop for the refevant staffs of the
governments (national and regional) and NGOs on participatory approach ! .
for community development, 1 Dispatch of Japanese Experts 1 Plagement of project counterpart
131 To conduct studies and/or surveys on present condition of stakeholders for
assessing trafning needs 11 Long-term experts 1-1 Project Diretor (BAPPENAS)
1-1-2  Tolmplement training and workshops in Indonesia, Japan and ather
countries, in order to;
(1) increase capacity of NGOs that facilitate community empowerment by
mediating between government and communities; and a. Expert on Community Development 12 Project Manager (BAPPENAS)
{2) ingrease the capacily of governments (national & eegicnal} and
commurities to respond fo the mediation by NGOs to promole
commurily empowerment
141-3  Toevaluate, feedback and formulate module for participatory approach. b. Expert on Monitcring and Evaluation 13 Proiect Coordinator (BAPPENAS/SETNEG)
1-2 To promote understandings on community empowerment and partnership ) )
building among the relevant staff of the govemments {naticnal and 12 Short-term experts 14 Regional Project Managers {govermment/NGOs)
renlonalt NGOs and cnmminifias
1-21  To build basic consensus among the related parties regarding the , ; P
conceDls of community emoawetment in the form of indicators. & Expert on Community Development Poficy 1-5  Administrative support personnel (BAPPENAS/SETNEG)
1-2-2 Yo prepare and distibute the malerials which are necessary for ) B
disseminations of the concepts of community empowerment such as b. Expert on Facdlilator Training
honks and nther visial aids
1-2-3 To conduct olher activities to promote commuonity empowerment such as
seminars and workshoos.
2 To implement Good Practice Case StudiesfGPCS) and disseminale the c. Expert on Participatory Davelopment Method »
2.1 To condust GPCS in farget areas, ge IEX;Q?; EE)CMI Scciety Resource Maragement (i.¢, und raising,
2-i-1  Toformutale crieria for selecting tha cases of communily empowerment e. Others
2-12  Toimplement case studies ir target area
2-1-3 . . . . -
To share, analyze, and synthesize the results of GPCS amang the . . . Provisicn of tand, buildings and facilities (including electricity,
members of sludy teams. z Provision of machinery and equipment 2 water supply, sewage and {elephong fines)
a. Equipment for fechnical training
b. Equipment for the activities of the Japansse experts 1. Ceniral Office
¢, Eauipment for manaaement of the pilot proiect in regional
PRE-CONDITIONS
22 To disseminate the results of GPCS to communities and the relevant 3 Training
221 Toanalyze the resulis of GPCS. 34 Training in Japan 3 Budget aflocation




3-1

3-1-1
3-1-2
3-2

3-2-1
3-2-2
3.2:3

331
332

333
334

To feedback the resulls of GPCS through conducling seminarsfworkshops
and/or publication of reports

To help formulate and commence Pifot Activifies of community
amnawerment

Te help formulate pilot activifies of community empowerment

To fermulate criteria of Pilot Activities.

To prepare necessaryipreferable envionment so as {o facilitate Piiot
Aclivities.

To encourage the commencerrent of Pilot Activities throuah local

Te assist building up parinership zmona the relevant parties.

To assist the analvsis of commmntty issues by the relevant parfies.
To assist sharing the results of anaiysis amonn the relevant parties.
To encourage sharing and improvement of Pilot Activities.

To monitor the processes of Pitot Activities.

To conduct supplementa! trainings and workshops fo facility Pilot
Activities uoon the results of manitoring.

To give feed-back of the experiences of Pilct Activities lo &l the concerned
varifes.

To analyze and share the findingsflessoasipoticy impications of
cominunity emoowerment lo amona the concemed parties,

In-coundry training

Local operational costs
& Costs for GPCS

b. Costs for Loce! Expers
¢. Costs for the technical exchange lo third countries

d. Costs for pilol aclivates
e. Others

1. Cost sharing for local activities (cost for
lrainings/seminarsiworkshops, GPCS, and pilot achivities)

2, Operational expenses and management cost

<Definiton>These dehnition & not necessarily universal, but both sides agreed fo use these definitions in the Project.

*NGOs: In this POM, "NGOs"alzo inclade universities.




HHPDMERETIRPDME S

PDM-1 (original)

PDM-2 (Revised)

OVERALL GOAL

OVERALL GOAL

The policy and projects/program of community development will be formulated and
implementeéd with participatory approach.

The policies and programs of community development are formulated and implemented
with participatory approach.

PROJECT PURPOSE

PROJECT PURPOSE

The collaboration among BAPPENAS and relevant institutions, local governments of
pilot project area, community based organization {CBO) will be improved in 'model{s}
for of ‘community development project’.

The collaboration among the governments (natienal and regional), NGOs™ and
communities is improved in community empowerment.

OUTPUTS

OUTPUTS

1 The BAPPENAS and relevant institutions, local governments, CBOs concerned with
the Proiect will imorove their particinatory approach for communitv development.

2 Pilot projects of 'model(s) for community development project’ will be demonstrated andf2
jointly implemented based on the ‘Community Empowerment Program’ {which has been

implemented by JICA) and community empowerment programs implemented by the

1 Participatory approach for community development taken by the governments (national
and reaionall. NGOs. and communities is improved.

The good practice cases of community development activities in the target area is
accumulated and disseminated.

government

3 The good practices of community development projects in the target area will be 3 Pilot Activities of community empowerment are initiated based on local initiatives.
accumulated .

ACTIVITIES JACTIVITIES

1 To promote the participatory approach in community development activity 1 To promote the participatory approach in community development activity

1-1  To conducting seminar/workshop for the relevant staffs of BAPPENAS and relevant
institutions, local governments, CBOs concerned with the Project on participatory
approach for community development

1-2  To promote understanding on CEP and cther related projects implemented by other
donors in the fleld of community development among the relevant staffs of
BAPPENAS and relevant institutions, local governments, CBOs concerned with the
Project

1.1 To conduct training and/or warkshop for the relevant staffs of the governments
{national and regional) and NGOs on participatory approach for community
development.

1-1-1 To conduct studies and/or surveys on present condition of stakeholders for assessing
training needs
1-1-2 To implement training and workshops in Indonesia, Japan and other countries, in order
to:
{1} ingrease capacity of NGOs that facilitate community empowerment by
mediating between government and communities; and
(2) increase the capacity of governments (national & regionaf) and
communities to respond to the mediation by NGOs fo promote
community empowerment

1-1-3 To evaluate, feedback and formulate module for participatory approach.

1-2  To promote understandings on community empowerment and partnership building
among the relevant staff of the governments {national and regional), NGOs and
communities.

1-2-1 To build basic consensus among the related parties regarding the concepts of
community empowerment in the form of indicators.

1-2-2 To prepare and distribute the materials which are necessary for disseminations of the
concepls of community empowerment such as books and other visuat aids.




2-1-5
2-2

2.2-1
2-2-2
2-2-3
2-3

2.3-1

2-3-2

31

3-2

3-3

3-4

To conduct pilot project of ‘model for community development project’

To prepare. project of 'mode! for community development project’

To conduct basic research for development of 'mode! for community development
project'

To formulate ‘modei for community development project’

To produce guidelines and manuals necessary for implementing pilot projects
To conduct seminariworkshop for explanation/publicity on the model(s), including
guidelines and manuals described above

To provide support for socialization on the model(s) towards relevant parties

To implement piiot projects based on the model(s)

To implement pilot project

To conduct seminarftraining course on the necessary skills for management and
facilitation of pilot projects

To carry out monitoring and evaluation of pilot projects

To make adjustments of the model(s)

To conduct evaluation on the resutt of the pilot projects

To modify the model, including guidelines and manuals based on the evaluation

To feed back good practices and the model(s) to community development policy,
projects/programs in Indonesia
To analyze good practices and the model(s) accumulated in the project

To analyze simitar good practices and the model(s} other organizations have developed
through their activities

To feed back the result of analysis to community development policy,
projects/programs

To advise regarding formulating strategy to utilize the model(s) after the completion of
the Project .

1-2-3

3-1

3-1-1

3-1-2

321

3-2-2

3-2-3

3-31

3-3-2

3-3-3

3-34

2-2-1

2-2-2

To co duct other activities to promote community empowerment such as seminars and
workshops. .

To help formulate and commence pilot activities of community empowerment.

To help formulate pilot activities of community empowerment

To formulate criteria of pilot activities.

To prepare necessary/preferable environment so as to facilitate pilot activities.

To encourage the commencement of pilot activities through local initiatives.

To assist building up partnership among the relevant parties.

To assist the analysis of community issues by the relevant parties.

To assist sharing the results of analysis among the relevant parties.

Fo encourage sharing and improvemnent of pilot activities.

To monitor the processes of pilot activities.

To conduct supplemental trainings and workshops to facilitate pilot activities upon the
results of raonitoring.

To give feed-back of the experiences of pilot activities to all the concerned parties.

To analyze and share the findings/lessons/policy implications of community
empowerment to among the concerned parties.

To implement good practice case studies (GPCS) and disseminate the resuits

To condqct GPCS in target areas.

To formulate criteria for selecting the cases of community empawerment

To implement case studies in target area

To share, analyze, and synthesize the results of GPCS among the members of study
?: m:;:eminate the resu!ts of GPCS to communities and the relevant parties.

To analyze the results of GPCS.

To feedback the results of GPCS through conducting seminars/workshops and/or
publication of reports
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Indonesian Partners

e BANGDA
Eka Baskara Hadi
Wahyu Suharto

e BAPPENAS
Kuswiyanto
Yudianto

e MENEG Pembangun
Daereh Tertinggal
Zunainy Makki

o SOFIE / Bakti)
Petrarca Karetji

e BMS (NGO)
Heru Susiro
Widodo

o Arif Stiabudi (UBB)

o Anton (Dian Desa)

Organization Structure for PKPM

Dr. Ir. Luky Eko Wuryanto, M.Sc

[
Arifin Rudianto

e Husen Adiwisastra
e Seripto
e Widharma Raya

PKPM Secretariat

e |r. Tatag Wiranto, MURP

PKPM Secretariat Advisor / Joint Coordination Committee
(Min, The Less Development)

(NGO collaboration bureau)
(NGO collaboration bureau)

Pung Parmadi

Sri Wahyu Utami

JICA Indonesia office
o Mr. Takashi Tsuji
e Mr. Ueda Daisuke

BAPPENAS SETNEG Local Expert
o Arif Setiyadi o Johar Arifin e Ashar Karateng
(Technical Staff) (Training)
e Nuguroho o Dedy Natrifahrizal e Elizabeth Prihatini
(Assistant) (Good Practice)
o Wowok o Tiwi e Fary Dj Francis
(Assistant) (Pilot Model)
Secretary Secretary Secretary
Arie Setiyani Ririn

PKPM Facilitator and Reaional Activities

JICA Expert

Motoyuki Nishida (LTE)
(Adovisor)

Nakako Ishimaru (LTE)
(Monitoring & Evaluation)

Japanese Partner

JICA Tokyo HQ
Ms. Aya Kano

JICATIC

Ms. Hanzawa

NPO Center

GIFU NPO Centre
Shaplaneer
Somneed

MACHI KOMI

Life

Peace Winds Japan

Nagahata Makoto (STE) / NGO, NPO Management

Takeda Nobuhisa (STE) / Participatory Approach

Wada Nobuaki (STE) / Fasilitator Training

Regional Contact persons in 10 provinces

Syafri Laupa, Syahrial Labelo

Womsiwor Spenyel

2.
4, Marthien Zebeus
6.
8.

Ricky Palyama

PKPM Facilitator Trainers / Master PKPM Facilitators
1. Arusdin Bone (Gorontalo) 1. Edhi Ohoiwutun (Papua) 1. AzharArsyad
2. Jamal Rii (Maluku) § f\olemganetha” Emm 3. Salim Umar
. . gus Bebo :

i' hRAanar?_lngga (South Sum,\ﬁg) 4. Hugua (Southeast Sulawesi) 5. Abdul Halim

. Roma Hidayat (NTB) 5. Abdul Halim (Southeast Sulawesi)

! 7. Ismad Sahupala

5. Tle'n (NTT) 6.  Fachruddin Tukuboya (North Maluku)
6. Aziz (Central Sulawesi) 7. Samuel Ratag (North Sulawesi) 9. LaluMKabul

10. Soleman Dethan
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LIST OF CONTACT ORGANIZATION IN JAPAN
THROUGH TRAINING IN JAPAN (2004) AND JAPAN MISSION1 and 2 (2005)

No Name Typ.e Of Contact Person Contact Address Event with PKPM Remark
Organization
1| Institute of NGO/NPO Mr. MATSUI Kazuhiza e 3-2-2 Wakaba, Mihama- O NGO Management Training Course- | 00 9 September
Developing (Senior research Fellow, ku Chiba-Shi China 261- Lecture/Resource Person 2004
Economics IDE Local Development and 8545 Japan, Telp. 8143- 0 NGO Management : Capacity
JETRO Indonesian Affairs) 2999565 Assessment Methodology- O 14 June 2005
e  3-25-14, Kita-Otsuka, Lecture/Resource Person
Toshima-ku, Tokyo 170- O NGO Management Course-lecture O 24 November
0004, Japan. Telp/fax (Pembangunan Daerah dan Sistem 2005
+81-(0)3-3915-5845 Hp. Pemerintahan Daerah di Jepang dan
+81-(0)90-2940-7377 E- Lokalogi)
mail: daeng@tb4.so-
net.ne.jp
2 | Koperasi Apartemen | Cooperative Setagaya Tokyo 1560045 NGO Management Training Course- 9-10 Sept 2004
Japan 81705571370 Observation
3 Shapla Neer NGO O Mr. Masaaki OHASI Waseda Hoshien, O NGO Management Training Course- | 00 11-12 Sept
(Chair Person) Nlshiwaseda 2-3-1, Shinjuku- Lecture/Resource 2004
O  Mr. Sakaguchi ku, Tokyo, Japan. Person/Wotkshop/Obsetvation/Sem
Kazutaka (Ketua 169-8611 inar/Ramah Tamah
Sekretariat) Tel: 03-3202-7863 O NGO Management : Capacity O 16-17 June
O Mr.Ueda Takako Fax: 93'3202'4593 Assessment Methodology 2005
(Chief Section) E—mml:. O NGO Management Course-Lecture 0 25 November
O Mr. Katsui WLg—@—P—giis‘ftg shaplancer.or (Capacity Building NGO & NPO) 2005
O Mr. Fujizaki http://www.shaplaneer.org
4 | Plaza 5(same as #5) CBO - Kobe shi, Hyogo Prefecture - -
5 Assosiasi NPO Mr. Miyasada AKIRA 5-5- MIKURA Dori, Nagata- O NGO Management Training Course- | I 14 Sept 2004
Pembangunan Mr. Yasuko TANAKA ku, Kobe—shi, 653-0014. Lecture/W()rkshop/observation
Masyarakat 5,6 Ueda YUSHIN Tlp : +81-078-578-1100 O NGO Management : Observasi dan O 29 November
Chome Mikura Fax: +81-078-578-7961 Penjelasan kegiatan Machi-Comi 2005
Dori/Machi Email : m-
Communication comi@bj.wakwak.com
6 | Community Support | CBO Mr. Junko NAKAMURA Kobe Hyogo Prefecture NGO Management Training Course- 15 Sept 2004
KOBE (Ketua Sekretariat) 0229-67-3688 Lecturer
. KOBE NPO Mr. Takesi JITSUYOSI 6-7-9, Motomachi Dori, e NGO Management Training Course- e 14 Sept 2004
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11

12

13

14

15

16

17

Empowerment Centre
(SHIMIN
KATSUDO
CENTER KOBE)

Pemerintah Kota
Kami Machi

Japan NPO Centre
(URL=http://www.jn
poc.ne.jp)

SD Asahi

GIFU NPO Centre
(URL=http://www.gi
fu.npo-jp.net/)

GIFU Prefecture
Office

Hana-Dokei
Minokamo

(Flower Clock)
Resident Association
of Kyomachi
Women Association
of Kyomachi
Chikyu no
Mirai/Future of The
Earth

Takayama Municipal

Local
Goverment
NPO Centre

NPO Centre

Local
Government

NPO

CBO

CBO

NPO

Local

Chuou-ku, Kobe-shi, Hyogo
Prefecture. Tel:078-367-3336.
Fax: 078-367-3337

Email : kiroku@kobekec.net
Web : www.kobekec.net

Lecturer/observation

e NGO Management : Observasi dan
Penjelasan KEC, CS Kobe dan Machi-
Comi

e 30 November
2005

Mzt. Suzuki (Staff)

Kami machi, Miyagi

NGO Management Training Course-

17-18 Sept 2004

Prefecture Wotkshop/Obsetvation
e Mr.Yoshifumi Tajiti Furukawa Bld.616, 2-6-1, e NGO Management Training Course- e 21 Sep 2004
Marunouchi , Chiyoda-ku, Lecturer

e  Ms. Natsuko Hagiwara
(email :
hagiwara@yc.mushashi
-tech.ac.jp)

Tokyo. 100-0005.

Tel. 03-5220-3911

Fax. 03-5220-3912

Web :

http:/ /www.cskobe.com

e NGO Management Course-Lecture
(Contoh Kasus Kolaborasi antara
Pemerintah dan NPO)

e 25 November
2005

NGO Management Training Course-
Observation

17 Sept 2004

Mr. Ichiki (General
Secretary)

Inside Gifu Prefecture Office,
2-1-1, Yabuta Minami, Gifu-
shi, 500-8570.

Tel.: 058-272-1111

NGO Collaboration Training Course-
Lecture

24/25 September
2004

O Ms. Omori Kazue

2-1-1, Yabuta Minami, Gifu-

NGO Collaboration Training Course

24/25 September

(Vice Section Head of shi, 500-8570. Courtesy Call-Lecture 2004

Prefecture Citizen Tel.: 058-272-1111

Policy)
0 Mr. Sofue Masahiro

(Division Head of

Prefecture Citizen

Policy)
Ms. Kishi Chizuko 5-9, Kamono, Kamono-cho, NGO Collaboration Training Course- 24 September 2004
(Director) Kamo-shi, MIno, Gifu. 505- Lecture

0054.

Mr. Fujisawa Shinichi Kyimachi District NGO Collaboration Training Course- 25 September 2004
(Chief) Lecture

Ms. Karaki (Cheif)

Kyimachi District

NGO Collaboration Training Course-
Lecture

25 September 2004

Mr. Komamiya Hiroo
(Director)

Tel. 0573-28-2968, Fax : 0573-
28-2859, email :
komamiya@enat.org

NGO Collaboration Training Course-
Lecture

25 September 2004

O  Mr. Michihihiro

2-18 Hanaoka-Machi

0 NGO Collaboration Training Course-

00 27 September
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19

20

21

22

23

24

Ofice

SOMNEED (Society
for Operation
Minimun Needs)
(URL:http:/ /www.so
mneed.otg
Soramachi Club

Heiranku Chinese
Restaurant

Community
Empowerment
Committee of
Shirakawa (Shirakawa-
Go Mura Juku)

Community-Based
Research & Action
for Local Governance
(REAL)

SHARE (Services for
the Health in Asian
and African Region)

IT Network(Iriai
Yoriai Manabiai
Network) Research
and Action for

Govenrment

NGO

CBO/NPO

Private

CBO

NGO

NPO

NPO

Kunishima (Executive
Director of Planning
and Administrative
Departmen)

O Mr. Eiji Maruyama
(Planning Division)

O Mr. Kiriyama (Divison

Takayama Gifu 506-8555 Tlp.
(0577) 32-3333, Fax : (0577)-
35-3174)

Telp. +81-0577-35-3145

Fax. +81-0577-35-3167
Email

e.maruvama(@city.takayama.lg.

Head of Long Life s}

Learning) Web:
http://www.hidatakayama.ot.|
p

Courtesy Call-Lecture

O NGO Management :
Penjelasan : ”Gamb-aran Umum
Kota Takayama ”

2004

O 5 Desember
2005

O Ms. Miyuki Kurita (in
Charge of Publication)

0 Ms. Yumiko Takeuchi
(Secretariat Head)

1-26-25, Hanasato-Cho,
Takayama, Gifu Prefecture
506-0026 Tlp.++81-577-
334097 Fax ++81-577-
365471, info@somneed.ore

NGO Collaboration Training Course-
Workshop

O 24 September
to 01 Oct 2004

O 5 Dec 2005

Ms. Takeuchi (Director)

Soramachi Takayama

NGO Collaboration Training Coutse-

28-29 September

Lecture/Workshop 2004
Ms. Naoku Furuta (Owner) | 7-7-2 Tenman- NGO Collaboration Training Course- 29 September 2004
Chou/Kokuganci Shooping Lectute/Workshop

Centre Takayama Gifu 506-
0025 Tlp (0577) 32-3078

O Ms. Taguchi (Active

Hirase 396-1, Shirakawa-mura,

0 NGO Collaboration Training Course-

O 30 September

Committee Member) O-no gun, Gifu Lectute/Workshop 2004

0 Mr. Kukoda (Chief) ) ) ' O NGO Management : [0 6 Desember
Email taguchi@taguchi- Penjelasan:” Aktivi-tas Masyarakat di 2005
gtp-coJp Hirase

Motoko SHIMAGAMI 3-5-405 Oichihara, Izumiotsu | NGO Collaboration Training Course
Osaka 595-0003, Tlp/Fax
+81-725-32-3385, email :
matoko1111@t4.dion.ne.jp

Mr. Yamaguchi (ketua Maruko Bld.5floor, Higashi NGO Management : Capacity Assessment | 15 June 2005

Sekretariat)

Ueno 1-20-6, Taitoku, Tokyo.
110-0015.

Tlp.03-5807-7581,

Fax. 03-3837-

Methodology-Lecturer/Workshop

O Makoto NAGAHATA

O Ms. Shimagami
Motoko

Tel / Fax 81-3-3024-1316
Hp +81-090-3035-1681
Email:motoko55@r4.dion.ne.j

p

O NGO Management : Capacity
Assessment Methodology-Sharing
Presentation

O NGO Management : Lecture: Sejarah

O 16 June 2005

O 1 Desember
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26

27

28

29

30

31

32

Community
Governance
MIE Community
Institute for
Evaluation

Shimin Forum 21
NPO Centte
Nihon Fukushi
University

Nagoya NPO Centre

Kami-Echigo
Yamasato Fun Club

Pusat Penelitian
Kebudayaan Makanan
Miyazaki

(Kamimachi
Shokubunka
Kenkyujo)

JANIC (Japan NGO
Centre for
International
Cooperation)
(URL=http://www.ja
nic.otg/)

Community Support
Center Kobe

CBO

NPO Centre

University

NPO Centre

NPO

Research
Institution

NGO Centre

NPO

dan Kondisi Nyata “IRIAI” (Sist. 2005
Pengelolaan SDA berbasis masy.)
Mr. Miho Matsutomo NPO Plaza Nagoya 1Floor, 1- | NGO Management : Capacity Assessment | 21 June 2005
(Direktur) 20-11, Naceki minami, Methodology-Lecturer/Workshop
Nakamura-ku, Nagoya-shi,
450-0003.
Tel.: 052-586-1154
Fax.: 052-586-1174
Mr. Miho Matsutomo NPO Plaza Nagoya NGO Management : Capacity Assessment | 21 June 2005
(Wakil Ketua Sekretariat) Methodology-Lecturer
Mr. Yasushi Nozaki Nihon Fukushi Daigaku NGO Management : Capacity Assessment | 21 June 2005
(Ass.Professor) (Univ.of Japan Welfare) Methodology-Lecturer/Workshop
Okuda, MIhamacho, Chita-
gun, Aichi Prefecture, 470-
3295
Tel. 0569-87-2211
Mr. Yasushi Nozaki -ibid- NGO Management : Capacity Assessment | 21 June 2005
(Director) Methodology-Lecturer/practice
O Mr. Nakagawa (Ketua Yokohata659, Ooaza Joetsu- NGO Management : Capacity Assessment | 22-24 June 2005

|

Sekretariat)

Mr. Sekihara (Direktur
Pelaksana)

shi, Niigata-prefecture,
949-1739.
Tel/Fax. 025-541-2602

Methodology-
Lecturer/Wotkshop/Obsetvation/Aksi
Bersama/Ramah Tamah

Mr. H. Miyazaki

Machizukuri center, 38-1,
Miyazaki aza cho, Kami-
machi, Miyagi Prefecture, 981-
4401. Kami-machi, Miyagi
Prefecture

NGO Management : Capacity Assessment
Methodology-
Lectuter/Wotkshop/Obsetvation/Aksi
Bersama/Ramah Tamah

26-27 June 2005

O Mr. Yamaguchi Abako Bld. 5 flr. Nishi- NGO Management : Capacity Assessment 15 June 2005
(Director) waseda, Shinjuku-ku, Tokyo, Methodology-Lecturet/
169-0051.
Tel.:03-5292-2911
Fax: 03-5292-2912 Tokyo
0 Ms. Nakamura Jyunko Kobe, Hyogo Perfecture NGO Management : 28 November 2005

(Ketua)
O Mr. SUGA Yoshiaki

(Staf)

Telp. +81-078-841-0310
Fax. +81-078-841-0312
ivunko@cskobe.com

0 Tanya-Jawab/Dis-kusi
O Penjelasan Orga-nisasi dan Proyek NPO
CS Kobe
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37

38

Coco Life Uozaki

Pemkot Kobe

Society for Common
Studies

Takayama
Kuguno Branch

City

FURUSATO

JOMON no KAZE

Group home

Local
Government

Researcher-
P.hD. student

Government

NPO

Http://www.cskobe.com
E-mail: info@cskobe.com

-dito-

O Observasi Pem-bangkit Listrik Kuru-
Kuru

Ms. KUWAHARA Michiko
(Ketua NPO TEMIZU no
KAT)

Kitamachi 4-6-17, Uozaki,
Higashinada-ku, Kobe, 658-
0082, Japan

Telp. +81-078-435-2030

Fax. +81-078-435-2031
E-mail: temizu@f4.dion.ne.ip
Web:htttp:/ /www.h2.dion.ne.j
p/-temizu

NGO Management : Penjelasan proses
pendirian dan kondisi nyata Coco Life
Uozaki dan Observasi

28 November 2005

Mr. YOKOYAMA Kazuto
(staff Platform Kolaborasi
& Partisipasi)

Telp. +81-078-322-6491

Fax. +81-078-322-6037
Email:
kazuto_yokoyama@office.city.
kobe.jp

NGO Management : Penjelasan Kolaborasi
antara NPO dan Pemkot Kobe

28 November 2005

Ms. YAMAMOTO Sanae

1-1-155, Uegahara,
Nishinomiya, Hyogo 662-8501
Japan

Telp. +81-798-54-6202

Fax. +81-798-54-1697

Email:
sanae_shanben@gyahoo.co.jp

NGO Management : Pemandu Observasi
IRIAI ke kampung Ohgi

2 Desember 2005

Mr. Syouichi NISHINAGA
(Kepala Kantor Perwakilan
Kuguno)

Musugo 580-1, Kuguno-cho,
Takayama, 509-3292, Gifu
Telp. +81-0577-52-3111

Fax. +81-0577-52-2620

Email:
s.nishinaga@city.takayama.lg.j
p

NGO Management Observasi  dan

Penjelasan tentang Kuguno

8 Desember 2005

Mzr. Mizusawa Masanori
(Direktur)

Telp. +81-0577-52-3559
Hp. +81-

NGO Management Penjelasan  dan
diskusi ”Apakah aktivitas NPO di Desa itu

8 Desember 2005

Mr. Yamashita Akihide

O  Telp. +81-0577-52-4035

Fax. +81-0577-52-4036

Email :

daiei278(@aqua.ocn.ne.ip

O Email
hryvk@plum.ocn.ne.ip

8 Desember 2005
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40

41

V-Net Gifu

Chonaikai Shingu

Shirakawa Mura

NPO

CBO

Government

Mr. Kawakami Tetsuya Okamoto cho 4-450, | NGO Management : Kolaborasi antara | 9 Desember 2005
(Presiden) Takayama-shi, Gifu 506-0054 | NPO dan Pemda dalam masalah volunteer

Telp. +81-0577-36-0701

Fax. +81-0577-36-5516

Hp +81-090-8862-7999
Mr. Kitamura Tetsuo Shinmiyacho 2373, Takayama- | NGO Management : Penjelasan: | 9 Desember 2005
(Ketua Chonaikai) shi, Gifu 506-0035 “Kolaborasi antara Pemda dan Chonaikai

Telp. +81-0577-33-8034

Fax. +81-0577-33-8699

Hp. +81-090-3567-6940
Mr. Hisashi Taniguchi 517  Hatogaya, Shirakawa | Dialog 7 Desember 2005

(Kepala Shirakawa Mura)

Village, Ohno-Distrik, Gifu
Prefecture, Japan 501-5692
Telp. +81-05769-6-1311

Fax. +81-05769-6-1709

Web http://shirakawa-go.org/

END
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AGREEMENT on Partoership
Between
Secretariat of the technical cooperation project for “Community Empowerment
Program with Civil Society in Indonesia”(PKPM-BAPPENAS-JICA)
and
Support office for Eastern Indonesia (SOfEI)

The Japan International Cooperation Agency’s (hereinafter referred to as JICA) technical
cooperation project for “Community Empowerment Program with Civil Society in
Indonesia Secretatiat” (hereinafter referred to as “the Secretariat”) and the Support Office
for Eastern Indonesia (hereinafter referred to as “SOfEI”) had a series of discussions with
the authorities and stakeholders concerned with the above project.

As the result of the discussions, both sides agreed to the matters referred to in the
document attached hereto.

Makassar, 20 December 2005

7 VSean

ME Motoyuki zégﬂm M. Richard Manning

Long-term Exper{ (Community Development Team Leader
Advisor) Support Office for Eastern Indonesia
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Attachment

SOfEI and the Secretariat had a series of discussions on the potential partnership

between the two programs. Based on the discussions, both parties hereby witnessed .the
points as follows.

Article 1. Purpose for Partnership between the Secretariat and SOfEI
Both parties acknowledge that they have a common purpose, that is:
-to improve the necessary environment for community empowerment in Eastern

Indonesia, by means of building a system of sharing experiences, knowledge, and
skills.

With this understanding, the Secretariat shall place the PKPM Hub Desk (PHD) which is
part of the structure of the PKPM project, located inside SOfEI premises.

PKPM holds its project purpose as:
The collaboration among the governments (national and regional), Non
Governmental Organizations (NGOs) ! and communities is improved in
community empowerment.
In order to pursue this project purpose, the Secretariat, along with the regional facilitators,
shail continue to conduct activities in the targeted ten (10) provinces. More concretely,
these activities aim at the following three (3) outputs:
a) Participatory approach for community development conducted by the governments
(national and regional), NGOs and communities is improved;
b) The good practice cases of community development activities in the target area are
collected and disseminated; and,
~¢) Pilot activities of community empowerment are initiated based on local initiatives.

PHD shali be one of the liaison spots so as to implement these activities. The Desk shall
be expected:
-to collect the experiences and knowledge from the previous activities of PKPM;
-to disseminate the previous results of PKPM projects in the regions; and,
-to prepare the necessary environment for community empowerment facilitators in
Eastern Indonesia, especially in terms of capacity development.

Article 2. Facilities provided to the Secretariat by SOfEIL
The Secretariat shall relocate to and utilize the SOfEI facilities for one (1) year from 1*

January 2006 until 31%¥ December 2006 for its operation. This includes both of two
following addresses:

a) Bursa Pengetahuan Kawasan Timur Indonesia (BaKTT)
JL.DR.Soetomo No.26, Makassar 90113.
b) Support Office for Eastern Indonesia (SOfEI)
Graha Pettarani Building, 4th Flx, J1. A. P. Pettarani No. 45, Makassar 90222.

! NGOs also include universities in the Project.
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Any of experts, staff, and master facilitators of PKPM shall serve at the above-mentioned
space as far as its activities are admitted to be suitable enough to the above-mentioned
‘purpose by the both parties. (see Annex IV for the PKPM Organizational structure).

Article 3. Terms of the AGREEMENT
This Agreement shall be effective from 1* January 2006 until December 31st, 2006.

Article 4. Respongibilities
4-1. Facilities in public space are provided by SOfEI at free of charge, except for the

operational cost, which shall be shouldered by the Secretariat at in-kind basis.

4-2. Staff from both sides will be provided opportunities to participate in workshops and
" seminars that are consistent with the above-mentioned common purpose.

4-3, JICA accepts that any and all liability claims made by or against its staff or consultants
shall be the sole repsonsibility of JICA.

Article 5. Authorship and Copyright Notice
The PKPM will retain both copyright ownership and the named author of any materials and
in any chance of co-publishing, SOfEI must indicate this with the following notice:

“The course materials are produced by PKPM-BAPPENAS-JICA based on the lecture
of ( Lecturer’s name ) in _ ( Organization) . All rights reserved by
PKPM-BAPPENAS-JICA. Any use of material without permission by both parties
(except for private use) is prohibi

“{c) 2005 PKPM-BAPPENAS-JICA™

Article 6. License Fee.
This agreement does not address any set standards of compensation whatsoever regarding
license fee and PKPM-BAPPENAS-JICA shall receive no license fee pursuant to this
agreement. This issue must be examined outside the context of this agreement.

Article 7, Secrecy
During the period of this AGREEMENT or at any other time thereafter both parties shall not

disclose confidential information or use such information for any other o!_:ajective than the
fulfillment of their duties consistent with the above mentioned common purpose.

Artlcle 8. Observation of Laws

Both parties shall observe the laws of Indonesia and abide by the regulations of JICA and
SOfEI in implementation of this agreement.
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The two parties shall consult each other on any major issues arising from, or in connection
with the performance of the activities.

~END-
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List of Annex

Annex L. Organizational Structure of PKPM
Annex II. Organizational Structure of SOfEl
Annex HI. List of Facilities-Interior map of BakTI
Annex IV. List of Facilities-Interior map of SOfEI
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Indonesian Partners

Annex I

Organization Structure of PKPM (December 2005)

Dr. Ir. Luky Eko Wuryanto, M.S¢

i PKPM Secretariat Advisor / Joint Coordination Committee I

Praject Director i s 1. Tatag Wiranto, MURP (Ministry for Less Developed Regions)
. Eﬁ:;&::‘?os : E_ E . Hus.en Adiwlsastra (SETHEG)
Vudianto Arifin Rudianto ! e Suriplo (SETNEG)
« BANGDA Project Manager [ Widharma Raya
Eka Baskara Hadi I i
Wahyu Suharto PKPM Secretarlal Pung Parmadi I'\;Eiiglndao:aetgla office Japanese Partner E
+ MENEG Pembangun Proiect Leader Ms. IDA Ayu +  JICAH :
Daeren Terthggel Ba::fn";?s €23 offlce g * JCAIo0 ematona Caner
Zunainy Makki Sri Wahyu Utami Long Term Expert : NEDGon
SofE:!/ Baki PKPM Hub Desk Sub Learler Motoyuki Nishida (LTE)  »  Geairocente
Forarca arel il (I\'IA:kVi:O? himara (TE) < P
o BMS (NGO} BAPPENAS ETNEG Local Expert groshimani (=158 7 1%
Heru Susiro Arf Setiyadi Johar Arifin Ashar Karaleng (Monitoring & Evaluation) | %_f@_v_\rm
Widado Arle Setiyani Dedy Natrifahrizal Elizabeth Prihatind
Arif Stiabudi (UBB) Tiwi Fary D) Francis Nagahata Makoto / NGO, NPO Management
Dian Desa(NGO) Anton s - Takeda Nobuhisa / Parlicipatory Approach
Secretary / Ririn & Arie Wada Nobuaki / Fasilitator Training
PKPM Facllitators —

{Ex-participant PKPM training)

Edhi Choiwutun {Papua}
Soleman Dethan (NTT)

Agus Bebo (NTT)

Hugua (Southeast Sulawesi)
Fachruddin (North Maltku)
Samuel Ratag (North Sulawesi)
Yans Kclihan (NTT)

Elena (NTB) and others,

PKPM Faciitator and Regional Activities

PKPM Facilitator Master

Arusdin Bone
Jamal Riri
Manarangga
Roma Hidayat
Tien

Aziz

Abdul Halim

el

(Gorontalo)

{Maluku)

{South Sulawesi)
(NTB)

(NTT)

(Central Sulawesi)
(Southeast Sulawesi)

Regional Contact persons in 10 provinces

1. Azher Arsyad 2. Syafri Laupa, Syahrial Labelo

3. Salim Umar 4. Marthien Zebeus

5. Abdul Halim 6. Womsiwor Spenyel

7. lsmad Sahupala 8. Ricky Palyama

9. LaluMKabul 10.  Soleman Dethan -




Annex II.

Support Office for Eastem indonesia

Support Office Staff and Functions

Name Job Title Focus Initiative Focal Point for:

‘_‘04 Tradltfonal Cu!turas_Festwal

‘Righard MANNING
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FASEIRN PIDD/AYSIA KITALIDGL EASIARGE

Eastern Indonesia Knowledge Exchange
Staff and Functions

Name Job Title Focus Initiative Focal Point for:
01. Eastern indonesia
Knowledge Knowledge Exchange
Petrarca KARETJI Coordinator Exchange 03. Linking Indigenous People
Coordination to Development

] 14, KDP Review

information Operation Support

2us
anna GOZAL Officer
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Annex HI.

List of Facilities -Interior map of BakTI

Office Space (commonly used with BakTI staff)
Desks (2), Chairs (2)
Telephone and fax (shared)
Internet Line (shred)
Copy machine (shared)
Public Space
Restroom and Drinking water Dispenser
Meeting rooms, library, and cafe following the internal regulations.

First Floor
T p e
LI

Lioriy kebsesration -
Raferoe e

4
N\, emer son
{Ruslerin®
.
\‘\,_ Prvey
1 EParwirned!

W

L . Y "
e TR A

3 Second Floor
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List ef Facilities -Interior map of SOfE1

Office Space (commonly used with SOfEI staff)

Desks (2)

Chaits (2)

Telephone and fax (shared)

Internet Line (shred)

Copy machine (shared)

Public Space

Restroom and Drinking water Dispenser

Meeting rooms following the internal regutations.

Seminasiiacting
S )

AnnéX [V,

] =

ya

U

A

l Radiovalie Wb E

)

/

&

Ac:
Fis

-

/

7

i
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—CIT—

No | Program Ideas Issues Main Target/Key Basic Concept Remark
: Actors
1 | North East O The availability of local resources Local government Inter Regional
Indonesia O Misconception of Community Local NGOs Networking
Community Empowerment Development
Development O Mis-coordination of CD Project Capacity
O Un-existence of Inter Regional Development for
Networking Community CD facilitators
Development Good Practice
Analysis for
Policy
Recommendatio
n
2 j Capacity 00 The significant number of CD actors | Local NGOs Paradigm Shift
Development for {University, NGOs and Local (person/institution) in Community
Community Government and others COSs) Development
Facilitator B Misconception of Community
Empowerment
3 | Sustainable O Socio-Economic Gap among Local NGOs Utilization of
Development in areasfislands existing
Nusa Tenggara O The significant number of NGO's resources base
(local, national and international) on the life
are working for NT experiences of
[0 Various CD Project society




—EIE—

O Lacking of natural resources

Outsider
capacity
development
Sustainable
capacity
improvement
networking
Good Practice
Analysis for
Polocy
Recommendatio
n

Japan-Indonesia
CBO’s Network
Development

{1 The significant number of Japan
Training

[0 The significant number of Japan
Assisted Project

[0 There is no direct interaction of civil
sociey actor or institution between
two countries

O The level of empowerment of CSO
in Indonesia is low

Local-Regional
CSO/CBOs
(institution and
actors)

Promotion of
CSOs vital roles
in development
Capacity
building of
CSOs

Technical
exchange among
selected Japan-
Indonesia CBOs-
CSOs
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