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1. F&E&EFR(R/D)

RECORD OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF BANGLADESH
ON JAPANESE TECHNICAL COOPERATION FOR
THE POULTRY TECHNOLOGY DEVELOPMENT AND DISSEMINATION PROJECT

Japan International Cooperation Agency (hereinafter referred to as “JICA”) through its
Resident Representative of Bangladesh Office, exchanged views and had a series of discussions
with the authorities concerned of the Government of Bangladesh with respect to desirable measures
to be taken by JICA and Bangladesh Government for the successful implementation of the
above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of Bangladesh,
signed in Dhaka on December 8, 2002 (hereinafter referred to as “the Agreement”), JICA and
Bangladesh authorities concerned agreed to recommend to their respective Governments the matters
referred to in the document attached hereto.

Dhaka , 28" June 2006

24k o) % @2

Akio Arai 77/ M. Emdadul Haque
Resident Representative Deputy Secretary
Bangladesh Office Economic Relations Division
Japan International Cooperation Agency Ministry of Finance
Japan People’s Republic of Bangladesh
(Witness)
Rahima Nahar
Deputy Chief

Ministry of Fisheries and Livestock
People’s Republic of Bangladesh



THE ATTACHED DOCUMENT
L. COOPERATION BETWEEN JICA AND BANGLADESH GOVERNMENT

1. The Government of Bangladesh will implement the Poultry Technology Development and

Dissemination Project (hereinafter referred to as “the Project™) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in

Annex [.

I[I. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of Japan, will take, at its own expense, the following measures according to the normal
procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The provision
of Article V of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex III.
The provision of Article IV of the Agreement will be applied to the Equipment.

3. TRAINING OF BANGLADSHI PERSONNEL IN JAPAN
JICA will receive Bangladeshi personnel connected with the Project for technical training in
Japan and/or third country(ies).

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF BANGLADESH

1. The Government of Bangladesh will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

2. The Government of Bangladesh will ensure that the technologies and knowledge acquired



by Bangladeshi nationals as a result of the Japanese technical cooperation will contribute to

the economic and social development of Bangladesh.

3. In accordance with the provisions of Article VI of the Agreement, the Government of
Bangladesh will grant in Bangladesh privileges, exemptions and benefits to the Japanese
experts referred to in II-1 above and their families.

4. In accordance with the provisions of Article IX of the Agreement, the Government of
Bangladesh will take the measures necessary to receive and use the Equipment provided by
JICA under II-2 above and the Equipment carried in by the Japanese experts referred to in
II-1 above.

5. The Government of Bangladesh will take necessary measures to ensure that the knowledge
and experience acquired by the Bangladeshi personnel from technical training in Japan

and/or third country(ies) will be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, the Government of
Bangladesh will provide the services of Bangladeshi counterpart personnel and
administrative personnel as listed in Annex IV.

7. In accordance with the provision of Article V of the Agreement, the Government of
Bangladesh will provide the buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in Bangladesh, the Government of
Bangladesh will take necessary measures to supply or replace, at its own expense,
machinery, equipment, instruments, vehicles, tools, spare parts and any other materials
necessary for the implementation of the Project other than the Equipment provided by JICA
under II-2 above.

9. In accordance with the laws and regulations in force in Bangladesh, the Government of

Bangladesh will take necessary measures to meet the running expenses necessary for the
implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. The Project Director appointed by Bangladesh Livestock Research Institute will bear overall

responsibility for the administration and implementation of the Project.

2. The Japanese Team Leader will provide necessary recommendations and advice to the

//7% — 11— M
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Project Director on any matters pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to Bangladeshi

counterpart personnel on technical matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the Project, a

Joint Coordination Committee will be established whose functions and composition are
described in Annex VI.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Bangladeshi authorities
concerned, at the middle and during the last six months of the cooperation term in order to
examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of
Bangladesh undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or otherwise
connected with the discharge of their official functions in Bangladesh except for those arising
from the willful misconduct or gross negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and Bangladesh Government on any major

issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

PROJECT

For the purpose of promoting support for the Project among the people of Bangladesh, the

Government of Bangladesh will take appropriate measures to make the Project widely known to the

people of Bangladesh. m
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IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
five (5) years from the date when the Japanese Expert(s) leaves Japan for Bangladesh.

ANNEX I MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV  LIST OF BANGLADSHI COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX V LIST OF BUILDINGS AND FACILITIES

ANNEX VI  JOINT COORDINATION COMMITTEE

o o
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ANNEXI  MASTER PLAN

1. PROJECT TITLE

Poultry Technology Development and Dissemination Project

2. PROJECT AREA
(1) Main site: BLRI, Savar, Dhaka
(2) Sub sites: Twelve (12) Technology Dissemination Areas (TDAs)*
* The locations of TDAs will be decided by BLRI and JICA after the commencement of the

Project.

3. OVERALL GOAL
The livelihood of farmers who adopted the poultry technology developed by BLRI is

improved.

4. PROJECT PURPOSE
An effective and hygienic poultry rearing technology dissemination system for small scale

poultry farmers is established through strengthening the capacity of BLRI.

5. OUTPUT OF THE PROJECT
(1) The system for development and monitoring of poultry rearing package is improved.
(2) Extension workers who acquire appropriate poultry technology are trained.

(3) A basis for a dissemination system of poultry technology is established.

6. ACTIVITIES

1)-1 Review present poultry rearing package and extract problems.

1)-2 Analyze data on natural and other characteristics in target areas.

1)-3 Improve feed and hygienic rearing management technology.

1)-4 Evaluate feed materials and develop low-cost feed.

1)-5 Propose ways to reduce management risks (cost of inputs, disease management).

1)-6 Improve diagnosis capacity of BLRI laboratory.

o ) —
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1)-7 Support regional laboratories to improve farmers’ capacity on disease management.

1)-8 Develop poultry rearing packages for each sub-site.

2)-1 Review and revise training manuals.

2)-2 Develop training curriculum, modules and materials.

2)-3 Develop training materials for farmers.

2)-4 Conduct training courses for stakeholders (BLRI field staffs, DLS, NGOs).
2)-5 Support training courses conducted by other agencies.

2)-6 Monitoring and evaluation of training courses.

3)-1 Review the present system for dissemination.

3)-2 Establish an extension network including monitoring system.

3)-3 Strengthen collaboration between BLRI’s laboratory and regional laboratories.

3)-4 Instruction of feed and hygienic rearing management for farmers.

3)-5 Conduct awareness programme on poultry disease control for farmers.

3)-6 Instruction on risk management for farmers.

3)-7 Accumulate experiences at sub-sites and feedback to training courses.

3)-8 Organize seminars and workshops regarding poultry technology for small scale farmers.

o

3)-9 Publish project activities.
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ANNEX II LIST OF JAPANESE EXPERTS

1. Long-term Expert(s)
(1) Chief Advisor / Coordinator

2. Short-term Expert(s)

Short-term Experts will be dispatched as the necessity arises for the smooth

T

implementation of the Project.
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ANNEX III LIST OF MACHINERY AND EQUIPMENT

1. Machinery and equipment for office
2. Machinery and equipment for training
3. Machinery and equipment for laboratories

4, Other necessary equipment and materials
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ANNEX IV LIST OF BANGLADESH COUNTERPARTS AND OTHER PERSONNEL

1. Project Director:
2. Project Coordinator:
3. Project Officers at local level:
4. Necessary number of Counterpart Personnel assigned to long-term and short-term
experts
5. Administrative Personnel
(1) Administrative Officer(s)
(2) Accountant(s)
(3) Computer Operator(s)
(4) Driver(s)

6. Other personnel as mutually agreed upon as necessary

o [P



ANNEX V LIST OF LAND, BUILDINGS, AND FACILITIES

1. Buildings, facilities and office space for the Project

2. Space for the machinery and equipment provided

3. Electricity and communications facilities

4. Other land, buildings and facilities necessary for implementation of the Project

will be decided upon agreement of both sides



ANNEX VI JOINT COORDINATION COMMITTEE

1. JOINT COORDINATION COMMITTEE
Joint Coordination Committee (JCC) will be established. It will facilitate
communication among ministries and also it will deepen the understanding of the

project which generate the cooperation atmosphere and help management of the project.

(1) Functions
The Joint Coordinating Committee will meet at least once a year and whenever the
necessary arises to:
1) Formulate the Annual Work Plan under the framework of the Record of Discussions.
2) Review the overall progress of the technical cooperation program as well as
achievement of the Annual Work Plan of the Project.
3) Review those measures taken by JICA:
(a) Dispatch of Japanese experts
(b) Acceptance of Bangladesh counterpart personnel for training in Japan
(c) Provision of machinery and equipment
4) Review those measures taken by the Government of Bangladesh:
(a) Allocation of necessary budget (including local cost expenditures)
(b) Allocation of necessary counterpart personnel
(c) Utilization and administration of machinery and equipment provided by the
Government of Japan
5) Make recommendations to the respective Governments on:
(a) Budgetary matters
(b) Recruitment and appointment of Bangladesh counterpart personnel
(c) Selection and effective utilization of machinery and equipment
(d) Appropriate dispatch of Japanese experts
(e) Acceptance of Bangladesh counterpart personnel for training in Japan

6) Other matters

o7 h—
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(2) Composition
1) Chairperson:
The Secretary, Ministry of Fisheries and Livestock
2) Bangladesh side:
Representative (s), Ministry of Fisheries and Livestock
Representative (s), Economic Related Division
Representative (s), Ministry of Finance
Representative (s), Planning Commission
Representative (s), Implementation, Monitoring and Evaluation Division
Director General, Department of Livestock Service
Director General, Bangladesh Livestock Research Institute
Project Director, Member Secretary
3) Japanese side:
a. JICA Bangladesh Office
b. JICA Experts

¢. Embassy of Japan

Note: If a member of the Joint Coordinating Committee described above cannot attend
the meeting, a representative(s) can attend the meeting in place of the member(s).
Persons who are nominated by the Chairperson may attend the Joint Project

Coordination Committee.
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MINITES OF MEETINGS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF PEOPLE’S REPUBLIC OF BANGLADESH
ON JAPANESE TECHNICAL COOPERATION FOR
THE POULTRY TECHNOLOGY DEVELOPMENT AND DISSEMINATION PROJECT

Japan International Cooperation Agency (hereinafter referred to as “JICA”) and Bangladesh
authorities concerned signed the Record of Discussion (hereinafter referred to as “the R/D”) on
technical cooperation program concerning the Poultry Technology Development and Dissemination
Project (hereinafter refereed to as “the Project”) after mutual consultations.

In order to compliment the R/D, contents consented by both sides are recorded as document

attached hereto.

Dhaka, June 28™ 2006

%«%ﬂ%zﬁ% @~

Akio Arai M. Emdadul Haque
Resident Representative 22 Deputy Secretary
Bangladesh Office Economic Relations Division
Japan International Cooperation Agency Ministry of Finance
Japan People’s Republic of Bangladesh
(Witness)
Rahima Nahar
Deputy Chief

Ministry of Fisheries and Livestock
People’s Republic of Bangladesh



ATTACHED DOCUMENT

1. Project Design Matrix (PDM) and Plan of Operation (PO)

Both sides agreed that the Project will be implemented based on the Project Design Matrix (PDM) and
Plan of Operation (PO) attached hereto. PDM and PO will also serve as the basis for the evaluation of the

Project. PDM and PO could be changed through mutual consultation and agreement in the course of the Project.

2. Major points that were discussed and agreed upon by both sides
(1) Basic Concept
The basic concept of the project is to transfer effective and hygienic technology to stakeholders such
as small-scale poultry farmers, Department of Livestock Service (DLS) and NGOs. BLRI is expected to
develop and improve poultry technology demonstrated at sub-sites and provide their technologies to

other stakeholders.

(2) Target Group

The target groups of the Project are small-scale poultry farmers, staffs of BLRI and Department of
Livestock Service (DLS), NGOs, and other poultry extension workers.

(3) Poultry Disease Prevention
1) The Scope of the Project in relation with Avian Influenza
The Project’s activities such as providing poultry farmers with hygienic management skills,
promoting awareness and training field level personnel will contribute to the prevention of poultry
diseases in general.
Possibilities on cooperation with other programmes shall be considered for notifiable disease like
Highly Pathogenic Avian Influenza (HPAI).
2) Measures to be taken by the Government of Bangladesh for notifiable diseases including HPAI
Both sides agreed that the Bangladesh government will promptly take necessary actions following
the laws, regulations and the “National Avian Influenza and Human Pandemic Influenza Preparedness
and Response Plan” on notifiable diseases including HPAI, in case suspected HPAI virus or other
viruses are found through the Project activities.
3) The Relationship between BLRI's Laboratory and Farmers
Since it is necessary to improve the diagnostic capability of BLRI’s laboratory for appropriate and
hygienic management of farmers, technical support for the laboratory should be related to awareness

and instruction at the field level.
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(4) Others
1) Ownership of BLRI
Both sides agreed that in the course of the Project, BLRI would take an initiative of making an
annual plan and showing their strategy of the Project activities.
2) Collaboration between BLRI and DLS
Since DLS is the largest livestock organization in Bangladesh, it is necessary for BLRI to
cooperate with DLS to disseminate poultry technology to farmers.
3) Sharing experience
Both sides agreed that the Project would actively share experiences and information with other

donor agencies, government organizations and other JICA projects to seek possible collaboration.

END

ANNEX I Project Design Matrix (PDM)
ANNEX I Plan of Operation (PO)
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