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A2, 22w
MINUTES OF MEETING

BETWEEN THE JAPANESE PREPARATORY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF HASHEMITE KINGDOM OF JORDAN ON
JAPANESE TECHNICAL COOPERATION FOR THE PROJECT FOR
STRENGTHENING THE CAPACITY OF TRA]NING MANAGEMENT OF VT'C

IN HASHEMITE KINGDOM OF JORDAN

The Japanese Preparatory Study Team (hereinafter referred to as “the Team™) organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA™) visited Hashemite Kingdom of Jordan A
(hereinafter referred to as “Jordan”) from 16™ June to 4™ July, 2006 for the purpose of clarifying the outline
and background of the request of the Government of Jordan for the Project for Strengthening the Capacity
of Training Management in Jordan (hereinafter referred to as “the Project™). ’

During its staykin Jordan, the Team observed the project site, exchanged views and had a series of
meetings and discussions with Vocational Training Corporation (hereinafter referred to as “VTC”) and the
authorities concerned in Jordan.,

As a result of the discussions, the Team and VTC agreed on the matters referred to in the document

attached.

Amman, 4™ July, 2006

Mr. Khalil Kurdi Mr. Ndoyuki Ochiai,

Director General, Team Leader,

Vocational Training Corporation Deputy Resident Representative, Jordan Office,
Hashemite Kingdom of Jordan Japan International Cooperation Agency
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THE ATTACHED DOCUMENT

The meetings between Jordanian authorities concerned, such as VTC and JICA were held between 16

June and 4™ July, 2006 in Amman, Jordan. The list of participants is shown in ANNEX L

1. INTRODUCTION

The Government of Jordan places a high priority on human resources and skills development in tﬁe
technical field in the economic policy framework. VTC is the key organization as a training provider,
responsible for the management of 41 vocational training centers and 8 training institutes in Jordan.
However, there have been difficulties in almost all training centers and institutes such as insufficient
capability to conduct comprehensive training needs survey in the labor market, inefficiency in managing
and operating training centers because of centralized VTC structure, inadequate motivation and lack of
teaching skills of instructors, and so on.

The Government of Jordan had made a request to JICA, through the Government of Japan, a
Technical Cooperation Project on the “Development of Vocational Training Corporation (VTC) Training
Programme” in Jordan. The Contents of the request was (1) Upgrading Specialized Training Institute in
Metal Industry (hereinafter referred to as “STIMI™) and (2) Improvement of » management capacity of
training centers and institutes under VTC. '

In response to the request, JICA dispatched Preliminary Study Team in September 2005 and in March
to April 2006 to confirm the contents of the request and conducted a survey on vocational training system
in Jordan as well as current situation of management system at VIC. VTC and JICA reached an
agreement on the project outline through surveys and discussions. According to the recent project outline,
the main components of the project will be based on the above (2), which is the improvement of a
management system of training centers, at the three model training centers.

The Team was thus dispatched to confirm the scope of cooperation, relevance of the project and the

plan of project implementation.

2. OBJECTIVE OF THE PROJECT ]
(1) Overall Goal

VTC and training centers are managed and operated based on the VTC operating model.
(2) Project Purpose . "

An efficient VTC operating model will be established to ensure that a training program is in tune with
the needs of industry. |

(3) Target Groups
Direct target groups of the Project will be the staff of VTC Headquarters and two Regional Offices,
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Institutes Directorate and the staff and instructors of model training centers. Indirect target groups will be

trainees of model training centers and their surrounding local industries.

3. SCOPE OF TECHNICAL COOPERATION
(1) The Project will be tentatively named as the Project for Strengthening the. Capacity of Training
Management of VTC.
(2) The Project will be implemented for four (4) years from the date which is to be agreed between VTC
and JICA.
(3) The Project site will be mainly situated at VTC Headquarters, north and south Regional Offices,
Institutes Directorate and following three model training centers.
Jerash Vocational Training Center (Jerash VTC)
Testing and Training Institute (T'TI)
Aqaba Vocational Training Center (Agaba VTC)
(4) Outputs of the Project
The following outputs are anticipated under the Project:
(a) Authority of the model training centers is strengthened.
(b) The model training centers can plan and implement training courses that reflects the needs of local
industry.. ‘ ‘ '
(c) The model training centers accumulate knowledge on the training management

(d) VTC Headquar’ters Institutes Directorate, and Regional Offices can control and monitor the model

training centers.

4. INPUTS TO THE PROJECT BY THE JAPANESE SIDE
(1) Dispatch of Experts
Chief Advisor/ Management
Training Planﬁing
Training Management/Coordinatof
Database Establishment
Other experts may be dispatched according to the necessity for the smooth implementation of the
Project.
(2) Training of Counterpart Personnel in Japan

Counterpart personnel will be trained in Japan according to the annual work plan of technical
cooperation within the limits of the budget allocated for the technical cooperation.

(3) Allocation of Budget

JICA will bear some expenses for the necessary implementation of the project.
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5. INPUTS TO THE PROJECT BY THE JORDANINAN SIDE
€)) Assignment of counterparts l

VTC will assign required number of VTC Headquarters pefsonnel and technical staff such as training
coordinators, training officers, instructors in both Regional Offices and model training centers as
counterpart personnel by the start of the Project, in October 2006, in order to ensure the implementation of
the Project.

Those counterpart personnel who are trained in Japan will be continuously assigned at the same
position during the Project period. If any replacement shall take place, VTC informs to JICA in advance.
(2) Assignment of Administrative Personnel

VTIC will assign required number of full-time administrative personnel at VTC Headquarters and each
model training center.
(3) Buildings and Facilities

- Office facility equipped with office furniture, electricity supply and direct telephone line, for the
Project team at VTC Headquarters, Regional Offices and each model training center.

~ Classrooms and workshops for the model training programmes.

- Basic facilities for implementation of the model training programmes, such as white boards, desks,
chairs, and shelves.
(4) Allocation of Budget |

- Expenses for the implementation of the model training programmes

- Salaries and other allowances for the Jordanian staff

- Expenses for electricity, water, gas, fuel and other contingencies

- Other necessary local expenses for the Project

6. ADMINISTRATION OF THE PROJECT
(1) Assistant Director General of Institutes of VTC will have overall responsibility for the Project.
(2) Institute Coordinator and Director of Monitoring and Evaluation of VTC will have administrative and
technical responsibility for the implementation of the Project. In case of any structural changes, the
successors will continue to be responsible for the Project
(3) Tentative counterpart personnel from VTC is shown in ANNEX II. The list of counterpart will be
finalized at the discussion on the Record of Discussions (hereinafter referred to as “R/D™).
(4) The Joint Coordination Committee, which consists of both the Jordanian and Japanese sides, will be
established for the smooth and effective implementation of the Project,

(a) Functions

The Joint Coordination Committee will meet at least once a year and when necessity arises to fulfill

the following functions:

(i) To formulate the annual work plan of the Project and to coordinate and monitor the overall
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progress of the Project based on the Plan of Operation (hereinafter referred to as “PO™) within the
framework of R/D. '
(i1) To review the results of the annual work plan and the progress of the Project
(iii) To exchange views on major issues that may arise during the implementation of the Project
(b) Membership | ”
The members of the Committee shall comprise:
(i) Jordanian side
- Assistant Director General of Institute (chairperson)
~ Institute Coordinator |
- Director of Monitoring and Evaluation
- Director of Institutes
- Managers of regional offices
- Principals of model training centers
- Diréctor of STIMI
(ii) Japanese side
- Chief Advisor and Experts of the Project
- Representative of JICA Jordan Office
(iii) Observers
- Officials of the Japanese Embassy in Jordan
- JICA volunteers
- The representatives from UNRWA
- The‘ representatives from private sectors
- The representatives of employment offices of Ministry of Labor
- Director of Instructional Resource and Curriculum Development Center
- The representatives of National Center for Human Resource Development / Al Manar Center
- Technical Education Unit, Ministry of Education
- Other personnel accepted by the members of the Committee

(4) The secretariat for the Project will be established at VIC. The function and ‘membership will be

- determined in detail at the R/D discussion.

7. PROJECT DESIGN MATRIX
A Project Design Matrix (hereinafter referred to as “PDM”) is usually used for Japanese technical

cooperation projects to manage and implement the projects efficiently and effectively. It is also used as a
reference for monitoring and evaluation of the projects.

The PDM shown in ANNEX III will be applied to the Project with the following understanding:
(1) PDM is a logically designed matrix which defines the initial understanding of the framework for the
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Project and indicates the logical steps towards the achievement of the Project Purpose.
(2) PDM is to be flexibly developed according to the progress and achievement of the Project, upon

agreement between the Jordanian and Japanese sides.

8. CRITERIA FOR MODEL TRAINING PROGRAMME
Both sides agreed that model training programmes implemented under Output 2 will be selected
based on the results of the training needs survey after the Project starts, according to the following criteria;
(1) Duration of the model training programme is less than 12 months.
(2) Skill Level of the model training programme is “Skilled” level in Jordanian Technical Skill Level.
(3) Number of model training programmes is maximum two courses per each model training center.
(4) All model training centers will start the model training programmes from September 2007.
(5) The model training programme is selected based on the result of the training needs survey.
(6) The model training programmes are implemented with existing, trainjxig resources-(budget, staff, major

equipment, etc.) at VTC.

9. CRITERIA FOR MANAGEMENT IMPROVEMENT ACTIVITIES

Both sides agreed that activities under Output 3 will be conducted mainly at the model centers, and

fulfill the following conditions;

(1) An action plan for the implementation of management improvement activities is formulated with active
' participation of all members at the model training centers facilitated by Japanese experts.

(2) Activities should be specific and some impact can be expected during the project period.

(3) The volume of activities is no less than that of Output 2.

(4) The results of the training needs survey are considered in planning an action plan.

(5) Activities related to enhancement of the relationship between VTC and private sector, such as publié

relations or job placement support will be included.

16. PLAN OF OPERATION »
The Plan of Operation is shown in ANNEX IV. It is subject to be finalized in R/D.

11. ORGANIZATION CHART
The organization chart of the Project is shown in ANNEX V.

12. ROLE OF JICA VOLUNTEERS DISPATCHED TO VIC
This Project will be implemented in close relation with JICA volunteers (Japan Overseas Cooperation
Volunteers, JOCV and Senior Volunteers, SV)'. JICA volunteers will be based at the model training

centers, facilitating the activities of the Project in accordance with their plan of activities. Howevér, it is

= ek



the Project that shall take all responsibilities on the outputs of the Project. The relationship between the

Project and JICA volunteers is shown in ANNEX V.

13. HUMAN RESOURCE DEVELOPMENT AND EMPLOYMENT: GENERATION
' PROGRAMME
Both sides agreed on the imp(;rtance of the creation of new job opportunities in order to ensure the
employment of VTC gradﬁates. This Project will be-the part of “Human Resource Development for
Industry and Employment Generation Programme” in which JICA supports human resource development
and micro-small-medium enterprises development in parallel.  The detailed contents of the programme

will be discussed between JICA and Jordanian authorities concerned. Tentative image of the programme

is shown in ANNEX VI.

ANNEX 1 LIST OF PART‘ICIPANTS

ANNEX i TENTATIVE LIST OF COUNTERPARTS

ANNEX III PROJECT DESIGN MATRIX

ANNEX IV PLAN OF OPERATION

ANNEX V ORGANIZATION CHART

ANNEX VI HUMAN RESOURCES DEVELOPMENT FOR INDUSTRY AND

EMPLOYMENT GENERATING PROGRAMME (TENTATIVE)
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LIST OF PARTICIPANTS

The Jordanian Side

ANNEX1

Vocational Training Corporation (VTC)

Mr. Khalil Kurdi
Mr. Yahya Saoud

Mr. Mahmoud Abu Khadrah

Ms. Nadira Balkheet
Mr. Mohamad Khairtalal
Ms. Hiba Abuhamdieh

Mr. Talal Rdaideh

Mr. Ahmad Shatnawi
Mr. Najeh Al-Seddeh
Mr. Abd Alsalam Khalil
Mr. Ibrahim Al Karasneh

Mr. Ibrahim Qattash
Mr. Nour Al-deen J. Nazer

Mr. Mohammed Qudah

Mr. Tayseer Alnoaimi

Mr. Salim Shehadeh

The Japanese Side

M. Naoyuki Ochiai
Ms. Kaori Tanaka

Ms. Naho Aizu

Mr. Masamichi Suzuki

Mr. Hirobumi Inoue
Mr. Yoichiro Murata
Mr. Katsuyuki Kitagaki

Director General . \
Assistant Director General of Institutes, Institutional Affairs

Institute Coordinator, Institutional Affairs

Director of Monitoring and Evaluation, Administrative Monitor Dept -
Director of Institutes

Assistant Translator

Manager, Regional Office in North Area
Principal, VTC Jerash

Principal Testing and Training Institute
Manager, Regional Office in South Area
Principal, VTC Agaba

Principal, Specialized Training Institute for Metal Industry

Director, Instructional Resource and Curriculum Development Center

Ministry Consultant, Ministry' of Labor
Secretary General Educational and Technical Aﬁaires, Ministry of
Education

Chief of Vocational Training and Education, UNRWA

Study Team Leader
Study Team Member

- Study Tearn Member

Study Team Member
Senior Volunteer, Jerash VTC

Senior Volunteer, TTI

Senior Volunteer, Aciaba VTC
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Mr. Takeaki Sato

Mr. Shjnichiro Nakahara
Mr. Adel Zureikat

Mr. Yoshiro Suzuki

Mr. Yoshikazu Usui

Resident Representative, JICA Jordan Ofﬁco
Project Formulation Advisor, JICA Jordan Office
Senior Program Officer, JICA Jordan Office
Volunteer Coordinator, JICA Jordan Office
Volunteer Coordinator, JICA Jordan Office
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Tentative Plan of Operations (PO)
Project for Strengthening the Capacity of Training Management of VTC in Hashernite Kingdom of Jordan

ANNEX

July 4, 2(

Calendar Year

2006 |

2007

2008

2009 |

2010

Japanese Fiscal Year

2006 |

2007

2008

J 7003 |

2010

Project Year

]

v 17,

m v ][ 1

[ n

W[ T30 [a]v]

I [ D

Output

Activities

Year ]

Year 2

" Year 3 Year

Authority of the
training center will be
strengthened.

Implement training in Japan concerning outline of
vocational training adrninistration in Japan and its
operation and management setup

T

Implement a baseline survey of the VTC Headguarters,
regional offices, and the model training centers

In VTC, plan a training operation setup (draft) in which
authority of the training center is strengthened.

Based on 1-3, specifically realize the functions and duties
of each organizational strata for training program
operation in the training center

In order to execute VTC functions based on 1-4,
implement training on the training center fanctions duties
and operation methods for the VTC headquarters
employees, regional office employees and mode] training
center principal

=
m

! The model training
centers can plan and
implement training
that reflects the needs
of local industry.

Implesnent a seminar on the training cycle (planning,
ion and 1ent) in Japan

PR
my

In the model training centers, implement survey of human
resources and training needs in the private sector

2-3

In the model training centers, analyze and assess the
results of the needs survey and plan the pilot training
programmes

2-4

Based on 1-3 and 1-4, assess and approve the pilot
training

2-5

In the model training centers, with support from relevant
ofganizations and industries, prepare the pilot training
Programimes.

2-6

In the model training centers, implement the pilot training
programmes

Based on 1-3 and 1-4, monitor and assess the pilot
training programmes and compile program improvement
plans .

Implement the end-line survey

Build a database to archive the data utilized in the above
flow of activitieslmplement the end-line survey

Prepare a training planning, iinplementation and
assessment manual reflecting the above activities

The model training
centers will
accumulate
knowledge on the
trainintg management

Implement a seminar concerning operation and
management of vocational training agencies in Japan

) Stage a seminar so that employees of the VTC

headquarter and local offices as well as employees and
instructors of the mode] training center can share the
VTC vision and three-year plan

ez

Based on 3-1 and 3-2, the mode] training centers compile
training manageiment improvement plans

The model training centers prepare an action plan for the
improvernent plans compiled in 3-3

Based on 1-3 and 1-4, assess and approve the
improvement plans and action plans

Model training center execute the action plans

Based on 1-3 and 1-4, monitor and assess the activities of
the mode} training centers and assess the activity
achievements

Implement the end-line survey

Compile a manual for planning, implementing and
assessing an operation strategy that reflects the above
activities

VTC Headquarter
and regional offices
can control and
monitor the model
training centers

The VTC headquarters and local offices conduct
technical support so that the model training centers can
plun and implement pilot training programmes and
training management improvement

Regional offices monitor, assess and provide guidance on
implementation conditions and organizational
manageraent at the model training centers

4-3

VTC headquarters monitors, assesses and provides
guidance on the model center management work by the
regional offices

44

In the regional offices, build a database to support the
activities of the model centers and manage assessment
data

The VTC headquarter compiles mode] training center
management and monitoring guidelines

L

LI
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