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The purpose of study

1

Background of study

The Government of Jordan had made a request to JICA, through the Government of Japan, a
Technical Cooperation Project on the “Development of Vocational Training Corporation
(VTC) Training Program” in Jordan. The Contents of the request was (I) Upgrading
Specialized Training Institute in Metal Industry (STIMI) and (2) Improvement of management
capacity of Training Centers and Institutes under VTC.

JICA had conducted a survey in September 2005 to collect the information on legal and
political background of STIMI upgrading. It was recognized that Jordanian government is
preparing the occupational ladder system, which will open the path for STIMI to be upgraded.
However, the schedule or the detailed qualifications for the new occupational ladder has not
yet finalized. ’
The second Preliminary Survey on the Project is focused on the second component of the
Project, which is the improvement of management capacity of VIC's Training Centers and
Institutes.

The purpose of study

The main objective of this study is to evaluate the future technical cooperation to Jordan by
JICA to support to reinforce management capacities of training centers in the Hashemite
Kingdom of Jordan. A base-line survey in Training Centers and Institutes under Vocational
Training Corporation will be conducted to identify the challenges in managing the training
Programs. Some model Training Centers or Institutes for the Project activities will be decided
through the base-line survey and discussions. Finally, the approaches in resolving the
challenges with relevant stakeholders will be set up thorough this survey.

2
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The study schedule - Outline -

This study have been done accordingly and will be progressed as follows.
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The study schedule(1/3) - Detailed-

 Dae Name of the organization

Contents of inferview.

Interviewee

. ; « Entire process {or designing the prgrammes
314 g“ff“f"‘,""‘c“{,“gjﬁ:‘ff(”"f‘c%‘g‘c“'“"‘ * The roles. obligations and rights of each refated + Eng. Nour Al-deen J. Nazer
cveopmen h organizations
Finance Department of VTC * Process for planning the budget B A DG
4 Headquarter * The roles utPeuch related organizations Eng. M. Naji. Azil, Director .
. » Process for designing programmes at the regional level
315 Regional Officc/North Region « Conerete activity in the process of both programme + Eng. Talal M. Radaideh, Director
design and budget planning

315 | Libid Vocutional Training Center for + Eng. Shawkat Ababneh, Director

3/16 Al Joun Vocational Training Center * Eng, Ziad Omari

316 Jerash Vocational Training Center * To be informed
« Monitoring and process for training

. N . 3 ;

318 | Regional Office/Middle Region + Progass for the budget control + Mr. Eng. Abdel Karcem, Director
» C ges and needs

318 Sahab Vocational Training Center = To be informed

318 Salt Vocational Training Center » Eng. Radi B.Zeydat, Director

Marca Vocational Training Center o i

319 (Female) * To be informed

319 | VTC Headquarter + Criteia, outline of the project + Eng Hesham Rawashdch , Acting GeneralDirector

19 | SRl Ty  Monitoring and evaluation process for training + Eng. Ibrahim Qattash , Director .
+ Process for the budget control

3120 Regional Office/South Region + Challenges and needs » To be informed
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The study schedule(2/3) - Detailed-

Date Name of the-organization Contents-of interview Intervicwee.
« Process for designing programmes at lhc regional fevel
3/20 | Tafilch Vocational Training Center | + Conerete activity in he process of « Eng. At Khaleel Aqaisi
design and budget planning
321 Aqaba Vocational Training Center * Monitoring and cvaluation process for training « Eng. Ibrahima Moh. Karasach
* Process for the budget control . -
. . . oo 1 + Eng. Najeh Ahmed, Manager
3/22 Testing and Training Institute Challenges and needs « Eng Al Seddeh, Institute Manager
. « Eng. Yahga Saoud, Assistant General Director
V22 | VTCHeadquarter + Eng. Mahmoud Abukhadra, Training Cordinator
* The idea of the project based on our survey

323 STIMI * Eng. Ibrahim Qattash , Director
* Mr. Takeaki Sato, Resident Representative

323 | JICA + Interim report to JICA Senior statf + Mr. Naoyuki Ochiai, Deputy Resident Representative
* Mr. Shlmclum Nnknhuru Project Formulation Advisor

3/25 Residence * Prepare the material * N/A
~ Eng Yahga Saoud, Assistant General Diresior

3/26 VTC Headquarter « The idea of the project based on our survey * Eng. MLl‘!nhmmld Abukhndm Training Cordinator
+ Mis Al

327 'VTC Headquarter * Inerim report to VTC Acting Generat Director * Eng. Heshum Rawashdeh, Acting Director General

3/28 Residence * Prepare the material « N/A

3/29 | Move to Aqaba » N/A « N/A .

3/30 Aqaba Vocational Training Center » Workshop * Please see attached

% Residence * Prepare the material * N/A

The study schedule(3/3) - Detailed-

Contents ofinterview

Date: Name of the organization: Interviewee
a1 Jarash Vocational Training Center * Workshop * Please see attached
47 Aqaba Vocational Training Center + Workshop « Please see attached
473 National Institute for Training * Workshop * Dr. Osama Jaradat
+ Eng. Yahga Saoud, Assistant General Dircctor
4/4 VTC Headquarter + Eng. Mahmoud Abuklmdru Training Cordinator
. o . + Mrs.Aida
« The idea of the project based on our survey
45 National Human Resource * Dr. Munther S. Kuyyali, National Center for Human Resource
Development Center Development
B e . . « Mr.Matahiro Yamaguchi, Counsellor, Deputy Head of Mission
4/6 | Embassy of Japan Final report to Embassy of Japan « Fumiko Nohara, Second Secretary and Economic Attache
* Mr. Takeaki Sato, Resident Representative
4/6 nca = Final report to JICA Senior staff’ * Mr. Naoyuki Ochlm Deputy Resident Representative
+ Mr.Shinichiro Naknhara, Project Formulation Advisor
a7 Residence + Prepare the material * N/A
4/8 VTC Headquarter * Final report to VTC Acting General Director * Eng. Heshsm Rawashdceh, Acting Director General
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Procedure of the workshop

The workshop at each model center had been processed according to the following procedure.

Betore
Worlfshop

Preparation

Discussion

.

Every participant should jot down your needs on
“Needs sheet”according to our instruction.
Needs should be described concretely as much as
you can

Maximum 20 needs

« All of your staff will discuss your needs .

Y ou should make sure that;
» Each needs are Mutual Exhaustive, Collective
Exhaustive
« Whether any other given condition should be
required or not

All of your staff understand what is your needs in each
level mutually

(Regional office Manager, Training Coordinator,
Center Manager, Training Officer, Trainer)
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The challenges for training center(1/2) ‘

Every center is facing three major challenges as follows, but the most important thing is to identify
the real challenges behind them.

Enough equipment
— (Quantities and

Qualities)
‘Wha{1s the
Challenges gz?irl}li% gr;]lgﬁ;fg} challenagI behind
recognized befoy instxgu ctors them?
To collect and
analyze the correct

needs from the private
sector

The challenges for training center(2/2)

Need the independence from VTC Headquarter not only

Re_inforce the in the field of programme design but also financial
— authority of the center activity(Irbid) '
manager " Need more simple and direct process to VTC Head

quarter to implement the new programme(Agaba)

Establish the center network to find their challenges and.
to settle them by centers themselves(Regional
Concrete stlrateigy at Office/Middle)
center leve Strategy coming from VTC Headquarter and prepare the
simple annual, monthly plan only(Each center)

Human Resource Need motivate instructors but do not come up with the

good idea- * - (Regional Office/Middle)
Mant? ger(rilent Sﬁl stem * Most important thing in order to encourage the staff is not
ased on the to order them and to let them to think deeply and come up
performance with the idea by themselves. (STIMI)

Expansion of the role Every employee visit and monitor the private
company(Irbid, Jarash,etc)

— and responsilblhty of =1t is good enough but the purpose of visits looks quite
the trainer same= *

1
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The detailed challenges for training center (1/3) - Aqaba -

At Aqaba, about 1/3 of challenges are connected with the authority. On the other hand, no challenges
had been submitted in the field of the strategy and needs analysis.In addition, the challenges are
focused on incentives for the staff in the field of Human Resource System.

Challenges Detailed description of the challenges

Update the current exhausting reporting systems and
reallocate the part of function to the center.
Delegate more authority to the center and trainers in
accordance with the realistic local market needs and
demands.

Reinforce the authority of
the center

Concrete strategy at

center level - NA

Create motivation schemes and plans to improve team

Human Resource spirit and staff productivity at the center.

Management system

Reestablish new training courses corresponding to the
market needs to ensure future employments.

Need diversified training programmes such as IT,
languages, communication skills, reporting and
evaluation and so on.

Send staff on overseas and on glol

To up grade the training
skills of instructors

companies.

To collect and analyze the
correct needs from the s N/A
private sector

The detailed challenges for training center (2/3) - Jerash -

At Jerash, the situation looks similar to Agaba. But they want to have the authority with regard to the
personnel affairs such as placement, transfer of trainers. In addition, they need the training prgramme
to design the training programme by themselves.

Challenges

Reinforce the authority of
the center

Concrete strategy at

center level

Detailed description of the challenges

Be more flexible in time allocation and curriculum of
programs.

Reduce paperwork and exhausting routine.

Technical coordinators should have the authority to
personnel affairs of trainers(Recruitment, placement

transfer of the trainers).

N/A

Human Resource

Management system

Find and creaté recreational incentives.

To up grade the training
skills of instructors

Practical training programs for trainers such as:
« New methods of welding and metal fabrication.
o Computing systems.
Training for the designing the programme such as:
» How to design a new program.
= How to define the specification of the equipment.

To collect and analyze the
correct needs from the
private sector

N/A
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The detailed challenges for training center (3/3) - TTI -

At TTI, we can find different tendency because only middle region had the opinion that they had to
apply more effective human management system based on the performance.

Challenges Detailed description of the challenges
« Set up adequate criteria for selection of trainers and
3 H trainees.
Reinforce the authority of *» Have authority to centers to include finance and
the center management.

Improve and shorten the process of new program design.

Concrete strategy at

- N/A
center level

Apply the evaluation systems based on the performance

Human Resource in order to become more effective organizations.
Managemem system + Improve motivation by setting up overseas training
programs.

" Improve and encourage team building. )
Set up adequate training programs related to new

To up grade the training equipments, safety, overseas training for new
skills of instructors technologies and computing skills.
* Set up new programs for trainers to upgrade knowledge
. and skills of PC. . .

To collect and analyze the |
correct needs from the « N/A
private sector
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The School Management Function to be reinforced

We could confirm that the function to be reinforced under the cooperation are yellow part as per
below picture through a quick and dirty survey and works shops at three model centers.In addition,
the other functions will be reinforced under the activities by SV, JOCV and VTC. :

School Management Function

:] : Specialist
School
hory, St I
(Authority, Strategy, : SV, Jocv
The cooperation in this area anagement of and Instruction for Sta :I : VTC
cannot be proceeded (568, Punctuality, etc)

without HQ’s strong
commitment on the
reallocation of the function
Human

tketing | Account Procurement Finance Resotce
Management

/;/

Creation of the Job Planning and
position for the evaluating the The cooperation in this
Management of framees programme Needs ea can be proceeded
the trainees ) Management %} h the current
Consultation for Implementation gu 0 :‘“0“ for the
the trainees Programme neteg

16

The difference of opinion between HQ and centers(1/2)

Opinions of centers look quite similar to that of H.Q., but with regard to the reason why you need
assistance at three model centers, the opinion of regional organization clashes with that of H.Q..
Therefore HQ and centers should have mutual understanding on this matter.

View point Current situation on centers from the view point on the left
it 1t is difficult for Centers to have a concrete image of the their future
Rggggggﬁ;?g;?o?e vision because the contents of the decentralization is not clear at this

moment. In addition, the reality of the decentralization is not clear, too.

Centers recognize that they need the authority to manage the center

HH much better, but they do not understand the accountability for HQ as
Accountablhty after well as the trainees and the private sector after the reforming in case of
the ref: i i
€ reform shortage of the trainees for the new programme, shortage of the

graduates in quality and quantity, etc

 Centers do not understand wel! the human resource management
system based on the performance except for the middle region. In the

Requirement for the first place, incentives for the staff must be implemented before
implementation of human resource management system based on the
Human Resource performance. '
System » Centers prefer to the new system for the recruitment and placement of

the staff to the human resource management system based on the
performance

17
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The difference of opinion between HQ and centers(2/2)

Opinions of centers look quite similar to that of H.Q., but with regard to the reason why you need
assistance at three model centers, the opinion of regional organization clashes with that of H.Q..
Therefore HQ and centers should have mutual understanding on this matter.

View point

Current resource

Current situation on centers from the view point on the left

Centers do not have enough human resource to evaluate the programme
from the technical aspect. It seems difficult for you to develop the
technical capability of the trainers same as that of the training
coordinator in short period. On the other hand, it seems difficult for
centers to employ more training officers, too.

Current situation on
needs analysis

The reason for IT
introduction

» With regard to the needs analysis by center, centers think that current
process and output is quite appropriate, therefore there is no demand
to upgrade the technical skill in this field.

* But we do not think so because:

» Survey at center level is conducted against quite limited target
and with strange process, therefore they cannot explain the
reason why they select such survey targets and process.

» The programme idea at center level is created based on the
trainers’ sense and it seems that there is no quantative ground.

= Every model center needs to have IT, but any center cannot make a

logical explanation for the reason why IT is necessary for
them.Centers must think carefully and logically the reason why they
need IT. .
It is very dangerous for them to demand for IT without much thought
because it does not make any sense unless they can use IT with
correct purpose and process. At this moment, centers do not have a
conerete and correct purpose for IT introduction.

18
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Required specialists and relation between specialists and challenges

Taking the results of the workshops into consideration, we have five(5) specialists and
challenges tackled by each specialist as follows

Required Specialists

Programme Center i Programme
Design at HQ. (1) Monitoring (1) Design at centers (1 Database (1)

:General Management ;
;and Human Resource ;
Management (1)

To up grade the training :
skills of instructors

“To collect and analyze the
correct needs from the private
sector :

Concrete strategy at center level

Reinforce the authority of the
manager of R.O.

Reinforce the authority of
the center

©0>0D
0©00Db>
ocoooUbp

Establish the Human Resource |

©000 >
CHSPISNS

Management system at center —— s s
Enough equipment
(Quantities and Qualities) :

©  Swongrelation Q  Medium relation A Noswong etuion —  Ngglation

Counterparts by Specialization (Challenges) ;

Under the condition described on the previous page, Counterparts from VTC will be as
follows.

Specialists Challenges H.Q. R.O. Centers
* Reinforce the authority of t fRO.
General Management |: Koo stloly offemmeerst®o. L
and Human Resource |- Concrete siratepy at center level R.O. Manager Center Manger
- Establish the Human Resource Management Abukhadra
Management(1) system at conter level
Programme . ‘éilﬁfﬁiii:ﬂiﬁﬁli@iig2?32:2";.‘(‘??““”‘0 Eng. Nour Technical Technical Officer
Design at H.Q. (1) |* Jocollectmdonelyze the comectneeds fom - Al-deen J. Nazer Coordinators

«  Reinforce the authority of the manager of R.O.
Center +  Reinforce the suthority of the center Eng.Mahamoud R.0. Manager
Monitoring (1) . g(mcr]ellc srategy al cenior level ¢ sceds Abukhadra (Technical Center Manger
. © collect and analyze the comrect needs from M
g T Coordinators)
P : Relaforoe tho suthorly of the maniger of RO. .
» Reinforce the authority of the center 2 ;
xrogramme e taegy at boomer tovel Staffs of IRCDC Technical Technical Officer
Design at centers (1) |- Ta collect and analyze the correct needs from Coordinators (Trainers)

the private sector

+ To collect and unalyze the correct needs from

: the privatc sect Staffs for database  Staffs for database  Staffs for database
Database (l) . Esclnl:)rl‘ls;fhffiﬁ;nn Resource © N ent I nent ‘ff f ement
system at center level td =) S

21
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Options of the assistance

On the other hand, taking the differences of the recognition on the current condition between H.Q.
and regional organizations including centers into consideration, we must have three options.

§

Challenges(= Qutput) Full scale Medium scale Limited scale

To up grade the training skills of l SV,JOoCV I I SV, JOCV ] I SV, 10CV [

instructors -

To collect and analyze the correct .
needs from the private sector Technical

Assistance

Concrete strategy at center level Technical

Assistance

- - Technical
Reinforce the authority of the Assistance

manager of R.O.

Reinforce the authority of the center

N/A

Establish the Human Resource

Management system at center level

N/A

Enough equipment
(Quantities and Qualities) N/A

22

Outline for the technical assistance - Full scale-

VTC Headguarter Hllustrative
JICA A {i i }% % g% _ ] " Under the technical assistance

» Reinforce the authority of the
ger of R.O.(Manager and
training coordinator)
Regional Office . .
Sch £ S £ Mer + Reinforce the authority of
'I?e cehnnlii:gl v H ) .the center(Manager and trainers)
ey
Assistance + Concrete strategy at center level
Tarmng COOTUINATOrs
] o E } « Establish the Human Resource
Management system at center level
PeCiﬂl‘Sé deel Center Mainly under senior volunteer
Sch ¢ Serbior Voluhteer Mgr + To up grade the training skills
cheme o
> ]
Senior Volunteer + To collect and analyze the
. — correct needs from the
r“""m } private sector

23
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Tentative Implementation Schedule - Full scale-

Hlustrative

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
1011 121 2 34 56 7 8 91011121 2 3}4 56 7 8 91011121 2 314 5 6 7 8 9 1011121 2 3|45 6 7 8 9 011
Attt -ttt =t I I e A -ttt
EBRER T jikasie] jrtestn]
Study Tosr Study Tour Study Tour Study Toar

VTC HQ

Aqaba

Jarash

7] Concrete strategy and Needs Analysis Reinforce the R.O. and Centers

Activities for C:

and Needs Analysis

Outline for the technical assistance - Medium scale-

VTC Headquarter

JICA

Scheme of
Technical
Assistance

[em——

"f' sl 4 5 ¢
& B

Hlustrative

Under the technical assistance

Reinforce the authority of the
manager of R.O.(M and

Regional Office

f —

.[n Aining Coordinator N }

training coordinator)

Reinforce the authority of

the center(Manager and trainers)
Concrete strategy at center level

Establish the Human Resource
Management system at center level

Scheme of /Ysen

Senior Volunteer

Spet

cialfse

Wodel Center
ﬂ -

Mgr
ior Volunteer

rmincm

)

Mainly under senior volunteer

To up grade the training skills

To collect and analyze the
correct needs from the
private sector
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Tentative Implementation Schedule - Medium scale-

FY 2006
o 121 2 3]4
—

Hlustrative

I

Study Tour

FY 2008 FY 2009
L 9,001 12 1 2 3|45 6 7 8 9
H— +—t—t—t—+—
Study Tour

VTCHQ

VICRO

Aqaba

Jarash

[ Conercte strategy and Needs Analysis Reinforce the R.0. and Centers

PR

77T Supplgggental Activities for Conerete strategy and Needs Analysis

Outline for the technical assistance - Limited scale-

JICA

VTC Headquarter

L)

Hlustrative

Under the technical assistance

Reinforce the authority of the

Regional Office
Mgr

manager of R.O.(M. and
training coordinator)

.

Reinforce the authority of
the center(Manager and trainers)

Concrete strategy at center level

Establish the Human Resource
Management system at center level

Scheme of
Technical
Assistance

Scheme of
Senior Volunteer

Spe

cial{se odel Center

Sen

ior Volunteer

L—l—l

[l TaTTeTS

21

Mainly under senior volunteer

+ To up grade the training skills

» To collect and analyze the
correct needs from the
private sector
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Tentative Impleinentation Schedule - Limited scale-

Hlustrative

FY 200 FY 2007 FY 2008
| 10 11 12 | 3 4 X 5 6 , N X 9 X 10 | 11 12 N i . 2 3 4 X 6 N 7 8 . ,
1 t t t t t + t t t t + + t t t t t t t i
Stady Tour

VTC HQ I

Aqabéﬂ

Jarash

Comparison among 3 options

Taking the following criteria into consideration, we recommend Medium scale project.

*1: With regard to the R.O. reinforcement and establishment the Database, | ‘)c
#2: Job description for 2 Specialisi(General Management and Database) should

rson each shoutd be dispatched for all erganizations
be deducted because H-R. Management will be out of scape

29

Criteria Full scale Medium scale Limited scale
« To collect and analyze the « To collect and analyze the « To collect and analyze the
correct needs from the correct needs from the correct needs from the
private sector private sector private sector
« Concrete strategy at center « Concrete strategy at center » Concrete strategy at center
level level level
Challenges « Reinforce the authority of » Reinforce the authority of
(Output) the center the center
« Reinforce the authority of the | * Reinforce the authority of the
manager of R.O. manager of R.O.
« Establish the Human
Resource Management systerr
- Counterpart H.Q., R.Os., Centers| H.Q., R.Os., Centers| Centers
Main Location H.Q. and Centers H.Q. and Centers Centers
Number of *
e 5 persons 5 persons*? 2 persons
Specialists*! p p p
Duration 4 years 3 years 2 years

- 148 -




Table of contents

U The purpose of study p.2
Q The study schedule P4
Q The challenges for model training centers P.9
U1 The area of the coopération and the difference of opinion P.16
U The outline of the technical assistance P.20
U Request to start the project P.31
O Attachment(Output of Workshops ) , P.34
U List of participants * P.55

30

Request to start the project

H.Q. must have regional organizations including model centers understood the reason for the
technical assistance. In particular, H.Q. must do the followings by the end of June.

Limited scale y

B Must let centers understood the followings: :
B With regard to needs analysis, the current procedure and output by centers must be upgraded.

8 Center must think carefully and logically the reason why they need IT. Do not request IT easily.

B With regard to the strategy, the current procedure and output by centers must be upgraded.

Mediumn scale
B Official commitment on the decentralization from all relations.
B Any necessary revision of the Law, but these three centers are pilot.

B Information provision for the affiliated organizations about the basic concept for the decentralization.
(In particular, H.Q. have the affiliated organizations understood the accountability for stakeholders)

Full scale
B Official commitment on the introduction of the new human resource management system from all relations
B Any necessary revision of the Law, but these three centers are pilot.

@ Information provision for the affiliated organizations about the new human resource management system based
on the performance

kil
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Last Message

The purpose of this project is to establish the management system for the
vocational training organization such as:

1. How the center principal manage their centers

2. How the regional offices manage the centers under his control

3. How the VTC H.Q. manage the regional offices as well as centers
The three model centers are pilot PJ for VTC to achieve the above
purpose.VTC will have the image of their future concrete structure and

function through this pilot PJ and after the project, VTC will proceed the
next step for the decentralization. :
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Results of Agaba Vocational Training Centers (1/2)

[ Challenges and Needs )

Authont Human Resource Training of Trainers New Programme Equipments
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Results of Agaba Vocational Training Centers (2/2)
[Challenges and Needs ]
Authority Human Resource Training of Trainers New Programme Equipments

Acivete reguaions snd ruiss 1o
ensure that trainees era better
ot ctected snd not abused In he field

raintig heeds in defining and desin
ot training procgammes

New programmes i inie:active Sesigns

elegete more authorty 1o trainers ta
ovaluste tran  programmes  In
to Tocal merkets real
nasds and demands

[Training on new technologies of
fdocumentations and dstabases

New Waining progremmes i the tourism
industry

AAomization af exarmination procass

Design new infarmalion technology traming:
pragrammes with clear and unified objecives

[Revaluation of admiting regulotions
ot new trainees.

Devekop and Update tha research
and field studies veticies in reletion
10 local merket needs and upgrade
quaification of statt inthis fiekd

Set up freal Parnership wih
irternetionsl car comparies such as
Toyota and Mercedes so ihot
Aqsba VIC acaures niting edge
car mantenance techniogies and
itroduce training programmes of
these comparies 1o the center and
give tranchise for these companies
to run maintenance shope et the
certer

Delegelc more althories ta rakers
to be flexivle in chunging the training
programmes according to market
noeds

Evalugie supervision, exeodtion and
follovy up processes

Market the training programmes In the
locol market to imprave lacel skils
and knawledge

iarket the Ireining programmes to

attract widaspectiom of trainees
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The future vision of the Regional Office(1/2) - Manager -

Required Skill

Specialized course in the
computer field and data
processing.

New role

¢ Short term courses in

communication, supervision and

correspondence.

English language courses. « Computerizing the entire directorate's

Hire more employees. work.

= Adopting an organizational chart and a

—— permanent job description for the entire
directorate's staff.

» Computerizing the studies, field surveys
and follow up studies for graduates.

Required Resource

More employees.

Network Infrastructure (PCs.,
LAN, etc)

38

The future vision of the Regional Office (2/2) - Training Coordinator -

Required Skill
Specialized skill in the

New role

computer field and in data
processing.

Skill in the present quality . .
system. Design and develop training programmes
English language skill. that correspond with the labour market.
Perfecting electronic i Implement an integrated quality system.
communication skills. Relocate and modernize equipment.

A specialized skill in preparing Authority to relocate trainers as deemed
technical specifications for _,| ~necessary. .
equipment. Authority to hold or close specialized
training courses according to the labour
market needs.

Analyze field surveys.

Document training electronically and
according to the present quality system.

Required Resource

* N/A

37

-152 -




The future vision of the Agaba Center (1/5) - General -

Required Skill

.

.

Specialized skills in the
computer field and in data
processing.
communication, supervision and
correspondence skills
Specialized skills in quality
systems.

English language skill.
Perfecting electronic
communication skills.
Implementation plans
preparation skill

New role

Required Resource

N/A f

38

Computerize the entire center's work.
Computerize the studies, field surveys
and follow up studies for graduates.
Enhance the cadre's skills in
computerization.

Adopt an organizational chart for the
center.

Promote programmes that correspond
with the labour market.

Develop the equipment by bringing the
new ones in the market.

Create a real partnership with the tourism
sector.

Place and implement a special quality
control system for the center.

Real partnership with international
companies in IT, automachines and metal
formation.

The future vision of the Agaba Center (2/5) - Manager -

Required Skill

Quality management skill.
English language skill.
Perfecting electronic
communication skills.

Required Resource

New role

N/A

ki]

.

Controlling the process of conducting
studies, field surveys and follow up
studies for graduates.

Controlling the supervision of
implementing the training programmes
according to the current quality system.
Wider control over purchasing primary
materials required for training.

Wider control over the trainees' affairs.
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The future vision of the Aqaba Center (3/5) - Training Officer -

Required Skill

Specialized skill in the
computer field and in data :
processing. New role

Quality management skill.
English language skill. —
Perfecting electronic
communication skills.
communication, supervision and
correspondence skill

Enhance the training officers' skills in
computerization.

Analyze field surveys.

Document training electronically and
according to the present quality system.
Supervise training according to the
present quality system.

.
°

Required Resource

* N/A —

40

The future vision of the Aqaba Center (4/5) - Trainers -

Required Skill

Specialized skill in the
computer field and in data
processing.

Quality management system.
A specialized skill in using the

latest teaching methods. New role

A specialized skill in preparing
technical specifications for
equipment.
English {anguage s

) Train according to the current quality
Kill. system.

« Perfecting electronic * Place technical specifications for
communication skills. . %qulplmelnt. hi hods i
« A specialized skill in using trSﬁltixlleg atest teaching methods in

modern equipment.

Required Resource

Described on page 42 —

4
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The future vision of the Aqaba Center (5/5) - Required Equipment -

Name of training courses Reguired Equipment
* HYDRULIC PLATE BENDING ROLL, Capacity
R (2000*4) mnv/ mild steel.
Metal formation and for « NUIVERSL TESTING MACHINE (For: tensile;
general mechanic compression and bending test).
maintenance « LEAK TESTING MACHINE
*» CNC LATHE

PLASMA WELDING MACHINE -4

Ultrasound injection tester & cleaner petrol injectors.
Gasoline exhaust gas analyzer (CO, CO2, HC, 02).
Auto diagnosis scan tool: O.B.d/ 2/ opel.

Light auto machine
mechanics

* ROUTER
* Switch
. : * Servers
Information Technology « Lap top
* CDs license (Cost About JD 5000)

42
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Results of Jerash Vocational Training Centers (1/2)

[Challenges]

Authority

Human Resource

Training of Trainers

New Programme

Equipments

W oeak level of
trajnces

No adequate
incentives for
trainers and other
staffofcenters

Tisdequate skills o
trainers  an
coordinators in
aad alum inum
fabrication.
coatrol

metal

clectricity

Lack of program s in
moetal
welding and
fabrication

Lack ofcquipments
for

presentations and
computing system s

Tock ofawareness
between irainees
and their parents
concerning the
importance of
vocational training

Tow salaries for
trainers and
ather VIC
mémbers

staff

LTack of Knowiedge of
trainers an
coordinatorsin
preparing adegquate
specification for
cquipments

and in designing new
training proprams

Cack ofprograms in
electricity

and high voltage
controland

alarm systems

Equipments are
outdated

do notmeetthe
marketineeds

Exhausiing
paperwaork

CTufiure and
motivation af
trainers

Outdatcd training
programs in

the fields of
electricity, welding
and metal fabrication

Lack ofadequate
performance
review system

Tasiructors lack of
experience

Processes of
approval and
designing programs
are

not syitable

Tong working hoirs

M igration of expertise

Lack pfcurricotums

Vocationalcenters
are not

included
wationat
eduvcatianal system

inthe

No overseas training
programs

Centers do noi recruit
or
transfer lrainers

Gecupatianal health
and safety .

Trainers do not
participate
Indecision making
af

cnters

No recreafionalor

rolcssiona
privileges for trainers
or staff

cngthy procedures

Tmited authoritics

ack ofBudget

ack of m otivation
for private

sector to participate
in the

YIC progeam

a4

Results of Jerash Vocational Training Centers (2/2)

[Needs)

Authority

Human Resource

Training of Trainers

New Programme

Equipments

TRcOTpoTavE (echatcay
caordinators in
choosing

TR prove salarics fa
mate
experience and effort

Traintag
computing
engincering

Fropramion
system s,

FTexib iTity in Cim ¢
allocation

and curriculum of

FoTchase of
adequate
grescatation

instructors praphics and design progra cguipments
Tncorporate fechnical Send trajnces on Training programs on Renew fhe design of Tnsiallation of new
coordinators in overieas eccupational all com putin

recruitmen
and traniferof trainers

training covrses
according

to their field of
experrise and
language skills

health and safety

training programs to
include

aluminem

fabrication and metal
sheets fower than
one mitlimeter

and eleciricai control
{indusirial and
buoilding vses)

systems wherever
needed

Tncrease and delegate
suthorities in terms of
finance,

recruitment and
administration

Find appropriate
incentives

to minimize
occupationat

health and safety risks

Triining progeams on

new
methods of welding
and metal

and aluminum
fabricatian

Furchaic ofnew

eleciricity

Delcgatt auihorities (o

1
and other incentives to
staff

Find and cieaic
secreationsl
incentives

Tiaining programs on
electricity
conirolsuch as
industrial and
building uses

Furchise afnew
cquipments

for new fields of
welding

Tncocporate trainers in
setting

up solutions ang
programs

to upgrade quality of
wainees

Create a7 Gind
indcpendeant
recrvitment systems

Traiaing programs on

equipments

Fucchase of new
cquipments
fields of
metal fabricatian
and aleminem

Ruisc awarencss of
trainees’

parents snd local
communities
concecning the

VT

TraTning programs oa

importance of
Automisation fo Uygrading foreign
reduce language skills

paperwork and
exhavsiing
toutine

Follow vp of new
Technolagies and
design programs

Tosuitthe market
needs

Upgrading of frainers
quatification

45

-156 -




The future vision of the Regional Office - General -

Required Skill

New role

Management, communication
and correspondence skills.
Skills for the recruitment of new
employees.

Strategic planning and
evaluation skills

Financial management skill
Skills for conducting studies
and analyzing results

Skills for computer, data
processing, and emailing
Human Resource Management
skill

Skills for management of the
program

* s 0 0 0

Required Resource

Computerize the system
according to the program

Develop and accredit the organizational chart and
Place job description for the entire directorate jobs.
Transfer employees inside the region.

Grant leaves for all types of jobs.

Accredit the results of the graduates and issue
certificates for the trainees for all levels.

Issue occupation practice certificate for workers and
workplaces.

Hold technical training programmes.

Accredit the centers' plans and annual reports.

An independent budget for the regions.

Sign training agreements with the private sector.
Conduct the necessary studies to identify the needs of
the labour market.

Follow up graduates and their employment.

Grant special employees financial & intangible
incentives.

Dispatch employees for courses inside & outside
Jordan.

Adopt an incentive and a promotion system.
Transfer employees in accordance with work interest.
Assign employees when needed

Involve technicians from the centers and from the
private sector in formulating, preparing and
developing different training programmes.

Establish a unit to organize and follow up training
programmes.

46

The future vision of the Jerash Center (1/4) - General -

New role

Required Skill

Special skills in using the
computer.

Management skills.

English {anguage skill.
Electronic communication skill.

Required Resource

PCs and their media.
Scanner.

Data Show.
Network.

Authority to buy equipment and material that
are below

(IDs 500).

Specify a sufficient amount of money for
buying needed stuff. This amount of money
should be sufficient during the whole year and
will be paid back at the end of the year.
Authority for the center to choose its
employees.

Authority for the center to suspend any trainee
or transfer hinvher to another program.
Computerize the entire center's work.

Qualify the cadre in the computerization
process.

Adopt an organizational chart for the center.
Develop the programs according to the labour
market needs.

Develop and modernize equipment/ fittings.
Authority for the center to sign agreements
and establish partnerships with institutions
and employers.

Authority for the center to conduct studies,
field surveys and follow up studies for
graduates.
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The future vision of the Jerash Center (2/4) - Manager -

Required Skill

 Quality management skill.
 English language skill. — New role

« Electronic communication skill.

Authority to buy equipment and material
that are below (JDs 500).

Wider authority concerning the trainees'
affairs,

Authority in choosing the cadre.
Authority for the center to conduct
studies, field surveys and follow up
studies for graduates.

Required Resource

* N/A

48

The future vision of the Jerash Center (3/4) - Trainers -

Required Skill

Electronic control skil.
Specialized skill in each New role

specialization.

Quality management skills.
Vocational safety and health
skill.

English language skill
Modern equipment usage skill

Train according to the cyrrent quality
system regulations.

Place technical specifications for
equipment.

« Use the latest teaching methods in
training.

e o
.

Required Resource

Described on page 49

49
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The future vision of the Jerash Center (4/4) - Required Equipment -

Name of training courses

General Electricity

Required Equipment

PCs and their media.
Data Show.
The equipment for future opening courses

Welding and Metal Formation

PCs and their media.

Data Show.

Needed equipment for the previously mentioned
courses.

Plasma welding machine.

Hydraulic sheet binding.

Punch machine.

Swaging and level machine

Spot welding.

Hand guillotine sheet cutter with plate.

Hand grinding machine for sheet formulation.
Oxyacetylene cutting machine.

Electronic helmet welders with (9-13) darkening
degree.

Bench (6mm) machinists vise. -

Electric hand drill with high quality.

Special press machine.

50
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Results of Testing and Training Institute (1/2)

[ Challenges]

Authority

Human Resource

Training of Trainers

New Programme

Equipments

TTRIREes A0 m 155108
criteria inadeguate

N5 sdequare
financial incentives
for staff

Lack of adequate
partnership with the
private sector to
teain trainers and
instructors aa
cutting edge
technology and
marketneeds

M osttraining
programs are
oputdated

M 2jo 7Ty o Uraining
cquipments

are outdated and need
maintenance

Trainers controlover
trainces inadeguate

No adequate
allowances
concerning
accupational health
and safety risks

Tnadequate
knowledge of
advanced camputing
systems such as
ICD L

Programs are not
in accordance with
marketneeds

Somec cquipm cnis
have lower
specification than
necded

Centralized budget
management and
procurement

Lack afadequalte
performance revicw

Lack of financial
resoutces for
overscas training

Sclling Up neEw
programs takes
much time in
preparation and
approval due ta
tack of knowledge
of trainers and
instructors in that
field

Tack and shortage of
systematicat
maintenance of
system of equipments

Tnadequaic trainers
recruitmentand
its centralization

W cak knowledge and
skills of some
trainers, coardinators
and ather staff
members

W cakness in som e
trainersan
instructors® skills

Nced farcquipments
foradministration
and management
staff forequipments

L3ck af delepation af
authority
(center\regional)

Law moral,
motivation due 1o
tack of appreciation
and incentives for
extra work outof
staff terms of
refrrence

Tack of cxchange of
ovcrseas expertise

W cak team spliitand
cantribution in
decision making

Lack of incentives
for trainers to
actively participate in
new program desiga

Tnadcequate training
formew cquipments
in the field of
techaology as well
as safety

LTitk of adequate
partnership with
private sector

Risks of occupational
health and safety

52

Results of Testing and Training Institute (2/2)

[Needs]

Authority

Human Resource

Training of Trainers

New Programme

Equipments

Set up adequate
criteria for
selection of trainers
and trainees

Improve motivation
by setting up
overseas training
programs

Improve and
encourage team
building

Set up new programs
in accordance with
market needs and
new technologies

Improve appropriate
equipments for
training to include
new technologies,
needed specifications
and systematical
maintenance services

More delegation of
authority to centers
to include finance
and management

Enhance staff
allowances to include
work out of TOR,
overtime and
occupational health
and safety risks

Improve partnership
with private sector to
include training on
new technology and
equipments

Improve and shorten
the process of new
program design

Set up an electronic
library

Renew training
programs and courses

Set up adequate
training programs
related to new
equipments, safety,
overseas training for
new technologies
and computing skills

Set up new programs
to upgrade
knowledge of
trainers and
instructors in
computing skills and
setting up new terms
of references of
programs

Improve evaluation
systems to have more
effective performance
systems

53
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List of Participants - Aqaba Vocational Training Center -
Name . Title Organization

Mahamoud Abukhadra Training Cordinator VTC Headquarter
Murad Al-Kurdi Regional Office Director South Regional Office
Ali Al Badarin Training Cordinator South Regional Office
Imad Al Sugour Training Cordinator South Regional Office
Ibrahim Al Karasneh Center Manager Agaba Vocational Training Center
Salem Awad Trainer Agaba Vocational Training Center
Mohammad Al Sharif Trainer Aqaba Vocational Training Center
Reda Abdkhater Trainer Aqaba Vocational Training Center
Mohammad Al Agrabawi Trainer Agaba Vocational Training Center
Mohammad §. Naji Trainer Aqaba Vocational Training Center
Talal Fares Hamdan Trainer Agqaba Vocational Training Center
Adel Qatatsheh Center Manager Wadi Araba Vocational Training Center
Shinichiro Nakahara Project Formulation Advisor Japan International Cooperation Agency(FICA), Jordan Office
Adel Zureikat Senior Project Officer Japan International Cooperation Agency(JICA), Jordan Office
Adnan Budieri Consultant Integrated Management & Information Consultants Gruop’
Masamichi Suzuki Consultant Japan Development Services
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List of Participants - Jerash Vocational Training Center -

Name Title Organization
Mahamoud Abukhadra Training Cordinator VTC Headquarter
Talal Radaideh Regional Office Director North Regional Office
Abdelkarim Rawashdeh Training Cordinator North Regional Office
Mofied Al-Momai Training Cordinator North Regional Office

Abedal-rahman Zareer Center Manager Jerash Vocational Training Center

Okla Majed Trainer Jerash Vocational Training Center

Mohomd Abusalem Trainer Agaba Vocational Training Center

Shawkat Ababnek Center Manager IrbidVocational Training Center

Ziad Omari Center Manager AjlounVocational Training Center

Shinichiro Nakahara Project Formulation Advisor Japan Internationat Cooperation Agency(JICA), Jordan Office
Adel Zureikat Senior Project Officer Japan International Cooperation Agency(JICA), Jordan Office
Adnan Budieri Consultant Integrated Management & Information Consultants Gruop
Masamichi Suzuki Consultant Japan Development Services
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List of Participants - Testing and Training Institute -

Name Title Organization
Mahamoud Abukhadra Training Cordinator VTC Headquarter
Abdel Karim Abu Znemhu Regional Office Director Middle Regional Office
Mohammad Takatly Training Cordinator Middle Regional Office
Mahmoud Al-Disi Training Cordinator Middle Regional Office
Najeh Alseddeh Institute Manager Testing and Training Institute
Ghassan Bader Training Officer Testing and Training Institute
Fayez F. Hassouh Trainer Testing and Training Institute
Pbep Al Rahmman Trainer Testing and Training Institute
Shinichiro Nakahara Project Formulation Advisor Japan International Cooperation Agency(JICA), Jordan Office
Adel Zureikat Senior Project Officer Japan International Cooperation Agency(JICA), Jordan Office
Adnan Budieri Consultant Integrated Management & Information Consultants Gruop
Masamichi Suzuki Consultant Japan Development Services
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