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BM ENA Broader Middle East and North Africa

CBT Competency Based Training

CIDA Canadian International Cooperation Agency

EU European Union

GTZ Deutsche Gesselschaft fur Technische Zusammenarbeit Gmbh

IRCDC Instructional Resource & Curriculum Development Center

JCC Joint Coordinating Committee

MOL Ministry of Labor

MOF Ministry of Finance

MPWH Ministry of Public Works and Housing

oJT On the Job Training

RSS Royal Scientific Society

STIMI Specialized Training Institute for Metal Industry

TTI Testing and Training Institute

TVET Technical Vocational Education and Training

UNRWA United Nations Relief and Works Agency for Palestine
Refugees

VTC Vocational Training Corporation
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1. HEEEH RD)
RECORD OF DISCUSSIONS BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY AND

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE HASHEMITE KINGDOM OF JORDAN

ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR STRENGTHENING THE CAPACITY OF
TRAINING MANAGEMENT OF VOCATIONAL TRAINING CORPORATION

Japan International Cooperation Agency (hereinafter referred to as "JICA") had a series of
discussions through the Resident Representative of JICA Jordan Office with Vocational
Training Corporation (hereinafter referred to as “VTC’) of the Hashemite Kingdom of Jordan
(hereinafter referred to as “Jordan”) about the successful implementation of the Project for
Strengthening the Capacity of Training Management of Vocational Training Corporation
(hereafter refgned to as “the Project”).

As a result of the discussions, and in accordance with the'provisions of the Agreement on
Technical Cooperation between the Government of Jordan and the Government of Japan
signed on July 16, 1985 (hereinafter referred to as “the Agreement’), JICA and VTC agreed on
the matters referred to in the document attached hereto.

Amman, September 9, 2006

Hr PR SR . L;
Mr. Takeaki Sato Mr. Khalil Kurdi WM/N’U:‘L’/

Resident Representative Director General
Jordan Office ‘ Vocational Training Corporation
Japan International Cooperation Agency Hashemite Kingdom of Jordan

Mr. Maher Madadha

Secretary Genenal

Ministry of Planning and International
Cooperation

Hashemite Kingdom of Jordan
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THE ATTACHED DOCUMENT
i COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Hashemite Kingdom of Jordan (hereinafter referred to as
“Jordan”) will implement the Project in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is
given as Annex |.

. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
article 1ll of the Agreement, JICA will take, at its own expense, the following
measures according to the normal procedures under the Technical Cooperation
Project Scheme.

1. DISPATCH OF THE EXPERTS
JICA will provide the services of the experts as listed in Annex |l.
The provision of Aricle IX of the Agreement will be applied to the
above-mentioned experts.

2. PROVISION OF EQUIPMENT
JICA will provide such equipment and other materials (hereinafter referred to as
‘the Equipment”) necessary for the implementation of the Project as listed in
Annex Ill. The Equipment will become the property of Jordan upon being
delivered C.L.LF. (cost, insurance and freight) to the Jordanian authorities
concerned (VTC) at the ports and/or airports of disembarkation. The provision of
article VIil-1 of the Agreement will be applied to the Equipment.

3. TRAINING OF JORDANIAN PERSONNEL IN JAPAN
JICA will accept the selected Jordanian personnel connected with the Project for
technical training in Japan.

. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JORDAN
1. The Government of Jordan will take necessary measures {o ensure self-reliant
B 2
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operations of the Project during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related
authorities, beneficiary groups and institutions.

2. The Government of Jordan will ensure that the knowledge and skills acquired by
Jordanian personnel through Japanese technical cooperation contribute to the
economic and sacial development of Jordan.

3. In accordance with the provisions of article IV and V of the Agreement, _the
Government of Jordan will grant the experts referred to in Il-1 and their families,
privileges, exemptions and benefits as described in Annex V.

4 In accordance with the provisions of article Viil of the Agreement, the
Government of Jordan will ensure that the Equipment referred to in [I-2 will be
installed and utilized effectively for the implementation of the Project, in
cooperation with the experts referred to in Annex I.

5. The Government of the Hashemite Kingdom of Jordan will take necessary
measures to ensure that the knowledge and skills acquired by the Jordanian
personnel through fraining in Japan and other countries be shared and applied
appropriately in the Project.

6. In accordance with the provisions of Article [V-(b) of the Agreement, the
Government of Jordan will provide the services of Jordanian counterpart
personnel and administrative personnel as listed in Annex V.

7. In accordance with the provision of Article 1V-(a) of the Agreement, the
Government of the Jordan will provide the buildings and facilities as listed in
Annex VL.

8. In accordance with the laws and regulatiohs in force in Jordan, the Government of
Jordan will take necessary measures to supply or replace, at its expense,
equipment, instruments, vehicles, tools, spare parts: and any other materials
required for the implementation of the Project other than the Equipment provided
by JICA under I-2 above ; "

s S,
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9. naccordance with the laws and regulations in force in Jordan, the Government of
the Jordan will take necessary measures to meet:

(1) Expenses required for the transportation of the Equipment referred to in 1i-2
above within Jordan, as well as for their installation, operations and
maintenance thereof,

'(2) Customs duties, internal taxes and any other charges, imposed in Jordan on
the Equipment referred to in 11-2 above; and

(3) Recurrent expenses required for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT
1. Assistant Director General of VTC, as the Project Director, will bear overall
responsibility for the administration and implementation of the Project.

N

Institutes Coordinator and Director of Monitoring and Evaluation of VTC will be
responsible for the managerial and technical matters of the Project, as the
Project Managers.

3. Japanese Chief Advisor will provide necessary advice and recommendations to
the Project Managers on the implementation of the Project.

4. The designated Japanese experts and consultants to be dispatched to the
Project will provide necessary technical advice {o the Jordanian counterparts on
the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established and its functions and
composition are described in Annex VII.

V.  JOINT EVALUATION

Mid-ferm and Final evaluations of the Project will be conducted jointly by JICA and
the concerned Jordanian authorities, for the purpose of verifying the achievements
of the Project, during the cooperation period.

st
4
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VL. CLAIMS AGAINST THE EXPERTS

In accordance with the provisions of article-Vll of the Agreement, the Government
of Jordan undertakes to bear claims, if any arises, against the experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in Jordan except
for those arising from the willful misconduct or gross negligence of the experts.

Vil. MUTUAL CONSULTATION

JICA and the Government of Jordan will hold mutual consultations on any major
issues arising from, or related to the contents of this attached document.

Vill. MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT FOR THE
" PROJECT

For the purpose of promoting understanding and support for the Project among
the people of Jordan, and those who are influential over vocational training issues
in particular, the Government of Jordan will take necessary measures throughout
and beyond the project period.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be 4 years from the date of arrival of the expert.

The
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ANNEX

I
I\

VI
Vi

- MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR THE EXPERTS
AND THEIR FAMILIES |

LIST OF JORDANIAN COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

LIST OF BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE
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ANNEX | MASTER PLAN

Overall Goal _
VTC and training centers are managed and operated based on the VTC operating

model.

Project Purpose
An efficient VTC operating model will be established to ensure that a training
programme is in tune with the needs of industry.

Outputs

1. Authority of the model training centers will be strengthened.

2. The model training centers can plan and implement training that reflects the needs
of local industry.

3. The model training centers will accumulate knowledge on the fraining
management.

4. VTC Headquarters, Institutes Directorate, and Regional Offices can control and
monitor the model training centers. |

Activities ‘

1-1. Implement training in Japan concerning outline of vocational training administration
in Japan and its operation and management setup.

1-2. Implement a baseline survey of VTC Headquarters, Regional Offices, and the
model training centers.

1-3. In VTC, plan a fraining operation setup (draft) in which authority of the training
center is strengthened.

1-4. Based on 1-3, specifically realize the functions and duties of each organizational
strata for training programme operation in the training center.

1-6. In order to execute VTC functions based on 1-4, implement training on the training
center functions duties and operation methods for the staff of VTC Headguarters
and Regional Offices and principals of the mbdel training centers.

2-1. Organize a seminar in Jordan on the training cycle of Japan (planning,
implementation and assessment).

2-2. In the model training centers, implement training needs survey in the local private
sector.

A
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2-3.

2-4.
2-5.

2-6.
2-7.

2-8.
2-9.

In the model training centers, analyze and assess the results of the needs survey
and plan the pilot training programmes.

Based on 1-3 and 1-4, assess and approve the pilot training.

In the model training centers, with support from relevant organizations and
industries, prepare the pilot training programmes.

In the model training centers, implement the pilot training programmes.

Based on 1-3 and 1-4, monitor and assess the pilot training programmes and
compile program improvement plans.

Implement an end-line survey.

Build a database to archive the data utilized in the above flow of activities.

2-10.  Prepare a fraining planning, implementation and assessment manual reflecting

3-1.

3-8.
3-9.

4-1.

the above activities,

Organize a seminar in Jordan concemning operation and management of
vocational training agencies of Japan.

. Stage a seminar so that staff of the VTC Headquarters and Regional Offices as

well as staff and instructors of the model training center can share the VTC vision
and restructuring policy.

. Based on 3-1 and 3-2, the model training centers compile training management

improvement plans.

. The model fraining centers prepare an action plan for the improvement plans

compiled in 3-3.

. Based on 1-3 and 1-4, assess and approve the improvement plans and action

plans.

. Model training centers execute the action plans.
. Based on 1-3 and 1-4, monitor and assess the activities of the model training

centers and assess the activity achievements.

Implement an end-line survey.

Compile a manual for planning, implementing and assessing an operation strategy
that reflects the above activities.

The VTC Headquarters compiles model training center management and
monitoring guidelines.

- Regional offices monitor, assess and provide technical assistance on

implementation conditions and organizational management at the model training
centers. '

L~ M
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4-3. VTC Headquarters monitors, assesses and provides technical assistance on the
model training center management works by the Regional Offices.

44 1In the Regional Offices, build a database to support the activities of the model
centers and manage assessment data.

B
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ANNEX I LIST OF JAPANESE EXPERTS

Japanese experts in the following fields will be dispatched.

Chief Advisor / Institutional Management
Training Planning

Training Center/ Institute Management
Database Establishment |
Other experts as necessary

o s @b
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ANNEX Il LIST OF MACHINERY AND EQUIPMENT

1. Equipment for common and general use of project management
2. Equipment for model training programmes
3. Equipment for database establishment

Note:

1. The above-mentioned equipment will be limited to indispensable equipment to
execute the technical cooperation by the JICA experts and for implementation of the
Project.

2. The detailed specifications and quantity of the above-mentioned equipment to be

provided each year will be discussed in principle every year between the JICA
expetts and the Jordanian counterpart personnel in VTC based on the annual plan

of the Project, within the allocated budget of the Japanese fiscal year (from April
to March).

St
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ANNEX 1V PRIVILEGES, EXEMPTIONS AND BENEFITS FOR THE EXPERTS
AND THEIR FAMILIES

1. The Government of Jordan will provide means of transportvfor the experts for official
travel in Jordan.

2. The Government of Jordan will provide multi-entry visa to the experts and their
families.

3. In case of an accident or emergency, The Government of Jordan will use all its
available means to provide medical and other necessary assistance to the experts
and their families.

4. The Government of Jordan will provide periodically security information as regards
to the experts and their families.

5. Exemption from income tax and charges of any kind imposed on or in connection
with the living allowances remitted from abroad.

6. Exemption from customs duties for import and export of professional equipment by
the experts in connection with the activities of the Project.

7. Exemption from customs duties for import and export in respect of pel*éonal and
household effects, including one motor vehicle per expert. Relevant duties will be
paid if the motor vehicles are disposed to persons not privileged to the exemptions.

Shee J
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ANNEX YV LIST OF JORDANIAN COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

VTC Headquarters]
Assistant Director General of nstitutes

Institutes Coordinator

Director of Monitoring and Evaluation
Director of Institutes

Assistant Translator

North Area

Regional Office
Manager

Training Coordinators
IT Specialist

VTIC Jerash

Principal

Training Officer
Instructors

IT Specialist
Accountant

Regional Office
Training Coordinators

IT Specialist

Testing and Training Institute
Principal

Training Officer

IT Specialist

Training Supervisors

Redional Office
Manager

Training Coordinators

R
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IT Specialist
VIC Agaba
Principal
Training Officer
Instructor

IT Specialist

<
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ANNEX VI LIST OF BUILDINGS AND FACILITIES

The followings shall be provided and maintained by VTC

(D Office space, facilities, basic furniture and equipment for the experts

@ Administrative and operational costs for electricity, water supply, telephone and
furniture "

® Otherfacilities and services mutually agreed upon, as necessary

P
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ANNEX VIl  JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee (hereinafter referred to as “JCC”), will meet at

least once a year or whenever the necessity arises, in order to fulfill the following

functions:

(1) To formulate the Annual Work Plan of the Project;

(2) To review the overall progress of the Project and achievement of the technical
cooperation project; and

(3) To exchange views on major issues arising from or in connection with the

implementation of the Project
(4) To discuss any other issue(s) pertinent to the smooth implementation of the Project.

2. Membership

Membership of JCC shall comprise;
(1) Chairperson: Assistant Director General of VIC

(2) Members:
Jordanian side:

a.

©C a oo

Institutes Coordinator

Director of Monitoring and Evaluation

Director of Institutes

Managers of Regional Offices (North and South)

Principals of three mode! training centers (VTC Jerash, Testing and Training
Institute, and VTC Agaba) ’
Director of Specialized Training Institute for Metal Industries (STIMI)

Japanese side:

a.
b.

Chief Advisor and expetts of the Project
Representative of JICA Jordan Office

(3) Observers;

a.

Officials of the Japanese Embassy in Jordan

b. JICA volunteers dispatched to VTC

C.

The representatives from UNRWA

— Ao
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The representatives from private sectors

The representatives of employment offices of Ministry of Labor

Director of Instructional Resource and Curriculum Development Center
The representatives of National Center for Human Resource Development
Technical Education Unit, Ministry of Education

Other personnel accepted by the members of the Committee

P
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=vY ~ MINUTES OF MEETING BETWEEN
- JAPAN INTERNATIONAL COOPERATION AGENCY AND

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE HASHEMITE KINGDOM OF JORDAN

ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR STRENGTHENING THE CAPACITY OF
TRAINING MANAGEMENT OF VOCATIONAL TRAINING CORPORATION

Japén International Cooperation Agency (hereinafter referred to as "JICA”) had a series of
discussions through the Resident Representative of JICA Jordan Office, with Vocational
Training Corporation (hereinafter referred to as “VTC") of the Hashemite Kingdom of Jordan |
(hereinafier referred to as “Jordan") for the purpose of working out the details of the
above-mentioned technical cooperation programme. '

As a result of the discussions, JICA and VTC agreed to summarize the matters referred
to in the document attached hereto as a supplement to the Record of Discussions.

Amman, September 9, 2006

i) L e

Mr. Takeaki Sato Mr. Khalil Kurdi W
Resident Representative Director General e
Jordan Office Vocational Training Corporation

Japan Intermational Cooperation Agency Hashemite Kingdom of Jordan
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THE ATTACHED DOCUMENT

The discussions between JICA and the Jordanian authorities concerned were held at Amman
in Jordan with the participants listed below.

The Jordanian Side

VTC

Mr. Khalil Kurdi Director General

Mr. Yahya Saoud Assistant Director General of Institutes, Institutional Affairs

Mr. Mahmoud Abu Khadrah Institutes Coordinator, Institutional Affairs

Ms. Nadira Bakheet Director of Monitoring and Evaluation, Administrative Monitor Dept

Mr. Mohamad Khairtalal Director of Institutes
Ms. Hiba Abuhamdieh Assistant Trans!ator.

Mr. Talal Rdaideh Manager, Regional Office in North Area
Mr. Ahmad Shatnawi Principal, VTC Jerash
Mr. Ali Al Badarin Principal Testing and Training Institute

Mr. Abd Alsalam Khalil  Manager, Regional Office in South Area
Mr. Ibrahim Al Karasheh Principal, VTC Aqaba

The Japanese Side

Mr. Takeaki Sato Resident Representative, JICA Jordan Office

Mr. Naoyuki Ochiai Deputy Resident Representative, JICA Jordan Office
Mr. Shinichiro Nakahara Project Formulation Advisor, JICA Jordan Office

Mr. Adel Zureikat Senior Program Officer, JICA Jordan Office

Mr. Yoshiro Suzuki Volunteer Coordinator, JICA Jordan Office

Mr. Yoshikazu Usui Volunteer Coordinator, JICA Jordan Office

1. PROJECT DESIGN MATRIX

JICA explained that the Project Design Matrix (hereafter referred to as the "PDM") is commonly
used in Japanese technical cooperation in order to manage and implement projects efficiently
and effectively. It will also be used as a reference for monitoring and evaluating the Project.
As a result of discussions, both sides agreed to apply the PDM as shown in ANNEX [ to the
Project with the following understanding:
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1. The PDM is a logically designed matrix which defines the initial understanding of the
framework of technical cooperation for the Project and indicates the logical steps toward
the achievement of the Project purpose.

2. The PDM isAto be flexibly revised according to the progress and achievements of the
Project, upon approval by the Joint Coordinating Commitiee.

3. XX in the PDM indicators need to be identified the appropriate quantities through base-line
survey in the early stages of the prbject.

L. PLAN OF OPERATION

The Plan of Operation has been tentatively formulated according to the Record of Discussions.
The Plan of Operation for the entire period of the Project is shown in ANNEX Il.  The Annual
Plan of Operation is to be drafted by both the Jordanian and Japanese experts according to the
Plan of Operation and is to be submitted to the Joint Coordinating Committee. The activities
are subject to change within the scope of the Record of Discussions, if necessity arises, in the
course of Project implementation.

(L. ADMINISTRATION OF THE PROJECT

1. With reference to Article IV of the Record of Discussions, both Jordanian and Japanese
sides agreed that under the overall responsibility of the Project Director, coordination of
administration and implementation of the Project will be carried out through mutual
consultation by both the Jordanian side and the Japanese side.

2. The Organization Chart of the Project is given in ANNEX Ill.

3. The list of counterpart personnel is shown in ANNEX IV, Counterpart personnel who are
trained in Japan will be continuously assigned at the same position during the Project
period. If any replacement shall take place, VTC informs to JICA in advance. '

V. ROLE OF JICA VOLUNTEERS DISPATCHED TO VTC

This Project will be implemented in close relation with JICA volunteers (Japan Overseas
Cooperation Volunteers, JOCV and Senior Volunteers, SV). JICA volunteers will be based at
the model training centers, facilitating and monitoring the activities of the Project in accordance
with their plan of activities. However, if is the Project that shall take all responsibilitics on the
outputs of the Project. The relationship between the Project and JICA volunteers is shown in

S
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ANNEX

ANNEX | PROJECT DESIGN MATRIX (PDM)
ANNEX II PLAN OF OPERATION
ANNEX 11| ORGANIZATION CHART
ANNEXIV  UST OF JORDANIAN COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL
R
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ANNEX I PLAN OF OPERATION

Tentative Plan of Opcrations (PO)

Projeet for Strengthening the Capacity of Training Management of VTC in Hashemite Kingdom of Jordan

September 7,

2006

Calendor Year

2006 |

2007

2009 |

2010

Inpeness Piaanl Year

2006 |

2009

7010

Project Year

il VA

[

m i wv] 1T

i

Dutpoy

Activilies
&

Year |

Yexr 4

N Avthority of the
treining eenter will
be strengthened

1ing autline of
jon in Yepan und ils
L seup

Implement training in fopan 6
v bt

3
opemtion and mar

Tmplement o baseline survay of the VIC Heodquarters,
regional offices, md the model trining csntars

@

s

1o YTC, plen @ treining opermtion sstup (draft) in which
wuthority of the training canter is strengthened.

C L

Beaszd on 1-3, speeifically realizs ths fimotions aod
dubies of ensh prganizational sirata for taining program
opemalion m the raining ccater

m| |

b2
i
b

&
i

1-5

In arder I execules VIT Rmations based on 14,
imploment Urtdning on the taining eeater funsticns
dutics and operation nietheds for the VTC herdquartars
empplayzses, regionsl office efaployees and madal training
cader prinoipnl

2 The wmodul wraining,
centers can plan and
implement raining

ab refeots the
aeads of local
induatry. -

Implement & sermmar on the mining cyule (planning,
mpl ion and 1) i Yepan

In the model tmining certery, implament susvay of
Iuman resowrces mod training reweds in the private ssctor

In tho modsl training centem, aonlyzn and e the
results of the needs survey end plan the pilot training
progiunmes

Based on 143 and 144, nsseas and npprave the pilot
aining

It tha model trnining centars, with spport Fom relevant
orpanizations end industries, prepare tha pilot training
Proprammaes,

26

In the model unining canters, implement the ilot
training programmes

9

Based on 1-3 and -4, monitor and assess the pilot
training progmmmas wnd compile progrem impravement

plaoa

z4

Trnplement the cnd-line mxvey

2.9

Build a datebasn la archive the dat urilized in the sbove
flow of ectiviticslinplonront. the end-line survey

Z-10

Preparc a training plaming, fmplementation eod
csxenmment arual reflesting the above astivitics

3 The meode] truining
ocentam will
scqumilnta
imewledge on the

leaminty
g

Duplement o saminar conceming operation and
rurnngement ol voantional tainigg Agencia in Jopan

132

ARG

Stage a seminar so that employees oFthe VIC
hizedquarter and loeal offices aa well ra employsss and
imstuctors of the model training ceater can ahare the
'VTC vizion and three-ysar plan,

Hrsed on 341 ond 3-2, the model training eenters
wpila tining g improvewment plans

The mode! 1raining centern prepare wn netion plan b the
improvement. plans coapiled m 3-3

a5

Based on 1-3 mmd 14, moens and epprove the
inprovement plans and sction plany

36

Mode] grining center cnceuls the aclion plana

3.7

Razed on 13 and 14, monitor and asacse the ectivitics
of tho modsl tmining center end asaces the aztivity
schisvernents

317

Imyplemment tha end-line survey '

33

Compile & manual for planning, inplemsnting ond
B8Sce3iNg e operation stralugy that reflects the nbave
sctivitics

1 |

o

VTC Heodquarter
and mgiana! offices
aan eonirol and
monitor the modsl
wrining esntem

Tha VIC Headquartess conpiles mode! training ecoter
menagement md monitoring guidclines.

Regiomal offices maniter, astess mnd provide techmical
anjstmee an implementation conditions wnd
ofganizational management ex tha model training centers

43

VICbeady monitzs, und provides
Wehnlcal asaistanco on the model center mmngement
work by the regional offvess

In thes regional offices, bulld a database to support the
astivition of the modal asptars and manega axsessmant
datg
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ANNEX IV LIST OF JORDANIAN COUNTERPARTS AND ADMINISTRATIVE PERSONNEL
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