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2. HEBES [RD)
RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR THE CAPACITY DEVELOPMENT
OF TEACHING STAFF IN THE FACULTY OF ENGINEERING,
THE NATIONAL UNIVERSITY OF TIMOR-LESTE

With reference to the technical cooperation project concerning the Project for the Capacity
Development of Teaching Staff in the Faculty of Engineering, The National University of
Timor-Leste (hereinafter referred to as " UNTL "), Japan International Cooperation Agency
(hereinafter referred to as "JICA") exchanged views and had a series of discussions with the
Democratic Republic of Timor-Leste (hereinafter referred to as "Timor-Leste") authorities
- concerned with respect to desirable measures to be taken by JICA and the Government of
Timor-Leste for the successful implementation of the Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of Timor-Leste,
signed in Dili on January 25, 2005 (hereinafter referred to as “the Agreement”), JICA and the
Timor-Leste authorities concerned agreed to recommend to theu' respective Governments the
matters referred to in the document attached hereto.

Dili, March 16, 2006
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Mr. Tetsuya I(gijo Mp/Justmo Apanmo Guterres
Resident Representative of Japan International Director of Higher Education
Cooperation Agency in T1rnor-Lestc Ministry of Education and Culture

Democratic Republic of Timor-Leste

A P Il

MI:’élsebm da Costa J eroglmo Dr. Benjm{in de Araujo e Corte Real
Director Rector

National Directorate of Planning and External National University of Timor-Leste
Assistance Coordination Democratic Republic of Timor-Leste

Ministry of Planning and Finance
Democratic Republic of Timor-Leste
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ATTACHMENT
I. Cooperation between both countries

1. The Government of Timor-Leste will implement the Project for the Capacity Development
of Teaching Staff in the Faculty of Engineering, UNTL (hereinafter referred to as “the
Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with Master Plan which is given in Annex I,
IL. Measures to be taken by the Japanese side

In accordance with the laws and regulations in force in Japan and the provisions of Article I1]
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of JAPAN, will take, at its own expense, the following measures under the technical

cooperation scheme.
1. Dispatch of experts

JICA will' provide the services of the field of experts as listed in Annex II. The provision of
Article IIT of the Agreement will be applied to the above-mentioned experts.

And composition of the fields may be changed in the process of detail designing the Project.

2. Provision of Machinery and Equipment

JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex III. The
provision of Article VIII of the Agreement will be applied to the Equipment.

3. Training of Timor-Leste Counterpart Personnel in Japan
The Japanese side will receive the counterparts connected with the project for technical training
in Japan. The participants and the contents of the training are to be decided upon the basis of

main purpose of the Project.

(s
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ITI. Measures to be taken by the Timor-Leste side

1. The Government of Timor-Leste will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.
2. The Government of Timor-Leste will ensure that the technologies and knowledge acquired
by the Timor-Leste nationals as a result of the Japanese technical cooperation will contribute

to the economic and social development of Timor-Leste.

In accordance with the provisions of Article VI of the Agreement, the Government of

L

Timor-Leste will grant in Timor-Leste privileges, exemptions and benefits to the experts

referred to in 1I-1 above and their families.

4. In accordance with the provisions of Article VIII of the Agreement, the Government of
Timor-Leste will take the measures necessary to receive and use the Equipment provided by
JICA under 1I-2 above and equipment, machinery and materials carried in by the experts

referred to in II-1 above.

5. The Government of Timor-Leste will take necessary measures to ensure that the knowledge
and experience acquired by the Timor-Leste personnel from technical training in Japan will

te utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, the Government of
Timor-Leste will provide the services of Timor-Leste counterpart personnel and

administrative personnel as listed in Annex IV.

7. In accordance with the provision of Article V of the Agreement, the Govemment of

Timor-Leste will provide the land, buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in Timor-Leste, the Government of
Timor-Leste will take necessary measures to supply or replace at its own expense machinery,

equipment, instruments, vehicles, tools, spare parts and any other materials necessary for the

Pt
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implementation of the Project other than the Equipment provided by JICA under II-2 above.

9. In accordance with the laws and regulations in force in Timor-Leste, the Government of
Timor-Leste will take necessary measures to meet the running expenses necessary for the

implementation of the Project, including personnel cost and other recurrent cost.

IV. Administration of the Project

1. Rector of UNTL as the Project Director, will bear overall responsibility for the

administration and implementation of the Project.

2. Dean of Faculty of Engineering, UNTL, as the Project Manager, will be responsible for the

managerial and technical matters of the Project.

3. The Team Leader will provide necessary recommendations and advice to the Project
Director and the Project Manager on any matters pertaining to the implementation of the

Project.

4. The experts will give necessary technical guidance and advice to the Timor-Leste

counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation of the Project, a

Joint Coordinating Comumittee will be established whose functions and composition are

described in Annex V1.

V. Term of cooperation

The duration of technical cooperation for the project will be three (3) years starting from 1st

April, 2006.

VI. Joint evalnation '
(1) Evaluation by Joint Coordinating Committee
The periodical evaluation of the Project will be conducted by the Joint Coordinating

Committee.
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(2) Final Evaluation
The final evaluation of the project will be conducted jointly by the Timor-Leste authorities and

JICA concerned during the last six months of the cooperation term in order to examiine the

level of achievement.

VII. Mutual consultation

There will be mutual consultation between the Government of Timor-Leste and JICA on any

major issues arising from, or in connection with the Project.

VIIL Claims against experts

In accordance with the provision of Article VII of the Agreement, The Government of
Timor-Leste undertakes to bear claims, if any arises, against the experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or otherwise connected
with the discharge of their official functions in the Timor-Leste except for those arising from

the willful misconduct or gross negligence of the Japanese experts.
IX. Measures to promote understanding of and support for the Project

For the purpose of promoting support for the project among the people of Timor-Leste, the

Government of Timor-Leste will take appropriate measures to make the Project widely known

to the people of Timor-Leste.

ANNEX 1 MASTER PLAN

ANNEX I LIST OF JAPANESE EXPERTS

ANNEXII- LIST OF MACHINERY AND EQUIPMENT

ANNEXIV  LIST OF TIMOR-LESTE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX YV LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE



Annex I MASTER PLAN

I Overall Goal
The Quality of education in the Faculty of Engineering, UNTL is improved.

2 Project Purpose '
Basic teaching capacity of teaching staff in the Faculty of Engineering, UNTL is

improved.

3 Outputs of the Project

(1) Teaching staff are able to prepare curriculum and syllabus in the field of engineering
which are appropriate for Timor-Leste.

(2) Teaching staff acquire the sufficient knowledge on basic mathematics and physics,
fundamental engineering subjects, and necessary skills for conducting experiments.

(3) Teaching quality, methods and materials including equipment for lectures and
experiments are improved under well-organized faculty management.

(4) Teaching staff who are expected to become key personnel in the faculty obtains

academic degrees,
4 Activities of the Project

(1)-1 To set up a task force group for the revision of curriculum and syllabus.

(1)-2 To collect and analyze related information to understand the real needs (e.g. social
demands) in the field of engineering in Timor-Leste.

(1)-3 To plan what engineering education of UNTL should aim for, according to the real --
needs.

(1)-4 To review existing curriculum and syllabus in the field of engineering in
Timor-Leste.

(1)-5 To revise curriculum and syllabus.

(2)-1 To understand the actual level of teaching staff in terms of skills and knowledge in
the field of engineering.

(2)-2 To determine the contents of training courses.

(2)-3 To select participants of training courses.

(2)-4 To modify participant’s lecture schedule.

(2)-5 To train teaching staff on mathematics and physics at basic and advanced level.

(2)-6 To train teaching staff on fundamental engineering subjects.

(2)}-7 To train teaching staff on conducting experiments.

Pt
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(2)-8 To monitor the achievement of teaching staff,

(3)-1-1 To observe classes for the evaluation of the quality of teaching, teaching methods
and the level of understanding of students.

(3)-1-2 To set up standards of teaching methods.

(3)-1-3 To train teaching staff on teaching methods in accordance with the standard.

(3)-1-4 To monitor and evaluate the teaching quality by all of teaching staff.

(3)-2-1 To review the currently used reference books for lecture and job sheets for practice.

(3)-2-2 To discuss and determine the contents of lecture notes and job sheets.

(3)-2-3 To develop lecture notes and job sheets.

(3)-2-4 To monitor effectiveness of newly developed lecture notes and job sheets.

(3)-3-1 To review the current usage and maintenance of equipment for experiments.

(3)-3-2 To train teaching staff how to appropriately use and maintain equipment for
experiments. ‘

(3)-4-1 To set up activities to level up teaching quality.

(3)-4-2 To implement activities with trial and error for quality improvement.

(3)-4-3 To feedback the results to curriculum.

(4)-1 To select appropriate candidates for academic courses.
(4)-2 To conduct preparation courses for selected candidates along with activities (2).

(4)-3 Selected candidates participate in academic courses and obtain degrees.

Note: In cases where the Master Plan is needed to be modified according to changes in

preconditions for the Project, both sides will agree upon and confirm such modifications by

exchanging Minutes of Meetings.

[2e



Annex I1 LIST OF JAPANESE EXPERTS

Long-term experts in the fields of:

1 Chief Advisor/Coordinator

2  Engineering Education (in case, could be as a short-term expert)
Short-term experts in the fields of:

1 Mechanical Engineering

2 Civil Engineering

3 Electrical and Electronic Engineering

Note: The Japanese side has a plan to dispatch long-term and short-term experts in the above field

to ensure the smooth implementation of the Project. And composition of the fields may be changed

in the process of detail designing the Project.
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Annex ITI LIST OF MACHINERY AND EQUIPMENT

1. Equipment and materials for effective implementation of the Project in the fields of:
I Mechanical Engineering
2 Civil Engineering
3 Electrical and Electronic Engineering

4 Common and General Use for Engineering Education



Annex IV LIST OF TIMOR-LESTE COUNTERPARTS AND ADMINISTRATIVE PERSONENEL

1. Project Director : Rector of UNTL

2. Project Manager : Dean of Faculty of Engineering, UNTL

3. Counterpart Personnel

Suitably qualified personnel assigned continuously to work with J apanese experts as below.

(1) Teaching staff of Department of Mechanical Engineering
(2) Teaching staff of Department of Civil Engineering

(3) Teaching staff of Department of Electrical and Electronic Engineering



Annex V.  LIST OF LAND, BUILDINGS AND FACILITIES

1. Land, Buildings, and Facilities necessary for the implementation of the Project

2. Office space and necessary facilities (desk, chair, etc.) for experts and the Timor-Lest

counterpart personnel at the Faculty of Engineering of UNTL.

. Lecture rooms and meeting rooms necessary for the capacity development of teaching staff at

(W8]

UNTL, respectively.

4. Construction equipment, repair tool and spare parts necessary for construction equipment

maintenance and construction equipment operation trainings.

5. Land, construction equipment, survey equipment, accommodation, labor and any personnel

costs necessary for execution of field training,

6. Data/information necessary for the capacity development of teaching staff, which are available

in UNTL.

~J

- Buildings, facilities and space necessary for the installation and operation of the equipment and

tools to be provided by the Government of Japan.

8. Other facilities mutually agreed upon as necessary for the implementation of the Project.
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Annex VI JOINT COORDBINATING COMMITTEE

1. Function
The Joint Coordinating Committee Meeting will be held when necessity arises and at least

once a year in order to fulfill the followings:

I} To approve the annual work plan of the Project based on the PO within the Framework of

the Record of Discussion.
2) To evaluate the result of the annual work plan and the overall progress of the Project.

3) To review and exchange opinions on major issues that arise during the implementation of

the Project.

2. Chairperson and Members

(1) Chairperson : Vice Minister for Technical Education and Higher Education, Ministry of

Education and Culture
(2) Member :

Timor-Leste Side

a) Director of Higher Education, Ministry of Education and Culture
b) The Director of national directorate for planning and External assistance coordination
of Planning and Finance, Ministry of Planning and Finance
¢) Rector.of UNTL
d) Dean of Faculty of Engineering, UNTL
e} Representatives of Mechanical Engineering Department
f) Representatives of Civil Engineering Department
g) Representatives of Electrical and Electronic Engineering Department
Japanese Side '

b) JICA Experts

b) Representatives of JICA Timor-Leste Office

¢) Any other person who were recommended by JICA Office

Note: Officials of the Embassy of Japan may attend the meeting as observers.
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MINUTES OF MEETING

BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE
ON
THE PROJECT FOR CAPACITY DEVELOPMENT OF TEACHING STAFF
IN THE FACULTY OF ENGINEERING,
THE NATIONAL UNIVERSITY OF TIMOR-LESTE (UNTL)

Japan International Cooperation Agency (hereinafter referred to as “JICA™)} had a series of discussions
through the Resident Representative of JICA in the Democratic Republic of Timor-Leste (hereinafter
referred to as “Timor-Leste”), with the Timor-Leste authorities for the purpose of working.out the details of
above-mentioned project.

As a result of the discussions, JICA and the Timor-Leste side agreed to summarize the matters referred

to in the documents attached hereto as the supplement to the Record of Discussions.

Dili, March 16, 2006
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Mr. Tetsuya Kamijo Mr! Justino Aparicio Guterres

Residen! Representative of Japan International Director of Higher Education
Ceoperation Agency in Timor-Leste Ministry of Education and Culture

Democratic Republic of Timor-Leste
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Mr Eusehlo da Costa Jerommo . Dr. Benjamiée Araujo e Corte Real

Director , Rector

National Directorate for Planning and External National University of Timor-Leste
Assistance Coordination  Democratic Republic of Timor-Leste
Ministry of Planning and Finance

Democratic Republic of Timor-Leste



\.

THE ATTACHED DOCUMENT

I PROJECT DESIGN MATRIX
JICA explained that the Project Design Matrix (hereinafter referred to as “PDM”) is commonly used in

Japanese technical cooperation in order to manage and implement projects efficiently and effectively, It

will also used as a reference for monitoring and evaluating the Project.

As a result of discussions, both sides agreed to apply the PDM as shown in ANNEX 1 to the Project with

the following understanding:

1. The PDM is a logically designed matrix which defines the initial understanding of the framework of
technical cooperation for the Project and indicates the logical steps toward the achievement of the
Project Purpose.

2. The PDM is to be flexibly revised according to the progress and achievements of the Project, upon

approval by the Joint Coordinating Commities.

IL. PLAN OF OPERATION
The Plan of Operation has been tentatively formulated according to the Record of Discussions. The Plan of

Operation for the entire period of the Project is shown in ANNEX II. The Annual Plan of Operation is to be
drafted by both the Timor-Leste and Japanese experts according to the Plan of Operation and is to be
submitted to the Joint Coordinating Committee. The activities are subject to change within the scope of the

Record of Discussions, if necessity arises, in the course of project implementation.

IIL ORGANIZATION OF PROJECT IMPLEMENTATION

1. Executive Committee

For the effective and successful implementation of technical cooperation for the project, the Executive
Committee will be established in order to fulfil the following functions:

1) To formulate the quarterly work plan of the project in line with the annual work plan of the project;

2) Toreview the progress of the project as well as the quarter work plan;

3) Toexchange views on issues arising in connection with the project.

The Executive Committee will be held at least once a quarter of a year. The Chairperson will be the Dean

of the Faculty of Engineering and will be responsible for management and technical matters of the project.

2. Organizational Chart
The Organization Chart of the project is given in ANNEX III.

7242,
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ANNEX 1

Project Site: Hera campus, UNTL

Tarpet Group; Teaching Staff of Departments of Mechanical. Civil and Electrical & Electronic Engineeri

Project Design Matrix (PDM)
Project Title: The Project for the Capacity Development of Teaching Staff in the Facuity of Engineering,

The National University of Timor-Leste (UNTL).

ng i the Faculty of Engineering, UNTL

Date: _th March, 2006

Narrative Summary

Objectively Verifiable lndicators

Means of Verificalion

Important Assumptions o

Overall Goal
The quality of education in the Faculty of Engineering,
UNTL is improved.

. The engineering education appropriaie for Timor-Leste is conducted.

2, The level of graduates in terms of assessment at the point of graduation is
improved.

3. Condition of facilitics of the faculty s improved, and budget for the

experiment and other activities is secured.

Evaluation report

Examination record of students
Job record of graduates

Budget Report

UNTL receives supports from the
government in policy and financial
aspects.

National needs to the engineering
field do not change drastically,

Project Purpose
Basic teaching capacity of teaching staff in the Faculty
of Engineering, UNTL is improved.

- Evaluation of teaching staff on their teaching capacity (knowledge,
lecture, teaching ability, methods of experiments) is conducted, and the
results of assessment of teaching staff are improved.

2. The aumber and quality of S1 degree holders are improved,

Evatuation report
Examination record

Teaching staff who have obtained
basic teaching capacity do not
resign their positions.

Outputs

1. Teaching staff are able to prepare curriculum and
syllabus in the field of engineering which are
appropriate for Timor-Leste.

2. Teaching stafl acquire the sufficient knowledge on
basic mathematics and physics, fundamental
engineering subjects, and necessary skills for
conducting experiments.

3. Teaching qualily, methods and materials including
equipment for lectures and experiments are
improved under  weH-organized faculty
management.

4. Teaching staff who are expecied to become key
persennel in the faculty obtains academic degrees.

1-1 Curriculums are revised,
1-2 Syllabus are reviewed to improve every year.

2-1 More than 65 % of teaching staff understand mathematics and physics of
high school level.

2-2 More than 50 % of teaching staff understand mathematics and physics of
D3 level.

2-3 More than 60 % (ME), 50 % (CE), 50 % (EEE) of teaching staff
understand fundamental engineering subjects (BSS subjects on the
curriculum),

2-4 More than 80 % of teaching staff age able fo conduct experiments
corresponding to their specialized subjects efficiently,

* All indicators from 2-1 to 2-4 are evaluated by examination prepared by

Japanese experts.
* BSS: Basic Special Subject, ME: Mechanical engineering, CE: Civil
Engineering, EEE: Electrical and Electronics engineering

3-1 Results of questionnaires to students show that most students are
satisfied with improved or newly introduced teaching methods.

3-2 The number of appropriate lecture notes and job sheets increages.

3-3 Maintenance records are produced.

4. The number of teaching staff obtaining D4, Master or higher degree
increases.

Project record (showing revision of
curriculum and syilabus)

Examination record
Questionnaire survey {initial stage as
baseline and final stage as evaluation

stage)

Project record (showing development
of lectute notes and job sheets)

Maintenance record of equipment

UNTL and the Ministry of
Education and Culture authorize
the revised curriculum and
syflabus.

Teaching staff do not resign their
positions,

Activiiies

Inputs

Teaching staif secures time for the




1-1 To set up a task force group for the revision of curriculum and syllabus,

1-2 To collect and analyze related information to understand the real needs {e.g. social
demands) in the field of engineering in Timor-Leste.

[-3 To plan what engineering education of UNTL should aim for, according to the real needs.

1-4 To review existing curriculum and syllabus in the field of engineering in Tiior-Leste.

1-5 To rer ise curricufum and syllabus.

2-]1 To understand the actual level of teaching staff in terms of skills and knowledge in the field
of engineering by examination.
2-2 To determine the contents of training courses.
2-3 To select participants of training courses.
2-4 To modify participants’ lecture schedule.
2-5 To frain teaching staff on mathematics and physies at basic and advanced Ieve[
2-6 To train teaching staff on fundamental engineering subjects
2-7 To train teaching staff on conducting experiments.
2-8 To monitor the aghievement of teaching staff, and to revise contents and schedule if
necessary.

3-1-1 To observe classes for the evajuation of the quality of teaching, teaching methods and the
level of understanding of students,

3-1-2 To set up standards of teaching methods

3-1-3 To train teaching staff on teaching methods in accordance with the siandard

3-1-4 To monitor and evaluate the teaching quality by all of teaching staff,

3-2-1 To review the currently used reference hooks for lecture and job sheets for practice.

322 To discuss and determine the contents of lecture notes and job sheets.

3-2.3 To develop lecture notes and job sheets

3-2-4 To monitor effectivencss of newly developed lecture notes and job sheets.

3-3- To review the current usage and mainienance of cquipment for cxperiments.

3-3-2 To train teaching statf how to appropriately use and maintain equipment for experiments.
3-4-1 To set up activities to level up teaching quality,

3-4-2 To implement activities with trial and ervor for quality improvement.

3-4-3 To feedback the results to curriculum.

4-1 To select appropriate candidates for academic courses.
4-2 To conduct preparation courses for selected candidates along with activities 2.
4-3 Selected candidates participate in academic courses and obtain degrees.

JAPAN
= Dispatch of long-ternvshort-term experts
Experts’ fields are;
- Chief Advisor/coardinator;
- Engineering Education Expert:
- Mechanical Engincering Expert,
- Civil Engineering Expert; and
- Electrical/Electronic Expert.
« Equipment agreed between Japan and Timor-Leste as necessary for
implementing the Project
e Counterpart training

TIMOR-LESTE

= Assignment of C/P (Dean and teaching staff)

= Allocation of office spaces for experts.

e Allocation of annuat budget for the Facuity of Engineering, UNTL
» Maintenance of equipment

project activities in addition 1o their
daily works.

Preconditions

Classrooms, workshops and spaces
to keep equipment are secured,
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ANNEX IT Plan of Operation {PO)

Project Title: The Project for the Capacity Development of Teaching Staif in the Faculty of Engineering, The National University of Timor-Leste (IUNTL)

0 st year Ind year drd year

-1 To set up a task farce group on curriculum and syllabus, L I o ' I ! ! ' ' 7
1-2 To cellect and analyze relsted information L -
1-3 To plan what engineersing education of UNTL should a2im —b
1-4 Ta review existing curriculum and syllabug
1-5 To revise curriculum and syllabus,
2~ To understand the actual level of teaching staff —
2-2 To detecming the contents of training courses. e
2-3 To select participants of training courses. hs T
2-4 To medify participants’ lecture sciwdule. hd ’ -
2-5 Ta train teaching staff an math ics and physics
2-6 Ta train teaching staff on fundamental enginearing subjects ’ N et Sk etk according to the ;ﬁurb-tgmrr

- - - - Y A P - T _1 experts’ assi [ _
2-7 To train teaching staff on canducting experiments. e N . [P e F .
2-8 Ta moniter achievement of teaching staff . »-
3-T-1 |To cbserve classes and evaluate ieaching methods —
3-1-2 [Te set up standards of teaching methods —p
3-1-3 [To train teaching staff on teaching methods L
3~§~4 |To manitor and evaluate the teaching quality e T e pumpg twice per academic year ]—- e e e e e ]
3-2-1 [To review reference bocks for lecture and job sheets b
3-2-2 [To determine the contents of lesture notes and job sheets. ——
3-2-3 |To develop lecture notes and job sheets. L
3-2-4 iTo manitor effectiveness of lecture notes and job shects, >
3-3-1 |Ta review usage and maintenance of equipment >
3~3-2 |To train how to appropriately use and maintain eguipment e i t according ta the short~term experts’ assignment I» —— L e
3-4-1 |To set up activities to level up teaching quiality, i .
3~4~2 To implement activities with trial and error, —
3-4-3 | Fo feedback the rosults ta curriculum, >
4-1 To select appropriate candidates for academic courses. —
4-2 To conduct preparation courses for selected candidates B
4-3 To sefect candidatos participate in scademic courses '
- To mon‘stur-a!l the activities in accordance with POM/PC »
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ANNEX 11X

Organization Chart

/ Ministry of Planning \
and Finance

[ Director of NDF'EACXIU

N 4

/Ministry of Education

and Culture

LVice Minister (TEHE)*? ]

Director of Higher
Education

)

\

Executive Committee

(

JICA Timor-Leste

office

UNTL
Rector

Joint Coordinating Committee

Japanese Experts

-

e

Faculty of Engineering, UNTL

N

[

Dean
| ) - ]
Dep of Mechanical Dep of Civil Dep of Electrical and
Engineering Engineering Electronic Engineering
/

-

),

*%1 Director of NDPEAC : Director of national directorate for planning and External assistance coordination
P2 Vice Minister (TEME) : Vice Minister for Technical Education and Higher Education

\\%



BEIEH FZXREAEHERSSE



F1E REOHME

1T—1 IREREBLEM

BT 4 /LT 1999 F 8 AN %/ 5 BEHEREADEILIZL Y . £< DERPEEEELRER
< ERNED 2 HEREE2EDA 77O TEU ENESWERRFREL 254 YERREEZ W
DT, BT 4 B— VB EITEHIEHEE (UNTAET/ETTA) 142000 € 11 AIZHT « T L KEZHK
L. B 2 ) REFWRAMOEROD, 4 FRVTHRAOERET 4 E—L - RYVT 7=y
7 EBRE L TIHEHICER - ETLER. #RTER. LRAIEREZRE LS, KT ET—AT
EESITEE R OREH- B OV TRR-MRATE L TR BB EIC B EH L TE L,

FAEE, BT 4 T OXBEREICINZ, 2001 ELYVEARZIEMEFHROI Y 27 ADK
&, BAEHESHIC L 2mEIER - it Es, EX - EFLERICH T EEREOHFMFEIRE
F{T-T&RELZATHS,

FAZELT2EIT, BF 4 T—VEN TERE—OLANESERTEERETH Y | B TENERD
TEEREERETHIICLEDOT, HEOL~ULTE L IELS, FOEITHEHE L0
oM, SEORABL TR, T, BEHEICESWEEXOMIL LERERITOIRED, &
WAIREAN DL LD RV TH 2,

TR, A LTH, BEHEFTL-UVOTFEFTAEYICT I &N TELREICRLL K
T4 B LOTEHEOLEREEC, AECHEREREOTRIL, REZRELZ-oTHS,

A LTERIAOT, BIEHAEEL, 200542 A5 56 4 AICE—REFHMEREE (PDM HERZE)
FEEL, FHLETORMABROEBLAER L OWE - REHEA 2 V=7 FOHEREET
ol TOFRIZOVWTIE, 4 B 22 B, BEHREET 1 E—VRFEEROTERE & O TH
BL., S=vVEEROD ZBLAEFETZPL L,

il

SEOFE TR, A70 V=7 FORELEFBIZENT T3 522 FIRMMFALEEZITV, ZRETO
BETNECEBR UARER L 0 - BmRriE s, Fudas ORISR E - Fik-A
BOREREDAZLEZEMNET S,

1—2 FAEEORAE

A ¥ (B [ B (i ) e
B FEZ (LARIH) BERE

gl 22— (BRETFILHE) Rz B2 R

HE B RIS EREMRFERE

)l & (ul=raRai)  EBReCERAESH



1—3 RERTE

SHI10H (k) ~8A 2780 (L)
8H14H8 (B) ~8A 208 ()
8H 148 (A) ~8H27H ()

1—4 FEEHRE
R/ T 4 E-LEEXEE
Armindo Maia

Justino Aparicio Guterres

\BF 4 E—ILHEEREE
Jose Abilio

« HT 4 E—JLRE(UNTL)

Benjamin de Araujo e Corte Real

-7 AE—ILKZFE(UNTL) TEE]
Inacio Freitas Moreira
Gabriel Antonio
Victor da C. Soares
Antonio Pedro Belo
Joviano A da Costa
Leonel da 8. G. Madeira
Alfredo Ferreira

Frederico de Carvalho

- EEF 4 T BEREAESE
KIEE—

B

» JICA T 1 E—ILEXTE B EB7ERT

g
/NS

- JICA EfR
FE T

: +EIFE
D E - 18l - BEFE
- BEEE

KE
mERER Rk

RERE (FHEEBREHES)

LK
BTS84, MR
TR #E
i
M ITER #HE
TATER BF
TARTER #HE
BRIFEH #HFE

e
4
o o
il
o m}

HREER
=

TEEE 7 4T KE)



F2F WMEER

2—1 HEToE—I/IKZE (UNTL) I2HOLENE - EEEOERER

BT 4 E—ATRREOCEREV ICHELTERFMNTIIWO TR LTWD, 2N TH#IR, |
K BF EAIZOFOTBERETRIIATRTH S, £/, UNTL B DEMIBRERETH
D, % 7% - BEEFLFE~OFLNAZERE EbIC, B EER - 2 =7 4 ~DOEEER
PHEIBENABEERBEE LTHEESIT N TWD, WT 4T/l LETESFO BN - BRIC
M7 AROBAEFEFTCERTBDH I LD TH D,

2 —2 UNTL THIEE ORI & RGE

TEHRO T0%OEE L, TEEFICLHADES:., DEFOEREFEHRENDOT, LERWK - KF
75 RAETEENR L -ULT v 7EITV, FOLTIEMCEBRERRE (=rta—%, [FRL
BE) FEROEMEER B IC oW TERDP D OEMRNHIERN, REMIZEET S, £/, PEBHE
B 2B T 50PN ELR THENRE R LW, BEHLENICMA TREFRE L LTHARS
NEFEREFRT D, 2B, BENRETHLEHEIITO TRV, 3 2RTEE 10 20EFHETE
AE0ALVFHERATIRLE, RONZMEFEOTTET 4+ E—NAUOEHTHEET 5 &M
TE T,

2—3 HEF4E—JLELT UNTL O£

UNTL BT « T —/WZ# LIS FREHET 27201213, RERICEEL T, RENLHSD
WMECEBAY M E ., BEOER - EEFUEL, EMSICEB T2 EBRRELZFEEZHREL, &£
TTHERMBETHD, FOBE, BT 4 T—A2EORLNZER (AH - ik - BIRE - £k
TS FRRKBICADER L. BUF - F/MEE - NGO » =2 =2=F 4 72 EOHEE & Biffim To®E
WER{EET D ZENEEND, TR OOER FITHERLZEL) KLV EORAERREY I ARIK
BLERAHZELAETHY, LV EXHIREEIFIND 2 BN HRICTHER SN, REHO
R 2, TERORESH2ER L TE-RSICEBRT A ENER - H8E &7 —ie&E 80
TWEEZWEWHIBERTEHRR L VRFA SN,

2—4 BHFMLGXESE - FE - A%
FROXSRBANL, UTORME N7 e =7 FBEFRF S,
[The Project for Capacity Development of Teaching Staff in the Faculty of Engineering, The National
University of Timor-Leste | (RF#% : CADETES Project)
(7 « TV RETRREERENE LHE) <{RHF>
¥E : CADETES L3R/ b HAET [EEFEE LT Young Officer) &WHIBKRMNH Y., ZhdbAR
TaVzy bEBL, Lohh b LEEAZHFICOTEOEREVICEMLTVWI S EWNHIE
WREEN TS, XEFEOEMITHIE pou 2R,



2—4—1 Z2EOXENE

SEOXEFEL, A7 e Y7 POBRNEERT LI, HEOERESH, BHEHEDO LV
T o T BEOREFFTLMNERLO LTS, KEORNED S b, TELFMREOIRE. BH - EH
WHE, tE5EH ORE (B) ITROERY THDH, HEEMIT. BERZEOHEFISLEREN O
HTHY  Ee7olay MEBOMRF—EBHTH-DIT, 1 FRCERMIIHETSZ 2T 5,

2EDOFTHBENE (F)
HFEIE Ui & TR 5 B H

s M | B E M v

14 R 1 0 0 0 FEAER, /b,

2006 +1% eyl — AI)—
FERIGE | 268 2 0 .

2007 HERE, R,

3% R 2 0 R ERE

2008

148 0] 6 1 0 AE—=N e TR

2006 2005.9HH B
IR (248 0 4 1 1 5| REEE, 2L,

2007 R Ee Ll

3FEH 0 4 0 0

2008

141 0 5 1 0 v )—h 5.

2006 2005.8HEH FKER, TAZ 7N,
TARTESR 248 0 4 1k 0 HIE, HE, #HE s

2007

3EH 0 0 1

2008 4

14E M 0 4 1 1 KGR EIEE IR, A

2006 + 1% [2005.9HE (20069 1.57 [S—F, ZHREH.
ELAETF A v AT REREEE
T%R 24 H 0 4 1 0 iR, EEETHE

2007 . BEERE

3EH 0 4 0 0

2008

& EHEMZROREHEIE, 1485720 1y AURET S,
sk HEOESE, WAL EFOEBEAOULALT v TS,
k& RIBEEREZEBEREDDOOHEME

s okk o [REEVNDH D BHGETFFBTOESIIETANSD,

ZhEDOEEIZL 5T, EEOEE, HEL2POEBHBSLCEMBEOFNIOLAAT v 7| &
EHUEOHRE, Y F2TAOREL, YITAAOFERERRE, - FREEOREREETI,

LRUAOTEEE Lz, ROBOETELTWD,

@ FRMCRT AEHE I —, ARB¥ELEORME

@ BEF 4 B—ARNOEERE - A% L oRRS. BHFRER SORE

@ ERSEETRET YR, B —, V2 gy TR E~DEN

@ S1 F7z D4 B EZERET D DIl EMEE~DEFE



2 —4—2 IBHEFEROZIETE
LRUAORZROMBOEHE L ZTORFITROLBY THD,

a) HHIPHR

BT 4 T—VOBBTEITRBZORMIISH Y S EBHELREORTF. BHICLEZ-2TREY,

ANEEREEM T EER L THCEETHOATH D, 2 C, SBHINTEESE L EREI I —%
B L, K& REAE L OBESEMETS, JhCLy, ERERPY - BEREMHEL. BT

CEFERTOHE LIS, BHEOEFENFZRLSES, T, B I F—TIIEHZEMRICLD

HEETY, RESELET oM m LETET D,

b) LRI =F
TARTEBOBEFTARIT, T — VAR EEEOEBLERICBRLTNDIET TR, E24EDHE
BT RODMZBERL TS, £2C, DERMEREHRENM L7 eV N RO TEREERE I ~==27 1
FEFEF V2N RETF) 1D JICA 7 oV=s Ml LEREICEE - BAL T, R eV T,
EAEMIZIE RO LB THD,
@ ZmE - RPRFRIZELTC, HEORHERDHLLbIC, ABICRBFORELESH=—X%
BHSE, X 2T LK FRECBSED,
@ B7eYc/bOEMRICLIBECERBEEIZETCHEZREICHFSES, HEISUTHE
FHOBECBMBORERITIZENTELIDICT D,

¢) BR - EFIEH
ERXBFLEROHEBTNENRA770FRLTHLES (RE, FE, BB CELEFEOEINTE DR
A BT 5, ZOEDICE T4~ NVESR(EDTL), T4E—AT Lot JICA OO T 1=
ELm s - e S,
@O WL -BERFEREPELUTHREBHZ2TRD, AT ICEBOERLHAAH=—— A2 HSED,
@ AFuPz/bOBEMFICIAEE - BRICEECREPHEICERSES, YEIISCTHFELO
HESRBE O|ERITITLPTEDIIINCTT S,
@ AEITEMLE S EE R TR —JRELSh T, ERRKE AR EEEL BV IOKEORAE
(ROBRHMR) | BFRETHOOEIIESEBORELE L TIb BT 5,

2—5 FHESIRE

(1) B

A70 V= MERT A TN ORECE =X, AADEBHEHE ST EHLTHY, BVE
L B LTSNS,

1) BT 4 E—ILOKE - ——XITHd 5EE8E
BT E—AOEEHNLRERHETHHE T F —DIHREEHE (Sector Investment Plan: SIP) {233\
T, BF 7 Z 1R BRAKEE A7 70F87 8- REEEIZF—D12E LT



VST BRTVA,

FORNTEE LI X1 4 >OEPREZBITFTBY., #0360 [B%EE) HEICELT
. [EWNME—OENRKETHS UNTL RENESEEERROLOIC, FlEREBEOTH - MG, £
B tHEELIICD E LEHBRORERSBE TH D) LW ot NERERIA TN S,

ERBRE BT TNV TREFSZEFERE L EERFTERRESMERPTHL P, 2 bDERER
BWTLEN - BEEEFCPESHBFT LV SRR MIEEFOEEER S Tbh 2 TETH S,

TheEDENDL, A7V FREETRESFSH~OXE, REHICIE UNTL TENHE
DEEAF L E FRICHED AR - BB AL, BEDET 4 F—A0EE - =—XEELTRD, K
Fudes PEEOERUHEIEWVWEEZZLNS,

2) EREEEHEE OB

HADKHET « ©—/ EHEASEIE, 1) B¥ - BHER. 20 (7 78 - #ESFE, 3) A
MER - flES 0, 4) FRESEZEDC 4EEPLBRINATNS,

EBIT3) OAMERSFICEB O TL, OQLAFTEREAOR L, QBB — U RAD7T 7 ¥ AU,
@FEH~DEMHBE DI BARRZEEAE L LT A7 v=7 MIZFO S bOo@BNEE
DREEO—B] E LTHIE-SIT b b, UNTL TEHA~OZER 2001 S0 b ERH it E0EHFMR
JREREERLE LRBL, ThETIRY LS TETEY  EMEASTE L TOMEDITE
BAERZREDLLT, ROEAMEZHFE LTV,

3) M FF—LOBEH - WEHR

BERT 4 E— MBI 2RFHFIF~OFELT>TOD FF—& LTI, v v (Fv
A AFEEE & UNTL RIS v 8RBV TESR - BF. FHRIY, BE BREF, #F05
BFAfEE) . 7T P4 (UNTL AER « TEBICBWV TR DR - Bl EYE) 25 bhs,
WA A XD UNTL TORERFEEAEMIC L 2FE~OBEBEEEOR TR > TEB Y, UNTL
PEEFEE L TRV, B M H AL AEBIIVOF THESN DI PRETH D, XBHRTHIC
Pk SN R A R S A DENE LI IR o TV RVRIRTH 57,

—J5, UNTL TEMICRE ST TWA T I UV AEME (14) bAT el L OWMETEREERS
NEENDEZATHAHN, FAEMROETMETH (06 F 2 B) OEEFRIZFRICRETHD T
W, EOX D RMTERRAHEETE ZNIRATH D,

L SIP 1% 04 £ 9 A0 E, Basic Service Sector, Production Related Sector, Basic Infrastructure Sector, Governance Related
Sector I ABIENTEY, ELREH 4 B F—Ilc 20 THEREESIATNS,

P 4 onREBEEUTOERY, ODNEEFOZ2ERER. OPEEF, B - BEETH. BS5EF0RE. O
WABERGORE, @EET 7 EROILK GEFER, &k,
BETRETEF 4 T APLERL FAACAP o EREOS  REEENRRODICEMNEFRETELRVEER
ET2008E -, TORENE, RV PTATIREEZBRL LLEHT - LVENTOHEXEXTIZL L
L7, UNTL WIiZ#H7IT FUP (Portugal University Foundation) & L UHEREHFB LTV D7, UNTL PicfidE
HFHESEETSNSREE>TWS, RELEELOBIBRBEN (A7 1 e—AR0%EL) IMES - 28 & [k
THD, HFEITEROEEET 274 2004 ), BER - ETIERHA,



ZOEFENCRERCIEET 4 BN OREHFHT~0 FF—HRIR L LALEBHE O F
FIINEEER ) VT A=A EE~OEEETo T D, ZORDD LEFEF L LU LERE
EXETDHAFR~DBFIREVLEEI NS,

(2) B3

1) 7Sz FEHELHEROERBE

a7 b BELRE. BRORERFIIAATSY, HIEERIEARELZALRD (R e
T 7 FEE - RRIZOWTOIEIESR),

AT7u Py FTRT R 2 FEIE TEEOEBREREOM L] Imid T, K& 4HFHAPL
o7 7ue—FERATS (TRER),

ELIOH Y F 2T b T NADOERENN RIZEEORBEEENORBEZRTHOTHY . K
TuYess BEOCERIZRIERWVEBTHS, EHE 2 NEEEFORE. AR EOLESE
RITAEAMER BEE LTORMERAELDWNIRELDOTHD, ZORICBITHREDOHERI
FaP=r b EEERICATTRAEBLLND, $E 3 ILREFERHE~T U 7 VOWERD
Fon5, BEFELOEEFPME OIREHMIC L - TRERZT- TR I ERE, ZhOEEFED
HNAZ o F— FERIZCATEEBASLEEL STV, ZORKKRBITAEEL L ed=7 FR
EERICEENICETS EEZEAbND, BB, A TOEERSEES Z LRHEHEL ADRENR
FRELEWRTBLED, a7 FAEERIEEORRBELZF-TVWDEEZLND,

PEoA»b, b 4 BB 3RREORRI7 =7 FEECEEERTAIAEL RS TE
h, MAMOERBERIIAB TS S,

'7’1::*/“::;5’}5@[ HEOERESEA O L B

Bk

P IS R ;____ﬂ““\f’_______\

i #ux=3a. HRERE S wuks a7y B macosmge I

[ L5 AR (2, 1B, HME A D il | 1

| fERBE A1 BT A 1k . :: |

| I

!

\\.. _________________________ - 't\.. —— — — — — ./}

_\m UNTL 79 [ uNtL |
(T S)

Tuad=s FREERR



2) oy FEHE - RRICETAER

SRIOEFFMERE T e V=7 NEETH D TEERENOR L) Z25ENEETRHS Z L3R
W LHET LIz, aYo s P EERET 2EEIT eEEHom 2B 5 RE07% B LiHMERA
BEOHORR] & L

HOR@AEO KERH R e Yy MEEZEBRLTCWARBIIRZ EEL LD B /NERIZD
WTHRTEY ey MRARICERE RS LNEEZRET DL LR,

—F, BRICET A HEEIC OV THREEROETE PO HFHCER S LCERTH 0 BIERE
BERREENTZ O LTINS, RRICLORREREFEO - 7T—URELFR L IZHE
DAL EHELEARLRoTNE,

uYe/ FERER T eV o7 MRADBRWEE THRBRCENE SESEL FERA L T—
AZAYy T2 EEETIEBRDOLNDLNE, INHIZOWTHTSICHISTEEZEZ NS,

(3) #ht
FESNTWEORAIIHRBROERIZH LT, @VaREL b THFEFTDIEELLND,

1) ARHEA

ABBACHED HITEMHEME (424 F—77 FS¥— TEHEFE) OIRENRN
FEINTND, =7 MOFEEBRERZRICDE > THnad, FFROAZ R EBRVZRBRGT
nPey hOWEETEEBTOSBRERELLT XA RETHIT FALF I —EBRRDENS,
EleA7 Yy bCRENIEOREZELTERELEDETEETHY . 2hbDlEzE x
T AHEBER X > CHEEOF V= s MEERFREL S,

E oz, AFu Ty MO 2 K D EREFOHEOREIL W TIHES ., RHIEMEOX
BEZTDHEBEFEIRS,

— 5 AFRIC BT AEMASTOHRE I oW CITESREMEOIREIC L > THRT A2 LAFES
NTWs, TREETICRIT2EMEERZELENI D, SEMSFOEHMEMFERAR—LZFHEL
PRI L AR ERESEAT D,

PUED X e ey MEBERE L EEEF- WL VOEN R EE BN L S5 EES
BT IR Y NEHELSRAEMEE (BLREOMEE) &, ERSHofElEic > W TiiEi
HFZE L W) 2 DORIED & OARRABFE ST Y, SIRMRRFEOREAPPFTE D,

T fFL—mBEEHE LT A7 e 7 MR E & W o Tn ST L K E S EFD
FFELHIEBEWIT LN LED D E2G0WVIED, —BORERXERTTFOEEEAR+0THBIZ
bbb by, BASEORELZTAZ L ERD, TOED, IHFEAEITHICITER SRR
LS—-HOBEEICRE S TRESMER SIS, 20X RRRT., EREMAFERAOCHEEEFRD D
Fo ik, —EOEEICHTAHMOTRBEL LES v V 7RIV TOEHR (EEEEITS



DD FI=ZHN s AX 7R EDNRZY) biBo THEIRZLELZLND,

2) PHEA

AT MIBWTERASRD FEOEEERMIIAT 0 V=2 bo BE REERIZE R
HEkzTHb0EELLND,

B EROBANERAIE, 2001 520 ORREMGHICE L TRAENIEEI & 2001 L
MOOEMHEFRNET L2 BB LS T, ELRFEDOUEMICHATL Z LRFETH S,

(4) 425 +
1) TSRADA 235 |

ATnY ey FCIRHRE, BEO—RELTHEBLOBALBRIELSLL2TELTND, 20D
X 5 RFEIOIBERBITE T, UNTL & ERBEALFEEPRECE L oMb Eh D 2 L3
BEND, FHEERMICEDERNR S LT, FEO NG EERE~ DRSS DIERR ELH
BEhs,

BT AL o PELTIRLAT D27 FOIEENCRB N TH Y 2T A0V T AD
WET. BEEM OUER IBIThRS Y, BT L LABETHS [BEOEDR L) b Rb
THESHELI LD EELLNS,

2) RAFADA 3T k-
HEATR S s FERICLAYA T RAOA 7 FOBEBRITEEEA TR,

(5) BAXERKE

1) KE®E
BMET P —DRBIIET 4TIl - THREERED | >THHRH BTIC L ABRMZE

PREGENAZZ EIIMBELZEZOND, SHREAALTIREEE SN TV B 13 OFLSIRFZ SV
Tik, HhABREOFESZSD-EBEAZITHOAERELREINTREY, O X 5724kHT, ¥M—DE
SRBETHD UNTL OFEEERIZESHICEETI IO LEEL LN S,

2) BEHE

ER7ED UNTL TR 2 HMERIIIER L3V 2 W TH 3, BREOEZ IREREE
Ve f— & —HOBBRZEITHTENTRY B A1 T RBAREN TOREFERE
I SIFEEICEEN & 2o TN,

TR LEZORBEROBEA» BT [RE - 8F) otst s # -t L UIPEEESNICES
THILPARICENTEY  FOETRELVEFEMBIZ b o b b T HRNENTRES 2155
LM ENSA, HEATOMBEERERRI TH B,

TR EEE S YIS T AT (03/04 FE) REE0H I THIDIH LT, BE H2%)., 1757 @
14%) ¢fpoTnd,



UNTL TEEFE (ERFEEE : BAr USS)

EE s - me Yol - B R¥ A &t
CEE - MHEHE)
2000/2001 80,789 892,000 190,000 1,162,789
2001/2002 140,548 1,192,000 190,000 1,522,548
2002/2003 154,386 1,268,000 190,000 1,612,386
2003/2004 176,076 960,000 190,000 1,326,076
2004/2005 176,076 960,000 190,000 1,326,076

¥ 1: #1X UNTL T8 5 0ERTFEETH Y . RRINETRETZRY, ERICEARIA TV 3 FRERERT
DIRL 0 DRV DPRVEFTH S,

2 T B R B S0 BEEERST LSATE Y . TERM) I THHNS T FRER, BLAT
EHRMBARBH EEATHS,

(WA : UNTL TEEPEER)

3) fEEE

<EEICOWT >

UNTL T2 CIIARLE 10 B2 10 £ OHE OFAFEH 34, k34, ER-ET44) &
THFELRS>TWS, BILWEEZ BN DMEBRIL T COFBEAIL, UNTL 21X COHEBE XA
DR ORN & HETT B Z LN TE S, BEUBROFTREMILRETH 20, FARIISLE
HEORLENBHIN TR FMIZEP2TWAZERIOZ L LBALNENZ D,

— k., —EHOIEZIC ANV DIBENEEIZOWTIR, T84 AF v 7T ER 52 Y, T
HEELEE LTOEOR L2 RTEDOBENRSEBMEIL 2D LEZLOND,

< EAREEIZ VTS

IEETHE TERNOEBEHMICRB T 2EBOARE 2400 4 HITHEB L T 5, Eo34H
Bl LTORFEHERA FERET B2 L RAICEBEBEOREICDEDTHDH Z LM EINT
WA, K7y FOBRIZBWT, ABEMOAR LTERES ISV TORBBEREIND Z
LR EN D,

4) Hifrm

A=y M ko TRESNIBEAFT. RAEOLFRAEOEE L~ VEHRLELD AT
FHICHREINS O, EANICRIEET R TOITEREEICL > TRAETRTH D | SRAITITH
BEEHIC Lo TIRET A LRTFARICARDIDOLEZLLND.,

ATV P TRET 4 T—V0OHE = — A b L EITRE 2 iR ER Y AhTw<
T LTVA, FOAETHEN EOEGR BB TORNRRLHEICHRT BRIV RT3 X
LoD, INEORENFIRLIVERTD LHEBTE D,

— . IO EHEOEMTNE #EENICBEE TE 5 X 3T B DT ERR VT ET 3 KBS
MRFEZEIZAA T FUAISNTWA L EBNETED, REOTEMICRIT 2 EHER A



PV ARRIERET ARBARNCHDI e AT eV FOBRBRIIBEWNT—EDOHT L~
AMTETAETHRELS A LBMERAREELOND,

5) #£& - RIEW

AoV oy bTRET 42— A0S — X2 LERORBERAFTIIEBR TSI EEFELTY
B, FDE=HBETERAT Y2/ MIHTAHESHLRERFEIEVEEZ LN S, EREOMES
L HLRBEMOEAR & REREI YT ADEEL 5 X DRNAAFRESNID Z LALBRERC
B AERELFRICENEB LD,



i

EI3E SHOE]

¢

£y

L%, TPy NORMBICAN T, BETREAEUTOLERY,
1) B - fsRoiEs
2) HE (FFTN - RV RIHL - A RRUTE) L OB - TROFREEOHR
(D3 #HED D4 £724E 1 (b, HEATOIRKE, EHTES)
3) BEUEIMBFIE (JOCV) & OfFerve B0 Rett DMt
4) HEBLUEBEFIEOMEE L FMAEDHRTE
5) BT 4 FB— A OFHREEEE & O - #)
) D3 za—2A»E 81 3 —R~O UNTL OBITHE & % ORIE
7) KT 4T NOEBEERELRFFREEICONT
8) FaPxs FOBRICITIZSHROEE - BEFRE
- HEARERES
- PDM £, PO ED&HHKAL
- FEFRFENZE OVER
- SNEAR - SCERRVEE - JICA R T O
* RID BDER - B4
BRI B O R E (BMERE. B, THES)
- O



	表紙
	序文
	総目次
	地図
	写真
	略語表
	第Ⅰ部　実施協議報告書
	第１章　背景
	第２章　プロジェクトの概要
	２－１　プロジェクト名
	２－２　協力期間
	２－３　プロジェクト実施体制
	２－４　プロジェクト基本計画
	２－５　双方の投入計画
	２－６　その他の協議結果

	第３章　プロジェクト実施上の留意点
	３－１　大学の現状と国内のニーズを十分考慮した協力
	３－２　類似案件からのフィードバック

	付属資料
	１　事業事前評価表
	２　討議議事録（R/D）
	３　ミニッツ（M/M）


	第Ⅱ部　第二次事前評価調査報告書
	第１章　派遣の概要
	１－１　派遣経緯と目的
	１－２　調査団の構成
	１－３　派遣日程
	１－４　主要面談者

	第２章　協議結果
	２－１　東ティモール大学（UNTL）工学部の必要性・重要性の再確認
	２－２　UNTL工学部教官の現状と対応策
	２－３　東ティモールに適したUNTLの社会貢献
	２－４　具体的な支援計画・方法・内容
	２－４－１　全体の支援計画
	２－４－２　工学部各学科の支援計画

	２－５　評価５項目

	第３章　今後の留意点




