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1. #1577 (Local Government Division), HiJ5 Bi&EAHRAEEAS

(1) Mr. Md. Moklesur Rahman, K8/ Joint Secretary (Water Supply)

(2) Mr. M. Shafiqul Islam, /KEEHEFRE Deputy Secretary (Water Supply)

(3) Mr. Ashok Madhabroy, /KEt#EEREEE Senior Assitant Secretary {(Water Supply)

2. SIYMEEFEEGRA (Economic Cooperation Division), RES
(1) Mr. M. Emdadul Haque, BAEFEE Deputy Secretary

3. NEfEA4S (Department of Public Health and Engineering)

(1) Mr. S M. Ihtishamul Bugq, B/ (M F/K8Y) Superintending Engineer, Ground
Water Circle

(2} Mr. Md Saiful Rahman, ¥ 3 Y —/VIREEFTATE Executive Engineer, Jessore

(3) ¥Mr. Mr. Md. Abul Hossain ¥ 3 V—IWVEFEEFT =7

4. RERF
{1) Dr. Hd Siddique Rahman, MIFEF v ' F hvix— vy — (@HE)  Deputy Program
Manager

(2) Mr. Abul Bashar Md. Khoshru, %3 Y —/VIEEFERTETE  Civil Sergion
(3) Mr. Dr. Md. Salah Uddin Khan, F 3—3# 5 v EMRERTR UHFPO, Chowgacha

5. Ya/—REER
{1) Mr. Md. Abdul Wazed, ¥z ¥ —/VEBHZE Deputy Commissioner
(2) Mr. Md. Rafiqul Islam, M5 B75EY Assistant Director, Local Government

6. BREEET
1) Mr. Md. Laisur Rahman, /% i+ #i& UNO Sharsha
(2) Mr. Ashok Kumar Debnath, ¥ a—#F ¥&iE UNO Chowgacha

7. HARELE
(1) 3R
(2) FESHRLE
(3) RBEEBESEF
(4) MARE—ETE

8. JICAHMZx

(1) fEFME— BEEET st W— (HHITERLEE)

(2) HNEZ WENET FALF— (AREEDRR)
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A3

MIMUTES OF MEETING BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM
AND
THE GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH
ON
JAPANESE TECHNICAL COOPERATION PROJECT
FOR
SUSTAINABLE ARSENIC MITIGATION
UNDER THE INTEGRATED LOCAL GOVERNMENT SYSTEM

The Japanese Preparatory Study Team (hereinafter referred to as “the team”)
organized by the Japan International Cooperation Agency (hereinafier referred to as
“JICA™), headed by Mr. Noriaki Nagatomo visited the people’s republic of Bangladesh
from March 5 to March 18, 2005 for the purpose of preparatory study of the technical
cooperation project concerning sustainable arsenic mitigation under integrated local
government system (hereinafier referred to as “the project”).

During its stay in Bangladesh, the team exchanged their views and had a series
of meetings with concerned government officials.

As a result of meetings, both sides agreed the matters referred fo in the

documents attached hereto.

Dhaka, March 16, 2005

A fUE @‘9/

Noriaki Nagatomo M. Emadadul }ague

Leader Deputy Secretary

The Japanese Preparatory Study Team Ecenomic Relations Department
Japan International Cooperation Agency Ministry of Finance

R SETD

M. Shafiqul Istam
Deputy Secretary

Local Government Diviston
Ministry of Local Government, Rural

Development & Co-operatives
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ATTACHED DOCUMENT

I Purposes of the study

The study was conducted with a view to achieving the following purposcs;

- To collect basic information and data on the situation of arsenic miligation in
Bangladesh and in Jessore

- To confinm needs of Bangladesh through field visits and a participatory workshop

- To agree on a basic framework of the project including project purpose,

Tau v o

impleméﬁtéxilpn;,;system, and necessary measures born by Japanese side and
Bangladeshi side
- To evaluate the expected achievement of the project

I1. PCM workshop

For the purpose of identifying and clarifying the objective of the Project, the Team and
the Bangladeshi side held a Project Cycle Management (hereinafter referred to as
“PCM™) workshop during the study. Through the workshop, the participants 1dentified
the means of achieving the project goal and designed the process of the Project.

Attendees of the workshop are shown in Annex 1.

1. Findings from the Workshop

The participants analyzed the problems, identified the objectives and created consensus
.

on the outline of the Project.

2. Draft of the Project Design Matrix

The Team has shown a draft of the Project Design Matrix (hereinafter referred to as
“PDM”) to the Bangladeshi side in Annex 2 at the joint mecting held in Dhaka on
March 12, 2005 (Participants list attached as Annex 3). The PDM indicales the entire
Project components, such as the project purpose, the outputs, the activities and the
necessary inputs, as well as the important assumptions and the pre-conditions of the
Project. The Bangladeshi side and Japanese side tentatively agreed the contents of the
PDM, although it will be finalized later.

111 Framework of the project
For the formulation of the master plan of the Project, both sides tentatively confirmed

the followings as the major items of the plan. This plan was examined based on the

g S

jR]
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request from Bangladeshi side.

|. The title of the Project
Project for Sustainable Arsenic Mitigation under the Integrated Local Govermment

Systemt in Jessore

2. Duration of the project
The duration of the project will be three (3) vears from 2005. The date of the project’s

commencement will be clarified in the R/D to be agreed by the both partics.

3. Project Target
1) Target Area
Sharsha Upazila and Chowgaccha Upazila, Jessore District

2} Target Groups

Villagers in the Target Area, Line Department and Local Government Institutions

4. Overall Goal

- Health damages due to arsenic-contaminated drinking water are to be
prevented/improved in the Project Target Area.

- Local Government Institutions (LGls) capacity in implementing arsenic mitigation Is

strengthened.

. Project Objectives

5
Sustainable arsenic mitigation 1s carried out with villagers” initiatives.

6. Expected Qutputs
1} Conditions for arsenic mitigation carried by villagers are prepared.
2} Arsenic mitigation activities are coordinated by Arsenic Mitigation Conunitiees.
3} Technical support related to installations, maintenance and operation of various
alternative water devices are carried out by DPHE.
4}  Health conditions of arsenicosis patients* are managed by doctors and health
workers.

5} The outcome of the Project is dissemuinated.

7. Activities ﬁg{&f/ﬁ{o
'5' N vl
Gy
y

P

o
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1-1  Produce guidelines on participatory arsemnic mitigation.

1-2  Conduct awareness activities.

1-3  Form Users Committecs.

-4 Establish an application-approval system for installation and repair of alternative
water devices.

[-5 Install alternative water devices.

1-6  Provide fraining on maintenance and operation of alternative water devices to
villagers.

T

2-1 Provide trainings to Arsenic Mitigation Cormunittees at District, Upazila, Union
and Ward levels.

2-2  Hold Arsenic Mitigation Committees at District, Upazila, Union and Ward levels.

2-3  Make a framework of planning and coordination for arsenic mitigation activities

in their jurisdiction.

3-1 Provide tramning to DPHE officers on alternative water devices.

3-2  Conduct preliminary survey on alternative water device installation.

3-3  Provide with appropriate guidance for alternative water device installation.

3-4  Provide training to Users Committees and building constructors on aliernative

water device,

4-1  Provide training to doctors and health workers.
4-2  lIdentify arcenicosis patients.
4-3  Manage data on arsenicosis patients at Upazila Health Complex.

4-4  Provide arsenicosis patients with appropriate guidance.

5-1 Holds a JCC meeting hosted by LGI> once a year.
5-2  Produces and distributes report(s) to stakeholders.
3 Introduce the outcome of the Project at workshops.

s

Iv. Measures to be taken by the both sides
FFor the mmplementation of the project, both sides agreed to take necessary measures

mentioned below.

. Japanese side /) ‘\% 7G5
¢

[ {'& 7 <=
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The Japanese side will take the following measures within the budget allocated for the
project.
1) Dispatch of experts  6-12
A list of experts ts attached as Annex 4.
2) Overseas training  1-2 per year
3} Provision of equipment
A tentative list of equipment is atfached as Annex 5.
4) Expenses necessary for implementation of the project
(Project staff will be hired by JICA under this expenses following its procedures.)

2. Bangladeshi side
The Bangladesh side wil] take the following measures at its expense.
1) Assignment of personnel

1-1) The Bangladeshi side assured the counterpart for the project as Annex 6. The
-role of each counterpart was agreed as described in Annex 7.

1-2) Flk¢ Bangladeshi side agreed that Local Government Division should inform
DPHE, DGHS, DC office, concerned Upazilas and Unions by April 15th in
order to ensure that they would extend necessary cooperation for
implementation of the project including providing office spaces and bearing

running cost such as electricity and water.

2) Land, building and facilities
The Bangladeshi side assured that it would provide sufficient office space to the

project as Annex 8.

3} Allocation of necessary budget
2-1) Salaries and other allowances for the counterpart personnel
2-2) Beanng running expenses for the office spaces such as electricity and water
2-3) Custom duties and other fiscal charges of a similar nature, cost far custom
clearance, storage and domestic transportation for the equipment provided by
the Japanese side
2-4) Other contingency expense related to the project

4) TAPP
The Bangladeshi side assured that Local Government Division would prepare TAPP

and other necessary documents for implementation of the project and TAPP would be
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approved by the end of May.

V. Others

1} Joint Coordination Committee

Both sides agreed to establish Joint Coordination Committee during the project period

so that it can give guidance on aclivities of the project and coordinate activities among

concerned stakeholders. A draft members’ list and other details are mentioned in

Annex 9.

2) Approximate budget provided by Japanese side for the project

Approximate budget provided by Japancse side for the project will be roughly 20

crore Taka. The amount will be examined based on the result of the study and through

finalization of the project by Japanese side. It should be also subject to budget

availability of JICA.
Annex 1: Attendance list of PCM workshop in Jessore
Anncx 2:  Draft PDM
Annex 3:  Attendance list of the joint meeting held in Dhaka
Annex 4: A tentative list of experts from Japan
Anncx 5; A tentative list of cquipment provided by the Japanese side
Annex 6: © ATistof counterpart from the Bangladeshi side
Annex 7: Role of each counterpart
Annex 8: A list of building and facilities
Annex 9 Joint Coordination Committec
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Project Planning Workshop
Sustainable Arsenic Mitigalion

‘ :“’r Ek’ /
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?; Name Deosignation E
1| Mr. Md. Safiqut Islam Deputy Secretary of LGD - q{
2 | Mr. Md. Abdul Wazed Deputy Commissioner, Jessore B
3 | ™r. Abul Bashar Md. Khoshru Civil Surgeon, Jessore __w'
4 | Mr. Md Saifur Rahman Executive Engineer of Jessore DPpe
5 | Mr. Dr. Md. Mosharraf Hossain | Deputy Civil Surgeon, Jessore

6 | Mr. Md. A Zaman Sr. HEQ, Jessore o
7 | Mr. Md. Rafigul [slam ADLG, Jessore
8 | Mr. Md. sbul Hossain SDE, DPHE, lessore
9 | Mr. Md. Laisur Rahman UNQ, Sharsha
10 | Mr. Ashok Kumar Debnath UNQ, Chowgacha o
11 | Mr. Dr, Md. Saizh Uddin Khan UH & FPO, Chowgacha
12 | ™r. Md. Abdul Aziz Sub-Assistant Engineer, Sharsha
13 Mr. Md. Golam Rabbanni Sub-Assistant Engineer, Chowgacha
14 | Mr. Md. Abdur Razzak Mollah Chairman, Bagachara Union, Sharsha
15 | #Mr. Md. Mofiju! Islam Chotto Chairman, Goga Union, Sharsha

16 | #r. Md. Abdur Rahman Chairman, Jagodispur Union, Chowgacha
17 | Mr. Md. Shohidul Engineer, PWD, Jessore
18 | Mr. tad. Abdur Razzak Chairman, Village AMC, Marua, Chowgacha
19 | Mr. Md. Yamanur Rahman UP Member, Kayba W £ 9, Sharsha
20 | Mr. Md. Nizam Uddin UP Mernber, Kayba W & 7, Sharsha
21 f~’;r'?'Ashok Kumar Ghosh UP tMember, Goga W # 4, Sharsha

Chairman of dadkhali Khalderpara User Coﬁ;)ﬁt{imtfééb T
22 | Mrs. Jahanara &
UP Member, Kayba W #1,2 3 {Fe), Sharsha

23 | Mr. Md. Shahajahan Kabir Chairman, Goga Karigor Para User's Commitiee
24 | Mr. Md. Sher Ali Biswas Chairman, Samta West Para User's Commitiee i
25 | Mrs. Amena Khatun UP Member, Goga W # 1,2,3 (Fe), Sharsha '
206 | Mrs. Jahanara Khatun UP Member, Bagachara W # 7,89 (—Fg), Sharsha
27 | Mr. Nokiaki Nagatomo JICA Preliminary Evaluation Survey Mission ]
28 | Mr. Takuya Sugawara | Jica Preliminary Evaluation Survey Mission
29 | Mr. Karuyuki Kawahara | JICA Preliminary Evaluation Survey Mission
30 | Ms. Shina Okaichi JICA Preliminary Evaluation Survey Mission _ ]
31 | Ms. Asako Takahashi JICA Preliminary Evaluation éu?\?ew\;f Mis_sﬁonﬁ L
32 | Mr. Naoyuki Yonekaua JICA Expert T



33 j Mr. Ryu) Ogata HCA Expert

__:_3_-4___ Mr, Julfikar Alir

35 | Mr. Tarun Kantl Hore

| __,}_{“CAHDEPHV lerecL'dr

Asia Arsenc Network

36 | Mr. Asadul Latif

E
!
:
f
-} LA
|
!
!

Asia Arsenic Network

37 1 Mr. Kamyuzzaman [ Asiz Arsenic Nebwork
- B Le C e et
|28 . _ o
Y
»
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Annex 4

LIST OF JAPANESE EXPERTS

Chief Advisor / Project Manager

Project Coordinator

Coordination of local government institufions

Community Participation / Awareness

Installation of alternative water devices

Public Health

Other short term experts will be assigned when necessary for smooth and effective

implementation of the project

85



Anmnex 5
LIST OF MACHINERY AND EQUIPMENT

1. 4 Wheel Drive Jeep P
2. Other materials and equipment necessary for developing capacity of stakeholders

will be provided based on the mutual agreement.

Notes: The contenis, specifications and quantity of equipment to be provided each year
will be discussed in principle every year between the Japanese experts and the

Bangladesh counterpart personnel based on the annual plan of the project, within the

Yy~

allocated budget of the Japanese fiscal year.
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Annex 6

LIST OF BANGLADESH COUNTERPART AND ADMINISTRATIVE PERSONNEL

Local Government Division, Ministry of Local Government, Rural Development &
Co-operatives

- Deputy Secretary, Water Supply

Deputy Commissioner’s olfice

- Deputy Commissioner, Chairman of District Arsenic Mitigation Committee

- Deputy Director, Local Govermnment, Jessore

Department of Public Health and Engineering

- Superintending Engineer, DPHE .
- Executive Engineer, DPHE Jessore

- Sub Assistant Engincer, Sharsha and Chowgacha

Directorate of Health Services

- Deputy Programme Manager (Arsenic), DGHS

- Civil Sergeon, Jessore

- UHFPO in Sharsha and Chowgacha

UNO of Sharsha, Chowgacha, Chairmen of Upazila Arsenic Mitigation Committee

Union Chairmen under Sharsha and Chowgacha Upazila, Chairmen of Union

Arsenic Mitigation Committee \%
Pt
i
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Annex 7

ROLE OF EACH COUNTERPART

1. Depuly Secretary, Local Government Division
— Qverall management and supervision of the project
— Coordination among refevant ministries and organization
— Necessary procedures, guidance and instruction for implementation of the project
— Organizing Joint Coordination Committee
— Bearing cost related 1o equipment provided by the project such as custom duty,
clearance cost and internal transportation etc.

2. Deputy Commissioner
— Convening Arsenic Mitigation Committee
—Coordination among relevant stakeholders in Jessore for the project
— Providing office space for the project at Deputy Commissioner’s office

— Bearing running cost for the office such as electricity and water

Deputy Director for Local Gevernment, Jessore

o3

— Focal point of the project in Jessore
— Liaison with LGD, DC, other go{femmem organizations and the project

=

Department of Public Health and Engineering in Jessore
— Implementation of concerned activities described in the draft PDM with the project

support

L

Civil Surgeon office in Jessore
— Implementation of concerned activities described in the draft PDM with the project

support

6. UNO of Sharsha and Chowgacha
~Convening Upazila Arscnic Mitigation Committee and taking a lead of concerned
activities described in the draft PDM with the project support
— (Chowgacha) Providing office spaces with basic facilities for the project in Upazila
complex

—(Chowgacha) Bearing running costs for the offices such as clectrieny, gas and

%":
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water clc.

7. Union Chairmans of each union
—Convening Union Arsenic Mitigation Committee and taking a lead of concerned
activities described in the draft PDM with the project support

) -

1}
89



(o

Annex §

LIST OF BUILDINGS AND FACILITIES

Project offices and facilities at Jessore Deputy Commisioners Office and DPHE
Executive Engineer Office, and at Chowgacha Upazila Complex

Other facilities mutually agreed upon as necessary for the implementation of the

project W

12
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Annex 9
JOINT COORDINATION COMMITTEE

The Joint Coordination Committee, which consists of both the Japanesce side and the
Bangladeshi side, will be established for the smooth and effective implementation of the

project.

I. Functions

The Joint Coordination Committee will meet at least once a year or whenever necessity

arises in order to fulfill the following functions;

I-1. To formulate the Annual Plan of Operation of the project

1-2.  To review the overall progress and achicvement of the project

1-3.  To exchange views on major issues arising from or in connection with
implementation of the project and to give guidance 10 the project and the

Bangladesh counterparts if necessary

2. Composition
2-1.  Chairperson
Joint Secretary (Water Supply), Local Government Division

2-2.  Co-chairperson
Resident Representative, JICA Bangladesh Office

2-3.  Moembers

- Bangladeshi side
Deputy Secretary (Water Supply), Local Government Division
Deputy Commissioner, Jessore
Deputy Secretary, ERD
Deputy Chief, Local Governmeat Division
Civil Surgeon, Jessore
Executive Engincer DPHE, Jessore
Senior Assistant Secretary, Local Government Division
Representative front Planmng Commission
Representative from IMED

Representative from Ministry of Environment and Forestry

joo, R



Representative from BUET

Representative from Directrate General of Health Services

Representative from Department of Public Health Engineering

Representative from National Institute of Preventive & Social Medicine (NIPSOM)
UNO (from respective Upazila)

Deputy Director, Local Government, Jessore

- Japanese side
Official(s) in charge, JICA Bangladesh Office

Experts of the project

Note: Official(s) of Embassy of Japan to Bangladesh may atiend the Joint Coordination 3@ 7

Committee as observer(s). W
7
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Figure: Stakeholder Relationships for the Sustainable Arsenic Mitigation
Project under Integrated Local Government Systems
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OFFICE ORDER

Duoe ro the arsenic comamination in the ground water of various areas in Bangladesh, it has been decided w form
the following Arsenic Mitigation Commitrees at Ward, Union. Upazila and District level 1g survey the mbe wells,
patient identification and supply of arscnic free warer:

1y

Ward Arsenic Mitication Committee:

{n Female Ward Merber - Adviser |

@) Ward Member . Chaimman””
(3) Heaith Worker/Family Welfare Assistant - - Member
{4y Block Supervisor — | - Member
5) Ansar/VDP Worker — | . Member
{6)]  lmam, Masjid - | - Member
{7) Representative, Freedom Fighters - § - Member
{3y Representative, Teachers - § - Member

A gualified member from amaong the above will be selected as Member-Secretary, H necessary, 2 focni
respectable members of the secisty may be co-opted in the comrmittee. 3-5 above will be nominated by the
concerned authorities while 4, 7 & & will be nominated hv the Upion Parishad.

Scone of the Comminee

() Form Survey Committze for surveying the arsenic affected wmbe wells and 1o wentify arsenic
affected patiznis;

{R) Prepare wnining scheduls of the survey commites with dmeframe;

{c} implement the survey of the wbe wells and to identify patients afier the aining;

{d) Communication campaign on the arsenic; .

{e) Encoursge {ormation of Rural Water Supply Commires in each village to snsure supply of
arsernic fres safe water in the villages;

163 Others.,

Uinien Arsenic Mitipation Committes:

{4) Chairman of the Union Parishad - Chairman /

N Female Union Parishad members of reserved seats - Mombers

(3> All members of Union Parishad - Mombers

{4y Asgisinnt Health Inspecior - Member

{3} Family Planning Inspector - Member

(%) Representonve, Teachers ~ 1 - Member

{7) Leader, Ansar - iviember

8 Representative, Freedom Fighers - Member

) Secreiary, Union Parishad ‘ - Member

If noeessary, maximum two local respectable members of the society may be co-opted in the commitice.
No. § above will be nominated the Upazils Education Officar while No.& will be nominated the Freedom
Fighters Command Council,

P

Scope of the Commites

(a) fomm and supervise Arsenic Mitigatico Commuies in cach Ward,
&) Chalk out survey programme, coordinate and ensure ihplementanon of the survey;
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All out suppost to the Ward Comrmittes in mitigating the arsenic!

()
(s} Maintain linison with the Upazila Arsenic Mitigation Committes;
{c} Other refated activities.
3} Upazila Arsenic Mitigation Commitiee; :
A Upagzila Nirbahi Officer - Chairman e
{2) Chairmen of all Union Parishads - Membery
{3) Upazilz Health & Famiiy Planoing Officer - Member
) Upazila Agriculture Officer : - Member
{5) Upazila Statistics Officer - Member
(6) Upazila fiducation Officer - Member
{7} Upazila Social Welfare Officer - Member .
. i3] Upazila Ansar & VDP Officer - Member
@) Representative, Teachers (I Female & 1 Male) - Members
{i0) Representative, Freedom Fighters - | - Member

an Sub-Assistant Engineer, DPFHE - Member-Sceretary »~7

[ wecessary, the commitiee will be able 10 co-opt maximum 2 respectable members of the society (1
female and 1 male), No.9 will be nominated by the Upazila Nirbahi Oficer while No. 10 will be nominated
by the Freedom Fighters Command Council,

Scope of the Committze:

{a} Ensure formation of Arsenic Mitigation Commitiee in ench Union and Ward;

{b) Al cut support to Union Arsenic Mitigation Committeas i m;ugau’qg Areeic;

{cy Coordinate and supervise the actuvities of the amenic mitization activities in the Upazila;

{<h heintain liatson with District Arsenic Mitigation Committes;

{e) Tuke up andd implement any other arsenio related actvides.

4) District Arsenic Mitigalion Commitiee:

Q) Depury Commissioper - Chabrman /

{2 Superingendent of Police & - Mermber

{33 Civil Surgeon - Member

t4} Deputy Director, Agriculture Extension Direciorate - Member

(3) Exegcutive Engineer, LGED - Member

{6) Deputy D;rccmx Social Welfafe Depamment . Member

(7} District Information Officer ? . Fember

(33 District Statistics (Officer . Member

(9) Diswict Education Officer { . Member

{1 District Ansar & VDP Officer - Member

(D All Chairmen of Municipalities - Members .

(2 All UNQs of the district - Member

(13 District Women Affairs Office . Member

(14) Representative, Teschers ~ 2 (1 female & 1 male) - members
Member

(13 Representative, Freedom Fighters - | -
(16) Exccuuve Engineer, DPHE - Member-Searctary

If neeessary, the commitez will be able 1o co-upt maximuim 7 respeatable members of the sociery {
female and 1 male). Mo.14 will be nowinsted by the Dimra Education Gfficer wiile Mol will be
nominated by the Frocdem Fighters Command Council.

Scope of the Comynittes:

{a} Ensurs lormation of Arsenic Mitigation Compuiites in eoch Upamia:
) Coordinate the arsenic related acnvintes of the Dismat and gmide ieme
{c} Coordinate and supervise the arsenic refated atiivitdes in the ey
() Take vp and implement any other arseme reloted senvines,

v
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The above conuniniees will hoid meetings as and when necessary.

Each commitiee will follow the muidelines of Arsenic Mitization Water Suonly Project in carrying out the

survey.

This order will come into effect immediateiy.

Sdf-
(MMuhasmunad Abdus Sanar)
f Yoint Secretmy
Dismribution:
1} Secretary/Secretary-in-Charge, ... ... .. e Miniswy/Department
2} All Divisional Commissioner
33 Al Upazila Nirbabi Officers .
Information:
n Secretary, Local Goverpument Division, Bangladesh Secretariat, Dhaka.
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