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AEC Agricultural Extension Center

BEC Breeding Extension Center

C/P Counterpart Personnel  ( )
DARD Department of Agriculture and Rural Devel opment
DoNRE Department of Natural Resources and Environment
DPC Digtrict People’'s Committee

EIA Environmental Impact Assessment

EQJ Embassy of Japan

FEC Fishery Extension Center

FFE Forest and Fishery Enterprise

FGD Focus Group Discussion

FSIV Forest Science Institute of Vietnam

FSSIV Forest Science Sub-Institute of South Vietham
HCMC Ho Chi Minh City

JCC Joint Coordinating Committee

JCA Japan International Cooperation Agency

JFPRO Japan International Forestry Promotion & Cooperation Center
JOFCA Japan Overseas Forestry Consultants Association
MARD Ministry of Agriculture and Rural Development
M/M Minutes of Meetings

MM Man Month

ODA Officia Development Assistance

PCM Project Cycle Management

PDM Project Design Matrix

PIC Project Implementation Committee

PO Plan of Operation

PPC Provincial People's Committee

R/D Record of Discussions
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VND Vietnam Dong
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Ca Mau

; I L
Mr.Nguyen Thanh {Forestry Technique Manager, 2004.11.4~
Sub-department of Forestry 2004.12.1 operation and management
Development {SubDFD),
Department of Aericulture and
Mr. Vo Minh Vice director, ditto 2004.11.4~  |Wood processing, Timber
Chien Forestry Processing, Trading and 2004.12.1 processing and usage
Service Company
Mr.Nguyen Thanh | Vice director, Head of Science 2005.7.25~ Reforestation Plan and
Vink DARD Ca Mau Management Division, 2005.8.13 Management
Department of Science and
Technologv Ca May
Mr.Nguyen Thanh  [Forestry engineer, ditto 2005.7.25~ Afforestation plan,
Thuan Sub DFD, DARD Ca Mau 2005.8.23 operation and management
Mr. Duong Thanh  |Forestry engineer, ditto 2005.7.25~ Afforestation plan,
Theai Sub DFD, DARD Ca Mau 2005.8.23 operation and management
Mr. Le Viet Binh Forestry engineer, ditto 2005.7.25~  |Wood Processing
Sub DFD, DARD Ca Mau 2005.8.23 Techniques
Mr.Ngyuen Tuyet  |Forestry engineer, ditto 2005.7.25~ Wood Processing
Giao Sub DFD, DARD Ca Mau 2005.8.23 Techniques
Mr. Nguyen Truong |Forestry engineer, ditto 2006.7.17~ Wood Processing
Thanh Silvicuiture division, DOF, 2006.8.15 Techniques
MARD
Mr. Nguyen Ba Luc |Forestry engineer, ditto 2006.7.17~ Afforestation plan,
Sub-Department of Forestry 2006.8.15 operation and management
Protection, Ca Mau
Mr. Duong Minh Forestry technician, ditto 2006.7.17~  |Afforestation plan,
Long U Minh I FFE — U Minh Town - 2006.8.15 operation and management
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2003
Origin [ Date Main [tems Cost
Japan 4-Mar|Soil survey related items + GPS 905
4-Mar|Satellite data 697
TOTAL 1, 607 1, 000JPY
2004
Origin | Date Main ltems Cost
4-SepiSoil survey reiated items + GPS 155
Japan 4-Sepiltems related charcoal making kiln 746
4-Sepiltems related Melaleuca il production 161
Uss 1, 000JPY
4-Aug|Bui | dozer Komatsu D41P-60C (2pcs) 212, 370 procured by JIGAVN
4-Sep|But ldozer Caterpillar D3GLGP/CAT (2pcs) 159, 832 procured by JICAVN
4-SepiHvdraul ic excavetor GAT312C(1pc) 67 347 procured by JICAVN
4-Sep|Hydraul ic excavetor GAT315C.(1pc) 78, 506 64 G7e|Rrocured by JICAVN
4-Jun|Farm tractor (4pcs) 30, 600 " _>.Zprocured hy JICAVNE
4~Jun|Cage wheel of tractor (4pcs) 1,146 “|procured by JIGAVN
4-Jun|8 discs plough(Zpes) 1,057 procured by JICAVN
4-Jun|Trailer (Zpos) 2,038 procured by J1CAVN
Vietnam 4-Dec|Pontoon & engine (Zpes) 23,482 procured by JICAVN
5-Jani{Speed boat & engine (Zpcs) 19, 930 procured by JICAVN
Lap to PC, Desk top PG,Printer,Digital
4-Aug|camera, Scanner, Copy machine, UPS, LGD 2,180
projector, Generator, Laser printer
4-SepiComposite boat & engine{4pcs) 606
4-Dec[AD printer (Ipcs) 573
4-Dec|Printing machine (1pc) 550
5-Mar|Piough & accessories(2ncs) 279
5-Mar[Pocket compass (2pcs) 69
__TOTAL _ 70, 604 1, 000JPY
M H Lo— 108, 46JPY/USS &S/
(L. BEEH MBTERE2 = v Y] RAttachment7TlE, FRBEL— FABRLI-OHTREICHEESLY)
2005
Origin | Date Main |tems Cost
b _Japan | 5-JullSoil survey related items L3112
. TOTAL 312 1, 000JPY
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(Ao & —sri—}
TV bDATE—R— NI, RBATRLEEBOEH 12 ABERASIRT.

(@), MRk, Reb Ot |
AT o, MEfR, S A— A0 @ i Ehi,
+ HfxREHE (1)
s FEUVARNL—Y g2 Ty — bR

G)HR
A FAIE VIV SR BRMEEEEL (Do F =77 B 13, TROEY ThA,
2004 FE £ 524,195 VND
2005 4R 2,020,527,000 VND
2006 FFHE 360,000,000VND

HEA DL OBIT 0P 7 NRERTHES, SEOBHEE T, BWEOREK 0%2 7022 bai b
ELTHFRTHELTZZ L 2R TV B (Decree 17/2001/ND-CP dated 4 May 2001 on ODA Utilization and
Management),
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Mr. Ngo Chi Dung Director of DARD Project Director 7/2004 to 11/2006 |No
Mr. Tran Van Thuc Vice Director of DARD Project Vice Director 5/2006 to 11/2006 |No

Mr. Nguyen Thanh Vinh

Former Vice Director of
DARD

Former Project Vice
Director

7/2004 to 5/2006

Yes (25/7 to 13/8/2005)

Reforestation plan and management

Mr. Le Viet Binh Sub Department of Forestry [WGS member 7/2004 to 1172006 }Yes (25/7 to 23/8/2005) | Wood processing techniques

Mr. Le Hoang Vu Director of U Minh I FFE WG2 member 7/2004 to 11/2006 |No

Mr. Duong Minh Long (U Minh | FFE WG2 member 7/2004 to 1172006 | Yes (17/7 to 15/8/2006) | Afforestation operation planning and management
Mr, Nguyen Thanh " . . .

Thuan Sub Department of Forestry |Leader of WG1,3 7/2004 to 11/2006 | Yes (25/7 to 23/8/2005) [Afforestation operation planning and management
Mr. Nguyen Ba Luc 183:; fc ‘:i*z:tme“t OfForest || - ader of WG4 712004 to 11/2006 |Yes (17/7 to 15/8/2006) | Afforestation operation planning and management
Mr. Nguyen Tuyet Giao |Planning Division of DARD |WGS5 member 7/2004 to 11/2006 |Yes (25/7 to 23/8/2005) | Wood processing techniques

Mr. Duong Thanh Thoai |Sub Department of Forestry [ WG6 member 7/2004 to 11/2006 | Yes (25/7 to 23/8/2005) | Afforestation operation planning and management
Mr. Le Minh Quang DARD Accountant 712004 to 11/2006 [No

Ms Phuong Thu Tam DARD Administration 7/2004 to 11/2006 |No
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