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. - ' MINUTES OF MEETING

BETWEEN
THE JAPANESE MID-TERM EVALUATION TEAM

AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA
ON
THE JAPANESE TECHNICAL COOPERATION
) FOR |
COMMUNITY-BASED BASIC EDUCATION
IMPROVEMENT PROJECT
( “ManaBU PROJECT” )

The Japanese Mid-term Evaluation Team (hereinafter referred to as “the Team”), organized by

* the Japan International Cooperation Agency (hereinatter referred to as “JICA™) headed by Ms.
Nobuko Kayashima, visited the Federal Democratic Republic of Ethiopia from 14 to 30
January 2006 for the purpose of mid-term evaluation of the Project on “Community-based
Basic Education Improvement Project (“ManaBU Project”)” (hereinafter referred to as “the
Project™).

During its stay in Ethiopia, the Team had a series of discussions with the Ethiopian authorities
concerned, jointly evaluated the achievements of the Project, and exchanged views for further

improvement of the Project.

As a result of the discussions, both sides agreed upon the matters referred to in the document
attached hereto.

Addis Ababa, 28 January 2006

\

|

BE =5 a

" Ms. Nobuko Kayashima é\er‘ Dereje Askaw
Leader . Head
Japanese Mid-term Evaluation Team Oromia Education Bureau
Japan International Cooperation Agency Oromia Regional State

Japan | : The Federal Democratic Republic of Ethiopia
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1. Introductioﬁ

1-1 Preface

The Project was launched on 19 November 2003 and will be completed on 18 November
2007. With the remaining Project period of approximately one year and ten months, JICA
dispatched the Team to the Federal Democratic Republic of Ethiopia from 14 to 30 January
2006 for the purpose of evaluating the achievements of the Project. The mid-term evaluation
has been undertaken jointly by the Team and the members from Oromia Education Bureau
(OEB), Ethiopia.

1-2 Objectives of Evaluation

Objectives of the mid-term evaluation are as follows:

(1) to review and evaluate the inputs, activities and achievements of the Project;

(2) to clarify the problems and issues to bée addressed for the successful implementation of the
" Project for the remaining period;

(3) to assess the rationale for the continuation of the Project based on review and evaluation;

(4) to make recommendations for activities in the remaining period; and

(5) to review and amend Project Demgn Matrix (PDM) or Records of Discussions (R/D) if

necessity arises. '

1-3 Schedule of the Evaluation Team
See attached ANNEX 1.

1-4 Joint Evalnation Team
See attached ANNEX 2.

1-5 Methodolegy of Evaluation
Qee attached ANNEX 3. Conclusions were drawn from the results of the study and
recommendations were proposed by the Team.

2. Evaluation

2-1 Achievements of the Project

2-1-1 Outputs

With the efforts of both Ethiopian and Japanese sides, most of the Project outputs have been
successfully produced. This will coniribute to the attainment of the Project Purpose.

Planning: Capacity of the WEO personnel in planning and management of basic education
was strengthened through the on-the-job training.

School Construction: Due to the long spell of the rainy season and multiple assignments given
to the local experts especially at woreda level, as well as longer time required for selecting
sites, school construction process delayed in comparison with the original PO.

School Management: Since the ManaBU schools opened in September 2005, efforts in school
management have already been made by WEOs and communities, which will be 1nten31ﬁed




ManaBU guidelines: The first draft of three guidelines was developed through the ‘writeshop’
held in February 2005, Validity and utility of the planning guideline have been verified, and
the draft was utilized in the actual planning process in 2005. Regarding the school
construction guideline, it has been verified and utilized in the construction process of 5
schools in 2005 and will be modified and further utilized in 2006. The school management
guideline will be substantiated in the actual experience of school management in the
remaining time of the Project period.

Othe: details are shown in ANNEX 4-1.
2-1-2 Project Purpose

In conclusion, it will -be possible to achieve the outputs and Project purpose at the end of
Project period according to the revised PO, although delays in the some activities were
observed by comparison with the original PO. For details, refer to ANNEX 4-1.

2-1-3 Overall Goal
It may be too early to measure the achievement of the overall goal. However, the access to
education in the selected woredas has been enhanced. Furthermore, at least one school using
the ManaBU model was built with woreda initiatives and resources in one of the selected
woredas. Therefore, it may be stated that the Project is in a direction toward the achievement
of the Overall Goal.

2-2 Resulis of the Evaluation

2-2-1 Implementation Process

The Project adequately handled the unexpected incidents and challenges whenever they
happened. Although the process-oriented approach of the Project is time-consuming, it is
recognized as an optimum way of nurturing the sense of ownership among communities and
strengthening the capacity of WEO personnel. Details of implementation process are shown in
ANNEX 4-1 and 4-2. '

2-2-2 Evaluation by the Five Criteria
Results of the evaluation by the five criteria are summanzed below. For details refer to
ANNEX 4-3.

L Ewvaluation ‘ Lo
Criteria Description
Result
Relevance Very High | The Super Goal, Overall Goal, and Project Purpose are in line with

the policies of Ethiopian Government. They also commde with the
Japanese ODA policies.

Effectiveness | High + . The first drafts of the guidelines of planning, construction and
management were developed.

e Although the ManaBU model is still in the process of bemg
developed, it has been effective in the following aspects.

<N
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- strengthening the capac'ity of WEO personnel

- encouraging community participation

- building partnership between WEOs and communities

- nurturing a sense of ownership of those stakeholders

- showing the viability of constructing a low-cost school with
allowable durability

- building schools in remote areas where access to basic education
has been deprived

Efficiency Low The following factors lowered the efficiency of the Project.

- multiple assignments given to the local experts especially at
woreda level

- frequent transfer and turnover of personnel at woreda, zonal and
regional levels ' '

- insufficient participation of OEB

- insufficient budget allocation for per diem and fuel (at WEOs)

- long spell of rainy season

Impact Medium o The ManabU model was accepted by OEB in their education
development plan (Regional ESDP III), This model has the great
potential of accelerating the school construction not only in other
woredas in-Oromia region but also in other regions in Ethiopia.

¢ The current model requires considerable involvement of WEOs
and communities. The model should be carefully applied according
to the diversity of the localities. - : ‘

Sustainability | Mediuvm At the moment sustainability is unpredictable. It should be enhanced
by taking necessary measures such as official recognition of the
ManaBU model, staff assignment and capacity building at WEOs, and
resource allocation to WEOs. OEB has a key role in disseminating the
ManaBU model and formulating further strategies for scaling up.

Note: A number of schools have been constructed by communities in Oromia region. The physical quality of most of such
schools is poor. If communities alone try to construct a school whose level meets the standard of the Ministry of Education,
the cost and workload which communities bear will be immense, Therefore, the ManaBU model is effective in reducing the
community burden by receiving the support of WEQOs.

3. Conclusion and Recommendations

» Adoption of community approaches by OEB: It is revealed that the Project has
contributed towards OEB to newly equip themselves with community approaches to
provision of quality basic education (ManaBU prototype) as an integral part of
governmental delivery services, Community participation is vital in ensuring sustainable
educational development.

¢ Usefulness of ManaBU model of the planning, construction and management of
schools: The Project is accomplishing a school prototype with strong community support.
This prototype has a great potential of enabling'thc rapid expansion of primary education
in Oromia region. The prototype has the followir??/ifﬁiges; 1) concrete procedures of

%—//.
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WEOs’ facilitating community participation, and 2) the low-cost and quality school
building prototype and its construction i)rocess. On the other hand, the model has the
following challenges; 3) major efforts are réquired by WEOs, and 4) flexible adaptation of
the model according to the varied conditions of communities. These challenges need to be
examined and to be reduced if possible during the remaining period of the Project.

OEB and WEOs’ ownership: OEB and WEOs’ ownership is essential in order to further
develop ManaBU prototype and develop capacities of OEB and WEOs. OEB’s role is
critical in completing the guidelines and overseeing WEOs, while WEOs play a vital role
in facilitating and supporting the communities. OEB promised to take more initiatives.
Appropriate counterparts should be assigned and these officers are expected to take
initiatives in their tasks. In addition, required budget for these persormel in OEB and
WEOs to efficiently perform their duties, such as means of transport and per diem, should
be secured. Furthermore, internal and external transfer of these counterpart personnel

should be minimized so as to keep the institutional memory.

Focus of the Project and ManaBU guidelines: Although the Project initially targeted
ABE centres, the plan was changed to focus on formal schools where the needs were
greater. Both sides confirmed that the Project had decided to prioritize formal schools.
Appropriate Oromia authorities are expected to provide qualified teachers and running
cost for these ManaBU schools. The ManaBU guidelines can be applied to both formal
schools and ABE centres.

Change of counterpart personnel: As the Project priorities have been shifted from ABE
centres to formal schools, the counterpart personnel at OEB wili be reassigned from the
management, Departments of Planning and Research, Educational Supervision and
Programme, and Education and Training Quality Assurance:
v’ Project Director: Mr. Dereje Asfaw, Head of OEB
v'Project Manager: Mr. Dunkana Negussa, Deputy Head of OEB
v’ Assistant Project Manager: Mz, Teshome Lemma, Head, Planning and Research
Department
v"Counterparts: .
e Mr Mengistu Haile, Head, Educational Supervision and Programme
Department
e Mr. Alemayehu Etea, Head, Education and Training Quality Assurance
- Department
e Mr Tasaw Bekele, Team Leader, Planning and Project Study Panel,
Planning and Research Department

b
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e Mr. Lissanu Legissa, Team Leader, EMIS Panel, Planning and Research

Department

s Mr. Teshome Seifu, Expert, ANFE, Educational - Supervision and
Programme Department

o Mr Kidane Tolcha, Expert, ANFE, Educational Superws:on and
Programme Department

o Mr. Yali Merga, Engineer, Engineering Panel, Planning and Research
Department

e Main Activities for the remaining duration of the Project: Considering the limited time
available, both sides agreed that the Project would put strategic emphasis on the following
1SSu€s; :

1) Further improvement and finalization of the guidelines, and
2) Dissemination of the guidelines, which would be the preparation for scaling up.

In order to achieve the above, following activities are needed:

> Planning: All activities have been completed and follow-up might be needed.

» School Construction: The Project continues assisting the construction of 13 schools
to be completed bjr September 2006. OEB would also build two schools using
ManaBU model and the lessons learnt by May 2007.. The Project will provide the
financial resources, and, when it is necessary, technical consultation will be provided.

> School Management: Schoo! management with the community initiatives at the
completed schools will be facilitated. PTA and communities will be further activated
in order to maintain the quality of education.

» ManaBU guidelines: The first draft will be improved and finalized usring the
experiences and lessons from the Project activities. The guidelines will be
disseminated to other woredas in Oromia, regional and federal educational
authorities, and those who might support future school construction, such as other

" development partners and NGOs. JICA will provide technical and financial support

for the above activities within the Project budget in the remaining period.

e Harmonization of two projects: Oromia would benefit greatly from the complimentality
of the two interventions supported by JICA as a programme, namely ManaBU and
SMAPP. Possible arrangements shall be made to maximize the effects of these two

projects in the course of their implementation.

o Dissemination and scaling up: The model formulated by the Project has a great potential,
and further efforts are needed to disseminate the model to scale up activities. . The Team
recommends the following:

¥ The ManaBU prototype should be officially recognized in OEB and included in the
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education development documents. OEB is expected to initiate activities to disseminate
this model. ,

OEB’s woreda supportive activities need to be further promoted to strengthen WEOs in
their fulfillment of staff, their capacity, means of transport for monitoring, and budget
to support activities, and

Resources (100,000 ETB per school on average from the experience of the Project) for
construction should be secured by Oromia government (for OEB and WEOs).

It is recommended that OEB to initiate the above activities. It is appropriate that the

further Japanese support be discussed based on the above efforts and strategies made by
OEB.

e Continued improvement of Project operation: For the smooth implementaticn of the

Project, both sides agreed on the following efforts to be made by the appropriate

authorities in Oromia;

v
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Reassignment of counterpart personnel at OEB and regular Project meeting to facilitate
activities,

Provision of per diem for counterpart personnel at OEB and WEOs as well as woreda
engineers, and _

Provision of fuel and keeping logbooks for the motorbikes provided by the Project.

4, Revision of Project Design Matrix (PDM)
Both sides agreed to make the following major changes in PDM in order to strategically

facilitate the Project activities in the remaining period;

1) As the Project priorities have been shifted from non-formal to formal education, “CBBEC

(Community Base Basic Education Center)” was changed to “ManaBU school”.

2) Activities related to in-service teacher training were moved to be included in PTA’s school

supporting activities (Activities 4.3, 4.4 and 4.5 to be included in 3.5)

3) Some irrelevant indicators were deleted.

Revised PDM is shown in ANNEX 3.

5. Revision of the Plan of Operation
The Plan of Operation (PO) was revised in accordance with the revised PDM. The Project
will be implemented along with the revised PDM and the revised PO. The revised PO is

shown in ANNEX 6. d‘ﬁ-\
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ANNEX 1: Schedule of the Evaluation Team

Date ‘ Day Activities
1 14 Jan Sat |Arrival in Addis Ababa (Mr. Takahashi)
| Meeting with ManaBU project experts and JICA Ethmpla Office
15 Jan Sun (Preparation of the evaluation survey

16 Jan Mon |Meeting with OEB and ManaBU project experts
Data collection (from ManaBU project)

4 17 Jan Tue |Data collection (field trip to West Harerge)
5 18 Jan Wed !Data collection (field trip to West Harerge)
6 19 Jan Thu |Compilation of collected data and information,

Preparation of the next field trip

20 Jan Fri |Data collection (field trip to Diksis Woreda, Arsi)

21Jan | Sat |Compilation of collected data and information
Arrival in Addis Ababa (Ms. Kayashima, Dr. Yokozeki and Mr. Nobe)
9 22 Jan Sun |Internal meeting among mission members '

Meeting with ManaBU project experts

10 23 Jan Mon {Courtesy call to JICA Ethiopia Office

Courtesy call to Embassy of Japan

Courtesy call to OEB

Courtesy call to MoE (Planning and Programming Department)
Meeting with ManaBU team

11 24 Jan Tue |Field trip to Dodota Sire Woreda (visit to ManaBU school and Woreda
Education Offices)
Preparation of Minutes of Meeting

12 25 Jan Wed |Preparation of Minutes of Meeting
Meeting with OEB

13 26 Jan Thu |JICA Internal Meeting
Revision of Minutes of Meeting

14| - 27 Jan Fri |Revision of Minutes of Meeting
Preparation of Joint Steering Committee (JSC) Meeting

15 28 Jan Sat {Preparation of JSC Meeting

JSC Meeting

Signing of the Minutes of Meeting
Reception

. &
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© 29 Jan

Sun

Preparation of the proceedings of JSC meeting, Evaluation Summary
and Mid-term Evaluation Report

17

30 Jan

Mon

Reporting Session to JICA Ethibpia Office

Meeting with Mission on School Construction
Departure from Addis Ababa (Ms. Kayashima, Mr. Nobe and Mr.|.
Takahashi)

18

31 Jan

Tue

Departure from Addis Ababa (Dr. Yokozeki)

ANNEX 2: Joint Evaluation Team

Ethiopian Side:

Japanese Side:

Mz, Teshome Lemma

Mr. Lissanu Legissa

Head of Planning and Research Department, OEB
Head of EMIS Panel, OEB

Mr. Tarekegne Ararso - Local Consultant in PCM '

Dr. Derebssa Dufera.

Local Consultant in Education Analysis

Ms. Nobuko Kayashima Leader

Dr. Yumiko Yokozeki

Mr. Takashi Nobe

Mr. Satoru Takahashi

Ms. Yumi Tokuda

Education Planning
School Management
Evaluation Analysis

Coomra?l};gn\ing
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ANNEX 3: Methodology of Evaluation

Major items to be evaluated were the following aspects based on initial PDM, Plan of
Operations (hereinafter referred as “PO”):

1) Achievements of the Project based on the PDM indicators

2) Implementation process

3) Conceptual contents in the five DAC’s evaluation criteria

Relevance ‘
Relevance of the project plan was reviewed in terms of the validity of the project
purpose and the overall goal in connection with the development policy of the
Government of Ethiopia, aid policy of the Government of Japan, needs of beneficiaries,
and by logical consistency of the project plan.

Effectiveness |
Effectiveness was assessed by evaluating the extent to which the Project had achieved
its purpose and by clarifying the relationship between the purpose and outputs.

Efficiency

Efficiency of the project implementation was analyzed with emphasis on the
relationship between outputs and inputs in terms of timing, quality and quantity of
inputs.

Impact
. TImpact of the Project was assessed on the basis of both positive and negative influences
caused by the Project.

Sustainability
Sustainability of the Project was assessed in terms of political, institutional, financial

and technical aspects by examining the extent to which the achievements of the Project
would be sustained or expanded after the Project period.

3
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Appendix 2

1. Physical condition of ManaBU schools
Physical conditions of all ManaBU schools are almost the same.
1) School Furniture provided by the Project

Type of Furniture Quantity/School
Student double desk 60 (small size)
490 (big size)
Teacher's table 4
Teacher's chair 4
Black board 4
Notice board 5
Office Table 1
Guest Table 2
Arm Chair 1
Regular Chair 4
Filling Cabinet 2
Shelf 4
Cup Board 2
Store Shelf 2
2) Textbooks provided by the Project 7

Subject Quantity/school
Mathematics Gradel 900
Environmental Science Gradel 900
Oromigna Gradel 900
English Gradel 900
Mathematics Grade2 375
Environmental Science Grade2 375
Oromigna Grade2 : 375
English Grade2 375
Mathematics Grade3 375
Environmental Science Grade3 - 375
Oromigna Grade3 375
English Grade3 375
Total ' g 6,600

2 s



3) Teachers” guide and syllabus provided by the project

Quantity/school
Teachers’ Guide
Mathematics Gradel
Environmental Science Gradel
Oromigna Gradel
' Based on No.

English Gradel
Mathematics Grade2 -
Environmental Science Grade2

of teachers and

grades

Oromigna Grade2

English Grade2

Syllabus

Mathematics Gradel-4
Environmental Science Gradel-4

Oromigna Gradel -4
English Gradel-4
| Total

b [ B D

4) Stationeries, sports materials and other supplemental materials
‘Duster, register book, scissors, duplicating paper, staples, valley ball, jumpfpg rope, radio tape

tecorder, etc

z, |  ¥;“ | 47



Appendix 3
Teacher Training

< Achievements>

1. Training of Trainers

Date: October 28-30, 2005 (3 days)

Venue: Adama Mekonnen Hotel in Nazareth

Trainer: Local consultant employed by the project (Team from the Department of Teacher Education and

Curriculumn Studies, Addis Ababa University)
Trainees: S staffs from each WEO (totally 20)

Other participants: 2 staffs from OEB, and project members

Contents:

Brief instruction on training manual
School management

Classroom management
Preparation of lesson plan

Peer teaching practice

NN SSN

2. Induction Training conducted in each schoel

m North Shoa Zone: Not conducted

m West Hararge Zone

Ifabiyo Primary School (Wachu Waltane Kebele)

Contents of the training Date Venue Trainees Trainers Teaching materials

Instruction on manual Nov 16, 2005. | Ifabiyo P.S 4 teachers of Ifabivo | WEO staff (1) | Manual, textbooks,

School management Nov 17, 2005 Primary Schoel and 3 | WEO staff (1) | and teachers guide

Lesson planning Dec 01, 2005 teachers from one | WEQ staff (1)

Peer teaching practice Dec 02, 2005 neighboring school WEO staff (1)

ABE program Dec 03, 2005 WEO staff (1)

Walta’a Jalela Primary School (Chiro Kela Kebele)

Contents of the training Date Venue Trainees Trainers Teaching materials

Instruction on manual Nov 16, 2005 | Walta'a JalelaP.§ | 9 teachers of Walta’a | WEO staff (1) | Manual, textbooks,

School management Nov 17, 2005 Jaela Primary School | WEO staff (1) | and teachers guide

Lesson planning Dec 01, 2005 and 2 teachers from | WEQ staff (1)

Peer teaching practice | Dec 02, 2005 one  neighboring | WEO staff (1)

ABE program Dec 03, 2005 school WEO staff (1)

Laga Lafto Primary School (Kunni Kebele)

Contents of the training Date Venue Trainees Trainers Teach.1 ng
materials

Instruction on manual Nov 05,2005 | Laga Lafto | 4 teachers of Laga Lafto | WEO staff (3) Manual,

School management Nov 06, 2005 | P.S P.S and 6 teachers from | WEQ staff (1) textbooks, and

Lesson planning Nov 18, 2005 two neighboring schools | WEO staff (2) teachers guide

ABE program Nov 19, 2005 WEO staff (2) '

Peer teaching practice | Nov 25, 2005 WEO staff (3)

' —48-




w Arsi Zone

Koloba Hawas Primary School (Magacha Kebele)

Contents of the training Date Venue Trainees Trainers Teach.ing
' materials
Instruction on manual Dec 01,2005 | Koloba Hawas | 4 teachers of Koloba | WEQ staff (2) Manual,
School management | Dec 02,2005 | PS Hawas P.C and 5 teachers | WEOQ staff (2) textbooks, and
and continuous from one neighboring teachers guide
assessment ' school
Lesson planning Dec 03, 2005 WEO staff (2)
Peer teaching practice - | Dec 04, 2005 WEO staff (2)
* ABE program Dec 05, 2005 WEO staff (2)
.Bamo‘Primary School (Tana Bamo Kebele) .
Contents of the training Drate " Venue Trainees Trainers ‘Teach.mg
: materials
Instruction on manual Nov 18, 2005 | BamoP.S 4 teachers of Bamo P.C | WEOQ staff (2) Manual,
“School management | Nov 19, 2005 and 4 teachers from two | WEOQ staff (2) textbooks, and
and continuous ‘neighboring schools teachers guide
assessment
Lesson planning Nov 20, 2003 WEO staff (2)
Peer teaching practice Nov 21, 2005 WEO staff (2) .

N
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ANNEX 7 : Chart of Project Implementation Structure .
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ANNEX 8-1: List of Japanese Experts

< Long-term Expert>

Name’

Subject

Assignment Period

Ms. Akino Kitazume

Chief Adviser/ Participatory
Development B

2003. 3.30~2006.11.18

Ms. Naoko Yamaguchi

School Management/
Project Coordinator

2004.1.18 ~2006.1.17

Mr. Nobuhiro Kunieda

School

2004. 6.22~2006.8.21

Community-based -
Construction
< Short-term Expert>
Name Subject Assignment Period

Mr. Nobuhiro Kunieda

Community-based School

Construction

:2004.1.18~-2004.3.07

ANNEX 8-2: List of Major Equipment Provided by JICA

W

. Vehicles for monitoring
Other necessary equipment

. ManaBU school construction materials
., ManaBU school furniture and equipment
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ANNEX 8-3: Counterpart Training

Name ' Organization I Subject Period Recipient University
April 2003 — March 2004 (FY 2003) '
Mr. Harun | Head of OEB School 2003.11.21 | Hiroshima  University
Hussein Management | -12.8 CICE
Mr. Merga | Panel Head of | School 2003.11.21 | Hiroshima  University
Debelo ANFE, OEB Management | -12.15 CICE
Mr. Tasaw Bekele | Head of Planning | Schooi 2003.11.21 | Hiroshima University

Department, Management | -12.15 CICE
OEB
April 2004 — March 2005 (FY 2004)
Mr. Dereje | Deputy Head, | School 2004. Hiroshima University
Asfaw OEB Management | 8.27-9.14 CICE
Mr. Lissanu | ANFE Panel | School 2004. Hiroshima University
Legissa Head, OEB Management | 8.27-9.21 CICE
Mr. Ayalew | ANFE expert, N. | S¢hooi 2004. Hiroshima University
Adamu Shewa ZEO Management | 8.27-9.21 CICE
Ms. Asegedech | ANFE expert, Arsi | School 2004. Hiroshima University.
Aweke ZEO Management | 8.27-9.21 CICE
Mr. Birbirso | ANFE expert, W. |} School 2004. Hiroshima University
Adugna Hararge ZEO Management | 8.27-9.21 CICE
April 2005 — March 2006 (FY 2005) ' '
Mr. Dunkana | OEB Deputy | Teacher 2006.1.29 Narute University of
Negussa Head Training -2.19 Education
Mr.  Mengistu | Head of Education | Teacher 2006.1.29 Naruto University of
Haile Prograrrime and | Training -2.19 Education
Supervision
Department, OEB
Mr. Alemayehu | Head of Training | Teacher 2006.1.29 Naruto University of
Etea ' Department, OEB | Training -2.19 Education
—62—




ANNEX 8-4 :  List of Ethiopian Counterparts

B List of Counterpart Personnel of OEB

" Name ‘Department Title Training in Japan

Dereje Asfaw — Head Aug-Sep 2004
Dunkana Negussa Education Division Head Jan-Feb 2006
Lissanu Lejisa Planning & Research Dept. | Expert Aug-Sep 2004

“Tasew Bekele - © - |-ditto . oL b Expert Nov-Dec:200:
Yali Merga ditto Engineer
Alemayehu Etea Training Dept. "Head Jan-Feb 2006
Mengistu Haile Educatlgn Supervision & Department Head Jan-Feb 2006
‘ Program Dept. -
Teshome Seifu ditto Team Leader

| Nuria Ibrahim ditto Expert (on study leave)
Kidane Toleha .~ |ditto i vise e C|Experte

Project.

- M List of Counterpart Personnel of ZEO

< Arsi Zone>

¥ The shadowed counterpart personnel have stayed in the same position since

the inception of the

Name Deparﬁhent Title Training in Japan
Aman - ' Head
Kasim Education ANFE Expert
Asegedech Awoke Education Education Media Expert Aug-Sep 2004

Asegedech Awoke’s. title changed from ANFE Expert to Education Media Expert after she received
training in Japan. Due to the nature of her title, she'does not work with JICA experts now.

< 'West Harerge > _ _
Name Department Title Training in Japan
Mulugeta - - Head B
| Rirbirsa Adugna Education Basic Education Expert Aug-Sep 2004
Kedir Lugo Education ANFE Expert

Birbirsa Adugna worked for one year in the Capacity Building Division after he received training in
Japan. He recently moved back to Education Division and became a Basic Education Expert who works

with JICA experts.
< North Shoa>
Name Department Title Training in Japan
Getachew - Head .
Ayalew Adamu Education Primary Education Expert |  Aug-Sep 2004
- -63- |




W List of Counterpart Personnel of WEO

s  Arsi Zone

< Dodota Sire woreda >
Name Title Remarks
. Minda.Tasew - "ANEE Expert .| Has worked with JICAexp
Desselegne Degafa: | 1 - Has worked with JICA'ekp
< Diksis woreda >
Name Title Remarks
Sime Tarafa Head
Kedir Primary Education Expert | There were two antecessors before Kedir.
s West Harerge Zone
< Chiro woreda >
Name Title Remarks
Gizachew Head '
He was newly appointed in this position. His
Solomon Getachew | ANFE Expert antecessor (Workiye) worked with JICA experts '
' for more than two years.
< Kunni woreda >
Name Title

| Nugussie

There were two antecessors. before- Nugussie.

e« North Shoa Zone

< Degem woreda >
Name Title Remarks
Alemayehu Head There were two antecessors before Alemayehu.
Wassane ANFE Expert
Nugussie
< Wuchale Jida woreda>
Name Title Remarks
Girma Education Coordinator
— — =
. amal cal
Yeshome Planning Expert

% The shadowed counterpart personnel hav
Project. They deeply understand the under

e stayed in the same position since the inception of the
lying concept of process-oriented participatory approach,

and are well versed in planning and building a school in collaboration with the community.




ANNEX 9: List of Abbreviations and Acronyms

ABE Alternative Basic Education
ANFE Adult and Non-Formal Education
BEGIN Basic Education for Growth Initiative
CBBEC Community-Based Basic Education Center
CMC Construction Management Committee
Cc/p Counterpart
EMIS Education Management and Information System
ESDP Education Sector Development Programme
- ETB Ethiopian Birr
FY Fiscal Year
GER Gross Enrollment Rate
JSC Joint Steering Committee
JICA Japan International Cooperation Agency
ManaBU Mana Barnoota Ummataa (Commﬁnity School)
ManaBU Project Cominunity—Based Basic Education Improvement Project
MOE Ministry of Education |
MOFED Ministry of Finance and Economic Development
NER Net Enrollment Rate '
NFE Non Formal Education
NGO Non Governmental Organization
OEB  Qromia Education Bureau
PCM Project Cycle Management
PDM Project Design Matrix
PO Plan of Operation
PRSP Poverty Reduction Strategy Paper
PTA Parent-Teacher Association
R/D Record of Discussions
SDPRP Sustainable Development and Poverty Reductlon Program
SMAPP Project on Increasing Access 10 Quality Basic Education through
Developing School Mapping and Strengthening Microplanning in
QOromia Region
TVET Technical and Vocational Education and Training
WEO Woreda Education Office
ZEO Zonal Education Office
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