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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE EX-ANTE EVALUATION STUDY TEAM
AND
THE AUTHORITIES CONCERNED
OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON

THE PROJECT FOR IMPROVING HIGHER EDUCAION INSTITUTIONS THROUGH
UNIVERSITY-INDUSTRY-COMMUNITY LINKS (HI-LINK)
IN GADJAH MADA UNIVERSITY

The Japanese Ex-ante Study team (hereinafter referred to as “the Team") organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA") visited the
Republic of Indonesia from September 21 to October 6 2005 for the purpose of confirming
the needs and the objectives for the Project for Improving Higher Education Institutions
through  University-Industry-Community Links (Hi-Link) in Gadjah Mada University
(hereinafter referred to as “the Project”).

During its stay in the Republic of Indonesia, the Team observed the Project site,
exchanged views and had a series of discussions and workshops with the Indonesia
authorities concerned (hereinafter referred to as “Indonesian side”)

As a result of discussions, the Team and Indonesian side agreed on the matters
referred to in the document attached.

Jakarta, Indonesia, October, 3, 2005

— e ——

Mr. Motoharu Watanabe Mr. Satryo Soemantri Brodjonegoro
Team Leader, Director General,

The Ex-ante evaluation study team, Directorate General of Higher Education,
Japan International Cooperation Agency, Ministry of National Education,

Japan Republic of Indonesia

Mr. Sofian Effendi
Rector,

Gadjah Mada University
Republic of Indonesia



THE ATTACHED DOCUMENT

1. BACKGROUND OF THE PROJECT

The Government of Indonesia places a high priority on the empowerment of human
resources in her economic policy framework. In this connection, Directorate General of
Higher Education (hereinafter referred to as "DGHE”) made “Higher Education Long Term
Strategy; the Implementation of New Paradigm”. Under this strategy, DGHE is strengthening
universities and made selected national universities into the autonomous universities. DGHE
also encourages the universities to have the close linkage with industry and community.
DGHE has already executed several projects to strengthen the above mentioned linkage, for
example, Collaboration Research between University and Industry, Voucher Program and
Entrepreneurship Development Program.

In accordance with this strategy and policy, DGHE made a request in February of 2004
to Government of Japan to establish a model to improve the linkage between university,
industry and community in Indonesia.

In response to the request, JICA has dispatched an expert to DGHE to study the present
situation of relationship between university, industry and community in April of 2005. JICA
also dispatched the Ex-ante Evaluation Study Team on September, 2005 to discuss on the
framework of the requested project and conducted a survey on present situation.

2. OBJECTIVE OF THE PROJECT
(1) Overall Goal
Roles of universities in meeting needs of industry and communities are improved.

(2) Project Purpose
Research relevance through University-Industry-Community (hereinafter referred to as
“U-I-C") collaboration system is improved in Gadjah Mada University (hereinafter
referred to as "UGM”).

(3) Output of the Project
The following outputs are anticipated under the Project:
1) Research capability for U-I-C collaboration of researchers is improved.
2) Strong interaction among U-I-C is established.
3) Organizational capacity of liaison window for U-I-C collaboration is strengthened.
4) Functions and capability of liaison window are enhanced.

3. SCOPE OF THE TECHNICAL COOPERATION

(1) The Project will be named as the Project for Improving Higher Education
Institutions through University-Industry-Community Links (Hi-Link) in UGM.

(2) The Project will be implemented for 3 years from the date which is to be agreed
between Indonesian side and JICA.

(3) The Project site will be situated at UGM, Yogyakarta, the Republic of Indonesia.

e



(3) The Project site will be situated at UGM, Yogyakarta, the Republic of Indonesia.

(4) Target Groups

Direct target will be UGM. Technical assistance will be focused on research activities in
the field of Engineering and other activities related to the liaison window, an office to
manage U-I-C collaboration at university level. Indirect beneficiaries will be industry
and community which are involved in the joint activities with UGM.

4. INPUT TO THE PROJECT BY JICA

(1)

(2

(3)

(4)

Dispatch of Expert

Expert will be dispatched according to the necessity for the implementation of the
Project.

Training of Counterpart Personnel in Japan

Counterpart personnel will be trained in Japan according to the necessity for the
implementation of the Project.

Provision of Equipment

Equipment will be provided according to the necessity for the implementation of the
Project.

Expenses to be covered

Necessary expenses for the following activities will be partially allocated:
- Collaborative research activities

- Activities in the liaison window

- Participants to attend international conferences and seminars

- Conduct of training, workshops and seminars

- Publications to international journals and conferences

- Registration of international patent

5. INPUT TO THE PROJECT BY INDONESIAN SIDE

(1)

(2

(3)

(4)

Assignment of counterparts
Required number of personnel as counterpart will be assigned in order to ensure the
implementation of the Project.

Assignment of Administrative Personnel
Required number of full-time administrative personnel will be assigned at Hi-Link
Office and a liaison window located in UGM.

Project office and Facilities

- Office equipped with furniture, electricity supply and direct telephone line, for the
Project at UGM

- Basic facilities, equipments and space for the research and training activities

Expenses for the in-country degree program

The budget for the expenses for in-country degree program (Master degree) from
other universities to UGM will be allocated.
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(5) Expenses to be covered

Necessary expenses for the following activities will be allocated:

- Counterpart funding for collaborative research activities

- Counterpart funding for activities in the liaison window

- Participants to attend national conferences, seminars, training, and workshops

- Conduct of training, workshops and seminars

- Publications to national journals and conferences

- Registration of national patent

- Electricity, water, gas, fuel and other contingencies

- Customs Clearance, inland héndling (storage, domestic transportation and
installation) of the Project equipment provided by JICA

- Maintenance of the Project facilities and equipments

- Other necessary local expenses of the Project

6. ADMINISTRATION OF THE PROJECT
(1) DGHE will have the overall responsibility for the Project.

(2) The Project Management Unit (hereinafter referred to as “"PMU") will be established in
DGHE.

(3) Rector of UGM will have the responsibility for the management of the Project.

(4) The Joint Coordinating Committee (hereinafter referred to as *JCC") which consists of
both Indonesian and Japanese sides will be established for the smooth and effective
implementation of the Project.

(a) Functions

JCC will meet at least once a year and whenever necessity arises to fulfill the
following function:

() To formulate the annual work plan of the Project and to coordinate and
monitor the overall progress of the Project based on the Plan of Operation
within the framework of the Record of Discussions

(i) To review the result of the annual work plan and the progress of the technical
cooperation

(iif) To exchange views on major issues that may arise during the implementation
of the Project

(b) Membership
The members of JCC are as follows:
Chairperson: Director General, DGHE, Ministry of National Education
Vice-chairperson: Rector of UGM
Members: Dean of Faculty of Engineering of UGM
Head of Techno Center of UGM
Head of LPPM of UGM
Head of PMU
Director for Religion and Education of BAPPENAS
Resident Representative of JICA Indonesia Office



Resident Representative of JICA Indonesia Office

Chief adviser of the Project

JICA Experts in the field of Higher Education
Observers: Officials of the Japanese Embassy in Indonesia

Other personnel invited by JCC

7. PROJECT DESIGN MATRIX

A Project Design Matrix (hereinafter referred to as “PDM”) is usually used for Japanese
technical cooperation projects to manage and implement the projects efficiently and
effectively. It is also used as a reference for monitoring and evaluating the projects.

The tentative PDM shown in ANNEX 1 will be applied to the Project with the following
understanding:

(1) PDM is a logically designed matrix which defines the initial understanding of the

framework for the Project and indicates the logical steps towards the achievement of
the Project Purpose.

(2) PDM is to be flexibly revised according to the progress and achievement of the
Project upon agreement between Indonesian side and JICA.

8. TENTAITIVE SCHEDULE
Tentative Plan of Operations is shown in ANNEX 2

9. OTHER ISSUES

(1) The Team expressed that further clarification of the needs of industry and community
around Yogyakarta toward the linkage with UGM is essential for the realization of the
Project.

(2) There are several organizations in UGM which are responsible for the linkage with
other entities. The Team requested UGM to streamline the roles of those organizations
for the effective coordination. The Team also requested UGM to arrange the most
suitable organizational setting for achieving the project purpose.

(3)  According to the original request from the Government of Republic of Indonesia, the
Project is intended to include the expansion stage of the model of UGM to other target
universities. Although, considering uncertain needs of other areas, both sides agree
that the Project will be implemented at UGM for three years as a pilot stage for
establishing the model. During the pilot stage in UGM, by using the in-country degree
program of DGHE, researchers of target universities will be accepted at UGM for
improvement of research capability to prepare for the expansion stage.

After the second year, a joint evaluation will be conducted to assess the performance
of the Project on PDM. Upon a positive result of the evaluation, the Project will be
continued for another two years, with the focus on replicating the model at target
universities.

ANNEX 1: Tentative PDM
ANNEX 2: Tentative Plan of Operation
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Tentative Plan of Operation

Calender Year
Japanese Fiscal Year
Month
Activities
1. Research 1-1Train researchers to attain skills to apply
capability for U-I- for competitive research grants.

C coliaboration . . .
of ressarcher is 1-2 Organize seminars on appropriate
technology.

improved.
1-3 Establish commendations for academic
achievements resulting from U-I-C
collaboration.
1-4 Submit papers to international journals
and/or conferences.
1-5 Train nominated scholars from
participating universities for the project.

2. Strong 2-1 Carry out internship programs for

interaction students.

among U-I-C is g N .

established. 2-2 Dispatch lecturers to industry for

understanding of industrial problem and
technology induction,

2-3 Invite industry to participate in joint
research and development.

2-4 Monitor and evaluate the quality of joint
research and development.

2-§ Carry out campus open house activities
to introduce university activities especially
research-related activities.

3. Organizational 3-1 Develop rules and regulations for

capacity of management of the liaison window and
fiaison window  aspects of technology transfer.

for U-I-C ... 3-2 Establish rules and regulations for
collaboration is i ing technol for UG collaborati
strengthened. icensing technology for U-I-C collaboration.

3-3 Conduct surveys on resources and
develop database for technology transfer
within UGM.
~3-4 Conduct a survey on needs of industry
for possible collaboration.
3-5 Collect, analyze and publish good
practices of coftaboration by UGM.
3-6 Train the liaison window management
for U-1-C collaboration management.
3-7 Train administrative staff of the liaison
window for executing services such as
contracting and referral to industry
requesting consultation.

4. Functions and 4-1 Promote and advertise technology

capability of the  products through exhibitions, media and

liaison window  pyblications.

are enhanced. 4-2 Provide technical consultations and
training to industry.

4-3 Facilitate technology incubation for
research product adoption.

4-4 Organize seminars or workshop to
analyze and disseminate lessons learned

from the U-I-C collaboration to stakeholders.

4-5 Carry out periodical meetings with local
governments and related agencies to
promote the collaborations.

Dispatch of Missions for Evaluation

IEEEH IHI'IIIIIIIHxllll’l”lllll

4 -

Activities implemented through the duration of the project.
e Activiteis sparsely carried out during the project.
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