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1) Ministry of Planning and Investment (MPI )
Mr. Tong Quoc Dat, Senior Expert of Infrastructure Department
Mr. Nguyen Xuan Tien, Expert of Foreign Economic Relations Department

2) Ministry of Posts and Telematics (MPT )



Mr. Tran Duc Lai, Director General of Department of Organization and Personnel

Mr. Hoang Huy Loat, Deputy Director General of Department of Organization and
Personnel

Ms. Tran Cam Huong, Training Officer of Department of Organization and Personnel

3) Vietnam Posts and Telecommunications Corporation (VNPT )
Mr. Nguyen Tat Dac, Deputy Director of Personnel Division

4) Posts and Telecommunications Institute of Technology (PTIT )
Dr. Phung Van Van, President
Dr. Nguyen Kim Lan, Vice President
Mr. Nguyen Khac Hoa, Deputy Training Manager

5) Posts and Telecommunications Training Center No.1 (PTTC-1 )
Dr. Le Huu Lap, Director
Mr. Chu Quang Toan, Deputy Director
Mr. Nghiem Cuong, Head of Administration Section
Ms. Bui Thu Nguyet, Staff of Administration Section
Ms. Nguyen Thanh Huong, Secretary Assigned by the Project
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MINUTES OF MEETINGS
BETWEEN |
THE JAPANESE FINAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED
OF .
THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIETNAM
| - ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE TRAINING CAPABILITY STRENGTHENING PROJECT
ON |
THE POSTS AND TELECOMMUNICATIONS TRAINING CENTER No.1

The Japanese Final Evaluation Team (hereinafter referred to as “the Team™) organized by the Japan

International Cooperation Agency (hereinafter referred to as “JICA”), headed by Mr. Junsaku Koizumi
visited the Socialist Republic of Vietnam from 21 September to 26 September 2003, for the purpose of
the final evaluation of the Training Capablhty Strengthening Project on the Posts and
Telecommunications Training Center No.1 (hereinafter referred to as “the Project”).

During its stay in Vietnam, the Team had a series of discussions with the Vietnamese authorities

concerned, jointly evaluated the achievement of the Project, and exchahged views on activities of the
Project, which will be over at the end of February 2004.

As aresult of the study and discussions, both sides agreed to report to their respective governments the

matters referred to in the document attached hereto.

Hanoi, 26 September 2003

- \ﬁ‘ \Z& } T(\ T

P
Mr. Junsaku Koizumi Mr. Hoang Huy Loat
Leader _ Deputy Director General
Japanese Final Evaluation Team . Departmient of Organization and Personnel
Japan International Cooperation Agency Ministry of Posts and Telematics

Japan

Socialist Republic of Vietnam



ATTACHED DOCUMENT

1. Introduction

1.1. Background
The socio-economic development of Vietnam was accelerated with expansion of the market

economy by the government's renovation policy called “DOIMOI”. In accordance with the
development, the growth and modermization of the telecommunication sector such as the rise in the
number of telephone subscribers and the introduction of digital technologies were increasingly
demanded.

The Vietnarn Posts and Telecornmunications Corporation (VNPT) was training technical staff for the
maintenance and operation of the telecommunication network at the PTTC-1 and other traiﬁing
institutes based on the human development policy of the then Department General of Posts and
Telecommunications (DGPT). However, the corporation needed to upgrade the traming capability in
order to meet the rapidly changing and expanding training needs in the sector.

In this context, the Government of Vietnam requested the Government of Jupan for Project-type
Technical Cooperation for practical training with appropriate equipment to foster instructors competent
in modem technologies and training management,

Replying to the request, the Japanese Government conducted preparatory studies. Then on 2
February 1999, the Record of Discussions for the commencement of the project was co-signed by the
representatives of the Implementation Study Team, the then DGPT, the VNPT, the PTTC-1 and the
Ministry of Planning and Investment (MPI). The Project duration is five years from 1 March 1999 1o
29 February 2004.

Now with the remaining Project period of approximately five months, JICA dispatched the Team for
the aim of evaluation of the Project achievement.

1.2. Schedule of the Team

Date Major Activities

September 21 Sunday| Arrival in Hanoi

Visits to JICA Vietnam Office, Embassy of Japan, PTTC-1, MPT (with
22 Monday representatives of VNPT, PTIT and PTTC-1) and MPI for interviews and

discussions

Visit to PTTC-1 for interviews and discussions with the staff on the draft of the

23 Tuesday Minutes

Visits to PTTC-1 for the joint evaluation meeting with members of the Joint
24 Wednesday| Coordinating Committee and the Steering Committee, and observation at Thai
Nguyen PT

Visits to PTTC-1 for the joint evaluation meeting with members of the Joint

25 Thursda o . . .
! Coordinating Committee and the Steering Comrmittee

Joint Coordinating Committee meeting / Signing on the Minutes
26 Friday Visits to Embassy of Japan, and JICA Vietnam Office
Leaving Hanoi




1.3. Major Interviewees by the Team

(1) Ministry of Planning and Investment (MPD)

Mr. Tong Quoc Dat, Senior expert of Infrastructure Department

Mr. Nguyen Xuan Tien, Expert of Foreign Economic Relations Department

(2) Ministry of Posts and Telematics (MPT)

Mr. Tran Duc Lai, Director General of Department of Organization and Personnel

Mr. Hoang Huy Loat, Deputy Director General of Department of Organization and Personne!l
Ms. Tran Cam Huong, Training Officer of Department of Organization and Personnel

(3) Vietnam Posts and Telecommunications Corporation (VNPT)
Mr. Nguyen Tat Dac, Deputy Director of Personnel Division

(4) Posts and Telecommunications Institute of Technology (PTIT)
Dr. Phung Van Van, President

Dr. Nguyen Kim Lan, Vice President

Mr. Nguyen Khac Hoa, Deputy Training Manager

(5) Thai Nguyen Posts and Telecommunications Office
Mr. Chu Duy Thiet, Director
Mr. Bui Hoan, Deputy Director

(6) Posts and Telecommunications Training Center No.1 (PTTC-1)
D1, Le Huu Lap, Director

Mr. Chu Quang Toan, Deputy Director

Mr. Nghiem Cuong, Head of Administration Section

Ms. Bui Thu Nguyet, Staff of Administration Section

Ms. Nguyen Thanh Huong, Secretary Assigned by the Project

Mr. Quan Hoai Nam, Chief Counterpart Instructor (Optical Fiber Cable)
Mr. Tran Quang Huy, Counterpart Instructor (Optical Fiber Cable)

Mr. Nguyer Minh Phuong, Chief Counterpart Instructor (Digital Switching)
Mr. Ngo Xuan Thanh, Counterpart Instructor (Digital Switching)
Mr. Nguyen Tuan Phong, Counterpart Instructor (Digital Switching)

Mr. Truong An Hai, Counterpart Instructor (Digital Transmission)
Ms. Pham Thanh Mai, Counterpart Instructor (Digital Transmission)

Mr. Nguyen Van Thuan, Chief Counterpart Instructor (Digital Microwave)
Ms. Nguyen Thi Thanh Huong, Counterpart Instructor (Digital Microwave)
Mr. Nguyen Trung Kien, Counterpart Instructor (Digital Microwave)

Mr. Chu Quang Ngoc, Chief Counterpart Instructor (Data Communication/LAN)
Mr. Kim Ngoc, Counterpart Instructor (Data Communication/LAN) qu/
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(7) Embassy of Japan in Vietnam
Mr. Yoshito Kikumori, First Secretary

(8) JICA Vietnam Office

Mr. Fumio Kikuchi, Resident Representative

Mr. Masato Togawa, Senior Deputy Resident Representative
Mr. Atsushi Soma, Deputy Resident Representative

Mr. Katsutoshi Komori, Deputy Resident Representative

(9) Japanese Experts in PTTC-1

Mr. Mamoru Hirayama, Chief Advisor/Optical Fiber Cable
Mr. Hiromi Mizuta, Coordinator

Mr. Eihiko Hattori, Digital Microwave

Mr. Shoichi Fukuoka, Digital Transmission

Mr. Masayuki Ohkubo, Digital Switching

1.4. Joint Evaluation Team
The final evaluation was carried out by the joint evaluation team consisting of both Japanese

and Vietnamese evaluators.

1.4.1. Japanese Evaluators

Mr. Junsaku Koizumi Team Leader

Mr. Eiichi Watanabe Training Policy

Mr. Shinya Hongo Training Planning

M. Junichiro Ikeda Cooperation Planning
Mr. Shinsuke Tsuruta Amnalysis for Evaluation

1.4.2. Vietnamese Evaluators

Mr. Hoang Huy Loat Deputy Director General, Department of Organization and Personnel, MPT
Mr. Nguyen Tat Dac Deputy Director, Personnel Division, VNPT

Dr. Phung Van Van President, PTIT

Dr. Nguyen Kim Lan Vice President, PTIT

1.5. Method of Evaluation

The Project achievement and progress have been evaluated by using the Project Design Matrix
(hereinafter referred to as “the PDM™) based on the Record of Discussions (hereinafter referred to as
“the R/D”) signed in Hanoi on 2 February 1999, which was revised by the mid-term evaluation team
on 6 December 2001. The evaluators understood the achievement of the Inputs, the Activities, the
Outputs, the Project Purpose and the Overall Goal of the current PDM and evaluated the progress of
the Project from the viewpoint of the following five criteria.
1) Relevance: How relevant the project is to the specific naticnal context.
2) Effectiveness: How effectively or ineffectively the project purpose is achieved through the activities
and the outputs.
3) Efficiency: How efficient or inefficient the project’s inputs generate the activities to produce the
outpuis. . é
4) Impact: Positive and negative effects indirectly made by the project. : /z/
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5) Sustainability: The PTTC-1's ability (0 maintain and develop the project achievement after the

exlernal assistance is over.

The materials for evaluation are as follows : the R/D, the current PDM shown in ANNEX |, the Plan
of Operation and Implementation of Activities shown in ANNEX 2, a series of Minutes of the
Meetings, the minutes of discussions, reports during the Project period, and the results of meetings and

interviews during the evaluation period.

2. Project Achievement
2.1. Inputs
2.1.1. Inputs from Japanese side
The following inputs have been provided by JICA for the Project.

(1) Experts (ANNEX 3)
A total of nine long-term experts have been dispatched in the following five fields:
1) Chief Advisor/Optical Fiber Cable (2 experts)
2) Coordinator (2 experts)
3) Digital Switching (2 experts)
4) Digital Transmission
5) Digital Microwave (2 experts)

A total of nine short-term experts have been dispatched in the following eight fields:
1) Optical Fiber Cable
2) Digital Transmission
3) Digital Switching
4) Digital Microwave
5) LAN Technology (2 experts)
6) Rural Radio
7) Training Course Management
8) Evaluation Analysis

(2) Equipment and Machinery (ANNEX 4) .
The Japanese side has provided equipment equivalent to 3,102 thousand US Dollars. The list of

equipment provided by JICA is shown in ANNEX 4. With the more detailed Management List for
JICA Technical Equipment, all the major equiprment is maintained in good conditions and utilized
properly either every day or in every relevant course.

(3) Training of Counterparts in Japan (ANNEX 3)
A total of 135 counterparts participated in training in Japan in the following seven fields:

1) Optical Fiber Cable Technology

2) Digital Transmission System Technology (4 trainees)

3) Digital Switching Systern Technology (4 trainees)

4) Digital Radio Technology (2 trainees)

5) Data Communications Technology (LAN) (2 trainees)

6) Outside Plant Engineering

7) Telecommunications Management Z,é
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One more counterpart is scheduled to undergo training in Japan ir October 2003 as a participant of a

vocational training improvement seminar.

2.1.2. Inputs from Vietnamese Side

The following inputs have been provided by the Government of Vietoam by the time of the final
evaluation.
(1) Counterpart Personnel (ANNEX 6) _

A total of 17 members of counterpart personnel, four managers and 13 instructors, are assigned to
the Project by the time of final evaluation.

(2) Building and Facilities (ANNEX 7)

The Project has been utilizing the fifth and sixth floors of the A3 Building of the PTTC-1 for its
activities. The building was constructed by the Government of Vietnam and completed in 2000. The
total number of rooms provided by Vietnamese side is 19. The building and facilities provided by

Vietnamese side is shown in ANNEX 7.

(3) Disbursement for Local Costs (ANNEX &) .
The VNPT has allocated an approximate total of 4,013 million Viethamese Daong to the Project by
31 March 2003 as shown in ANNEX 8. The planned budget for 2003 (January to December) is

approximately 2,080 million Vietnamese Dong.

2.2. Outputs (ANNEXES 9, 10, 11, 12, 13 and 14)
The achievement of the six outputs is measured by the indicators of the PDM. The cutputs achieved
through the activities by the time of the final evaluation are summarized as follows:

Output (1) The training system of the PTTC-1 is improved. .

The training policy of the PTTC-1 is based on the human resource development plan of the VNPT,
In order to identify the training needs, the PTTC-1 is informed of the needs from VNPT periodically as
well as from other sources such as provincial and city offices of posts and telecommunications (PTs)

and the trainees.

Output (2) Recruitment system for the trainees of the PTTC-1 is established.
The recruitment system has been established according to which the PTTC-1 publicizes the training
program for the PTs to select and send their trainees.

Output (3) The capability of the instructors and top management of the PTTC-1 is improved.

The capability of the instructors has been satisfactorily improved as indicated by the Japanese
experts, the instructors themselves, the trainees and the PTs.

According to the Japanese experts, the counterpart instructors in each of the five technical fields, -
namely optical fiber cables, digital switching, digital transmission, digital microwave and LAN, have
mastered al] the following four kinds of skills.

1) Management skills: ability to manage and conduct a series of courses in accordance with the
assigned tasks.
2) Skills for preparation of teaching materials: ability to prepare malerials such as textbooks.

supplementary materials, audiovisual presentation, etc. /L
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3) Technical skills: competence in technical knowledge and ability to conduct practical lessons by
presenting actual examples and properly answering to questions from the trainees.
4) Pedagogic skills: ability to conduct practical lessons with easily understood presentation.

The questionnaire survey to the counterparts revealed that they are confident to manage their tasks
without the support of the Japanese experts or at latest to fully manage them by February 2004 so that
they expect no serious problems after the termination of the Project.

The questionnaire surveys to the trainees also show that in any of the five fields over 80% of them
favorably evaluate most aspects of the courses.

The high appreciation is reaffirmed by the results of the questionnaire survey to the PTs which
dispatched their staff to the training courses conducted by the Project. The dominant majority regard
that the level of the courses is appropriate, that the capability of the trainees is strengthened and that
they benefited from dispatching the trainees.

The counterpart staff for administration have been working in close cooperation with the Japanese
experts. The staff are capable of the whole range of the project operation and management such as the
project activity planning, budgeting, operating and managing the courses.

Output (4) The training courses (Optical fiber cable, Digital switch, Digital trans:mssmn Digital
microwave and LAN) are established.

The curricula, textbooks and teaching materials such as computer presentation have been prepared
properly by the counterpart staff. The contents of the courses have been revised based on the needs of
the trainees grasped by the questionnaire surveys to them and other means. The materials are utilized
not only by the trainees of the courses of the Project but also by other staff such as colleagues of the

trainees.

Output (5) The training implementation system of the PTTC-1 is established.

The equipment and machinery installed by the Project are properly maintained and managed with
the Management List for Technical Equipment, the Management List for Experts’ Equipment, and the
Management List for Project Funded Equipmént. The stocktaking is maintained properly with the
Check List of the Stocktaking.

The staff assignment complies with the decision of the Prime Minister approving the Post and
Telecommunication Development Plan until 2010 and Orientation toward 2020. The PTTC-1 has
established the training implementation system and the human resources development plan. The
number of counterpart instructors is 13, that is more than the originally planned 10. The instructors are
capable of absorbing technologies transferred from the Japanese eXperts.

The training budget of the member units of the VNPT is allocated according to the human resource
development plans of the MPT and the VNPT at a rate of 800,000 Vietnamese Dong per worker per
annurm. The operation budget of the PTTC-1 is also allocated according to the plans

Output (6) Monitoring and evaluation system is established.

The Project has been monitored by the Joint Coordinating Committee and the Steering Committee.
The director of the PTTC-1 and the Chief Advisor monitor and evaluate the Project activities through
the weekly management meetings with the Coordinator, the head of administration, and if necessary

the counterpart instructors.
As a means to monitor and evaluate the courses, the Project attaches each course with guestionnaire

survey to'the trainees. y/
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2.3. Project Purpose
The project purpose is to improve the training capacity of the PTTC-1 for practicing training courses

in the five technical fields as required by the national telecommunication development. The purpose
has been successfully achieved as shown by the following indicators.

Firstly, the number of the training courses already reached to 74 as of 31 August 2003 and is going
to exceed the target of 75 by the end of Septernber 2003, By the end of the year, a total of 84 courses

will be held,
Secondly, the total number of trainees who received the courses already reached to 927 against the

target of 900.

Thirdly, regarding the quality of the courses, far over 80% of the trainees are satisfied with the
courses in a number of items such as the contents, instructors and usefulness.

Lastly, the needs in the telecommunications sector are continuously grasped and reflected in the
courses properly though various channels like the questionnaires to the trainees, visits to PTs and
information from the VNPT.

2.4. Overall Goal
The demand for the human resource development and technical training is being satisfied in the field

of the telecommunications in Vietnam as indicated by the following.

According to the questionnaire survey to the PTs which dispatched their staff to the training courses
conducted by the Project, the dominant majority of the offices have benefited very much or
considerably from the courses in the five technical fields.

In compliance with the VNPT's training policy, over 90% of its technical staff in
telecommunications will be trained at the PTIT between 2004 and 2007, and the PTTC-1 is expected 1o
play main roles for the training.

Since 2001, over 50 training courses of telecommunications have been opened at the PTTC-1, and
all the courses have been implemented in the same process as that of the Project.

The training system established by the Project has been diffused not only in the whole PTTC-1 bt
also to the PTTC-2 in which the system already dominates. The training courses to be conducted by the
PTTC-2 are included by the Training Guide Book of the PT IT, which was prepared by the PTTC-1
through discussions with the PTTC-2. The two centers are exchanging training programs and teaching
materials. Moreover, some staff of PTs in southern provinces have participated in the courses of the

Project.

3. Evaluation by Five Criteria

3.1. Relevance
The PTTC-1, being the executing organization of the Project under VNPT, has been training mainly

but not limited to the workers of the VNPT As private companies are entering into the
telecommunication sector, the PTTC-1 is training an increasing number of their employees. '
The digital telecommunication network has been rapidly expanding and the Project aims to meet the
growing needs for human resource development in the sector. According to the national
telecommunications development strategy, the number of telephone subscribers is planned to increase
to between 15 and 18 per 100 population (or estimated 13,500 thousand subscribers) in the nation by
2010. The strategy requires increase in the number of the technical staff as well as improvement of
their skills. The Project is therefore very relevant to the national strategy toward the foreseeable future. ‘g

//
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For example, there is a project financed by the Japan Bank for International Cooperation (JBIC) for
telecommunication network expansion in the central region. The expansion will make the current
network structure far more complicated and the demand for the skilled staff will also be increased. The
Project is expected to contribute a lot to the operation of the expanded regional network.

In parallel with the continued expansion of the digital network, the VNPT also emphasizes the
importance of promoting the internet systems. As the digital telecommunication technologies are basic
knowledge required for the newer network technologies like the internet, the Project is relevant also

from the new technology point of view.

3.2. Effectiveness

The tmprovement in the training capability of the counterpart instructors is highly appreciated by the
four groups concerned, namely the trainees, their organization, the Japanese experts and the instructors
themselves. The project’s effectiveness in the five fields of the telecommunication technologies is
therefore highly evaluated.

The capability in management and administration of the training courses has also been considerably
improved as presented by the smooth operation of the courses, which is now in a planned and
systematic manner unlike in the past.

It is also noted that through the Project the counterpart staff have become capable of documenting and
presenting in English for the implementation and management of the courses.

3.3. Efficiency
Although the project was originally planned to take Place in the new building, the construction was

delayed by several months. However, in order not to negatively affect the project activities, flexible
measures were taken. For example, while expediting the construction, theoretical knowledge was
transferred first in the temporary project site. In July 2000, the equipment started to be installed on the
fifth floor, that was arranged in advance of the completion of the construction. The construction was
completed in September of the year. The project site was moved to the new building in December 2000,
however, the project activities had continued by fully utilizing both old and new buildings until the
time of the move, resulting in proper progress of the plan of operation.

On-the-job training was held in three PTs and a design and construction company under the VNPT
to complement the lack of field experiences of the counterpart instructors according to the
recommendation by the mid-term evaluation team.

In addition to the technology transfer from the J apanese experts, the training in Japan is found to be
very efficient. The trainees not only received appropriate training contents but also transferred the
technologies they had learned to their colleagues in Vietnam. They also share the teaching materials

obtained in Japan.

3.4, Impact
The instructors of the PTTC-1 and also other teachers of the PT IT utilize the textbooks prepared by

the Project and the equipment provided by it for their teaching trainees and students. They are
benefiting from sharing experiences with the counterpart instructors on how to prepare curricula and
teaching materials. For example, the PTTC-2 in Ho Chi Minh City is applying the training method of
the Project to its activities through the PTTC-1’s guidance for preparing training guide books. In
addition, some trainers of the MPT for certain programs have gained technical know-how from the

counterparts. |
The VNPT regards the Project to be a good model of practical training courses and so considers 7
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introducing the system established by the Project to other training institutions of the corporation such
as the workers training schools of posts and telecommunications.

As presented by the results of the questionnaire survey, the dominant majority of the PTs benefit
from dispaiching their staff to the training courses and receive positive impact from the Project,

It is noted that the very friendly relations between the Japanese experts and their counterpart staff
fostered through the Project’s activities can be included in the impact.

3.5. Sustainability
(1) Institutional Aspect

The PTIT has 50 years of tradition. As a leading training center under the institute, the PTTC-1was
reorganized in March 1999 based on the decision of the Director General of the VNPT 1o be a new
model of the training centers. Therefore, the PTTC-1 is within an already established organization.
Moreover, the implementation and management of the training have very much strengthened during the
Project period so that the current system is properly functioning with high reliability.

As the VNPT, the PTIT and the PTTC-] being a main stream in the human resource development in
Vietnam’s telecommunication sector, most counterpart staff have remained at the work place with
support of various incentives such as technical development opportunities and other work conditions.

The training plan for 2004 has been elaborated (ANNEX 15). Moreover, the top management of the
PTTC-1 is considering restructuring of its organization in order to consolidate the current counterpart
staff and other instructors for the follow-up of the project and the continued practice of the training.
The new organization will be authorized and publicized by the end of 2003.

Thus the institutional sustainability is regarded to be high. In fact, a working group involving the top
management, the counterpart instructors and selected members from other departments of the PTTC-1
is already set up in order to grasp the existing and planned telecommunications networks of Vietnam.

While there are increasing challenges of rapidly chan ging technologies and training needs as well as
the private companies’ entering into the sector, the PTTC-1 together with its parent organizations need
to have flexible and ever improving organizations with close communication within each section and

among different sections.

{2) Financial Aspect

The VNPT has highly sound financial operation. Although annual financial plans for the coming
years are yet to be prepared and submitted to the VNPT, the PTT C-1 is regarded to be financially
sustainable with the budget of the VNPT and the revenue for its training.

For the maintenance of its equipment, the VNPT’s regulation stipulates to earmark 10% of the total
value. The PTTC-1 can renew the equipment, and also can purchase new systems upon approval of the

VNPT

(3) Technical Aspect
The technologies in telecommunications and in training operation transferred by the Project are

thought to be sustained as the counterpart staff have adequately mastered the technologies or at the
latest will master all of them by the end of February 2004. Considering also that no less that two
counterpart instructors are assigned to each field and that they tend to remain at the Jjob, the technical
achievement of the Project is thought to be sustained.

The instructors will need to improve their knowledge and skilis to meet changing technologies and
training demand and the PTTC-1 will need (o keep identifying the needs and actively promoting such Iy

efforts in an organized and systematized manner, /(/D/,

<



4. Recommendations

How to address the changing technoiogies and training demand systematically remains as a
challenge of the PTTC-1, the management staff and the instructors of the PTTC-1 are therefore
encouraged to further share the development strategy of the telecommunication networks and services
of the VNPT in order to identify the current and future training demand of the center in cooperation
with the VNPT and the PTIT.

Accordingly, the PTTC-1 is expected to actively promote the continuous education of the instructors
for practical technologies through visits to PTs and on-the-job training, as well as theoretical
knowledge in the new fields of the training demand by enhancing the achievement of the Project.

It is also recommended that the PTTC-1 receive more trainees from southern provinces so that they
can benefit from the technologies transferred by the Japanese experts to the counterpart instructors and
also from the equipment provided by the Project.

With such activities, the counterpart instructors are expected to play key roles to further enhance the
training capability of the PTTC-1.

5. Conclusion
The Project is regarded to be highly successful owing to the participation of concerned members of

various organizations such as the MPT, the MPI, the VNPT, the PT IT, the PTTC-1 and the Japanese
experts. Moreover, the achievement of the Project is expected to be sustained by their continued
efforts.

The Project’s inputs such as personnel, equipment and building facilities have been sufficiently
made by both Japanese and Viemamese sides. Notably, counterpart instructors more than originally
planned have been assigned to the Project. The friendly relations between the two parties enabled
smooth operation of the planned activiiies, through which the six outputs were fully produced. In
particular, the improvement of the counterpart staff has been confirmed by the Japanese experts, the
trainees of their courses and the PTs which dispatched their staff to the training conducted by the
Project.

The Project’s achievement is surpassing the purpose with a total of 84 courses scheduled by the end
of the Project against the originally planned 75 courses. A total of 927 trainees have already received
the courses as compared to the target of 900 trainees. The rate of satisfaction of the trainees of the
courses has been far beyond the target of 80%. Training needs are continuously monitored and
incorporated in the courses as stipulated by the purpose of the Project.

Based on the above mentioned achievement, the Project is contributing a lot to the human resource
development in the telecommunication sector of Vietnam according to the Project’s overall goal.

In terms of the five evaluation criteria, namely, the relevance, effectiveness, efficiency, impact and
sustainability, the Project is also highly evaluated. It is noted that the achievement of the Project is
thought to be well sustained institutionally, financially and technically in the coming years by the

concerned members’ continued efforts including the implementation of the recommendations, ,:74/
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6. Others

The Vietnamese side explained to the Team the following two projects to seek the JICA's technical
cooperation depending on the attached papers titled INFORMATION BACKGROUND FOR NEW
PROJECT PROPOSALS on “Training Capability Strengthening Project on Info-communication
Technology Infrastructure Engineer Development for the Posts and Telecommunications Institute of
Technology™ and “Third Country Training Program”, dated 26 September 2003.

(1) “The Training Capacity Strengthening Project on Info-communication Technology (ICT)
Infrastructure Engineer Development for Posts and Telecommunications Institute of Technology™ dated
1 July 2003 and has been sent to Japan through the diplomatic channel

(2) “The Third Country Training Program”

The Team stated that the background of the above roentioned project (1) shall be conveyed to the
Japanese authorities concerned, and as to the project (2) mentjoned above, the Team suggested that the
Vietnamese side shall take necessary domestic procedures for the JICA’s cooperation after consultation
with the JICA Vietnam Office.

(m 11
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E’) ' Project Design Matrix for Evaluation

The Training Capability Strengthening Project on the Posts and Telecoms Trairing Center-1 (PTTC-1)
Target Group : Technical Telecommunication slnt’fs in VN'PT Tarccl Area : Northem Viet Nam December 6, 2001

_ NARRATIVE SUMMARY .. SUINDICATORS."z- - - .. [ . . ‘MEANS OF:-VERIFICATION: 7% [1i7« IMPORTANT A SSUMPTIONS S

T o
A LA R

RS QVERALE G ORA L HFE S =
The demands for human resources development and | 1. Qver 80% of workplaces is satisficd with technigues which L. Questionnaires to the trainces’ workplace a. The needs for telecommunications technology
technical training inn the field of the telecommunication | wrainess have masiered. keep on continuing in Vietham.
in Vigmam are satished. 2, Over 90% of VNPT technical telecommunication stalfs have _ |2. Record in DGPT and VNPT b. National telecommunication manpower
’ been trained at PTIT from 2004 10 2007, development plan remains basically unchanged.
3. The training system established in Project has dominated in 3. Record of PTTC-1 ’
other training courses in PTTC-{.
4. The training system established in PTTC-1 has dominated 4. Record of other PTTCs
in PTTC-2.
PROJECT:-PURPOSE .- -
The training capability of the Posts and Telecoms 1. Number of each held the new training course is 75 limes. 1. Record of PTTC-1- a. The machinery and equipment for new technology
Training Center-1 is improved in order to practice 2. There are 900 staff who are trained in new training courses. 2. Record of PTTC-1 are installed at the recipient units of sraduates.
training courses (Optical fiber cable, Digital switch, |3, Over 80% of trainees is satisfied with the contents of 3. Questionnaires (o the traineas b. Improvement training is implemented continuously
Digital transmission, Digital radic and LAN) required the new lraining courses. " : in PTIT.
by telecommunication development in Vietnam. 4. The grasped needs in telecommunicalion sector are reflected to ) 4. Record of PTTC-1 c. The techniques of planning, desi gning and
: the contents of the new training courses in the Project constructing of each course in telecommunication
immediately. . secior are improved.
L - QUTPUTS AR i
i. The training syslcm of the PTTC- I is 1mproved 1-1The PTTC-1 gets needs of training from VNPT periodically. i-I Record of PTTC-1 a. Trained C/Ps and staff keep working in PTTC-1.
1-2 Fhere are training policies in PTTC-1. '
. 1-3 The training policies are along with (he line of human resource 1-2 Training policy of PTTC-1
development plan in VNPT.
2. Recruitment system for the trainees of the 2-1 The application system: is established. 2-1 Record of PTTC-1
PTTC-1 is established. 2-2 The situation of P'T's and ex-trainee's activities are grasped. 2-2 Record of interview 10 PTs
3. The capability of the instuctors and top 3-1 Over 80% of trainces evaluales the teaching method of 3-1 Questionnaires to the rinces
management of the PTTC-1 is improved. instructors positive. '
3-2 C/Ps understand each method and technique. 32 U/Ps inlerview
3-3 The information of each methed and technique is exchanged 3-3 C/Ps interview
among C/Ps '
4. The training courses (Optical fiber cable, Digital 4-1 There is gist for making lextbooks and teaching material. 4-1 The gist for making texts and teaching material
swilch, Digital ransmission, Digila radio 4-2 The contents curriculum, texis and Leaching malerials are proper. 4-2 Questionnaires to the trainees
and LAN) are established. 4-3 C/Ps can make cumicutum, texts and teaching material by 4-3 C/Ps interview .
. - ’ themselves, ”
3. The training implementation system of the 3-1 Management of facilities is proper. R 5-1 Facilily management notebooks of PTTC-1
PTTC-1 is established. 5-2 Assignment of staff is along with the line of human resource 5-2 The achievement of assignment staff,
'devclopfnent plan in DGPT and VNPT. staff assignment plan of PTTC-1
5-3 Securing budget is along with the line of human resource 5-3 The budget plan and setilement report of PTTC-1
developinent plan in DGPT and VNPT,
6. Monitoring and Evaluation system is established,  [6-1 There are the Monitoring and Evaluation implementation plans. G-1 The minutes of the Steering Commitlee and the Joint

Coordinating Committee
G-2 There are the Monitoring and Evaluation implementation schedule  [6-2 The minutes of the Steering Commitiee and the Joint
- and a person in charge. . Coordinating Commites.
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ACTIVITIES . INPUTS
B ihelow) VIETNAMESE SIDE JAPANESE SIDE ‘The customs and procedures of transponalion are not
@ b, Assignment of /P and stali: 1. Dispatch of experts: late by karge terin.

Project Birectar I a Long-term expent
Project Manager t Chief advisorQuiside plant 1

{C/P instructors) Coordinator i
[Hgital miciowave 2 Microwaive 1
Digital transmission system 2 Transniission i PRE-CONDITIONS
Digitad switching syslem 2 Switching t
Qptical fiber eable 2 b. Shorl-ferm expert The building Tor the Project is coanpliied atong with
Data communication 2 Data Commuication, ISDN, and others will the: i,

(Admin. stafl) be disparehed il necessary. ’ b )
Head 1 2. Provision of Equipment and Machinery:
Seadr l

Brivers and olhers
1. Preparation of necessary facilities:

witie electric, telephone, gas, water supply
3. Budgetary atlocation fur local cost:

Class rooms, workshop, expeit rooms, eic,

for telecomnunication technology training
3. G/ waining in Japan:

L5 persons Tor 5 years

in the fields of ;

Digital microwave, Digiwal iransmission,

Digital switching, Optical fiber cable,

Dala communication, Training management

ACTIVITIES

L1 Ta anzlyze the status in e fickd of the tefecomammicntions in Vietnam
L2270 gaaspy the tminiug needs of the teleconunuaication silwtion in Vicwan
1.3 To make the eaining policy of the "IV

2] To make reciuivnent system for applicams (o the PUTC- Lraining courses

|
22 Vo hold the regubar meciing wah Ui viganizaions which irsinees belong 1o
3.0 Vo intoduce the method of how to developilie curriealnn
3.2 To master the experlise techuiques in the respactive felds
3.3 To huroduce the method of hew 1o develop the texibook and teaehing materiab
3.4 To master the metiodolugy of training ecliniques
3.5 T intraduce the method of cowse management
3.6 To intronduce the method of course evaluation

4.1 To develop the cucricubum of the Iraining courses

4.2 1o make the neeessiry textbooks and teaching niuerdal for the waining courses
4.3 To implement the irainjng courses

4.4 To evaluate the contents of the training courses

4.5 To revise the conients of the training courses

5.0 To imraduce the meliod of how (o maisimin the machinery and equipment for training
3.2 To amange appropriate personnel in accordince willy (he plien
3.3 Yo make budget plan and execute properly

6.1 To idenily Monitoring and Evatuation implementusion plans for the Project nmLgelen|.

6.2T'a identity the implementation sebedule and person in charge of Monitoring and
Eealuation for the Project Manageinent.

6.3 To implemet mouitaring and evalumion for the Project management,

——




Plan of Operation and Implementation of Activities

Outout Activilies JFY 1999 2000 2001 2002 2003 Respousible person
wipuls
¢ monthfApr Qct Apt Qct Apt Oct Apt Qcit Apt Qci Experl cip
To unalyze the status [n the feld of the . . Depuiy Project
-1 vyee fie stalils . Chief Advisor puty o)
tleleconubunicitions in Vietham — - — Manager
b The waining syseen of the To grusp the Lraining needs of the telecommunicution . R Depuly Project
o A Syt - (-p O BresEEC raming ’ Chicl Advisor puly Fro)
PUTC-1 a5 inproved. stlwadion in Vicmam — —— - — N Manager
. . L . S . . Deputy Project
1-3 Toadvise on the training policy of the PTTC-| Chiel Advisor puty Frof
_ - _ _ _ - Munager
. . - . . . - B T - . Depuly Project
2. Recruinment and selection 2-1 o make requirements {or trainees of the PTEC-] _ _ _ Chicf Advisor M
. . anager
sy Sie the nainees of the = - - — -
}'>_'svlf'm u!’ ¢ hamees "' To hold the regatar mecting with the orpanizations . . DPeputy Project
PETC-1 s established, 22 . . _ Kami/i lultori
which triinees belong Lo —_— — Manaper
To tuteaduce the method of how to develap the . .
3-1 ; ! Fukuoka Yen/Mai
currkckeiim
To muster the expertise techniques 1o the respeclive
32 ! ! ! All All
ficlds
. - To introduce the method of how to develop the Miyagishi
3. The capability of the 3.3 o . . ¥ yag Phuong
; textbook and teaching materials /Okubo
instructors and 10p management ——
e b s - - . Miyagishi .
of the PTTC-1 is improved, 3 Fo intreduce the methodology of training techniques fOkub Thanh
ubo
3-5 o invoduce the method of course management Kami/ Hawori Thuan
3-6  Tointroduce the melhod of course evaluation Fukuoka Huy
4= Todevelop the curriculum of the training courses All All
- . . To make the necessary textbook and teaching material
L Fhe waining courses (Optical f4.2 for il IL L CreIsary L All All
. C L e {he L 1 COUSSEs
fiber caldle, Digital Switching, or Cie Liining cous
Digital transmisston, Digitat 4-3  To implement the raining courses All All
Radio and LAM) are
estalslsished. 44 To evaluale the contenls of the training cowrses All All
4-5  To revise the cantenis of the training courses All All
- To introduce the mcthod of how 1o maintain the machinge
5-1 e o 7 All All
. . . and equipmient for Wwaining
3. The waining inplenentation To wrrange appropriate personnel in accordance with Depuly Project
I Arripe o ¢ per : accordance ~ . . ¢ e
sysiem of the PTTC-1 is 5-2 BE BpRtol l Chief Advisor puly Troy
. the plan Manager
established. Deputy Project
5-3  To make budget plan and execule properly Corrdinator puly Froj
Manuger
To identify Monitoring and Evalunion implementation pis . . Deputy Froj
6-1 .n 1 «.ntlfy. anitoring and Evaluaiion unplemen i plans Chiel Advisor puly Froject
for the Project Management —— Manager
6. l’vloni_mring a{\d [{vnlul:nion 6.2 'l'(_: ill.:n'lify.llm impl".-mculu.liou schcdu)lnl: ;_uu! person in chaege [ Chicf Advisor Deputy Project
systein is established. of Maitiroting aud Evaluation for (he Praject nanagement —_ Manager
To implement moniloriog and evaluation for the | i e . Depurty Project
6-3 b e Chiel Advisor puty froje
Project managenient T — Manager
— Mote ) Plan
N Result
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Assignment of Japanese experts

As of 3 Aug. 2003

15y 1998 1999 2000 2001 2002 2003
Man) 2/
onth 4 7 10 4 7 1 1 a7 0 4 7 10 1 710 1
MNiine Fieid Term
Chiel’ Advisur/
Elivashi hiorita Gpiical Fiber Cable / F1999.3.31~2002.3,30 M3 330
LAM
bzumi Yamamolo Coordinalur 1999.3.31~2001.3.30 31 30
Tashihisa Kami Digital Microwave 1999.5.25-2002.3,24 5125 3724
5 |Shoichi Fukuoka Digiwl Transmission  [1999.5.25~2004.2,29 5125
& SIS -~ .
E Hiroshi Miyagishi Digita) Switching 1999,7.21~2002.7.20 w2 7120
':n . . e e PP .. -— e ————— p—
& [Uiromi Mizua Coordinatar 00E.3.1~2004,2.29 M
Chiefl Addvisor/ B
hMamare Hiczyaina Optrical Fiber Cable /  [2002.3.1~2004.2.29 3n
- LAN - e - S I, U
Eibiba 1latori Digital Microwuve 2002.3,1~2004.2.29 31 :
Ifasayuki Okubo Digital Switching 2002.7.8~2004.2.29 i 8
Toshifuri Takei Digital Switching 2000.8.29-2000.9.27 8/29 ____'9/27 !
Shigeki Kawatu Oigital Transmission  |2000.8.22~2000.9.20 B8/22___9/20 -
Susumu Ishikawa Digital kiccowuve 2000.%.4-2000.9.30 94 __t 930
E o atsuyuli Ohsu Ontical Filier Cable 2000.8.22~2000.5.30 8122 9130
a _— .
e e B oo e T . - ke e - -
3]
2000.9.4~2000.12.1
E {vosiie Shimammur: . : —
5 Yoshie Shisnsura LaH Technoloygy 2001.6.11~2001.7.14 M 1211 8111 7
z .o R ARt - - e e — - .
2 liwnji Mo LAN Technulogy 2000,9.4~2000.12.1 B2 mme—— 1241
a
tasayukt Tukazawa  JCvaluaion Avalysis  [2061.3,.4-2001.3.24 drd 3724
\ .
Keiko Nomura Rural Radiv 2001.10.14~2002.2.9 1014 oz
Teaining o -
Hidenobs Fada Fatning consse 2003.1.13~2003.1.24 1713 — 112
nEmagenent
b e
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Major Technical Equipment for the five fields
(OFC, Switching, Transmission, Radio, LAN)

Optical Fiber Cable

Digial Switching

Digital Transmission

bigital Microwave-
Rural Radio

[LAN

LSM-10/125-0.5- UV (500hm) %
2.8M-10/125.0.5(230m) % |
3.SM-10/125-0.5-4F(500mn} % |

4.1 eat Sleeve FP-04-T(23PCS) X 100
5.Hean Sleeve FP-03-T(25PCS) % 100

6. Flonding Module Type SM 2 10
Tdlolder FEE-250 % 10

3.Holder FII-900 % 5

S.Halder F11-2% 5

. Holder FH-SM AU X 10

1 AOSM-WEB AP 1000m) X |
12.1-40S - WEA(PY(1000m) X 2
130405 Single care (P)2000) % 2

14 325M Inside Cable (SC-D4(30m}
X2 -

15 5M FC for measeLenient
(AL T-Sccomector type,3m) % 2

16.0FC SM FC for messurement (IFD4
A TFSC-2SM Type,3m) x 2

PLOTT FEAUOACTR-S) X |

18.Closure Dox (SMCO-12132) % |3

PO FSC/FFC-28M (ype Im X 2
20.FSC-25M type 3mx 2

21.0pticat Time Domain Refleet meler
x2

23 Tool for maintenance X |set

23 Fusion Spicer X 2

24.0ptical Loss Test Setx 3

25.0pticul Lass lest & Accessories X 2
26 MT Connecian Assenibling machine
®2

2ilol Jackes Swipper X 12

28.0pmical Fiber Cuter % 10

29.M7T Connector Single Core X 1000
30.MT Connector 4 Core (M'T Ferrule
AMT-1) % 1000

I\ Tape Bividiag Tool % 6

32.Jacket Comt Peeling Culter X 10

33 Terminationmember Cutting tool % 10

1. Power Supply Equipiment Rectilier
S0A % 5Set, Battery I00A1 x 28et
2. {iosy
(1) Signaling: No.7 &MFC-R2
(2) Ordinary Sub. % 84 circuil
{DISEN X 34 circuit
(4) 'ay Phone X 4 ¢ircuit
(5)¥igitat Ciccuits X [T
(O)YCharging Lquipment x
{(MBasie Frame(CPU, TDM etc,)
(8)Linc and Trunk Frame
(9)Operation  and
LZquipment: kset
{HPrmner Fur
Terminal): FSet
{11 }ALarm Display
{1 2)Magnetic Tape Unit
(13)Soliware Program
(H)OlMce Dat
(1 5)Power Supply Frame
(16)Accessory
J.REMOTE
(1)Signaling:No.7 &MIC-R2
(2)Ordinary Sub. X 19 circuit
{3)ISDN X 6 circuit
()ay Phone X | cireuit
(5)Digital Circuit X 30T
(6)Line cantrotter X | set
{()Seltware Program{fur remote) X |
set
{8)0Tice Dutalfor remote) ¥ 1 set
A4.Maintenance Toulsx | Set
3.Cal Simulator x1
6. Pretocol Avalyzer x|

Maintenance

Maintenince

L.SMS-600V STM-1 & 8TM -
Add/Drop Multiplexer X 3
2 .NEGOLT ZM  PCM multiplexer X 2
3 NLGOH! Sub rack % 3
4. ETS Vrackx3
3. MEOH Distribution frame % 3
(DMBOHAD Terminal Panel x 3
(ZIMBOLICA Terminal Paned %X 3
(3)MBOI100 Optical
Dislribution Pancl % 3
(4INETTEDA Terminil panel % 3
6(ICTX]
(rCTx2
(QIKZ26G Signal Test Set x |
() Test cord set Isel
(5YToul for construction X |
(6)Tool for maintenance X |
7. SDUPDIFATM Analyzer X 2
8. Optical Power MeterX 1
9. Oplical Allenualor X 3
10.Digital Multimeter x 2
LE.PCM Channel Analyzer — % 2
12.Data Transmission Analyzer X |
13. Analog oscilloscope % 2
14.8Sipnal lester X |
15.Resistance Allenuator X 2
16. Decade Atlenuator X 2
17.0ptical Spectrum Analyzer % 1
18.Stabilized Light Source X |
t9. Purtable test Rack % 12
20.Adaptor for Optical Cable (FC-I'C,
O/ Optical Cable with Conneetor,
D4-DM4, FC-SC) X35
20 Instrection  Manual
Japanese version X3

liber

English &

1. STM-1 Digital Microwave TR sel*3
2. Remote Control Setx|
(HI1CTx2
(2) OAM & module % 4
{3) Spare PKG Iset
3. MDFx] ]
(1) Coaxial Power Cable
(2) FFixed Auenuntor
(3) Variable Allenualor
4. Mainfenance set |
5. Test cord sel. Tool set
6. Installation tool seix|
7. Manual (E/)x2
B, Digital Multi-meter x2
9, Spectrwm Analyzer %2
10, Transmission Measurctient setx|

11, Digitat Microwave system Analyzer
x| N

| 12 Frequency Counterx2

13, Power Materx2

14,  Synthesizer
Xi

15, Carvier %56

16, Altenuaior sct x|

17, Adapter set x1

18. Terminal Adapter set x|

19, Microwave Ampx|

20. Rural Radio Access Base sysiem sel
( Micro BTS ) %1

2}. Rural Radic Access Swilching &
Remote Controb & Subscriber set
(WSC) =1

Sweep  Generator

L.Compeetor{with a built-in Wide Ulia

SCS1 Broml) x 2

2.Inintererupled Power Supply X 2

3Software MS - Windows

{5Chients} x 2

4.8oftware MS-Windows N1 4.0 Work

stalion X 10

5.8poftwase MS-Ixchange Server 5.5 X

2

6. Rowler :CISCO1601 %3

1.Compular .(Work  station) Compag,

Dpend PGOO/IO/E28/NTC LPN/ENG %

10

8.Printer Jet 4050N x 2

O.5W klub x 3

10.0ub CISCO  1538M % 3

1T.ISDN Simutator X |

12 Network Analytical Scilware Set x |

13.Cable Tester x 2

14.LAN Yool Kirs x 4

15.Instruction Manuat X 3sets Fach

16.1ard disk Diive (Compaq Model :
14671-1322 with Japanese manual)x
2.

NT4.0

N———

N,
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Counterpart Training in Japan

As of 37 Aug. 2003
. Japanese Fiscal Year
Name Field Term Accepted - 1999 2000 1 2001 : 2002 2003
Ovganization ey — — . :
4 7 J LI | 4 7 10 1 4 7 1¢ 1 4 7 ¢ 1 4 7 10 1 229
. Digital Transmission 1999914~
Ms. Nguyen Duy Bien Yen System Technology 11999.11.30 NTT-West —
Telecommunications 1999.10.11~ T
Dr. Le Huu Lép Management o 1999. 1030 NTT-East = N
Mr T H Outside Plant Engineeri 2000.1.10~ NTT-West — T
rTnQuangHly ol Mot EheTese |ocos20. 1. e
. . Digital Switching System  |2000.5.16~ . . yTT -
Mr.DioQung Chiew pechnotogy  _[woosas | M ?f' i N N RO
Mr. Nguyen Van Thuan Digital Radie chhnology zggg g §2~ NTT-West — '
T ' Opucal Fiber Cable “'l2000.18~ ’ N B N Tt
Mr. Quan Hoai Nam“ o Technology 2000320 | NTT-West | ‘ i ~-l--mm-- ] - L
Dala Communicalions 2000.1 9—- IR R e
Mr ChuQuangNEoe - |Technology . faozztr | M T:E_f?‘ | T et AU
Digital Switching System  [2001.5.15~ T T
hir_._l_\!guff_"_idmh Ph_uong __ |Technology 2001.6.28 | NTT-East N e .
2001.9.17~ . - N
Ms, Nguyen Thi Thanh Huong Pigital Radio Technology 2001.12.3 NTT-West . —
Digital Transmission 2001917~ | ) ST I R
A W Sm—
Mr Tf"..".'.‘f‘if_‘.f*fi___ _ _..._{System Technology 2001.12.3 ff'ﬁ..f“-. SR
Digital Switching System  [2002.6.24~ ] com o -
Mr Neo Xumn Thand Technology 202,00 |NTINeOm) -
. Digital Transmission 2002.9.30~ . T
Ms. Pham Thanh Mai — |o\ o vechnology ___[2002.11,00 ([N o 4 -
. Digital Transmission 2002.5.30~ . S
M Ngwyen Tong Kien gy otem Technology (20021100 | ™70 eomet N . —
Data Communications 2003.1.7~ T oo - DR R
M- Duong Tran Due Technology _fpomzis | MO A - -
Digital S\Vllchmg Syslem 2003.8.11~ I D e
Mr. Nguyen Tuan Pheng Technology 2003.9.21 NTT-Neomeit —

—
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Vietnamese Counterparts

As of 31 Aug. 2003

JFY

1999

2000

2002

2003

Wionth

31

10

0

7 10 1 29]

Assign.

Name

Position

Administration

Dr, Le Huu Lap
Mr. Chiu Quang Toan
Mr Nghiem Cuong

Ms. Bui Thu Nguyet

Dcputy Project

 {Manager

Optical Fiber

Mr Tran Quang Huy

7

| Mr. Ha Cong Thanh

10/4

96

C b] —_—— et s et et = vt wrenmem | s ne —— —— [ T - - - - - — e i ———
avle Mr. Quan Hoai Nam Chief %20 ,
Mr. Dac Quang Chieu b/l : 4!:7‘:
Mr. Nguyen Minh Phuong Chief 7720 - i
Digital Switching [ = - -~ = o o e e L it = e e e - T - : P
Mr. Nguyen Tuan Phong I :
Mr. Ngo Xuan Thanh T f i
Ms, Nguyen Duy Bien Yen Chief 7t j : :
Digilal — hm o ee mesaees .‘-.--..-- e eaer i i s | t——— = ——— ey e -..._.-.-:-.. —m—— e rmempare v} aes - -
Transmission Mr. Truong An Hai I e ] 7!20: — : .
Ms. Pham Thanh Mai 9/30 - : l i
Ms. Npuyen Thi Thanh Huong 7 I ! :
Digital Microwave{Mr. Nguyen Van Thuan Chief i : . : ! i
e h R R b s o e s ek s - —— i — e ik i e Tt e ek e —— - - . - R [P ! e - n— .
Mr. Nguyen Trung Kien 10/0 : ! :
Mr. Chu Quang Ngoc Chief 7.'!: .
Dala h.;!._.I_D...-....._;_ B T T T — — — ... i - et e | e e [ ' —
Communications r Hong . ran Ducv o

| T

o
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ANNEX 7

Building And Other Facilities Provided by Vietnamese Side

No. Name Na. of Room Location
1 {A-3 Building - PTTC-I
2 |Project Leader Room 1 A-3 Buiiding
3 {Chief Advisor Room i A-3 Building
4 }Administration Room 1 A-3 Building
5 |Expert/Counterpart Room I A-3 Building
6 |Teacher Room 2 A-3 Building
7 {Class Room 2 A-3 Building
& |Computer Room 1 A-3 Building
& |Library 1 A-3 Building
10 {Store 1 A-3 Building
11 {Meeting Room 1 A-3 Building
12 |QOptical Fiber Cable Room ! A-3 Building
13 [Digital Switching Room 1 A-3 Building
t4  |Digital Transmission Room i A-3 Building
{5 |Digital Microwave Room 1 A-3 Building
16 JRural Radio Room I A-3 Building
17 |LAN Room 1 A-3 Building
18 [Logical Circuit Room 1 A-3 Building
Total 19 -




Vietnamese Side's Annual Budget Execution for JICA-PTTC1 Project

(VN Dong)

Pruject Year | 2 3 4
No. Period LApr 99910 31 Marl 1 Apr2000 to 3t Mar I Apr 200! 1o 31 Mar I Apr 2002 to 31 Mar Tatal
e 2000 2001 2002 2003

I |Sealfl salary & allowance 242,252 975 485,375,100 515,181,200 546,836,500 1,789,645,775
Il |Operate expenses 258,914,578 642,148,700 726,773,610 595,056,256 2,223,793, 144
I |Business travel atlowance 3,840,000 13,786,000 13,939,488 38,103,000 69,668,488
3 |Meetings, seminar 25,658,300 21,274,000 47,736,600 45,029,000 139,697,900
3 |Stationary 30,843,900 74,895,100 - 14,121,800 119.860.800
4 |Electricily & Water 1,997,742 1,440,000 66,409,000 4,270,300 74,117,042
5 [MNew cquipment purchase & 123,766,100 164,179,000 109,277,522 126,406,620 523,629,242

mainicnance
6 |P&T service 12,464,736 65,354,200 17,654,400 134,622,036 230,095,372
7 |Books & maguzine 1,540,000 35,008,000 11,601,200 33,434,600 81,583,800

Delivery service charpe of donated ]
8 2,386,800 139,733,400 76,988,200 6,528,700 225,637,100

equipmend S B .
9 [Receplion expenses 40,749,300 19,727,600 39,078,700 99 555,600
10 |Expenses for Training courses 18,078,000 284,312,800 25,320,700 327,711,500
it |Others 56,417,000 67,651,700 79,126,800 129,040,800 332,236,300

Total 501,162,553 1,127,523,800 1,241,954,810 1, 142,792,756 4,013,438,919

Note: The Vietnamese fiscal year is from January lo December. The amounts i the above table have been rearranged
according 1o the Japanese fiscal year from April to March. The budget for the Vicinamese fiscal year of 2003
amowds to 2,079,621 thousand Vielnamese Dong.
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ANNEX 9

List of Textbooks and Lesson Plans prepared by the Project

No. of Pages
Name of Texbook Textbook Lesson Plan
English |Viemamese] English | Viemamese
Optical fiber cable
Combined|Qutline of telecom network 14 24 5 24
Dio  {OFC Installation & Maintenance 101 108 14 33
Ditto  |Standard closure 21 19 6 -
Ditto  [Fusion Splicing 17 18 6 -
Dino - |MT connector . 14 15 4 -
Ditto  |Practice in fundamencal logic circuit 40 42 3 3
Ditto  |Optical fiber communication system 48 30 15 30
Dirto  |Optical fiber cable technology 113 132 13 59
Ditto  jOTDR practice 34 33 , 4 -
Ditto  |Loss tester practice [1 10 3 -
Ditto  |Digital wransmission Technology 12 12 12 12
Switching
Combined |Fundamentals of logic circuit & Pulse circuits practice 88 H 42 42
Ditto  |Inweducdon to Traffic Theory 74 70 36 36
Dito  Basics of Digital Switching 73 56 26 26
Dizo  |Common Channel Signalling No7 65 63 24 24
Dito  JATM 25 29 10 10
Ditto  |LAN and TCP/IP 38 46 g 6
Ditto  {ISDN 28 35 12 13
Dino  |Inwoduction and Appiication Subsystem of NEAX6ligma 118 94 30 30
Ditto  [Switching Subsystem of NEAX61igma 62 62
Ditto  |O&M subsystem 37 32 32 29
Diro  {Processor Subsysiem of NEAX61igma 10 9 3 3
Dizo _|Remote line unit of NEAX61Sigma 7 7 22 20
Ditto  |Outline of NEAX6!igma software 45 47 13 7
Dito |Practice of NEAX61Sigma (V1) 33 40 14 id
Ditto  [Practice of NEAX61Sigma (V2) 109 120 33 33
Dimo  |Practice of NEAX61Sigma (V3) 55 a7 22 22
Advanced |Fundamentals of VoIP 62 68 18 18
Dite  JADSL 43 36 7 3
L Dio  |Practice of NEAX61Sigma (V4) & (V5) 12 93 13 13
Transmission
Combined {Fundamenta! digital rapsmission 91 122 48 50
Dizo  |Fundamenal theory of logic circuit 36 50 17 13
Ditto |Logic circuit practice-Pulse cirzuit 49 44 2 21
Dino  |Logic circuit practice-A/D & D/A converter 46 46 23 24
Ditio  [Logic circuit practice-Pulse circuir 43 42 21 45
Dice  |Logic circuit practice-Counter 39 2 10 10
Dio  [SDH techrology 54 54 23 23
Dito  INE6011 2M PCM Muitiplexer 131 147 15 13
Dio  [SMS-600V SDH Add/ Drop Multiplexer 9l 91 13 13
Ditto  [Seaing up configuration for SMS 600V 140 124 12 12
Dimo  |Maintenance management technology 31 73 10 10
Dito  |Digital transmission technoiogy 21 39 29 29
Dino  [Telecommunication network technology 16 24 i3 2d
Advanced |Inmoduction of nerwork planning 78 7 7 7
Dito  [Measurement equipment 60 60 10 (G
k"‘ )‘



Radio

Diro  {Telecoms petwork technology 21 24 8 9
Ditto  |Digital transmission theory 98 117 110 113
Dio  |Fundamental logic circuit 34 36 3 10
Ditto  [Logic circuit practice-fundamental 41 44 15 17
Ditio  |Logic circuit practice-A/D&D/A 47 44 13 15
Ditto  |Logic circuit practice-Pulse circuit 45 47 10 12
Ditto  |Logic circuit practice-Counter 37 40 13 17
Dito  |FM Logie Circuit 35 37 30 32
Dino  |Base of Radio Technology 67 69 34 35
Ditto " [SDH technology 37 51 23 23
Ditta  |Digital Radio Technology 81 59 18 13
Dimo | 30008 SDH Radio System 59 71 11 14
Ditto  (OAM&P on 3000S SDH Radio 79 90 11 10
Advanced [Management & operation for the digital microwave path 27 29 10 11
Ditto  |Digital microwave path design 110 123 23 25
Rural  [Rural telecommunication system 31 83 5 7
Diro |CDMA technology 103 106 20 21
Diro  |CDMA-WLL equipment system 85 102 10 11
Ditto  |OAM&P on CDMA-WLL systern 154 200 31 32
Dino  |V3.2 Interface 32 37 7 8
LAN
LAN |LAN Basic 92 140 6 8
Dino | Windows NT 231 186 18 20
Dino  [Practice of Windows NT 97 32 3 -
Ditto  {Router and switch 49 75 5 3
Ditto  |Practice of Router and switch 85 83 § -
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ANNEX 10-2

Organization Chart of Posts and Telecommunications
Training Center No. 1

Management Board
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- Evaluation Grid

i

Evaluation ltens

Confizrration llems

Infonation Seurces

[Achieverment

(1Y

Orverall Goal
The denands for hunpn  resources
development and technical iraining in the

- field of the telscommemication in Vietnam

aresatisfied

f. Over 80% of workplaces are satisfied with techniques which
trainiees have mastered.

Questionnaims to PTs

Reaulls
Questionnaires to PTs I

2 Over 90% of VNPT tachnical felecouwrnumication staff§ have
been trained at PTIT flom 2004 to 2007.

PTIT

PTIT: Over 90% of VNPT techinical teleconTmmication staffs wil be trained af PTIT fom 2004 to
2007. PTTC is responsible for providing training on digital techaology fr 100% of VNPT
technical siaffwho ot technical degree flom college level.

Data=PTTCI annual reports

Provide training for PT staff according o the annual plan assigned by VNPT and irining detend of
PTs No. of ex-irainees between 1999-2003 ard information on PTTTs training facullies showing a
present abitity of FTIT

Dataz Pre-feasibility Report of the working gyoup

3. The training systemn established in the Project has dominated in
other training courses in PTTC.

PTTCI

PTTC-1: Since 2001 up to now all the training cowrses of PTTC1 are implemented
in the same process of the projects ones Over 50 traning courses in the field of
telecommemications had been opened at PTTC sinee 2001

Dvta-1=Current sitvation of trainmg implermentition 2t PTTCL
Dala-2=PTIT Course Guide Books

4. The training system established in PTTC- has dominated in
PTTCZ

FTIT

PTIT The training systemn established in PTTC-1 tus dominated in PTTC2. The training program
and decunient were exchanged for betier trining activities of the two training conters The process of
developing training content was much mproved Since 2001, the training courses ko be conducted by
PTTC2 had been included in Training Book Guide of PTIT. which was prepared by PTTCI
through exchanging discussion with PTTC2. Sorre trainees fom southem P participated the
project’s courses.

Data-t=PTIT Cotuse Guide Books

Detar2= PTIT amanged for three visits to PTTC2 for experts and countirparts of JICA-FPTTCL
project for exchanging infoamation

Duta 3= The project’s trainces fist . -

Project Purpose

The training capacity of the Posts and
Telecorrs Training Center-1 is frrproved
crder to practice training courses (Optical
fiber cable, Digital switch, Digital
tanguission, Digitd rdio and LAN)
requined by telecommunication
developroent in Vietnam

1. Nurrber of new Iraining cotrses is 75.

Expats

Expert: No of training course has already reached to 74 as of 31 Aug 2003 and is reaching to 75
within Sept 2003.
Duata=Project’s training course sunrary- Merber of raining courses

2 500 wembers of staff have been trained in the new training
COLISes. .

Expert: No of siaff has already reached to 927 as of 31 Aug 2003, which is more than the target of
the project purpose.
Data= Project’s raining ecourse surnmary—Number of trainees

3. Over 80% of trainees are safisfied with the contents of the new
training courses:

Epets

Expert: More than 80 % trainees has been satisfied with the contents of the nevy braining cowsses
Exita== Project’s raining course sunmn'iry- Questiconalres o trainees

4. The grasped needs in telecorrumication sector are reflected in
the conterds of the new training courses in the Project imrrediately:

Questionnaires to PTs
Expats

Questionnaires to PTs

Expert: The grasped needs in telecomammication secter have been reflected in the cortenss of the
new training courses in the project inrnediately. Data = Questionnaires to tinees Data= Reportof
the PT visit. Data=Record of irrprovemnent o textbook, curricula, and LP.
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Qutputs
1. The training system of the PTTC-1 i
tmproved,

1-1 The PTTC- getsneeds of training from VNPT pericdically

Bxperts © The P’I’I‘C 1 has been getfing needs of trainmg fiorn VNPT
penodically

Data-1=PTIT s instruction letter to PTTCI re. 2003 raining guide book

Data-2 = Hleholdersof QITand PTs survey visils.

12 There are training policies in PTFC-1.

PTIC

PTTC: Thee are training policies in PTTCL PTTCH provide training basad on staff tifles,
newtechnologles and services, marketing & foreign language knowledge

Data -1=PTIT Course Guide Books

Data-2 = PTTC! annual reporis

13 The training policies are along with the Ene of humm resource
developrent plan in VNPT,

VNPT

VNPT Yes, The training policies have bem a]ongwm the line ofhumin resource developrment
planin VNPT,
Deta-2=PTITs instruction letter to PTTCI re. 2003 tratining guide book

2. Recruilment system for the trainees of the
PTTC isestublished,

2-1 Theapplication systern isestablished.

PTTCI

PTTC: Theapplication systern has been established.

Data-1=Current sihmtion of haining implementation in PTTCL
Data-2=The PTIT Course Guide Books

Data—3=PTTCI Web-site (piic]eduwn)

22 Thesiwation of PTs and ex-trainees’ activities are grasped.

Questionnairesio P T
PTTCH

Questioanzires to PI%

PTTC-1: Thesination of PTs and ex-trainecs’ activities hasbeen grasped.
Data-1="Thequeshionnaires to PTs

Data-2=The study repoit of PTs though OJT and survey visits made by the projectsexperis and
counlerpxats

3. The caracity of the mstructors and top
managernent of the PTTCH isimproved.

31 Over 80% of trainees evaluate the teaching method of
msudors pogitive.

PTTCH

PTTCHL: Over §0% of trinees evaluated the currculumy, textbook and teaching skill positively
acrording to the questionnaire to them.
Data= Questionnaire to trainees

7 32 OPs understand each methed and technique.

Questionnairesto CPs
CPs

Questionnaires to CPs
CPs almost all of Ihe each method and technique have been understood.
Data= Questionnaire o CFs.

33 The information of each method and technique is exchanged
among CPs.

Questionmaires o CPs
CPs

Questionnairesto CPs

C/Ps: The infixrmtion of each method and technique has been being exclhenged mg%
Data-1=Summarized raining report

Duta-2=Presentation of PT visitand OJT.

Al




A

4. e training coteses (Opxicat Nl clile,
Digial swich, Digital vaveamissicn, Digitd
idiownd LAN) me ctblisfeal

Experis: We have foomod the gig in oder o produce ackaquate textlooks el teading

41 Thacisgist for muiking textbooks s eacing 11k, Exputs
Y
Dxaar-F =Docunent Layou for Course Mate f -roking noethod pule in 1999
Datia-2=The Elloctive Instnction Tochnique

42 "The wontents of auriculy, texts wd teching nuoials we [xpats xprrts: The conlents of criculi, texts, and leaching nxdurials see propur

prope:

Dty = Questicxiins o finecs

4-3 OPs cn nukie cumindy, exts wid teching nolorid by
thenechves

Questionraines o CPs
CPs

Questioiuires to CPy
Cibs: AllCPs ke alf auricul, texts aed teaching nuterids by thenmsehes
Duta=1he questionnaies

5. The taning, inplonuitdion system of
e PTIC| setllidal

5-1 Miaganent of facilitics is proper: [oxpats Experts: Uy dting ofthe equiprent-List b being nexde propaly:
Dria= Mavagenae- List for Tecdwsical exjuiprient
=+ Manogenent-List fox Expat'secuipment
Munagament-List for Project fiad’s equipment
lnplaventation of he stocktaking has being node properdy:
Duty=Checkitmg-List of the stocktking, Results of| e gocktaling, Pl olcowanzsie
5-2 Assipnment of stall'Es aboog with the line of huntun wesowee | MIPT ML Yes
developrient pbw in MIPT av] VNPT VNPT Dutix Deeision by the Prinye Minister agproving te Post wd Telocon tnemication developont
T wnti] 2000 aud orientations up o 2020
Idyiod! VNPT Yes VNPT annuatly give the kupct of no. of tudnees 1 PTTCI togethaer with the

fusancil phun on fheilities investrens bxsed on the VNPT developoent plin

Batx PTTCH sl ieponts

Daty VNP developorent plan of five years from 2001 1o 2005

PITTE Yes VNPT wyd its memdber ogsnizdions have e long-tem s dwn-tam pha fix
hunun wesouree developmant, whidh e gppxovad by MIT & VNPT Beside, PTTC xd
PTIC2 wways over-conplee the augd Lupts

Datey: PTTCT annued iports

PTTC-L: Yes The trining inylemention systermn and buneon resouree deselopo ot phim wure
establidhal I 2004, PYTCI rostrucaed s tochnical aining doprrtot by puating nore
aftention on nevketing in onder to introduee PITCH training coueses ved o g bzining newds
of VNPT produdion nits

Duta | =Qunrent siwtion of tining Inphaventigion in PITCI

Dutis 2 =FFICT onganization duyt




e

5-3 Securing budget is along with the line of human resource
development planin MPTand VNPT,

-

MPT
VNPT
PTIT
PTITC

VNPT VYes VNPT member-unis have the training budaet of 1,200,000VNIVlubour/year for
the staff working in the VINPT's divisions, training buclget of G00,000VNDVabouryear for the
PT5 which don’t have BCC contracts; and training budget of 500,000VNDfabowuryear for the

* Pl which have BOC contract.

Data=VNPT regulations on tuition collection

PTIT: Yes The budget is planned and approved annually

Dala=VNPT regulafions on fuition collection

PYTC-L: Yes Traning bidget of VNPT’s meniberunits and operafion budget of PTTCI are
ahways along with the line of hurnan resource development plan in MPT and VNPT, PTTCls
tiaining budget comes from tuition. .

Data=in 2002 budgetplan is of 1 9 billion VND; and in 2003 is of 23 billion VND
Data=PTTC] annual reports

6. Monitoring and evaluation system is
established.

6-1 There are the Monitoring and Evaluation implementation
plans. )

Expert: The way of identifying the Monitoring and the Evaluation implerrentation plans has
been deternined by the Mid Term Evaluation and being shown on fhe doauments at Clause- 110,
-1,

Data=Clause- 1lI-] in the Minutes of the Mid Term Evaluation

6-2 There are the Monitoring and Evaluation mplemenitation
schedule and a person in charge.

Expert: Implementation Schedule and Person in dharge of Monitoring and Evaluation for the
Project Management are reviewed at SCand JOC as well as weekly Management Mecting,
Diata=Reconds of discussion ofthe SCand JOC as well as weekly Management Mecting,




Pie-conditivis The Lxsikding for the Pyoject is con plued aong with the phan PTIC1 PTTC: The A3 buikling has bean conplited bt behin the sodwchde and bevone vl le
lor use of project’s activities on ealy August 2000, wed then fulty conpleted on 13 Septoner
2000
Dt = A3 building construction progruss ot (Minutes of $C metings No.b-13; wxd JCC
mectings Mol wxd No2) '
Iuputs PITC PITC-: Assigunent of oomsepets ond oot ineluding scdirinisingive sl fos b
(Vichiinyse) L. Assiprmvent of G andd staafl sutisfactonly exccuted iy socorbuoe with the ANNEX-V of the /D, .
Projoct Director § Dutn = ist of the cowrderpan’s alloczion
Project Muniger | Pasonat history of the counteapxut
(O diucions)
Dhgitsl micowase 2
Digitl truisnission systan 2
Ogilad switching sysom 2
Oyticadl fiber exble2
D conyixmiction 2
(Adinintdrtive staff)
Hel |
Sudl']
Drivasad ohas
2 Proprrtion of revessury fsilities PTIC PITC-L: Al e nocessy Bifilics aue well-nsnged by the PTTCI to fxalicue the 91t
Chassroon s, inplomentation of the jroject
Workshop, Al the beginning tinw the Project was Jocated at Al Buikding and Lalter o, #f mosed o e new
Expeat roonng eic. buildirys A3, which bs enough gxce for installution of JICA equipmant The constiuction wark
with eleetic, tekyhone, s waler supply of the A3 Building was comnenind on 23* October 1999, ed conpicted on F3" Sept 20000
Howeves, before comypletion caenony of the eoastiuction wurk, e fust shiponent of JICA
tochnial equiperent had aived toxd they had been installod at 5* oo of the A3 Buikling in July
3000, Then e Project beed compleied to mowe its sites W e A3 Buikling, whivh bod b
providing i esseotial ulility as mentioned in Arrsex VI ofthe IV, on 20" Dae 2000,
Dutr Minuesofihe SCandd JOC mectings
L
- 3. Budgetry allocudion for ocul cost "TTC I"ITC-: Local oost has been well-socured svd excauted by PFTCLL
Dt = Vietnmese side’s Amnisd Buceet Bxocution for ACA-PTICI prujodt
. ':':-_



Inputs 1. Dispatch of experts Experts Expert: 5 Long-term experts have been ceaselessly assigned in acoordance with the ANNEX 11
(Japanese Side) a Long-tenmexperts of the R/D, and the short-term experts have been dqm:hed in acoordance with e necessity

Chiefadvisorfoutside plantioptical fiber cables | based on the ANNEX [ ofthe R/D..

Coordinator 1 Drafa= Assipnment of Japanese Experts

Microwave |

Transmission |

Switching 1

b. Shortterm experts

Data comrmumication,

ISDN, and

olherswill bedispatched ifnecessary.

2 Provision of Equiprent and Machinery Fxperts Expert: Provision of the technical equiprment has been successfilly rmade in acoodance with the

for telecorremumication technology training ANNEX [l of the R/D.

: Data=Maser-List ofthe technical equipment.

3.CP training in Japan Expents Expert: 15 countesparts have alreary been dispatcherd to Japan asof 31 Aug 2003 inaccondance

15 persons for 5 years with the mufual consensus obiained at SC and JOC. Further more, one countespart is cervently

mnthefeldsef - scheduled to be dispatched to Japan in October 2003.

Digital microwave, Data=List of counterpart training in Japan.(from FY 1999-F/Y 2003)

Digital fransrniission,

Digital switching,

Optical fiber cable

Data correnunication,

Thaining menagerment




Crileria Evaddion llems Congyation Jlans InfLeryeion Soures Resils
Processof AVl gyt s ke L1 To analyze the status in die fiekd of e wheooimmications in Expeats Fapert:
activitics Victnam L1 Weanalyzed the st as sohoule,
. Dt b=A stely repoet of consalizant
12700 graep e baining sweeeds of e elovonurmunicaon siluaton Dulsi2= Pre-flaability Repont of e working group
iy Vickum Drgad=The sy eport of I'T5
1.3 To nude de: nabning policy of e [1TC-1 12 We grrped the training needs as sdodule,
Drta="The stuely opot of P I
13 Wenwde e baining poticy as schedules
Deta-1=PTIC momad syport
Dt -2="Tiadering cotwrses inplanentation plan of ke Pruajt
21 To nuke rooniiment system for applicants 1o e PEICH Expats Experi:
Waiiting couses 2.1 Wenude e ecauiment systens s schedule
Duta-1=Thcaenn sustion ofimining inpkarenttional PTTC!
22 To hold B yilar meting wilh e ogganivations which
taineocs belong i Buta 2= 11w Course péicks
22 Wehold the medting as schedkile
Dty =TTl stuly nepont of [715
31 ']bizmodm:du:nuxx!oﬂmvwdcwlq)llk:mliadtun .| Questionnaies o CPs Questionnaines to CPs
CPs 3.1 We inboduced the method ofiow (b devedop e anicubum.
32 To nwster e expartise tedhukques in e nespoctive fickds Dtiv=Report by the Shod Tern Fxgat,
Note: Method bers been introchicod by the Long Tenn and Short Team BExparts
330 mtroduce B meshod of Low o develon e toabocks and . Lo .
MK}E‘T ::u:i);l e mathod oflow o dovelop the tobocks are 32 Wcn\:x&:i}u:(‘/[’snnz&ierllx:cx;uﬂ&:kﬁimx]lmul the wspective fickks
& . Data= Instructor iotation table fiw cach ket OFF repont, Result of quesstionnaine bo riinees.
34 To nusder the methiodalogy of lining ok s 33 Weinoduced the method ofhow 1o develop the textbooks ikt teadting nuieri
Datir-] = Ml “Document Laye for Cowse Materind ADIOO0Z-LE) ad e actual
15T infruodhce the matlied of cowse managenant tedbooks, Dmu_2='“,¢uﬁujw|,mmﬂwmklm
36 To btroduoe the method of cowse evalction 34 Wenmade (1% mucr'llx:nulxxbbgy oftraining tocliques.
Dutar 1=Questionnaine 1o bainees, Dt 2= he Etfictive bnstrction Tedmiqie
; 3.5 We introducad the method of cowse rasmgamnent
—_ Datar-1=Huining progyam, evalueion of trainees aboul etining cowse.
- Ditar2=Cument siteestion oftraining inyplementadion at 17110,
36 Weintoduond the mbiod of colrse evalwition.
Dt =Questionnusie o riivees,
ey




4.1 Todevelop he curiculum of the raining cowrses

42 To make the necessary textbooks and teaching material for the
teaching courses

43 To implement te training courses
44To cvaluaicﬂlcoomamofthetmirﬁngoqm

4.5 To revise the contents of the training courses

-

Expert
4.1 Cumiculum for {he training courses hasbeen completed.

42 Necessary textbooks and teaching méterial for the teaching courses have been completed.

43 Thetraining cotrses have been implermented. |
Data=SC minuges and PDM Project Report

44 Evaluation of the contents of the training courses has been completed.
Data=The courss summary

45 The contentsofthe training courses have been revised accordingly,
Data=Training Courss Management Report

5.1 To infroduce the method of how to maintain the machinery
and equipment for traintng

52To amange approprdate personne! in accordance with the plan
33To makeabudpet plan and executte it properly

Expert: We infroduced the method as fallows

51

Equipment /¥ 19982002 have been delivered accordingly.
»=Master-List for Technical equiproent from F/Y 1998 to 2002,

Up dating of the Equipment-List has been madz acoordingly:
Data=Masier-List for Technical equipmert fom F/Y' 1998 t0 2002

Dala=Managerent-1 ist for Technical equipment from F/Y 1598 10 2002
Data=Mamapernent-List for Expert’s equipment F/Y 1959 to 2003

Data=Management-List for Project find’s equipment F/Y 1999 10 2003

Guidanee forequipment dhecking & maintenance was made accordingly.
Data=Managerment-List for Technical equiprment from F/Y 1998 to 2002

Data=Manapement-List for Expert’s equipment F/Y 1999 to 2003
Data=Manapement-List for Project fimd's equipment F/Y 1959 10 2003

Preperation fr reeciving Technical equipment fom FYI998 to 2002 has been made
accardingfy:
Data=Management-List for Technical equipment from F/Y 1998 to 2002

Stocktaking has been executed accondingly:
Duta=Checking-List of the siockdaking, Resultsof the stockdaling, Plan of countermeasure

52
The planned counterparts for Administration, OFC, Switching, Transmission, Radio and LAN
(at least 2 for each techrical field) have been allocated in accordance with the ANNEX-V of the
RD.
Data= List oftlxs counterpart's allocation

Personal history of the oounterpart

53 .
Vietnamese annual budget plan for the profect (FFY 1999-2003) has been provided.




Deta=~avsal budiges plam or 0 project o 7Y 19302003,

Expenditure ofthe budpet has been executed in line with the budget plan.
Data=Resulis of the Annual budpet execution for FY 1999-2002

6.1'To identify Monitoring ard Evaluation implementation plans
forthe Project managerment.

62 To identify the Implementation schedile and a person in
charge of Monfioring and Evaluation for the Project
Management,

63 Toimplement monitordng and evaluation {br the Project
© management

Expats
PITCL

Expert:

6.1 The way ofidentifying the Monitoring and the Evaluation implementation plans has been
deterrnined by the Mid Term Evaluation and Being shawn on the docirmertts af Clanss 1T,
HE-1. ’

Data=Clanse-JII, II-1in the Minutes of the Mid Term Evaluation

62 Implementation Schedule:and person in charge of Monitering and Evaluation for the Project
Management have been reviewed af SCand JOC as well as weekly Management Meeting,
Diata=Record of Discussion of the: SCand JOC as well as Weekly Minagement Mesting,

63 Monitoring and Evalustion have been made by MM, SCand JCOC mesting ,
Data=Record of Discussion of the SC and JOC as well as Weekly Management Meeting,

PTTCH: Director of PTTC I directly identify the project irrplementation plan, and he himsalf
monitor and evaluale the project activities through the weskly management mestings with
project’s Chief Advisor and Coordinator, end reguler meetings with the project’s Head of
adminhistration and Vietnamess counterparts.

Data=Minutes of weeldy meeting between PTTCI Directorand Chief Advisor, mimustes of §C,
JOC meetings




Monitoring Adjustment of PDM Experts
Cooperation belween Japanese experts and Exports Expert:
counterpeuts Relationship CPs Very Good
PTIC1 We hiave held several JOC 1o acdiess megor issues:
Data=Minutesof IOC
Joint efforts o address rrujor issues CPshave prodiced Traming Plan for FY 2004,
. Data=Training Plan for FrY2004
PITCL: -
Japanese experts and Vieinamese counterparts has developed vary good cooperative relalion.
Ovwnership of counterprts Japzrmc:q)msa:egoodmrplcofwoddngm aceordance with the plan. They are very serious
in the job, and experierced in memagernent. Especially, Japaness experts always sympathy with
the Vietnarmese conditions and enthusiastically support Vietnamese cotmierparts in fllfilling their
duties.
Data 1= Exchange work related information through the woekly ranagernent meetings, SC,
ICCmectings
Data 2= Survey visits together to VNPT’s production units in order o grasp the tining needs
and o listen to their cornments on the project’s tréning courses
Dot 3= Spend surmmer holiday together (2000: in Cat-ba istand; 2001: Mong-cai beachy; 2002:
Cuarlo beach; 2003: Quang binh provines). Picics and oher out-office activities were organized
forihe oounterparts and experts. .
Vietnarmnese counterparts tzke every effbits to study and improve their tachnicul and nanagerial
knowledps, step by step take their own initiatives in implementing the project’s activitics. The
technical skill and knowledge of the counterparts are much improved. The comnwmication,
writing 2nd reding skl in English i5 improved thanks 1o the daily commanication with the
expatsahdpupgispf&:mject_daﬂywadcismiﬂm in Englich Training cotrse ranageryent is
much ingxoved
Daral:ansﬁonnahmtohnimaﬁaMmﬁﬁngmse
Data 2: Textbocks prepared by the counterparts in English
Feedback fror the trainees Ublization of the feed back Exparts Expert: Wehave improved the conterts of training for the next coming training course based on
the trainees questionnaires. Data=Covrse summmary:
Cwnershipof PTTC 1 Participation of the managernent staff Expats Expert Vietnamese management siaff has been regulardy participating 4o the MM, SC and
CPs JCC. '
PTTCI Drta=Minutes of MM, SCand JOC.
Vietnamess budget has been approprztely allocated
Budgetallocation Duta= Annual budget plan for the project for F/Y 1999-2003
Resuls ofthe Annual budget execution for FrY' 19992002
Assignment of counterpans Assignment of counterparts has propedy exeated.
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Da.1= Listofthe oounterpert’sallocation
Persona] history of the counterpest

Plr ITTCH:

Adminisiraion countesparts are the persons who have contributed  lot to the project result ffiom
the project work planning, budgeting, activities irtplernentation to the Troniton, management,
evaluation on the project’s activities The close cooperation with the experts has been set up to

| camyoutall activities in the most effective way.

Data=Minutes of weekly management meetings and SC, JOC meetings

The project’s local cost has been propeddy budgeted from the beginning of every year, and the
budget has been executed for the project operation accordingly.

Data= Annual budget plan and execution for JICA-pTTel project provided by Vietnanese side

Theassignment of counterpart has been mode beyond the original plan.

11
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Criteria

Bvaluation ltens

Confimation lterns

Infomuton sowroes

Resulis

Relevance

Consistency between the overall goal and the
Vietnam's national development policy

Consistency with thenational developrment policy
{Reference: Satisfying (he demand of the “sector = HRDP &
training”  develops integrated socio economics 1 the nationg!

developrrent policy)

MPT
VNPT
T
PTTCt

Noter It seons that this

column should  include

MPL

MPT: The overall of the project exactly matches the nasonal policies and so duxs the project

purpose.

Data = The decision by the Prime Minister approving the post and lelecopnmunicarion

development to 2010;and orientations up to 2020 -

VNPT': Yes, consistent

Dala=\’NPTsnmmyrqaortonspeﬁd-updevelopnmt pi in the fiekd of post and

tetecormmumication—period of 1993-1995 and 1996-2000

PIIT: Completely consistent because the traning and education policy is put as he lop priority
by the Govemnment

Data = TFhe decision by the Prime Minister approving the post and telecornmunication

development sirlegy to 2010, and obenlations upto 2020

FYTC: The Govemment of Vietam always considers the posts and teleconzrumications

sector s an important coonorric sectar, playing important role in the country’s development

process. Especially, in the coming period of integration and competition, MPTand VNPT paya

Special atlention to the hinmen resource developrrent policies.

Data=VNPT annual plan're. hurran resouroe development

Mesting the dermind of the seclor
(Sector="Telecormmmication fiekd)

VNPT
T
PTTCH

MET: Basically meet the hurren rescurce derrend of the telecorns sectoy. ‘
Datz The decision by the Prime Minister appoving the post and telecommunication
development strategry to 2010, and orientations up 02020

VNPT: Meeting parly the VNPT trainiig derrand on basic training in the field of
teleconaminication and infosmation technology

Dutr The decision by the Prime Minisier approving the post and telecorrmumication
developrment strategy . 2010, and onientations up o 2020

PTET: The modenization speed of the Post and telocommumication sector is classified at high
level inthe region, therefore, provide training o help staff master new technologies is an inportant
duty of PTIT. PTIT always try to fulfill this duty in order to mreet the requirernents of the sector
and the society:

Data=Pre-fearsibility sty report tredle by the PTTCE working grovp-Part ofP'T}Tinsl;ucﬁon

PTTC-1: The project has created a new capability for VNPT in temys of aining equipment
systern, good teamof instructors and managers, Moreoves, the project has trained for around 900
lechnical staff' of VNPT, meking considerable conributions to the technical capnbility.
Improvenent of s staff.

Dutal =Listof project’s training equipirent system

Data 2 =Questionnaires io trainees after each tainingcowrse

Data3=Listoftextbooks in Vieharmese and English prepared by couterparts

Datad=Ligt ofproiect’s trainees

Corm'slmcywiullapm’sODApoﬁcy

Consistency with the ODA policy for Vietnan

JICA

“The five priority areas of J apan's ODA for Vietnam were agreed -
upon between the Governiment of Vietnam and the Government
of Japan. One of them is Economic Infrastructure Development.
This project is consistent with this priority.

Note: The Government of J: apan is planning to yevise its policy

to Vietnam, with which this project will consistent.

Japan'stechnological arlvantapes

Experis

Expert  Japan has conpleted the digitalization for telecorrmunication network and been

7
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accumulating a lot of experiences for hurran resource developrent and related training.




Relevance in terrns of the equity

Selection pmoedmesofmem

Exparts
PTTCH

Expert: The selection procedure is proper.

Data=Te course result urreyary,

PTTCA: The sclection procedures for the trainees are sandardized and the selected tainess
have met the requirements on training participation,  Data 1=PTTC1 Web-site {ptcleduvm)
Dtz 2=PT Taining Book Guide

Drata 3=Tnining result report after each training course

Consistency between the Project purpose and
the Viemam’s needs

Consistency with the MPTs overall strategy

MPT: Yes .
Data =Vietnam Post & Telecomnumication Developrent strategy 6l 2010 and oventation 1l
220

Relation between publicand privale opganizations

VNPT
PTIT
PTTIC!

MPT: MPT is in charge of regulatory menagenynt and giving directions in the fields of posts
and telermatics. VNPT is incumbent. PTTC isbelong to PTIT in charge of training field PTIT
isunder directly supervision and guidelines of VNPT as wellasMPT,

Daia 1= Govannmc!ecmemMP’[‘obhganomarﬂstmcune

Data 2="Decision on PTTCH establishment.

VNIt Cooperaion n.lanonunda‘!hc[egal frame of the State of Vietnam The point of view is

cooperation for together development.

PTI'I‘ The govemment encourages the business actfvities of privale enterprise, therefore, there is
mdﬁwltymﬂxemlahonbetwm&ch:bhcardmvatemgmmﬁm

Data= List of iraining courses provided by PTTCI to other telecormmemication companies, et
PTTC: PTTCI not only provides raining for VNPT saff but also Br siaff of oher
organizations like VIETEL, ETC, SAIGON POSTEL, elc.

Data= List of training courses provided by PTTCI to other telecommumication cormpanies

Effectiveness

Achieverrent ofthe Project purpose

CQurrent staus of the indicators of the Froject purpese

Expats
Questioonaires to PTs

Expert: Curent status of the indicators of the Project purpose are as llows,
1) No of training cowrse has already reached to 74 as of 31 Aug 2003 and isreaching to 75
within Sept 2003.
Data="Training course surmmery-Nurrber of training course.
2) . Noofsiaffhasalready reached to 927 as of 31 Aug 2003, which s more then the target of
the project purpose.
Dala="Training course surmrary-Number of rainess
3)  Morethan 80 % trainees has been satisfied with the contents of the new raining courses.
Dala=Training course summary-Questionnaires to trainees
The grasped needs in telecormmunication sector have been reflected in the contents of the new
training courses in the project inmediately:
Data=Questionnaires to frainees,
Duta=Report ofthe PT visit Datn>= Record ofimproverrent on textbook, ammla,ardi_P

~

Questionnairesto PTs

Factors constraining project outputs to achieve
Project purpose

CPs’ achievenent

Experts
Questionnaires o CPs
CPs

Expert: We had no perticular factorto oonstmmprqectoum
Questionnairesto PT5
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Criteria Evaluarion lters Confienation lers Information sounes Resulis
Efficiency Quantity, quality and tining ofthe inputs Vietmarnese and Japanese Expats Expert: All inpurs have been irrplerrentad in acoordance with the plen. - Data = PDM Project
. CPs Report (From Mar 2002 to Aug 2003)
PTICI Data=Minutes of Mid Term Evaluetion
PTTC1: Regading the mputs, both Vietnarmese and Japanese sides had contribeted acoording to
the mugunl agreennents mentioned in the Minutes of Discussion signed from the beginning days of
the project.
Unlization ofthe inputs. Qurricula Experts
CPs PTTC-: Qumiculum has been well evaluated. The classoorms, laboratories, working roorns,
PTTCHL iraining equipment and tool, and training material have been utilized effectively
Factiys prommoting Project activities to | CPs’ technical development Expests Expert: OJIS recommended by the Mid Term Evaluation have been camied ot Data =~ OJT
produce Project outputs QuestionrairestoCPs ~ | Report
CPs C/Ps Training in Japan have been inplernented asscheduled.
Data=L it of C/Ps Training in Japen
Visiting PTs have been irplernented. Data="Presentation record made by the C/Ps
Questionnaires to CPs
Linkage with other cooperation projects Experts Expert: For instance, there isa network expension project in the central PT5, which seens to ke
) . current petwork structure far rmove comrplicated and more demands on the siaff concemed.
The output of the project shows its capabilities to meet the demand derived from the network
expansion project .
Day=Cxline of the network expansion project in the central PT.
Impect Prospects of the overall gral MPT MPT} The overall goal of the project wilt be matched the national policies as well as project
VNPT puIpose.
PIT Data=Vietrarn Post and Telecomnmunications developrment strategry to 2010 and erientations up o
PTIC] 2010
VNPT The project has made impact en the training otentations of VNPT in the coning years.
Since the project is equipped with the modem training equipment systern, and well-prepared
texibooks the number of trainees registers for each corse is meveasing, PITCI annual reports
showing the ncreasing nurmber of trainees year by year:
Data=PTTC! anrwal repoxts
PTIT: Achieve the overall goal of improving the training capebility of PTTCL. PTTCI now is
able to organize: the intemational training cowse. Data 1= PTTC] proposal for third-country
training basad on JICA-PTTC] project’s Eacilities
Data 2= Ligt of infernational training courses conducted by PTTCI in 2003 (Vannex-15)
PTTC-1: Technical training equipment and curriculum of the project ans likely to be used for
hurren resoures training of VNPT contributing to the firm development of t=lecornmumication
secior in general =
Deata =200 Tentative schedule of the project
Impacton PTTC PTTC. . Expert: For instance, some C/Ps have carried out the traming course of PTTC-] Data=
CPs PTTC-L: Managerial capability and quality of training courees are incressing in the PTTC-1. The
Experts trainee selection systern and training course evaluation are very close to the production fickds
Duta |=Current situation of trainkng irrplernentation in PTTC]
Doata 2= List of textbooks which cwe approved for training in FTTCI
Imypact outside PTTC-1 Capacity bukiing of PTs MPT MPT: Enhancing the hurmen resouree cazability of e PTs.
S
N




VNPT
PTIT
Quesionnziresto PTs

Data=Thequestionnaires to PT

VNPT VNPT s satisfivtory to the impact creuted by the project to F'Ts which had sent their staffto
altend the project’s training coursesat PTTCL. - Data=The questionnaires to PTs

FTIT: Posiive impact to olber training organizations. Irrpact on PTTC2 thwough guidence in
preparing Training Guide Book.

Data 1 =PTIT Course Guide Books )

Data 2 = List of training coursss for other teleconrmunications companies and worker training
school 1

Data3: Questionnairesto FTs

Inpect on reputation of Japan'scooperation

Expert: Public media, such as magazme and newspapers.
Drata=Public magazine and newspapers.
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Criteria

Evaluation lierrs

Confirration lterrs

Inforrration sources

Resilis

Sustainability | Institutional ustainahilify

Organizational strength

PTICH

"PTYC-1: PTTCI struchre is organized in such a way to stabilize and effectively implement

training courses, and in line with the obligations assigned by VNPT,

Staffassignment, appropriateness, stzbilfty

PTTC

PTTCL: Staffassignment is approprizte and sable,
Data=PTTCI plansto continueutilize the project’s counterpartsas the PTTC! instructors

Operation 2nd managesment capability

PTTCI

PTTCA: PTTC! isimproved alot in temis of operation and menagerment capabifity. The gowth [
intmomo.ofmmﬁmmmhmﬂededhﬁwemnuafmoml
Diata=PTTCI annual reports

Feedback fomthe PTs

PTTC1
Questionnairesto PTs

PTTCH: Thaining curricalum, training organization and anagernent are highly appreciated.
Annually PTTC! organizes custorner conference inviting the personnel manapers and the trairing
inrcharge pessons at PT5 in order to listen fo their cormments on PTTCI training courses including
the project’s training courzes,

Ddta 1=PTTCI annual reposts

Datad=Report at the Conference on PTTCI Training Quality Improvernent
Questionnaires to PTs

Continued support by the government

PTTC

MPT: Continued to receive support fom the govemment such as finencs mvestrrent, facilities
invesment, strengthening teachers” capability and others,

Data=Vietnam post and telecorrrmmication development strategy to 2010 and orientations upto §-
2020

VNPT Since VNPT is 100% invested by the State, the support by the povererent shall be
continuos to the corporation.

PII The project on buman resource training isencouraged and supported by the govenment
Data=The ligt ofhunen resource developrent projects supported by the Govemment to PTIT
PTTC1:  The Govemrrent ceates favorable condiions for Telecormmmications field
development. PTTCI issupported by several projects.

Data 1=Theﬁst0fhwmnmxmdeve]opnmpojadssqmtcdbymeGovmmmto
PTICIPTIT :

Data 2=The distance training project of PTTCI

Data 3: Visits o PTTC] made by high-ranking officials inchling the Deputy Prime Minister
Nguyen Tan Dung,

Incentives of staffard attractiveniess of PTTC asajob

PTTCI

PTTC1: Apart from the favorable policies of the sector, PTTCI ensures good irnplernentation of
the salery policies, encouraging its staffto improve the capability

Data = Average incore of PTTCI staffis higher than the average income of VNP T's and PTIT's
merber4mits

Monitoring, system *

PTIC

PTTC: Themonitoring systern is kept improving in line with rnanagement activities
Data=New personnel amangernent of PTTC] reflected in its ofganization chart

Financial sxstanabily

Finaneial sotndness

PTICT

PTTC: VNPT, PTIT and PTTCI always have budget plan for training activities and hurmen
resource developrrent.
Data=PTTCI annusl reports

Trend of budget from the govemnerent

VNPT

MPT: Receive finmneial sipport dineclly from VNPT
VNPT BLdgHmTIbcmrﬁnu_ously provided by the govemrment.

=

—
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PIIT

Data=Br l;;cl for VNPT is provided basad on sone percentage of the corporation s revenue

PITCH PTET: The trend can be soen through the annually aporoved budget
Data=PTTCI plan approved by PTIT in 2003
PTTCH: The state budget is suitable for requirernents of the Post and Telecommunication sector’s
hurman resource developrrent.
Data= VNPT Training budget for its production units
Trend of the own financial souree PTTCH PTTC-1: ‘The financial ncome of PTTCH 1s based on the annual training plan and practical
inplementation. A trainee has to pay 300 000VND for one-wesk training at PTTCI.
Data=Regulations on wition collection to PTTC1 trainees :
Technical sugtainability Sustainability of iransferred technologies PTTCH PTTC-1: Keeping providing traming and updating knowledge for VNPT siaff, ensuring the
effectiveness of production and business activities.
Data=Draft of PTIT Cowrse Guide Book 2004
How to copewith CPs” lack of field experiences PTTCAH PTTC-1: Continue to send them fr on the job training at production urits of VNPT,
Questionnaires to CPs Doata = Project teniative schedule 2004
CPs Questionnaires to CPs
Maintenance and upgrading of equiprment PTTC1 PTTCA: The plan on regular meintendnee and upgrading of the equiptment will be issued by
Questionnairesto CPsCPs | PTTCI. The budget for regular maintenance and upgrading of the equipment is included i the
PTTCI annual plan approved by PTIT,
Data=PTTC] annual plan approved by PTIT
Questionnairesto CPs
Need for spare equiprment Experts Expert: The project has some necessary spare parts and if needed more in future, Vietnamess side
PTIC shall be required to provide them by therrselves.
Manufaciurer's list will beprovided.  Defa=Manufchuner’s list

CPs

PTTC-I: Persona! computers, upgrading of software of the exchenges, purchase additioral
terminals for practical exercises of trainees

Deta = LAN, software of NEAX61 Sigrma, operation PC, transmission, microwave, nrl radio,
€.
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Prospects of external conditions

Activity Level PTTC-t PTTC-3: The delays due to custorns and procedures of transportation Ay continue, however,
The customs and procedures of transportation do not cause long PTTCH already had specific plan for each trajning coursa to limit the difficulty: -
delays. Data=PTTCI oowrse announcerment letter .
Cutpuls Level PTTC1 PTTC-1: Yes The project staff and counterparts keep on workang at PTTCE since they had
Trained C/Psand staff keep worldng in PTTC-L. already signed longsterm abour contract with the FTTC] Direclor
. Deata=Long-term labour contracts between the PTTCI Director and the counterparts
Project Purpose Level MPT MPT Yes - :
a The machinery and equipment for new technology are installed | VNPT Data=\ﬂmnpoaarﬂtdcoonnuﬁmﬁcndcve!oprrmtsuaiegytomlﬂandodamﬁmupto
at the recipient units of graduates. 2020
VYNET: Installation of new equipment at the training recipient organizations goes along with the
business apeaation plan of VNPT and its rmemberunits. Data="Ten central province project
b. Improverrent of training is irrplemented confinuously nPTIT. | PEIT PTIT: Theproject’s target isreached and has positive effects on PTIT development.
Data I=Draft of PTIT Course Guide Book 2004
Data 2= Project tentative schedule 2004
¢. The techniques of planning, designing and consnucting each | PTTC- PTTC-1: T}msdmklusmmﬁlhpovedmdstepbysq)bmonnamnmlsorymskﬁx
course in telecormmemication seciorare improved. mstructors and staff
Dami*Tcmbmksandlm-pmprq:amdbyﬂnprin’SWpam
Data 2=Dxaft of PTIT Course Guide Book 2004
Overall Goal Level MPT MPT: Yes.
a The peeds for telecommumications technology keep on | VNPT Data=\ﬁetnampostandh:!monnu1imﬁondcvelopmﬁmatcgytozoloazﬂoriemﬁonsupto
continuing in Vietnam 2020
VNPT It is frue: fiom analog technology in 19805, to digital technology in 19905 ard to IP
technology in 2002
Data 1: VNPT summery repoit on speed-up development of the sector
. : Data2: VNPT development strategryin the period of 2001-2005
b. National telecormmunication menpower developrment plan | MPT MPT: Basically national telecorrmumication rranpower development plan is unchanged but it is
rernzins basicallyunchanged. VNPT added to IT meanpower development. :

Data = Vietnam post and telecorrmunication developrment strategy to 2010 and orientztions up to
2AR0

VYNPT: Yes, hasicallyunchanged

Data= VNPT development strategy in the period of 2001-2005

Paitof Solufion for hurmen resources development
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ANNEX 12
Summary of Questionnaijre Survey to Counterpart Instructors

L Framework of the Questionnaire

Language: English

Penied: August 2003

Respondents: All the counterpart instructors shown below,

Courses No. of counterpart
Instructors

Optical fiber cables
Digita] switching
Digital ransmission:
Digital radio
LAN
| =
Toral
1L Summary of Results
QUESTIONNAIRE TO COUNTERPART INSTRUCTORS
Training Capability Strengthening Project on the PTTC-1
. Final Evaluation Study Tearn
World you please answer the following éuestions by encircling relevant mumbers and flling in the blanks.

1. May we know about yourself?

Name:( )
Age{Average 28.2 years old)

Acadernic background:( )
Former job( )
Year of joning PTTC-1:(On average 1999 or 4 years in PTTC-1)

thJb—iLnJUJI‘J

p—

2. How do you evaluate your capability in your course?

Remarks: In the table below, unless otherwise indicated, (1) means “] am already able to do the task without the support of the
Japanese experts”,

(2) means “By the end of February 2004, T will be able to do the task without the support of the Japanese experts”.

(3) means “At the end of February 2004, I will have niinor difficulty to do the task without the support of the Japanese experts”,

(4) means “At the end of February 2004, I will have major difficulty to do the task without the support of the Japanese experts”.

Evaluation I you encircle (3) or (4), describe the causes,

1.Basic knowledge and skills of (DSufficient = 12

yourself ' (DAcceptable =1

{lnsufficient =0
2.Identification of training needs WA @
10 | 3 0 0
5.Preparation of curricula M@ 6@
. 1 2 0 0

4.Preparation of teaching W12 ®

matenials such as texts i3 0 0 0

5. Technology for Training M@ @

(theory) 10 3 0 0

5. Technology for training MA@

(practice) 11 2 0 0

7.Operation and managementof | (1) | 2) | (3) Q)

aining courses 10 3 0 0

8.vlaintenance and managemnent M@ @
of r2ining eguipment 11 2 0 )

9.Management of unexpecied {6 @®

incidents such as equipment 10 | 3 cC |0 114




troubles and complaints from
trainees ' '
10.Monitoring and evaluationof | (1) | (2) | (3) 4
courses 7] 6 Q 0
11.Conducting advanced courses | (1) | (2) | (3) )
' 9 4 0 0

3. If you have or may have any serious difficulty or important challenge in your tasks, please mention the'diﬁ]cillty or

challenge with your ideas to address it.
(No comments.

4. How do you evaluate the counterpart training courses in J apan?
The following iterms under Question 4 are for those who attended the courses i J apan,
4.1. Period:  (1)Toolong=0 (2)Appropriate=10 (3)Too short=2 .
4.2. Curriculum: (1)Satisfactory =4 (2)Acceptable=8 (3)Unsatisfactory = 0
Please mention what you highly evaluate or what you think is problematic,
( .
4.3. Have you transferred the knowledge and technology you had leamed in Japan to your fellow instructors?
(1) Yes, sufficiently =2  (2)Yes, toa certain extent= 10 (3)No, not sufficiently = 0
Please mention the way of the technology transfer from you or the reasons for the insufficiency.

(

5. 'What are your prospects of your course in the PTTC-1 after the termination of the JICA Project?
5.1. Technical aspects such as training instruction and equipment maintepance
(1)No problems are expected. =2 (2)No major problems are expected. =11
(3)Some problems are expected. = 0 (4)Serious problems are expected. =0
If you encircle (3) or (4), what will be the problems?
(
5.2, Operation and managerent aspects
(1)No problems aze expected. =5 (2)No major problems are expected. = 8
(3)Sorne problems are expected. = 0 (4)Serious problems are expected. =0 °
If you encircle (3) or (4), what will be the problems?
(
5.3. Financial aspects
{1)No problems are expected. =3 (2)No major proble'ms are expected. = 9,
(3)Some problems are expected. = 1 (4)Serious problems are expected.=0........ ... ..
If you encircle (3) or (4), what will be the problems?
(

5.4. Measures for sustainable development of your course in the PTTC-]

)

)

In order for your course in the PTTC-1 to develop after the termination of the JICA project, what measures do you think are

important to take? Please let us know your idea.

(

g

o
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Report of 3rd combined course

[tem Transmission Optical fiber Switching icro wave
Period(days} 105(15) 95(14) 105015) §9(13)
Duration Jun, 14-Aug. 1, 2003 Jul 22-Aug. 8, 2003 Aug. [1-Aug. 29,2003 Aup S-Aug. 71,2003
o No. of trainees 13 12 a4 10
£ No. of engineer 3 0 15 8
E No, of technician 5 12 19 2
No. of manager i {3) 1th 11
2 Under 29 [0 10 24 8
< 3038 - 2 2 10
40-49 | 0 0
£
u@l . Over 50 0 0
ﬁim Distribution
L4
- Entrance (Ave.) 161 33point up l ....... .fz....._-. 23point up .....259_. 17point up 63
'§ Final (Ave,) |94 70 76 7
G 18 YT 1o - 160 s 103 -
] ) B ! e, L - NN L o
3’ Distribution Lo ® b L » L
T el [] 9 [}
. ] E 7 100 ? 3 109 & El 150 L L] 13
Training level toas = - " ; Ieos on 5
(Suitable) - ‘g’ f - % - % ~ ﬁH
o i | —1 o LIS ;n = n L
Suiuble:Fair:Np suilable B3:4:8 98:2:0 . Anme 98:101
Contents of =~ [ o ey ey
training (Useful Forf s | :;fi aw [T . EE s [‘ B
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Répofr of 2nd Advanced course

ANNEX 13 - 2

No. liem Transmission Optical fiber Switching ivlicro wave —’
] Period(days) 56(8) 35(5) 497 42(6)
2 Duratjon May 14-Iviay 23, 200 May 25-May 30, 2003 May 27-Lan 6, 2003 ¥lay E5-May 22,2003
o No. of trainees 11 10
3 £ No. of engineer 3 I3
E No. of lechnician 8 4
No. of manager (1)} {0y
4 ) Under 29 5
< 30-39 2
40-49 3
1]
’kl Over 50 0
411 .
&b | B
o Distribution )
Entrance {Ave)) 163 T - 66 -
14 point up |...., frrmmrnnssiaen 2OPOINE UP Frov
*ud’ Final (Ave,) |77 86 -
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Report of 8th LAN & 2nd Rura] courses

No. Item LAN Rural
] Period(days} 21(13) 72(11)
2 Duralion Juk 16-Aug, 1, 2003 Apr. 9-Apr. 23,2001 *

o No. of trainees 11 19
3 . % No. of engineer 4 1]
& No, of techaician 7 8
No. of manager th {n
4 g Under 29 . 12
< 30-39 5
40-49 2
Qver 50 0
Distribution
Entrance {Ave.) |5l 24 POt ap o 5
?5 Final (Ave.) |75
‘—J 1] -
5 TB y .E (X 2 -
K Distribution o -
]
[] E-] L)
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ANNEX 14

Summary of Questionnaire Survey

to Post and Telecommunications Offices

L Framework of the Questionnaire

Langnage: Viemamese

Period; August 2003

Target: 34 Posts and Teleconumunication Offices which have dispatched their staff to the training courses
Respondents: 29 Posts and Telecornmunications Offices

1. Surnmary of Resulis _
QUESTIONNAIRE TO THE POSTS AND TELECOMMUNICATIONS OFFICES
Traming Capabﬁlty Strengthening Project on the PTTC-1'
Final Evaluation Study Team
Would you please answer the following questions by encircling relevant numbers and filling in the blanks
1-1. Please write the name of your PT and jts address, ,
MName of PTY( . ' )

1

Address:( ' ' )

1-2. How are the methads and procedures of the recruitment of the trainees for the PTTC-1 courses?

(1)Good=22 (2)Acceptable=3  (3)Need revision =3 (Please specify: )
1-3. How are the methods and procedures for selecting the trainees for the PTTC-1 courses?
(1)Good=20 (Z)Accéptable =9 (3)Need revision = 0 (Please specify: « )
Optical Digital Digital Digital LAN
fiber fransmission switching radio courses
courses cbufsgs courses courses
(25 PTs) (23 PTs) (24 PTs) (22PT5) | (21 PTy)
2. Were the subjects covered by the course appropriate?
(1)Very appropriate ’ ) 5 9 8 3
(20iostly appropriate 18 15 14 12 16
(3)Mixture of appropriate and inappropriate subjects 1. "3 1 2 1
(4)Need minor revision 0 0 0 0 0
(5)Need major revision ] 0 0 0 0 0
3. YVas the level of the course appropriate? '
(1)Very appropriate 7 2 4 5 3
(2)Mostly appropriate 14 19 16 16 15
(3)Mixture of appropriate and i mappropnaie levels 3 2 3 1 9
(4)Need mincr revision 0 0 1 0 1
(5)Need major revision 0 0 0 0 ]
4. Has the course strengthened the capability of the trainees?
(1)Yes, very much ' 5 8 6 6 6
(2)Yes, considerably 18 12 16 14 11
(3)Yes, sometinmes- 2 3 2 2 4
(4)No, not much 0 0 0 0 0
0 0 0 0 a

(5)No




Optical Digital Digital Digital LAN
fiber course | transmission | switching radio course
course course course
5. Has your PT benefited from dispatching the trainees?
(1)Yes, verymuch 7 10 5 5 5
(2)Yes, considerably 13 10 15 12 9
(3)Yes, sometimes 5 3 4 5 7
(4)No, not much 0 0 0 0 0
(5)No 0 0 0 0 0
6. How is the duration of the course for your PT? ' '
()Too long 0 0 0 0 0
(2)Little long 2 1 2 2 0
(3Appropriate 15 18 19 17 16
{4)Little short 8 4 3 3 4
{5)Too shart 0 0 0 0 1
7. Are the textbooks and other study materials of the course useful for the staff who did not attend the course?
‘(l)Yes, very much ' 5 4 1 1 3
(2)Yes, considerably ’ 8 10 8 10 9
(3)Yes, sometimes 12 9 14 10 8
(4)No, not much 0 0 1 1 0
(5)No 0 0 0 0 0
8, Has the technology obiained from the course been transferred to the staff who did not attend the course?
(1)Yes, very much 4 2 1 3 3
(2)Yes, considerably 5 7 9 6 8
{(3)Yes, sometimes 15 13 13 12 10
{4)No, not rmuch 1 1 1 1 0
(5)No 0 0 0 0 0




\

Tentative Schedule of Training Courses In 2004

- Time arrangement
Course Field Duration - Remarks
category 1 2 4 5 6 7 8 10 | 11 12
OFC 8 < — ]
SwitChing 13 — <
Combined Transmission 9 s 4
Microwave 9 ] <]
OFC 5 —> < -
Switching 9 < 4 <
Advanced
Transmission 8 > | < —p
Microwave 6 —p -l
| Rural Radio - 13
+—* <> <>
Basic/
Advance LAN 1o '
1P Switching 8 e
OFC: 6; Switching: 8; Transmission: 6; Microwave: 4; Rural Radio: 3; LAN: 3
Note: The above schedule was presented in the sixth Joint Coordinating Committee.

ST XANNY
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PDMe

2001

12

80%
2. 2004 2007 90% 2
3 3.
4, 4,
1 75 1
2. 900 2
3. 80% 3.
4. 4.
11 11
12 12
1-3

21 21
22 22
3-180% 31
32 32
33 33
41 41
42 42
43 43
51 51
52 52
53 53
61 6-1
62 6-2




( (
1
a
1
2
2
2
2
b.
ISDN
1 2.
1
3.
5 15
11 41
12 42
13 43
21 44
22 45
31 51
32 52
33 53
34 6.1
35 6.2
36 6.3




MEEHS. TOU1s MEME

PROJECT ORGANIZATION

MPT
(Vietsam Ministicy of 'osis
and Telemalics )

VIETEL POSTSEL VNPT ETC FPT (Joint Stock Hanoi Telecom Other
(State company) (State company) (State company) (State company) Company) (Joint Stock Co.) companies
Victnam Telecom. || Victnam Mobile PTIT Vietnam Telecom. Victnam Telecom. Yietnam Data Other members 61 PTs
Service System National International Company
bl = ;
) o g o b4 E o 2 3]
O o B E g 5 -3 g3 . o &
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Organization Chart of Posts and Telecommunications

Training Center No. 1

Management Board

)

)

4 |

)

Administration depz.

Technical Training Distance-Training
dept. dept.

JICA-PTTCI project

-

Accounting division

Admin. division

'

Training management

Curriculum develop.
Training management
Curriculum develop.

Instructors division




HTREEHS. NE1—XEMHERR

Course 1999 2000 2001 2002, 2003 Total
OFC - 2 1 - . 3
Sw - 2 1 - - 3
Basic

™ - 2 1 - - 3

RD - 2 1 - - 3

orc - - 1 2 - 3

Sw - - 2 1 - 3

Maintenance TR - - 2 i - 3
»D - - 2 1 - 3

Rural - - - ' 1 2 3

orc - - - 4 2 6

SW - - - 2 4 6

Combined

TR . - - 4 2 6

RD - . - 4 2 6

OFrC - . - 1 3 4

Sw - . - 1 3
Advanced

TR - - - 1 3 4

RD . - . 1 2 3

Basic - - 4 3 2 9

LAN

Advanced - - 4 3 2 9
total - 8 19 30 27 &4




100

Ll OFC
El SwW
WmTR
ORD
B Rural
OLAN
Group 1999 2000 2001 2002 2003 Total
Optical fiber - 2 4(2) 11(7) 16(5) 16
Switching - 2 5(3) 9(4) 16(7) 16
Transmission - 2 5(3) 11(6) 16(5) 16
Radio - 2 5(3) 11(6) 15(4) 15
Rural - - - 1 3(2) 3
LAN - - 8 14(6) 18(4) 18
Total . 8 27(19) 57(30) 84(27) 84
Plan - 4 18(14) 43(25) 75(32) 75




TEER 6. INFMEZERR

Course 1999 2000 2001 2002 2003 Tatal
OorC 12+11=23 11 34
. Sw 12+12=24 12 36
Basic
v 13+12=25 11 36
RD 11+12=23 12 35
orc 11 10+10=20 31
Sw 114+10=21 12 33
Maintenance TR 11+10=21 11 32
RD 12+12=24 9 33
Rural 16 19+9=28 44
OrC (15+9)¥2=48 12¥2=24 72
. Sw 13%2=26 (144-34) *2=96 122
Conibined
TR (14+15)*2==58 13%2=2¢6 84
RD (11+11)*2=44 10%2=20 64
OFrC 12 9+12+16=37 49
Sw 12 1346+13=32 44
Advanced
TR 11 11+13+12=36 47
’RD 10 10+18=28 38
Basic 13+10+12+15= 11+14+10=35 11+9=20) 105
LAN 50
Advanced 13+10+12+15= 11+14+10=35 114920 105
50
Taotal 95 223 359 367 1,044




1200

1000

800

@ OFC
E SwW
OTR
ERD [=1ele ] o
B Rural
21 AN
400
200
Group 1999 2000 2001 2002 2003 Total
Optical fiber - 23 45(22) 125(80) 186(61) 186
Switching - 24 57(33) 127(50) 235(128) 235
‘Transmission - 25 57(32) 137(80) 199(62) 199
Radio - 23 59(36) 122(63) 170(48) 170
Rural - - - 16(16) - 44(28) 44
LAN - - 100100} 170(70) 210(40) 210
Total - 95 318(223) 677(359) 1,044(367) 1,044
Plan - 48 168 300 384 900
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