
 
 

Experimental Workshops in Schools 

Victor Garrido School 

 
Participating students of experimental workshop 

Hogar Rosa Duarte School 

 
Participating students of experimental workshop 

San José School 

 
Student group participating in the workshop 

Hogar Domingo Savio School 

 
Experimental workshop opening speech by teacher 

F.X. Bellini School 

 
Experimental workshop opening speech by school 
principal 

Técnico Movearte School 

 
Participating students of experimental workshop 
 

Plate 6: Environmental Education (2)



 
 

Preparation for the Implementation of PPP (Pre-Pilot Project) 

 

Preparation of flyers 

 

Opinion survey from the Costumer Office (Triple A) 

 

 
Instructions to ADN workers before commencement 
of PPP 

 
Meeting and explanation of PPP to residents and 
requesting cooperation for cleansing operation 
 

 
Young volunteers from Youth Department for flyers 
distribution 

 
High school students cooperating in the distribution 
of flyers 

 

Plate 7: Pre-Pilot Project (1) 



 
 

Cleansing Operation in PPP Area  

 
Neighbors' Committee president calling to cooperate 
in the cleansing operation (San Jose)  

 
Students distributing waste bags to residents 

 

Residents cleaning streets 

 

 

Resident sweeping sidewalks 

 

 

Students cooperating in the cleansing operation 

 
Neighbors' Committee president showing the results 
of the cleansing operative 

Plate 8: Pre-Pilot Project (2) 



 
 

PILOT PROJECT OF IMPROVEMENT OF THE INTEGRATED WASTE 
COLLECTION SERVICE 

 
Meeting with collection service contractors and 
managers 

 

Waste collection route survey 

 
Collection works (before PP, without uniforms) Collection works (after PP, with uniforms) 

 
 

 
Clean collection compactor truck 

 
Residents cooperating with collection activities in 
areas of difficult access for compactor trucks 

 

Plate 9: Pilot Project of Improvement of the Integrated Waste Collection Service 



 
 

PILOT PROJECT OF CITIZEN PARTICIPATION PROMOTION 

 
Designed and produced information materials for the 
pilot projects. 

C/P training on resident opinion survey at Triple A 

 
Implementation of resident opinion survey by C/P 
and volunteer from the Youth Dept. 

 
Flyers distribution by volunteers of Youth Dept. 

 
Meeting with residents (El Manguito) 

 
Meeting with residents (Bella Vista) 

 

Plate 10: Pilot Project of Citizen Participation Promotion



 
 

Advertising signboards to promote Clean City 

 
 

 

 

 

 

 

 

 

 
Samples of signboards for advertising 

 
D1: “Waste problem must be solved by all” (installed 
in Ave, W. Churchill) 

 
D2: “In the bag... it looks better” (installed in Ave, W. 
Churchill) 

 
D3: “In the container ...it looks better” 

 
D4: “As you take care of your house … take care of 
your city” (installed in Ave. Betancourt) 

 
D5: How beautiful is to live in a Clean City! 

 

Plate 11: Pilot Project of Citizen Participation Promotion



 
 

Press Tour 

 

Exhibition of photos and signboards during the press 

tour 

 

Introduction and explanation to the press  

 

 

Introduction and explanation to the press 

 
Site visit to PP area (sector of Ave. Defillo and 
Sagrario Diaz-Bella Vista) 

 
Interview with residents by the press (sector of Ave. 
Defillo and Sagrario Diaz-Bella Vista) 

 
Touring the area (sector of Ave. Defillo y Sagrario 
Diaz-Bella Vista) 

Plate 12: Press Tour after the Pilot Projects



 
 

BEFORE AND AFTER THE IMPLEMENTATION OF PILOT PROJECTS 

 

Condition of collection compactor truck 

 

Condition of collection compactor truck 

 

 

Street in PP Sector 

 

 

Street in PP Sector 
 

 
San Juan Bautista de la Salle St. near military zone 

 
San Juan Bautista de la Salle St. near military zone 

Plate 13: PP Areas Before and After



 
 

Workshops 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Several meetings were held with the C/P to analyze 
the progress of the Study. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Meeting with Technical Working Group 

Launching of SWM Regulation 

 
Speech of Mayor of ADN Speech of Director of JICA 

1st. Seminar 

 
Presentation of the 1st. Seminar 

 
People invited to the Seminar 

Plate 14: Workshops and Seminars
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