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[. INTRODUCTION

In response to the proposal of the Govenment of the Lao People’s Democratic Republic
(hereinafter referred to as “GOL”), the Government of Japan (hereinafler referred to as “GOJI"),
decided to conduct “The Study of Master Plan on Comprehensive Urban Transport in Vientiane
Capital” (hereinafier referred to as “the Study”) in accordance with the relevant laws and regulations

with the authorities concerned of GOL.
Accordingly, the Japan International Cooperation Agency (hereinafier referred to as “JICA™), the

official agency responsible for the implementation of the technical cooperation programs of the
GOJ, will undertake the Study in close cooperation with the relevant authorities concerned of the

GOL. ,
The present document sets forth the Scope of Work with regard to the Study and will be valid

after notification of approval by JICA Headquarters through JICA Laos office to the Laos side.

II. OBJECTIVES OF THE STUDY

The objectives of the Study are:
1. to prepare a master plan on comprehensive urban transport in the Vientiane Capital,

2. torecommend an implementation plan of the master plan,
3. to pursue technology transfer to the counterpart personnel in the course of the Study.

III. STUDY AREA

The Study area is five districts of Vientiane Capital .

IV. SCOPE OF THE STUDY

In order to achieve the objectives mentioned above, the Study shall cover following items.

1. Collection, review and analysis of existing data, information and reports related to the Study

2. Survey on actual daily traffic of citizens

3. Environmental and Social Consideration Survey (Initial Environment Examination level)
4, Anfalysis' of the problem on urban t;ansport

5. Formulation of urban development concept

6. Traffic demand forecast

7. Examination of urban transport development alternatives

8. Formulation of the urban transport development master plan / ’H}/

-Road and road facility plan
3

42



-Public transport plan
-Traffic management and safety plan

9. Implementation plan
-Financial plan
-Education plan
-Institutional development plan
-Technical cooperation plan
-Environmental evaluation plan

V. STUDY SCHEDULE
The Study period will be approximately to fourteen (14) months.

VI.REPORTS

JICA will prepare and submit the following reports, and the Final Report will prepare in Enghsh
and Laotian to the GOL.

1. Inteption Report:
Thirty (30) copies, at the commencement of the Study.

2. Progress Report
Thirty(30) copies, within fifth (5) months after the commencement of the Study.

3. Interim Report
Thirty'(30) copies, within eighth (8) months after the commencement of the Study.

4. Draft Final Report
Thirty (30) copies, within thirteenth (13) months after the commencement of the Study.

5. Final Report:
Fifty (50) copies, within one (1) months after the receipt of the written comments on the Draft Final

Report from the GOL, while these comments are expected to be delivered to JICA within one (1)
month after the receipt of the Draft Final Report.

VILUNDERTAKING OF THE LAO AUTHORITIES CONCERNED

1. To facilitate the smooth conduct of the Study, the GOL shall take the following necessary
measures 1n cooperation with other relevant organizations within the laws and regulations in

force in the GOL ;
(1) to cooperate in securing the safety of the Team when and as required in the course of the

Study,
(2) to cooperate in securing permission for entry into private properties or restricted areas for

the implementation of the Study,
(3) to cooperate in securing permission for the Team to get access to all data, documents and

information necessary for the execution of the Study, and
(4) to provide medical service as needed. Expenses will be chargeable to the member of the

Team.
2. The GOL shall, at its own expense, provide the Team with the followmg In cooperation with

other organizations;
: B o
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(1) available data related to the Study,

(2) counterpart personnel,
(3) suitable office space with necessary equipment in Vientiane Capital, and

(4) credentials and/or identification cards.

VIII, UNDERTAKING OF JICA
For the implementation of the Study, JICA shall take the following measures;

1. To dispatch, at its own expense, the Team to Lao PDR.
2. To pursue technical transfer to the Lao counterpart personnel in the course of the Study.

IX.OTHERS

1. JICA and GOL shall consult with each other in respect of any matters that may arise from or in

~ connection with the Study.
2. GOL is responsible for proper and effective use of the final products in accordance with the

objective of the Study.
3. Technical transfer and participatory planning, such as seminar, workshop and campai gn will be

comsidered in the process of the Study.

END
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In response to the proposal of the Government of the Lao People’s Democratic Republic
(hereinafter referred to as "GOL"), the Government of Japan decided to conduct “the Study on
comprehensive traffic safety plan in Vientiane Capital” (hereinafter referred to as "the
Study"),and to entrust the Study to JICA. JICA dispatched the preparatory study team
(hereinafter referred to as "the Team") headed by Mr. Akira NAKAMURA to discuss the

framework of the Study.

The Team had a series of meetings with Vice Minister and the officials of the Ministry of
communication, Transport, Post and Construction (hereinafter referred to as "the MCTPC")
during a staying in Vientiane.

The Team also had meetings with the relevant ministries and organizations such as Vientiane
Urban Development and Administration Authority (VUDAA), the Traffic Police Department,

the Ministry of Interior/Public Security, Department of Communication, Transport, Post and
Construction (DCTPC), Urban Research Institute (URI), State Bus Company and Bus Terminal

Planning Office.
The participants of the meetings are listed in Attachment 1.
The main issues discussed by both sides in relation to the scope for the Study are

summuarized below.

1. Summary of Discussion

Both sides have confirmed the following points:

(1) The situation for traffic safety in Vientiane Capital has worsened year by year with the
increase of the number of motorbikes.

(2) In spite of several efforts by the GOL, the traffic safety situation has not been necessarily
improved.

(3) The traffic safety could not been secured without comprehensive measures based on urban
transport development\ strategy.

(4) The traffic safety plan should be considered based on urban transport development plan.
However, urban transport development plan has not been made for the Vientiane Capital.

(5) Therefore the original scope of the Study should be modified.

(6) GOL worked out a draft of ‘Road Safety Strategy and Action Plan’ in February, 2004, with
the support of ADB and other donors.

(7) The Study should be harmonized with other on-going projects.

(8) Both sides will continue further consultation to finalize the modified scope of the Study.

2. Title of the Study

Both sides agreed that the title of the Study would be amended in accordance with the final
scope of the Study. Tentatively the following title could be considered,

S1-

//v( 46 A



‘The master plan on the comprehensive urban transport in Vientiane Capital’ (hereafter
referred to as ‘the Master Plan Study’).

3. Signing on Scope of work

Both sides agreed that after the framework would be determined and the Master Plan Study
contents would become clear, the Scope of Work for the Master Plan Study would be signed by

MCTPC and JICA Laos Office

4. Steering Committee

Both sides agreed that the Steering Committee shall be set up to make the Master Plan Study
efficiently under the initiative of the MCTPC. The Committee will be comprised of the

following ministries and organizations;
(1) Ministry of Communication, Transport, Post and Construction (MCTPC)
(2) Department of Communication, Transport, Post and Construction (DCTPC)
(3) Vientiane Urban Development Administration Authority (VUDAA)
(4) The Traffic Police Department, The Ministry of Interior/Public Secuﬁty

(5) Urban Research Institute.

5. Undertaking

Both sides agreed that undertaking of Laos and Japan shall be implemented during the main

study period.

END
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3.Mr. Takeshi YOSHIDA
4.Mr. Yoichi SAKURADA

5.Mr. Hiroshi MURAYAMA
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Leader of JICA Preparatory Study Team
Group Director,

Group III(Transportation)

Social Development Department

Japan International Cooperation Agency

Member of JICA Preparatory Study Team
Urban and Regional Development Team
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Social Development Department

Japan International Cooperation Agency

Member of JICA Preparatory Study Team
.(Consultant)

Member of JICA Preparatory Study Team
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L INTRODUCTION

In response to the request of the Government of the Lao People’s Democratic Republic (hereinafter
referred to as "GOL"), the Government of Japan decided to conduct “the Study on comprehensive traffic
safety plan in Vientiane Capital”.

In the first preparatory study, implemented in November 2004, GOL and the JICA first preparatory
study team had a series of discussions and confirmed that the main subject of the full-scale study would be
modified from traffic safety planning to urban transport development planning, namely “The Study of
Master Plan on Comprehensive Urban Transport in Vientiane Capital” (hereinafier referred to as "the full-
scale study"). It is because traffic safety could not be secured without comprehensive measures based on
urban transport development strategy and traffic safety should be considered based on urban transport
development plan.

After the first preparatory study, there have been several projects and programs that can influence the
circumstances of transport in Vientiane Capital, for instance, “National Road Safety Action Plan 2005-
2010” by cooperation of Asian Development Bank, improvement of the Vientiane No.1 Road by Japan and
installation of traffic signals by France ‘

In this background, the second preparatory study team (hereinafter referred to as “the Team™), headed
by Mr. Masahiko SUZUKI, was dispatched to study the current situation of urban transport and traffic in
Vientiane before the commencement of the full-scale study.

The Team had a series of meetings with the officials of the Ministry of Communication, Transport,
Post and Construction (hereinafter referred to as "the MCTPC") and other organizations concerned during
the stay in Vientiane.

The main issues discussed by both sides in relation to the full-scale study are summarized below.

The participants of the meetings are listed in Attachment I.

. SUMMARY OF DISCUSSION

Both sides have confirmed the following points:
(1)  This Minutes of Meeting shall complement Scope of Work (S/W) signed in February 2005 and
Minutes of Meeting (M/M) signed in November 2004. “IV. SCOPE OF THE STUDY” of S/W is

hereby revised as following.

Collection, review and analysis of existing data, information and reports related to the study
Formulation of urban development concept
Survey on daily traffic in Vientiane Capital
Analysis of the present condition on urban transport
Traffic demand forecast
Examination of alternatives for urban transport development
Formulation of the urban transport development master plan
- Setting goals and strategies

A AR I S

- Formulation of projects
- Evaluation of master plan
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8. Implementation plan
- Selection of priority projects
- Formulation of implementing schedule
- Economic analysis
- Investment plan
- Environmental and social consideration (Initial Environment Examination level)
9. Formulation of the short-term action plan
10. Pre-feasibility study on selected projects
The situation of traffic in Vientiane Capital has worsened in line with increasing the number of
motorbikes and cars. '
The number of public transport passengers has been decreasing in spite of relatively high needs
for improvement of public transport.
Introduction of effective public transport system will be critical to improvement of traffic
condition and transport in Vientiane Capital.
The Urban Development Plan formulated in 2000 is about to be revised for the next decade
(2010-2020). The full-scale study takes into account the strategy of urban development in
Vientiane in the course of formulating the urban transport master plan collaborating with the
authorities concerned.

IHI. STUDY AREA

Study area covers five districts as following and neighboring area is to be included if necessary.

(1)
)
3)
4)
(5)

Chanthabuly
Hadxayfong
Sikhottabong
Sisattanak
Xaysetha

IV. TARGET YEAR OF MASTER PLAN

Both sides agreed that the target year of the urban transport master plan is 2025.

V. COUNTERPART TEAM

The member of the counterpart team will be selected from the relevant departments of MCTPC and other
organizations concerned before commencement of the full-scale study. MCTPC will submit the member
list to JICA as soon as it is selected.
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VI. ENVIRONMENTAL AND SOCIAL CONSIDERATIONS (ESC)

(1) The Concept of JICA’s Environmental and Social Considerations .
The Team emphasized the necessity to comply with JICA’s Environmental and Social Considerations
(ESC) Guideline. Both sides agreed that MCTPC should implement the ESC process with the
technical assistance of JICA.

(2) Responsibility of Conducting IEE
Both sides agreed that GOL shall take the responsibility when necessary for conducting Initial
Environment Examination (IEE) in the course of the full-scale study.

(3) Stakeholder Meeting and Information Dissemination in the ESC Process
Both sides agreed to hold Stakeholder Meetings under the initiative of MCTPC at appropriate timings
during the full-scale study. The Stakeholders to participate in the meetings should be properly
selected by MCTPC in the course of the full-scale study well in advance.

VIL STEERING COMMITTEE

Both sides agreed that Department of Roads and Department of Housing and Urban Planning, MCTPC be
members of the Steering Committee. As the result, the Committee will be comprised of the following
ministries and organizations;

(1) Department of Transport, MCTPC

(2) Department of Roads, MCTPC

(3) Department of Housing and Urban Planning, MCTPC

(4) Department of Communication, Transport, Post and Construction of Vientiane Capital (DCTPC)

(5) Vientiane Urban Development and Administration Authority (VUDAA)

(6) The Traffic Police Department, The Ministry of Interior/Public Security

(7y Urban Research Institute.

VHI. OTHERS

(1) Both sides agreed that upon the completion the result of the full-scale study would be made
public in order to achieve maximum use of the study results.

(2) The Team notified that JICA would commence the full-scale study as soon as possible
through expediting the internal procedure.
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Attachment]

THE LIST OF PARTICIPANTS

LAOTIAN SIDE

(1) Ministry of Communication, Transport, Post and Construction (MCTPC)

Mr. Lattanamany KHOUNNYVONG

Mr. Bounsoum SOMSIHAKHOM

Mr. Sisamonth PHANTHACHACK

Mr. Bandith SULATYAKHAM

Mr. Phethashed

Mr. Khamphet CHANVONGNARAZ

Ms. Pho Ngeun SOUVANVAVONG

Mr. Phaknakhone RATTANA

Mr. Khamthavy THAIPHACHANH

Mr. Aphisayadeth INSISIENGMAY

Dr. Sompong PHOLSENA

Mr. Keophilavanh APHAYLATH

Mr. Katsuro KONDO

Director General, Dept of Transport

Deputy Director General, Dept of Transport

Deputy Director, Dept of Transport

Technical staff, Dept of Transport

Technical staff, Dept of Transport

Planning & Technical Division, Dept of Roads

Director of Division, Environmental & Social Division,
Dept of Roads

Civil & Environmental Engineer, Environmental & Social
Division, Dept of Roads

Deputy Director General, Dept of Housing & Urban
Planning

Director, Urban Planning Division, Dept of Housing &
Urban Planning

Deputy Director General, Railway Authority

Director General, Urban Research Institute (URT)

Planning Advisor to the Cabinet Office in Infrastructure
Development (JICA Expert)

T,
e,
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(2) Ministry of Public Security
Mr.Sinthavong XAIYAKONE Cabinet Director
Mr.Ki CHANHTHAVONGSA Deputy Head of International Cooperation Division,
Cabinet Office, Foreign Relations Dept

Dr. Thongsavanh VONGSAVATH Traffic Police Dept

Mr. Khamthavay PHETOUTHAI Traffic Police Dept

(3) Vientiane Urban Development and Administration Authority (VUDAA)

Mr. Ketkeo STHALATH Vice President

Mr. Khamhet PHONGATSASY Project Manager

{4) Department of Communication, Transport, Post and Construction (DCTPC)

Mr. Khampheng XAYSOULI Deputy Director
Mr. Aounneuy Director of Division
Mr. Udone Transport Administration Officer

(5) State Bus Company

. / Mr. Khamphoune TEMERATH General Manager
//; R
L
!//r‘w
5
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JAPANESE SIDE
Mr. Masahiko SUZUKI

Mr. Kazumasa SANUI

Mr. Mamoru SHIBATA

Mr. Sota SEKINE

Mr. Kayasith SADETTAN

OTHER

Asian Development Bank

Mr. Edvard M. Baardsen

Leader of JICA Preparatory Study Team
Senior Advisor, JICA

Member of JICA Preparatory Study Team
Senior Program Officer

Social Development Dept, JICA

Member of JICA Preparatory Study Team
Consultant

Assistant Resident Representative

JICA Laos Office

Assistant Program Officer

JICA Laos Office

Senior Infrastructure Specialist, Mekong Dept
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TE5. MEEHIR

(1)

(2004

11 )

Nati | Strat Envi t Educati d A 1 STEA and SIDA
. ational Strategy on Environment Education and Awareness to
1 Laos Environment the years 2020 and Action Plan for the years 2006-2010 2004
Ministry of Communication
Transportation Post and
2 Laos Environment |Final Report: Environmental Impact Assessment Construction(MCTPC), 2003
Department of Roads, Social
and Environmental Division
Ministry of Communication
3 Laos Environment |Environmental Guidelines Transportation Post and 1999
Construction(MCTPC)
i j i SIDA
4 Laos Environment Environmental Impact Assessment of Road Projects in Lao 2004
P.D.R.
5 Laos Environment |[Regulation on Environment Assessment in the Lao P.D.R. STEA and SIDA 2003
Report and Recommendation of the President to the Board of ~ [Asian Development Bank
6 Laos Urban Directors on a proposed Loan to the Lao Peoples's Democratic 2001
Development [Republic for the Vientiane Urban Infrastructure and Services
Project
i . Asian Development Bank
Report and Recommendation of the President to the Board of
7 Laos Road Directors on a proposed Loan to the Lao Peoples's Democratic 2004
Republic for theRoads for Rural Development Project
Asian Development Bank
Southeast Technical Assistance for Road Safety in the Assosiation of P
8 Asian Road X . 2002
. Southeast Asian Nations
Nations
. ) . MCTPC, MPS, MPH, ME and
9 Laos Road Road Safety Action Plan (Draft Plan for Discussion) I 2004
10 Laos All Sectors  [Foreign Aid Report 2002-2003 Ministry of Foreign Affiairs 2004
Ministry of Communication
Transportation Post and
Construction(MCTPC),
Department of Communication
11 Laos Road Traffic Survey LOAP.D.R. Transportation Post and 2000
Construction(DCTPC) Vientian
Municipality
12 Laos All Sectors  [Foreign Aid Report 2002-2003 Ministry of Foreign Affiairs 2004
Committee for Planning and
13 Laos All Sectors  [Poverty in Laos PDR during the 1990's Cooperation, National 2002
Statistical Center
Committee for Planning and
14 Laos All Sectors  [The Hoysehold of Lao PDR Cooperation, National 2004
Statistical Center
Committee for Planning and
15 Laos All Sectors  [Statistical Yearbook 2003 Cooperation, National 2003
Statistical Center
Project Appraisal Document on a Proposed Credit in the World bank
Lao Road Amoun.t of SDR 15.5Million to the Lao People?s Democratic 2004
Republic for the Second Phase of the Road Maintenance
16 Program
17 | Vientiane Road The Vientiane Street Atlas Mike Callaghan 2003
. Interim Payment Certificate No.18 Guandong Yuanda Lao 2003
18 Vientiane Engineering Co.,Ltd.
19 Lao Road Road Safety Action Plan (Draft) MCTPC 2004
S The survey on Existing Road and Drainage Condition in Communication Design and
Vientiane Road o o ) I . 2002
20 Vientiane Municipality Project Final Report Part-1 (Road) Research Institute (CDRI)
Vientiane Road The syrvey on !E>-<|st|pg Roald and Drainage Condition in 2002
21 Vientiane Municipality Project
22 Lao Road Road Design Manual MCTPC
23 Lao Transport Country Report Urban Transportation Planning in Lao PDR Chanthala Phimmachack 2003
L Tourism Draft National Tourism development Strategy for Lao PDR 2005 [Lao National tourism
24 a0 ourls to 2015 Administration
25 Lao Socio-economy [National Growth and Poverty Eradication Strategy 2004
L Soci State Planning Committee 2000
ao ocio-econom; . .
26 Y Poverty in the Lao PDR Participatory Poverty Assessment(PPA)
27 Lao Environment |Environmental Guideline MCTPC 1999
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