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Minutes of Discussions
on the Basic Design Study on
the Project for Improvement of Fisheries Transportation
in South Tarawa in the Republic of Kiribati

[n response to the request from the Government of the Republic of Kiribati (hereinafter
referred to as “Kiribati™), the Government of Japan decided to conduct a Basic Design Study on the
Project for Improvement of Fisheries Transportation in South Tarawa (hereinafter referred to as "the
Project") and entrusted the study to the Japan International Cooperation Agency (hereinafter referred
to as "JICA").

JICA sent to Kiribati the Basic Design Study Team (hereinafier referred to as "the Team"),
headed by Mr. Teiji Takeshita, Resident Representative, JICA Fiji Office, and is scheduled to stay in
the country from July 20 to August 24, 2006.

The Team held discussions with the relevant officials concerned of the Government of
Kiribati and conducted a field survey at the study area.

In the course of the discussions and field survey, both sides have confirmed the main items
described in the artached sheets. The Team will proceed to further works and prepare the Basic
Design Study Report.

Tarawa, August 9, 2006

\ T il
¥ —
Teiji Takeshita David Yeefing
Leader Permanent Secretary
Basic Design Study Team Ministry of Fisheries and Marine Resources
Japan International Cooperation Agency Development

the Republic of Kiribati

. \7%&

Taakei Taoaba

Permanent Secretary
Ministry of Public Works and Utilities
the Republic of Kiribati



ATTACHMENT

L. Objective of the Project
The objective of the Project is to improve safety and efficient transportation by rehabilitation of
roads in South Tarawa.

2. Project Site
The sites of the Project are located at Betio, Bairiki and Bikenibeu in South Tarawa of Kiribati
as shown in ANNEX-1. :

3. Responsible and Implementing Organizations
3-1. The Responsible Organization is the Ministry of Fisheries and Marine Resources Development
(MFMRD).
3-2. The Implementing Organization is the Ministry of Public Works and Utilities (MPWU) which
will conclude the contract with the Japanese contractor if the Project would be implemented.
3-3. The Organization charts of MFMRD and MPWU are shown in ANNEX-2,

4, Items requested by the Government of Kiribati
After discussions with the Team, the items described in ANNEX-3 were finally requested by
the Kiribati side. JICA will assess the appropriateness of each item and recommend to the
Government of Japan for approval.

5. Japan's Grant Aid System

5-1. The Kiribati side understands “The Japan's Grant Aid Scheme” explained by the Team as
described in ANNEX-4.

5-2. The Kiribati side will make the necessary arrangement with appropriate authorities to meet its
major undertaking, as described in Annex-3, for the smooth implementation of the Project, as a
condition for the Japan's Grant Aid to be implemented.

6. Schedule of the Siudy

6-1. The Team will proceed to further studies in Kiribati until August 24, 2006.

6-2. JICA will prepare the draft report in English and dispatch a mission to Kiribati to explain its
contents in November 2006.

6-3. In case that the contents of the report are accepted in principle by the Government of Kiribati,
JICA will complete the final report and send it to the Government of Kiribati in January, 2007.

7. Other relevant issues
7-1 Land relevant issues
Kitibati side explained that the need to acquire land will not arise, as the land necessary for
the project is the current road and any widening of the road is not expected to exceed the road

resgrve.
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7-2.

7-3.

7-4.

7-5.

7-6.

Permissions necessary for the Project

Kiribati side shall obtain the following permissions for the Project and submit those to JICA
Fiji office by September 30, 2006.

- Environmental Permission

- Construction Permission
Construction equipment utilized by contractor

The Team asked Kiribati side about possibility of lending construction equipment of MPWU
as shown in ANNEX-6 during construction to the Japanese contractor, when the Project would
be implemented. Kiribati side will answer to the Team by August 16, 2006.
Temporary construction yard

Kiribati side promised to secure the vacant lot for the temporary construction yard not less
than 80m=80m at the location indicated in ANNEX-7 or elsewhere near the Betio port.

Road maintenance

The Kiribati side promised to secure enough budget and personnel to properly maintain the
roads constructed by the Project.
Utilization and maintenance of machineries

The Kiribati side promised to secure enough budget and personnel to utilize and properly
maintain machineries if provided by the Project.

. Questionnaire

The Kiribati side should submit answers in English to the Questionnaire which the Team
handed to the Kiribati side by August 16, 2006.
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ANNEX-2/1

MINISTRY OF FISHERIES & MARINE RESOURCES DEVELOPMENT ORGANIZATION CHART

HEADQUARTER

Per Secretary

—

l Deputy Secretary I

I

FISHERIES MINERAL RESOURCE I Sentor Assistant Secretary J
FISHERIES LICENSING CONSERVATION  SECTION HQ KIRITIMATI
DIVISON UNIT UNIT UNIT ACCOUNT BRANCH COMPANIES
Please See Senior Fisheries Senior Mineral Senior Resource Senior Accountant Senior Fisheries Ceniral Pacific Awll Seaweed
Anncx 2/2 Officer Officer Economist Officer Producer Lud Co. Lud
l I T Information
Technology -I
Fisheries Officer Mineral Project Specialist
Develoy Manager Accountant Fisheres Otfticer
Officer
1
Assistant Mineral Project Regisoy Assistant I Assistant Accountant —I
Dev. Officer Economist Supervisor Acel I
J | Senior Fisheries Assistant |
Registry Senior Account
Supervisor Clerk l
I | I Fisheries Assistant ]
Personal
Assistant | Accountant Clcri;l
[
Regisoy
Clerk/Receptionis

Total Number of Staff Members (except for companies): 136

(as per Government of Kiribati Establishment Register 2004)

Accountant Clerk

Security Guard




ANNEX-2/2

Ministry of Fisheries & Marine Resources Development Fisheries Division Organizntion Churt

HEADQUARTER

Minister

—
FISHERIES DIVISON

Director of Fisheries

Permanent Secretary

[

Deputy Secretary

[
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|
Fisheries Officer |

[
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Senior Data Technician

T

Marine Engineer (Class [I[)

Marine Mechanic

Fisheries Assistant

Tradesman

Registry Clerk/Receptionist

I

Data Technician/Librarian

‘ Driver

I

Security Guard

{

[ Labourer

I

Cleaner

FISHERIES DIVISION ACCOUNT SECTION

Assistant Accountant

Account Clerk
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ANNEX-2/3
MINISTRIES OF PUBLIC WORKS & UTILITIES
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ANNEX-3/1

1. Priority for the requested portions of road by Kiribati side

L I "7 . ]
Town Section ength Length Priority
{km) (km) A B C
South Tarawa Road )
(Whole stretch of Betio Town) 7.0 6491 O
Jetty Road
(Access road to the fishery jetty and the CPP) 0.6 0541 O
Tatirerei Road
‘ (Intersection near MCTT-Intersection at 0.6 0.44 O
Betio | Tatirerei)
Betio Police Line Road
(Intersection near the Ministry of Public
Works and Utilities-Intersection near the 0.3 0.40 O
High Court)
Subtotal 8.7 7.87
South Tarawa Road 1471 o
(Whole stretch of Bairiki Town) ’
Frontage Road [.5
(Road in front of Ministry of Fisheries and 0.14 @]
Marine Resources Development)
Tabonikabauea Road
Bairiki (Bairiki Square Intersection-State House) 0.3 0.25 O
airiki
TAP Road
(Access Road to the fisheries jetty) 0.2 0.16 S
Bairiki Wharf Road
(Near former British High Commission 0.4 0.50 O
Office- TSKL)
Subtotal 2.4 2.47
South Tarawa Road in Bikenibeu
L (in front of the Tungaru Central Hospital) 03 0301 O
Bikenibeu
Subtotal 03 0.30
Total 1.4 10.69

Drainage improvement and pedestrian sidewalks are included in the road sections. (partial)
*1: Length described in the Application Form

*2: Length measured with GPS by the Study Team

Priority A: the top priority or very urgent partion
Priority B: unavoidable but not the top priority
Priority C: desirable if improved within the Project

2. Equipments requested by the Kiribati side.

Two sets of concrete cutter (Blade:254-356mm)

A ;
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ANNEX-4
JAPAN'S GRANT AID SCHEME

The Grant Aid Scheme provides a recipient country with non-reimbursable funds to
procure the facilities, equipment and services (engineering services and transportation of the
products, etc.) for economic and social development of the country under principles in
accordance with the relevant laws and regulations of Japan. The Grant Aid is not supplied
through the donation of materials as such. .

1. Grant Aid Procedures
Japan's Grant Aid Scheme is executed through the following procedures.

Application (Request made by the recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal &Approval  (Appraisal by the Government of Japan and Approval by the
Cabinet)

Determination of (The Note exchanged between the Governments of Japan and

Implementation recipient country)

Firstly, the application or request for a Grant Aid project submitted by 2 recipient country
is examined by the Government of Japan (the Minisiry of Foreign Affairs) 1o determine
whether or not it is eligible for Grant Aid. If the request is deemed appropriate, the
Government of Japan assigns JICA (Japan International Cooperation Agency) to conduct a
study on the request.

Secondly, JICA conducts the study (Basic Design Study) using (a) Japanese consulting
firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable
for Japan's Grant Aid Scheme, based on the Basic Design Study report prepared by JICA, and
the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange
of Notes (E/N) signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such
matters as preparing tenders, contracts and so on.

2, Basic Design Study
(1) Contents of the study

The aim of the Basic Design Study (hereafter referred to as "the Swudy™) conducted by
JICA on a requested project (hereafter referred to as "the Project”) is to provide a basic
document necessary for the appraisal of the Project by the Government of Japan. The contents

of the Study are as follows:

-15



- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for the Project’s
implementation.
- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from a technical, social and economic point of view.

- Confirmation of items agreed on by both parties concerning the basic concept of the
Project.

- Preparation of a basic design of the Project,

- Estimation ot costs of the Project.

The contents of the original request are not necessarily approved in their initial form as
the contents of the Grant Aid project. The Basic Design of the Project is confirmed
considering the guidelines of the Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of the
Project. Such measures must be guaranteed even though they may fall outside of the
jurisdiction of the organization in the recipient country actually implementing the Project.
Therefore, the implementation of the Project is confirmed by all relevant organizations of the
recipient country through the Minutes of Discussions.

(2) Selecticn of Consultants

For smooth implementation of the Study, JICA uses (a) registered consulting firm(s).
JICA selects (a) firm(s) based on proposals submitted by interested firms. The firm(s)
selected carry(ies) out a Basic Design Study and write(s) a report, based upon terms of
reference set by JICA. The consultant firm(s) used for the Study is(are) recommended by
JICA to the recipient country to also work on the Project's implementation after the Exchange
of Notes, in order to maintain technical consistency.

3. Japan's Grant Aid Scheme
(1) Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of execution,
conditions and amount of the Grant Aid, etc., are confirmed.

(2) "The period of the Grant Aid" means the one fiscal year which the Cabinet approves the
Project for. Within the fiscal year, all procedures such as exchanging of the Notes, concluding
contracts with (a) consultant firm(s) and (a) contractor(s) and final payment to them must be
completed. However, in case of delays in delivery, installation or construction due to
unforeseen factors such as national disaster, the period of the Grant Aid can be further
extended for a maximum of one fiscal year at most by mutual agreement between the two
Governments.

(3) Under the Grant Aid, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased. When the two Governments deem it
necessary, the Grant Aid may be used for the purchase of the products or services of a third
country. However, the prime contractors, namely, consulting, constructing and procurement
firms, are limited to "Japanese nationals". (The term "Japanese nationals” means persons of
Japanese nationality or Japanese corporations controlled by persons of Japanese nationality.)

(4) Necessity of "Verification" 4

/\ 12

(
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The Government of recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by the
Government of Japan. This "Verification" is deemed necessary to secure accountability 1o
Japanese taxpayers.

(5) Undertakings required of the Government of the Recipient Country
In the implementation of the Grant Aid Project, the recipient country is required to
undertake such necessary measures as the following:

a) To secure land necessary for the sites of the Project and to clear, level and reclaim the
land prior to commencement of the construction,

b) To provide facilities for the distribution of electricity, water supply and drainage and
other incidental facilities in and around the sites,

¢) To secure buildings prior to the procurement in case the installation of the equipment,

d) To ensure all the expenses and prompt excursion for unloading, customs clearance at the
port of disembarkation and internal transportation of the products purchased under the
Grant Aid,

¢) To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which will be imposed in the recipient country with respect to the supply of the
products and services under the Verified Contracts,

f) To accord Japanese nationals, whose services may be required in connection with the
supply of the products and services under the Verified contracts, such facilities as may be
necessary for their entry into the recipient country and stay therein for the performance
of their work.

(6) "Proper Use"

The recipient country is required to maintain and use the facilities constructed and the
equipment purchased under the Grant Aid properly and effectively and to assign staff
necessary for this operation and maintenance as well as to bear all the expenses other than
those covered by the Grant Aid.

(7) "Re-export"
The products purchased under the Grant Aid should not be re-exported from the recipient
country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). The Government of Japan will execute the Grant Aid
by making payments in Japanese yen to cover the obligations incurred by the Government of
the recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to the
Government of Japan under an Authorization to Pay (AJ’P) issued by the Government of the
recipient country or its designated authority.

(9) Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of an

Authorization to Pay and payment commissions to the Bank.
4 13
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Flow Chart of Japan’s Grant Aid Procedures
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ANNEX-3

Major Undertaking to be Taken by Each Government

[temns

To be covered
by Grunt Aid

To be covered by
Recipient Side

1

To secure land

To Clear, level and reclaim the site when needed

[ ]

To prepare the temporary construction yard at the Betio port area

To prepare temporary roads when needed

1) Within the site

2) Qutside the site

To provide facilities for the distribution of electricity, water supply, drainage and other
incidental facilities

1) Electricity to the temporary construction yard

a. The distribution line

b. The drop wiring and internal wiring

¢. The main circuit breaker and transformer

2) Water supply to the temporary construction yard

a. The city water distribution main

b. The supply system (receiving and elevated tanks)

3) Drainage within the temporary construction yard

a. The city drainage main (for storm, sewer and others)

b. The drainage system (for toilet sewer, ordinary waste, storm drainage and others)
within the site

To bear the following commissions to the Japanese bank for banking services based
upon the B/A

1) Advising commission of A/P

2) Payment commission

To ensure unloading and customs clearance at port of disembarkation in Kiribati

1) Marine (Air) transportation of the products imported to Kiribati

2) Tax exemption and customs clearance of the products at the port of disembarkation

3) Internal transportation from the port of disembarkation to the project site

(*)

To accord Japanese nationals whose services may be required in connection with the
supply of the products and the services under the verified contract, such facilities as
may be necessary for their entry into Kiribati and stay therein for the performance of
their work.

To exempt Japanese nationals from customs duties, internal taxes and other fiscal
levies which may be imported into Kiribati with respect to the supply of the products
and services under the verified contract.

To maintain and use properly and effectively the facilities constructed and equipment
provided under the Grant Aid

To bear all the expenses , other than those to be borne by the Grant Aid, necessary for
construction of the facilities as well as for the transpontation and installation of the
equipment

(B/A: Banking Arrangement, A/P: Authorization to Pay)
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ANNEX-6

List of equipments lent from the Kiribati Side

The Team requests the Kiribati side to lend some of the listed equipments for the Project owned

by the Ministry of Public Works and Utilities.

All the expenses other than fuel and operators shall be at the cost of the Kiribati side.

Kiribati side offers the equipment under conditions of A, B vr C, where

A ! the equipment can be freely used at.any time by the Japanese contractor for the Project

during the construction period,

B : Japanese contractor can use the equipment for the Project, only when Kiribati side does not

use the equipment,
C : Kiribati side will not be able to lend the equipment.

No. ITEMS Manufacturer Model Year of Production | Condition
Motor grader KOMATSU | GD511A-1 2004
2 | Motor grader KOMATSU | GD511A-1 2004
3 | Steel Roller SAKAI SV512D 2004
(Combine type)
4 | Steel Roller SAKAI SV512D 2004
(Combine type)
5 | Tire roller SAKAT TS200 2004
6 | Tire roller SAKAI TS200 2004
7 | Tipper truck NICHIDE FE6B 2004
8 | Tipper truck NICHIDE FE6B 2004
9 | Wheel type KOMATSU | PWI110 2004
hydraulic excavator
10 | Concrete cutter
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ANNEX-7

Proposed Temporary Construction Yard
{80m x 80m)
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MINUTES OF DISCUSSIONS
ON BASIC DESIGN STUDY ON
THE PROJECT FOR THE IMPROVEMENT OF THE FISHERIES TRANSPORTAT!ON
IN SOUTH TARAWA IN THE REPUBLIC OF KIRIBATI
(EXPLANATION ON DRAFT REPORT)

In August 2006, the Japan International Cooperation Agency (hereinafter referred to
as "JICA") dispatched a Basic Design Study Team on The Project for the Improvement of
the Fisheries Transportation in South Tarawa (hereinafter referred to as "the Project") to
the Republic of Kiribati  (hereinafter referred to as "Kiribati"), and through discussion, field
survey, and technical examination of its results in Japan, JICA prepared a draft report of
the study.

In order to explain and to consult Kiribati on the components of the draft report,
JICA sent to Kiribati the Draft Report Explanation Team (hereinafter referred to as " the
Team "), which is headed by Mr. Hideki Fuji, JICA, from 2" November 2006 to 9™
November 2006. |

As a result of discussions, both parties confirmed the main items described on the

attached sheets.

Tarawa,7" November, 2006

B x A e

Hideki Fujii Peter Tong

Leader Secretary

Draft Report Explanation Team Ministry of Fisheries and Marine Resources
Japan International Cooperation Agency Development

(JICA) the Repubhc of Klrlbatl

Reina Timau

Secretary

Ministry of Puélic Works and Utilities
the Republic of Kiribati




ATTACHMENT

1. Components of the Draft Report

The Government of Kiribati agreed and accepted in principle the components of the draft
report explained by the Team including obligations of the recipient country which are
mentioned in Chapter 3 of the draft report.

2. Japan's Grant Aid scheme

The Kiribati side understands the Japan's Grant Aid Scheme and the necessary
measures to be taken by the Government of Kiribati as explained by the Team and
described in Annex- 4 of the Minutes of Discussions signed by Kiribati side and the Basic
Design Study Team on 9™ August, 2006.

3. Schedule of the Study
JICA will complete the final report in accordahce with the confirmed items and send it to

the Government of Kiribati by January 2007.

4. Other relevant issues
(1) Relocation of Public Facilities

The Kiribati side shall ensure that the public facilities (telephone lines and electric cables,
etc.) which may impede the progress of the Project are to be relocated before the

commencement of the construction work.

(2) Environmental and Construction Permission of the Project
The Kiribati side shall ensure to take necessary measures to obtain environmental and
construction permission from the Ministries concerned and to report to the JICA Fiji Office

X

(3) Temporary construction yard /”/;-g,

The Kiribati side shall secure and provide the vacant lot for the temporary construction

in the Republic of Fiji by the end of November, 2006.

yard not less thin 80mx80m at the location indicated in Annex- 7 of the Minutes of
Discussions signed by Kiribati side and the Basic Design Study Team on 9" August, 2006
or elsewhere near the Betio port before the commencement of the construction work.

C
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(4) Road and machinery maintenance
The Kiribati side shall be responsible to secure sufficient budget and personnel to utilize
and maintain the roads constructed and the equipment provided by the Project.
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1 Environment Act 1999 Ministry of Environment and
Social Development, 1999
Environment and Conservation
Division
2 Environment Act 1999 Section 53 Ministry of Environment and
Environment Regurations 2001, Social Development, 2001
Republic of Kiribati Environment and Conservation
Division
3 Establishment Register 2006 Government of Kiribati 2006
4 Betio Port Dues, Fees & Tariff Kiribati orts Authority 2004
5 Harmonized System Nomenclature of Ministry of Finance &
Kiribati Economic Development -
)
6 Australia Aid
Manitenance Procedures for Bitumen 1998
Road Repairs )
7 Handbook, Recommendations for the British Development
Construction and Maintenance of -
Butimen Road Surfaces )
8 Budget of Civil Engineering Section Ministry of Public Works and
S 2006
Utilities
9 BTC and TUC Sealed Roads Maintenance Civil Engineering Services
2004
Work Programme 2004
10 Project Document Civil Engineering Services 2004
11 Civil Weekly Report Civil Engineering Services 2006
12 Road Summary Civil Engineering Services
1999
)
13 Allocation of Vehicles-December Kiribati Government Plant & 2005
2005 Vehicle unit
14 Plant and Vehicle Unit Structure Kiribati Government Plant & _
Vehicle unit
15 Heavy Plant List Kiribati Government Plant &
_ . 2006
Vehicle unit
16 Cost Estimate, Construction Repair Civil Engineering Section
2005
Work
17 Cost Estimate, Matabou-Tebuange Civil Engineering Services 2006

Nonouti Island
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