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ANNEX I
MASTER PLAN

AXITITD AT YT MN/AAAT

OVERALL GOAL
Basic maintenance of medical equipment is conducted at National Hospitals- (NHs) and the

Cohplementary Package of Activity 3 Referral Hospitals (CPA3 RHs).

PROJECT PURPOSE

Basic maintenance and management activities for medical equipment are introduced at target
NHs and CPA3 RHs, by following the instruction of Ministry of Health (MOH) and Provincial
Health Departments (PHDs), and by receiving technical guidance of National Workshop (INW).

OUTPUT OF THE PROJECT

1. Administrative instruction of Hospital Service Department (HSD) of MOH on medical
equipment management for target NHs and CPA3 RHs is strengthened, with technical
guidance of NW.

(5] Mo L ~iasl <111 PR SR RPN SR S R S dmme bt NTIT . PR | m 2 D - .

. LeCilrilCdl SAlil UL lcuicdl CL{LU.UIU.CUL LCLIllll(.ld.U.b 111 Ltargelr INI1S dlid Lrao NDIls IS
improved.

a 1V, P Qles1) AL o mdiAA) At mn ke o tm bmank ANTTT . MDAND DIT. ~md DITTN L o

J. lYLd.IldgCulUle ohlll U1 llcllCal eqUIPILEIIL H1dIldEelS 1l vdlgel INI1S, UIAo VLS, dllU LIS IS
improved.

ACTIVITIES OF THE PROJECT
Output 1:
1-1. Design and introduce the medical equipment inventory.
Enhance knowledge of HSD staff on medical equipment management administration.
Verify and give advices on existing policy guidelines (i.e. policy document,
implementation plan and guideline, and basic maintenance) on medical equipment
management, based on the expenenc-‘- from pi‘OjeCt activities, as needs arise.
1-4.  Provide on-site guidance to medical equipment managers and technicians at target
NHs and CPA3 RHs.
Conduct regular monitoring and evaluation on all above activities.

1-5.
1-6. Give advice to MOH and donors for appropriate supply of new medical equipment to

p—t

,_4
NS

hospitals.

Output 2:

2-1.  Develop the medical equipment maintenance manuals and checklist to target NHs and
CPA3 RHs (i.e., medical equipment inventory, activity record, inspection standard, and
reporting).

2-2.  Conduct needs assessment on medical equipment technicians at target NHs and CPA3
RHs.

2-3.  Provide technical training of trainers (TOT) for NW staff.

2-4. Dé‘:VELOp brammg curriculum (i.e., prevenuve maintenance, maintenance piannm‘

mventory management, minor repaxr and reporting) for medical equipment

~L ~f 4 NLT MDA DL~
bcbtllllbldllb o1 Ldl gt:u INI1S dllu \JII‘LO L1S.
2-5. Prepare training handout for medical equipment technicians of target NHs and CPA3

RHs.

‘6. Provide the technical training for medical equipment technicians at HSD, target NHs
and CPA3 RHs.
2-7.  Evaluate the above (2-6.) technical training.
2-8 Conduct follow-up supervision for the ex-trainees at their workplace.
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2-9.  Hold blush-up meetings with medical equipment technicians of target NHs and CPA3
RHs at NW to promote usage of maintenance manuals and checklist.

Output 3:

3-1.  Provide TOT for HSD staff for medical equipment management training program.

3-2 Develop the medical equipment management manual to PHDs, target NHs and CPA3
RHs (i.e., inventory management, management of technicians, maintenance planning,
and reportlng protocol).

3-3.  Conduct training needs assessment of medical equipment managers at PHDs, target
NHs and CPA 3 RHs.

3-4.  Develop training curriculum for medical equipment managers of PHDs, target NHs and
CPA 3 RHs.

3-5. Provide training for medical equipment managers of PHDs, target NHs and CPA 3
RHs.

3-6. Evaluate the above (3-5.) training.

3-7.  Provide follow-up supervision for the ex-trainees at their workplace.

3-8 Hold blush-up meetings with medical equipment managers and directors of PHDs,

target NHs, and CPA3RHs at HSD to promote usage of management manual.
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ANNEXII
LIST OF JAPANESE EXPERTS

hort-term experts in the following fields:
- Maintenance of medical equipment
- Training planning
- Management system (training for medical equipment managers)
- Evaluation and monitoring (trainings for medical equipment technicians

and managers)
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LIST OF EQUIPMENT

Equipment such as :

1. Maintenance tool for training activities
2. Vehicle(s) for project activities

3. Office equipment for data analysis

46
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ANNEX IV

LIST OF CAMBODIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

Project director

Project supervisor

Technical advisor

Project manager

Counterpart personnel in the following fields:
- Management of Hospital Service Department
- Training planning
- Evaluation and monitoring

- Management and maintenance system
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ANNEX V
LIST OF LAND, BUILDINGS AND FACILITIES

Iy

The following shall be provided and ensured as Cambodian inputs:

1. Offices and/or spaces for the chief advisor and other Japanese experts.

2. Local cost for government staff including salary and facilities

3. Operational expenses such as the supply of electricity, gas and water, sewage
system, furniture necessary for project offices

4. Other facilities mutually agreed upon as necessary

v
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ANNEX VI
JOINT COORDINATING COMMITTEE

1. Functior

ns
The Joint Coordinating Committee will meet once a year and whenever necessary

Aviooo A

arises, and work : .

(1) To formulate and approve the annual work plan for the Project under the frame
work of the R/D.

(2) To evaluate the overall progress of the technical cooperation program as well as
the achievements of the above-mentioned annual work plan.

(3) To review and exchange opinions on major issues that arise during the
implementation of the Project.

2. Composition

(1) Chairman : Secretary of State for Health, Ministry of Health

(2) Cambodian side :

Secretary of State for Health

Director General for Health

Deputy Director General for Health

Director of Hospital Service Department

Director of National Maternal and Child Health Center
Representative from Department of Budget and Finance
Representative from Department of Human Resources Development
Representative from Department of Planning and Health Information

pa e po o

(Representative from Council for Development of Cambodia may attend the

Commitiee as an observer.)

) Japanese side !
a. Chief advisor
b. Japanese experts
c. Other personnel dispatched by JICA, as necesary

d. Resident Representative of JICA Cambodia Office

(Official(s) of the Embassy of Japan in the Kingdom of Cambodia may attend
the Committee as observer(s).)

Note :The Joint Coordinating Commitee can invite any relevant person to discuss
specific 1ssues.
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AGREEMENT ON TECHNICAL COOPERATION BETWEEN THE GOVERNMENT
OF JAPAN AND THE ROYAL GOVERNMENT OF CAMBODIA
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AGREZMENT ON TEZCHNICAL COQPZRATION
3ETWZZN THE COVIRMMENT Of JAPAN AND

THE =R 2
[HZ R0YAL COVIRMMENT Of CAMBODIA
The Gowernment of Japen aad tha Royal Govaramaat o

Desti strengthnen furthsr the I Y
relatlons \§ Detwesen the Iwo countxs the
oromoTion nical cocoeraczion, and

Considering mutual bensfits derived from promoting
tne sconomic and social devslopment of thelir rsspecitlive
countriss,

ar 3 0
ratlon between the two count

n 0
b=ery
o0
2
)
()
[{]

Separate arrangsmenits which govern sveclf
tacanicel cooperation programs carried oul und
Agreement snell be agraed upca beiwesn the autl ,
concesrned 0f Che two Governments. The authority concarned
of the Gowvsrnment of Japan L5 the Ministry of foraign
Afrzirs, and the auchority coacsrned of tha Roval
Government of Cambcdia is the Ministry of Forzign Affairs
and Inzscnational Cocopecation

ARTICLZ IITL
The following forms of t=acanical ation «wil
Cazrisd oul 2v cas Jaoaan Inctsrnaciocal rzzion &g
(ferernadcers raiscrad Lo as “JICA”) ac wn 2xpe
accordancs 0 the laws and raguliacio forca i .
Jagan as well WLl s 2Crangements zed T
Arzticis IL

(o) dispazching sxderis (narsinadfcer reiscred to
tns “"Zxkpezls”) o cne Xingdom of Campodiz:
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c) cispazching Japanese voluntsers wiih & «ids
range of teachnical skills and abundant
sxperiance (hareinafisr rafercred To as the
“Senior Voluntzesrs”) to the &iagdom oL
Camoodia;

(d) dispatcching Japansss missions (nsceinafter
rafarred to as the “Missioas”) Zo ths Kingdom
of Cambodia to coadict surcveys of scocomic and
social develooment projscts of the Xingdom of
Cambodiz;

(e) providing the Roval Government of Cambodia «itid
squipment, machinary and materials; and

() oproviding the Royal Government of Cambedia with
octher forms of tachnical cooperation as may be
decided upcn by mutual conssnl Detwesn Che LCwo
Governmeats.

ARTICLE IV
The Roval Government of Cambocia shall ensurs that

the tzchnigues aand knowledge acquired by Cambodian
nationals as well as the =aquipment, machlnery aad
macarials provided as a rasult of the Japanesa tachnical
cooperation as set forth in Article III coatribute to The
sconomic and social develooment of the ¥ingdom of
Cambodia, and ars aot uciLLzed for mililary pULDOSES

In case JICA dispatches the Experts, the Sealor
Volunceers aad che Missicas, the Royal Governmeat of
Cambodia shall
3 (L1 {a) =2xemgC chs Zxoperts, che Sealor Volunlesers

and memters of Inhe Missioans £rom Taxes
includiang income tax, and fiscal chargss
imposed oa or La coansection wigh salariss and
2ay allowencss rcamitiad o them Izom overssaas;

(p) 2xempc the Zxoercs, che Ssnior Voluagszers,

@embers of cne Missioas aad chsir famlilies froom
-z faes, texss iacluding customs dullies
cal checges, as well as Icom tne
meacs of oocaialng imoort License and
—— icaca of for=ign 2xchangs cowvaragea, La
of tns Lamooctation of:
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{(¢) orovide the coaveaisacs for acquisitioa of
ApOCO0CLales Qousiag accommedacion for the
Sxperts, the Senior Yoluntsers and thelr
families; and

(2) orovide the coavanlisace for rsceiviag medical
cars and facilitiss for the Expertis, the Seanicr
Yoluntzers, members of the Missions aad thaic
famulies;

{(3) (2) o=rmit the Zxperts, the Sanl
members of the Missions and thelc
ent2r, leave and sojourn ia the Ki
Ceambodia for the durati their assi
thersin, otfifisr them the enisnce for
orocadurss of alien raglistration rsquirsmeacs,
and sxempt them from consular Zzes;

(o) issue identification cards to the Zxperts, the
Senior Voluntsers and members of the Missioas
to sscurs the cooperation of all governmeatal
organizatioas aescsssary for the performance ot
tneir dutles;

(c) the Experts, the Senior Voluntesrs and

familiss tha convenisncs for acguisition
driving licenses; and

(d) carcy out other measurss necassary for ths
performance of the dutliss of the Experits, the
Senior Voluatears and the Missions.

The moctor vsnicles mentioned in paragrapn L snall be
bject to payment of taxes iLncluding customs dutizs if
ey ars subsaquently sold or craastsrroed thin the
agdem of Cambodia to Ladivicduals or ozfga cLons noc
ciclad to exempotion from suca CExesS Or S larz
ivilages )

Tne Roya!l Gowvernment of Cambodia shal
oeris, Zn2 Szalor VYVolunteers, memoers oL
2 thelr famili=as such privilages, sxsmpd
aafics 25 ars ao less favorfzols thaa cho
oercs, sa2nloc volunZsscos, mem s 0 @LS
ailiss of aay taisgd couatcy ©rf Of aay LA
gaaqizatlion oeriormming & similars mL35100

Cambodia

v
€

l

54




e

ARTICLE VT

Ths Royal Governmens of Cambodia shall bear claims,
if any arisas, agaiast cthe Sxpercs, che Seaior Yoluateers
and members of tha Misslioas rasultiag ffom, occuIfiag Lo
the course of, or othscwlss coanectad «wichy the
pericrmance of thelr dutiss, =2xcspl when th2 TWo
Covernments agces that such claias arise £I0m GIoss
asgligencs or wil 1 miscoanduct on th2 part of £a2
Exie:is, tne S=2 luntsers or members oI the
Missions.

ARTICLE VIL

L. (1) In cass JICA provides tha Roval Government of
Cambodia with esquipment, machinery and matzrizals, che
Qoval Government of Cambodia snall sx=2mpt such scuipment,
maéhinery and materials from coasular fe2s, Caxss
including customs dutiss and fiscal charges, as welllas
from Ci raqulremencs ¢f obtainlag Lmpoct lLicsase aaa
certificate of forsign exchange cowvarags, Lo rsspecl oL
che impoortaticn. The equipment, machlinery and matarials
meacioned above shall bscome the progerty of the Royal
Covernment of nodia up being delivered c.L1.f. at the
port of the di & riciss concerned of
the Rovyal Gow

(2) In casse JICA 0
ambodia with =quipment ! s,
2oyal Governmeat of Cambodi » . Su sCQuio <.
machinery and mactsrials from taxes including value added
tax and fiscal charges in respecc of the local purchase

(3) The equipm ry and meterclials
mentionad in sub-o0ac ad (2) shall pbe ucilizad
foc on £OGCS oec acrrangaments rcsiscrad Lo
Lo Arc i unisss otnscwisz ageed
EXeTots Bile 1 cecned of the Two
Cowvarar

(4) es £foc Cas 205007 ZaTlen Wwlinin TN
Xingdenm of the 2guiomsnt, macniascy and
macecial in sub-garagraon (L) and (2) zod che
2x2sns3es aplacsmen, @maLntanaaca anc 2calrl
shall o2 e'RoyaL Covzcament of Cambed:ia
2. (L) Tas aculomenc, machinacy and macarcials,
oresoarad by che Covacament of Japan, ascaessacy for the
ces=isrmeace of A2 duciss of chae Ixdecis, Cha Seaios
Volunceers and membecs of cns MLs3ioas shall camein cns
orcoarty of tne Gowsrnmenc oI Jasean ial=2ss ozhsowLsz
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(2) The Roy roment of Cambodia snall sxampt
cn=2 Ixperts, he Voluntceers and members OI che
Missions f{rom Con 2es, taxes includiag cuscoms
dutias and fiscal s, as well as from the
raguliaments of of g import license and certificacs
of Zorc <chaags covscags, Ln £sSspect o chs
laport £ the sguioment, machinery and macarcials
mencio sub-oparagrzpn (1).

(3) The Roval Government of Cambodia shall exesmpt
fhe Zxperts, the Senicr Voluncesers and memperss of the
Misslons from texes iacluding value added tax aad fiscal
charges in resopect of the local gurchase of the
eguipment, machinery aad materials mentloned in sub-
parzgraon (1)

ARTICLZ VIIL
The Roval Government of Camcodia snell maiatain
lose contact, through organizaticas designated oy 1t,
ith ta the Senior Volunteers and members oOf

L. The Ro0yal Government of Cambodia shall admit JICA to
maintaia an overseas office of JICAR in the Xingdom of
Cambodia (herszinafter refscrad to as the “"0ffice”) aad
shall accept a2 rasident rspresencacive and fis/her stafi
20 be dispatched frzom Japan (nereinafter refarrsd Lo as
Zhe "Represantative” and the “"Stafi” respectlively) «wRo
ceriorm che duti=s Lo De assigned to thsm oy JICA
calacive TO the teachnical cooperation programs undec INLS
Acrzement in the Xingdom of Cambodia

2 Tha Roval CGoveznmsnt of Cambodia snall

(L) (2} exampi the Represeazative, iz Stz2ff and
cneir familiss from taxas iLoacluding income tax
and Ziscal charges rmpossad 0a Or La coansction
wi'tn salariss aand aay alloweancas ca@mictcad o
fhnem from overseas,

(5) =2x2mpt the R2prasaacative, tie Scalf aad thsirs
familiss from coasular Z2ss, cexss iacluding
customs ducfies aand scal charcges, as well as
from ©hs c2gqullzme ci cbrarning Lmgocd
iiczass 2nd czcoificacs ol forzign exchangs
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ii}  on2 motor Elle!

Scaff, per v O

and per the the

in tne Xingdom of Cambociad;
sxempT The Reprassntacivs, tne Staff aad thelrs
familiss who do Rot import any motor vsaicle
inco the XKingdom of Cambodia Lrom CLa&xes
includin U fiscal charges 1ia
respect one motor
venlcle cal oer
family per et of
the Sta

AV o T )
Db or
Qb

permit

W
crory
(L (b
RV

m

=]
t=

a Staff 2
familieszE r, le journ i1a the
Xingdom of Cambodia © ation Of thelir
assiqnment ther=in, O the convealsnce
for poroceduras oI all ation
rzguirements, and exs rom consular
faes;

issus ideacificaticon cards and special passes
co the Reprasenzative and the 3tzff to satsr
z2irporc/szaport deyoad 02SSQOCt coatIol point
to raczive and sand off the Txpects, chs Ssaniorf
Volunc2srs and membercs oI the Missiocas:

offar tne Reoprsssncaciva, the Sceff and thelr
i:milias che coavenisace £Or acquisiticon of carg
criving Licsass; and

o0
Do fu-

oy oy

(a) 2x2moc che Ofiics £zom COnsS fees,
taces iaclucding cuscoms cucias 2 scabl
chazces, 235 well as from th2 =g encs ot
0DTaLAlng LmOOcI Licsasa and <20 acz of
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gn sxchange covsrcags,

Tation of the =2quliome

les and macsrials aec
ol the Office;

(o) =2xesmpt the QOLfics -from Tax
addad tax and fiscal charzg
iocal ourchase of the =gul
mocor wveniclss and maetarzia
functions of the QOfifice: &

(c) exsmpzz the Office from Lax
tax and fiscal charges impo
coansection «with officz 2xpP
ovarseas

3 The motor vshicles mentioned in
subject zo payment of taxes iacludin
thay ars subsequently sold or transt
Xiagdom of Cambodia to Ladiwviduals o
entitlad to 2x2mption Zrom suchn taxe
orivileges. )

4, The Roval Goveroment of Cambod
Representacive, the Stafi aad thelir
the OCLfics such privileges, sxemptli
arz no lass favorable thaa those ac
rspresencacives taff and their fa
offices of aay third countiy oxr of
organlzacion pe ming & similars @
cf Camcodia

ARTICLE X

The Royel Governmeat of Camb

necassary o« 72s CO eqsurs SscCu
Senioz Vol s, mempecs o Tns
Qanrasan~-2 tha CS=AFfF anAA ~AAa
agcIi23S80ca e siai i ol g
znz Kingdo Camocdia

ARTICLE

Th2 Covaroment of Jagan and In

Czmbodia snell coonsulz wiih =zacn oc
@m&zi2as of Qay ar-iss {fom CT 1a CC
Acrzzmen

ATICLZ XIt
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specific technical cooperation programs wnilcn nave
commencad prior TO The entaring Lalo force oL Thls
Agrzement, and To the Experts, The Senior VYoluntesers,
members of the Missions, the Representative, ine Scatfi
2nc their families staying in the Xingdom of Cambodiza as
well as to the ecuipment, machinery and materials relacec
£o the said programs

The terminatlon O thls Agresment 1l neither

ct cthe specific tachnical cooperatl programs being
carrisd out uncil the date of the complecion of tne said
orograms, unless otherwise decicded upon OY mutual consent
between the two Governments, nor affsct the privilages,
exempticns and benefits accorded O the Experts, the
Sanior Volunteers, members of the Missioas, the
Representative, the Staif and their families scaying 1n
the Kingdom of Cambodia for the periormancs of thelr
fdutias. in connection with the said programs.

ARTICLE XIII

1. This Agreement shall enter into force on tae date of
the signature thersof
2. This Agreemen all remzin in force for & period of
one vear, and shal=/=5¢ automatically renewad svery year
for another period. one year each, unlasss either
Government has given to the other Government &t least six
months’ wricten advance notice of LLs Lntention O
terminate the Agreemenc.

IN WITNESS WHEREOF the undersigned, duly authorized
thersto, heve signed this Agrsement

DONZ 1A

Tor ghe Covernment
oI Jepéan
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3. RiEREmEER

MINUTE OF MEETING BETWEEN
JAPAN INTERNATIONAL COOPERATIONAGENCY AND
AUTHORITIES CONCERNED OF THE ROYAL GOVERNMENT OF CAMBODIA
ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON PROMOTION OF MEDICAL EQUIPMENT
MANAGEMENT SYSTEM

Japan International Cooperation Agency (hereinafter referred to as “JICA”)
exchanged wviews and had a series of discussions with the Cambodian

ities on desirable measures to be taken by both Governments for the
successful implementation of the Project.

As a result of the discussions, JICA and the Cambodian authorities
concerned agreed upon the matters referred to in the document attached hereto.
This document is related to the Record of Discussions on the Project on

Promotion of Medical Equipment Management System.

Phnom Penh, December 15, 2005

R s L A
%f N v 4
— ‘ e 74
Mr. Juro Chi&araiehi— Prof. Eng Huot
Resident Representative Secretary of State for Health
Japan International Cooperation Agency Ministry of Health
Japan ' Kingdom of Cambodia
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II.

I11.

Iv.

THE ATTACHED DOCUMENT
PROJET DESIGN MATRIX

The Project Design Matrix (hereinafter referred to as “PDM”) was
elaborated through discussion by JICA and the Cambodian authorities
concerned. Both sides agreed to recognize PDM as the important tool for
project management, and the basis of monitoring and evaluation of the
Project. The PDM will be utilized by both sides throughout the
implementation of the project. The PDM is shown in Annex I.

The PDM will be subject to change within the framework of the Record
of Discussion when necessity arises in the course of implementation of
the Project by mutual consent

PLAN OF OPERATION

The Plan of Operation (hereinafter to as “PO”) has been formulated
according to the Record of Discussions, on condition that necessary
budget will be allocated for the implementation of the Project by both
sides. The schedule is subject to change within the scope of the Record of
Discussions when necessity arises in the course of implementation of the

Project. The PO is shown in Annex II.

PROJECT DOCUMENT

Both sides jointly prepared the Project Document for the rationalization

T Am o itk ie caaAma A
Document 1 4dIlg€ WIiLIllIl SCope O
£

Laas)

when necessity arises in the course of implementation of the project.

The Project Document is attached in Annex III.

TARGET HOSPITALS

The national hospitals and the Complementary Package of Activities 3
referral hospitals listed in Annex IV will be the target in this project.

7
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ANNEX I
ANNEXII
ANNEX III
ANNEXIV

PDM

PO

PROJECT DOCUMENT

LIST OF MEDICAL EQUIPMENT MANAGERS AND
TECHNICIANS
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