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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE INDEPENDENT STATE OF SAMOA
ON
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR ENHANCING MANAGEMENT CAPACITY FOR
NATIONAL PARKS AND NATIONAL RESEARVES OF SAMOA

The Japanese Preparatory Study Team (hereinafter referred to as “the Team”),
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA”),
headed by Mr. Hiroyuki Hatori, was dispatched to the Independent State of Samoa
(hereinafter referred to as “Samoa”) from September 18 to 29, 2006 for the purpose of
formulation of the Project for Enhancing Management Capacity for National Parks and
National Reserves of Samoa (hereinafier referred to as “the Project”).

During its stay in Samoa, the Team exchanged views with the authorities concerned
of the Government of Samoa (hereinafter referred to as “GOS”) through a series of
discussions and ficld surveys on the Project.

As a result of the discussions and field surveys, the Team and the Samoan authorities

concerned agreed to the matters referred to in the document attached hereto.

Apia, Samoa, September 27, 2006

PV
Mr. Hiroyuki Hatori é Ta’w’u Dr. Ieti Taule’alo
Leader Chief Executive Officer
Preparatory Study Team Ministry of Natural Resources, Environment
Japan International Cooperation Agency and Meteorology
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ATTACHMENT
1. Background of the Project

Samoa, located in.the Pacific region, has most unique ecosystems, especially in
indigenous species of plants and birds. GOS designates arcas of high ecological value as three
types of reserves, namely National Park, National Reserve and Community-based
Conservation Area (hereinafier referred as to “CCA”). For instance, O Le Pupii-Pu’e National
Park and Lake Lanoto’o National Park are among the sixty biodiversity hotspot sites of
Polynesia and Micronesia identified in 2004 by Conservation Intemnational (CI), an
international NGO, and Lake Lanoto’o National Park is one of the designated wetlands under
the Ramsar Convention,

However, Samoa faces a threat of the loss of such unique ecosystems due to the
decrease of forest arca arising from expansion of farm lands, logging, commercial
~ development and others. In addition, Samoa is vulnerable to spread of invasive species due to
1sland-specific characteristics, such as narrow area and isolated location. For instance, fifty
invasive species were identified by the survey on invasive plant species conducted in 2002.
Many of those species spread into exploited arcas through the expansion of farm lands and
deforestation, decreasing indigenous species and causing serious damage to ecosystems.

In order to address such problems, it is necessary for the authorities concerned to
properly manage reserve areas. However, GOS faces a wide range of problems, such as
limited experiences and capabilities of staffs in the organizations concerned, lack of
equipments and machinery and lack of budget. Although there are attempts to
revise/formulate management plans for National Parks and National Reserves, management
activities have not been appropriately implemented.

In addition, under the organizational reform of the government in March 2005,
Division of Forestry (hereinafter referred as to “F/D”) was transferred to the Ministry of
Natural Resources, Environment and Meteorology (hereinafter referred as to “MNREM”)
from the other ministry. Along with this organizational change, F/D was given the authority to
manage National Parks. F/D, however, has limited experience with, and staff for the
management of National Parks, as its mandate has been to manage forests for silvicultural
purposes. '

Given these situations, there is a pressing need to enhance management capacity for
National Parks and National Reserves of Samoa. In this context, GOS requested the
Government of Japan (hereinafter referred to as “GOJ™) for technical cooperation to address
this issue, and the Team was dispatched for the purpose of formulation of the Project.

/L
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Justification of the Project

The justification of the implementation of the Project is based on the following

viewpoints:

a) Samoa has most unique ecosystems and GOS designates areas of high ecological

value as three types of reserves, namely National Park, National Reserve and CCA to
conserve them. However, such areas as National Parks and National Reserves are not
properly managed due to limited experiences and capabilities of staffs in the
organizations concerned. Thus, there is the necessity of the implementation of the
Project that aims to enhance the government’s management abilities for National
Parks and National Reserves in Samoa in order to conserve their ecosystems in the
future.

b) GOS approved National Biodiversity Strategy and Action Plan (NBSA) in 2001 and

strives to conserve its natural environment in order to prevent deterioration of
biodiversity and to achieve sustainable development. In addition, GOS is reforming
its Forestry Policy that underlines not only forest utilization but also forest
conservation. On the other hand, JICA prioritizes “environment” as one¢ of the most
important cooperation fields for Samoa. In terms of “environment”, JICA has so far
implemented for waste management, but not for natural environment conservation
that should be approached. Thus, the implementation of the Project is consistent with
the priorities of both sides.

c) In order to properly manage reserve arcas and to conserve ecosystems in Samoa, it is

necessary to enhance institutional and administrative abilitics of the authoritics
concemed. Among three kinds of reserves mentioned above, National Parks and
National Reserves should be approached at the first stage because of their scales. In
addition, 1t is necessary for the conservation of such areas to raise public awareness
on this issue. Thus, the Project purpose, the Project areas and the target groups are
appropriate to approach the challenges faced by Samoa.

Draft Framework of the Project

The draft framework of the Project stated below may be modified and finalized over

the course of discussions prior to the official signing of the document titled “Record of
Discussions” (heremnafier referred to as “R/D”). The current draft of R/D, including a master
plan, is shown in Annex 1.

3.1

Project Title
The Project title is “Enhancing Management Capacity for National Parks and

National Reserves of Samoa”.

-
<
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3.2 Period of Cooperation
The period of cooperation will be three (3) years.

3.3 Project Areas
The Project areas will be O Le Pupu-Pu’e National Park and Vailima National
Reserve.

34 PDM and PO
A Project Design Matrix (hereinafter referred to as “PDM”) is usually used for
Japanese technical cooperation projects to manage and implement the projects efficiently and
effectively. The tentative PDM shown in Annex 2 will be applied to the Project with the
following understanding:

a) PDM is logically designed matrix that defines the initial understanding of the
framework for the Project and indicates the logical steps towards the achievement of
the Project Purpose.

b) PDM is to be flexibly revised according to the progress and achievement of the
Project upon discussion between Samoan side and Japanese side.

As tentative schedule of the Project, tentative Plan of Operations (hereinafter referred
to as “PO”) is shown in Annex 3.

4. Executing Organization

The Project will be executed by the following organizations:

a) MNREM that will take overall responsibility for the project administration and
implementation; '

b) Regarding National Park Management, F/D that will be the managerial and technical
implementation agency; and

¢} Regarding National Reserve Management, the Division of Environmental and
Conservation (DEC) that will be the managerial and technical implementation

agency.
5. On-the-Job Training Approach
Both sides agreed that because the Project is techmical cooperation, all of the

activities of the Project would be jointly implemented by both Japanese experts and Samoan
counterpart personnel in an on-the-job training approach.

/A
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6. Consideration for Environmental and Social Situations

Both sides agreed that, in order to prevent adverse impacts on the environment by the
implementation of the Project, it is necessary to develop small-scale infrastructure with
consideration to environmental and social situations in the Project sites.

7. Cooperation with SPREP and Other Relevant Organizations

Both sides agreed that, in the process of the Project implementation, it is essential for
the Project to cooperate with Secretariat of the Pacific Regional Environment Programme
(SPREP) and other relevant organizations in order to expand the outcomes of the Project to
the other areas not only within Samoa but also in the Pacific region after the end of the
Project.

8. Steps to Be Taken Before the Commencement of the Project

1. R/D of the Project shall be signed between MNREM and JICA Samoa Office as soon
as after appraisal of the Project by JICA Headquarters.

2. Japanese expert(s) will be dispatched for the Project. For this dispatch, a request form

(A1) is to be prepared.
Annex 1 Draft of RECORD OF DISCUSSIONS (R/D)
Annex 2 Tentative Project Design Matrix (PDMjy)
Annex 3 Tentative Plan of Operation (PQOg)



Annexl‘

[DRAFT]

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY

AND

AUTHORITIES CONCERNED OF

THE GOVERNMENT OF THE INDEPENDENT STATE OF SAMOA
ON |
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR ENHANCING MANAGEMENT CAPACITY FOR NATIONAL
PARKS AND NATIONAL RESEARVES OF SAMOA |

Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a
series of discussions through the Resident Representative of JICA in the Independent State of
Samoa (hereinafter referred to as “Samoa”), with the Samoan authorities concerned with

- respect to implementation of the above-mentioned Project.

As a result of the discussions, JICA and the Samoan authorities concerned agreed on
the matters referred to in the document attached hereto .

Apia, Samoa, @@ @@, 2006

Mr. Junji Ishizuka Tuw’u Dr. Ieti Taule’alo

Resident Representative Chief Executive Officer

JICA Samoa Office Ministry of Natural Resources, Environment
Japan International Cooperation Agency and Meteorology

Ms. Hinauri Petana
Chief Executive Officer
Ministry of Finance



II.

THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF SAMOA

* The Government of Samoa will implement the Project for “Enhancing Management

Capacity for National Parks and National Reserves of Samoa” (hereinafter referred to
as “the Project”) in cooperation with JICA.

.The Project will be implemented in accordance with the Master Plan which is given

in Annex 1.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its

own expense, the following measures according to the normal procedures under the Technical

Cooperation Scheme of Japan.

IIL

DISPATCH OF JAPANESE EXPERTS
TICA will provide the services of the Japanese experts as listed in Annex II.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project as
listed in Annex III. The Equipment will become the property of the Government of

- Samoa upon being delivered C.LF. (cost, insurance and freight) to the Samoan

authorities concerned at the ports and/or airports of disembarkation.

TRAINING OF SAMOAN PERSONNEL IN JAPAN -
JICA will receive the Samoan personnel connected with the Project for technical
training in Japan.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF SAMOA
The Government of Samoa will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese

technical cooperation, through full and active involvement in the Project by all
related authorities, beneficiary groups and institutions.
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The Government of Samoa will ensure that the technologies and knowledge acquired
by the Samoan nationals as a result of Japanese technical cooperation will contribute
to the economic and social development of Samoa.

The Government of Samoa will grant in Samoa privileges, exemptions and benefits
as listed in Annex IV and will grant privileges, exemptions and benefits no less
favorable than those granted to experts of third countries or international
organizations performing similar missions to the Japanese experts referred to in II-1
above and their families.

The Government of Samoa will ensure that the Equipment referred to in II-2 above
will be utilized effectively for the implementation of the Project in consultation with
the Japanese experts referred to in Annex IT.

The Government of Samoa will take necessary measures to ensure that the
knowledge and experience acquired by the Samoan personnel from technical training

in Japan will be utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in force in Samoa, the Government of
Samoa will take necessary measures to provide at its own expense:

(1) Services of the Samoan counterpart personnel and administrative personnel as
listed in Annex V;

(2) Land, buildings and facilities as listed in Annex VI,
(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under 11-2 above ;

(4) Means of transport and travel allowances for the Japanese experts for official
travel within Samoa; and

(5) Suitably furmished accommodation for the Japanese experts and their families.

In accordance with the laws and regulations in force in Samoa, the Government of
Samoa will take necessary measures to meet:

(1) Expenses necessary for transportation within Samoa of the Equipment referred to
in II-2 above as well as for the installation, operation and maintenance thereof;,
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IV.

(2) Customs duties, internal taxes and any other charges, imposed in Samoa on the
Equipment referred to in II-2 above; and

(3) Running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

The Chief Executive Officer (hereinafter referred as to “CEQ”) for the Ministry of
Natural Resources, Environment and Meteorology (hereinafter referred as to
“MNREM™), as the Project Director, will bear the responsibility for the
administration and implementation of the Project. '

The Assistant Chief Executive Officer (hereinafter referred as to “ACEQ™) for the
Division of Forestry (hereinafter referred as to “F/D”) and the ACEO for the Division
of Environment and Conservation (hereinafter referred as to “DEC”™), as the Project
Managers, will be responsible for the managerial and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice to
the Project Director and the Project Managers on any matters pertaining to the
implementation of the Project.

The Japancse experts will give necessary technical guidance and advice to the
Samoan counterpart personnel on technical matters pertaining to the implementation
of the Project.

For the effective and successful implementation of technical codperation for the
Project, a Joint Coordinating Committee will be established whose functions and
composition are described in Annex VII.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Samoan

authorities concerned, during the last six months of the cooperation term in order to examine
the level of achievement.
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VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of Samoa undertakes to bear claims, if any arises, against the
Japanese experts engaged in technical cooperation for the Project resulting from, occurring in
the course of, or otherwise connected with the discharge of their official functions in Samoa
except for those arising from the willful misconduct or gross negligence of the Japanese
experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Samoa on
any major issues arising from, or in connection with this Attached Document.

'VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of Samoa, the
Government of Samoa will take appropriate measures to make the Project widely known to
the people of Samoa.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three (3) years after April @, 2007.

ANNEX 1 MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEX I  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV  PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS '

ANNEX 'V LIST OF SAMOAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX VI  LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VII  JOINT COORDINATING COMMITTEE

/-
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ANNEX 1

MASTER PLAN

1. Project Title: The Project for Enhancing Management Capacity for National Parks and
National Reserves of Samoa

2. Framework of the Project
(1) Objective

Overall Goal: National Parks and National Reserves in Samoa are appropriately
managed to conserve their ecosystems.

Project Purpose: Institutional and administrative abilities of the authorities concerned
are enhanced to appropriately manage National Parks and National Reserves in
Samoa.

(2) Outputs

1 Management Plans for O Le Pupu-Pu’e National Park and Vailima National
Reserve are formulated.

2 O Le Pupu-Pu’c National Park and Vailima National Reserve are properly
managed based on the Management Plans.

3 Public awareness on the importance of the conservation of National Parks and
National Reserves is raised.

(3) Activities

1.1 Conduct various surveys such as baseline survey on ecosystems, survey on
infrastructure and visitors and survey on social and economic situations of
neighboring communities. '

1.2 Develop a database based on the results of the surveys.

1.3 Analyze the database and conduct zoning.

1.4 Revise/Formulate Management Plans for O Le Pupu-Pu’e National Park and

Vailima National Reserve.
1.5 Prepare a manual on formulating Management Plan for National Parks and
National Reserves.

2.1 Formulate Implementation Plans based on the Management Plans.

2.2 Based on Management Plans and Implementation Plans, develop necessary
small-scale infrastructure with consideration to environmental and social
situations.

2.3 Based on the Implementation Plans, manage O Le Pupu-Pu'e National Park and
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Vailima National Reserve.
2.4 Prepare a manual on formulating of the Implementation Plan for National Parks
and National Reserves.

3.1 Formulate a basic plan for raising public awareness on the importance of
conservation of National Parks and National Reserves. (i.e. targets, contents,
tmplementation methods and schedule)

3.2 Create contents for raising public awareness on the importance of conservation of
National Parks and National Reserves.

3.3 Organize workshops and/or events for raising public awareness on the importance
of the conservation of National Parks and National Reserves.

(4) Project sites _
Target Areas: O Le Pupu-Pu’e National Park and Vailima National Reserve

Project Office: Project office will be provided inside the building of F/D or DEC at
Vailima

Note: In case in which the Master Plan should be changed due to the situation of the Project,
both Governments will agree to and confirm the changes by exchanging minutes of
meetings.



ANNEX II

LIST OF JAPANESE EXPERTS

1. One (1) or two (2) long-term expert(s) and some short-term experts will be dispatched as
needed.

2. The fields of experts will be decided as needed and including the following fields:
(1) Chief Advisor;
(2) National Park Management;

(3) Public Awareness Promotion; and
(4) Coordinator.

Note: Chief Advisor and Coordinator may serve concurrently as one of the above-mentioned
experts or another.
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ANNEX III

LIST OF MACHINERY AND EQUIPMENT
Part of machinery and equipment necessary for the effective implementation of the
Project will be provided by the Japanese side within the budget allocated for technical
cooperation. Main items of machinery and equipment to be provided are as follows:
1. Survey and research equipment;

2. Vehicle(s), and

3. Other necessary equipment for the implementation of the Project.

Note: Contents, specification and quantity of the above-mentioned equipment will be decided
through mutual consultations within the allocated budget of the Japanese fiscal year.



ANNEX IV
PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS
. To exempt from income tax and the other charges of any kind imposed on or in connection
with the living allowances remitted for the JICA experts.
. To exempt from internal tax, custom duties and any other charges imposed on personal
household effects of the JICA experts and their families, including one motor vehicle per

expert.

. To use all its available means to provide medical and other necessary assistance to the
JICA experts and their families.

. To 1issne identification cards to the JICA experts and their families to secure the
cooperation of all governmental organizations necessary for the performance of the duties

of the experts.

. To exempt from customs duties for import and export and internal tax of machinery and
equipment purchased by the JICA experts in connection with the Project activities.

- .



ANNEXV

LIST OF SAMOAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Counterpart personnel
(1) Project Director: CEQO of MNREM
(2) Project Managers: ACEQ of F/D
ACEQ of DEC
(3) Field Managers: Senior Forester of F/D
Principal National Parks and Reserves Officer of DEC
(4) Other staff: National Park Officer of F/D
Forest Officer of F/D
Senior Draughtsman of F/D
Principal Research and Utilization Officer of F/D
Principal Policy and Planning Officer of F/D
Senior National Parks and Reserves Officer of DEC
Parks and Reserves Officer of DEC
Principal Terrestrial Conservation Officer of DEC

2. Administrative personnel
{1) Secretary
(2) Drivers
(3) Other Clerical Staff

e

b7



ANNEX VI

LIST OF LAND, BUILDINGS AND FACILITIES
1. Land, buildings and facilitics necessary for the Project

2. Room space and necessary infrastructure facilities for installation and storage of the
equipment

3. Offices and basic logistics facilities for the JICA experts

4. Other facilities mutually agreed upon as necessary

/-
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ANNEX VII

JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee (hereinafter referred to as “JCC”) will meet at least
once a year or whenever the necessity arises, in order to fulfill the following functions:

(1) To approve an annual work plan of the project based on the Plan of Operation within
the framework of the Record of Discussions;

(2) To monitor and review the overall progress of the Project carried out under the
above-mentioned annual work plan; and

(3) To exchange views and ideas on major issues those arise during the implementation of
the Project.

2. Members of the JCC
The JCC will be composed of the chair, the members and the observers. The chair may
declare closed sessions against the observers. The rules and guidelines for the
management of the JCC will be determined at the initial stage of the Project.

(1) Chairperson:
- CEO of MNREM
(2) Samoan side
- Representative from the Ministry of Finance
- ACEO of F/D, MNREM
- ACEO of DEC, MNREM
(3) Japanese side
- JICA Expert(s) of the Project
- Representative from JICA Samoa Office
(4) Other membex(s)
- Representative from the Secretariat of the Pacific Regional Environment Programme
(SPREP)

Note: Official(s) of Embassy of Japan may attend the JCC meeting as observer(s). The
chairperson can name new members or request the attendance of other participants, as
necessary, upon agreement of the JCC.

/.
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Amnex 3

Tentative Plan of Operation (PO0)

Project Name: The Project for Enhancing Management Capacity for Natioral Parks and National Reserves of Samoa

Project Sites: O Le Pupu-Pu'e Nationat Park and Vailima National Reserve

Curation: Frorn April 2007 to March 2010 {three years)

Target Beneficiaries; Division of Forestry (F/D) and Division of Environment and Conservation (DEC) of the Ministry of Natural Resource, Environment and Meteorology
{(MNREM) and Samoan peopie

As of September 27, 2006

1 |Management Pians| 1.1 |Canduct various surveys such as baseline survey on
for C Le Pupu-Pu'e ecosystems, survey on infrastructure and visitors and
National Park and survey on social and economic situations of
Vailima National neighboring communifies.
Reserve are 1.1.1 |Conduct baseline survey on ecosystems. MNREM
formulated. : F/D
DEC
1.1.2 |Conduct survey on infrastructure and visitors. j MNREM
F/D
DEC
1.1.3 |Conduct survey on social and ecanomic MNREM
situations of neighboring communities. F/D
DEC
4.2 [Develop a database based on the results of the MNREM
Surveys. F/D
DEC
1.3 |Analyze the database and conduct zoning. MNREM
F/D
. DEC
1.4 |Revise/Formulate Management Plans for O Le Pupu-
Pu'e National Park and Vailima National Reserve.
2.1.1 |Revise Management Plan for O Le Pupu-Pu'e
National Park. MNREM
F/D
21.2 :g:?;ﬁ:tggﬂsixgement Plan for Vailima MNREM
DEC
1.5 [Prepare a manuat on formulating Management Plan MNREM
for Nationat Parks and National Reserves. FiD
DEC
2 {O Le Pupu-Pu'e 2.1 [Farmulate Implementation Plans based on the
Naticnal Park and Management Plans.
Vailima National
Reserve are 2.1.1 [Formulate Implementation Plan for O Le
property managed Pupu-Pu'e National Park based on the MNREM
based on the Management Plan. FID
Management 2.1.2 [Formulate Implementation Plan for Vailima
Plans. National Reserve based on the Management %EI_E_E_M
Pilan.
2.2 |Based on Management Plans and Implementation
Plans, develop necessary smalt-scale infrastructure
with consideration to environmenta and social
situations.
2.2.1 |Based on Management Ptans and
Implementation Plans, develop necessary MNREM
smail-scale infrastructure with consideration o
to environmental and social situations for O FID
Le Pupu-Pu'e National Park.
2.2.2 |Based on Management Plans and
Impiementation Plans, develop necessary MNREM
smail-scale infrastructure with consideration =k
to envirenmental and social situations for DEC
Vailima National Reserve.
2.3 |Based on the Implementation Plans, manage O Le
Pupu-Pu'e National Park and Vailima National
Reserve.
2.3.1 [Based on the Implementation Plans, manage
Q Le Pupu-Pu'e National Park,
2.3.2 [Based on the Implementaiion Plans, manage
Vailima National Reserve.
'
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i

O Le Pupu-Pu'e 2.4 Prepare a manda] on formﬂlatiﬁg'!rﬁplemehfatlon
National Park and Plan for National Parks and National Reserves,
Vailima National
Reserve are
properly managed MNREM
based on the FID
Management DEC
Plans.
Public awareness | 3.1 [Formulate a basic plan for raising public awareness
on the importance on the importance of conservation of National Parks MNREM
of the conservation and National Reserves. {i.e. targets, contenis, ——FID il
of National Parks implementation methods and schedule) DEC
and National
Reserves is raised. -
3.2 |Create contents for raising public awareness on the
impoertance of conservation of National Parks and MNREM
Mational Reserves. |-FI-D-_
DEC
3.3 |Crganize workshops and/or events for raising public
awareness on the importance of the conservation of MNREM
National Parks and National Reserves. \
MOMIMIBIBDOIDOOISI(INWN(WNE
Legends

&
NN
=

Activities that must take place at a given time
Occasional activities

Aclivities that will be continued over the given time, but in low intensity
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REEHA4: REEHUYA b

ADB (May 2006)
Australian National Botanic
Gardens (Nov 1993)
DEC/MNREM
DEC/MNREM
DEC/MNREM {Aug 2006)
Dep. of Agriculture &
Forests (Jul 1981)
Dep. of Lands, Survey &
Environment (Dec 2001)
F/IDIMNREM (2006)
IUCN (1990)

MNREM (Dec 2004}
MNREM (Dec 2005}
MNREM (May 2003)
MNREM

SPREP (2005)
SPREP

SPREP (2006)
Stuart Chape/SPREP
(Feb 2006)

UNDP (Jul 2004)

UNESCO (2004)

UNESCO
UNESCO (2005)

UNESCOC (2005)
UNESCO (2005)

UNESCO (2001)

Samoa: Country Environmental Analysis

Development Plan for Vailima Botanic Garden

Draft brochure of Vailima Botanical Garden
Draft brochure of Lake Lanoto'c National Park
Draft of Vailima Nature Reserve Management Plan

O Le Pupu Pu'e National Park Management Plan
Samoa's First Report to the Convention on Biological Diversity
Draft of O Le Pupu Pu'e National Park Management Plan

A Framework for the Classification of Terrestrial and Marine

Protected Areas

Annual Report 2003/2004

Annual Report 2002/2003

Institutional Policy

News Letter vol.1 ~ vol.7

2005 Annual Report: the Secretariat of the Pacific Regional
Environment Programme '
lsland Life Celebrating Pacific Island Biodiversity: Case Studies of
Island Life

Proposed Work Programme and Budget for 2007 and Indicative
Budgets for 2008 and 2009

Review of Environmental Issues in the Pacific Region and the
Role of the Pacific Regional Environment Programrhe
Medium-sized Project Proposal: Conservation and Management
of Threatened Lowland and Upland Forests of Savaii
Asia-Pacific Cooperation for the Sustainable Use of Renewable
Natural Resources in Biosphere Reserves and Similarly
Managed Areas

A Visit to the Island Biosphere Reserves in the Pacific (Discovery
Kit) |
Biosphere Reserves: Benefits and Opportunities
{Brochure)

Going into the Mangroves (Colouring Book)

Going into the Mangroves (Mangrove Field Study
Booklet)

People and Places: Pacific Island Appreaches to Integrated
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Coastal Conservation and Sustainable Human Development

UNESCO (2005) . The Canoe |s the People: indigenous Navigation in the Pacific
(CD-ROM)

Western Samoa Gov. . Lands and Environmental Act, 1889, No. 33
(Dec 1989) |

Western Samoa Gov. : National Parks and Reserves Act, 1974, No.19
(Dec 1974)

Western Samoa Gov . Stevenson Memorial Reserve and Mount Vaea Scenic Reserve
(Sep 1958) Ordinate, 1958, No.10
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AREH . EFNE
APPLICATION FORM FOR JAPAN’S TECHNICAL COOPERATION

1. Date of Entry: Day 18 Month __August_ Year 2005
2.  Applicant: The Government of SAMOA
: 3 Project Title: Enhancing Management Capacity for National Parks and

National Reserves of SAMOA
Address: MNREM _
Contact Person: CEQ — Tuuu Dr. leti Talealo
Tel. No.: _(685) 25019/23092  Fax No. __685 - 23176

E-Mall: = tupu.ieti@samoa.ws

5. Background of the Project
(Current conditions of the sector, Government’s development policy for the
sector, issues and problems to be solved, existing development activities in the

sector, etc.)

® Present conditions of the sector

1. The Division of Environment and Conservation (DEC) is mandated under
the Lands, Surveys and Environment Act 1989, for the sustainable
management of national parks and reserves; Part 8, Division I, 95(b) to
ensure and promote the conservation and protection of the natural resources
and environment of Samoa; (d) to make recommendations to the Minister in
relations (i) the establishment and naming of national parks and/or reserves;
(ii) the administration, management and control of national parks and
reserves including the protection, conservation and management of wildlife,
water resources and other marine and terrestrial ecosystems and (f) to carry
out research relevant to the protection and conservation of natural resources
and the environment.; Division 4, provision on the preparation and
implementation of Management Plans.

2, The National Parks and Reserves (NPR) Section under the DEC enforces
legal provision of sustainable management of environmental/natural
resources ensuring that the National Parks and Reserves Act 1974, is
implemented. The National Parks and Reserves Act 1974, provides for the
establishment, preservation and administration of national parks and reserves
for the benefit of the people of Samoa.

3. The NPR Section implements management programmes addressed by
MNREM Corporate Plan (2005-2009) such as the preparation of

ey .I 3]
TR %zﬁig %L;J?%E IpmFgoment Plans and staff training on park and reserve management

AMSEREER ) HUBREE ‘E{ﬂi%acﬂy to be able to successfully manage new declared government owned
PR ] #AEERRE L]

PP S A e e
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lands as urban reserves. In 1974 a Management Plan for O le Pupu Pue
National park was developed and due to lack of qualified human resources
showing interest in the field and budget constraints slowed the
implementations of key recommendations of the plan.

The section also implements public awareness programmes, replanting of
reserves with native species of trees, development of nature trails,
conducting inventories of wildlife, field surveys of birds, landscaping of
reserves and propagation of native and exotic species of plants and trees for

restocking the reserves.

The National parks and National reserves provides free leisure environment

and regulations pertaining to the protection of biological diversity within
these areas; be they trees, birds, insects, lizards and any other species present
in that environment will be well conserved.

The Forestry division enforces the Forestry Act of 1967 and Forest
regulations 1979 to ensure compliance of the resources users to management
strategies. These strategies were also identified in the Draft Forest Policy
1994, including the enforcement of the code of logging practice for

harvesting of the native and plantation forests.

.The current change of govermment management policy changes the forestry

sector scope of management from commercial forest production to forest
conservation and protection. The management of parks is implemented by
the Division of Forestry. The newly drafted National Sustainable
Development and Management Forest Policy 2005, is in the process of
approval by Cabinet.

The division recently undertook inventories of Samoa remaining forest with

the Samoa Forest Resources Information System (SamFRIS) Programme.

Sectoral development policy of the national/local government:
In the “Strategy for the Development of Samoa (SDS) 2005 - 2008”, the focus on

environmental issues for Samoa is cross-cutting at all sectors. Conservation of

environmental resources is highlighted in the National Environment and
Development Management Strategy for Samoa (NEMS) 1993. One of the NEMS
target component is the development of policies, strategies and actions to sustain

ably manage the country’s biological resources. A number of policies have been

identified as key focal issues of concern include: forest, population, waste, water,

land use, economic development, finances, youth and women. To date, these

policies such as the formulation of the National Biodiversity Policy 2005 reflected

five major objectives that are key conservation issues and are currently implemented
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under the functions of MNREM.

In 2001 the Ministry, formerly known as the Department of Lands, Surveys and
Environment (DLSE) then, launched its National Biodiversity Strategy and Action
Plan (NBSAP), which is an integral component of NEMS. The NEMS strategy
focused on eight thematic areas which are mainstreaming biodiversity, ecosystem
management, species management, community, access and benefit sharing from use
of genetic resources, biosecurity, agro biodiversity and, financial resources and
mechanisms. These areas have contributed to the overall objective of conservation

and protection of Samoa’s biodiversity.

In 2003 the former DLSE, became the Ministry of Natural Resources and
Environment (MNRE) and again has undergone major changes due to govemmént
reforms, in which on March 2005, two new divisions have been added to the
Ministers portfolio. The addition of the Forestry Division and Meteorology Division
have increased the number of divisions from six to seven and adopted the name
changed to the Ministry of Natural Resources, Environment and Meteorology
(MINREM). At the same time the Planning and Urban Management Agency
Division (PUMA) that was implemented under MNRE have now been transferred to
the Ministry of Works, Trade and Infrastructure.

The MNREM Corporate Plan 2003 — 2005 received its latest review recently in
12-14 June 2005. The reviewed Corporate Plan reflected and highlighted the Vision
of “Sustainable development and management of the country’s natural resources

and environment to ensure a better quality of life for all Samoans’.

There are five cross-cutting goals that link the seven divisions of the ministry and
their activities. The first three goals reflect the sustainable development and
management of natural resources and environment while the last two identifies the
need for adequate resources and appropriate incentives to support the relevant

programmes. These include the following:

1. Policy development
Appropriate policies to guide sustainable development and management of natural

resources and the environment;

2. Resources management

Optimum benefits from the use of natural resources;
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3. Programme planning and implementation

Efficient and cost effective services related to sustainable development;

4, Organization support
Adequate resources for MNREM to fulfill its functions and responsibilities;

5. Services
Strengthen services through science and technology.

Relevant Legislation, Regulations, Policies and Plans to Implementation of
Project

Lands, Surveys and Enviromment Act 1989

National Parks and Reserves Act 1974

National Wildlife Act 2004

Taking of Land Act 1964

1
2
3
4
5. The Stevenson Memorial Reserve and Mt Vaea Scenic Reserve Ordinance 1958
6 Strategy for the Development of Samoa (SDS) 2005 — 2006

7 Ministry of Natural Resources, Environment and Meteorology Corporate Plan 2005 - 2008
g National Biodiversity Policy 2005

9 MNREM Annual Report 2004-2005

10. MNRE Business Plan 2005 -2006

11. Forestry Strategic Plan 2005 — 2008.

12. Forestry Divisions Annual Plan 2605 — 2006

13. Forestry Act 1967 & Forest Regulation 1969 (Reviewed)

14. National Forest Policy 1994 (draft)

15. Watershed Regulation 1992.

16. Code Logging Practice for indigenous and plantation forest of Samoa 2003

17. Sustainable Management of Forests Policy 2005..

® Problems to be solved in the sector

Although there is no recent report of the current status of Samoa’s environment, and
based on the State of the Environment Report 1993, the protection and conservation of
the terrestrial and marine environment is a matter of top priority for Samoa. The current
rates of forest depletion are high (and similar) on bofh Savaii and Upolu, which is
estimated 1,500 ha per year, and therefore the accelerated rate of deforestation is a

major environmental problem.

The loss of biodiversity due to forest clearing, attributed to commercial logging (20%),
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agriculture and other activities (80%) and the spread of introduced/invasive species
raised concern of the DEC. Public awareness proéram.mes is a major component of the
Ministry’s drive to raise peoples understanding on the importance of environment and
natural resources conservation. The awareness programmes are implemented under the
Corporate Services Division (CSD). The collaborative efforts of the DEC, DOF and the
CSD implemented awareness programmes on these issues. The MNREM has developed
a Calendar of National Events focusing on a wide scope of environmental problems in
Samoa, to be commemeorated every second month. The highlight of these national
events is the National Environment Week in the first week of November including
Arbor day and Tree Planting where the public participation is at large invited to the
National Environment Forum and the Arbor Day Tree Planting of every year.

Since the turn of the century, Samoan govermnment had expanded the proclaiming of
government land as reserves. The following lists indicated the number of parks and
reserves that are currently under management. The bold areas are the focus areas for
this proposal.

These are the Definitions for parks and reserves under the JUCN Objectives, Criieria

and Categories for Protected Areas, 1990; which defines as such:

“National parks is a relatively large, outstanding natural area managed by a
nationally-recognized authority to protect integrity of one or more ecosystems for ihis
and fulure generations and to eliminate any exploitation or intensive occupation of
the area to provide a foundation for spiritual, scientific, educational and tourism

opportunities”.

“National Reserves is an outstanding natural area managed by a state or provincial
government, a tribal council, a foundation or other legal body which has dedicated
the area to long-term conservation”.

According to the NPR Act 1974, Section 4 enables the Head of State, acting on the
advice of Cabinet, to declare any public land to be a national park or national reserve,
provided it is not set aside for any other public purpose and is not less than 607.5ha

(1,500 acres), except in the case of an island.
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National Parks Location | Establishment date Total area
O le Puopu Pue | Togitogiga/Upolu 1978 2800 hectares
National Park

Lake Lanotoo | Afiamalu/Upolu 2003 1050 has
National Park

Mauga o  Salafai | Vaiaata/Savaii 2004 6944 has
National Park

National Reserves Location Establishment date Total area
Mulinun Mangrove | Mulinuu 2003 6 acre
Reserve .

Mataututai Reserve Matantutai Reserve 2002 0.25 acre
Aoocle malo Reserve Vailele 2001 20 acre
Faavaeileatua Reserve | Mauga o Vaea 2001 2 acre
Taumeasina Reserve Taumeasina 2000 6 acre
Vaitele East and West | Vaitele 2000 2 acre
Reserves

Apia Central | Eleelefou 2000 6 acre
Recreational Reserve

Vaigaga Reserve Vaigaga 2000 1 acre
Magiagi Reserve Magiagi 1999 0.50 acre
Vaimoso Reserve Vaimoso 1999 0.25 acre
Fuluasou Botanical | Fuluason 1999 20 acre
Garden

Palolo Deep Marine | Matautu-tai 1979

Reserve ' .

Samoa National | Vailima 1978 30 acres
Botanical Garden _

Togitogiga. Togitogiga 1978 2 acres
Recreational Reserve :

RLS Historic Reserve | Vailima 1958 1 acre
Mt Vaeéa ' Scenic | Vailima 1958 220.3acres
Reserve

Propose site

Saleleoga Reserve Savaii 2003 (proposed) 100 acres

This establishment and management process of these areas through awareness
programmes raised the people’s understanding on the importance of conservation. of
species composition within national parks and reserves concentrating on both Samoan
native trees and birds and at the same time protecting the water catchment areas within
these reserves. The management of these areas is the sole responsibility of the National
Parks and Reserves section.

A problem in the management of these areas is insufficient number of qualified staff
that has been trained in the ficld of resource management and or protected area
management. Other problems identified are the lack of baseline scientific information
and data available. This is due to limited resources and insufficient funds to implement
such effort.

Areas such as the O le Pupu Pue national park and Tusitala Nature Reserve (established
in 1978), was set up by government for protecting unique biodiversity of Samoa have

very limited information of species composition and lacks proper management plans. A
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major problem faced by management of O le Pupu Pue National Park is the fast
spreading Merremia vine (Merremia peliata). 1t has been identified in the National
Invasive / Alien Strategy and Action Plan 2004 Draft, that this vine is smothering native
trees in the national park. DEC staff is currently conducting a pilot project to find
control measures and eradicating this invasive species. A Pilot project of different
measure is conducted at Vailima Nature Reserve for the control of Albizia falcata a wild
growing rain tree species. This species dominates the undergrowth suppressing the
native species in the area. , _

Another problem identified within this sector included limited technical expertise in
certain areas of biodiversity inventories, research ability and skills in plant propagation
and insufficient supporting resources (such as computers, database software for species
composition, equipments for reserve landscaping) related to the implementation of
activities. Some of the activities set out in the Yearly work plan are not met, is owed to

government budgetary constraints,

Some studies and research have been conducted reflecting biodiversity conservation and
highlights sustainable management of natural resources of the project sites. The
MNREM biodiversity data information shows that species of freshwater, aquatic
animals and plants are yet to be investigated. In terms cf species diversity of birds and
plants, inventories have been partly conducted through the lowland and upland
ecological forest surveys. Further studies are needed to update the current status of the
terrestrial biodiversity .on ecological information of insects, amphibians and reptiles of
the project sites. _

As far as water and soil guality information is concerned, the latter is covered under the
University of the South Pacific research unit and water quality survey is conducted and
implemented by the Samoa Water Authority. Base line information on Freshwater lakes

has been conducted by research students from Austria.

6.  Qutline of the Project
(1) Overall Goal

(Development effect expected as a result of achievement of the “Project
Purpose™ in several years after the end of the project period)
The two (2) following long-term goals highlighted the objective of the project. These
goalé, reflected the MNREM mission and vision statements for the protection and

conservation of natural resources.

@ Increasc sustainable management of natural resources and environment through
national parks and national reserves systems.

The long-term benefits for the Samoan people are the conservation and protection of
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species composition of terrestrial biodiversity for future generation. As developments of
national parks and national reserves expanded in Samoa, it becomes more and more
towards a cash economy with increase tourism and visitors to Samoa. Tourism is the
second economic sector for Samoa,
Direct benefits to MNREM are the opportunities for capacity building in management
skills and expanding staff recruitment specializing on resource management.
Information on National parks and National reserves will be utilized for public
awareness and education on the importance of these areas. These areas provide healthier
environment for people and maintain a splendid ecological habitat for the wildlife.
Govemment proclamation of national parks and national reserves contributes to the
spiritual, desthetic, social and cultural values of Samoan people bonding to the natural

environment.

& Provide best practice in the sustainable development and management of the
country’s natural resources and terrestrial biodiversity in partnership with all

relevant stakeholders.

The adoption and implementation of best practical management strategies by MNREM staff
provides proper utilization of natural resources and maintains the sustainable management of
terrestrial biodiversity within national parks and national reserves.

Information from baseline scientific research and surveys will be distributed to relevant
stakeholders, which contributed to the management planning of these areas. Involvement and
participation of communities near and around these areas in the management plan, further

- provides opportunities for generating income and employment.

(2) Project Purpose
(Objective expected to be acb]'eved by the end of the project period. Elaborate

with quantitative indicators if possible)

The projects short-term objective contributes to the above-mentioned goals addressing
manégemeni‘ capacity to increase sustainability of natural resources through best
practical implementation of management systems in collaboration with all relevant
stakeholders.

® FEnhancing management capacity of MNREM (DEC/FOR) to manage National

Parks and National Reserves so that the terrestrial biodiversity within these

protected areas are well conserved
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(3)  OQutputs
(Objectives to be realized by the “Project Activities” in order to achieve the

“Project Purpose”)

The outputs of this project will reflect the following:

4)

National parks officers and national reserves officers trained in various parks and
protected area management courses;

Baselines surveys for management planning conducted for O Le Pupu Pue’e, Lake-
Lanutoo National Park, and Vailima National Reserves (Tusitala Nature Reserve
including, Vailima Botanical Garden, Mt. Vaea Scenic Reserve, and RLS Memorial
Reserve);

Analyze the results of the baseline surveys;

Management plans developed for O Le Pupu Pue and Vailima National Reserves
Constructions of the national parks facilities: board walks;

Increase the local community awareness-workshops and seminars;

Construct meetings and workshops for exchange of information and data with
SPREP and relevant stakeholders.

Project Activities
(Specific actions intended to produce each “Output” of the project by effective
use of the “Input”)

The ouiline map of the areas covered in the project

UPOLU ISLAND
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The following pictures highlight the proposed project areas for Upolu Island only.
0 Le Pupu Pu’e National Park

AT, W AN

O le Pupu Pue national park is surrounded by two districts:

)1 On the eastern side of the park is the Siumu District which comprises of these
villages; Palalaua, Saaga, Maninoa and Siumu. On the western side of the park is
Falealili District comprises of Saleilua, Poutasi, Satalo, Salesatele and Salani Villages.

The exact rough number of residents of both districts is 20,000 people.

Vailima National Reserves

Vailima national reserve is surrounded by one district of Vaimauga West, which
comprises Moamoa, Palisi, Lalovaea and Apia villages on the western side and
Tanugamanono, Papauta, Nafanua, Vailima, Alaca and Vaoala villages on the eastern
side. The exact rough number of residents of this district is 40,000 people.
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Lake Lanoto’o National Park
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Lake Lanoto’o is also situated at the Vaimauga District, which comprises of Afiamalu
village on the eastern side and Tapatapao village of the western side. The rough

estimates of residents are 5000 people.

The activities of the expected outputs are described below.

Activity Timeline Indicator
1.1 Survey for the current status of | 6 months Need of data and informafion on

tional parks and nati '1 species composition in park and
national parks and national reserves

'p ) 3 months reserve .

1.2 Social and economic survey for Survey study of residents near NP &
communiiies NR
1.3 Survey for the invasive species 12 months Results of Pilot studies of Invasive

1.4 Stakeholder analysis ; montE Species

1.5 Establishment of database months Compiete wo_rk_shop of PCM

Revisit  existing  database for
compatible format

2.1 Revise the existing management

plan for O Le Pupu Pue National 3 months Draft new Management Plan
Park
2.2 Formulation of the management | 3 months Draft New Management Plan
plan for Vailima National Reserve
2.3 Coordimate the survey for the
. 12 months Report of Survey Completed
parks and reserves, monitoring, data
filing and analysis i
2.4 Implementation of the priority | 24 months Implement Activities
areas and issues after the formmlated
management plans
5 gE : P 2 months Conduct Workshop on
5 valuate the management Management Planning
planning process
3.1 Transferring the knowledge and | On-going Conduct  field training and
workshops for staff

skills from Japaness experts to local
C/P

32 Train the parks and reserves | 6 months
officers

3.3 Capacity building for the DEC

verseas traini
and FOR officers 0 8 fraining
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4.1
infrastructures through survey
4.2 Construct board walk

Identify the required small

1 month

6 months

Building and construct

boardwalk

5.1 Develop a system of conducting
public education on conservation of
national parks and reserves

52  Prepare  for  awareness
programmes for the communities
leaders and the groups

5.3 Awareness for comruunities
leaders and groups(women’s and
youth groups)

5.4 Capacity building on the topic of
public education and participation
for relevant DEC officers

36 months on a cross-cutting
programme for all the expected
activities.

Establish networking with public
through all means of raising
awareness, TV, Newspaper etc.

Conduct Workshops

6.1 Conduct Workshops for the
participants from the region — park
rangers, park managers.

6.2  Construct  Meetings
exchanging information and data
between project and SPREP.

for

6 months

Establish
SPREP.

Partnership  with

(5)

Input from the Recipient Government

(Counterpart personnel (identify the name and position of the Project manager),

support staff, office space, running expenses, vehicles, equipment, etc.)

The following items are identified in-kind support from the recipient government for the

project.
In-kind

(1) Allocation of C/Ps
(2) Vehicle and Driver
(3) Office space and office equipment

{4) Telecommunications

SATS - Value
162,000.00
100,000.00
200,000.00
500,000.00

(5) Expenses for C/Ps field trip daily allowance and accommodation 30,000.00
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Project Counterpart and Support staff from Division of Environment and

Conservation;
Name Designation Academic Background
Tuuu Dr. I. Talealo CEO PhD, MURP, BE Civil Civil Engineering,
Resource
management,
Urban and
Regional planning.
Faumuina Sailimalo V. P. | ACEO- E&C BSC Torestry, Diploma | Forestry and
Liu Forestry, Dip. Trop. Agr Bavironment
Toni Tipama’a Principal Environment | Post Grad Dip- | Forestry, Protected
Officer Environment Science Area Management,
B.App.Sci-PAM Parks and Reserves
Assc.Dip.App.Sci-WRWM | management and
Technician Cert - Forestry | Environment
Science
Talie Foliga Senior Environment | Diploma Forestry Forestry and
Officer Environment
Volipolo Sovaemalelagi | Environment Officer Fisheries Certificate Fisheries and
Environment
And Division of Forestry
Name: Position Academic Background
Tuun Dr. 1. Talealo CEO PhD, MURP, BE Civil | Civil Engineering,

Resource management,
Urban and Regional
planming,

Afamasaga Sami | ACEO - Forestry BSc  Forestry, Dip. | Forestry & Agriculture.

Lemalu Forestry, Dip. Trop.
Agriculture

Nanai Tony Leutele FFO BSc Forestry, Dip. Trop. | Forestry & Agriculture
Agriculture

Aukuso Leavasa SPMO BSc Forestry, | Senior Forest Planning
Dip.Forestry. & Monitoring Officer

Niunaluga Evaimalo SESU BSc. Environmental | Senior Forester South
Science. Dip. Forestry. Upolu,

Peteli Pese - - National Park Officer.

Sila Lgokamu - - Forest Officer

Fala Nila - - Field Assistant

(6) Input from the Japanese Government

(Number and qualification of Japanese experts, training (in Japan and in-country)

courses, seminars and workshops, equipment, et

(1) Technical expertise
Long-term
Short-term
(2) Equipments

Computers

experts (1)
technical experts

and accessories

1X Laser Printer
1X4 Wheel Drive

Digital Camera with Zoom Lens/Binoculars
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Gears in General - Boots, Helmet, Eve protector etc |

Environment Monitoring Kit

Audiovisual set — TV, Hi Fi VCR/DVD, Video Camera

Tents / Camping Gears

Drying Oven for specimens

Refrigerator for keeping specimens

Sampling kits — test tubes, collection bottles

. Other Accessories — Photocopy, Power Point projector (LCD)

(3) Training — (JICA Training Courses)

7.Implementation Schedule
Month August Year 2006 ~ Month July Year 2009

8.Implementing Agency
(Budget, staffing, etc.)

MNREM ORGANISATIONAL CHART
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The Ministry of Natural Resources, Environment and Meteorology’s, Forestry
Division and the Division of Environment and Conservation will implement the
project.

The National Parks management has been transferred to be implemented by the

Forest management Upolu Section of the Division of Forestry. The national
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reserves management remained under the existing Section of the Division of

Environment and Conservation.

The following Budget will reflect both Divisions Personnel and Operational

DEC Allocation Estimates = SAT$137,000.00 Operation
=SAT$851,657.00 Personnel
National Parks and Reserves= SATS 40,000.00 Operation

= SAT$162,000.00 Personnel
Name Designation Academic Background
Tuuu Dr. 1. Talealo CEO PhD, MURP, BE Civil Civil Enginecring,
Resource
management,
Urban and
Regional planning,
Faumuina Sailimalo V. P. | ACEO- E&C BSC Forestry, Diploma | Forestry and
Lin Forestry, Dip. Trop. Agr Environment
Toni Tipama’a .| Principal Environment | Post Grad Dip- | Forestry, Protected
Officer Environment Science Area Management,
B.App.Sci-PAM Parks and Reserves
Assc.Dip. App.Sci-WRWM | management and
Technician Cert - Forestry | Environment
Science
Talie Foliga Senior Environment | Diploma Forestry Forestry and
Officer Environment
Volipolo Sooaemalelagi | Environment Officer Fisheries Certificate Fisheries and
Environment
* The total number of Casual workers for the National Reserves Section is 28 people.
DOF Allocation Estimates = SAT$1.4M Operation
= SAT$329,226 Personnel
Name: Position | Academic | Background
Tuuu Dr, 1, Talealo CEQO PhD, MUREF, BE Civil Civil Engineering,
Resource
management,
Urban and
Regional planning.
Afamasaga Sami | ACEO - Forestry BSc  Forestry, Dip. | Forestry &
Lemalu Forestry, Dip. Trop. | Agriculture.
Agriculture
Nanai Tony Lentele PFO BSc Foresiry, Dip. Trop. | Forestry & Agriculture
Agriculture
Aukuso Leavasa SPMO BSc Forestry, Dip. In | Senior Forest Planning
Forestry. & Monitoring Officer
Nivaluga Evaimalo SESU BSc. Environmental | Senior Forester South
Science. Dip. Forestry. Upolu.
Peteli Pese - - National Park Officer.
Sita Lgokamu - - Forest Officer
Fala Nila - - Fieid Assistant

# The total number of Casual workers for the Forest Management of Upolu Section is 20 people,
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Related Activities
(Activities in the sector by the recipient government, other donors and NGOs)
Projects/Activities that have been conducted and implemented within the

Division of Environment and Conservation.

Projects/Activities Time-frame
JICA — Establishment of Composting facilities 2002 - 2003
NZAId Interpretive Signage Project 2002

(Development of interpretive signs along the Vailima nature reserve trails)

AusAID Community Forestry 2004 - 2006
(Replanting of commmunity lands with native trees)

Lions Club of APTA — Car-park Shelter 2005

{A non-profit organization constructing charity work at the National reserve at Vailima)

Regional Natural Heritage Project — Saving the manumea and maomao 2005 - 2006
(Propose project to start in September 2005, conducting a research field work on the disiribution
and current status of the Manumea and Maomao endernic bird Species in Samoa.)

UNDP Medium Size Project — Biodiversity Conservation mapping 2005 - 2009

(Conservation and management of threatened lowland and upland forests of the island of Savaii}

Projects/Activities that have been conducted and implemented within the

Division of Forestry.

South Pacific Regional Initiative on Genetics (SPRIG) 1998 — 2006
GTZ sustainable forest management project (GT.Z) 1999 — 2006
Australian Center for International Agricultural Research

(ACIAR) , 1999 - 2006
International Waters Project IWP) 2003 - 2005

10. Gender Consideration

(Any relevant information of the project from gender perspective.)

The Project focuses on the MNREM staff capacity building and data collection, to

formulate the National Parks and National Reserves Management Plans.

“In the long term management of the project and community participation is included;

therefore the gender issues will be addressed.

11. Environmental and Social Considerations

(Please fill in the attached screening format,)
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12. Beneficiaries '
(Population for which positive changes are intended directly and Indirectly by
implementing the project and gender disaggregated data, if available)

Samoan people on a whole are the Beneficiary.

The MNREM will directly benefits in terms of the increase in percentage of protection
and conservation areas (12 new national reserves including and 2 new national parks
declared for conservation management) but limited conservation management capacity.
The project will contribute immensely to the local communities near and around the
natjonal parks and national reserves. The local communities within these areas will
strengthen community participation and collaboration with MNREM to provide
opportunities for better understanding of the National parks and National Reserves.

The future management of parks and teserves envisaged the involvement of private

sector and other stakeholders who will tremendously contribute to management issues.

13. Security Conditions

Samoa is free from region terrorism and a current trend indicates that there 1s low rate
of serious crimes.

There is current legislation to regulate the natural resources within national parks and
national reserves of Samoa. Such legislation as the Biosecurity Regulation 2004 and the
draft National Biosafety Regulation 2005.

14. Others
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Screening Format

Question 1 Address of a project site

O Le Pupu Pue National Park, Lake Lanotoo Natienal Park, and Vailima National Reserves (Vailima
Botanical Garden, RLS Memorial Reserve and Mt. Vaia Scenic Reserve)

Question 2 Qutline of the project
2-1 Does the project come under following sectors?
OYes maNo

If yes, please mark corresponding items.
[OMining development
OIndustrial development
OThermal power (including geothermal power)
OHydropower, dams and reservoirs
ORiver/erosion control
NPower transmission and distribution lines
D Roads, railways and bridges
OAirports
OPorts and harbors
O Water supply, sewage and waste treatment
0 Waste management and disposal
O Agriculture involving large-scale Jand-clearing or irrigation
O Forestry
CFishery

CTourism

2-2 Does the project include the following items?
OYes  wNo

If yes, please mark following items.

OInvoluntary resettlement (scale: households, persons)
OGroundwater purmnping (scale: m3/year)

[1Land reclamation, land development and land-clearing (scale: hectors)
DLogging (scale: hectors)

2-3 Did the proponent consider alternatives before request?
oOYes: Please describe outline of the alternatives
( )
oNo
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2-4 Did the proponent have meetings with related stakeholders before request?
mYes oNo
If ves, please mark the corresponding stakeholders.
mAdministrative body
nlocal residents
aNGO
mOthers(Other donor agencies such as, AusAID, NZAID, UNDP and SPREP)

Question 3
Is the project a new one or an on-going one? In case of an on-going one, have you received
strong complainis etc. from local residents?
mNew 0On-going(there are complaints) [1On-going (there are no complaints)
OOthers [ J

Question 4 Name of laws or guidelines:
Is Environmental Impact Assessment (EIA) including Initial Environmental Examination
(IEE) required for the project according to laws or guidelines in the host country?
OYes mNo

If yes, please mark corresponding items.

oRequired only IEE (cImplemented, con going, oplanning)

DRequired both IEE and EIA (aImplemented, oon going, Dplanning)

DRequifed only ETA (mImplemented, oon going, Dplanning)

00thers: { }
Question 5

In case of that EIA was taken steps, was EIA approved by relevant laws in the host country?

If ves, please mark date of approval and the competent authority.

OApproved: without a (OApproved: with a mUnder appraisal
supplementary condition supplementary condition
(Date of approval: Competent authority: )

ONot yet started an appraisal process
(Others:( )
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Question 6
If a certificate regarding the environment and society other than EIA, is required, please
indicate the title of certificate.
OAlready certified DRequired a certificate but not yet done
Title of the certificate :( : )
mNot required
OOthers

Question 7
Are following areas located inside or around the project site?
mYes ONo  [Not identified

If yes, please mark the corresponding items.

wNational parks, protected areas designated by the government (coast line, wetlands,
reserved area for ethnic or indigenous people, cultural heritage) and areas being
considered for national parks or protected areas

mVirgin forests, fropical forests

B Ecological important habitat areas (coral reef, mangrove wetland, tidal flats)

M Habitat of valuable species protected by domestic laws or international treaties

OlLikely salts cumulus or soil erosion areas on a massive scale

{Remarkable desertification trend areas '

mArchaeological, historical or cultural valuable areas

OLiving areas of ethnic, indigenous people or nomads who have a traditional lifestyle, or

special socially valuable area

Question 8
Does the project have adverse impacts on the environment and local communities?
LYes INo wNot identified

Reason:
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Question 9

Please mark related environmental and social impacts, and describe their outlines.

OAir pollution

'Water pollution

[1Soil pollution

[1Waste

[/Noise and vibration
OGround subsidence
OOffensive odors
OGeographical features
OBottom sediment
OBiota and ecosystem
OWater usage
OAccidents

DGlobal warming
Onvoluntary resettlement
mLocal economy such as employment and
livelihood eic,

[FLand use and utilization of local resources

Outline of related impacts:
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[1Social institutions such as social
infrastructure and local decision-making
institutions
OFExisting social  infrastructures and
SErvices

OThe poor, indigenous of ethnic people
DMaldistribution of benefit and damage
mlocal conflict of interests

OGender

OChildren’s rights

nCultural heritage

OInfectious diseases such as HIV/AIDS
etc.

OOthers (- )



Question 10

Information disclosure and meetings with stakeholders

10-1 If the environmental and social considerations are required, does the proponent agree on
information disclosure and meetings with stakeholders in accordance with JICA Guidelines
for Environmental and Social Considerations?

mYes ONo

10-2 If ﬁo, please describe reasons below.
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE INDEPENDENT STATE OF SAMOA
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR ENHANCING MANAGEMENT CAPACITY FOR NATIONAL
PARKS AND NATIONAL RESEARVES OF SAMOA

Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a

- series of discussions through the Resident Representative of JICA in the Independent State of

Samoa (hereinafter referred to as “Samoa”) with the authorities concerned of the Government

of Samoa with respect to implementation of the Project for Enhancing Management Capacity
for National Parks and National Reserves of Samoa (hereinafter referred to as “the Project™).

As a result of the discussions, JICA and the Samoan authorities concerned agreed on
the matters referred to in the document attached hereto.

Apia, Samoa, December 15, 2006

<
/&(/v\ ) __./\f-; Q(J%’ f’t\

Tu’t'u Dr. leti Taule’alo M;;.f Junyi Ishizuka
Chief Executive Officer Resident Representative
Ministry of Natural Resources, Environment JICA Samoa Office

and Meteorology J apan International Cooperation Agency

il

As Witness ;f

Ms, Hinauri Petana
Chief Executive Officer
Ministry of Finance
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THE ATTACHED DOCUMENT

I COOPERATION BETWEEN JICAAND THE GOVERNMENT OF SAMOA

1.  The Government of Samoa will implement the Project for “Enhancing Management
Capacity for National Parks and National Reserves of Samoa” (hereinafter referred to
as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which 1s given
in Annex [

1L MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under the Technical
Cooperation Scheme of Japan.

1.  DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex IL.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment’) necessary for the implementation of the Project as
listed in Annex III. The Equipment will become the property of the Government of
Samoa upon being delivered C.LF. (cost, insurance and freight) to the Samoan
authorities concerned at the ports and/or airports of disembarkation.

3. TRAINING OF SAMOAN PERSONNEL IN JAPAN
JICA will receive the Samoan personnel connected with the Project for technical
training in Japan.

111. MEASURES TO BE TAKEN BY THE GOVERNMENT OF SAMOA
1. The Government of Samoa will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese

technical cooperation, through full and active involvement in the Project by all
related authorities, beneficiary groups and institutions.

alC e N
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The Government of Samoa will ensure that the technologics and knowledge acquired
by the Samoan nationals as a result of Japanese technical cooperation will contribute
to the economic and social development of Samoa.

The Government of Samoa will grant in Samoa privileges, exemptions and benefits
as listed in Annex IV and will grant privileges, exemptions and benefits no less
favorable than those granted to experts of third countries or international
organizations performing similar missions to the Japanese experts referred to in II-1
above and their families. |

The Government of Samoa will ensure that the Equipment referred to in I1I-2 above
will be utilized effectively for the implementation of the Project in consultation with
the Japanese experts referred to in Annex II.

The Government of Samoa will take neccssary measures to ensure that the
knowledge and experience acquired by the Samoan personnel from technical training

in Japan will be utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in force in Samoa, the Government of
Samoa will take necessary measures to provide at its own expense:

(1) Services of the Samoan counterpart personnel and administrative personnel as
listed in Annex V;

(2) Land, buildings and facilities as listed in Annex VI
(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under 11-2 above ;

(4) Means of transport and travel allowances for the Japanese experts for official
travel within Samoa; and

(5) Suitably furnished accommodation for the Japanese experts and their families.

In accordance with the laws and regulations in force in Samoa, the Government of
Samoa will take necessary measures to meet:

(1) Expenses necessary for transportation within Samoa of the Equipment referred to
in I1-2 above as well as for the installation, operation and maintenance thereof;
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(2) Customs duties, internal taxes and any other charges, imposed i1 Samoa on the
Equipment referred to in 11I-2 above; and

(3) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1.  The Chief Executive Officer (hereinafter referred as to “CEQ”) for the Ministry of
Natural Resources, Environment and Meteorology (hereinafier referred as to
“MNREM”), as the Project Director, will bear the responsibility for the
administration and implementation of the Project.

2. The Assistant Chief Executive Officer (hereinafter referred as to “ACEO”) for the
Division of Forestry (hereinafter referred as to “F/D”) and the ACEO for the Division
of Environment and Conservation (hereinafter referred as to “DEC”), as the Project
Managers, will be responsible for the managerial and technical matters of the Project.

3.  The Japanese Chief Advisor will provide necessary recommendations and advice to
the Project Director and the Project Managers on any matters pertaining to the
implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the
Samoan counterpart personnel on technical matters pertaining to the implementation
of the Project.

5.  For the effective and successful implementation of technical cooperation for the

Project, a Joint Coordinating Committee will be established whose functions and
composition are described in Annex VII .

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Samoan
authorities concerned, during the last six months of the cooperation term in order to examine
the level of achievement. ' '



VL CLAIMS AGAINST JAPANESE EXPERTS

The Government of Samoa undertakes to bear claims, if any anses, agamst the
Japanese experts engaged in technical cooperation for the Project resulting from, occurring in
the course of, or otherwise connected with the discharge of their official fumctions in Samoa
except for those arising from the willful misconduct or gross negligence of the Japanese
experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Samoa on
any major issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of Samoa, the
Government of Samoa will take appropriate measures to make the Project widely known to
the people of Samoa.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three (3) years after March 15, 2007.

ANNEX1 MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEX 1V  PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
- EXPERTS

ANNEX V LIST OF SAMOAN COUNTERPART AND ADMINISTRATIVE

PERSONNEL
ANNEX VI  LIST OF LAND, BUILDINGS AND FACILITIES
ANNEX VII  JOINT COORDINATING COMMITTEE
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ANNEX I

MASTER PLAN

1. Project Title: The Project for Enhancing Management Capacity for National Parks and
National Reserves of Samoa

2. Framework of the Project
(1) Objective
Overall Goal: National Parks and National Reserves in Samoa are appropriately
managed to conserve their ecosystems.

Project Purpose: Institutional and administrative abilities of the authorities concerned
are enhanced to appropriately manage National Parks and National Reserves in
Samoa.

(2) Outputs
1 Management Plans for O Le Pupu-Pu’e National Park and Vailima National
Reserve are formulated.
2 O Le Pupu-Pu’e National Park and Vailima National Reserve are properly
managed based on the Management Plans. ‘
3 Public awareness-raising activities on the importance of the conservation of
National Parks and National Reserves are strengthened.

(3) Activities
1.1 Examine policies, laws and measures in relation to National Parks and National
Reserves.
1.2 Conduct vartous surveys such as baseline survey on ecosystems, survey on
infrastructure and visitors and survey on social and economic situations of
neighboring communities.
1.3 Develop a database based on the results of the surveys.
1.4 Analyze the database and conduct zoning.
1.5 Identify and hear the view of stakeholders related to National Parks and National
Reserves.

1.6 Revise/Formulate Management Plans for O Le Pupu-Pu’e National Park and
Vailima National Reserve.

1.7 Prepare a manual on formulating Management Plan for National Parks and
National Reserves.

2.1 Formulate Tmplementation Plans based on the Management Plans.
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2.2 Based on Management Plans and Implementation Plans, develop necessary
small-scale infrastructure with consideration to environmental and social
situations.

2.3 Based on the Implementation Plans, manage O Le Pupu-Pu'e National Park and
Vailima National Reserve.

3.1 Formulate a basic plan for raising public awareness on the importance of
conservation of National Parks and Nati_onal Reserves. (l.e. targets, contents,
implementation methods and schedule)

3.2 Create contents for raising public awareness on the importance of conservation of
National Parks and National Reserves.

3.3 Organize workshops and/or events for raising public awareness on the importance
of the conservation of National Parks and National Reserves.

(4) Project sites
Target Areas: O Le Pupu-Pu’e National Park and Vailima National Reserve

Project Office: Project offices will be provided inside the buildings of F/D and DEC
at Vailima

Note: In case in which the Master Plan should be changed due to the situation of the Project,
JICA and the Government of Samoa will agree to and confirm the changes by
exchanging minutes of meetings.
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ANNEXII

LIST OF JAPANESE EXPERTS

1. One (1) or two (2) long-term expert(s) and some short-term experts will be dispatched as
needed.

2. The fields of experts will be decided as needed and including the following fields:

(1) Chief Advisor;

(2) National Park Management;

(3) Public Awareness Promotion; and
(4) Coordinator.

Note: Chief Advisor and Coordinator may scrve concurrently as one of the above-mentioned
experts or another.
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ANNEX III

LIST OF MACHINERY AND EQUIPMENT
Part of machinery and equipment necessary for the effective implementation of the
Project will be provided by the Japanese side within the budget allocated for technical
cooperation. Main items of machinery and equipment to be provided are as follows:
1. Survey and research equipiment;

2. Vehicle(s); and

3. Other necessary equipment for the implementation of the Project.

Note: Contents, specification and quantity of the above-mentioned equipment will be decided
through mutual consultations within the allocated budget of the Japanese fiscal year.
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ANNEX IV
PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

. To exempt from income tax and the other charges of any kind imposed on or in connection
with the living allowances remitted for the JICA experts.

. To exempt from internal tax, custom duties and any other charges imposed on personal
household effects of the JICA experts and their families, including one motor vehicle per
expert.

. To use all its available means to provide medical and other necessary assistance to the
JICA experts and their families.

. To 1ssue identification cards to the JICA experts and their families to secure the
cooperation of all governmental organizations necessary for the performance of the duties
of the experts.

. To exempt from customs duties for import and export and internal tax of machinery and
equipment purchased by the JICA experts in connection with the Project activities.
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ANNEX V

LIST OF SAMOAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Counterpart personnel
(1) Project Director: CEO of MNREM
(2) Project Managers: ACEO of F/D

ACEOQO of DEC

(3) Other staff: Senior Forester of F/D

National Park Officer of F/D

Forest Officer of F/D

Senior Draughtsman of F/D

Principal Research and Utilization Officer of F/D
Principal Policy and Planning Officer of F/D

Principal National Parks and Reserves Officer of DEC
Senior National Parks and Reserves Officer of DEC
Parks and Reserves Officer of DEC

Principal Terrestrial Conservation Officer of DEC

2. Administrative personnel

0 Secretary
(2) Drivers

(3) Other Clerical Staff
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ANNEX VI

LIST OF LAND, BUILDINGS AND FACILITIES
1. Land, buildings and facilities necessary for the Project

2. Room space and necessary infrastructure facilities for installation and storage of the
equipment

3. Offices and basic logistics facilities for the JICA experts

4. Other facilities mutually agreed upon as necessary
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ANNEX VII

JOINT COORDINATING COMMITTEE

. Functions

The Joint Coordinating Committee (hereinafier referred to as “JCC”) will meet at least
once a year or whenever the necessity arises, in order to fulfill the following functions:

(1) To approve an annual work plan of the Project based on the Plan of Operation within
the framework of the Record of Discussions;

(2) To monitor and review the overall progress of the Project carried out under the
.above-mentioned annual work plan; and

(3) To exchange views and ideas on major issues those arise during the implementation of
the Project.

. Members of the JCC

The JCC will be composed of the chair, the members and the observers. The chair may
declare closed sessions against the observers. The rules and guidelines for the
management of the JCC will be determined at the initial stage of the Project.

(1) Chairperson:
- CEO of MNREM
(2) Samoan side
- Representative from the Ministry of Finance
- ACEO of F/D, MNREM
- ACEO of DEC, MNREM
(3) Japanese side
- JICA Expert(s) of the Project
- Representative from JICA Samoa Office
(4) Other member(s)
- Representative from the Secretariat of the Pacific Regional Environment Programme
(SPREP)

Note: Official(s) of Embassy of Japan may attend the JCC meeting as observer(s). The

chairperson can name new members or request the attendance of other participants, as
necessary, upon agreement of the JCC.
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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE INDEPENDENT STATE OF SAMOA
ON
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR ENHANCING MANAGEMENT CAPACITY FOR
NATIONAL PARKS AND NATIONAL RESEARVES OF SAMOA

Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a
series of discussions through the Resident Representative of JICA in the Independent State of
Samoa (hereinafter referred to as “Samoa’) with the authorities concerned of the Government
of Samoa (heremafter referred to as “GOS”) for the purpose of working out the details of
Record of Discussions (hereinafter referred to as “R/D”) for the Project for Enhancing
Management Capacity for National Parks and National Reserves of Samoa (hereinafter
referred to as “the Project”™).

As a result of discussions, JICA and the Samoan authorities concemed agreed upon
the R/D for the Project

The main 1ssues discussed by both parties in relation to the R/D are shown in the
document attached hereto.

Apia, Samoa, December 15, 2006

2N L el

Tuw’u Dr. Ieti Taule’alo s Mr Junjl Ishizuka
Chief Executive Officer Resident Representative
Ministry of Natural Resources, Environment JICA Samoa Office
and Meteorology Japan International Cooperation Agency
As Witness ;
Ms. Hinauri Petana
Chief Executive Officer
Ministry of Finance

109 %ﬂ



ATTACHMENT

1. PDM and PO

Project Design Matrix (hereinafter referred to as “PDM”) shown in Annex 1 and Plan
of Operations (hereinafter referred to as “PQO”) shown in Annex 2 will be applied to the
Project .

2. Cooperation with JOCV and SV

Both sides recognized that Japanese experts will cooperate with Japan Overseas
Cooperation Volunteer (JOCV) and Senior Volunteer (SV) who will be assigned in Samoa in
the field of Environment, such as Environment Education and Sustainable Forestry Resource
Management, not only for smooth and effective implementation of the Project but also for
contribution to environmental conservation of Samoa.

3. Steps to Be Taken Before the Implementation of the Project

1. Japanese expert(s) will be dispatched for the Project. For this dispatch, a request form
(A1) is to be prepared.

2. Samoan personnel will be received for training in Japan. For this reception, a request
form (A2A3) is to be prepared.

3. Machinery and equipment will be provided for the Project. For this provision, a request
form (A4) is to be prepared.

Annex 1 Project Design Matrix (PDM;)
Annex 2 Plan of Operation (PO,)

o
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Annex 2

Plan of Operation (PO1})

Project Name: The Project for Enhancing Management Capacity for Nativnal Parks and National Reserves of Samoa

Project Sites: O Le Pupu-Pu'e National Park and Vailima National Reserve

Duration: From March 15, 2007 to March 14, 241G (three years)

Target Beneficiaries: Divislon of Forestry {F/D) and Division of Environment and Conservation (DEC) of the Ministry of Natural Resource, Environment and Meteorclogy
{MNREM) and Samoan peopie

As of March 15, 2007

1 [Management Plans; 1.1 |Examine policies, laws and measures in relation to MNREM
for O Le Pupu-Pu'e Mational Parks and Nationzl Reserves, F/D
National Park and ) i DEC
Vailima National | 1.2 [Conduct various surveys such as baseline survey on
Reserve are ecosystems, survey on infrastructure and visitors and
formutated. survey on social and economic siiuations of

neighboring communities.
1.2.1 |Conduct baseline survey on ecosystems. MNREM
F/D
DEC
1.2.2 jConduct survey on infrastructure and visitors. MNREM
F/D
DEC
1.2.3 {Conduct survey on social and economic MNREM
situations of neighboring communities. F/D
DEC
1.3 [Deveiop a database based on the resuits of the MNREM
Surveys. F/D
. DEC
1.4 |Analyze the database and conduct zoning. MNREM
F/D
DEC
1.5 [Identify stakeholders related to National Parks and MNREM
Natlonal Reserves and hear their views on drafts of F/D
Management Pians. DEC
1.6 |Revise/Formulaie Management Plans for O Le Pupu-
Pu'e National Park and Vailima National Reserve.
1.8.1 |Revise Management Plan for O Le Pupu-Pu'e
National Park. MNREM
F/D
1.6.2 |Formulate Management Plan for Vailima
Nationat Reserve. MNREM
DEC
1.7 {Prepare a manuai on fermulating Management Plan MNREM
for Nationat Parks and National Reserves. F/iD
DEC
2 (O Le Pupu-Pu'e 2.1 |Formulate Implementation Plans based on ibe
Natienal Park and Management Plans.
Vailima National
Reserve are 2.1.1 [Formulate implementation Fian for O Le
properly managed Pupu-Pu's National Park based on the MNREM
based on the Management Plan. F/D
Management 2.1.2 |[Formulate fmplementation Plan for Vailima
Plans. ' National Reserve based on the Management MNREM
Plan. DEC
2.2 [Based on Management Plans and Implementation
Plans, develop necessary small-scale infrastructure
with consideration to environmental and social
situations.
2.2.1 {Based on Management Plans and
Implementation Plans, develop necessary
small-scale infrastructure with consideration MNREM
to environmental and social situations for O F/ID
Le Pupu-Pu'e National Park.
2.2.2 |Based on Management Plans and
Impiementation Plans, develop necessary
small-scale infrastruciure with consideration MNREM
to environmental and social situations for DEC
Vallima National Reserve.
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3 |Based on the implementation Fians, manage OlLe
Pupu-Pu'e National Park anc Vailima National
Reserve.

731 |Based on the Implementation Plans, manage
O Le Pupu-Pu'e National Park.

5 3.2 |Based on the Implementation Plans, manage
Vailima National Reserve.

3 |Public awareness-
raising activities on
the Importance of

the conservation of
National Parks and
Nationai Reserves
are sirengthened.

3.1 |Formulate a basic plan for raising pubtic awareness

on the importance of conservation of National Parks MNREM
and National Reserves. (i.e. targets, contents, ——“"F D
implamentation methods and schedule) DEC
3.2 |Create contents for raising public awareness on the
importance of conservation of National Parks and MNREM
MNational Reserves. —-—FID
DEC
3.3 [Organize workshops and/or events for raising public
awareness onh the importance of the conservation of MNREM

National Parks and National Reserves.

SO\

Legends
Aciivities that must take place at a given time

| Qceasionsl activities
[

i

Agtivities that will be continued over the given time, but in low intensity
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