Appendices

Appendix I: List of Interviewees

Name- L Pos1t10n/De51gnat10n | Organisation " ;Method of
Mr. Leslie Long Chlef of Party COH/FHI IDI
Ms T. Sichone-Zama | JICA Expert JICA IDI
Ms Mwaba Chilufya | Director ZHECT
Joseph Kamanga Techinical Advisor COH/FHI IDI
Mr. Kavwata Senior Manager North COH/FHI IDI
Mr. E. Chilepa Specialist (Social SFH
Marketing)
Mr. Zulu Senior Manager-South COH/WV IDI
Mr. David Sumbaile | Workplace Coordinator COH/ZHECT IDI
Mr. Simunji Sayowa | Workplace Coordinator,
Southern Region
Mr. Steve Chanda M & E Coordinator COH/FHI IDI
Mr. Doctor Jinger VCT Specialist COH/WV IDI
Mr. Godfrey Lungu | Financial & COH/FHI IDI
Administrative manager
Mrs. Josphine Site Manager- Kapiri COH/WV IDI
Mwango
Mrs. J. Mulonda Site Manager-Livingstone | COH/WV IDI
Health Care Providers - COH/WV IDI
Kapiri
Mr H. Fumbeshi Acting Director - DHMT- Kapiri IDI
Health Care Providers - COH/WV DI
Livingstone
Mr. Kaki Manager- Planning DHMT-Kapiri 1D1
Mr Simunza Clinical Care Specialist DIMT-Kapiri IDI
Mr. Chomba Laboratory Technician DHMT-Kapiri IDI
Mr. Nkuwa UNV/Task Force member | UNV IDI
Mr. Kaluba Task Force Member TAZARA IDI
Mr. Siacholi Imigration IDI
Department
Mr. Manyumbi Imigration IDI
department-
Kapiri
Ms. P. Cholo Imigration Officer Imigratiojn Dept. | IDI
Ms. R. Maamba - Kapiri
4 Groups CSWs Kapiri FGD
1 Group Queen Mothers Kapiri FGD
4 Groups CS5Ws Livinstone EGD
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Queen Mothers

1 Group Livingstone FGD
Mr Kaunda Police Officer/Peer Police/VSU- IDI
Educator Livingstone
1 Group ZRA Livinstone IDI
2 groups Tax Drivers Kapiri FGD
2 Groups Tax Drivers Livingstone FGD
6 Men LDTD Kapiri IDI
3 Men LDTD Livinstone/ IDIs
Kazungula
DHMT IDI
Stores Officer Livinstone
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Appendix V: List of checklists for data collection

I: The management of Sexually transmitted diseases (STIs)
Sources of data

Determine the availability and assess if there are any stockouts (last quarter)

Staffing levels, composition and changes if any over time and reasons for these

Determine the availability and assess if there are any stockout of condoms (distinguish between free and
social marked condoms)

Reviews records of 5TI services beneficiaries and interviews of clients,

Reviews of 5TI management guides, workplans, bin cards and quarterly reports

(guidelines last updated in 1995)

Interviews of STT health care providers, peer educators and outreach workers

Interviews with condom outlet owners, DHMT and DATF

Management of 5TIs

What are the available skills and what is the mix of such skills?

How have the STI provision models (facility based, drop in centre, and outreach) fare in terms of
acceptance, ethical issues and quality assurance

What has been the record in terms of accessibility to the various STI model services by the various clients
groups (sex workers and LDD)?

What is the level of competency of providers, in terms of appropriateness of prescription and information
provided?

What is the record in terms of availability of essential STI drugs, condoms and accessibility to the same
by clients (sex workers, LDD)

How effective has the role played by peer educators been in improving access to STI services/ impacting
on the behaviour of target populations?

To what extent do providers adhere to standard diagnostic and treatment protocal

Relevance

Did the target population perceive ST services as something they needed?

To what extent did the mode of service delivery reflects the clients’ preferences?

What were the views of both government and other partners on the relevance of the STI management
component?

Effectiveness

What are the views of partners involved in the STI management component with the regard to the
fulfilment of objectives?

To what extent where the project objectives on STI attained, and what reason accounted for this?
Where the co-components of the STI ideal in achieving the set target or could project components have
been better combined?

How well were the inputs for STI management mobilised, distributed, monitored and utilised for STI
management?

Impact

Using quantitative data, find out whether the STI component activities led to a reduction of STIs among
the target population and how this was achieved.

Using quantitative data, find out whether the STI component activities led to a reduction of STT among
the target communities and how this was achieved.

Assess the views of partners involved in the project regarding the impact of the STI management on the
direct beneficiaries and wider community

What were the lessons learnt and limitations?
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II: Behaviour change communication (BCC) and VCT

Sources of data

Review/observation of STI guidelines, IEC materials
Interviews with HIV counsellors, queen mothers
Exit interviews/group interviews?

Reviews of quarterly reports

Interviews with DHMTs, DATF

Interviews with site and central managers

A. Behaviour change communication

Effectiveness

Examine the extent to which the messages responded to reported misconceptions and myths about
HIV/AIDS

Take inventory of the available BCC messages and determine the appropriateness of such messages and

mode of transmission
Assess the extent to which the project activities extended to other communities beyond the direct

beneficiary communities.

Relevance
The extent to which COH outlets were identified as sources of BCC information in independent studies
Assess the views of communities on the sources and usefulness of BCC messages.

Impact -
Assess how and the extent to which behaviour in target communities changed as a result of BCC
interventions.

Use information from both COH and other surveys to assess the changes in condom use, age at first
intercourse, and practice of abstinence.

B. HIV/AIDS counselling and testing

Organisation of VCT services

Are national guidelines followed when offering counselling and testing services?

Are clients satisfied with the services provided and if they are not, determine the reasons?

Are there other services that are also offered COH in addition to the VCT services providers by COH?
How have such services impacted on VCT services?

Relevance

Did the target population perceive VCT services as services that they needed?

To what extent did the mode of service delivery reflects the clients preferred modes?
Views of both government and other partners regarding the relevance of VCT services.

Effectiveness

The extent which partners involved in the VCT thought the programme had achieved the set objectives.
Using the available data sets, examine the extent to which the project managed to attain the set targets.
Are the clients accessing VCT services satisfied with the services provided and if not, why are they not?

Impact

Have the levels of VCT uptake changed from the time the project was commenced?

To what extent have the VCT services been utilised by the project target population and wider
community?

How have COH project impacted on general VCT services in the community?

What were the lessons learnt and limitations?
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III: Work place programme and policy development

Sources of data

Interview with company manager
Interviews with peer educators
Review of activity records

Review workplace policy documents

Effectiveness

The extent to which the workplace programme responded to the needs of staff at the workplace.

The levels and types of programme staff and how this impacted on the programme.

Whether staff deployed to the project had other responsibilities.

The extent to which the workplace activities were supplemented by company resources.

The extent which partners involved in VCT activities had achieved their set objectives.

Using the available information sets, examine the extent to which the project managed to attain the set
targets.

Relevance

The appropriateness of offering STI/HIV/AIDS services at the work place

The position of the HIV/AIDS activities in the broader workplace activities and how this changed
overtime,

Gauge the views of managers and other staff on the appropriateness of the workplace programme and
how this could have been improved.

Did the target population perceive VCT services as services that they needed?

To what extent did the mode of service delivery reflect the clients preferred modes?

Views of both government and other partners regarding the relevance of VCT services.

Impact

A physical examination of the availability of essential BCC tools in work place programmes
Perceptions on possible reduction in risk behaviours among staff

Have the levels of VCT uptake changed from the time the project was commenced?

To what extent were the VCT services utilised by the project target population and wider community?
What were the lessons learnt and limitations?
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IV: Organisation and financing of the project

Sources of data

Review workplans to assess the their evolution over time

Review of staffing profile and changes over time

Review of funding levels and changes in patters over time

Interviews with managers and other pertinent staff of implementing agencies

Set-up of workplace programme

What were the levels and skills mix of staff involved in the project and how/why did these change over
time?

What resources were mobilised for the project at the outset and how/why did these change over time?
What recommendation did previous assessment make about the organisation and financing of COH and
to what extent were such recommendations implemented?

What gaps were identified at the outset of the project and how were these fixed and what impact did this
have on the project?

What information system was set up at the birth of the project, how did this evolve and to what extent
was the information used?

Effectiveness

What was the added value of the COH project in the area of operation?

How was the COH project designed from the outset and how did this change over time?

How did the institutional changes impact on the operations of the project?

With hindsight, could the project have been better organised and financed? How could this have been
done?

Relevance

Did the client community and local partners (like districts) perceive the COH project to be relevant?
Who were the funders of the other partners and what were their views about the COH projects?

How did the various funders of the COH project influence the evolution of the projects?

Who among the funders were more influential in effecting changes the organisational set-up of the COH
and how was that influence reflected?

Efficiency and sustainability

Are the levels of output the best that could have been attained given the inputs that went into the
programme?

Could the mix of inputs have been reorganised to achieve better outputs?

To what extent where the project activities integrated with local services and how was the use of
resources optimised?

How has the funding for the project evolved over time, what caused these changes and what are the
likely future trends?

Other than finances, what other resources did pariners mobilise for the project and how did these affect
the project outcome?

What were the lessons learnt and limitation of the project?
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E: Focus Group discussion guidelines

For interviews with CSWs, gueen mother and LDTD

Views on gources of information for HIV/AIDS and STI management
What are the sources of information on HIV/ AIDS and STI? (probe for COH and ask relatively for the
following questions)
Do you find the messages from the various sources useful and how?
Do you find the messages relayed appropriate and why?
What are the limitations of STI management?

Access to STI services and changes over time

Confidentiality of services

The competency of staff providing the services
Are there many people accessing these services now, and if so why?
How do you think STI services can be improved?
How useful do you find the STI services offered in your area?

How have these affected you as a target population?

What has been the impact on the wider community?

Views on sources of information for and management of VCT services

What are the sources of information on VCT?

How is information from such sources relayed?

How useful are the various sources of information mentioned?

Do you find the messages relayed appropriate and why?

What suggestions would you make to ensure that such messages were appropriate?

What are the various sources of VCT services in the community? (probe for COH and ask relatively for
the following questions)
What are the limitations of VCT services?
Access to VCT services and changes over time
Confidentiality of clients
Pre and post test counselling
The competency of staff providing the services
Are there many people accessing these services now, and if so why?
How do you think VCT services can be improved?
How useful do you find the VCT services offered in your area and how?
How have these affected you as a target population?
What has been the impact on the wider community?

Views about the impact of the COH project
Other than what has been discussed above, in what other ways has the COH project impacted on (probe
for negative and positive effects):
You as a target community.
The wider community not targeted by the project.
Can you provide some specific stories about how the project has impacted on you.
What suggestions would you make about the project, with regard to;
The target population,
The components of the project (BCC, STI treatment, and VCT)

-61-°
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2. FOYzY MEABES =y (200346 A)

MINUTES OF MEETING |

Japan International Cooperation Agency, an official agency established by Japanese law for
the purpose of implementing Japanese technical cooperation on a governmental basis
(hereinafter referred to as “JICA™), World Vision Zambia, a non-governmental
organization which is engaged in local development activities in the Republic of Zambia
(hereinafter referred to as the “NGO™) and the authorities concerned of the Government of
the Republic of Zambia (hereinafter referred to as “GRZ”) held a meeting at the Ministry of
Health Office on 5" June. 2003 concerning the Cross Border Initiative Project. i

As a result of the discussion, the three parties agreed as shown in the document attached
hereto.

CNU—

Mr. Katsuhiro Sasaki ' Mr. Martin Silutongwe
Resident Representative National Director
JICA Zambia Office World Vision — Zambia

Dr. S K. Miti _
Permanent Secretary
Ministry of Health

Witnegsed by:

%\,\fﬁ/\. ( EEAY

A
Mr. Robert M. Clay Dr. R. M. Musonda
Director of Population Health Nutrition Office Acting Director General
U.S. Agency for International Development National HIV/AIDS/STD/TB Couneil

(USAID) (NAC)
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Attached Document (Minutes of Meeting)

I. The purpose of the Project is to prevent HIV transmission in the border region and
thus to contribute to the economic and social development of the Republic of
Zambia.

The scope of the Project shall be as shown in the Annex.

o

The term of the Project under this Attached Document will be three years from
6" June, 2003.

L

4, JICA shall organize and supervise overall implementation of the Project and entrust

the implementation of it to the NGO.

As for the expenses for implementing the Project, JICA shall bear expenses to the
extent that JICA considers it necessary for the implementation of the project.

To implement the Project effectively, JICA shall dispatch Experts as technical
advisers at its own expense wherever necessity arises based upon an official request

from the GRZ.

5. The NGO shall undertake the implementation of the Project and implement it

effectively, understanding the objectives of the Project.

0. The authorities concerned of the government of the Republic of Zambia, especially
the Ministry of Health, endorse the implementation of the Project by the NGO and
organized by JICA and shall cooperate fully with JICA and the NGO in

implementing it.

7. JICA and the NGO shall conclude an annual contract concerning the

implementation of the Project and commencement of it.

8. The NGO shall be -audited by a legal authority established in the country with
respect to the accounting for the Project at the time of termination of each

implementation term (i.e. annually).

b A & &
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9. The NGO shall prepare and submit to JICA and the authorities concerned of the
Government of the Republic of Zambia progress reports at the end of every quarter

of the fiscal year of Japan and final report.

10.  The concerned parties shall make an effort to make the people in the area
understand the significance of the Project and remain accountable to them.

11.  The concerned parties shall consult with each other on any major issues arising

from, or in connection with, this Attached Documennt.




Annpex
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2b.

Name of Project:  Cross Border Initiative Project
Executing Organization: World Vision - Zambia

The History and Legal Condition of the Executing Organization World Vision
International (WVI) i1s a private, non-profit Christian relief and Development
Organization with a mission to work with the poor oppressed, promote human
transformation and seek justice.  World Vision International works in over 100
countries of which Zambia is one. World Vision Zambia believes that any
development can be sustainable with lasting results if accompanied by people’s

genuine participation and empowerment.

World Vision Zambia is a leading NGO in Zambia, with 20 Area Development
Projects (ADPs), 1Child Survival Project, 1 large scale Agricultural Project and

2 refugee camps.

The ADPs support rural communities to provide for themselves basic educational
facilities, portable water supplies, maternal and child care, improved farming
methods, income generation activities, HIV/AIDS prevention and control activities

and relief activities for refugees.

In addition the organization is involved in the distribution of food commodities to
districts which are food deficit. In this regard the organization is working with
World Food Programme, Disaster Mitigation & Management Unit in the Vice
Presidents Office, as well other two other organizations namely, Catholic Relief
Services and CARE International in a co-coordinated program called Consortium of
Southern African Food Emergency [C-SAFE].

The organization is also involved in the rehabilitation of commercial sex workers
through the provision of skills fraining and formal education for the younger girls.
This rehabilitation project is known as Sanduka (meaning to, transform). World
Vision Zambia also houses the NGO Roll Back Malaria (RBM) secretariat which is
a networking and coordination forum for the plethora of NGOs, youth groups, faith
based organizations and community based organizations across the country in order
to create awareness and sensitization on malaria and related issues. The Vitamin A

(12%5‘ r¢<:£i’ Qgi”
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2¢.

2d.

®

Add On program is being implemented in six Area Development Programs to
supplement the nutritional levels particularly for pregnant women and children.

World Vision Zambia participates on a number of comumittees, for instance the
National Director (of World Vision Zambia) had served as the Chairman of the
NGOCF (NGO Consultative Forum) for 4 years before handing over the
chairmanship to another organization. The NGOCF provided a forum for NGOs to
interact and thereby build capacities for Social Development. Currently World
Vision Zambia serves on the International Non Governmental Organizations
(INGO) Forum and is represented on the Steering Committee by the National
Director. The INGO Forum provides an opportunity for sharing technical insights
on a wide range of sectoral issues including HIV/AIDS, Food Security and

Advocacy.

Responsible/Supervisory Agency
Ministry of Health

The project will be located at the six (6) major border sites of Chirundu (border
with Zimbabwe on the South-eastern side), Kasumbalesa (in the Copperbelt
bordering Congo D.R.), Livingstone/Kazungula in the South (bordering
Zimbabwe), Kapiri Mposhi which is the end point of the Tazara railway line (the
International rail line b etween D ar Es S alaam in T anzania and K apiri M poshi in
Zambia, Nakonde (bordering Tanzania), and Katete/Chadiza (bordering
Mozambique). The Project office will be in Lusaka with small sub-offices in these

border towns.

Background of the Project

Zambia is one of the sub-Saharan countries which has a sexually active population
severely infected and affected by the HIV/AIDS pandemic. According to figures
presented by the World Health Organisation (WHO) at the 2002 World AIDS
Conference in Barcelona, Spain, the prevalence of HIV infection is estimated at
around 20%, up from 19.7 in 1999. In 1999 the HIV in major border fowns of
Zambia ranged from 13.3 to 31% (HIV/AIDS in Zambia, CBOH, 1999).

Factors that contribute to the spread of HIV in Zambia are many: Prevalence of
8TIs in particular gonorrhea, syphilis, chancroid, chlamydial infection and genital

3 @ ¢
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herpes; low condom use; poverty; gender disparities between men and women;
urbanization; mobility, early sexual activity; and harmful cultural practices.
Zambia is one of the most urbanized countries in sub-Saharan Africa, with 48% of
its population residing in towns and along rail lines. In urban areas, the HIV

prevalence among 15 — 49 year old is more than 28%, while in rural areas it is

13.6%. ‘

Among the groups at high risk for sexually transmitted infections (STI) and
HIV/AIDS are long distance drivers, because of their frequent travels and long stays
away from home, which exposes them to high risk sexual behaviour along their
routes at different night spots. Commercial sex workers (CSWs) are primary high
-risk groups for HIV as they engage in sex with multiple partners for commercial
gains from a very early age. The National HIV/AIDS Council (NAC) in Zambia
recognizes that targeting sex workers and their partners, because of the number and
frequency of sexual partner change and reported unprotected sex can have a major
impact on reducing the prevalence and incidence ratesofboth STIsand o fHIV
infections.  Another key risk group is clients of CSWs, known as bridge
populations, and these include minibus and taxi drivers, money changers,
fishermen, uniformed personnel, including the army and the Zambia Revenue
Authority (ZRA) staff living in border towns, immigration staff living in border
towns and other bridging communities.  Youth both in and out of school are
recognized as high risk groups also because they are just entering sexual activity

and have fewer negotiation skills than adults.

Inits effort to control the spread o f HIV, the Zambia government and the NAC
have identified priority geographical and social areas in the country that require
specific attention. The geographic areas include towns with regular cross-border
trading.  Social priority areas include in and out of school youth; commercial sex
workers and public and private sector workers (HIV/AIDS in Zambia, CBOH,

1999).
Goal, Strategies and Activities
The overall goal of this CBI Project is to reduce the transmission of HIV among

high-risk groups and the bridging population at border sites.

The three project goals are:



» Increased access to and use of condoms amongst Commercial Sex Workers;

e Increased access to and use of quality STI services amongst Commercial Sex

Workers;

* Increased knowledge about HIV prevention; including condom use and early
health seeking behaviors for STI treatment amongst secondary target groups.

Primary Target Population: Commercial Sex Workers and their clients

{primarily truck drivers and uniformed personnel).

Secondary Target Population: Bridging populations, school age youth, and

patrons of high-risk settings in border areas.

Strategies and activities:

N

Improvement of quality and access to STI treatment at project sites
Integration of Reproductive Health into project activities

Behavior Change Communication targeting high risk groups
Referrals to Voluntary Counselling and Testing (VCT) services
(*after formative research has been conducted and when proper
support systems are in place)

Advocacy

Workplace initiatives
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