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troduction of WBS

Work Breakdown Structure |

> Method to create Outline of the work and is
not work itself

*The work consists of many activities which composes Project
» Commonly used at beginning of the Project for;
- Defining Project Scope
- Organizing Gantt Schedule
- Estimating Costs
» May used throughout the Project to Identify and

\jaok work packages //
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> WBS framework is kind of Results oriented family tree.
- Captures all work of project in organized way
- Often portrayed -;.:Jr‘sl;:rh|'f:.all3ar as hierarchical tree
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*It's commonly expressed in terms of Nouns and modifier
> WRBS can also be Deliverable or Process oriented

*It's also can be expressed in terms of Verbs too

- Reflected as tabular list of “element” categories and task list with
chart of schedule (Gantt Chart). (Sample)
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‘Steps to Create WBS

1. Define Purpose of the Project

2. Define Outputs of the Project such as;
1) Product ; structured output
2) Service; no structured output but provide service to client/other
3) Result; no structured output but result of the process (activities)
3. Identify all Elements (Not only main items= 100% rule) Of
1) Product/Service/Result
2) Interim Product
3) Common cross issue
' 4. Break down the elements of 2. and 3. to appropriate
size to plan and control the works
* break down work into each person/group in charge

& = Work Package, Activities = Gantt Chart 'ri
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HR&TC WBS Structure (rentative idea)
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'€ (Tentative idea)




HR&TC WBS StrUCtU '@ (Tentative idea)
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Program WBS

(Phase = Project)
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(5 HR&TC Program - ]
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HR&TC WBS Factor
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