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Keyword By the year 2025, we would like to be
the Kosrae government that
Public safety can ensure public safety for all citizens
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FOC Y OB LIBR T 33 TIPS N .
 MEEA PRI v in. k1. 70T T BORGHERIC
Rt 2 Aok e o, 7
Step 8 Step 8 S — A RIS .
Jurstosis  [<d  vovasromi v T AR ERLEIERT S
V V &bc:{f}ijoo %7%%*}?515%3 L/Tx : O) J:
Step 9 q: Step 9 IR E SN T 7o —F %
7055 L5 JasxHrEEE MABEbELORESTH D - &1k
~— ~— BEx SRS ID = & Th oA, AICE

WEEMEZ R o 7o AMIC L DMEREO L B o — N EBEREE 2 R4 2 e b vy, Sl
T7u—FThi, HARICELID L Ea—Thil, &KL THVOEEDE] L [HHrx
R R THVAEIRNNEL 2D Z LIZED VIR,

221 FHBN - SUAORSTEHORRS T

AT — I RIVE— L OBMRMEZERT 272012, UV—7 ¥ a v TBINE OFTEERE OT% B FH N
WD T RTDAT = RNV E—%)— NIZEEHT, M 2-8 DLHIT, TRIZFTBHED I —
RZED . ZOEICAT =7 RN E =Dl — F&EL, 2RXATZNBND AT — 7 RV H—
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FSM Economic

National
Planning

gov.

Kosrae

Public agency
FSM Statistics A

e

—

e < Kosrae State Government
/
/
|

National
Congress

Division of
Planning & Statistic:

Legislature

Other Vi
Department |
A L

Private
businesses

/

NGO
A

‘.l\
State gov.
B

A

-
"

Bank of FSM

K 2-8 AT —7 HRNE—4KT

F 241X, V= a v TBNENT—RIC

MBURFSMTIEHTT BIBBUF, P —#R, RE® 7 Z =72 R onTno,

# 2-4 AT TWEFREHBESBTEORT — 7 KAVF—

Inside National Government

Outside National Government

Governor

Municipal Government

Department of Agriculture, Land and Fisheries

Donor Agencies

Department of Health Services

Private Sector

Department of Education

Tourism Industry

Department of Public Works

NGOs

KEPIC

Church

Kosrae Utility Authority

Local Farmers

KIRMA (Kosrae Island Resource Management Authority)

Women's organizations

KVB (Kosrae Visitors Bureau)

Youth organizations

Public enterprises

FSM National Government

FSM Statistics

FSM Statistics, Department of Economic Affairs

FSM Telecom

Wils & 27— 2 RS — Do Do 72
ANb, BIKRCTA ) R_RAT A TRTAT T %

Z AT, BB OZATOR S B D SWOT 734712
BnoEx T <3570, 2-9 @ X 9 IZ{ER] D5k

% (duty) IZSWOT 2EXTHH9H 2 LHTE D,
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Strengths Weaknesses Opportunities Threats
(S) (W) (0) (T

Duty 1
Duty 2

[Yellow] [Yellow] [Biue | [White]
Duty 3 [Red| [Red | | [Biue] [Biue

[Red | | [Blue |
Duty 4 Red | [Red | | [Blue] [Blue] |[White]

Yell .

[Yellow] |[ Red | [Red |

X 2-9 BEEZITD SWOT 5T

#Z2-50%, aRTZMOT =0 a vy TBINEIZE D SWOT ST OfERTH D, 55O TD
A—RFPEbHE < WOTEEL, S, MADIAICEZ o Tnd, 554 Tk, NEEHFHE O
WROE=421 7 FHliATE TRV, DNOFERICET 5508k (M4, e E) 7395 F£<
O TWRN 72 & BB S+ I BRI TOZRWRIESe, TRESEFOTHER AL L TWD ],
B OBREY 720 7ol BBERRIZERVWER EBE X ONE S e — RS TW5,
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£ 2-5 2R T o MNBFREFE S5 O SWOT 7347

Strengths (S)

Weaknesses (W)

Opportunities (O)

Threats (T)

Economic Planning is a
priority under Capacity
Building Grant

Weak monitor and asses
progress/performance of
KSAP; updating Kosrae action
plan

Leadership commitment to
KSAP/SDP

Lack of timely provision of
statistics

Responsibility mandated
under Kosrae State Code

W eak preparing civil records

Access to reliable
information to gauge

Staff low salary

Prepared monthly
Accomplishment Report

State-wide manpower
development plan lacking

Better collaboration among
stakeholders

Conduct 5-year (statistical) census
instead of 10-year

Division accountable
financially

Limited training (economic areas)

Off-island training

(Statistics) Division of roles &
responsibilities between national
& state governments

Initiative by staff

Lesser efficiency in work
performance staff

Training opportunities on
economic development

Need effective cooperation
agencies with other Departs,
agencies, DAL-- Tourism, DC/IT,
etc.

Staff dedications

Dependent on experts to finalize
statistical reports

Increase training for private
sector

Political decision interferences

Project progress reports
done on time

Limited staff to carry-out
responsibility

Education for mayors

There is a plan to centralize
infrastructure project management
= duties of Div. of EPS reduced

More responsible staff

Limited annual budget

Seek external technical
training support in identified
priority areas

Change of Administration

Good work relation among
staff

Weak economic analysis

Intensive trainings for
marketing +mass production
for export

Stakeholders are not doing their
work to enhance the economy

Staff Knowledge

Professional training in
management project

Private sector development

SDP notinvolving state
governments sufficiently

Time management

More direct support to
private business
development

Recommend a separate
department to concentrate on
Economic Development

Need more efficient & effective
project monitoring & evaluation
tools and methods

O/A Requirements

Limited office equipments
(computers)

Downsizing due to CB
transitioning

Currently recruiting an economist

Lack of expertise at the municipal
level

Limited collaborations among
Depts., offices, and
stakeholders

Poor collaboration with
stakeholders

Weak coordination of
programs among involved
agencies

Weak communication

Lack of awareness about the
importance of economic plan
(KSAP/SDP)

Lack of a unified
unit/organization on economic
planning/monitoring

Lack of authority of Div. of
planning to monitor Depts.

Wider membership of KEPIC for
economic planning?

(Remarks) KSDP policy matrix as
inputs to budget formation

2.2.2 FEBN HABERE

FARRBACR UL AT - 58 L THE DY — L DO & DT, BIfRHE O TOXI GO E S 1T % 44T
TOFETHD, £ K2-10 DX 5 TGz 71— FIcENTHRIZES, £L T, H
YD B bk, Mk, Zv—7 BAREDT 72—k — RICEE, JFAMEICAE-T
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W<, ZORE, kKGR & BAR DR\ T 7 Z — 3t Siik o < 12, BROEWT 7 Z —idiE <
_EE%TZ% T E =D — R oTe b, JGEfkE T 2 =0, £ET7 7 X —FLOM
HEZE 2-11 O LD IZKRITERT, BEEEOREIRIUIIS CTEE - BML ThEbRV, &
FICRIBEEMIL, (D& E) Tldked., EBERT LTS,

RREAAR B :i:i:]
BEE) -7

RREAA

= SR AR RS

—

ERE AR
B8iEY -7 RESEME A =

X 2-10 BHE A4 -FE-EA- 7 v—7 £

B | o,

BEEY V-7 — EH
. X \ J -~ — F—t"AD IR
ESPER R
— | DT [ESPERTEE
. —> RE-%AH

STV N "

=)
AR iE AR
R8sy 7' BESE/E A =

2-11  AERR- FER-E A 70— 7 - S E R D B AR

[RUET - Y& 7 v AR GRERE 7 2 2= 7 b ITERERBIFRX DS JICA vy =2 TH|
Haniplcdhsd, R ETBNOEFIZLY, o2 7 VA REMGH#EkE Lo ry o
7 b O BEREC JICA FHAEM S IRE 47228, AR E o 72k Tl & 7 v 2 BRRER
NEOHIBTCEDL ST 7 7 —LBDY HoTWDINEHSEETET, Yvy=7 MNEE%
ﬁdf%é&ﬁfi@ﬂoto% QA= RVES/ BNV Ry EVAS Sl R QN AN S/ S NS
)R OFARRIRAL D T2 OITIT E D L 5 ZRIEB AL EIT R 203 ERET 72010, ERIZY 422
WZ%%@H(wmm)%ﬁ%ﬁ%kaTurﬁﬁﬁ%%l%wmb BIRE ST & 1T 572,
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K 2-12 H &7 REREROMBEBGZR
AT THHREE % - 5L FEAD/OS)) AR EZ T v /T 2y ) =X T4 - —-F v MEUSH,

223 FHBN:OUTIL SWOT 47

70T T LOMGHHMGREDOBUR Z 5T 5 FIEOO LS E LT, 70 SWOT 473
H%, SWOT &1E, Strengths (7)., Weaknesses (8574). Opportunities (#§2%). Threats (&)
DIAXLFZ & 272b DT, FEDMMOFEREDEREZ ZNED 4 SOWRFRNLHNT D, K
2-13 XD, (88 IWNEBRBECRYT ¢ 7RER, (954 1ZFR U NEBRE T T 47
RERERT, —H T, S 1NTEN TR YT ¢ TR BK A2, ) 13MTRE TR AT
€4 T IRBEREZB®RT D,
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SWOT Z#Tidbi ey =27 Fo

TR

i

RS

\
i

Foa
SR A

EEL

W

BB

T

X 2-13 SWOT 5341 DX

FHHEEMECHAIEHENTWD, LLFOFEFIL, v H 4T

UNDP "KLy RHANRF L R-T a5 ADORTOY T X NMEZE S ORRFIRG 2 5 E
THAT v T DOOEDE L TEHIILT SWOT oHrofERTH 5,

£ 26 7l TABHDI-HD SWOT 54

STRENGTHS WEAKNESSES

®  Government commitment; good ratification record of | ®  Lack of adequate capacity at different levels

major treaties ®  Limited knowledge and skills among duty bearers and
®  Existence of institutional framework, e.g., UHRC, claimers

Parliament, IGG, Judiciary, NGOs, Local government | ®  Conflicts between culture and rights

and decentralized system ® Ignorance of society of their rights and attitudinal
®  Existence of legal and policy framework; sound problems

Constitutional order and legislative basis, e.g., NGO | ®  Financial constraints; scarce and misappropriated

statute resources, inadequate prioritization
®  Vibrant Legislature/Parliament ®  Inadequate involvement and support of the Private
® A vibrant civil society in place Sector
®  Political will and environment demonstrated in | ® Lack of a comprehensive and enabling legislation;

ratification of HR instruments, creation of institutions inadequate, bad and outdated laws in some cases

such as UHRC, IGG to improve HR relations in the | ®  EOC is not yet in place

country ®  Government has different priorities
®  Programs to improve HR such as PMA ®  Conflicting constitutional provisions and gaps
®  Adeveloping HR culture taking root ®  Concept of decentralization not clear for some people
®  Conscious media ®  Donor driven priorities

®  Non-vibrant civil society — in some respects
OPPORTUNITIES THREATS

®  Support form international community ®  Political instability or change in government; change
®  Supportive government of regimes
®  Staff capability at UHRC and civil society ®  Resistance to change
®  Rising literacy rates through UPE ®  Restrictive control of the civil society and other
®  Pecace and stability from good leadership institutions
®  Presence of development partners ® (Change of donor focus and commitment; donor
®  Ability to amend and introduce enabling legislation fatigue; donor conditionalites
®  Responsive media ®  Deep-rooted and absolute cultures
®  Existing structures, programs and institutions ®  Misinterpretation of the concept of HR, i.e., people
®  Full exploitation of civil society role think it is a foreign concept
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®  Full use of governance systems (structures) in place [
® Networking with other institutions, particularly

international ones °

®  CRC for addressing the conflicting legal provisions [

[

[

[

[

[

HR is a favor from the current regime and will exit
with it

Insecurity; fragile peace/security in some areas

Delays in amendments and passing laws

Inadequate resources; financial sustainability

Negative attitude from public

Failure to involve the private sector

Irresponsible media

Non-compliance/poor enforcement

P - Towards a Strategy for Promoting Human Rights-based Development in Uganda” Uganda Human Rights Commission,

2002.

FAREBAERIY & 2 0 7L SWOT Zo#r DM & . IR BHOBUREZTH~D2 87 ¥ — 227 ¢ Mk
HrF1LTd % ID/OS (Institutional Development and Organizational Strengthening), FEFEI#HDJA2S D 7>
LIEEbE L B R DE T E 20t Ly RO, EBIERO RN OMRIT XEEDHK % &
52 D=V T 4538, tHBEARMRD O RRBEREZHEET HMESIT 2 8, RO SE S

ERFEMEDN TN D,
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2.3 Step 3 ERERETE

Stepl T (o] 2RKETLHI v
var-eYa UMY Step2
B TERN THhooFFEDE] & LT

Syl av-Evar DAL

TOTS LIRS AVEDFEN

BTX/L AT, Step3 TiE, [HY
DEFOE] "o THHREE| |28
DEINTTIITEETEZ BT HONT

'<;j§‘ B2 5. (HBSE| CHET 55
ep
B oF U b B, T a ST A
DUBE T B,
Step 4
TS LBEDESE
e — Step3 1. Step4d D711 7T LEE DK
StepS EORBMEE BT HOTHY . —IEIC
TR | prvmsieavaromn | oSN D BT E BT
Stepb o 7 VW, FAUSKE L, Stepd IZFAG G DB
7m&ﬂmﬁﬂﬂm‘ﬁ>1MWm&mm?%w MThHsd, ZOLHICEZTE LTI
7 BB S 4T .
. - _= KAICX DR, 707 T AOPRERH

Step 8 <|; Step 8 ML & - Tl Step3 & Step4 & & —1K1L

I055LORIE Zev=Ih ORI LTI Y ME S BER R BB b5 D,
V V

Step 9 Step 9
F 045 L 5E i <¢ FOS o JICA FHETIL, AifEE o EHRE LT
R R HFREM OB, ik, FE2LIcH

THHEWRBH D, HARMOEBURIC
B A&k E Ui, ERI SR MG, SRS, Bl ODA & A 7 SRRARIRNS 72 & 0> H A
DEMBORICET 2ERIMRH 0 . RIS THFEICHT St K — Wiz 20 Coff#Hns
VEZ72 D, ZNODOEEE S LICT 0T T LAOMRFIICHEAEZK VAR, £ ZITIICA & LT
ED LTI AT REN, BIEOF FEZHALT D,

2.3.1 FHBN SUARSTEHOBIREE

RS2SR ET A FIEE LT, BEY Y —LFEY U —%25< 0, BV a VOEROTEDICHEL
IR D HLIRIEE ERET D, 2T, BEBZEITO SWOT oM CHIZE SNTTA L BEBO I — RD
D, FLRRREICRD Z 5 R b D2 L, BEY ) —0 EICELS, 2L T, 2OoHLiE
BESIER TR ER->TNDHEBZEZ NI — RERALLEROI— RbikEH L, KA
—AEROBRTREA T 2-14 D X 5 7238y V) —%2Ek T 5, LEIELTH LW I— REEL
T,
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Problem tree

Effect

T
TEEES A

K 2-14 BEYU—

2-15 1%, 2 AT B EHSEOT — 7 2 a v TBIMEIMER LIZ#E Y UV —Th D,
DRI (a2 T niF@EE OEBRROT =2 U o 7 - FHliNGH ) & S CrRRE Lo
HHEENGHUN] D 2 DI > T A,

(Key issue)
- Weak monitor and assess
(Key issue) progress / performance of
Limited collaborations among KSAP
Department / Office/ Stakeholders Lack of timely provision
— lUpdating Kosrae action plan of statistics
Weak coordination of programs

among involved agencies

Weak preparation of
civic records

Lack of an economics
currently recruiting

Need more efficient and effective
project monitoring and evaluation
tools/schemes

State-wide manpower
development plan lacking
Limited training
(economic areas)

Lack of expertise
at the municipal level
Poor collaboration
with stakeholders

Lesser efficiency in staff
work performance

Weak communication

Lack of awareness about

the importance

of economic plan (KSAP/SDP)

Limited staff to carry out
responsibilities

Limited annual
Weak economic analysis

Professional training in
project management

Time and attendance

No full commitment by Leadership
to OEDP (KSAP+SDP)

Dependent on expatriates to

Lack of a unified organization on finalize statistical reports

economic planning/monitoring
Lack of authority of the Division of
Planning to monitor Departments
Wider membership of KEPIC for
economic planning?

Limited office equipment
(computers)

B 2-15 =27 TNBO, BHE-BEEHROREY U —
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PREY Y — B fRENY U —ITHED B XD ODBROIEEIC: D, K2-16 DX ST, YV —DFDI—
RS ED T — REENRT D FEIZR > TOWAHDHEEIL PCM TED HEGHTIZELI TV 2 23, THIEN
g SN2 Tl < BRI T C O TE T _&EIEHE) 20— RicEL,

Ends Action Tree

' %ﬁ%ﬁ%

K 2-16 EEY Y —

a A7 oMEUF, GHE-FREH RN Z OFEEN LB X U2 RIK L, OBIRHBE & Z DM AT —7
ANV —MOHE#EZEEST S Z L @Qa X T o MNIEBEFEIEOEEOE =4V 7 -3Hli Z b3 5
k. D2OThHoT,

232 FEBN BEREED-HD SWOT YORS T

BRI SR E DO E DDA TIEL LT, 78 A SWOT 0id b, A, 554, e, Bl
NENZH TUTELFMEZ T TV SWOT S TEEH L% T, RO XS] 0L o122
UEDH— ROMAEDLEICE Y FEBTHRETLHZLIZE-T, BV a VEBDOTZOOMIET
AT T w25 ETH D, Frio, MMOMRAITE B L TERFIRERIRT 77 ORItz Hnb 5 2
ERELITbND, e — ROMAEEDOEIZILUTOEY Th D,

[ X §54]) @ BRAZIED LT, 994% mikT 5120
[ X HER] BB ETEN LT, MEE2TEAT 51X
(A X &K« SRR ZIED LT, FEICKHIT 510X
[354 XHEE] : AL - T, BEEKDRNWZDIT]
(85 X & K] : 555 L BN E e D REOFREZ AT 572

32 2-7 1%, HHRERITC ADB 3B L CWA 7 4 U B OHSTHBASSEE ' 0 7 A THEHA S D5
Mr#tmE>y —nofo, SWOT 7 12 A5 OACTHh 5, 2 2 Tk, TS| T55axiss | T9h
Bx g T9 <G O 4 FEEOMAE DOEIZHONT, TR ENIEOFINHEN STV D
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# 27 74V EUETBEREKR 07T AD SWOT 27 a 2453414

Strategies Characteristics of Strategies Examples

An identified strength could be a city’s

Strategies that maximize . . .
& premier tourist spot, which could be

Stren'gths - Opp'ortumtles (SO) str'e'ngths of the Cl't}'/ while combined with the opportunity to market
Possible Strategies utilizing opportunities o
around it. 1nc'hgen01'ls products produced by
neighboring rural areas for an SO strategy.
An identified weakness may be a city’s
Strategies that take having been the site of a terrorist attack, in
Weaknesses — Opportunities (WO) advantage of opportunities spite of its being a tourist attraction for its
Possible Strategies and consequently addresses | famed beaches. A WO strategy could
the weaknesses. therefore be an annual festival themed “A

Celebration of Life”.

An identified strength may be a city’s
premier beach which may be threatened by
the development of an industrial park
nearby. The possible ST strategy would be
to limit industrial locators to small-scale or
environment-friendly processes.

Strategies that use the
strengths to ward off
threats.

Strengths — Threats (ST)
Possible Strategies

An identified weakness would be a city’s
poor water transportation facilities, further
threatened by development of neighboring
tourist destinations. A possible WT
strategy would be to partner with the
neighboring tourist destinations on
infrastructure development for alternative
port entries.

Strategies that directly
address weaknesses to
preempt threats.

Weaknesses — Threats (WT)
Possible Strategies

P : League of Cities of the Philippines, CDS Toolkit for Philippine Cities.

2.3.3 FiE#B9Y : Appreciative Inquiry

Appreciative Inquiry (AD) 1%, kDML B2 T A & 2 SIRGHERBI R O FE & LT 1980
FRITBHFE STz, “Appreciative” [ZJEFHD AN 2 RBREE DR B Oy BERBULEDORA, AE),
AlRetE e & ARk L, OMIEZ 3 Eh3 2 2 & ZEk L., "Inquiry” (3EER R 2178 2R T,
R TS (R = — X O FUK O 3 i DRk F B O BIRDIEFFHR O R E] &)
T 2 & EETeDITk LT, AL T [IREOH T OFHEDIFROE Y 3 VIEKDT RE Z LT
WTOREE] Lo 7 e —FERMALTND,

X 2-17 1%, Al TfEbi D 4 oD RA%FEK LT\ D, [Discovery 7 =—X | TIXREICA
B 2—%1TW, 5 F TORE DRI KON 72 EICHOWTORA =Y —%EH 5, [Dream
7x—X] T, FEROEY a VOBEITIERT 5720, A 2 a2 —TEDLNTZA =T —
RNEZBRERRTHRAT 5, MBS MIC/R o722 2 AT [Design 7 =— X ITBY .,

FABH) 72RO L RO . BRM 72 U AT Ae EOAIEICEY #Te, JEF & LT Design DRIIZ
Dream 23% ¥ | Design & Dream Z1T>72 VK72 TEHZ ENEETH D, WEDORRIMARERIZEE
SWTRERD A A=V ZIBRT D808, Al EMMOFHHE-E 2 a =2 7Oy — L& XBIIT 5% T
5D, mEIZ [Delivery 7 = — X THEIEHISOTEEIGIE 2 ERT 2, 723, Al OLFEPHFEE O
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& W TH B David L. Cooperrider [, IEEIFHEOEK R E LD &, Al O 7 1 ZA0RERE ORI T
g5 Z L NEHBETH D 2 L A F T 7292 Deliver % Destiny [ZfE X iz TV 53,

Discovery
(FER)
Delivery
(E17)

X 2-17 4D %A 271

Design
(83

2003 FZT A Y A OBRBECRFEI TSR E N AL O 4 DD 7 1 A (Discovery, Dream, Design,
Destiny) % i T 2000 A DB Z{EMHALT 272D 2 > &9 L7z, WFERFEED 2000 A
DEREDD 29 AB@EK S, A VX Ea—R EOWRHIEEELTTo72, 3 B¥OY Iy PYHITIE
BEF300 NOFRE EBREDNEE 5T, K2-8I1FH Iy FTOEEAT V22— ThD,

F28 AIVIy PRIV =2—)b

BiE ATy ES

1HH Discovery B SNEOMTEEBOEWAE—FT—TAIUPE 21—

B 8~10 ADTIL—TIHINTAUEE1—TED-A—)—%2HBL. K
DDINF—2 CIBREEFER

B JIL—TEBICENNI—VERARRARERZEORS T4 I P ZEL TR
L. 2R TER

2HH Dream B NTIL—TIZoIPNTAUEEI—DRA—) — LA ERREEDFZED A A
—(2005~2010) [CE3 2HREH£E

B JIL—TEIZ20100FOMERRZEDAA—EBEL., BLENLAETCE
B, £ s) 2ERICERK

Design B V) T—EA—RINETOFRELICMHEBNLER] (B EHERKR. B,
BELE)EHMELTEICRRYEEY

B BADDOHIBEZRIELICTINL—TEKY,  BEMNLGRERDOITOZTNDESR
DIFEDBEDEICODNTIREELER

B ETIL—TOREEFRESNZHDOEY I TEMEIZER

3BH Design B EREEFLEL—L.RAEODREEZHI—FTRT (B ERMICERK. & . &
HETERK. 7 R*T)

B FREZ(CRITZAAVMIBREEH—RIZENTEES

Destiny B RBREZCEMMEFEOAMICHARHAREZE HD//AYrTADT
ORERIZDNTI0HDOTOR—FILEHRETES

B BELOHEZ MOV TACIINEEITINT LTI hh, FEEEES
LTAR—YILEERT S

488 Destiny B OR—HFILEIZ2 DEIOFESR

HAFT : Appreciative Inquiry Commons http://appreciativeinquiry.cwru.edu/default.cfm 2 ¥ {ERK

3 Cooperrider, L. David and Diana Whitney “A Positive Revolution in Change: Appreciative Inquiry (Draft)”
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Z O, T VT OEFBEFE O SR G o TS INAUE RARRBI R/ XU — A R OFEL LT
BH% & 417- Appreciative Planning and Action (APA)'72 & Al O 7 71t —F Z B HIRBAFIZ G L=
FiELH D, K2-18 13, APA FIEDORRE DR N—IVOEMN TLEOT L " T —=A 0 b Ty x
7 MZ APA FIEZIEH LEEBEO 4 5O 7 vk ATHDH, ZO7a Y=/ hTHE, EVRAIZSM
L CW DM b 72 6 OPT G bR L2 E i S, ZORKROOE DI, APA F
B Ko T2 B RIERZ BRI A L, S 6RO OITEEHT L L)k o T
Wl LTn5S,

Discovery DROTAITLERET B 5F S TNBIEIEAEASIM ? EALTENT
SAZTAOTIN—TIFHEEZTOBIN ?2 THEL T/ —Z2RL-DIE

y EAREEMN?
Dream DECIZUS FEKEESTRIENTEEN? ED LS ABIEAHT=1

N2 FHROBRICEAZEZRLEZLA?

[

Design D FEEE DR, FEDOEAMGIAZVRAVDIRTE

A
VA

Delivery > ERENRHIA

O

& 2-18 ZMEDTLIRT—RX 2 FTO APA Fk
HiFT : Odell, J. Malcolm, Jr. “Women’s Empowerment: The Role of Appreciative Planning and Action in Women’s

Empowerment/WORTH” 2004. X ¥ {E/%

IEENY U —=°27 1 2 SWOT 2081, Al OIS RERICOWTHEE D T U A %2KE L, £l
DSWCEIE LA CHY T VAT T o= 7 BEOISA 7 > a & 2s4 7 > 3
v MU R EOTFIENEREE IR E IO,

Y APA ILE EEOERMBEO BRC-HE, o XU =X bEHMEF L a5 2 Th D Dr. Malcolm J.
Odell, Jr.iZ X » THi%E S 7z FIETH B, APA T-5IL Participatory Appreciative Planning Approach (PAPA)7¢ & D44 il
TELNLDHZELH D,

> QOdell, Malcolm j. Jr. “Women’s Empowerment: The Role of Appreciative Planning and Action in Women’s
Empowerment/WORTH” 2004.
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2.4 Step 4 TOTSLMEDEE

Step3 THE LIl F U 4%, KD

TOTSLIRTCAUDTN Stepd TIET' B 7T LADOFNTE LR
- % E TIZHEBT %, Step3 DHERE K E &
Syvay-Evas OBk TR GOTRERILDOT, HAT
' S5 D BEHED RS b B SN, K
g;% KEFH OB A->TT T T LD
! ! FORENE 2D EZEZNIT I,
Step 3 BETniE, ot 7 MRS &
LA Vo PR A LUV B I LT,
* TR T KO R TR TE D L
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(Key action)
Enhance collaboration
among departments,

(Key action)
Strengthen monitoring &
assessments of progress /
performance of KSAP;
update KSAP

—| (Institutional Framework) |—

Establish state government-
wide monitoring and evaluation

Strengthen KEPIC for
monitoring and evaluation

Increase participation of
departments to KEPIC

| (Task network)

Assist municipal
government in developing
capacity

Strengthen collaboration
with national government

— | (Humanresources) |

Increase the number of staff
to carry out responsibility

ﬂ(Organizational management)|>L

Further enhance
cooperation with
municipalities through
providing training to
municipalities on
municipality development
action plan

Technical level
communication to be
improved

High level issue

Enhance commitment of
leaders to KSAP & SDP

Recruitment of economists /
statisticians

Provide training in economic
analysis

Provide training in statistics

Develop project monitoring and
evaluation methods and procedure

Procure office equipment
- Notebook PC

- Projector

- Scanner

Raise awareness about the
importance of economic plan
(KSAP, SDP)

Strengthen KEPIC =
influence political leaders

Disseminate KSAP/SDP
at all levels of staff (esp.
lower levels) before
budget formulation

Strengthen co
communication with
National Statistics Office

Strengthen collaboration
with the private sector

National Statistics Office
uses web site
- timely provision

- quality / scope

Provide training in project
management

Develop state government-
wide human resource
development plan

Facilitate the formation of
Chamber of Commerce

Invite Chamber of Commerce
to participate in KEPIC

Strengthen human resource
management, exp. time

management
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MUST1 MUST2 MUST3 MUST4
20% 10% 50% 20%
Flfwan.c.|al Connec.twlty Capability to Num?e?r (.)f DECISION
Name of Projects Viability to national Implement Beneficiaries
Policies & Social
Impact
X, w, X, W, X, W, X, W, W+ W+ W+ W,
1. Expansmn/construc.tlon of. .c.ould 10 20 7 07 9 45 7 14 8.6
storage and warehousing facilities
2. Improvement of airport facilities 4 08 10 1.0 2 10 10 20 48
3. Construction of access roads 8 16 6 0.6 10 5.0 10 20 9.2
4. Improvement of water system 10 20 9 09 8 4.0 10 20 89
5. Establishment of sanitary landfill 6 1.2 10 1.0 9 45 10 20 8.7
6. Stompletlon/lmprovement of feeder 8 16 5 05 10 50 10 20 9.1
po

HPT : League of Cities of the Philippines,

CDS Toolkit for Philippine Cities.
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F 2-11 EFEEgRAFZVa—)L

Urgency | Importance Actions & Activities Performance Provider/ Responsibility
Indicators Cost
estimates

Key action 1 A
Key action 2

Institutional framework
Activity 1
Activity 2

Org. management 1
Activity 3
Activity 4

Org. management 2
Activity 5
Activity 6

Task network
Activity 7
Activity 8
Activity 9

Human resources 1
Activity 10
Activity 11

Human resources 2
Activity 12

WA= DOF 2-12 13 2T ZINBUF OREFFTH 53 B TR S VIS BE E R O —H i Th D, i
ZTho7 a7 bOFERFH & RRIEE, BMEEREZIAENTWDLR, WBS &S LUL
WCETT Y27 MEBIZHINS ERL TV Y, ZTH, DL TLRTIX S HICFEM A
TPa— wANA M= R ERER L, MY, SEIEREREEY AT
ZEMTEDLLDLERHS>TNND,

UV—2ay7#A, aRX 7 o NMBUFEHE-SLRHRE S TEE 2 TV, SiEEOREHE 2 10,

2 2-13 DX DITIEIA T 2 — VIZIEREZBINL TWD, ZO%, MNEBIF & &ETEEEITV,
IEE) A A 2 — LN IERICRE ST,
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# 212 IRT TNBIFEHHESBOFEGR 7 V2 —

Key actions & actions Result of voting Performance indicators Responsibility| 0 year | 1 year | 2 year | 3 year | 4 year
Urgency| lmportance (FY06)| (FY07)| (FYO08)| (FY09) | (FY10)
Key action 1| Strengthen monitoring & Project monitoring tools
assessment of established
progress/performance of Monitori r3
KSAP; update KSAP omlormg/assessmem
procedures established
Monthly reports submitted on
2|Enhance collaboration KEPIC strengthened (key
among departments, depts./private sector
offices, and stakeholders represented)
Professional/technical reviews
capacity need to be
strengthened
Institutional 1|Establish state government|Strengthen KEPIC for monitoring & 6 5
framework wide monitoring & evaluation (State-wide) <
evaluation process
Increase participation of
departments to KEPIC
Organizational 1|Develop project 5 5 -
saniz Velop pro) . Immediately
management monitoring & evaluation
methods & procedures < >
2|Procure office equipment |Notebook PC 0 0 Purchased >
Projector
Scanner
Vehicle for project monitoring
Task network 1|Enhance commitment of  |Strengthen KEPIC — influence 1 0 Same as key action 1 P R
leaders to KSAP & SDP  |political leaders i
2 St‘renglhén collaboration Technical level communication to be] 1 3 Timely submission of Immediately
with National government |improved statistics -
High level issue Timely implementation of
infrastructure projects
" 1
3[Strengthen collaboration |Invite Chamber of commerce to 1 2 Chamber of commerce formed On going
with private sector participate in KEPIC
Facilitate the formulation of Chamber of commerce
Chamber of commerce represented in KEPIC
n 1
4| Assist municipal Further enhance cooperation with 0 0 Completion of municipality On going
government in developing |municipalities development plan <
capacity
through providing training to
municipality on municipality
development action plan
5|Raise about the |Di i KSAP/SDP at all levels| 2 3 Public awareness using
importance of economic  |of staff (esp. lower levels) radio/channel 6 <
plans (KSAP & SDP)
KEPIC/BRC ensures that all depts. Awareness programs
Reflect KSAP/ SDP developed
All staff understand Staff awareness of their roles/
roles/responsibilities to meet dept responsibilities
goals/objectives
Raise awareness about the
general public
6| Strengthen communication |National statistics office uses 2 4 -
with national statistics website-timely provision Nat'.on'al .
statistics office
National statistics office provides
statistics timely
Human resources| 1|Increase the number of  |Recruitment of 7 5 llmmediately ‘
staff to carry out economists/statisticians < >
responsibility
2|Provide training in the 5 6
areas on economic
analysis, project < >
management, statistics
3| Strengthen human
resource management, esp.
time management
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# 2-13 AT MNBIFREHEDEOFREBR r Va—/v (BELOTEEH%)

Objectives Performance indicators Responsibility| 0 year | 1 year | 2 year | 3 year | 4 year
(FY06) | (FY07)| (FY08)| (FY09)| (FY10)
1|Strengthen monitoring & assessment of progress/performance of |Project monitoring tools
KSAP; update KSAP established
Monitoring/assessment &
procedures established
Monthly reports submitted on
time
2|Enhance collaboration among departments, offices, and KEPIC strengthened (key
stakeholders depts./private sector represented)
Professional/technical reviews
capacity need to be strengthened
Activities Sub-activities
2-1 |Establish state Strengthen KEPIC for monitoring & Monitoring/assessment & Governor's
government wide evaluation (State-wide) procedures established office, Division |«
monitoring & of planning
evaluation process  |Increase participation of departments to Participation of KEPIC increased |(secretariat of
KEPIC KEPIC)
1-1 |Strengthen Strengthen top level communication Timely implementation of Governor's
collaboration with infrastructure projects office: high < »
National government Strengthen technical level communication |Timely submission of statistics level o
communication
Enhance two way information network i)ept of A&F:
technical level
1-2 [Strengthen National statistics office provides statistics |Timely submission of statistics FSM statistics P R
communication with |timely and use website & division of [T
national statistics Schedule regular provisions Schedule developed planning
Enhance two way information network
1-3 |Strengthen Facilitate the formulation of Chamber of ~ |Chamber of commerce formed Governor's
collaboration with  |commerce office, KEPIC |+ >
private sector Invite Chamber of commerce to participate |Chamber of commerce
in KEPIC represented in KEPIC
1-4 |Assist municipal Further enhance cooperation with Completion of municipality Division of On
government in municipalities development plan planning, wg
developing capacity [through providing training to municipality KEPIC
on municipality development action plan
2-1 [Raise awareness Prepare an awareness plan and propose Awareness plan prepared Division of o
about the importance planning under |
of economic plans Disseminate KSAP/SDP at all levels of Public awareness using Dept of A&F,
(KSAP & SDP) . KEPIC
staff (esp. lower levels) radio/channel 6
Provide information for all staff to Staff awareness of their roles/
understand roles to meet depts. goals responsibilities
KEPIC/BRC ensures that all depts. reflect |Awareness programs developed
KSAP/ SDP
Use radio/ channel 6 # of awareness program e.g. radio
and channel 6
1-1 |Develop project Recruit an economist Project monitoring tools Chief with < >
monitoring & established personnel
evaluation methods  |New economist develop methods and Economist: P .
& procedures procedures develop
Chief:
1-2 |[Modernize/ provide |Notebook PC Purchased Division of Request |Purchase
office equipment Projector planning budget
Scanner & le >
Vehicle for project monitoring FY07
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2.7.2 FE#9 :WBS (Work Breakdown Structure)

WBS Lid, Aa—7 ¥ EB R E, 7u vy FOBNEROT-OIZETTREETOEEL,
BHRBVEBRZAT O DICHEE /2 LYV E THRIEIRICH b, kL bDTH D, WBSIET mY
=7 FOWKERLZRFNOEE LR B TELRICT LI LEZHNE LTS, WBS DA A—
DIEK 233 DL DY U —ROMEETZED . EEHIZITREA (chart form) X VD $1X]2-34 D X 5 72—
B (tabular form)— X TH 5, EH TFTHARILFE L TH 5,

A EYA

AEYY

[%%%«@][ 245 4 ][%M%@k][ﬁﬁkﬁﬁ@][ EREEESHT ][:snz%4]

7 KRB — DT = TrbEEE &3
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K 2-33 KA WBS (JICAIZXAH—FHRETaP=r hDEH)

1. 7RARD L —
L1 B E~DT IR —
1.2. 70V =V M ARDAZ T 4— T —
2. Hilk 7V =2
2.1. TR AR E
2.2, hlha EREB O R
3. XN TAENT AT
3.0 BB OX v\ T AT 4T
32. A3 =T DX /R T AN T 4T
3.2.1 ZM DR
322 B3I — 3

X 2-34 —&RXWBS (RMEZu =7 FDOHEH)
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