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MINUTES OF MEETING
BETWEEN THE PREPARATORY STUDY TEAM
AND
AUTHORITIES CONCERNED OF TH
THE SOCIALIST REPUBLIC OF VIETNAM
ON THE PROJECT FOR CAPACITY BUILDING

FOR DISSEMINATION OF COMMUNITY-BASED RH PROMOTION APPROACH

T COVERNMENT OF
LG X LiNa UK

Xz LR VAN BY 2

The preparatory study team (hereinafter referred to as “the Team™) organized by
the Japan International Cooperation Agency (JICA), headed by Mr.Fumio KIKUCHI,
conducted the study from March 6, 2006 for the purpose of clarifying the framework of
the “Project for Capacity Building for Dissemination of Community-based RH
Promotion Approach” (hereinafter referred to as “the Project”) in the Socialist Republic
of Vietnam.

During the study, the Team and Vietnamese authorities concerned had a series of
discussions with respect to desirable measures to be taken by both Governments for the
successful implerhentation of the Project.

As a result of the discussions, the Team and the Vietnamese authorities

concerned agreed to recommend to the respective Governments the matters in the

document attached hereto.

Mr. Kikuchi Fumio Mr.
Resident Representative Vice Chairman

JICA Vietnam Office People’s Committee of Nghe An Province
al Cooperation Agency  Socialist Republic of Vietnam

. W

Mr. Nguyen Dinh Loan Mr. Ho Minh Chien

Director Director GPn-ral

Reproductive Health Department Labor, Culture and Social Affairs Department
Ministry of Health Ministry of Planning and Investment
Socialist Republic of Vietnam Socialist Republic of Vietnam
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THE ATTACHED DOCUMENT

TENTATIVE FRAMEWORK OF THE PROJECT
(1) Title of the Project: The PrOJect for Capacity Building for Dissemination of
(2) Duratlon of the Project: 3 years.
(3) Master Plan of the Project:
1) Overall Goal:
Quality reproductive health (RH) service is provided in the model areas by
trained RH staff. |
2) Project Purpose:.

RH staff in commune health centers (CHCs) and other relevant organizations in

the model areas acquire necessary skills and knowledge to promote safe and

hygienic delivery services and effective IEC activities on RH.
3) Outputs:

-1. Management capacity of Nghe An RH Center and other relevant
organizations in Nghe An province for conducting inter-provincial training
for the targeted provinces is developed.

-2. Training activities on quality RH service for the model areas in each targeted

province are 1mpr0ved by incorporating the approaches of the Nghe An

g necessary capacity-building.
4) Activities:

1-1. To establish (i) a joint steering committee consisting of representatives from

concerned parties (e.g., Ministry of Health, Nghe An province, and the

targeted provmces) and (i1) a steering committee in Nghe An province for

1-2. To train Nghe An RH Center staff and local experts from relevant
organizations/agencies on the skills for planning, implementation,
management, coordination and monitoring of training activities.

1-3. To develop a training plan, manuals, guidelines and textbooks for the

targeted provinces.

2-1. To establish a steering committee at the province, district and commune
level in each targeted province.
2-2. To train and re-train trainers from RH centers, district health centers

(DHGCs) and other relevant organizations in the targeted provinces for
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on RH based on the Nghe An model.

2-3. To conduct model training classes in Nghe An RH Center with the
participation of trainers from the targeted provinces.

2-4. To develop a training plan, manuals, guidelines and textbooks for the model

areas.

5
i

. To supply IEC materials and other equipment necessary for the Project.

. To conduct training and re-training for staff from DHCs, CHCs and other

v
N

relevant organizations (women’s union, etc) by the trained staff in the
amodel areas for strengthening skills on promoting safe and hygienic
delivery services and effective IEC activities on RH based on the Nghe An
model.

2-7. To provide training in Japan to study model cases of Japanese RH
promotion.

2-8. To conduct seminars/visits among staff in Nghe An province and the
targeted provinces for sharing of experiences.

2-9. To conduct monitoring according to the plan by concerned authorities.

2. ROLES AND RESPONSIBILITIES OF THE RELATED ORGANIZATIONS
The Ministry of Health and Nghe An province shall be responsible for
administration, management and implementation of the Project. The detailed roles
and responsibilities of each organization shall be agreed upon by the two

organizations and JICA after further discussion among the parties.

MEASURES TO BE TAKEN FOR THE PROJECT

(1) Measures to be taken by JICA
1) Todis

(98]

\]

) To train Vietnamese personnel in Japan
3) To bear part of the cost for the training activities for the model areas in the
targeted provinces in Vietnam
4) To provide necessary equipment for the Project
(2) Measures to be taken by the Vietnamese side
1) To assign counterpart personnel (including an interpreter in English)

2) To provide office and other necessary facilities for the Japanese experts
3) bear the running expenses such as electricity, water and gas necessary
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for the implementation of the Project

r the model areas in the
targeted provinces in Vietnam (e.g, lecturer’s fee for counterparts / to be
borne by Nghe An province and the targeted provinces)

5) To take other necessary measures to ensure the self-reliant efforts during
and after the Project

4. MONITORING AND EVALUATION v
The Project is subject to monitoring and evaluation during the implementation of the
Project at the expense of JICA. The monitoring and evaluation are to be conducted
according to the follawing five criteria;

1) Relevance: The degree to which the Overall goal and the Project purpose are
in accordance with the needs and priorities of beneficiaries and the policies
of the partner countries and donors at the evaluation stage.

2) Effectiveness: The degree to which the Project achieved its objectives or
appears likely to do so.

3) Efficiency: The productivity in project implementation. The extent to which
inputs converted into the Outputs.

4) Impact: The effects produced by a development intervention, including

be

ment effects t

produced by the Project after its completion.

5. SPECIAL REMARKS
Targeted provinces in the Project are Ha Nam, Ha Tinh, Ninh Binh and Thanh Hoa.
However, this may be revised through consultation between the Vietnamese side

and the Japanese side.

Annex : Tentative Project Design Matrix (PDM)
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Project Title ; Capacity building for dissemination of community-based RH promotion approach

Project Design Matrix(PDM)  (Draft)

Duration : June 2006 ~_June 2009

Ver. No: 0

ANNEX

Date: 15 Mar. 2006

Targeted area : Model areas in the 4 targeted provinces (Ha Nam, Ha Tinh, Ninh Binh and Thanh Hoa)  Direct Targeted Group: RH staff at CHC and relevant organizations in the model areas

Ultimate Targeted Group: Women of Reproductive Age (15-49) in model areas

Narrative Summary Ohjectively Verifiable Indicators Means of Verification Important Assumption
Overall Goal » Number of quality RH improvement activities * Monitoring report from DHCs, *Ministry of Health continues its RH
conducted RH centers -~ policy
Quality RH service is provided in the model areas by trained RH | * Number of quality prenatal, delivery and *Baseline survey and evaluation
staff postnatal care services provided survey .
» Number of client friendly RH services to
pregnant women provided
» Percentage of pregnant women with 3 or more
ANC visits
» Percentage of deliveries with skilled birth
attendants
* Percentage of deliveries with postnatal home
visits conducted
Praject Purpose * Number of CHC staff, community health *Monitoring report from DHCs, * Trained staff in CHCs and other
RH staff in CHCs and other relevant organizations in the model volunteers and community leaders with quality RH centers relevant  organizations — work
areas acquire necessary skills and knowledge to promote safeand | RH promotion skills and knowledge *Baseline survey and evaluation |  continually

hygienic delivery services and effective IEC activities on RH

survey

Outputs

1. Management capacity of Nghe An RH Center and other relevant
organizations in Nghe An province for conducting inter-provincial
training for the targeted provinces is developed

2. Training activities on quality RH service for the model areas in each
targeted province are improved by incorporating the approaches of the
Nghe An model and promoting necessary capacity-building

1-1. Number of staff and local experts in Nghe An
that received the management training

1-2. Number of classes for RH promotion
organized (or supported) by RH center in
Nghe An and in the model areas in the targeted
provinces

2-1. Number of RH staff participates exchange
visits to other provinces for development of
management capacity

2-2. Number of classes for RH promotion at RH
centers in the targeted provinces

2-3. The coverage of topics for RH promotion
classes conducted by RH center in the targeted
provinces

2-4. Number of DHC, CHC staff, community
health volunteers and community leaders that
attended RH promotion classes

*Monitoring repott from DHCs,

RH centers

-Baseline survey and evaluation

survey

X RN

=
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2-5. Number of monitoring activities conducted by
utilizing standardized check list
Activities Inputs Necessary budget for training in the
I-1. To establish (i) a joint steering committee consisting of RH centers in targeted provinces is
representatives from concerned parties (.2, Ministry of Health, Nghe | Japanese Government: Vietnemese Government: properly allocated
An province, and the targeted provinces) and (if) a steering committee | 1. Dispatch of expert 1. Counterparts and project staff
in Nghe An province for the effective planning, monitoring and |  (Training management) 2. Office and other necessary facilities for | Necessary staff at provincial, district
evaluation of the project activities 2. Part of expenses for training activities for the Japanese experts and commune level are properly
1-2. To train Nghe An RH Center staff and local experts fiom relevant |  the model areas in the targeted provinces 3. Running expenses necessary for the allocated
organizations/agencies on the skills for planning, implementation, (including transportation expenses, implementation for the project
management, coordination and monitoring of training activities allowances, and accommodation for 4. Part of expenses for training activities
1-3. To develop a training plan, manuals, guidelines and textbooks for the |  dispatch of local experts from Nghe An for the model areas'in the targeted
targeted provinces to targeted provinces) provinces (e.g,, lecture’s fee for
3. Training in Japan counterparts)
2-1. To establish a steering committee at the province, district and |  (Community-based RH promotion
commune level in each targeted province management)

2-2. To train and re-rain trainers from RH centers, DHCs and other
relevant organizations in the targeted provinces for strengthening
training skills in fields such as management of CHC staff retraining,
monitoring methods, client friendly services and IEC activities on RH
based on the Nghe An model

2-3. To conduct model training classes in Nghe An RH Center with the
participation of trainers from the targeted provinces

2-4. To develop a training plan, manuals, guidelines and textbooks for the
model areas

2-5. To supply IEC materials and other equipment necessary for the
Project

2-6. To conduct training and re-training for staff from DHCs, CHCs and
other relevant organizations (women’s union, etc) by the trained staff
in the model areas for strengthening skills on promoting safe and
hygienic delivery services and effective IEC activities on RH based
on the Nghe An model ]

2-7. To provide training in Japan to study model cases of Japanese RH
promotion

2-8. To conduct seminars/visits among staff in Nghe An province and the
targeted provinces for sharing of experiences

2-9. To conduct monitoring according to the plan by concemed authorities

4. Provision of equipment necessary for the
project (e.g., IEC materials)
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