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Mr. Fernando Gutiérrez KA
Mr. Luis Adrian Salazar ZIpNE

(2) MFREILA
Mr. Leonardo Campos Castillo H/MeZEX TR R

(3) CEFOF (mA &Y I fdsNpERE B R E v &% —)

Mr. Eulogio Dominguez Executive Director

Mr. German Rudin Academic Director

Mr. Ezequiel Sanchez Administrative Director

Mr. Jose Alfred Gonzélez Instructor (ZEPEE F57 87D C/P)
Mr. Enrique Gonzalez Instructor (ZEPEE #5387 C/P)
Mr. Marvin Herrera Instructor (ZEPEE B4 HF 0D C/P)
Ms. Hazel Rojas Instructor (H/E & F57 87D C/P)
Ms. Marianela Arias Instructor (H/E & #5787 D C/P)
Mr. Luigi Longhi Instructor (H/E & 5787 D C/P)
Mr. Jose Arce Instructor (F&'E & B3 87 D C/P)
Mr. Gregorio Arce Instructor (&8 & BE77 87 D C/P)
Mr. Carlos Herrera Instructor (&8 & BE 7787 D C/P)
Ms. Zianne Ramirez Instructor (&8 & B3 87 D C/P)
Ms. Ana Mirley Instructor (&8 & B3 87 D C/P)
Ms. Arlette Jiménez Instructor (A2 PEMERIE 7387 D C/P)
Mr. Maynor Vargas Instructor (A2 PEMERIE 73 %7 D C/P)

(4) 43 (CEFOF 232 Y vT o v 7 — B R %% 5 Lo A FIeR )

Mr. Teobaldo Fumero General Manager, Sonriq’s Industrial S.A.
Mr. Jorge A. Losilla P. Manager for Maintenance, Florida Bebidas
Ms. Isabel Simpson R. General Manager, Los Patitos

Mr. Luis Arturo Quir6s G. General Manager, ASTEK

Ms. Yadira Aleman V. Administrative Analyst, General Administration, Fabrica Nacional de
Licores

Mr. Eric Garcia Delgado General Manager, DIMMSA

Mr. José Fabio Alfaro B. Management Assistant, COOPEVICTORIA

Mr. Claudio Dittel Director of Quality Assurance, TERRAMIX S.A.
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Mr. Jaime A. Baquero H. Production Manager, PROQUINAL

Mr. Ithel Vavarro B. General Manager, SARET Metalmecanica S.A.
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MINUTES OF MEETING
BETWEEN
THE JAPANESE FINAL EVALUATION TEAM AND THE AUTHORITIES CONCERNED OF THE
GOVERNMENT OF THE REPUBLIC OF COSTA RICA
ON THE JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON PRODUCTIVITY IMPROVEMENT FOR ENTERPRISES
IN THE REPUBLIC OF COSTARICA

The Japanese Evaluation Team (hercinafter referred to as “the Japanese Team”) organized by
Japan Intemational Cooperation Agency (hercinafler referred to as “JICA™) and headed by Mr. Nobutetsu
Enoshita visited the Republic of Costa Rica from October 4, 2005 to October 22, 2005 n order to conduct
the final evaluation on the Project on Productivity Intprovement for Enterprises in the Republic of Costa
Rica (hereinafter refenred to as “the Project”).

Moreover, The Costa Rican Evaluation Team (hereinafler referred to as “the Costa Rican
Team™) was orgamized and headed by M. Eulogio Dominguez.

For the final evaliation of the Project, the Japanese Tearn and the Costa Rican Team formed the
Jomnt Evaluation Team (hereinafler refared o as “the Team™). After conducting study and analysis of the
activities and achievements of the Project, the Team prepared the Joint Evaluation Report (hercinafter
referred to as “the Report™) and presented the evaluation results to the Joint Coordinating Cormrmittee of the
Project.

The Joint Coordinating Commitiee accepéed the Report and agreed to recormmend o the
respective governments the matters referred to the Report, and whose considerable points are described in
attached docurnent hereto.

Alajueia, October 20, 2005

M 1% /L

W
ﬁuﬁ%ﬁ

Mz Nobutetsu Enoshita Mz F

Leader Minister

Japanese Final Evaluation Team Mmistry of Science and Technology
Japan International Cooperation Agency The Republic of Costa Rica

Japan



Attached Document (Considerable Points)

1 Human Resource Development

With regard to Technical Transfer under the Project from Japanese experts to the Counterparts (C/Ps), the
expected parpose will be mostly achieved in tenms of its contents and level, though there are somewhat
difference of level among C/Ps and groups. This is the result of their eagemess and good relationship,
which is worthy of the greatest praise.

Althongh the amrent mumber of the allocated technical C/Ps is less than that in the onginal plan, the
project implemeniation was not affected too much by this factor: Moreover the notable point is that steady
stay of C/Ps in thewr position was remarkably improved with introdaction of “the accreditation system of
management consultant”, which was proposed during the Mid-term Evaluation of the Project.

2 Activities of CEFOF
(1) Activities in Costa Rica

Acconding 0 the questionnaires for companies which received CEFOF's consulting services, it is obvious
that CEFOF’s activities under the Project are highly regarded by them. As stated above, this result is
achieved by the efforts of Japanese Experts and C/Ps and their carefinl instructions for the companies, At
the same time, it can be said that Japanese mdigenous theme in productivity improvement such as 58
meets needs of the companies. '
(2) Activities in regional countries

Through the technical cooperation of the phase 1 project, twe times of regional training courses and new
regional activities under the Project (phase IT), the network between CEFOF and the public mstitutions is
being established. CEFOF was consequently recognized and highly regarded by the regional countries.
Therefore it is confirmed that CEFOF’s regional activities are greatly expected to be developed in fisture as
same as in Costa Rica.

3 CEFOF in fiture

Although CEFOF’s consulting services on the productivity improvement in Costa Rica and also in
regional countries are appreciated at the satisfactory level, it is necessary to implement adding the role of
the Information Centre for the Productivity, in this way to make efforts to improve sales, the spreading of
knowledge and marketing for ensuring the sustainabitity of CEFOF. The pupose of this initiative is to
improve the competitivity of the productive sector

4 Others
Based on the resulis of the final evaluation, it is concinded that the Project will be completed on Jarary
19, 2006 as planned.

(YN
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JOINT EVALUATION REPORT
ON
THE PROJECT ON
PRODUCTIVITY IMPROVEMENT FOR ENTERPRISES

IN THE REPUBLIC OF COSTARICA

Alajuela, October 20, 20056
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Mr. Nobutetsu Enoshita 4!? Eﬁovgio Domingue{/
Leader Leader

Japanese Evaluation Team Costa Rican Evaluation Team
Japan international Cooperation Agency Executive Director, CEFOF

Japan The Republic of Costa Rica
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1. Evaluation of the Project
1.1 Objectives of Evaluation

(1) To evaluate the overall achievement of “the Project on Productivity Improvement for
Enterprises in the Republic of Costa Rica (hereafter referred to as “the Project’)
based on the Record of Discussions (R/D), Project Design Matrix (PDM) and Plan of
Operations (PO), etc.

(2) To identify remaining problems and recommend appropriate measures that need to be
undertaken by the relevant government agencies after the completion of the Project,
and

(3) To consider the lessons obtained from the project activities in order to reflect them on
future projects in the interest of making them more effective and efficient.

1.2 Methodology
(1} Joint Evaluation

The Project was evaluated by the Japanese evaluation and the Costa Rican teams
(hereinafter referred to as “the Joint Evaluation Team”) in accordance with the R/D, the
PDM and the PO, etc. The evaluation activities inciuded report analysis, field survey,
and interview with staff of the Technical Instructor and Personnel Training Center for
Industrial Development of Central America in the Republic of Costa Rica (hereinafter
referred to as “CEFQOF"), Japanese experts and other concerned personnel in the
Project were conducted based on the five Evaiuation Criteria. The Joint Evaluation
Team was composed of four members from the Japanese side and three members
from the Costa Rican side.

(2) Five Evaluation Criteria
1) Relevance
Relevance refers to the validity of the project purpose and the overall goal of the
project in connection with the development policy of the government as well as the
needs of beneficiaries.

2) Effectiveness

Effectiveness refers to the extent to which the expected benefits of the project have
been achieved as planned. It also examines whether these benefits have been
brought about as a result of the project.

-



3) Efficiency
Efficiency refers to the productivity of the implementation process. it examines
whether the inputs of the project have been efficiently converted into outputs.

4) Impact

impact refers to direct and indirect, positive and negative impacts caused by the
implementation of a project, including the extent to which the overall goal has been/
is expected to be attained.

5} Sustainability

Sustainability refers to the extent to which the project can be further developed by
the government, and the extent to which the benefits generated by the project can
be sustained under national policies, technology, systems and financial state.

1.3Members of the Joint Evaluation Team

(1) Japanese Evaluation Team

1) { Mr. Nobutetsu Enoshita | Team Leader Special Technical Advisor, JICA

2) | Mr. Naoya Kuchimura Technology International Department, Japan Productivity

Transfer Planning | Center for Socio-Economic Development

3) | Mr. Etsuji Yoshimura Evaluation Small and Medium Enterprise Team, Group |,
Management Economic Development Dept, JICA

4} | Mr. Isao Dojun Evaluation international Project Department, Chuo
Analysis Kaihatsu Corporation

(2) Costa Rican Evaluation Team

1) | Mr. Eulogio Dominguez | Team Leader Executive Director, CEFOF
2) | Mr. German Rudin Member Director Technologies, CEFOF
3) | Mr. Jorge Bermudez Member Planning, CEFOF

.



2. OQutline of the Project
2.1 Background of the Project

The government of the Republic of Cost Rica focuses on accelerating promotion of
science and technology for improving efficiency and production of industries, skills of labor -
forces and increasing employment opportunities in order to achieve economic sustainability,
enforcement of economic infrastructure, industrial development and improvement of living
standard. Especially productivity improvement is recognized as a principal subject that
contributes industrial development of Costa Rica considerably through human resources
development and modemization of Costa Rican enterprises.

In this context, a project-type technical cooperation “The Technical Instructor and
Personne! Training Center for Industrial Development of Central America in the Republic of
Costa Rica” was implemented at CEFOF with JICA from 1992 to 1997. After the termination
of cooperation by JICA, as a result of technical transfer by JICA cooperation, CEFOF had
conducted the training courses on 5S etc. for the persons from the regional countries. These
training courses were appreciated in the regional countries.

Due to globalization of economic activities, needs on productivity improvement is
diversifying, and it was necessary for CEFOF to improve technical capacity on business
management and production management, and to expand contents of services of CEFOF as
a major institution for disseminating technologies and information on productivity
improvement. Therefare, this technical cooperation project started from January 2001 for a

period of 5 years.

2.2 Project Design Matrix (PDM)

The PDM version 5" is used for the final evaluation. All versions (from 1% to 5™ are
attached in Annex 2. The PDM has three major items called overall goal, project purpose,
and outputs of the Project.

(1) Overall Goal
The productivity improvement activities through CEFOF will be strengthened in Costa Rica

and in the Region.

(2) Project Purpose
CEFOF will be able to implement and upgrade productivity improvement activities to Costa

Rican enterprises.

o 3
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{(3) Outputs of the Project
Output 0: The management system of the Project will be enhanced.

Output 1: The technicat capability of the counterpart personnel (C/P) will be upgraded in the

field of Production Management, Quality Management, Administrative
Management and Productivity Measurement.

Cutput 2. Consultation services will be implemented systematically.

Output 3:  Information and promotion services will be upgraded.

(4) Activities

0-1
0-2
0-3
0-4
0-5

1-1
1-2
1-3
1-4

2-1
2-2
2-3
2-4
2-5
2-6

3-1
3-2
3-3
34
3-5
3-6

Allocate necessary personnel as planned

Formulate and monitor plans of the Project activities

Make budget plan and execute it propery

Establish and Operate management system

Install, operate and maintain machinery and equipment property

Assess the technical capability of C/P

Make plan and implement technology transfer to C/P

Monitor and evaluate the result of technology transfer to C/P
Produce manuals and instruction materials and evaluate them

Make plan of consulting services.

Identify clients and their needs through company visit, etc.
Define consulting model

Conduct consuitation services to targeted clients
Evaluate the results of consultation services

Produce manuals for consultation methodology

Prepare, implement and evaluate related seminars and training courses

Produce materiais for related seminars and training courses

Establish a follow-up system on the aclivities of the participants and execute it

Make plan and produce productivity statistics

Make plan and produce brochures for productivity measurement

Disseminate the latest information on productivity improvement activities through

seminars, brochures, periodicals and relfated manuals



3. Achievement of the Project
3.1 Inputs
(1) Japanese side
1) Expert assignment
A total of nine (8) long-term experts have been dispatched. The fields of speciaity
are Chief Advisor, Coordinator, Production Management, Quality Management, and
Administrative Management, as shown in the Annex 3. Twenty-four (24) short-term
experts have been dispatched in various fields as shown in the Annex 3.
2) Training in Japan
Thirteen (13) counterparts had participated in the training in Japan as shown in
Annex 4. Besides, thirteen (13) counterparts are planned to participate in the training
in Japan in November 2005.
3) Provision of machinery and equipment by Japanese side
JICA provided machinery and equipment for the implementation of the Project as
shown in Annex 5.
4) Expenses provided by Japanese side
Expenses such as dispatch of experts, local cost support, training of the C/Ps in
Japan, provision of machinery and equipment and dispatch of study team have been
provided by JICA as shown in Annex 6.

(2) Costa Rican side

1) Assignment of personnel
Costa Rican counterpart personnel assigned to the Project is shown in Annex 7. At
present, three (3) counterparts are assigned for the management of the project, and
thiteen (13) technical counterparts are assigned in the field of Production
Management, Quality Management, Administrative Management, and Productivity
Measurement. Moreover, thirty-one (31) staff of CEFOF are allocated for the Project.

2) Local Cost
The budget allocated by CEFOF for the Project from the year 2001 to 2005 is shown
in Annex 8.
3) Provision of the facilities and rooms
Costa Rican side provided appropriate facilities and rooms necessary for the project

implementation.

.
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3.2 Outputs
(1) Output 0: The management system of the Project will be enhanced.

As of the number of the technical C/Ps, the number of the C/Ps of the original plan
was 17 and the current number of the C/Ps is 13, which is 4 persons less than the original
plan. However, the project implementation was not affected too much by this reduced number.

Although the Ministry of Science and Technology (hereinafter referred to as “MICIT™)
has allocated the budget to the Project as planned, CEFOF unfortunately was not able to
earn as much as expected. Therefore, for instance, the delays of payment of safary and
difficulty of the maintenance of equipment were caused occasionally.

The Joint Coordination Committee (JCC) meetings and the regular meetings in
management level have been conducted periodically, and these were functioned well for
infformation sharing. However, problems mainly related o CEFOF's management system
such as marketing and sales presented at the meetings were not improved substantially.

The consulting service activities were well conducted by the C/Ps and Japanese
experts. if CEFOF’s management had conducted properly publicity and promotion of the
consulting services to enterprises, more activities could be implemented by the Project. In
this point of view, the management system of the Project has not been enhanced at
satisfactory level. Therefore, further more improvement of the management system of
CEFOF is required.

{2) Output 1: The technical capability of the counterpart personnel (C/P) will be upgraded
in the field of Production Management, Quality Management, Administrative

Management and Productivity Measurement.

The C/Ps have acquired knowledge and skills for implementation of consulting
services at satisfactory level, though there are somewhat difference of ievel among the C/Ps
and groups.

Considerable number of manuals and instruction materiais have been developed for
the OJT (On-the-Job-Training), the seminars and training etc., and those contributed to
improvement of knowiedge and skills of the C/Ps.

(3) Output 2: Consutitation services will be implemented systematically.

According to the results of questionnaire survey to the companies, § companies

h 7



among 12 companies answered to the questionnaire, all companies expressed high degree
of satisfaction on the consulting services. They expressed that the consulting services of the
Project contributed positively to productivity improvement such as common understanding of
key words among workers, positive change of attitude of workers and improvement of team
wark, etc. Their comments on improvements are described in chapter 4.4,

it is planned to introduce a scheme of the accreditation system of the management
consultants for developing high skilled consultants continuously. It depends on CEFOF's own
intension and efforts (e.g. the investigation of market needs for development of consuftants)
whether this system is firmly established in future.

As a whole, the consulting services at the companies have been implemented

effectively under the good relation between the C/Ps and Japanese experts.
{4) Output 3. Information and promotion services will be upgraded.

in the course of the implementation of the seminars, the conventions and the trainings
under the Project, information and materiais related to the project activilies were distributed

to the pariicipants from the public institutions and private companies.

3.3 Project Purpose
“CEFOF will be able to implement and upgrade productivity improvement activities

to Costa Rican enterprises.”

As results of technical transfer by the Project, CEFOF is able to implement and
upgrade productivity improvement activities, of which especially the activity in Japanese
mode has high popularity among visited enterprises.

3.4 Prospect to achieve the Overall Goal
“The productivity improvement activities through CEFOF will be strengthened in
Costa Rica and in the Region.”

Various kinds of activities for productivity improvement have been conducted by the
Project in the Region according to the requests of regional countries. Through these activities,
the Project established and tightened network between CEFOF and the other public
institutions/ private sector in regional countries. The number of benefited companies through

™ | )




CEFOF’s activities was increased in regional countries and CEFOF is receiving recognition
and reputation widely from the companies and respective institutes in the Region. Also the
regional courses have been conducted by JICA and CEFOF. It is confirmed that there are
lots of needs and much expectation on CEFOF’s activities. in order to strengthen this
regional activity in future, initiative of the govemment of Costa Rica will be expected such as
the third regional training course designed to certify Central American counterparts in 58 and
Kaizen activities by CEFOF consultants.

T,



4. Result of the Evaluation
4.1 Relevance
(1) National development policy of the government of Costa Rica

The govemment of Cost Rica stated five basic policies in the National
Development Plan 2002-2006 and aims at improvement of quality of living of population.
One of the basic policies is activation and development of economy for increasing
employment opportunity. And one of the important issues for activation and development of
economy is improvement of competitiveness in production sector.

There are seven main policies in the National Program on Science and Technology
2002-2006 of MICIT, and one of them is “Promotion of technica! transfer between suppliers of
technology and its users”. Within this policy, six objectives are indicated and one of them is
“Contribution to improving competitiveness in production sector for increasing level of
development that will assure improvement of quality of living of every population. CEFOF is
mentioned to performing this role in the policy as a major organization. And CEFOF has
mission to implement activities for strengthening competitiveness, productivity and
information mechanism in production sector.

One of the objectives of the project is to contribute improvement of productivity of
small and medium enterprises {SMEs) in Costa Rica. Therefore, the Project is in conformity
with the National Development Plan and Policy of MICIT.

(2) Japan's Official Development Assistance (ODA) Policy to Costa Rica

Priority assistance subjects of Japanese Government to Costa Rica are
“environment and disaster prevention” and “Promation of industry’. This project aims to
contribute improvement of competitiveness of SMEs through productivity improvement. Also,
according to the Tokyo Declaration in August 2005 that was announced with the presence of
presidents and vice-presidents of the countries of Central America. There are descriptions in
the Declaration as follows. “It was emphasized that initiative to strengthen micro, small and
medium enterprises and supporting industries for local economic development, is important.
From this point of view, Japan carries out coaperation for productivity improvement in various
fields to strengthen competitiveness of the SICA (Central American Integration System)
countries.”

Therefore, the Project is in conformity with ODA policy of Japanese government.

(3) Conformity with needs of targeted area, i.e. needs of small and medium enterprises

To provide consulting services on productivity improvement is in conformity with

™ :




needs of SMEs. As a matter of fact, the Project has been providing consulting services to
large and medium size enterprises mostly, because micro and small enterprises have limited
capacity to pay consulting fee, and also CEFOF and MICIT currently do not have measures
for financial assistance to SMEs to enable them to have consulting services. However, in
near future, the govemment of Costa Rica will have such measures.

In brief, there was difficulty in providing consulting service for small enterprises
during the project period in spite of the needs of them, it is assumed that the situation will be
changed better for conforming to the needs of SMEs.

(4) Roles and responsibilities of CEFOF

As mentioned 4.1 (1), CEFQF has mission to implement acfivities for strengthening
competitiveness, productivity and information mechanism in production sector. And the
articles of organization of CEFOF was revised on January 23, 2004, In the articles, a new
clause “carry out training and certification of consultants” was added as one of objectives of
CEFOF. As activities of CEFOF, “Provide training for becoming consuitants and certify
consultants in the field of productivity, quality and {T" is prescribed additionally. Therefore, it
can be said that the Project is in conformity with roles and responsibilities of CEFOF.

4.2 Effectiveness

The Project Purpose, which is “CEFOF will be able to implement and upgrade
productivity improvement activities to Costa Rican enterprises”, has been achieved at
satisfactory level and it is evaluated that outputs of the Project have contributed to the
achievement of the Project Purpose.

As results of technical transfer by the Project, capacity of CEFOF is enhanced in
regard to impie'mentation of upgrade productivity improvement activities such as consulting
services, seminars and trainings. Number of clients is increasing not only in. Costa Rica and
also in regional countries. Most companies, which have received the consulting services by
the Project, have shown the high leve! of satisfaction on CEFOF’s activities.

4.3 Efficiency

Inputs by both Japanese side and Costa Rican side were appropriate in terms of
quantity, quality and timing in general. The inputs from both Japanese side and Costa Rican
side have been efficiently converted to the outputs and the expected outputs have been
achieved at the satisfactory level. The Project shows good efficiency in its implementation in

general. There are several attributes that facilitated the smooth implementation of the project
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and also there are several factors affected on efficiency of the Project in regard to the
dispatch of Japanese experts, provision of equipment by Japanese side, training of C/Ps in
Japan, the assignment of C/Ps, provision of facility and budget by Costa Rican. Details see
the Evaluation Grid attached as Annex 0.

As mentioned 3.2 (1), the Joint Coordination Committee (JCC) meetings and the
regular meétings in management level have been conducted periodically. However, problems
mainly related to CEFOF’s management system such as marketing and sales presented at

the meetings were not improved substantially.

4.4 Impacts
(1) Impacts of the consulting services implemented by the Project

Consulting services have been used as a tool for capacity development of C/Ps in
the form of OJT. Results of consufting service conducted by Japanese experts and C/Ps are
well appreciated. There are various kinds of positive impacts on productivity improvement for
the companies that have received consulting services of the Project.

According to the results of interview survey at companies and also questionnaire
survey, following positive impacts have been reported.

 Correct and common understanding of key words at working place.

» Positive change of attitude among workers such as way of thinking, awareness of
security, and Kaizen (continuous improvement).

¢ Introduction of 5S into companies made positive contribution, because the program
requires participation of everyone, not only workers but also management, which secures
sustainability of the 53 program.

+ Motivation of employees has been improved.

+ Simplification and standardization of production process, improvement of team work,
better awareness of international competition in global business.

= Introduction of ISO 9001-2000 improves efficiency of company operation and provides

more focus on customers’ satisfaction.

(2) Prospect to achieve the Overall Goal after the termination of the Project

The Overall Goal of the Project is “The productivity improvement activities through
CEFOF will be strengthened in Costa Rica and in the Region”.

As described in 3.4, CEFOF has technical capacity to implement productivity
improvement activities for SMEs without Japanese experts in future. In order to strengthen

1. )




regional activity in future, initiative of the government of Costa Rica will be expected.

4.5 Sustainability
(1) Political sustainability

As mentioned 4.1, the Project is in conformity with the National Development Plan
and the National Program on Science and Technology 2002-2006 of the Ministry of Science
and Technology. Therefore, it can be said that the Project is endorsed politically.

(2) Organizational sustainability

Although CEFOF has mission to implement activities for strengthening
competitiveness, productivity and information mechanism in production sector, it is pointed
out that CEFOF’s activities on publicity, and sales and marketing of consulting services are
weak. However, now CEFOF has made a strategy on concerned activities of next year.

(3) Financial sustainability

MICIT had provided support as agreed with the Project during the project period.
But portion of income generated by CEFOF has not been as expected. It is necessary to
improve financial sustainability of CEFOF.

(4) Technical sustainability

There are C/Ps who already have acquired capacity at very satisfactory level. As
described in 4.4 (2), CEFOF has technical capacity to implement productivity improvement
activities for SMEs without Japanese experts in future. So, it is confirmed that technical

sustainability is sufficient.

5. Conclusion

The Project is in conformity with the development policy of Costa Rica and needs
of SMEs and also with the cooperation policy of Japan. It can be said that the Project
Purpose is achieved satisfactorily in the criteria of human resource development. On the
other hand, institutional building such as marketing and sales is not fully achieved, as
mentioned in chapter 4.5 (2) and (3).

Based on the results of the final evaluation, it is concluded that the Project will be

completed on January 19, 2006 as planned.
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6. Recommendations

Although CEFOF’s consulting services on the productivity improvement in Costa
Rica and also in regional countries are appreciated at the satisfactory level, it is necessary to
restructure the marketing and sales department in order to change the perception towards
business activities among CEFOF employees for ensuring sustainability of CEFOF. The
purpose of restructuring is to promote the publicity and the sales and marketing on the

consulting service in order to get more clients.

7. Lessons Learned

When a technical cooperation is proposed in regard to the theme of development
of management consultants in the area of productivity improvement, it is very important to
carry out a detail study in advance in order to clarify demarcation of the role in providing the

consulting service between the public sector and the private sector.

1
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Name of Documents

Evaluation Grid (including the Table of Achievement)
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Annex 2 PDM (Project Design Matrix)

(1) PDM Original

Namafive Summary Verifiable Indicators Means of Verification Important Assumpfion
(Overalt Goal) 1. Expansion of activities of 1 CEFOF record a There is no drastic chanpge in
The productivity improvement CEFOF ar its networks in Costa political and economic situation in
activities through CEFOF will be Rica and in the Region the Republic of Costa Rica.
sirengthened in Costa Rica and in B The existing national policy on
the Region. 2. Increase in number and sectors | 2 CEFOF record promoting productivity

of beneficiaries of activities of improvement will maintain its
CEFOF and its networks in Costa continuity.
Rica and in the Region
3. Level! of social recognition of 3 Interview with dlients and
CEFOF in Costa Rica and in the questionnaire to chents and
Region. refated organizations
{Project Pumpose) 1 Number and types of 1 CEFOF record a The networks with beneficiaries
CEFOF wil be able to implement beneficiaries of activities of and organizations supportive to
and upgrade productivity CEFOF CEFOF wil be strengthened.
improvement activiies to Costa 2 Level of satisfaction of 2 Interview with and
Rican enterprises. beneficiaries with activities of guestionnaire to cients and
CEFOF related organizations
{Qutputs) 0-1 Number of Staff 0-1 Organization chart and a. The trained C/P remain at
0. The management system of 0-2 Budget and settliement CEFOF record CEFOF.
the Project will be enhanced. account -2 CEFOF accounting record b, Costa Rican government will
0-3 Number of JCC and meeting | 0-3 CEFOF meeting record continue to subsidize CEFOF
0-4 Operational condition of 04 CEFOF equipment record adequately.
machinery and equipment ¢. Costa Rican government will

1. Technical capability of C/P wil
be upgraded.

2. Consultation services will be
implemented systematicalty.

3. Information and promotion
service will be upgraded,

1-1 Allocation of C/P

1-2 Assessment of C/P by the
Japanese experts

1-3 Assessment of C/F by the
Costa Rican side

2-1 Number and target of
consultation

2-2 Report of respective cases
2-3 Manuais for consultation
methodology

3-1 Number and type of seminars
3-2 Number and type of

ictivi L
3-3 Material for seminars
34 Procedures and manual for
Productivity measurement

1-1 Allocation list of G/P
1-2 Evaluation sheet of
technology transfer
1-3 Evaluation sheet of
fechnology tansfer

2-1 CEFOF record

22 Consulting Activity
Record, Report of respective
cases

2-3 List of manuals

3-1 CEFOF record

3-2 CEFOF record

3-3 List of teaching material

3-4 List of procedure and manuals

clarify the linkages between her
policy to promote industrial
development in Costa Rica and
functions of CEFOF




(PDM Criginal)

{Activities)

D-1 Allocate necessary personnel
as planned.

0-2 Formulate and monitor plans
of the Project activities.

0-3 Make budget ptan and
execute properly.

04 Opesate management
system,

0-5 Install, operate, and maintain
equipment properly

1-1 Assess the technical capability
of C/P

1-2 Make plan of technology
transfer to C/F

1-3 Implement technology transfer
to CP.

1-4 Monitor and evaluate the

result of technology transfer to
cP.

2-1 Make plan of consutting
services,

2-2 ldentify client through
company visit, etc.

2-3 Define consulting model
2-4 Conduct consultation
2-5 Evaluate the results of
consulting services.

3-1 Make plan of information and
3-2 Implement information and
promotion services.

3-3 Monitor and evaluate the
resuits of information ard
pramotion services.

inptt
The Costa Rican side The lapanese side
1 Provizion and maintenance of 1 Dispatch of Japanese experts
buiiding and Tacilities for the (1} Long-term Expeits
Project site a. Chief Advisor
b. Project Coordinator
2 Alocation of the C/P and ¢. Produciion management
Administrative personnel d. Quality management
(CcP €. Administrative management
a. Profect Manager 1 f. Productivity measurement
b. Project Coordinator 1
¢. Technical CfP 22 (2) Short-term Experts
(2) Administrative Personnel 2 Appropriate number of
{3) Supporting Staff short-term experts will be
a. Secretary 1 dspatched as necessity anises,
b. Driver 1 :
¢. Other supporting staff 3 Costa Rican C/P Training in
necessary Japan

3 Provision of machinery and
equipment and ther maintenance

4 Local Cost
Necessary budget for the
implementation of the Project

A cettain nuinber {0-3) of the C/P
yearly

4 Provision of machinery and
equipment

a. C/P will remain at CEFOF.

{Preconditions)

a. Costa Rican govemment
continues to stress its policy to
promote productivity
development.




(2) PDMNo.2

Project Name: Project on Productivity improvement for Enterprises in the Republic of Costa Rica
January 20, 2001 - January 19, 2006
Joint Coordinating Commitiee

Duration:
Preparation of PDM:

Costa Rican Side Implementing Agency:

Japanese Side Implementing Agency:

Central America in the Republic of Costa Rica (CEFOF)

Japan intemational Cooperation Agency (JICA)

The Technical Instructor and Personnel Training Center for Industrial Development of

Target Group: Small and Medium Scale Enterprises (SMEs) in Costa Rica and Surrounding Regions
Date:

Narrative Summary Verifiable Indicators Means of Verification Important  Assumption
{Overall Goal) 1. CEFOF enhances their networi with 1. Annual record on CEFOF's a, There is no drastic change
The productivity other regional productivity centers and activities in poiiticat and economic
improvermnent activities increases the number of productivity situation in the Republic of
through CEFOF will be improvemert activiies in Costa Rica and Costa Rica.
strengthened in Costa Rica | its surmounding regions. b. The existing national policy
and in the Regian. 2. The number of beneficianies (SMEs and | 2.  Annual record on CEFOF's on promeoting productivity

other ive institutes) through activiiies improvement will maintain its

CEFOF's activities & increases in Costa continuity.

Rica and its sumounding regions.

3 Thenm'nberofSlVEsandrwpeclwe 3 interview with and questionnaire

institutes that recognize CEFOF's to refated public and private sectors

activities increases in Costa Rica and its
{Project Purpose) 1. The type of technical services and 1. Annual record on CEFOF's a. The industrial sector and
CEFOF will be able to number of cients of CEFOF increase. acliviies other refated public institutes
implement and upgrade 2. Most beneficiaries show the high level are cooperative for the
productivity improvement of satisfaction on CEFOf's activities. 2. Interview with and questionnaire | Project aclivities such as
activities to Costa Rican fo clents and related organizations consultation services,
enterprises. benefited from CEFOF's activities seminars, informetion

sefvices, elc.

(Outpuis) 0-1 C/P and other related staff are 0-1 Organization chart of CEFOF a. The trained C/P remain at
0. The management system | allocated as planned. and record of allocated C/P CEFOF.
of the Project will be 0-2 Budget is adequately aocated tothe | 0-2 Accounting record of CEFOF b. Costa Rican govermmert
enhanced. Project. 0-3 Record of committees and will continue to subsidize

0-3 Joint Coordinating Comimittee (JCC) meetings CEFOF adequately.

and project-management meeting are 0-4 Maintenance record of c. Costa Rican

held periodically. machinery and equipment will clarify the linkages

04 Provided machinery and equipment between her policy to

are installed and operated appropriately. promote industrial

development in Costa Rica

1. The technical capability of | 1-1 Each C/P improves his own 1-1 Evaluation sheet of technology and functions of CEFOF
the counterpart personnel knowledge and skdis of fransfer (assessed by Japanese
{C/P) wil be upgraded in the | technology-transfer tems. experts and the Costa Rican side)
field of Production 1-2 Criginal manuais and instriction 1-2 List of manuats and instruction
Management, Quality materials are developed. materiais on each
Management, Adminisirative | 1-3 Number of publishing C/P's paperin | technology-transfer item
Management and magazines of refated area increases. 1-3 Record of publishing C/P's
Productivity Measurement. paper in magazines of related area.
2. Consultation services wil | 2-1 The quartity and quaity of 2-1 Record of consulting activities,
be implemented consultation services satisfy the needs of | Questionnaire to clients
systamatically. target groups. 2-2 Record of consulting activities,

2-2 Consultation sesvices contribute to Report of respective cases before

productivity improvement of targeted and after the implementation of

SMEs. consultation services

2-3 Manuals for consultation methodology | 2-3 List of manusals for consultation

are accumulated. methodology
3. Information and promotion | 3-1 The number of related seminars 31 Record of seminars of CEFOF
services will be upgraded, increases. 3-2 List of curricula and materials for

3-2 The number of materials for seminars | seminars

increases. 3-3 List of preductivity statistics

3-3 The number of productivity statistics prepared and accumuiated by

accumutated at CEFOF increases. CEFOF

3-4 The number and type of broctxres 34 List of leaflets, periodicals and

and manuals for Productivity manuals for productivity

measurement increases. measurement

"




(FOM No.2)

(Actvites)
0-1 Allocate necessary personnel
as planned

0-2 Formulate and monitor plans
of the Project activities

0-3 Make budget plan and
execute it properly

0-4 Establish and Operate
management system

0-5 Install, operate and maintain
machinery and equipment
property

1-1 Assess the technical capability
of C/P

1-2 Make pian and implement
technology transfer to CP

1-3 Monitor and evaluate the
result of technology transfer to
CP

1-4 Produce manuals and
instruction matenials and evaluate
them

2-1 Make ptan of consutting
services.

2-2 Idertify clients and their needs
through company visit, etc.

2-3 Define consulting mode!

2-4 Conduct consuitation services
to targeted cents

2-5 Evaluate the results of
consuliation services

2-6 Produce manuals for
consultation methodology

3-1 Prepare, implement and
evaluate related seminars

3-2 Produce materials for related
seminars

3-3 Make plan and produce

34 Make plan and produce
brochures for productivity
measwrement

3-5 Diszeminate the latest
information on productivity
improvement activities through
semmars, brochures, periodicals
and related manuals

Input
The Costa Rican side The Japanese side
1 Provision and maintenance of 1 Dispatch of Japanese experts
building and facilities for the (1) Long-term Expersts
Project site a. Chief Advisor
b. Project Coordinator
2 Allocation of the C/P and ¢. Produciion management
Administrafive personnel d. Quality managemerit
{nce €. Administrative management
a. Project Manager 1 f. Productivity measurement
b. Project Coordinator 1 {2) Short-term Experts
¢. Technical C/P 22 Appropriate number of
(2) Administrative Personnel 2 short-term experts witt be
(3) Supporiing Staff dispatched as necessity arises,
a. Secretary 1
b. Driver 1 2 Costa Rican C/P Training in
c. Other supporting staff Japan

necessary
3 Provision of machinery and
equipment and their mairtenance

4 Local Cost
Necessary budget for the
impleimentation of the Profect

A certain number (0-3) of the
C/P yearly

4 Provision of machinery and
equipment

a. The appropriate number of C/P
is allocated and engaged in
technology transfer from experts.

b. Custom clearance for the
donated machinery and
equipment is camied out
smoothly as set forth in the basic
agreemetts

{Preconditions)

a. Costa Rican government
continues to stress its policy to
promate productivity
development.

4o




(3) PDM NO0.3 (Revised on Sep.13,2002)

Project Name: Project on Productivity Improvement for Enterprises in the Republic of Costa Rica

Duration: January 20, 2001 - January 19, 2006

Preparation of PDM: Joint Coordinating Committee

Costa Rican Side impiementing Agency. The Technical Instructor and Persennel Training Center for Industrial Developrment of
Central America in the Republic of Costa Rica (CEFOF)

Japanese Side Implementing Agency:

Japan International Cooperation Agency (JICA)

Target Group: Smal and Medium Scale Enferprises (SMEs) in Costa Rica and Surrounding Regions
Narrative Summary Verifiable Indicators Means of Vertfication Important _ Assumption
(Overall Goal) 1. CEFOF enhances their network 1. Annual record on CEFOF's a There is no drastic change in
The productivity improvement | with other regional productivity activities poktical and economic stuation in
activities through CEFOF will centers and increases the number the Republic of Costa Rica.
be strengthened in Costa Rica | of productivity improvement b. The existing national policy on
and in the Region. activiies in Costa Rica and its promoting productivity
surrounding regions. improvement will maintain #s
2. The number of beneficiaries 2. Annual record on CEFOF's continuity.
{SMEs and other respective activities
institutes) through CEFOF's
aciivilies increases in Costa Rica
and its surrounding regions.
3. The number of SMEs and 3. Interview with and questionnaire
respective instifutes that recognize | to related public and private
CEFOFs activities increases in seclors
Costa Rica and ifs sumounding
regions.
(Project Purpose) 1. The type of technical services and | 1. Annual record on CEFOF's a_ The industrial sector and other
CEFOF will be able to number of clients of CEFOF activities related public institutes are
implement and upgrade increase, cooperative for the Project
productivity improvement 2, Most beneficiaries show the high | 2. interview with and questionnaire | activities such as consultation
activities to Costa Rican level of satisfaction on CEFOF's to clients and related organizations | services, seminars, information
enterprises. activities. benefited from CEFOF's aclivities | services, efc.
{Cutputs) 0-1 C/P and other related staff are 0-1 Organization chart of CEFOF | a. The trained C/P remann at
0. The management system of | alocated as planned. and record of aflocated C/P CEFOF.
the Project will be enhanced. 0-2 Budget is adequately allocated 0-2 Accounting record of GEFOF b. Costa Rican government wil
to the Project. 0-3 Record of committees and continue to subsidize CEFOF
0-3 Joint Coordinating Committee meetings adequately.
(JCC) and project-management 0-4 Maintenance record of c. Costa Rican government will
meeting are held periodically. machinery and equipment clarify the linkages between her
0-4 Provided machinery and policy to promote industrial
equipment are installed and development in Costa Rica and
operated appropriately. functions of CEFOF
1. The technical capability of 1-1 Each C/F improves his own 1-1 Evaluation sheet of technology
the counterpart personnel {C/P) | knowledge and skills of transfer (assessed by Japanese
witl be upgraded in the field of nsfer tems. experts and the Costa Rican side)
Production Management, 1-2 Original  mank:als and 1-2 List of manuals and instruction
Quality Management, instruction materials are developed. | materials on each
Administrative Management 1-3 Number of publishing C/P's technology-transfer itern
and Productivity Measurement. | paper in magazines of refated area | 1-3 Record of publishing C/P's
increases. paper in magazines of retated
aren.
2. Consultation services wilbe | 2-1 The quantily and quality of 2-1 Record of consutting activities,
implemented systematically. consultation services satisfy the Questionnaire to cllents
needs of target groups. 2-2 Record of consulting activities,
2-2 Consuitation services confribute | Report of respective cases before
fo productivity improvement of and after the implementation of
targeted SMEs. consuitation services
2-3 Manuals for consuftation 2-3 List of manuals for consultation
methodology are accumulated. methodology
3. Information and promotion 3-1 The number of refated seminars | 3-1 Record of seminars of CEFOF
services wil be upgraded. increases. 3-Z List of cumicula and materiaks
3-2 The number of materials for for seminars
seminars increases. 3-3 List of productivity statistics
3-3 The number of productivity prepared and acclimulated by
statistics accumulated at CEFOF CEFOF
increases. 3-4 List of leaflets, periodicals and
34 The number and type of manuats for productivity
brochures and manuals for measurement
Productivity measurement
increases.




4. The opportunity of CEFOF to | 4-1 The Third Country Training 4-1 Course Reports of Third
improve knowledge and Gourse will be held in the years Country Training Course
practical application in the fiedd | 2002,2003 and 2004.
of Productivity Improvementin | 4-2 Participants of the Third Country | 4-2 Evaluation sheet of technology
the regional coundries wil be Training Course from regional transfer before the Course and
increased. countries improve their knowledge after it

and technolagy of Productivity

Improvement.

4-3 The activiies of Productivity 4-3 Report of participants on thek

Improverment for the SMEs in activities,

regional countries conducted by the

participants will increase,
(Activities) Input
0-1 Allocate necessary personnel The Costa Rican side The Japanese side a. The appropriate number of
as planned 1. Provision and maintenance of 1. Dispatch of Japanese experts CP s allocated and
0-2 Formulate and monitor plans | bullding and faciities for the Project | (1) Long-term Experts engaged in technology
of the Project activities site a. Chief Advisor fransfer from experts.
0-3 Make budget plan and execute b. Project Coordinator
it property 2. Allscation of the C/P and ¢. Production management b. Custom clearance for the
0-4 Establish and Operate Administrative personnel d. Quality management donated machinery and
management system meoe e. Administrative management equipment is carried out
0-Sinstall, operate and maintain a. Project Manager 1 f. Productivity measurement smoothly as set forth in the
machinery and equipment properly | b. Project Coordinator 1 (2) Short-term Experts basic agreements

¢. Technical C/P 22 Appropriate number of shorkterm
1-1 Assess the technical capabilly | (2) Administrative Personnel 2 experts wil be dispatched as
of C/P (3) Supporting Staff necessily arises,
1-2 Make plan and implenent a. Secretary 1
technology transfer to C/P b. Driver 1 3. Costa Rican C/P Training in
1-3 Monitor and evaluate the result | ¢ Other supporting staff necessary | Japan
of technology transfer to C/P A certain number (0-3) of the C/P
1-4 Produce manuals and 3. Provision of machinery and yearly
instruction materials and evaluate | equipment and their maintenance
them 4_ Provision of machinery and
4. Local Cost equipment
2-1 Make pian of consiiting MNecessary budget for the
seé\fg::w sierts and implementation of the Project
2 ify clients and their needs SCONGHONS
through company visk, etc. (:rCosta Rican) government
2-3 Define consulting model continues to stress its policy to
2-4 Conduct consultation services e
promote productivity

to targeted chents development.
2-5 Evaluate the results of
consultation services
2-6 Produce manuats for
constitation methodology
3-1 Prepare, implement ard
evaluate related seminars

3-2 Produce materials for retated
Semnars

3-3 Make plan and produce
3-4'Make plan and produce
brochures for productivity
measuremernt

3-5 Disseminate the katest
information on productivity
improvement activities through
seminars, brochures, periodicals
and related manuals

4-1 Make plan of the Third Country

Training Course and implement it.
4-2 Make a budget ptan and
execute it property.

4-3 Produce training materials and
evaluate them.

4-4 Evaluate the improvement of
the knowledge and skdll of the
participants.

4-5 Establish a fokow-up system
on the activities of the participants
and execude it

0




(4) PDM No.4

(Revisedon Qct.13,2003)

Project Mame: Project on Productivity improvement for Enterprises in the Republic of Costa Rica
Duration: January 20, 2001 - January 18, 2006

Costa Rican Side Implementing Agency:

Japanese Side Implementing Agency:

America in the Republic of Costa Rica (CEFOF)

Japan international Cooperation Agency (JICA)

The Teehrm[ Instructor and Personnei Training Center for Industrial Development of Central

Target Group: Smal and Medium Scale Enterprises (SMESs) in Costa Rica and Sumounding Regions
Date: 13 Oct 2003

MNarative Summary Verifiable Indicators Means of Verification Important  Assumption
{Overall Goal) 1. CEFOF enhances their network with 1. Annual record on CEFOF's activities | a. There is no drastic change
The productivity other regional productivity centers and in political and economic
improvement activiies increases the number of productivity situation in the Republic of
through CEFOF will be improvement activiies such as seminars Costa Rica.
strengthened in Costa andlrainingcousesmt:ostaRicaandi!s
Rica and in the Region. surounding regions b. The existing national policy

2_The number of beneﬁcaanes {SMEs and
other respective insfitutes) through
CEFOQOF's activities increases in Costa Rica
and its surounding regions, and they
imprave thek knowledge and techniques
on productivity improvement.

3. The number of activities of productity
improvement for the SMEs conducted by
beneficiaries increase n regional
countries.

4. The number of SMEs and

institutes that recognize CEFOF's aclivities
increases in Costa Rica and its

2. Annual record on CEFOF's
activities, inferview with and
questionnaire to related public and
private sectors

3. Interview with and questionnaire to
refated public and private sectors

4. [nterview with and questionnaire to
reiated public and private sectors

on promoting productivity
improvement will maintain its

surrounding regions,
{Project Pupose) 1. The type of technical services and 1. Annual record on CEFOF's activiies | a. The industrial sector and
CEFOF will be able o number of clients of CEFOF increase. other related publc instifutes
implement and upgrade | 2. Most beneficiaries show the high level of | 2. Interview with and questionnaire to | are cooperative for the
productivity improvement | satisfaction on CEFOF's activities. chents and related organizations Project activities such as
activities to Costa Rican benefited from CEFOF's activities consultation services,
enterprises. seminars, information
{Outputs) 0-1 C/P and other related staff are 0-1 Organization chart of CEFOF and | a. The trained C/P remain at
0. The management allocated as planned. record of aocated C/P CEFCF.
system of the Projectwll | 0-2 Budget is adequately aliocated to the 0-2 Accousting record of CEFOF
be enhanced. 0-3 Record of committees and b. Gosta Rican gavernment
03 Jom Coordinating Comimittee (JCC) meetings will continue to subsidize
and project-management meeting are held | 04 Maintenance record of machinery | CEFOF adequately.
periodically. and equipment
0-4 Provided machinery and equipment ¢. Costa Rican government
are installed and operated appropriately. will clarify the linkages
between her policy to
1. The technical capability | 1-1 Each C/P improves his own 1-1 Evaluation sheet of technology promote industrial
of the counterpart inowledge and skills of fransfer {assessed by Japanese development in Costa Rica
personnel (C/F) will be technology-transfer tems. experts and the Costa Rican side) and funcions of CEFOF
upgraded in the field of 1-2 Origgnal  manuals and instruction 1-2 List of manuals and instruction
Production Management, | materials are developed, materiaks on each technology-transfer
Quality Management, 1-3 The number of publishing C/P's paper | tem
Administrative in magazines of related area increases. 1-3 Record of publishing C/P’s paper in
Management and magazines of related area
Measwement. 2-1 The quantity and quality of consultation | 2-1 Record of consulting activities,
senvices satisfy the needs of target groups. | Questionnaire to cients
2. Consultation services 2-2 Consulation services contribute to 2-2 Record of consulting activities,
will be implemented productivity improvement of targeted Report of respective cases before and
systematically. SMEs. after the implementation of consudtation
2-3 Manuals for consultation methodology | services
are accumulated. 2-3 List of manuals for consultation
methodology
3. Information and 3-1 The number of refated seminars and
promotion services willbe | training courses increases. 3-1 Record of saminars and training
upgraded. 3-2 The number of materials for seminars | courses of CEFOF
and fraining courses increases, 3-2 List of curricuta and materials for
3-3 The number of productivity statistics seminars and fraining courses
accumulated at CEFOF increases. 3-3 List of productivity statistics
34 The number and type of brochures prepared and accurmnulated by CEFOF
and manuals for Productivity 3-4 List of leaflets, periodicals and

measwsement increases,

manuals for produstivity measurement

%




(PDM No.4)

(Actvites)
0-1 Allocate necessary personnel
as planned

0-2 Formulate and manitor plans
of the Project activities

0-3 Make budget plan and
execute it properly

04 Establish and Operate
management system

0-5 install, operate and maintain
machinery and equipment
properly

1-1 Assess the technical
capability of C/P

1-2 Make plan and implement
technology transfer to C/P

1-3 Monitor and evaluate the
result of technology transfer to
crP

1-4 Produce manuals and
instruction materials and evaluate
them

2-1 Make pkan of consuling
senices.

2-2 ldentify clients and their
needs through company visit, etc,
2-3 Define consulting model

2-4 Conduct consultation services
to targeted clients

2-5 Evaluate the results of
consultation services

2-6 Produce manuais for
consultation methodology

31 Prepare, implement and
evaiuate related seminars and
training courses

3-2 Produce materials for related
seminars ard fraining cowrses
3-3 Establish a follow-up system
on the activities of the participants
and excute it

3-4 Make plan and produce
productivity statistics

3-5 Make plan and produce
brachures for productivity

measurement

3-6 Disseminate the latest
information on productivity
improvement activities through
seminars, brochures, periodicals
and related manuals

Input
The Costa Rican side The Japanese side a. The appropriate number of C/P

1. Provision and maintenance of | 1. Dispatch of Japanese is allocated and engaged in
buiding and faciities for the experts technology transfer from experts.
Project site (1) Long-term Experts b. Donated machinery and

a. Chief Advisor equipment get through the

2. Alocation of the C/P and b. Project Coordinator customs smoothly.
Administrative personned c. Production management

(hce d. Quality management

a. Project Manager 1 €. Administrative management

b. Project Coordinator 1 {2) Short-term Experts

¢ Technical C/P 22 Appropriate number of short-term
{2) Administrative Personnei 2 experts wil be dispatched as
(3) Supporting Staff necessily arises.

a. Secretary 1 {Among the Sheort-term Experts,

b. Driver 1 also included Productivity

¢. Other supporting staff 1 Measurement)

necessary
3. Costa Rican C/P Training in (Preconditions)

3. Provisicn of machinery and Japan a. Costa Rican government
equipment and therr A certain number (0-3) of the C/P | continues to stress its policy to
maintenance yearly promote productivity

development.

4. Local Cost 4. Provision of machinery and
Necessary budget for the equipment
implernerdation of the Project

M@




(5) PDM No.5

(Revised on JCC #7 March 3,2005)

Project Name: Project on Productivity Improvement for Enterprises in the Republic of Costa Rica
January 20, 2001 - January 19, 2006

Duration:

Costa Rican Side iImplementing Agency:

Japanese Side implementing Agency:

Central America in the Republic of Costa Rica (CEFOF)

Japan Intemational Cooperation Agency (JICA)

The Technical Instructor and Personnel Training Center for Industrial Development of

Target Group: Small and Medium Scale Enterprises (SMEs) in Costa Rica and Regional Countries.
Date: March 03, 2005
Narrative Summary Verifiable indicators Means of Verification Important  Assumption
(Overall Goal) 1. CEFOF enhances therr network with 1. Annual record on CEFOF's activiies a. There is no drastic
The productivity other regional productivity centers and change in political and
improvemnent activities increases the number of productivity economic situation in the
thwough CEFOF will be improvement activities such as seminars Republic of Costa Rica.

strengthened in Costa
Rica and in the Region.

ard training courses in Costa Rica and its
surrounding regions.

2. The number of beneficiaries (SMEs and
other respective institutes) through
CEFOf's activities increases in Costa Rica
and its surrounding regions, and they
improve their knowiedge and techniques
on productivity improvement.

3. The number of activities of productivity
improvement for the SMEs conducted by
beneficiaries increase in regional
courtries.

4. The number of SMEs and respective
institutes that recognize CEFOF's acliviies
increases in Costa Rica and ils
surrounding regions

2. Annual record on CEFOF's aclivities,
nterview with and guestionnare to related
public and private sectors

3. Interview with and questionnaire to
related public and private sectors

4. Interview with and questionnaire to
related public and private sectors

b. The exdsting national
policy on promoting
productivity improvement
will maintain its continuity.

{Project Purpose) 1. The type of technical services and 1. Annual record on CEFOF's activities a. The industrial sector
CEFOF will be abie to number of chients of CEFOF increase. and other related public
imptement and upgrade | 2. Most beneficiaries show the high level of | 2. Interview with and questionnaire o institutes are cooperative
productivity improvement | satisfaction on CEFOF's activities. clents and refated organizations benefited | for the Project activities
activities to Costa Rican from CEFOF's activities such as consultation
enterprises. services, seminars,
information services, etc.
{Outputs) 0-1 G/P and other related stalf are 0-1 Organization chart of CEFOF and a. The trained C/P remain
0. The management allocated as planned. record of alocated C/P at CEFOF.
system of the Project will | 0-2 Budget is adequately affocated to the 0-2 Accounting record of CEFOF
be enhanced. Project. 0-3 Record of committees and meetings | b. Costa Rican
0-3 Joint Coordinating Committee (JCC} 04 Mairtenance record of machinery and | government will continue
and projectimanagement meeting are held | equipment to subsidize CEFOF
periodicaly. adequatety.
04 Prowded machinery and equipmert
are installed and operated appropriately. c. Costa Rican
1. The techrical capability 1-1 Evaluation sheet of technology govermment will clarify the
of the counterpart 1-1 Each C/P improves his own transfer (assessed by Japanese experts inkages between her
personnel (C/P) will be knowdedge and skills of and the Costa Rican side) policy to promote
upgraded in the field of nsfer items. 1-2 List of manuals and insiruction industrial development in
Production Management, | 1-2 Original manuals and instruction materials on each technology-transfer Costa Rica and funclions
Quality Management, materials are developed. itemn of CEFOF
Administrative 1-3 The msmber of publishing C/P's paper | 1-3 Record of publishing C/P's paper in
Management and in magazines of related area increases. magazines of related area
Measuwrement. 2-1 The quartity and quality of consultation | 2-1 Record of consulting activities,

2. Consultation services
will be implemented
systematicatly.

3. Information and
promotion services will be
upgraded.

services satisfy the needs of target groups.
2-2 Corsultation services contribute to
productivity improvement of targeted
SMEs.

2-3 Manuals for consultation methodology
are accumulated.

2-4 Several number of Counterparts are
cerlified as Consultarts
under the scheme of JPC-JICA-CEFOF
Accreditation system.

3-1 The number of related seminars apd
training courses increases.

3-2 The number of materials for seminars
and training courses increases.

3-3 The number of productivity statistics
accumulated at CEFOF increases.

3-4 The number and type of brochures
and manuals for Productivity
measurement increases.

Questionnaire {o clients

2-2 Record of consuiiting activities, Report
of respective cases before and after the
implementation of consultation services
2-3 List of manuals for consultation

methodology
2-4 Number of Certified Management
Consultant.

31 Record of seminars and training
courses of CEFOF

3-2 List of curricuta and materials for
seminars and training courses

3-3 List of productivity statistics prepared
and accumulated by CEFOF

3-4 List of leaflets, periodicals and
manuals for productivity measurement




(PDM No.5}

(Bcivites)
0-1 Allocate necessary personnel
as planned

0-2 Formulate and monitor plans
of the Project activiies

0-3 Make budget plan and
execute it properly

0-4 Establish and Operate
management systern

0-5 Install, operate and mairdain
machinery and equipment
properly

1-1 Assess the technical
capabiity of C/P

1-2 Make plan and implement
technology fransfer to C/P

1-3 Monitor and evaluate the
result of technology transfer to
CP

1-4 Produce manuals and
nstruction materials and evaluate
them

2-1 Make plan of consulting
services,

2-2 idertify clients and ther
needs through company visit, efc.
2-3 Define consuiting model

2-4 Conduct consultation services
to targeted chients

2-5 Evaluate the resulis of
consultation services

2-8 Produce manuals for
consultation methodology

3-1 Prepare, implement and
evaluate related seminars and
training courses

3-2 Produce materials for related
seminars and fraining courses
3-3 Estabiish a folow-up system
on the activities of the participants
and execute it

34 Make plan and produce

35 Make plah and produce
brachures for productivity
measurement

3-6 Disseminate the latest
information on productvity
improvement activiies through
seminars, brochures, periodicals
and related manuals

Input
The Costa Rican side The Japanese side a, The appropriate number of C/P
1. Provision and maintenance of | 1. Dispatch of Japanese is allocated and engaged in
building and faciities for the experts technclogy fransfer from experts.
Project site (1) Long-term Expeits b. Donated machinery and
a. Chief Advisor equipment get Bwough the
2. Allocation of the C/P and b. Project Coordinator customs smoothly.
Administrative personnel c. Production management
(Hhcmp d. Quality management
a. Project Manager 1 e. Administrative management
b. Project Coordinator { (2) Short-term Experts
¢. Technical C/P 22 Appropriate number of
{2) Administrative Personnet 2 shortterm experts will be
(3) Supporting Staff dispatched as necessily arises.
a. Secretary 1 (Among the Short-term Experts,
b. Driver 1 also included Productivity
¢. Other supporling staff Measurement)
necessary _
3. Costa Rican CP Training in {Precondiions)

3. Provision of machinery and
equipment and their
maintenance

4.Local Cost

Necessary budget for the
implementation of the Project

Japan
{1} A certain number (0-3) of the
C/P yeaily

{2) Under the Accreditation
system of Management
Consultant, certain number of
Counterparts, recommended by
the Experts, to participate in the
complementary fraining cowse
and to have scseening
exarination at the end of the
Project.

4. Prowision of machinery and
equipmernt

a. Costa Rican government
continues to stress its policy to
promote productivity
development.

)
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