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Annex 21-5  Schedule for The Model Mold, Technical Training Course, Back up Support Service, and Advisory Service = PITAC-JICA Phase II Project
October 13 .2004
Target Mold 2004 2005 2006
10] 11 12 1 2 3 4 5 6 7 8 9] 10l 11] 12 1 2 3 4 5 6 7 8 9
Cavity MC —1> [Ev
Multi Purpose  |Core MC —T> [V
Tray IMold Base ve—T> |ev
As TS| =P [EV N\
Dra\{ving AD100[DD150[DD100] >  |Ev ﬁal Evaluation M ’_
. Cavity CC100[MC150] EDM150 ——>[ev |
Front Light re
Body for Electrode X 2 CC100|MC100) »|EV _
Core cc100[Mc100Mc50 |Asi50{As roTSst [EV
Motorcycle
IMold Base MC50 [MC50 EV
Slide Core X5 MM 150 As,Ts| =P |EV
Drawing AD50 [DD150[DDS0 | —F—[EV
Cavity X 2 CC50 |MC50 |EDM50 —1> |ev
Mouse Cover Electrode CC50 |MC50 —t> |Ev
Core X2 CC50 [MC100] —> [Ev
Mold Base MC50 [MC50 |AS150|TS50 —T—PEV  [As TS| =P |EV
Drawing AD100|DD150[DD150] —— [EV
Cavity cC150{MC150/MC150/EDM50/AS50 [AS200]|AS2007TSTIR|EV
Telephone Case |Electrode CC50 |[MC50 »  [Ev
Core cc150{Mc150/MC150MC150[EDMS0  ——|EV
Mold Base Mc10— EV] As TS| =9 Jev
Mold Design PILOT BASIC | ADVANCE]
Technical |CAD/CAM BASIC BASIC ADVANCE] ADVANCE|
Training Mold Processing PILOT
Courses Finish, Mold Asembly PILOT
jecti PILOT
Backup Support :
Service —
BRI CE I O O L L L L L L O L D D O O O P P N B
Advisory % * * * * * * * * * % * % * * % * % * % * % *
Service Mold Processing * * * * * * * * * * * * * * * * * * * * * * *
Finish, Mold Asembly]*  [* [ [* ¥ [|* [ [ [|* [|* [|* [« [ [|* [|* [x [ | [|* [*¥ [x [ [*
Injection T T N N N N o T N N N o O T T o N T T T £
PD:Product Drawing AD:Assembly Drawing DD:Detail Drawing CC:CAD/CAM Operation TS:Trial Shot

MC:Machining Center EDM:Electro Discharge Machine WC:Wire Cutt EDM
Technical Training Courses:

Seminrs:

Backup Support Service: Mold Design (Ex.Drawings, CAD/CAM Data etc.), Prototype(Ex.,Parts, Tools, MoldedProduct etc.) etc.
Advisory Service: Factory Visit & Advice etc.

AS:Assembly

MM:Milling Machine
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Annex 21-1 Monitoring & Evaluation Sheet of Technology Transfer

Field:Mold Design—Group
Expert in Charge: Mr. H.Yoshimatsu

Date:

Subjects of TCP

Current Status [Current/(Target)]

Counter part

Final Products

Design A

Design B

Design C

MOLD DESIGN

Basic Design

General Mechanical Drawing

3/(4)

2/(4)

2/(4)

Property of Plastic

Basic of Mold Material

Basic of Machining

Basic of Injection Molding

Mold Design for Injection Molding

Basic Mold Design

Basic Structure of Mold for Injection Molding

Function of Standard Parts for Injection Molding

Function of Mold Element for Injection Molding

Basic Structure of Sliding Parts for Undercut

Element of Injection Molding Component

Basic Procedure of Mold Design

Condition of Injection Molding

Drawing by AUTO CAD

Application of Mold Design

Mold Design for Basic Structure

Component Design for Injection Molding

Design of Standard Part

Design of Sliding Parts for Undercut

Standardization of Mold Part

(6
7

Mold Design (Trouble Shooting of Injection Mold)

Mold Design for Target Mold

—1. Tray for Kitchen Cabinet

—2. Front Light Body for Motorcycle

—3. Mouse Cover (Upper & Lower Case)

—4. Telephone Case (Upper Side)

Training Course

Backup Support Service

o [ oo

Advisory Service

Example:

?Design Lecture Manual (3)
?Drawing (10)

?Training Course (3),
?Buckup Support
Service(5)

?Advisory Service (5),

Level=0: Technology transfer is not started

1: Counterpart personnel can perform the job under expert’ instruction.

2: Counterpart personnel can perform the job with experts’ advice.
3: Counterpart personnel can perform the job by themselves.
4: Counterpart personnel can instruct others.

Comments by Japanese Experts:

Design A:
Design B:
Design C:
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